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The Board of Supervisors of Springettsbury Township held the fifth of a series of budget 

work sessions on Monday, December 19, 2002 at 7 p.m. at the Township Offices located 

at 1501 Mt. Zion Road, York, Pennsylvania. 

 

MEMBERS IN  

ATTENDANCE: Don Bishop, Chairman 

   Bill Schenck 

   Lori Mitrick 

   Nick Gurreri 

   Mike Bowman 

 

ALSO IN  

ATTENDANCE: Robert Sabatini, Township Manager 

   Dori Bowders, Manager of Administrative Operations 

   Dave Eshbach, Police Chief 

   Jack Hadge, Finance Director 

   Betty Speicher, Director of Human Services 

   Andrew Stern, Director of Economic Development 

   Dan Flohr, Fire Captain 

   John Shire, Fire Captain 

   Tim Harvey, Police Lieutenant 

Jim Kimes, Fire Fighter 

Charlie Lauer, Public Works 

   Andy Hinkle, MIS 

   David Wendel, Director of Parks and Recreation 

 Jean Abreght, Stenographer 

 

1. CALL TO ORDER: 

 

BISHOP Chairman Bishop called the meeting to order at 5:40 p.m.  He stated that 

Mr. Sabatini had distributed modifications to the budget.  Chairman 

Bishop hoped to go through each line item to determine the Board’s 

direction for the 2003 Budget.  He added that as soon as the Budget 

discussions were concluded, discussion could take place regarding the 

Central York School. 

 

2. BUDGET 2003 

 

MITRICK Mrs. Mitrick commented that the initial proposed budget came in with a 

15% increase in expenditures in the General Fund, which then was 

decreased down to 10%.  She added that during 2002 the increase in 

expenditures in the General Fund was 2.4%, so a 15% increase was cause 

for concern. 

 

SABATINI Mr. Sabatini stated that the General Fund budget in 2002 was $7,313 

million. The original proposal for 2003was $8,416 million, which was the 
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15%. The revised budget was $7,885 million, an increase of $572,000 or 

approximately a 7.9% increase. It does not feature any layoffs of 

personnel but trimmed back a number of initiatives, disbursed some of the 

hiring until later on into the year, reduced training and was shared across 

the board in all departments.  

 

BISHOP Chairman Bishop stated that he hoped anyone who had input on any of the 

sections could speak up and comment at that time.  He was hopeful to be 

able to go through the entire budget and make the necessary decisions. 

 

SABATINI Mr. Sabatini went through the budget items with explanations for each line 

item.   

 

For the purposes of these Minutes, each line item will not be reviewed.   

 

Consensus of the Board was in general agreement with Mr. Sabatini’s proposed 

reductions.   

 

Several items were more specifically discussed by the Board as follows: 

 

Assistant to the Township Manager – Position not to be until mid-year. 

MIS – Removal of document imaging 

Police Department – K-9 and Speed Sign Purchase 

 

GURRERI Mr. Gurreri asked what procedure was followed when Springettsbury 

needed a police dog. 

 

ESHBACH Chief Eshbach responded that there are few choices. York Area Regional 

has one, and if that officer is working Springettsbury can draw from them.   

 

BISHOP Chairman Bishop stated he did not think the Board cared whether one or 

two speed signs would be purchased.  They had discussed the flexibility  

of buying a really nice one or buying two less expensive ones or whatever.  

 

ESHBACH Chief Eshbach responded that the K-9 dog could be included and still 

obtain a nice speed display board without a message board.   

 

GURRERI Mr. Gurreri asked whether a message board was needed or just the speed 

display boards. 

 

ESHBACH Chief Eshbach responded it was up to the Board; he wanted them to be 

sure all their concerns were addressed. 

 

BOWMAN Mr. Bowman commented that the dog would be more valuable than the 

message board. 
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Consensus of the Board was to keep the K-9 dog, along with speed display boards 

with flexibility of shifting funds from Capital Equipment. 

 

Fire Administration – Elimination of Fire Study.  Purchase of Protective 

equipment.  Elective Training remains. 

  

MITRICK Mrs. Mitrick asked whether Mr. Sabatini had a fire ordinance related to 

the fire study and obligation.  

 

SABATINI Mr. Sabatini responded that there was a two-year window, which began 

when the settlement was signed in April.  

 

 Emergency Medical Services – Increased services equate to increased 

costs; budget @12.76%.  One vacant position to be filled to reduce 

overtime. 

 

 Community Development – Reduction of Comp Plan costs, vehicle and 

wages. 

 

BISHOP Chairman Bishop asked for a summary of the plan for positions. 

 

SABATINI Mr. Sabatini responded that the position of Community Development 

Director will be maintained through the first quarter.  The coordinator will 

not be hired until the second half of the year, if at all.  The Building 

Inspector will be deferred until during the first quarter, along with the 

part-time Code Enforcement Officer. 

 

GURRERI Mr. Gurreri asked whether the Comprehensive Plan could be started with 

the reduction in funds to $7,000. 

 

SABATINI Mr. Sabatini responded that the $7,000 would be used for other contract 

services.  The Comprehensive Plan was eliminated. 

 

MITRICK Mrs. Mitrick indicated she was satisfied with it at this point.  However, 

she thought the Board should remember the obligation to the Comp Plan. 

 

SABATINI Mr. Sabatini suggested to plan for it in 2004, to gear up on the non-

expenditure side so that decisions could be made on how to handle the 

process and community support. 

 

MITRICK Mrs. Mitrick suggested to use the time for discussions with neighboring 

municipalities to determine their plan.    

 

SABATINI Mr. Sabatini responded that he had been in contact with neighboring 

municipalities and provided a brief update. 
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MITRICK Mrs. Mitrick asked whether they had given much attention to the 

Countywide Plan. 

 

SABATINI Mr. Sabatini responded that he was not aware of any.   

   

Public Works – Reduction in wages/hiring. 

 

MITRICK Mrs. Mitrick asked Mr. Lauer how he would handle the heating and air 

conditioning work with the elimination of the HVAC position. 

 

LAUER Mr. Lauer responded that a contract was in place to do the heating, air 

conditioning and electrical work.  That practice will continue. 

 

MITRICK Mrs. Mitrick commented that when Mr. Lauer had explained the position 

initially that person, when not being used for HVAC work, would be 

doing other things.  She asked whether Mr. Lauer would still be able to 

cover that gap. 

 

SABATINI Mr. Sabatini responded that it would not be as effectively. 

 

MITRICK Mrs. Mitrick expressed concern. 

 

 Parks and Recreation – Reduction in wages from two full time to one 

part time person.  Also elimination of the Recreation Study.  Increase for 

Senior Programs. 

  

General discussion took place as a review of the potential for full time versus part time 

personnel to care for and maintain the new park.  Several suggestions were made for 

potential solutions.   

 

Consensus of the Board was to add an additional $10,000 from the Capital dollars to 

the Park Maintenance budget and review the situation as the summer season is 

underway.  Hiring additional personnel, such as a Recreation Facility 

Superintendent, would be subject to Board approval. 

 

 

Martin Library – Reduction from $38,000 to $35,000. 

 Employee Benefits – Reduction in all areas except Vision (increase) 

 

SABATINI Mr. Sabatini commented that the largest budget items are in the Fire and 

EMS Departments; second largest is Employee Benefits and 

Miscellaneous. 

 

MITRICK Mrs. Mitrick suggested for information for all of the employees as well as 

the Township residents, at some point a detailed article in the newsletter 

would be appropriate.  Everyone will be affected by it. She thought it 
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would be interesting for people to know just how Springettsbury 

Township is being run.  

 

SABATINI Mr. Sabatini stated that no additional changes would take place on the 

Revenue side.  The Final Revenue figure was $7,360,000.  Any deficit will 

be covered with the Capital Reserve Fund. 

 

General discussion took place concerning paying bills with the reserve, additional 

revenue as a result of the Caterpillar tract/Occupational Privilege Tax revenue, and 

Building Permit Fees.  

 

BISHOP Chairman Bishop had been reminded of a time when the Township had 

received an offer to sell the park for a huge amount of money.  A meeting 

had been held at Springetts Fire Hall attended by some 300 Township 

residents.  He recalled one Township resident stating that the residents did 

not care what it cost, they wanted to keep the park and did not care if their 

taxes were tripled to keep the park.  It was a widespread sentiment, which 

the Board heeded.  The park was retained and subsequently upgraded.  He 

commented that this will be the time to pay for those sentiments, which is 

what the Board intended to do.  He added that maintenance will be higher, 

and in the years to come there may be the need for two full-time 

maintenance employees. 

 

GURRERI Mr. Gurreri reiterated that he did not want to see taxes raised.   

 

SABATINI Mr. Sabatini commented that during 2001 and 2002 money had been 

budgeted to be spent out of reserves but had not been spent.   

 

MITRICK Mrs. Mitrick questioned how to replenish the Capital Reserve fund. 

 

HADGE Mr. Hadge responded it would take a long time with a contribution each 

year at $140,000. Expenditures are dropping in the Capital area. It would 

depend on how much roadwork would need to be done over the next few 

years. The Capital Fund had been drained or reduced due to the park, and 

money needed to be added to replenish the fund.  He suggested two ways:  

(1) raise that millage in the Capital Fund to 1/10 mil, 2/10 of a mil. or (2) 

continue over the next couple of years reducing expenditures. Also, at the 

end of 2003 if the General Fund has had conservative revenues and money 

is coming in, some General Fund monies could be allocated to the Capital 

Fund.  He stated that over the next four to five years, long range road 

improvements will require additional dollars from the Capital Fund.  Mr. 

Hadge complimented the Township in having done a magnificent job over 

the last few years, in paying for the park with cash reserves. He thought it 

was an incredible accomplishment for this Board to have made that 

decision two years ago. It is a matter of now how many dollars to commit 

over the next few years to the Capital Investment.  The year 2003 would 
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not be a dire critical year to make that decision about a tax increase for 

Capital Reserve. However, if the Board chose to do so, it would start to 

replenish the fund this year.  

 

MITRICK Mrs. Mitrick stated that she thought it would be more fair to the residents 

of the Township, who directly benefit from Capital Improvements and 

especially road improvements, to make a small tax increase dedicated 

solely to the Capital Fund.  She did not really want to consider a tax 

increase; however, she suggested consideration of a .1 mill increase which 

really would provide $140,000 additional moneys to the Capital Fund.  

She felt an obligation to not only meet the needs of today, but also to 

prepare for future needs. 

 

BISHOP Chairman Bishop agreed, not only because the Board five years from now 

will need to decide the Capital Improvements required, and it would not 

be an option for them to raise enough capital in the short term. They will 

end up with a bond issue or some other type of borrowing.  

 

GURRERI Mr. Gurreri commented that much of the budgeting projections had to do 

with the economy; if the economy picks up then the money will be okay. 

Mr. Gurreri liked the idea of slowing down spending as much as possible 

and to keep the taxes the same this year and review it again next year. 

 

BISHOP Chairman Bishop stated that he thought the Board and the staff had done a 

great job of cutting expenditures and managing the assets.  He stated that 

his hope for the future of this Township was that it would become the best 

Township possible.  He thought that the .1 mill increase could be easily 

justified and he, personally, would even support a .2 mill increase.  He 

stated it was a seemingly low amount of money to only do a 5% increase 

in the property tax.  A review of the actual dollars would show that it is 

minimal.   

 

SABATINI Mr. Sabatini added it would create $140,000.   The average residential 

increase would be $11.33 per .1 mil.  

 

SCHENCK Mr. Schenck commented that Springettsbury Township has one of the 

lowest millage rates around. 

 

BOWMAN Mr. Bowman cautioned that there would be additional costs involved in 

the future, especially in the Fire Department.  He was not in favor of 

dipping into the reserves. 

 

GURRERI Mr. Gurreri suggested to collect the Realty Transfer Tax for a potential 

$300,000. 
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MITRICK Mrs. Mitrick stated that the Capital Improvements experienced had been 

the result of wise planning and budgeting of previous Boards.  She thought 

a need existed to look responsibly towards the future even though a tax 

increase would be very unpopular.  She believed that if the residents knew 

where the increase would be earmarked that it would possibly make a 

difference.  It would not be put into operations, but rather into the Capital 

Fund.  Capital needs are known around the Township.  A gradual increase 

is far better than a dramatic increase.  

 

GURRERI Mr. Gurreri commented that he did not think it needed to be done this 

year.  He felt there was enough in the reserve.    

 

BISHOP Chairman Bishop suggested that any action taken should be done by 

Motion. 

 

SCHENCK Mr. Schenck commented that the money could be placed in the General 

Fund and disbursed as the Board would decide.  He liked the idea of 

flexibility; however, he also was a proponent of creating capital.  The 

present shortfall is in operations.  The economy had hurt pension funding 

and low interest rates. 

 

GURRERI Mr. Gurreri thought it would be wise to wait for 2003 and consider it for 

2004.  He stated that because of his opinion, he would vote against a raise 

at this time.   

 

BISHOP Chairman Bishop stated that there were two Resolutions for action.  One 

would adopt the budget at a figure of $7,895,625, and one to adopt the tax 

rate, currently is .627 mills broken up between General Fund, Fire 

Company and Capital Improvements so they would end up being separate 

Resolutions. 

 

MRS. MITRICK MOVED TO INCREASE THE TAXES BY .1 MILL AND HAVE 

THAT ADDITIONAL $140,000 BE EARMARKED FOR CAPITAL RESERVE.  

MR. BOWMAN WAS SECOND.   

 

SCHENCK Mr. Schenck asked for clarification that the documentation would state the 

Capital Improvement sum would be equal to that. 

 

SABATINI Mr. Sabatini responded that it would be in the Resolution, and the budget 

document would be amended to increase the revenue by $140,000 for the 

Capital Reserve.  

 

MOTION CARRIED 4/3.  MR. GURRERI VOTED NO. 

 

Chairman Bishop called a short recess, and the meeting resumed at 7:35 p.m. 
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MR. SCHENCK MOVED TO ADOPT RESOLUTION 02-70 FOR YEAR 2003 

SPRINGETTSBURY TOWNSHIP BUDGET.  MRS. MITRICK WAS SECOND.  

MOTION UNANIMOUSLY CARRIED. 

 

MR. SCHENCK MOVED FOR THE APPROVAL AND ADOPTION OF 

RESOLUTION 02-71, WHICH SETS THE TAX RATE FOR SPRINGETTSBURY 

TOWNSHIP FOR THE YEAR 2003.  MRS. MITRICK WAS SECOND.  MOTION 

CARRIED.  MR. GURRERI VOTED NO. 

 

 Cost of Living Increase 

SABATINI Mr. Sabatini stated that each year the rate is set for COLA wage increases.  

A figure of 4% had been budgeted, which included COLA and Merit.   

The figure had been determined by the Consumer Price Index Urban 

Northeast.  It is the most regionalized one that we have and the number 

came out as 2.8% as cost of living.  

 

MR. SCHENCK MOVED TO SET THE COST OF LIVING INCREASE FOR 

NON-UNIONIZED EMPLOYEES AT 2.8% FOR THE YEAR 2003.  MR. 

BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 

 

SCHENCK Mr. Schenck reported on a non-budget issue.  He and Mr. Bowman had 

become involved in a battle between plumbing contractors in the 

Township and Mr. Stern.  He asked Mr. Sabatini if he had all the 

documents, which included a letter and a telephone call he took. 

 

SABATINI Mr. Sabatini responded that he did not have all of the information. 

 

SCHENCK Mr. Schenck commented that he knew Mr. Sabatini would do the right 

thing.  He asked that Mr. Sabatini review the big picture.  He thought that 

the contractor had become involved in a situation where he did not know 

all the facts.  He is looking at being fined for doing work without a permit.  

 

BOWMAN Mr. Bowman added that the contractor was told that if he changed 

anything, he could lose a couple thousand dollars. 

 

GURRERI Mr. Gurreri indicated he was under the impression that he just took the 

plumbing trap off the sinks and put a rubber plug on it.  

 

BOWMAN Mr. Bowman reported that Mr. Stern told him that he said “make it not 

work.”  Mr. Bowman asked him whether he could make it “not work” but 

he responded he would not get paid for it.  It would be cheaper to go that 

way than to take it all out at this point.  He had done the installation to the 

tune of a few thousand dollars, and if the business owner can’t use it, he 

probably will not want to pay.  Mr. Bowman had discussed it with the 

business owner. 
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BISHOP Chairman Bishop stated that someone needed to referee the situation. 

 

SABATINI Mr. Sabatini stated he would move forward in the case. 

 

3. CENTRAL YORK HIGH SCHOOL 

 

MITRICK Mrs. Mitrick asked about the status of the EPA request for the Tree Farm. 

 

SABATINI Mr. Sabatini responded he had not been willing to ask for their blessing 

until the agreement was in place.  It was a negotiation point or an 

advantage to the Township. EPA is ready, and if the agreement is 

approved, he stated he would telephone them and schedule a meeting with 

them. 

 

MITRICK Mrs. Mitrick did not agree with waiting dependent on the agreement.  The 

Board committed to the approval of the use of the section of the Tree 

Farm. 

 

BISHOP Chairman Bishop stated that no commitment had been made to do 

anything without a deal with Central. 

 

SABATINI Mr. Sabatini stated he had been concerned that with the dynamic nature of 

the negotiations with Central. EPA already had a received notification.  

They have the file, all that would be necessary would be to provide 

detailed information on how much acreage will be needed and just some 

generic alignment information to proceed with them along with the flip 

side which is the access driveway.  He did not believe it would be difficult 

because no road building was proposed; only emergency ingress and 

egress to an existing area.   

 

MITRICK Mrs. Mitrick stated that if TIP money is going to be spent for the 

construction of that area, the ball is already rolling.  She added that 

whether or not the District contributed to it, that million dollars is on its 

way to be spent.  

 

SABATINI Mr. Sabatini thought that the expenditure part not on the TIP was 

primarily for the fourth leg.  The funding from the TIP is primarily for the 

other three legs.  

 

BISHOP Chairman Bishop stated that the Board had committed to the concept of 

the single intersection but not to doing it. He added it might be a little 

premature to get approval from the EPA to do it at least until we have the 

agreement.  He noted that there was an unknown factor as to where to find 

the money.  
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SABATINI Mr. Sabatini stated that if the agreement were to be passed, he would 

move ahead whenever the Board decided it was appropriate. 

 

GURRERI Mr. Gurreri commented that he thought the Board had committed to the 

single-intersection plan. 

 

BISHOP Chairman Bishop stated that there had been no commitment concerning 

the money to make that happen; however, the Township had been moving 

as hard as possible in that direction. 

 

 Chairman Bishop provided a summary of events concerning the meetings 

with the School District.  The following points were made: 

 Committee recommendation of $80,000 for various improvements. 

 $125,000 for Sheridan with a take back for whatever PennDot required 

the District to do for Sheridan. 

 Right-of-ways, engineering and Building Permit Fee at cost was 

included. 

 The Township had not accepted that with a decision to eliminate the 

sharing on Sheridan Road $125,000. 

 The School Board then split the difference on the Sheridan Road give 

back so that they would reduce the amount they would pay the 

Township by 50% of PennDot required improvements. 

 A prohibition was then placed on the Realty Transfer Tax. 

 

GURRERI Mr. Gurreri stated he had a problem with giving back the 50% on Sheridan 

Road.  

 

BOWMAN Mr. Bowman asked what the amount would be on the prohibition of 

Realty Transfer Tax.   

 

SABATINI Mr. Sabatini responded that it would amount to approximately $330,000 a 

year for Central.  

 

BISHOP Chairman Bishop added that the way the language was written in the 

agreement, the Township would be prohibited from taking that for just one 

year.  

 

SABATINI Mr. Sabatini commented that it could not be enacted until the School 

District’s fiscal year began which is July 1
st
.  

 

SCHENCK Mr. Schenck thought there were some specific dates for consideration, i.e., 

a drop-dead date.   

 

SABATINI Mr. Sabatini stated that an ordinance would have to be in place 45 days 

before the start of the School District’s fiscal year of July 1
st
 so basically 

middle of May for advertisement.   
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BISHOP Chairman Bishop stated that there was no sunset on the law legally right 

now. There is just discussion. The School Board had provided notice that 

they were lobbying in the Senate and there was actually a bill in the Senate 

that would have precluded us from ever taking it.  

 

SABATINI Mr. Sabatini stated that he understood that Manchester Township will 

enact that tax for next year. It also was his understanding that Spring 

Garden will not.  

 

GURRERI Mr. Gurreri asked whether this issue had been brought up in the 

negotiations with the School Board.    

 

MITRICK Mrs. Mitrick stated it had been mentioned in a preface that Steve Hovis 

had given at one meeting, and he talked about the Realty Transfer Taxes 

as well as the Permit Fee.  In her recollection, the Realty Transfer Tax 

issue had been dropped.  There had been some discussion about the Permit 

Fee.  The School District stated they thought it had been decided during a 

previous meeting. 

 

BISHOP Chairman Bishop commented that the School District had assumed what 

had been said in one of the public meetings indicating that we had no 

intention of ever taking that.  The Committee never negotiated the Realty 

Transfer Tax at all during any of the meetings. 

 

MITRICK Mrs. Mitrick stated that the Committee had been working hand-in-hand 

with the School District and had been moving forward.  However, in their 

last response/agreement, the issue of Permit Fees had been inserted.  In the 

most current response the Realty Transfer Tax had been inserted.  She did 

not think that these inserts had been fair to the negotiations.  There was a 

team from each body, and the inserts had not been discussed at all. 

 

BISHOP Chairman Bishop indicated their point of view was that the team 

negotiated the Sheridan Road issue. They say that the Township accepted 

the Sheridan Road give back in our team negotiations and then took it 

back when presented to the whole Board. That is their rationale for adding 

something else back in.  

 

SCHENCK Mr. Schenck stated in other words that it was in response for the Township 

not approving the agreement during Thursday evening’s meeting. 

 

BISHOP Chairman Bishop believed that to be the logic. The Township cost the 

School more money so they were looking for another place to make it up. 

Because the Township did not provide full give back from Sheridan Road, 

they are escalating to a certain extent, and it is just not the money; it is 

throwing in one more issue.   
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SCHENCK Mr. Schenck stated he was really offended that, at the 11
th

 hour, the 

School District would throw in the Realty Transfer Tax.  He asked 

whether it was really costing the Township anything.   

 

SABATINI Mr. Sabatini stated that Springettsbury Township would have until mid-

April to decide whether or not to seek that tax. 

 

SCHENCK Mr. Schenck asked when the tax collection could begin. 

 

SABATINI Mr. Sabatini responded that the Township could begin collecting it            

July 1, 2004.  

 

BOWMAN Mr. Bowman commented that the Board had just passed a budget that did 

not include that as revenue item.  He wondered how serious the Board was 

about collecting it. 

 

MITRICK Mrs. Mitrick thought that during the team discussion they had looked at 

our budget and had not seen it in the budget; likely they felt comfortable.   

 

SABATINI Mr. Sabatini suggested to place the Realty Transfer Tax into Capital 

Reserve.   

 

MITRICK Mrs. Mitrick believed that the District was trying to project the cost of the 

school and how they are going to pay for all of this. They were including 

that tax money as a revenue base.  

 

GURRERI Mr. Gurreri added that it would certainly put money in the Capital 

Reserve.  

 

SABATINI Mr. Sabatini commented that the Board would have two options in terms 

of Capital:  (1) do a bond issue or (2) by tax whether new or existing tax 

base. 

 

BISHOP Chairman Bishop stated that he, personally, was very opposed to 

continuing negotiations.  

 

MITRICK Mrs. Mitrick agreed.   

 

BISHOP Chairman Bishop stated that the Board had two realistic options and the 

numbers for Springettsbury are about the same.  The Board could either 

agree with what is on the table or decide not to agree and execute the 

option with PennDot.  

 

SCHENCK Mr. Schenck stated that much progress had been made, and he did not 

think either side would want to throw its hands up and let PennDot decide 
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what to do with this land.  He also did not think either side knows how to 

pay for it.    

 

BOWMAN Mr. Bowman agreed.    

 

SCHENCK Mr. Schenck added that the Township knows what direction is being 

taken.  The District agreed to all of the right of way costs, which are quite 

significant.    

 

MITRICK Mrs. Mitrick believed that over the last several weeks the Township and 

the School District had both come a long way and given a lot to the 

process, especially to the transportation improvement issue.  The Board 

members all know the flip side, which is to be in receipt of nothing. 

 

 SCHENCK Mr. Schenck was in favor of it. 

 

GURRERI Mr. Gurreri stated he did not want to give away the $300,000 from the 

Realty Transfer Tax.  He thought it seemed like the Board should not be 

dealing with people’s taxes over this project. 

 

BISHOP Chairman Bishop stated that between the Building Permit Fees and the 

Realty Transfer Tax, that is probably about even financially, but the 

Township would lose a lot of control. A lot is left to chance. 

 

MRS. MITRICK MOVED FOR THE ACCEPTANCE OF THE TRAFFIC 

IMPROVEMENT AGREEMENT AS PRESENTED BY CENTRAL YORK 

SCHOOL DISTRICT AND PROVIDED TO SPRINGETTSBURY TOWNSHIP 

DECEMBER 17, 2002.  MR. GURRERI WAS SECOND.   MOTION 

UNANIMOUSLY CARRIED. 

 

BISHOP Chairman Bishop stated that Solicitor Rausch had reviewed the document 

and found no legal issues needing clarification.    

 

MRS. MITRICK MOVED TO AUTHORIZE THE CHAIR TO SIGN THE 

AGREEMENT BETWEEN CENTRAL YORK SCHOOL DISTRICT AND 

SPRINGETTSBURY TOWNSHIP ON THE TRANSPORTATION 

IMPROVEMENTS DATED 12/17/02.  MR. BOWMAN WAS SECOND.  MOTION 

UNANIMOUSLY CARRIED. 

 

MITRICK Mrs. Mitrick stated that the arriving at this agreement may seem like it has 

been the most difficult hurdle but once the work begins, she hoped that 

Springettsbury Township would work in harmony with the project because 

it is in our Township, and she wanted to be proud of it.  
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SABATINI Mr. Sabatini commented that the Board and staff do a very good job of 

separating the issues. He anticipated the staff and consultants from the 

School District would move ahead very quickly and very professionally.  

 

ALLISON Mr. Allison, as a resident and member of the School District, thanked the 

Board for allowing the project to go through.  He added he thought the 

Board certainly does its job and he appreciated that. 

 

4. ADJOURNMENT: 

 

BISHOP Chairman Bishop adjourned the meeting at 8:15 p.m. 

 

Respectfully submitted, 

 

 

 

Robert J. Sabatini, Jr. 

Secretary 

 

ja 
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The Board of Supervisors of Springettsbury Township held a regular meeting on Thursday, 
December 12, 2002 at 7 p.m. at the Township Offices located at 1501 Mt. Zion Road, York, 
Pennsylvania. 
 
MEMBERS IN  
ATTENDANCE: Don Bishop, Chairman 
   Bill Schenck 
   Lori Mitrick 
   Nick Gurreri 
   Mike Bowman 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   Mike Schober, Environmental Engineer 

 John Luciani, Civil Engineer 
   Dori Bowders, Manager of Administrative Operations 

David Eshbach, Police Chief 
Dan Flohr, Fire Department 

   Jack Hadge, Finance Director 
   Mark Hodgkinson, Director of Wastewater Treatment 
   Betty Speicher, Director of Human Services  

Andrew Stern, Director of Economic Development 
   Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7:10 p.m. 
   
A. Pledge of Allegiance 
 
GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 
BISHOP Chairman Bishop reported that there were a few changes to the Agenda.  He 

indicated tha t the discussion of the Central York School District Traffic 
Agreement had been moved up to take place immediately after Communications 
from Citizens.   

 
2. RECOGNITION OF EMERGENCY MANAGEMENT COORDINATOR – 

DANIEL FLOHR 
 
BISHOP Chairman Bishop indicated that item 2 on the Agenda had been scheduled in 

recognition of Dan Flohr who is a Fire Captain in the Fire Department.  He had 
just been called to a structure fire.   
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SABATINI Mr. Sabatini stated that Captain Dan Flohr had been a Deputy Emergency 
Management Coordinator for the Township.  Recently Lt. Tim Harvey, who had 
been the Emergency Management Coordinator resigned for personal reasons.  The 
Board of Supervisors forwarded the nomination of Captain Flohr to the 
Governor’s Office as the Emergency Management Coordinator.   

 
BISHOP Chairman Bishop indicated that recognition of Dan Flohr would take place in the 

near future. 
 
3. COMMUNICATION FROM CITIZENS: 
 
SPANGLER Mr. Warren Spangler of 2085 Whiteford Road discussed the unbearable traffic 

going by his property, where he had resided for 50 years.  He requested the 
Supervisors consideration of a reduction in the speed limit, which currently is at 
40 miles per hour, past his home.   

 
MITRICK Mrs. Mitrick commented that Mr. Spangler’s request was very reasonable.  She 

stated that follow up would be done. 
 
SABATINI Mr. Sabatini requested that the Board direct the staff to do a Traffic and 

Engineering study as well as making County contacts. 
 
Consensus of the Board was agreement that the Township staff should pursue a Traffic 
and Engineering Study and contact the County. 
 
DAVILA Mr. Frank Davila, 2757 Sheridan Road, reported that he had been unable to 

contact Mr. Luciani on the morning of the 11th.  Due to the recent rain and the 
improvements on Sheridan Road, there was a 6” lake at the bottom of their 
driveway running 75 feet on both sides of the driveway, which froze over at night 
and was very dangerous.  He reported he couldn’t navigate his driveway.  His 
concern is that the state plowed the road and the drains shut.  His wife called the 
Township and was advised that Sheridan Road is a state road and the Township 
would not do anything.  He called the State and could not reach anyone.  He 
commented that the traffic will increase on Sheridan Road as the school is built.  
If construction extended over a year, there will be winter months on that road, and 
a fatality would be likely.  He wanted to go on record that something must be 
done either by the Township or the State.  The road needs resurfacing to get rid of 
the water.  Mr. Davila was frustrated because it seemed he couldn’t get anyone to 
listen to him. 

 
GURRERI Mr. Gurreri responded to Mr. Davila that the road does need a lot of work.  It 

needed to be resurfaced and PennDot had it on the TIP to do that and 
subsequently removed it.  The Board is attempting to do something about it. 

 
LUCIANI Mr. Luciani responded he had visited Mr. Davila’s home.  He had been 

unavailable on Wednesday because of the icy road conditions, and many of his 
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people couldn’t get in.  He indicated he would take an additional look at it.  There 
had been a problem with the leaves not getting picked up in some areas, and they 
are still in the gutter, and compounded with the snow, a lot of gutters and drains 
became blocked.  There was ponding water in a lot of locations.  He stated that 
Mr. Davila was correct that there is a lot of traffic on that roadway, and if it 
should pond out onto the road surface, it would present a very dangerous 
condition.  He apologized for not being available, but indicated he would review 
the situation and attempt to isolate some solution for recommendation. 

 
GURRERI Mr. Gurreri asked what the Township would do when the streets are plowed and 

the drains covered up.  He wondered whether the Township goes back and opens 
up the drains. 

 
SABATINI Mr. Sabatini responded that the normal procedure is to plow curb to curb.  

Because of the leaves the Department took a calculated risk and did not push 
leaves back into people’s yards, but some of the leaves were in the cartway.  It has 
blocked some of the drains.  Mr. Lauer had kept him informed.   

 
DAVILA Mr. Davila reported that the leaves had been picked up on Sheridan Road.  After 

the snowstorm, it was a Pennsylvania State plow that came through and not a 
Township plow.   

 
SABATINI Mr. Sabatini stated that Sheridan Road had been transferred to the State earlier 

during the year.   Mr. Sabatini added that Mr. Davila has a stormwater issue. 
 
GURRERI Mr. Gurreri commented that the State plowed his road and covered up the 

stormwater drains. 
 
DAVILA Mr. Davila responded that Mr. Gurreri was correct.  In addition, they put the 

curve there, so that water has nowhere to go but down the drains, but the drains 
are higher than the surface of the road.   

 
SABATINI Mr. Sabatini commented that they had not put the wearing course down. 
 
LUCIANI Mr. Luciani agreed, but he indicated they had reviewed the elevations. 
 
SABATINI Mr. Sabatini stated that once the wearing course goes in, it will drain properly, but 

right now there is a 1-1/2 inch difference. 
 
DAVILA Mr. Davila expressed his concern as to the improvements slated for Sheridan 

Road that are not scheduled at this time. 
 
BISHOP Chairman Bishop commented that one of the problems is that the State had not 

finished doing what they set out to do, which resulted in the difference between 
the height of the drain and the surface.  The State will likely return in the spring to 



SPRINGETTSBURY TOWNSHIP  DECEMBER 12, 2002 
REGULAR MEETING  APPROVED 
 

 4 

complete the job.  He did not think it was an issue where nothing was being done; 
rather that the work could not be completed before the winter weather.  

 
DAVILA Mr. Davila added that the guardrails needed to be replaced there, which was an 

additional concern. 
 
MITRICK Mrs. Mitrick asked John Luciani when he thought he could get back out there and 

look at it again. 
 
LUCIANI Mr. Luciani responded he would review it early during the next week. 
 
13. A. Review of Traffic Improvements – CYSD 
 
BISHOP Chairman Bishop summarized the current status.  Central York’s Land 

Development Plan had been approved by the Board of Supervisors several weeks 
ago.  Up until and since that time, discussions had been held with Central York 
regarding traffic improvements.  An Agreement had been prepared to address 
many of the traffic issues.  Chairman Bishop had prepared a spread sheet/broad 
outline of the issues in order to understand discussions since October and the 
current status.  Some of those points were: 
• Eight different issues addressed with monetary impact; additional issues had 

no monetary impact on either the School District or Township. 
• Issue:  Traffic Improvements to intersection of Mt. Zion and Sherman Street 

and Mundis Mill.  School District’s position was that it was a situation they 
wanted to rectify.   

• Alternatives investigated:  Two intersection approach; one intersection 
approach.   

• Bottom line as far as Agreement contemplates – Move forward with two-
intersection concept but commit to work as quickly as possible to get to the 
one- intersection concept.  This recognizes the fact that the one- intersection 
approach puts a significant burden on the School District in terms of getting 
the project done.   

• Board of Supervisors’ team thought it prudent to move forward with the two-
intersection approach, but also was committed to the idea of the one-
intersection approach.  One can be built and the other added on to make it 
work. 

• Financial impact:  Initially the School District began with the position that 
they would do all the engineering and take care of property acquisitions and 
rights of way.  One of the earlier agreements placed a financial cap on those 
items and had a sharing arrangement beyond that.  The Township had 
steadfastly said that the School District should pay for all of that.    

• The proposal indicated that the School District will be paying for both items 
one and two. 

• The Township was strong on the idea of the single- intersection concept; 
money was placed into the project towards engineering for the single-
intersection concept.   
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• The Township was firm on the idea that there was a need for some pedestrian 
improvements, particularly around the main entrance to the school.  School 
District was not interested in either one of those ideas initially and has not 
arrived at the point where they are comfortable with contributing $80,000 that 
the Township will use towards both of those in any way we see fit.   

• Sheridan Road – Township interested in a significant contribution towards 
Sheridan Road due to anticipated increased traffic.  The current proposal has 
the School District contributing $125,000 toward Sheridan Road, but that 
amount would be offset by any amount that PennDot might require them to 
put into Sheridan Road or the intersection of Sheridan Road and Mundis Mill. 

• Pleasant Valley Road – Initial traffic study recognized that the School District 
had an impact on Pleasant Valley Road.  Township originally suggested 
$125,000 contribution for Pleasant Valley Road.  It was ultimately decided 
that the impact would not be that great. 

• The interconnect will connect all the traffic signals in the area; a matter 
throughout the planning that the School Distric t would pay the actual cost of 
that. 

• The Building Permit Fee had never been a discussion at all in negotiations 
until last Friday when the School District brought it up.  The Township 
Ordinance permits the fee to be charged based on dollars of the value of the 
construction, which would be a very significant number in this project; in 
many cases the Building Fees are much higher than the actual cost of doing 
any of the inspections and reviews along the way.  This Agreement indicates 
Township agreement to only charge the actual costs of doing everything that 
is necessary to review the plans and the construction inspections.   

 
BISHOP Chairman Bishop concluded his highlights.  He suggested that the Board members 

provide a direction as to which way the negotiations need to go from here or 
perhaps even an approval of this Agreement with Amendments if the Board thinks 
that‘s appropriate. 

 
GURRERI Mr. Gurreri commented on the $125,000 for Sheridan.  He indicated that  his 

concern was focused on the upper part of Sheridan Road where it needed to be 
widened, along with the correction of some stormwater problems.  It will cost 
four times that amount to do that.  A refund had been mentioned if PennDot 
wanted to do something with the intersection.  Mr. Gurreri had a problem with the 
refund and would like to negotiate that $125,000 to some other place. 

 
SCHENCK Mr. Schenck stated for clarification that the Building Permit Fee is $8.00 per 

$1,000 in construction costs.  He questioned what costs would be included. 
 
STERN Mr. Stern responded it would include the project value; not the costs of plumbing 

inspections. 
 
SCHENCK Mr. Schenck asked whether Mr. Stern had an idea of the actual costs. 
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STERN Mr. Stern responded that his guess would be a maximum of $400,000 based on a 
$50 million construction.  Until the bids come back the School District won’t 
know that cost.  He added the only costs he was aware of was the review fees, 
about $26,000.  With the possibility of seeking outside assistance for inspections, 
it could be $100,000, which figure was based on what the township paid for 
services on the park project. 

 
SCHENCK Mr. Schenck stated agreement on the Sheridan Road improvements.  He realized 

that the School District was attempting to limit exposure.  They are stating that if 
PennDot required any improvements on Sheridan, approximately $100,000, their 
commitment is $125,000, and the remaining $25,000 would go to the Township. 

 
 GURRERI Mr. Gurreri thought at that rate the Township should take the Building Permit 

Fees. 
 
SCHENCK Mr. Schenck thought PennDot probably would require something at the 

intersection of Mundis and Sheridan.  He agreed with Mr. Gurreri.  There are 
concerns along the whole roadway.  Mr. Schenck felt it was a fair trade off 
between the Building Permit Fee and the Sheridan Road.  The Building Permit 
Fee, for a project of this magnitude, could become difficult.  He mentioned 
Solicitor Rausch’s comments, which he received by email.  He indicated it did not 
sound as though there were any changes other than just text.  He wanted to make 
sure everyone understood exactly what will occur. 

 
 
RAUSCH Solicitor Rausch stated that he was comfortable with it.  His responsibility is to 

look out for the Township’s interest. 
 
DAVILA Mrs. Davila asked what was meant by “capacity improvements for Sheridan 

Road”?  She asked whether the intention would be to widen it for more capacity?   
 
SCHENCK Mr. Schenck responded that no one knows what Sheridan Road needs today.  He 

did not think anyone was discussing widening; however, something has to be 
done to fix it.  He commented on thoughts about controlling traffic one way 
depending upon the time of day.   

 
GURRERI Mr. Gurreri mentioned that the road is only 18 feet wide and needed to be 

widened to 20 to 22 feet. 
 
DAVILA Mrs. Davila commented that the houses are right up to the edge of the road. 
 
BISHOP Chairman Bishop indicated that Mr. Schenck stated most accurately the fact of the 

unknown fix for Sheridan.  He indicated that the Agreement would not provide a 
fix for Sheridan Road; simply who is going to pay for what, set the money aside 
so that it can be fixed when the time is right.   Neither does the Agreement limit in 
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any way what can or cannot be done.  What does dramatically limit the Township 
is the fact that it is a State road. 
 

SCHENCK Mr. Schenck stated he thought the School District added sort of at the last minute 
the consideration of the Building Permit fees, but then also are doing the pull back 
off of Sheridan at the same time.  He would agree to the Permit Fees being more 
on an actual cost basis.  He would like to see that exposure taken away.  That 
contribution is regardless of what PennDot does and Solicitor Rausch’s comments 
could be incorporated.  He stated his one comment, number four, discussed 
Sheridan Road, and if that language was added and the School District agrees to 
contribute the $125,000 regardless of PennDot’s requirements, he would be in 
favor of it. 

 
MITRICK Mrs. Mitrick thought the comment should be deleted. 
 
SCHENCK Mr. Schenck stated it wouldn’t hurt anything and was simply language.  Great 

progress had been made.  It was a lot of work but a lot of progress on both sides.  
The Township gave and the District gave. 

 
MITRICK Mrs. Mitrick provided a few comments.  She appreciated the pleasure of working 

together on the negotiation team on behalf of the Township.  She  was extremely 
pleased at the movement of each session.  She agreed with Mr. Schenck that 
progress was made.  The School District, as well as the Township, has been very 
protective of their tax dollars and they wanted to be assured that they were going 
to be spent in the most reasonable fashion.  Both sides began very far apart, and 
through the process logical minds came to conclusions. She believed that in 
negotiations there is give and take, and the result has to be a win/win for both 
sides; otherwise the process fails.  She would go along with the specifics that Mr. 
Schenck indicated in that if the $125,000 contribution remains as is for Sheridan 
Road improvement then she would be willing to support the actual cost for the 
Permit Fees even though she realized it would make some complications for our 
offices.    

 
Moving through the language of the agreement, she stated she agreed that on page 
2 above number 3, the phrase “as required by Barry Hoffman’s letter…..” all of 
which was related to Alternate 4. 

 
MITRICK Mrs. Mitrick stated under number 4 on the next page, that paragraph, “to take 

temporary measures as deemed necessary to insure that the intersections can be 
traveled safety.”  The School District has “student, staff and invitees” but really if 
a road is going to be altered, particularly through temporary measures, it should 
be safe for anyone who travels it. 

 
RAUSCH Solicitor Rausch asked to go back to paragraph 3.  He would like to add the 

phrase, “or any other property interest” just to be clear that should there be some 
other interest that needs to be acquired, that the School District would be 
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responsible for that.  He would not want to get into difficulty in the future.  He 
understood through the discussions that was what the School District intended.    

 
MITRICK Mrs. Mitrick moved to 5 a, and agreed with Solicitor Rausch that towards the end 

of that paragraph, take out “necessitated by the construction set forth by the 
Plan”… 

 
MITRICK Mrs. Mitrick asked about an item under b, where it discussed the $80,000 applied 

at the discretion of the Township for the installation of improvements for 
pedestrian movement and pedestrian safety.  She asked to cross out “on Mundis 
Mill Road” and just leave “on neighboring residential streets.”  Or you could 
include “on Mundis Mill and neighboring…” 

 
RAUSCH Solicitor Rausch read the statement to include both.   
 
MITRICK Mrs. Mitrick focused on item 11.  In the negotiation process, originally the School 

District had wanted the improvements to be completed by the time the school 
opened in August, 2005, but after some discussion they agreed that the Township 
would have two additional years given that traffic flows would have to be studied 
before arriving at a conclusion.  She wanted to be sure that the paragraph was 
clear on that issue. 

 
RAUSCH Solicitor Rausch responded that his understanding of the paragraph was that the 

Township would proceed to developing improvements for Sheridan Road.  If the 
funds were not expended for two years the Township would have to return the 
money; however, the Township would be able to retain the funds so long as there 
was an approved PennDot project.  The deadline could be met even though the 
improvements wouldn’t be made by that two year period after the date that the 
District obtained its Certificate of Occupancy. 

 
MITRICK Mrs. Mitrick concluded that would provide the two years mentioned. 
 
RAUSCH Solicitor Rausch indicated she was correct provided the Township has the 

approved PennDot project.  The School District does not want the Township to sit 
on its hands with the money and not really do anything, so that keeps the 
Township accountable but provides some flexibility. 

 
GURRERI Mr. Gurreri reiterated his thinking about Sheridan Road that it should be 

completed before the school opens.   
 
BISHOP Chairman Bishop indicated there was nothing in this Agreement that prohibits the 

Township from moving forward. 
 
RAUSCH Solicitor Rausch reminded the Board that the MPO basically is the group that 

drives this project.  The MPO must be brought on board. 
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BISHOP Chairman Bishop reiterated that there was nothing in this Agreement that would 
prevent the Township from moving forward.  On the other hand, agreement with 
Central York School Distric t to do it quickly wouldn’t necessarily be in the 
Township’s interests to make it happen faster right now. 

 
MITRICK Mrs. Mitrick stated that when mention was made of the project, Mt. Zion 

Road/Sherman Street/Mundis Mill, she wanted everyone to know that right now 
there is a commitment of $1 million from PennDot for the construction of that 
project.  Also, the two intersection option which is Alternate 4 could conceivably 
be completed by August, 2005, but the School District agreed that the single 
intersection would be the best design for the traffic in that area.  So the School 
District is aware that Springettsbury Township had already started the process of 
seeing what could be done to move construction forward on that single 
intersection.  Timing might be that as the project goes along before the two 
intersection construction is completed, there may be the ability to do the one-
intersection, which would then avoid that second signal.  The Board is working on 
that.  In addition, the Township is exploring the possibility of using the Tree Farm 
for other community use which would be to put that which was sold to the 
Township under a Federal grant to be used as a  roadway through the Tree Farm.  
The Township is moving on that alternate as PennDot moves forward on 
Alternate 4. 

 
RAUSCH Solicitor Rausch commented that would be all at the Township cost.   
 
MITRICK Mrs. Mitrick added that there are State Senators and State Representatives who 

have offered support.  While no dollar signs had been placed for that single 
intersection, as soon as approval from EPA is obtained, that land can be used, and 
the Township will move forward.   

 
SCHENCK Mr. Schenck reiterated comments about the MPO, which is the ultimate driver of 

what projects are done.  The MPO had overwhelmingly endorsed the plan, and 
they will work as hard as they can to see that the overall scope of the project gets 
done. 

 
GURRERI Mr. Gurreri agreed with Mr. Schenck and added that the only problem the MPO 

has is money.  They only get 40% of what they’re supposed to get so they have a 
tough time.   

 
ECKERT Don Eckert of Marion Road asked about item 4 in the Agreement.  He asked 

whether the Township could enter into an agreement that allows other entities 
(School District) to do whatever they deem necessary to improve an intersection 
and make it safe, or does it have to be done within the stipulation of PennDot?   

 
GURRERI Mr. Gurreri pointed out that PennDot would be doing the work. 
 



SPRINGETTSBURY TOWNSHIP  DECEMBER 12, 2002 
REGULAR MEETING  APPROVED 
 

 10 

RAUSCH Solicitor Rausch commented that the language was added by the School District.  
Originally it was to take temporary measures to ensure that the intersections can 
be traveled safely.  That paragraph was only intended to operate in that event.  

 
SABATINI Mr. Sabatini indicated that PennDot was ultimately responsible.  They are the 

ones who will have to sign any agreement, license or permit.  This gives the 
School District the authority to move ahead with temporary improvements. 

 
RAUSCH Solicitor Rausch stated that the next sentence states that the Township agrees to 

cooperate in the obtaining of any permits for temporary traffic signals that may be 
required through PennDot. 

 
ECKERT Mr. Eckert indicated that the discussion centered around things that may be 

beyond traffic signals.  It says “whatever deemed necessary to make safe.”  It 
could be many things beyond traffic signals.  He did not think it was the 
Township’s responsibility to grant that right.   

 
SCHENCK Mr. Schenck agreed that it did not state that; rather that was what the intent was.  

That was the reason for establishing an agreement.   
 
ECKERT Mr. Eckert asked what was proposed for the intersection at Mundis Mill Road. 
 
BISHOP Chairman Bishop responded that nothing had been proposed at this point. 
 
ECKERT Mr. Eckert agreed but stated that was not what the Traffic Study stated.  He 

thought a serious problem was being ignored. 
 
BISHOP Chairman Bishop responded that the problem was not being ignored.  The 

Township is waiting to see what PennDot required.  In addition, the $125,000 
would be available to do whatever is the appropriate thing to do on Sheridan 
Road.  He personally never thought the $125,000 would do anything; it’s a 
contribution towards a much larger project.  He indicated that PennDot would 
have further information about Sheridan Road through the HOP process. 

 
SCHENCK Mr. Schenck added that the difference is on an HOP if PennDot says they have to 

do whatever PennDot wants done at Sheridan and Mundis Mills, that’s between 
the School District and PennDot.  PennDot has the authority to deny the HOP, 
which is an authority the Township does not have. 

 
MITRICK Mrs. Mitrick stated that PennDot was waiting for the Resolution of an Agreement 

so that they can get going.  They are ready, but this Agreement has to be in hand. 
 
SANDERS Mr. Roy Sanders of Mundis Mill Road asked whether PennDot had been invited 

to see any of these decisions on the Agreement.  He thought they had the Traffic 
Study.  He asked whether the road intersections had been discussed with PennDot 
in detail. 
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BISHOP Chairman Bishop responded that PennDot had been involved in a number of the 

meetings and was aware of all of the alternatives being reviewed in terms of 
Mundis Mill and Sherman and Mt. Zion.  The bottom line for PennDot in terms of 
those intersections is they’re waiting for Springettsbury Township to decide on 
which alternative.  They were comfortable with the two-intersection design, and 
they are comfortable with the single-intersection design.  Their policy is that the 
local municipality needs to decide which way to go so that they can move 
forward.  The timing situations with the School District are that PennDot had 
already started doing the engineering towards the two-intersection design, but 
they have not done any real work on the one- intersection design so they can move 
quickly on the two-intersection design, but they are not moving forward right now 
until the Township makes a decision. 

 
SANDERS Mr. Sanders indicated that the two-intersection decision would be money down 

the drain; the one-intersection would be the better way to go. 
 
BISHOP Chairman Bishop stated that a lot of discussion had been held about how much 

money would be wasted going one way or the other, but the latest discussions in 
working with engineers indicated that it will be moved very rapidly towards the 
single intersection design.  He could not state with 100% certainty that there 
won’t be any work done that turns out to be unnecessary, but there is the 
possibility that it will be much less.  The approach taken with the Agreement up 
front and the School District contributing $50,000 towards the engineering and 
the Township being committed towards going in that direction there is the chance 
of not wasting any money or much less than originally discussed. 

 
SANDERS Mr. Sanders stated it was a shame that these meetings had been held in secret 

between two boards with no knowledge of the tax payers. 
 
RAUSCH Solicitor Rausch corrected him and stated that these meetings were not done in 

secret between two boards.  Both boards elected a committee to work on drafting 
these agreements into terms.  Meetings were held by committees.  Full boards 
were not there.  He clarified that for the record. 

 
SANDERS Mr. Sanders commented on item 3, Pedestrian Safety Improvements.  He stated 

that in Springettsbury Township there are two school districts.  He indicated that 
if he were in Suburban, he would question as to whether the Township was 
paying for sidewalks for Central School.  What is being done for Central should 
be done for Suburban. 

 
BISHOP Chairman Bishop stated that the Agreement states that Central York School 

District is going to contribute money towards those pedestrian improvements.  It’s 
not Springettsbury Township money. 
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SANDERS Mr. Sanders asked about the Township selling the rights-of-way for $1.00 for land 
worth much more. 

 
BISHOP Chairman Bishop stated that the rights-of-way at the Tree Farm had been sold to 

PennDot for the emergency access routes.   
 
SANDERS Mr. Sanders stated that it seemed like a lot of items were left open.  He asked 

whether the school had to be opened in 2005. 
 
BISHOP Chairman Bishop responded that was not really the Township’s decision.  It is a 

valid question.  From a negotiating point of view the Township’s position was 
that if the School District wanted to move quickly the Township would attempt to 
accommodate them in any way that was in its interest.  

 
MITRICK Mrs. Mitrick commented that going through the process wasn’t personal opinion 

conclusions at all.  Whether or not she personally thought the school should go 
there, that’s aside from all of this.  Central York School District said they are 
building the school there, and as a representative of Springettsbury Township, she 
must work on behalf of the Township to come up with the best agreement 
possible.  She supported the Agreement with a few minor changes.  She believed 
it to be a reasonable compromise. 

 
SCHENCK Mr. Schenck added that this is an Agreement coming from a party that wasn’t 

required to do anything.  The School District had no obligation to this Agreement 
whatsoever, and the Township had no authority to cause them to enter into this 
agreement.  They really stepped forward, and a pretty good job was done.   

 
MITRICK Mrs. Mitrick asked whether the Board had come to a conclusion.  She indicated 

she thought the School District would meet within the next week. 
 
BISHOP Chairman Bishop indicated he thought the Board had come to some conclusions.  

He indicated there were two choices:   (1)Vote to authorize approval of the 
Agreement with the changes discussed, along with Solicitor Rausch’s changes.  
That could be done contingent.  (2) Come to a consensus of the current status and 
come up with a draft, give it back to them and not have any official Board action.   

 
SCHENCK Mr. Schenck stated he would be comfortable putting together an edited version 

from the Township’s side and putting it back in their court just to keep it moving.  
He thought he heard a consensus on the Sheridan Road situation, on Solicitor 
Rausch’s comments, some additional ones that Mrs. Mitrick made.  Don Eckert’s 
comments on Paragraph 4 related to concurrence of PennDot.  It’s implied.  He 
did not think there was any argument; therefore, he did not think there’s any harm 
in putting some text in there that just so everybody knows that no rights were 
being signed away that the Township had no right to sign away.  That’s a good 
point so that could be added.  There was no harm in that.  As legal documents go, 
cover all the basis and it doesn’t hurt. 
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MR. SCHENCK MOVED THAT WE, AS A BOARD, WITH THE COMMENTS MADE 
TONIGHT REGARDING THE TRAFFIC IMPROVEMENT AGREEMENT WITH 
CENTRAL SCHOOL DISTRICT, THAT THOSE EDITS BE PUT IN AND THAT BE 
SENT TO THE CENTRAL YORK SCHOOL DISTRICT BOARD AS 
SPRINGETTSBURY TOWNSHIP’S APPROVED AGREEMENT AND HOPE FOR 
THEIR CONCURRENCE.  MRS. MITRICK WAS SECOND.   
 
BISHOP Chairman Bishop asked whether that would include authorization for the Chair to 

execute the Agreement. 
 
MR. SCHENCK ADDED TO THE MOTION:  IF THE CENTRAL YORK SCHOOL 
DISTRICT BOARD AGREES WITH THE AGREEMENT AS DRAFTED BY THE 
TOWNSHIP, THAT THE CHAIR WOULD BE AUTHORIZED TO EXECUTE THE 
AGREEMENT.  MRS. MITRICK WAS SECOND. 
 
SMITH Mr. Kirby Smith of the Central York School District Board asked a question 

concerning Sheridan Road and the Building Permit Fee.  He heard two different 
things and was curious as to what the Motion included. 

 
SCHENCK Mr. Schenck responded that the discussion and consensus of the board was that 

the $125,000 would be back in the agreement with no strings attached for 
Sheridan Road, and the Township would do the Building Permit fee at cost. 

 
SMITH Kirby Smith asked whether it was stated in the current Agreement. 
 
BISHOP Chairman Bishop responded it was not and that there were strings attached to 

Sheridan Road if PennDot required the School District to do anything.  The 
Township had indicated that should be removed.   

 
GURRERI Mr. Gurreri asked whether there should be a timetable for the School District’s 

response. 
 
SCHENCK Mr. Schenck commented that the full School Board needed to go through the 

same process as the Township had done.  He did not want to be unfair to the 
District. 

 
BISHOP Solicitor Rausch had recommended that at some point a timetable needed to be 

established in order to proceed with the Township’s discussion with PennDot 
about the HOP. 

 
SCHENCK Mr. Schenck commented that action for that should be taken under a separate 

motion. 
 
BISHOP  Chairman Bishop called for the vote, which had been moved and seconded.     
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MOTION UNANIMOUSLY CARRIED. 
 
SABATINI Mr. Sabatini conferred with Solicitor Rausch as to how quickly he could turn the 

document around for the School District by Friday, December 13, 2002. 
 
BISHOP Chairman Bishop commented that some discussion had taken place concerning a 

deadline.  Assuming that Central York School District does not act favorably, 
would the Board desire to authorize Mr. Sabatini and Mr. Luciani to communicate 
the Township’s concerns about the HOP to PennDot.   

 
LUCIANI Mr. Luciani suggested mid-December to send comments to PennDot. 
 
SABATINI Mr. Sabatini suggested Monday, December 23 or Monday, December 30, 2002. 
 
RAUSCH Solicitor Rausch stated that, as a practical matter, the School Board only had one 

more meeting this year. 
 
ESTEP Dr. Linda Estep responded that the School Board would have to be called for a 

special meeting. 
 
MITRICK Mrs. Mitrick stated that there are two items in the Agreement that need to be 

decided upon by the School Board. The Township asked that the School District 
delete the offset on Sheridan Road at $125,000 knowing that then the Township 
Board will agree with the actual cost on the Building Permit.   Mrs. Mitrick 
commented for clarification of the attendees that personally she had been 
involved in all of the negotiation meetings, and the matter of Permit Fees was 
never brought into the negotiation meeting until Friday, which was the first time 
that any School Board member or Attorney Hovis mentioned the Permit Fee.  
Mrs. Mitrick stated she believed that Springettsbury Township could have 
considered that they were being forced to make a decision on something that we 
had not even considered earlier.  We have done that out of respect for the 
agreement and to get it done.  She assured the public that if that Permit Fee was 
not in the agreement being discussed, this Board would not have brought it to the 
table for weeks.  Because the Distric t requested it, it had been included in 
agreement, but as Solicitor Rausch said, it was never a discussion in any of the 
negotiation meetings until Friday.  Friday’s meeting was scheduled following 
notification Thursday afternoon to accommodate the School District.   

 
MRS. MITRICK MOVED THAT IN THE EVENT THAT A TRANSPORTATION 
AGREEMENT IS NOT AGREED UPON BY SPRINGETTSBURY TOWNSHIP AND 
CENTRAL YORK SCHOOL DISTRICT BY MONDAY, DECEMBER 23RD, MESSRS. 
SABATINI AND LUCIANI BE AUTHORIZED TO CONTACT PENNDOT 
REGARDING THE HIGHWAY OCCUPANCY PERMIT.  MR. GURRERI WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
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GURRERI Mr. Gurreri thanked all the parties involved for the work done on this Agreement.  
It was very much appreciated. 

 
4. ENGINEERING REPORTS: 
 
A. Environmental Engineer – Buchart Horn, Inc. 
 
SCHOBER Mr. Schober reported that the equipment for the Solids Dewatering Project will be 

delivered next week.  The centrifuges are being shipped from Europe.  The major 
equipment is on its way; the project is gaining momentum.  A number of Change 
Orders had been submitted for discussion later on the Agenda.  Mr. Schober 
reported the Ridgewood Road Sewer Project had been delayed by weather.  The 
contractor had been on site trying to work in the ice and rain, which had created 
more ground water, more infiltration resulting in the work taking longer than 
expected.  Mr. Schober stated work had begun in preparation of specifications for 
sewer rehabs.  These will be more on an open end basis over a two-year period 
and create efficiency within the Township to get the work done in a timely 
fashion.  This concept had been utilized in other Townships and had been 
favorably received. 

 
B. Civil Engineer – First Capital Engineering 
 
LUCIANI Mr. Luciani had provided a written report and gave an explanation for a few 

items.  He commented upon the PUC meeting regarding Concord Road which 
was scheduled for January 24th at 10 a.m. in Meeting Room 2.  He, Tom Austin 
and Attorney Yost will attend that meeting. 

 
Cortleigh Drive Storm Sewer Rehabilitation work is about 95% complete.  The 
contractor is on site completing one short section and will then videotape the line 
for documentation.  He indicated that because of the size of the line, all the rest of 
the lines are much smaller in diameter and in better shape.  Those could not be 
accessed, and when they wear out, they will have to be taken out and replaced. 
 

BISHOP Chairman Bishop stated that one of his neighbors, Jack O’Malley, of Cortleigh 
Drive, advised him that he had a wet basement the eight years he had lived there, 
and a few weeks ago the wet basement dried up as soon as they went past his 
house.   

 
LUCIANI Mr. Luciani reported that a meeting was held with Police Department regarding 

the Traffic and Engineering Study for the Eastern Boulevard stop sign relocation, 
which had not been returned.  He had provided stop sign relocation information 
for the Supervisors. 

 
MITRICK Mrs. Mitrick commented that it was nice to see in print the information on pros 

and cons of stop signs.   
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LUCIANI Mr. Luciani stated he had included a drawing.  Trans Associates is doing the 
right-turn lane in front of Panera Bread on Market Street going onto Northern 
Way.  Mr. Luciani had received the drawings for that work, which probably 
would not take place until the spring.   

 
Mr. Luciani reported that he had received a telephone call from DuBarry & Davis, 
the Corps of Engineers consultant for flood plains, as a result of a legal ad placed 
in the paper for the flood plain revisions.   They are in the process of revising the 
flood plain behind AWI/Giambalvo general area.  The information had been 
reviewed and they wanted to be sure that the Township was still supportive of that 
revision.  It had been advertised with no objections on our part.  The revision will 
be completed within the next 30 days. 

 
SABATINI Mr. Sabatini added that they also will have to go over into Spring Garden 

Township. 
 
MITRICK Mrs. Mitrick asked about his comments on Kingston Road.  His report indicated 

that 85% of the vehicles were traveling at 35 miles per hour.  That meant that 
85% of the people on Kingston are traveling at 10 miles over the speed limit. 

 
LUCIANI Mr. Luciani responded that was correct.  The volume is significant as well. 
 
MITRICK Mrs. Mitrick commented that it was very glaring that something must be done on 

Kingston Road. 
 
LUCIANI Mr. Luciani added that, once the data is analyzed, PennDot will typically review 

what speed the 85% are driving, and if they are driving at 40 miles per hour, that 
speed will be recommended.  He emphasized he wanted to review the information 
more thoroughly and will get back to the Board. 

 
MITRICK Mrs. Mitrick asked whether the timing changes at Whiteford and Mt. Zion Road 

had occurred. 
 
LUCIANI Mr. Luciani responded that during his last conversation with Jon Seitz, some 

money had been left in the fund from Men’s Warehouse for signal timing.  The 
matter of LED signals is in question.  Mr. Luciani planned to request an exception 
from Charlie Lauer to install LED lights for better visibility, since he only 
replaces signal heads when they burn out.  Jon Seitz will work directly with Milt’s 
Repair Service to add the longer yellow/red timing.  He could not be sure whether 
it had been done. 

 
GURRERI Mr. Gurreri asked about Barry Hoffman’s report.   He mentioned that it had 
mentioned proposed sidewalks which will impact the existing guide rail and that the property 
owner was required to get a driveway permit. 
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LUCIANI Mr. Luciani was not familiar with every lineal foot of Mundis Mill Road, but 
indicated there must be a drop off.  As part of this development, they must be 
removing the guide rail and putting sidewalk in on that one side.  It appears that 
it’s off their property, maybe if it’s towards Carter’s property or towards Tree 
Farm property, but whoever’s property is being altered, they require you to get 
that owner to sign off on the PennDot permit.  They’re asking for that person to 
sign Form M950R which is a release. 

 
MITRICK Mrs. Mitrick asked about page 4, number 7 at the top where it talks about the 

width on Green Ridge Lane. 
 
LUCIANI Mr. Luciani indicated he would need to have the plan to identify the transition.     
 
MITRICK Mrs. Mitrick commented that PennDot is obviously looking at the impact on those 

immediate residential streets, not just Sheridan, but the others as well. 
 
LUCIANI Mr. Luciani stated that there was one that lacked site distance which had been 

addressed in the MPO project.  They’re looking at every driveway.  One of the 
things they’re going to require is that if there’s cueing up at an intersection signal, 
they may require that the school district go to the owner and get them to sign an 
indemnification which says if that person’s upset about the plan, they won’t sue 
PennDot, they’ll go after the person that altered the intersection.   

 
5. ACCOUNTS PAYABLE: 
 
A. Regular Payables as Detailed in the Payable Listing of December 12, 2002 
 
MR. GURRERI MOVED TO APPROVE ACCOUNTS PAYABLE AS LISTED.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
6. BIDS, PROPOSALS & CONTRACTS: 
 
A. Solids Handling Project – Lease of Belt Filter Press – Roediger Pittsburgh, Inc. - 

$14,000 per month (plus $3,500 one time charge for freight, mobilization, 
demobilization, and up front $5,000 for security deposit). 

 
SCHENCK Mr. Schenck asked about the lease of the Belt Filter Press.  He recalled discussion 

where the old would be taken off line until the centrifuge was installed.  He asked 
whether that was included as part of the budget of the project. 

 
HODGKINSON Mr. Hodgkinson responded that it had been included. 
 
MITRICK Mrs. Mitrick asked why A had been excluded from the rest of the items. 
 
SABATINI Mr. Sabatini responded that it was a separate contract with Roediger Pittsburgh.  

B through K are Change Orders from the Contractor. 
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MRS. MITRICK MOVED TO AUTHORIZE THE LEASE OF A BELT FILTER PRESS 
FROM ROEDIGER PITTSBURGH, INC. AS PRESENTED.  MR. SCHENCK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. Solids Handling Project – Change Order No. 1 – Relocate Gravity Thickener 

Control Panel (no cost). 
C. Solids Handling Project - Change Order No. 2 – Increase Horsepower of 

Lime/Sludge Mixer Fan (no cost). 
D. Solids Handling Project – Change Order No. 5 – Add 12” Plug Valve by Mudwell - 

$2,417.30 
E. Solids Handling Project – Change Order No. 6 – Enlarge Platforms Around 

Centrifuge - $12,798.35 
F. Solids Handling Project – Change Order No. 7 – Relocate Conveyor Control Station 

- $1,980 
G. Solids Handling Project – Change Order No. 8 – Yard Piping Changes by MH4A - 

$3,785.42 
H. Solids Handling Project – Change Order No. 10 – Relocate Water Line - $2,963.61 
I. Solids Handling Project – Change Order No. 11 – Relocate 12” Drain Line in 

Control Building Basement - $1,474.87 
J. Solids Handling Project – Change Order No. 13 – Delete Trench Drain Tie-In to 

Line #7 - $595 (CREDIT). 
K. Solids Handling Project – Change Order No. 14 – Additional Fittings on Water Line 

at Thickener - $274.96 
L. Other Items. 
 
MRS. MITRICK MOVED TO APPROVE CHANGE ORDERS B THROUGH K AS 
EXPLAINED BY CHANGE ORDER REPORT FROM BUCHART HORN, THE TOTAL 
COST CHANGE ORDERS OF $25,099.51, THE MAJORITY ASSOCIATED WITH THE 
ENLARGING THE CENTRIFUGE PLATFORM AS PRESENTED.  MR. SCHENCK 
WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
7. SUBDIVISIONS AND LAND DEVELOPMENT: 
 
A. SD-01-05 – RMA – Time Extension to 3/30/03 
 
BISHOP Chairman Bishop stated that a Request to Withdraw the item had been received. 
 
STERN Mr. Stern recommended that an acknowledgment be made of the Township’s 

receipt of their Withdrawal.  They have an on-going title problem. 
 
MR. GURRERI MOVED TO ACCEPT THE WITHDRAWAL OF SUBDIVISION 01-05 
RMA.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. SD-02-11 – J.G. Leasing – 2070 Mt. Zion Road – Time Extension to 1/10/03. 
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MRS. MITRICK MOVED TO ACCEPT THE GRANT OF TIME EXTENSION 
SUBDIVISION SD-02-11, J. G. LEASING, 2070 MT. ZION ROAD TO JANUARY 10, 
2003.  MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
C. SD-02-12 – Fieldstone Manor 2 – Time Extension to 1/23/03. 
 
MR. SCHENCK MOVED TO ACCEPT THE GRANT OF TIME EXTENSION FOR 
FIELDSTONE MANOR 2, SUBDIVISION 02-12, TO JANUARY 23, 2003.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
D. SD-02-13 – York Water Company – Action 
E. LD-02-12 – York Water Company – Action 
 
STERN Mr. Stern reported that during a previous meeting the Board had approved LD-02-

03 for a new maintenance garage at the York Water Company property on the 
west side of Route 83.  During that process questions had been raised about the 
flood plain and stormwater management.  The project had been approved to be in 
the flood plain and also not to provide stormwater management.  There had been 
some question as to whether that action would create any liability or problems for 
the Township.  As a result, the York Water Company revisited their plans.  First, 
they proposed a reverse Subdivision Plan to attach two of their properties.  The 
reason for that is the building they would like to put in would not have worked as 
far as setbacks and property lines without that combination of properties.  The 
staff recommended approval of the reverse Subdivision Plan.  Secondly, the Land 
Development Plan 02-12, is for the maintenance garage.  The Planning 
Commission recommended approval on November 21, and staff recommended 
approval as well with several waivers and conditions.  Mr. Stern reported that the 
County Conservation District had issued an approval letter.  He indicated the plan 
was relatively simple for a small maintenance building plan.  The biggest issues 
were the flood plain issue and stormwater issue.  They are providing the 
stormwater management plan in accordance with the Ordinance, other than the 
bottom slope.  Flood plain discussion was lengthy, resulting in a compromise.  
Mr. Stern indicated that the applicant had met the requirements. 

 
MITRICK Mrs. Mitrick asked whether this had come about as a result of her concern with 

the previous plan. 
 
STERN Mr. Stern responded that the flood plain ordinance required that if the property is 

in a flood plain, any building must be elevated 1-1/2 feet above the flood plain 
elevation described by FEMA.  Their building by requirement had been in an 
awkward position on the property and somewhat removed from their existing 
facility.  That, along with the concerns about stormwater, were considered. 

 
LUCIANI Mr. Luciani indicated he felt the engineers had correctly handled the plan. 

Assurances and certifications were in place. 
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MR. GURRERI MOVED TO APPROVE THE SUBDIVISION 02-13, YORK WATER 
COMPANY WITH THE FOLLOWING WAIVERS: 
• WAIVER FROM SUBMISSION OF A PRELIMINARY PLAN; 
• WAIVER FROM REQUIREMENT TO SHOW ALL STREETS WITHIN 400 FEET; 
• WAIVER FROM REQUIREMENT TO SHOW A STREET LAYOUT; 
• CONDITIONED ON COMPLETION OF ALL REQUIRED SIGNATURES, SEALS 

AND NOTARIZATIONS. 
MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
MR. SCHENCK MOVED FOR APPROVAL OF LAND DEVELOPMENT 02-12, YORK 
WATER COMPANY WITH: 
• WAIVER FROM THE SUBMISSION OF A PRELIMINARY PLAN; 
• WAIVER FROM THE REQUIREMENT TO SHOW ALL EXISTING STREETS 

WITHIN 400 FEET; 
• WAIVER FROM THE REQUIREMENT TO SHOW A STREET LAYOUT PLAN; 
• WAIVER FROM THE MINIMUM BOTTOM SLOPE TO ALLOW 1% AS SHOWN 

ON THE PLANS; 
• MODIFICATION FROM LANDSCAPING AND BUFFERING REQUIREMENTS; 
• CONDITIONED ON THE COMPLETION OF ALL REQUIRED SIGNATURES, 

SEALS AND NOTARIZATIONS; 
• CONDITIONED ON SUBMISSION OF FINANCIAL SECURITY IN THE AMOUNT 

TO BE APPROVED BY THE TOWNSHIP ENGINEER. 
MR. BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
8. COMMUNICATION FROM SUPERVISORS: 
 
GURRERI Mr. Gurreri reported he had been pleased to see Karen Edwards, Communications 

and Grants Officer, presented an award to James Mooney, Lions Club President, 
for sponsoring the summer concert series.  The picture had been in the newspaper. 

 
GURRERI Mr. Gurreri had received a letter from Mary Pollup of 181 South Royal Street, 

who indicated she was upset with Penn Waste because she lives in Florida for 4-
1/2 months in the wintertime and still has to pay her garbage bill.  She stated that 
York Waste had not charged her.  Mr. Gurreri had responded and explained the 
situation to her.   

 
MITRICK Mrs. Mitrick stated that the matter is a contract statement that everyone pays a 

quarterly fee.   
 
SCHENCK Mr. Schenck stated that there are no provisions in the contract for the company to 

give such a discount. 
 
MITRICK Mrs. Mitrick added that York Waste had been bound by contract to do so as well, 

but they did not do so; Penn Waste is doing that. 
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MITRICK Mrs. Mitrick asked about contact or correspondence from the EPA and the Tree 
Farm.  The last piece of information said to contact their project officer.  She 
asked what had been done. 

 
SABATINI Mr. Sabatini responded that a week and a half ago, he had spoken to Valerie 

Breznicky.  They were happy and surprised to find their file.  At this point once a 
decision is made on the traffic improvements, more firm information will be 
available.   They had explained to her what the project involved, and she will need 
maps and more detail.   

 
MITRICK Mrs. Mitrick ind icated that the Township should be ready as soon as possible. 
 
SABATINI Mr. Sabatini stated that there would be some concept drawings with some revised 

estimations of acreage.   
 
MITRICK Mrs. Mitrick commented that a report had been received from Betty Speicher 

regarding the employee contributions to the United Way Campaign indicating an 
increase over the last several years.  She expressed her appreciation to the 
employees for their contributions. 

 
SCHENCK Mr. Schenck requested some follow up on the heavy snowstorm Thursday 

evening.  He had been monitoring the Public Works and Police frequencies.  They 
were calling and calling for salting to be done on Sherman Street because of icing.  
That is one of the streets we gave back to PennDot.  PennDot, from what he could 
ascertain, did not return the call.  Mr. Schenck would like to know whether the 
Township was receiving the necessary service.  He asked for a one paragraph 
summary from Charlie Lauer or Chief Eshbach to help him feel better about what 
may or may not have occurred. 

 
SABATINI Mr. Sabatini responded that he would follow up on the matter. 
 
MITRICK Mrs. Mitrick commented on the fund raiser.  Several weeks ago the Board had 

been informed that a few people would like to conduct a fund raiser for the 
emergency crash vehicle for the Police Department.  Mrs. Mitrick strongly 
supported that; however, she had seen through copies of letters that some of the 
businesses in Springettsbury Township had been contacted for consideration of 
contributions.  She hoped the campaign was successful; however, in the future if 
there is a fund raiser concept initiated in the Township, she asked that a plan for it 
be presented to the Board in order that the Board would be aware of how it will be 
handled.  One of the reasons she was concerned was because very soon a plan 
would be laid out for Phase II of the park.  She would not want to go to these 
business owners back to back requesting contributions.  It’s a very worthwhile 
project, and she was sure it would be successful, but in the future, a plan should 
be laid out for any fund raisers. 

 
9. SOLICITOR’S REPORT: 
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RAUSCH Solicitor Rausch stated that he had provided a report to the Board via email, and 

he provided hard copies as well.  He indicated he had nothing additional to report. 
 
SCHENCK Mr. Schenck asked about his comment regarding the land dedication back to THF.   
 
LUCIANI Mr. Luciani stated that he had been requested to write a legal description. 
 
SCHENCK Mr. Schenck understood that Mr. Luciani had some reservations about the matter. 
 
LUCIANI Mr. Luciani responded that he does have some reservations with keeping it within 

the Township Ordinance.  The street was built 30 feet wide, but there is not a 30-
foot right-of-way.  His concerns centered around the rights-of-way on Northern 
Way and proposed planning in the future. 

 
SCHENCK Mr. Schenck stated that the Board had agreed to it nevertheless.  The Township 

actually had a road on their land, and to clean that up, the Township  exchanged 
some land.  He agreed with Mr. Luciani; however, he felt that the action already 
had been taken. 

 
RAUSCH Solicitor Rausch stated the easement area can be reserved. 
 
LUCIANI Mr. Luciani stated that there should be uniform right-of-ways for easier tracking 

in the future.   
 
SCHENCK Mr. Schenck asked Solicitor Rausch if he was working on collecting the “dead 

beat” accounts from York Waste as far as that settlement.  He wondered whether 
Mr. Hadge was working on that as well. 

 
RAUSCH Solicitor Rausch responded that he had been in contact with Mr. Hadge.   
 
SCHENCK Mr. Schenck commented that he did not recall the Solicitor ever having been 

involved in collecting delinquent accounts. 
 
RAUSCH Solicitor Rausch responded that his intent was simply to get the letters out.  He 

was uncertain as to how successful the effort would be. 
 
HADGE Mr. Hadge stated that he had not been involved in the refuse collections; however, 

he had made several recommendations in terms of the use of a collection agency.   
 
SABATINI Mr. Sabatini indicated that the accounts had been turned over to a collection 

agency previously, and the letters from Solicitor Rausch were a follow up to that 
effort. 

 
BISHOP Chairman Bishop suggested that consideration should be given as to how much 

money should be spent to collect those accounts. 
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RAUSCH Solicitor Rausch indicated the total amount involved approximately $47,000, 

along with an added collection fee from York Waste. 
 
SCHENCK Mr. Schenck suggested that Solicitor Rausch, Mr. Sabatini and Mr. Hadge get 

together and figure out a cost-effective way to proceed. 
 
SCHENCK Mr. Schenck indicated he had received a packet of information regarding the 

library issue.   
 
SABATINI Mr. Sabatini responded that the Board had requested the information as part of a 

Budget Meeting.   
 
BISHOP Chairman Bishop stated he had requested that information because he had read as 

part of the Budget information that the Township had agreed to give all of the 
interest money to the library.  He had not recalled that it was that explicit as to the 
interest.   

 
MITRICK Mrs. Mitrick commented that during the last Budget Meeting she had raised a 

question related to the Williams Fund, and it was stated that the moneys have to 
be used for a library in Springettsbury Township.  The documents do not state 
that.  It indicated that it must be a public library for the use of Springettsbury 
Township residents.  It did not state that the facility itself must be in 
Springettsbury Township.  In the future if we are considering a change with those 
funds, we should keep that in mind. 

 
10. MANAGER’S REPORT: 
 
SABATINI Mr. Sabatini reported that a Judgment will be entered on the tax complaint against 

Mr. John Stull of Eberts Lane.  A new civil complaint will be filed with District 
Justice Kessler regarding Mr. Stull during the first quarter of 2003.  The 
Township will authorized the execution of a sewer lien against Mr. Stull and 
proceed with the issues relating to his business.   

 
11. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
 
A. Ordinance No. 02-12 – Establishing Stop Intersections on Memory Lane Extended 

at Pleasant Valley Road and Pleasant Valley Road at Memory Lane Extended. 
 
MRS. MITRICK MOVED TO ADOPT ORDINANCE NO. 02-12 AS PRESENTED.  MR. 
GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. Ordinance No. 02-13 – Local Wastewater Effluent Limits (permission to advertise) 
 
MR. GURRERI MOVED TO AUTHORIZE THE ADVERTISEMENT OF ORDINANCE 
NO. 02-13, AN ORDINANCE ESTABLISHING NEW LOCAL WASTEWATER 
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EFFLUENT LIMITS.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
C. Ordinance No. 02-14 – Taxation Ordinance (permission to advertise) 
 
SABATINI Mr. Sabatini commented that Ordinance 02-14 primarily brings the Township 

taxation into compliance with Act 511 taxes plus some other bookkeeping and 
updating for penalties, tax certifications and other fees.  They added the Petition 
for Street Light Tax along with a Taxpayer Bill of Rights. 

 
MRS. MITRICK MOVED TO ADVERTISE THE AMENDED TAXATION 
ORDINANCE AS PRESENTED, NO. 02-14.  MR. BOWMAN WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
D. Resolution No. 02-67 – Open Records Access Policy 
 
MR. GURRERI MOVED TO ADOPT RESOLUTION 02-67, A RESOLUTION 
ESTABLISHING AN OPEN RECORDS ACCESS POLICY FOR SPRINGETTSBURY 
TOWNSHIP.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
E. Resolution No. 02-68 – Intermunicipal Sewer Agreement  
 
HADGE Mr. Hadge commented that Ed Sowers should be given an enormous amount of 

credit for the coordination of the entire effort over the course of a year.  Three 
municipalities had already adopted and signed the agreement:  Dallastown, Spring 
Garden and Windsor.  Other townships had advertised for adoption.   

 
MR. GURRERI MOVED TO APPROVE RESOLUTION 02-68, A RESOLUTION 
ADOPTING THE INTERMUNICIPAL SEWER AGREEMENT AS PRESENTED.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
BISHOP Chairman Bishop commented that it had been some time since the Township had 

become aware of the Intermunicipal Agreement.  He recalled the first time he read 
it, and it had been very difficult to understand how anyone could live under it and 
follow it.  Even though it was difficult, getting a new one would be a Herculean 
task.  It is great to have one now, and it makes sense and lays out in detail how 
this can work.  It should help all municipalities to grow in the future, which was 
one of the big concerns about the old agreement. 

 
MITRICK Mrs. Mitrick stated that, with all that had been said, Mr. Sabatini should send a 

letter of appreciation to Ed Sowers.   
 
BISHOP Chairman Bishop indicated that Mr. Hadge had worked on it as well. 
 
F. Resolution No. 02-69 – York City Act 537 Plan Amendment 
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SABATINI Mr. Sabatini reported that the Resolution would better show where the flows are 
going within the York City system.  Example, we purchased 500 gallons of 
capacity; other municipalities had also purchased capacity from the City.  This 
addresses this in a unified manner. 

 
MR. SCHENCK MOVED TO ADOPT RESOLUTION NO. 02-69 AMENDING THE 
YORK CITY ACT 537 PLAN AMENDMENT.  MR. BOWMAN WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
G. Resolution No. 02-70 – 2003 Budget 
H. Resolution No. 02-71 – 2003 Tax Resolution 
 
SABATINI Mr. Sabatini indicated that the Board had received all the information either in 

their packet or at the Board table.   
 
SCHENCK Mr. Schenck asked where the actual Budget could be found. 
 
BISHOP Chairman Bishop indicated that the information contained a summary. 
 
BISHOP Chairman Bishop stated that the Board had gone through some significant 

changes to the Budget during the last session and he was not sure whether the 
Board was comfortable that the work was completed.  The two Resolutions take 
the discussion that the Board had and formalized it and put it in a final form that it 
could be adopted if the Board is ready.  If not, it can be further discussed now or 
decide whether another meeting is necessary.     

 
GURRERI Mr. Gurreri asked whether the document showed the total that was removed. 
 
SABATINI Mr. Sabatini responded that the balance would be $374,800. 
 
MITRICK Mrs. Mitrick asked what the percentage increase would be over last year’s budget. 
 
SABATINI Mr. Sabatini responded it would be 10%. 
 
MITRICK Mrs. Mitrick stated that she was not sure whether each Board member had an 

opportunity to go through the changes, but as one Board member, if there is a 
suggested 10% increase over last year, she recommended that another meeting be 
scheduled. 

 
BISHOP Chairman Bishop asked how much revenues would be projected to increase.  
 
SABATINI Mr. Sabatini responded that revenues increase from the initial proposal by 

adjusting downward the use of actual fund balance.  
 
BISHOP Chairman Bishop questioned that revenues actually would include fund balance.   
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SABATINI Mr. Sabatini responded that he was correct.   
 
BISHOP Chairman Bishop stated that there was sufficient uncertainty to warrant another 

look at the Budget.  He asked how that would work logistically.   
 
BOWMAN Mr. Bowman asked what the difference was for total expenditures for the General 

Fund. 
 
SABATINI Mr. Sabatini responded that in the General Fund, a $8.041 million adjusted 

budget.  The initial proposal was $8.416 million. 
 
MITRICK Mrs. Mitrick indicated she was aware of the tremendous amount of work done on 

this budget.   As long as she had been on the Board there had never been a 10% 
increase.  She would prefer to review it again. 

 
Consensus of the Board was to meet on Thursday, December 19, 2002 at 5:30 p.m. for 
further Budget discussions. 
 
GURRERI Mr. Gurreri asked Mr. Sabatini whether the heads of departments had been asked 

whether there was anything additional they could cut.  He indicated that the 
department heads would know better than the Board.  He should ask them first 
and get their feedback. 

 
SABATINI Mr. Sabatini responded that could be done as well as defer projects.  He asked for 

some guidance from the Board as to what a comfortable target figure would be. 
 
BISHOP Chairman Bishop stated that Mrs. Mitrick provided a target.  A 10% spending 

increase is uncomfortable.   The kinds of increases seen in the past for 3% and 
4%, maybe 5%.  The target needs to be somewhere between 5% and 10%.  Shoot 
for 5% spending increase overall. 

 
GURRERI Mr. Gurreri added that from 2001 to 2002 it was 2.4%.  He indicated 5% sounded 

good to him. 
 
MITRICK Mrs. Mitrick suggested to target the 5% and look at some items that could be put 

back in. 
 
SABATINI Mr. Sabatini indicated they would target 5%. 
 
I. Resolution No. 02-72 – Met Ed Street Light Agreement for Greystone III 

Subdivision. 
 
MRS. MITRICK MOVED TO APPROVE RESOLUTION 02-72, A RESOLUTION 
AUTHORIZING PLACEMENT AND ENERGIZING 12 STREET LIGHTS IN 
GREYSTONE III SUBDIVISION.  MR. GURRERI WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
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J. Resolution No. 02-73 – Authorizing Condemnation of Road Right-of-Way Across 

Lands of 84 Lumber Company 
 
STERN Mr. Stern reported that a small piece of 84 Lumber’s property on the north side.  

It’s outside of their fence on the north side.  It’s needed for the Eden Road 
relocation, as well as a portion of the improvements for Route 30 relocation of the 
Eden Road intersection.  The Township proposed to swap land with 84 Lumber 
for a piece of land along Eden Road where it intersects with Route 30 between the 
front of their property and the road itself that they had expressed an interest in.  
The road serves no purpose for the Township nor PennDot and is not part of the 
new plan for Route 30/Eden Road.  Mr. Stern requested approval of the 
Resolution for Condemnation with the hope that it may not be needed.  However, 
if 84 Lumber does not meet in time to resolve the swap, then we’ll need to pursue 
it. 

 
MR. GURRERI MOVED TO APPROVE RESOLUTION 02-73, A RESOLUTION 
AUTHORIZING CONDEMNATION OF ROAD RIGHT-OF-WAY ACROSS LANDS OF 
84 LUMBER COMPANY.  MR. BOWMAN WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
SCHENCK Mr. Schenck asked if the Board had received the letter from Bob Yanover 

regarding comments attributed to him in the Minutes.  They were comments made 
by Mr. Rahilly in a September meeting. 

 
SABATINI Mr. Sabatini recommended that this be noted in the current Minutes, as well as the 

Minutes of that meeting.  He requested a Motion to direct the staff to take the 
proper steps to incorporate those revisions into the Minutes. 

 
MR. SCHENCK MOVED TO DIRECT TOWNSHIP STAFF TO TAKE THE PROPER 
STEPS TO INCORPORATE THE NECESSARY REVISION CONCERNING 
COMMENTS MADE INTO THE MINUTES.  MRS. MITRICK WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
MITRICK Mrs. Mitrick asked whether someone would contact Mr. Yanover to let him know 

that had been accomplished. 
 
12. ACTION ON MINUTES: 
 
A. Board of Supervisors Budget Work Session #1 – November 4, 2002 
 
MITRICK Mrs. Mitrick asked Mr. Sabatini about the $7,000 CDBG Grant.  She wondered 

whether the money would be lost if a park study is not done. 
 
SABATINI Mr. Sabatini responded that yes, the money would be lost.  It was specifically 

earmarked for a Recreation study.  He added that it could be discussed with York 



SPRINGETTSBURY TOWNSHIP  DECEMBER 12, 2002 
REGULAR MEETING  APPROVED 
 

 28 

County Planning Commission as to whether the application could be amended to 
do something consistent in terms of recreation but may not be used for the study 
itself so that it could be retained, but perhaps not in its existing form. 

 
MITRICK Mrs. Mitrick recommended that Mr. Sabatini should pursue another use for that 

money. 
 
SABATINI Mr. Sabatini responded that the matter would be addressed.  It had been done 

previously with some legislative funds by modifying the use. 
 
MR. GURRERI MOVED TO APPROVE THE MINUTES OF THE NOVEMBER 4, 2002 
BOARD OF SUPERVISORS WORK SESSION AS PRESENTED.  MOTION  CARRIED.  
MR. SCHENCK ABSTAINED AS HE WAS NOT PRESENT. 
 
B. Board of Supervisors Regular Meeting – November 20, 2002 
 
MRS. MITRICK MOVED TO APPROVE THE MINUTES OF THE NOVEMBER 20, 
2002 MEETING AS PRESENTED.  MR. BOWMAN WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
13. OLD BUSINESS: 
 
A. Review of Traffic Improvements – CYSD 
 

Action on this item had taken place earlier during the meeting. 
 

MITRICK Mrs. Mitrick asked Solicitor Rausch whether he could complete the work on the 
Traffic Improvements Agreement on Friday, December 13, 2002. 

 
RAUSCH Solicitor Rausch responded that he would, and he will send the revision to the 

School District’s Solicitor.  The revision will be provided to the Township Board 
of Supervisors as well. 

 
B. Other Items 
 

There were no additional items to discuss. 
 

14. NEW BUSINESS: 
 

A. Acknowledge Receipt of November 30, 2002 Treasurer’s Report 
 
MR. GURRERI MOVED TO ACKNOWLEDGE RECEIPT OF THE NOVEMBER 30, 
2002 TREASURER’S REPORT.  MRS. MITRICK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
15. ADJOURNMENT: 
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BISHOP Chairman Bishop confirmed that there would not be an Executive Session. 
 
BISHOP Chairman Bishop adjourned the meeting at 9:50 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held the fourth of a series of budget work 

sessions on Monday, December 9, 2002 at 7 p.m. at the Township Offices located at 1501 Mt. 

Zion Road, York, Pennsylvania. 

 

MEMBERS IN  

ATTENDANCE: Don Bishop, Chairman 

   Bill Schenck 

   Lori Mitrick 

   Nick Gurreri 

   Mike Bowman 

 

ALSO IN  

ATTENDANCE: Robert Sabatini, Township Manager 

   Dori Bowders, Manager of Administrative Operations 

   Dave Eshbach, Police Chief 

   Jack Hadge, Finance Director 

   Betty Speicher, Director of Human Services 

   Andrew Stern, Director of Economic Development 

   David Wendel, Director of Parks and Recreation 

 John Shire, Fire Captain 

 Jean Abreght, Stenographer 

 

1. CALL TO ORDER: 

 

BISHOP Chairman Don Bishop called the meeting to order.  He stated that two items had 

been placed on the Agenda, which were the Budget and Central York School 

District.  He asked whether the Board members had a preference as to the order of 

discussion.   

 

GURRERI Mr. Gurreri commented that he had not had an opportunity to read his copy of the 

Central School information. 

 

BISHOP Chairman Bishop provided a synopsis of the sequence of events.  The School 

District had suggested several times for a meeting, which had not been possible 

for the small committee.  On Friday, December 6, they met at 3:30 p.m.  They had 

reviewed and negotiated a draft very similar to the latest submittal.   

(1) Attorney Hovis had stated his assumptions that Springettsbury Township 

was not going to collect the full Building Permit Fee that the ordinances 

allow, but collect only fees associated with the actual costs.   

(2) The second assumption was that the Township had not intended to claim 

half of the 1% Realty Transfer Tax of which a number of surrounding 

municipalities have decided to collect.  They wrote that into the agreement 

but the Realty Transfer Tax was their idea that the Township would not 

collect it.  The committee indicated that the Township had not considered 

collecting the Realty Transfer Tax; our Manager had mentioned that other 
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townships were considering it, but no ordinances had been drafted to 

collect it. 

 

BISHOP Chairman Bishop stated that there were two significant differences over and 

above the two assumptions:    

(1) The first commitment the Township made had requested the $125,000 for 

 Sheridan Road improvements.  The School District offered $125,000 for 

 Sheridan Road, but if PennDot required them to do any work on Sheridan 

 Road whatever money they spent would be deducted from that $125,000.  

 The Township would get less to do what it thought was appropriate, but at 

 least the money would be going toward Sheridan Road. 

(2) The second difference in the original agreement offered was that the 

 Township had $50,000 earmarked for the engineering for the single 

 intersection concept.  The Township separately had $30,000 in the last 

 version earmarked for the neighborhood improvements.  For their 

 purposes they decided to combine those two items and not specify what 

 the money was to be spent for, but just indicate it would be a lump sum for 

 all of these improvements.  The original agreement as of the previous 

 Friday stated a number of $50,000 and because of our discussions; they 

 raised that number to $80,000. 

 

BISHOP Chairman Bishop stated that the bottom line difference was that (1) the Township 

would be giving up the option of charging the full amount of the building permit 

fee and (2) the Township would be offsetting any amount that the School District 

would require to spend on Sheridan Road by PennDot so they wouldn’t have to 

double dip for that Sheridan Road.  Additionally there are timing issues as to 

when money is paid and other things take place. 

 

MITRICK Mrs. Mitrick reported that in a previous draft the School District had indicated 

that whatever projects the Township would do related to their plan needed to be 

completed by August of 2005 when they hoped to open the school.  Following 

some discussion and explanation they understood that it would be practical to wait 

and observe traffic movement in view of improvements, particularly on Sheridan 

Road, and they did extend it until the end of 2007 or two years after the school 

opens.   

 

BISHOP Chairman Bishop indicated that was the status to date.  He had little interest in 

voting on the agreement inasmuch as he had not read the latest version.  He 

thought it would be worthwhile for the Board to review the agreement and if there 

are further issues to be discussed by the committee that could be done.  The 

subject was placed on the Agenda for the next public meeting. 

 

SCHENCK Mr. Schenck stated that he needed time to read the agreement. He especially 

wanted to review the paragraph relating to the PennDot/Sheridan Road issue 

carefully. 
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SABATINI Mr. Sabatini commented that the reference was in paragraph 5-C.  It was 

mentioned in the second sentence which indicated the Township agreed that the 

District shall be permitted to conduct any improvements to Sheridan Road 

required by PennDot in connection with the issuance of the highway occupancy 

from the contributions set forth in paragraph 5A above the Sheridan Road 

improvements.  

 

GURRERI Mr. Gurreri stated that originally signals had been planned at Sheridan Road 

intersection.  He wondered whether Penn Dot might require that and it might cost 

more than $125,000. 

 

SABATINI Mr. Sabatini stated there was no consensus by the Board as to whether or not a 

signal was appropriate or even if it was wanted at that intersection.  As part of the 

concurrence letter, the Board included statements that indicated this would not 

include Sheridan Road.   

 

GURRERI Mr. Gurreri asked for clarification that if Penn Dot came back and indicated they 

wanted it, then the Township would have no choice.   

 

BISHOP Chairman Bishop responded that if Penn Dot indicated to the School District that 

there had to be a light there, then he assumed the School District will put a light 

there.  If the agreement were in place, they would deduct that cost from what they 

are paying the Township for other Sheridan Road improvements. 

 

GURRERI Mr. Gurreri stated that it would not fix Sheridan Road, and that was the problem 

he had.   

 

MITRICK Mrs. Mitrick voiced several comments against action during the meeting.   

 Some of the Board members had not had the opportunity to read the document 

thoroughly. 

 She felt the need to have the discussion very clearly organized as an 

advertised Agenda item. 

 Because of the very big public following and in fairness to the people who had 

followed the matter, if an extensive discussion on the agreement was to be 

held, at this point it should be done in front of the public.   

 A lot of people did not know that the subject would be a discussion item 

during this meeting, even though it is legitimate under other business. 

 

BISHOP Chairman Bishop stated that it had been placed on the Agenda, which had already 

been posted for people to see for Thursday’s regular meeting. 

 

MITRICK Mrs. Mitrick stated she was satisfied with that and indicated that the newspaper 

reporters could help to get the word out that the draft agreement would be a 

discussion item.  She added that the full Central School District Board should be 

invited to the meeting. 
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Consensus of the Board was agreement to hold action on the matter until the Regular 

Board of Supervisors meeting to be held on Thursday, December 12, 2002. 

 

2. BUDGET REVIEW - EXPENSES AND REVENUE - 2003 

 

BISHOP Chairman Bishop stated that some Board members had made suggestions on 

budget changes, and Mr. Sabatini had recommended additional changes.  He 

asked Mr. Sabatini to proceed through the budget line items. 

 

GURRERI Mr. Gurreri stated that Mrs. Mitrick had suggested raising taxes in the Township.  

He wanted to go on record that he was against raising taxes in Springettsbury 

Township.  He added that reserve money had been spent on the new park, which 

would be giving back to the community.  In order to build the reserve back up, the 

spending must be slowed instead of raising taxes. 

 

SABATINI Mr. Sabatini indicated he had provided recommended changes from the staff.  No 

other comments had been received outside of Chairman Bishop’s.  He stated that 

there was no tax increase proposed in his recommendations.  Mrs. Mitrick had 

requested an analysis of what a .0188M increase would provide in terms of real 

estate taxes.  Additional discussions had centered on other tax options that could 

be used to enhance the Capital Reserve Fund.  He did not suggest action at this 

point.  

 

GURRERI Mr. Gurreri recalled that during a previous budget session a comment had been 

made that the Township would be bankrupt in three years unless spending would 

be curbed.   

 

SCHENCK Mr. Schenck asked about the reserves cash position in two to three years. 

 

SABATINI Mr. Sabatini responded that the 2003 budget called for the use of $1.1 million of 

the reserves to support it.   

 

GURRERI Mr. Gurreri asked Mr. Hadge what the percentage increase had been for the 2002 

budget. 

 

HADGE Mr. Hadge responded it had been 2.4 tenths of a per cent between 2001 and 2002. 

 

SCHENCK Mr. Schenck observed that the proposed budget increased by 15%. 

 

SABATINI Mr. Sabatini reported from the worksheet he had provided to the Board.  The 

following items including the projected budget reductions were discussed: 

 Professional Affiliation – Deletion of PLCM membership @ $4,000. 

 Materials and Supplies – Reduction of $3,000. 

 Township Manager – Salaries & Wages - Reduction of $6,000. 

 Training and Development – Reduction of $6,000. 
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MITRICK Mrs. Mitrick commented that the Rotary Club membership for the Township 

Manager should be within the Township.  She asked for consideration to transfer 

his membership to the York East Rotary. 

 Financial Administration – No change. 

 Tax Collection – No change. 

 Engineering Services – Reduction of $10,000. 

 Professional Services, Other – Reduction of $10,000 

(included property appraisals, tax audits) 

 Legal Services – Reduction of $10,000. 

 

MITRICK Mrs. Mitrick questioned whether a reduction in legal services was practical with 

cases pending.   

 

SABATINI Mr. Sabatini responded that two major litigations had been finalized and two 

lawsuits are pending; he did not anticipate anything of major consequence. 

 

GURRERI Mr. Gurreri asked what might happen if the need arose to have more legal 

services. 

 

SABATINI Mr. Sabatini responded that more work would be done in house and then sent to 

the Solicitor for review.  He cited several examples.  He continued with the 

budget reductions. 

 General Administration 

 Salaries and wages – Reduction of $16,000. 

 Contracted Services – Reduction of $4,000 

 

BISHOP Chairman Bishop recommended a reduction of $8,000 by eliminating the 

stenographer for the Park and Recreation Board, as well as for extra Supervisor 

meetings. 

 

BISHOP Chairman Bishop asked whether any reduction had been made in the advertising 

and printing costs. 

 

SABATINI Mr. Sabatini explained that the biggest portion of the cost related to the rates for 

advertising positions.  He indicated they might be able to reduce the figure by 

$2,000.   

 

BISHOP Chairman Bishop recalled that there had been approximately $5,000 budgeted for 

an item related to the park fund raising campaign. 

 

SABATINI Mr. Sabatini responded that cost would be the printing of fund raising materials, 

which had been included in Materials and Supplies.  No reduction was proposed 

for the item. 

 

SCHENCK Mr. Schenck asked what printing would be required for the park fund raising that 

would cost $5,000. 
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SABATINI Mr. Sabatini responded that the category included several things.  A portion of it 

included the Child Line background testing for parks people and EMT’s that had 

not been done previously.  Fundraising for the park included the estimate of 

materials needed to do a good job at fundraising for Phase II of the park 

 

MITRICK Mrs. Mitrick asked whether that was contrary to the recommendation to wait a 

year. 

 

SABATINI Mr. Sabatini responded that the Board had directed that the staff to move ahead 

with Phase II of the park project at the very earliest in 2004.  In order to gear up 

and actually know what type of financial resources would be available for that 

Phase II, the fund raising should begin in 2003.  If the Township chose to do a 

large capital campaign, they must go before the York County Capital Campaign 

Board to be assigned a schedule.  He did not believe that would be the case, but 

there had been some corporations as well as individuals that had been contacted 

for items like bricks, benches, etc.   

 

GURRERI Mr. Gurreri commented that there should be a little breathing space to see whether 

things should be changed, or done differently than what had been planned. 

 

SABATINI Mr. Sabatini agreed.  He added that the Township had received a Notice of Award 

for $250,000.00 from the U. S. Department of the Interior which is one of the 

Park and Recreation Land and Soil Conservation grant awards.   A local match 

will be required, and that local match can come from fund raising.  He continued 

with the budget reductions. 

 

 Training and Development (Administration) – Reduction of $2,000. 

 MIS Capital Equipment – Reduced by $115,000 with elimination of document 

imaging. 

 Police Overtime – Reduction of $12,000 for clerical help. 

 Capital Equipment – Reduction of $5,000.  

 Capital Construction – Reduction of $7,000. 

 

GURRERI Mr. Gurreri asked about the purchase of a smaller speed sign.   

 

SABATINI Mr. Sabatini responded that they had chosen a trailer with a message board 

attached.  The final purchase decision would be up to the Board. 

 

MITRICK Mrs. Mitrick asked what the recommendation would be for the sign.   

 

SABATINI Mr. Sabatini responded that just one sign should be purchased rather than two. 

 

MITRICK Mrs. Mitrick expressed concerned because if there had been one major issue that 

residents brought to the Board in the past year, it was about traffic and speed in 
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the residential neighborhoods.  She would prefer to leave it in and felt it would be 

a direct response to the citizens coming to the Board. 

 

BISHOP Chairman Bishop agreed with citizen response and suggested that the high speed 

sign should be used. 

 

ESHBACH Chief Eshbach explained the calculations for the reductions in Capital Equipment.  

He indicated he could get two two-speed display boards for $20,000.  A speed 

display with a message board would cost more.  He explained that one line item 

would not be reduced from $31,500 to $19,500.  Rather it would be reduced 

$5,000.  Capital equipment was reduced to $26,500 not the $19,500.  Then 

Capital Construction was reduced $7,100 from $29,000 in round figures down to 

$21,650 or $22,000.  He stated he would attempt to spread out the range 

improvements over two years.  It is two different line items and not all one line. 

 

MITRICK Mrs. Mitrick asked what was included in the $6,000 for K-9 expense.   

 

SABATINI Mr. Sabatini responded that the $6,000 was for the lease agreement with the 

officer that would allow the use of the animal during his duty.  In addition, it 

would pay costs for kenneling and training for the animal. 

 

MITRICK Mrs. Mitrick asked Chief Eshbach whether this would be started immediately or 

whether it would start mid-year. 

 

ESHBACH Chief Eshbach responded that it would depend on how quickly the officer and the 

dog become certified.  They would start taking the dog in trials, and he should be 

certified as “road-ready.”  

 

MITRICK Mrs. Mitrick stated that, in her personal opinion, the Springettsbury canine was a 

wonderful idea, that it was very practical and that the dogs can provide a 

tremendous amount of safety and protection to the officers as well as 

expeditiously do some of the work that officers can’t do. 

 

 Further discussion/reductions: 

 

 Vehicle Equipment Expense – Reduced by $3,000. 

 Community Services – Director and the Coordinator in the second quarter; 

Building Inspector in the first or second quarter.  

 Contracted Services – Reduction of $20,000. 

 Capital Equipment – Reduction of $15,000 eliminate vehicle purchase. 

 Salaries and Wages – Reduction of $25,000 eliminate HVAC/Electrician 

position. 

 Materials and Supplies - Reduction of $3,000. 

 Contracted Services – Reduction of $5,000. 

 Parks and Recreation -  
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 Contracted Services – Additional $10,000 for additional park maintenance 

services due to elimination of the Park Superintendent. 

 Overtime – Reduction of $1,000.   

 Performances - Reduction of $10,000. 

 Contracted Services – Reduction of $20,000. 

 Training and Development - Reduction of $1,000. 

 

SCHENCK Mr. Schenck asked what the additional training for Parks and Recreation would 

cover. 

 

HADGE Mr. Hadge suggested that the Board keep in mind that the new director had very 

little opportunity this year to become involved in any kind of training or to go to 

any type of conference.  Mr. Wendel was very limited because he was new in the 

system and was immersed in the work.  During 2003 he hoped to have the 

opportunity to attend a conference to gain further knowledge.   

 

WENDEL Mr. Wendel provided an explanation on attendance at the Pennsylvania 

Recreation Pennsylvania Society conference and the National Recreation 

Department Association conferences.  He had received his playground inspector 

certification during attendance at the PRPS state conference.  Additional smaller 

training was anticipated for 2003.  He also explained the membership fees, which 

include publications, training, etc.  He felt that attendance would benefit the 

Township with the information he would bring back. 

 

MITRICK Mrs. Mitrick noted that the Township has a new director with an expanding 

service.  She would not be opposed to revising the figure to $4,000 or $5,000, 

whichever is necessary. 

 

Consensus of the Board was to establish the 2003 figure with a reduction of $1,000 for a 

revised budget figure of $4,000. 

 

  Further reduction discussions: 

 Martin Library - Reduction of $3,000.  

 

MITRICK Mrs. Mitrick asked what was given each year to the Bradley relationship. 

 

SABATINI Mr. Sabatini responded that the item was listed under Special Funds which was 

estimated at $3,000 for 2003.  This figure was based on an estimate of 2%. 

 

BISHOP Chairman Bishop commented that at some point a review should be made of the 

Bradley-Martin Library partnership. 

 

MITRICK Mrs. Mitrick stated that one of her thoughts was to take that interest and channel it 

into the Martin Library. 
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BISHOP Chairman Bishop stated that probably would be forbidden to do because of the 

trust, unless there is a physical library in the Township. 

 

GURRERI Mr. Gurreri responded that the old farmhouse would make a nice library. 

 

  Further discussion/reductions: 

 Worker’s Compensation – Reduction of $5,000 

 

SABATINI Mr. Sabatini stated that the elimination of several positions would decrease cost.  

The Township had not received the experience mods, although it continued to 

have the best Worker’s Compensation.  He indicated that there is still a gray area 

because of some of the other insurance and employee benefits.  Some 

municipalities had experienced close to 50% increases. 

 

BISHOP Chairman Bishop asked whether it would be possible to reduce Worker’s 

Compensation because of the reduction in some positions.   

 

HADGE Mr. Hadge stated that he was somewhat concerned because he had not factored in 

as high a cost as he could have.  The medical will actually go down because, as he 

had indicated on November 4, he intended to use more of the insurance fund.  He 

had been very conservative. 

 

SABATINI Mr. Sabatini added that part of this was due to the state’s changing practice of 

how the money is supposed to show up on the books.  In the past years it was not 

necessary to make a municipal contribution. However, just two years ago, the 

Township was required to make a contribution due to the factors changing and the 

actuarial status. 

 

  Further discussion/reductions: 

 Postage – Reduction of $2,000.   

 Rental Lease – Reduction of $5,000. 

 Program Services – No change from $47,000. 

 

3. FIRE SERVICES: 

   

SABATINI Mr. Sabatini proposed two-tiering the Contracted Services for the Fire Study.  He 

asked for the Board’s direction.  Following discussion, the Board indicated that a 

figure of $25,000 would be acceptable only for Contracted Services. 

 

  Further discussion/reductions: 

 Fire Services - $25,000. 

 Fire Protection Overtime – $45,000 

 

SABATINI Mr. Sabatini provided an explanation of the Fire Protection Overtime, which 

indicated that a substantial amount of the figure related to the absence of one Fire 

Fighter.  A reduction in Overtime Training had been recommended from $52,000 
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to $45,000.  He provided additional explanations for training versus elective 

training. 

 

SCHENCK Mr. Schenck expressed his thanks to Andrew Stern for doing a great job of 

analyzing the fire company overtime breakdown.   

 

SABATINI Mr. Sabatini added that it was the first real and solid analysis of that item.  He 

commented on some of the additional Officer and Fire Fighter training. 

 

SHIRE Captain Shire stated that the three to five-day training seminars had been attended 

by one Officer and one Fire Fighter and was hands on training plus lectures.   

 

STERN Mr. Stern added that, depending upon whether a Chief or a Fire Fighter attends 

those sessions, it amounted to about $2,000.  The State Fire Academy is a more 

technical, hands-on program. HAAC and York County Fire School are more 

hands-on.  

 

Capital Improvements  

 

SABATINI Mr. Sabatini reported that the line item related to the turn out gear; in addition 

funding had been added for turnout gear for EMS.   

 Salary and Wages (Part Time) - Increased to $17,000. 

 Overtime – Reduction to $70,000. 

 Materials and Supplies  - Increased 

 Uniforms – Increased by $6,000 for turnout gear for EMT’s. 

 Maintenance and Repairs – Reduction to $15,000.  

 

SABATINI Mr. Sabatini mentioned that the rates for EMS had increased from $200 to $350.  

Medicare estimated to increase their reimbursements over the next five years for 

providers as well.   

 

MITRICK Mrs. Mitrick asked whether the cost for cross training for EMS would be 

adequate. 

  

SABATINI Mr. Sabatini responded that most of them are cross trained.  The EMS people are 

so busy that doing in-house training had been difficult.  Most of them have their 

Fire Fighter I.  However, their efforts are to be focused within the EMS route. 

 

SABATINI Mr. Sabatini expressed some additional explanation of the Overtime budget.  He 

cited several reasons due to structuring, required staffing, minimum personnel, 

long-term disability.  

 

MITRICK Mrs. Mitrick stated that this was the first time she had seen a real clear picture of 

the breakdown of Overtime.  She thanked Mr. Sabatini, knowing that Mr. 

Schenck had thanked Mr. Stern as well. 
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SABATINI Mr. Sabatini stated that some strategies would be explored with the union to help 

reduce costs and to help reduce stress on the Fire Fighters.   

 

GURRERI Mr. Gurreri commented that an additional individual had been added during 2001, 

and the Overtime went up.  Now an additional person was being requested. 

 

SABATINI Mr. Sabatini explained that the Overtime had gone up for two reasons; the losses 

of Mike Bashian and Linden Diehl. 

 

GURRERI Mr. Gurreri added that the three Captains on all the time had contributed to the 

Overtime.  He stated that it was really draining the department and needed to be 

corrected. 

 

SABATINI Mr. Sabatini responded that the intention was to have effective command in 

control on scene and on shift. The overall results had been positive.  He added 

that the Captains may not have anticipated the level of commitment required for 

24/7 coverage. 

 

SHIRE Captain John Shire commented that Mr. Stern had prepared information about a 

floater position, a relief Fire Fighter, who would work for all the Fire Fighters 

overall.  A relief Fire Fighter had been available in times past; however, two relief 

Fire Fighters had been unable to keep up with the amount of time off for sick 

leave and vacations. 

 

SABATINI Mr. Sabatini cited specifics from the Fair Labor Standards Act requirement, 

which placed substantial work reductions allowed without Overtime.  In addition, 

the Garcia decision changed the dynamics in 1985.   

 

SCHENCK Mr. Schenck added that the department had a lot more senior people with more 

accumulated vacation and personal time.  He stated that, if he had read Mr. 

Stern’s conclusion, an additional Fire Fighter really would not help. 

 

SHIRE Captain Shire responded that it could help if the person would be a Lieutenant or 

super relief person who could not only work for the Fire Fighters, but also work 

for a Captain, which would eliminate Captain Overtime.  Currently the Fire 

Fighters can not work for Captains; Captains can not work for Fire Fighters.   This 

person should be able to go back and forth.  He stated this position would be an 

issue to clear with the union.   

 

GURRERI Mr. Gurreri stated that Overtime is a big problem.  He indicated that until that is 

corrected; he could not see putting another person in the fire department. It would 

have to be done through the union. 

 

MITRICK Mrs. Mitrick asked whether it would be possible to get a relief person who could 

go in for Fire Fighter or go in for EMS.  She wondered whether that would 

become tangled in the union. 
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SABATINI Mr. Sabatini responded it would be fairly difficult and that the subject initially 

had been approached with the union.  It would involve an individual working at 

two different wage rates and benefit programs under two different unions with a 

part time person in both.  While the Township contract with the Teamsters does 

envision such a creature, the cost for doing that on the fire side was probably 

more than the Township could handle initially.  

 

GURRERI Mr. Gurreri did not see how consideration could be given for an additional 

person.  No other fire company has the Captains on 24/7 and they do just fine. 

 

SABATINI Mr. Sabatini responded that could be the case.  However, the Board felt that the 

organization, a 24 hour, 7-day a week command and control on the scene was 

appropriate.   The overtime is a creature of required staffing levels, and the 

Township is required under the CVA and through the NFPA standards that for 

Fire Fighters one commanding control individual are present. There is a 24-hour 

schedule with aggressive training programs to bring the department to where it 

should be.  

 

BISHOP Chairman Bishop stated that the 2003 budget did not anticipate the addition of 

another person. 

 

MITRICK Mrs. Mitrick commented on Mr. Stern’s report where he had mentioned a 

disadvantage to bringing someone on would be that the Captains would lose a 

substantial amount of overtime money.  

 

STERN Mr. Stern responded that there were some mixed feelings on the issue.  If an 

additional relief position were added, the Captains would not have the overtime.  

The other Fire Fighters would still have overtime.  It was just something to think 

about, and he indicated he could spend a lot more time on the analysis of that 

particular issue. 

 

BISHOP Chairman Bishop asked Mr. Stern how much overtime it would take for him to 

get some better reports for the Board on this matter. 

 

MITRICK Mrs. Mitrick commented on Chairman Bishop’s question.  Without a doubt, the 

reports that Mr. Stern had prepared were excellent.  However, in recent reports 

about the Economic Development Department and the present needs of that 

department, when Mr. Stern steps out of that department to do the fire study work 

it takes him away from the on-going business in his department.  She wondered 

how his department was holding up when it was already in a very needy state.  

 

STERN Mr. Stern stated he was barely keeping his head above water. December and 

January are the department’s quietest months.  Deadlines are being met and things 

are getting done.  A lot of the work had been done over Thanksgiving weekend 
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and again over the past weekend.  That would not be time spent on Economic 

Development matters. 

 

SABATINI Mr. Sabatini commented on revenue items. 

 Vehicle Code Violations – Add $5,000 when fully staffed.  

 Local & State Law Violations – Add $5,000 when fully staffed.  

 Other grants  - Add $25,000  

 EMS Fees - Add $25,000.  

 Total Additional Revenues of $60,000.  

 

SABATINI Mr. Sabatini stated this was a conservative estimate, but the $60,000 was not 

unreasonable. 

 

BISHOP Chairman Bishop asked whether the Board could have a new Budget Summary 

for Thursday’s meeting. 

 

SABATINI Mr. Sabatini responded that he would have it prepared immediately. 

 

BISHOP Chairman Bishop questioned whether the changes which had been discussed 

would be firm, or whether the Board felt the need for further review. 

 

SCHENCK Mr. Schenck asked either Mr. Sabatini or Mr. Hadge to explain the Interfund 

Transfer.  He asked how it was incorporated into the summary. 

 

SABATINI Mr. Sabatini responded that the funds were transferred out to Capital Reserve 

Fund. 

 

HADGE Mr. Hadge explained that whatever reductions had been made to increases in the 

revenues in the General Fund would affect the figure of $1,072,625.  He asked 

whether Mr. Schenk’s concern was centered on spending all the reserves. 

 

SCHENCK Mr. Schenck responded that he was correct.  

 

HADGE Mr. Hadge continued that with this budget going down by $400,000 and the 

revenues increasing by $60,000, $460,000 in round figures would be reduced 

from the $1.072 million. The reserves of $460,000 will not be used.   

 

SABATINI Mr. Sabatini added that over the past few years there had been no need to touch 

the Fund Reserve balances. 

 

SCHENCK Mr. Schenck commented that it would be hard not to, given the current figures 

shown. 

 

SABATINI Mr. Sabatini stated that legitimately it would have to be anticipated using it. 
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SCHENCK Mr. Schenck commented on several items over which there was no control driven 

by the economy, such as the police pension, new positions, etc. 

 

SABATINI Mr. Sabatini added insurance to the mix.    

 

SCHENCK Mr. Schenck stated that outside of government every business this last year and a 

half have had to make adjustments based on the economy.  He asked whether the 

Township was being prudent in not making some adjustments, recognizing that 

the economy is not good. It had been discussed last year and some trimming had 

been done, but the reality of it had just surfaced this year.  Interest returns are way 

down, expenditures are up; however, much of this had been driven by the 

economy.  Additional positions were being considered; private industry is not 

adding positions. 

 

BISHOP Chairman Bishop asked how many had been added. 

 

SABATINI Mr. Sabatini responded that the only thing that had been added was the Assistant 

to the Township Manager, a Community Development Coordinator during the 

second half of the year and the part-time Property Maintenance Inspector.   Mr. 

Sabatini presented additional discussion concerning increased costs associated 

with the new park and maintainable buildings over three years; employee benefits 

up; insurance up; fire and police additional personnel; mid and long-term 

illnesses, all of which contributed to additional costs. 

 

GURRERI Mr. Gurreri commented that increases have to be passed along.  He asked when 

the Township could start to do that. 

 

SCHENCK Mr. Schenck asked whether the Township was positioned to ride this out.  

Property taxes could not be increased enough to balance this budget. 

 

SABATINI Mr. Sabatini referred to the additional facilities and services that had been added 

since 1999. 

 

SCHENCK Mr. Schenck asked whether the Board had failed to budget the increased cost in 

carrying those facilities.  

 

BISHOP Chairman Bishop commented that the Board had never had the opportunity to 

budget for them.  This is that opportunity.  There had been reports provided that 

indicated the park would have additional maintenance requirements, but it would 

have been impossible to budget for it before this time. 

 

HADGE Mr. Hadge commented that in November of 2000, he distinctly remembered Don 

Bishop asking how many dollars would be spent on the park.  It was budgeted at 

$3.5 million and $5 million was spent. 
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BISHOP Chairman Bishop commented that an area to review would be the Capital 

Expenditures being taken out of Capital Reserve. That would not affect the 

General Fund, but it does affect the big picture.  He stated that $500,000 had been 

earmarked for Concord Road, but that is a project that would not have to be done 

in 2003.  If the Board chose to proceed with that project, the flexibility of having 

that $500,000 would be lost.  There are many issues that have contributed to this, 

such as the expansion of the Police Department, the expansion of the Community 

Services and Administration. 

 

SABATINI Mr. Sabatini commented that he concurred with the discussion about waiting at 

least a year between the phases of the new park in order to determine how it was 

being used and what adjustments would be needed. 

 

SABATINI Mr. Sabatini asked about an increase in the Realty Transfer Tax. 

 

SCHENCK Mr. Schenck stated that all of a sudden every township had become interested in 

the Realty Transfer Tax, which had always been available. 

 

SABATINI Mr. Sabatini responded it had always been available, essentially a working 

agreement between many of the school districts and municipalities that the 

municipalities keep the Business Privilege Tax and the Mercantile Tax; the school 

district maintains the full amount of the Realty Transfer Tax. The ball started 

rolling few years ago in the Dallastown area schools and in Red Lion.  Currently 

Springettsbury Township, Spring Garden Township, the City of York, and 

Manchester Township do not share with the School District.  He stated that both 

Spring Garden and Manchester Township intend to enact ordinances prior to the 

statutory deadline of mid-May to take their half of the Reality Transfer Tax.  It 

would not be unreasonable to assume that if the Township enacted this for both 

school districts the Township would collect approximately $550,000 a year in 

Reality Transfer Taxes.  He would recommend enacting the ordinance if 

Manchester and Spring Garden do so. 

 

MITRICK Mrs. Mitrick reported that during a team meeting with the Central York School 

District regarding the agreement it had been mentioned.  She thought it was wise 

to have the discussion but she was not certain it would be wise to take action on it 

at this time. 

 

BISHOP Chairman Bishop stated he would not recommend any action. 

 

GURRERI Mr. Gurreri commented on the park.  He stated he was glad that the park had been 

built because it gives back to the community.  Unfortunately, the roads are 

extremely important, and maybe the next phase of the park should not be done 

until the money is available.   

 

SABATINI Mr. Sabatini stated that the money is available.  The Federal Government had 

awarded the Township $250,000, a matching grant that will not extend out for 10 
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years.  They will allow three years to use it or lose it.  Instead of relying upon 

Township funds as the primary source, that was why the staff had been looking 

more at fund raising.  

 

BISHOP Chairman Bishop asked whether he thought any of the economic problems could 

affect the people who might be asked for money for the park. 

 

SABATINI Mr. Sabatini responded that it could, but they had been talking with several 

corporations and were fairly well poised for it.  The biggest problem revolved 

around the issue of the 501C3.  He reiterated the story around the York County 

Parks Foundation and some of the other avenues.  If the 501C3 were to be 

pursued, he would recommend it be established as an overall park foundation to 

be used as a pass through, which the Township could also open up to other 

municipalities as a pass through.  

 

MITRICK Mrs. Mitrick asked why the York County Parks had not approved the use of their 

Foundation. 

 

SABATINI Mr. Sabatini stated it had not been consistent with their by-laws and they were not 

interested in amending them.  

 

MITRICK Mrs. Mitrick what Mr. Sabatini would anticipate if the Township attempted to 

move ahead with the single intersection off of Menges Mills and there is no 

money. 

 

SABATINI Mr. Sabatini responded that there would be several different options. 

The cash balance in the Capital Reserve is low; however, there is $4 million 

within the General Fund as a cash balance.  That would reduce opportunities to do 

other projects but reduces flexibility.  There is $600,000 in Capital Reserve Fund 

for Concord Road Extension and Traffic Calming projects.  There are ways to 

spread those projects out. 

 

BISHOP Chairman Bishop stated that there was a possibility of some significant money 

from the MPO, $100,000 or $200,000, along with an additional $100,000 to 

$150,000 from the county.  There would be several ways to approach those costs.  

The summary provided those figures; park improvements are shown at $196,000; 

land acquisition at $200,000. 

 

GURRERI Mr. Gurreri asked what the amount would be for Building Permit Fees for 

Central.   

 

STERN Mr. Stern responded that he could not provide an exact number, but the ordinance 

would allow the Township to collect about $300,000 to $350,000 depending upon 

the value of construction. 

 

BISHOP Chairman Bishop asked how the formula was calculated. 
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STERN Mr. Stern responded that it was  $8.00 per $1,000 so at $50 million of 

construction would be about a $400,000 permit fee.  

 

SABATINI Mr. Sabatini stated that it would not be unreasonable to assume that Central will 

challenge it if the Township goes for the full amount.  

 

MITRICK Mrs. Mitrick responded that the School District had made that pretty obvious.  

 

BISHOP Chairman Bishop asked how they could challenge it.  

 

SABATINI Mr. Sabatini stated that Pennsylvania Law says that there must be a reasonable 

correlation between our permits, and fees and the cost of the services performed.  

 

SCHENCK Mr. Schenck asked whether that was case-by-case or overall. 

 

SABATINI Mr. Sabatini responded that it was done case-by-case; however, he felt the 

Township was perfectly on the mark on most of the regular projects.  When these 

super-projects like Harley Davidson and Central arise, that is where that formula 

starts to break down. It breaks down in the Township’s favor, but it is not an 

entirely accurate correlation between costs and revenues.  

 

MITRICK Mrs. Mitrick stated that, because she had been sensitive to the fact that 

Springettsbury Township is partially Suburban and partially Central, she had 

asked Mr. Stern to provide her with some figures for the last two projects in 

Suburban, the Elementary School and the Middle School, for which $65,500 was 

collected.  

 

BISHOP Chairman Bishop commented that neither were new construction; they were 

additions and renovation projects.    

 

GURRERI Mr. Gurreri asked whether they had a cost figure. 

 

STERN Mr. Stern responded that they did not; they just paid the fee.  To the best of his 

knowledge Suburban never asked to waive the fees. 

 

MITRICK Mrs. Mitrick stated that they acknowledged they did not ask for the actual but 

they recognized they paid the full fee.  She asked how the Township would 

respond.    

 

BISHOP Chairman Bishop responded that they could clearly be told if they decided to 

build a brand new high school in Springettsbury Township, the Township would 

give them the same deal as Central.   
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BISHOP Chairman Bishop commented that the Board would get a revised document from 

Mr. Sabatini, and a decision would be made during the Thursday meeting whether 

to adopt it or not.  If not, then an additional meeting will be scheduled. 

 

MITRICK Mrs. Mitrick asked for a response to her request as to which grants the Grants 

Officer’s position had secured as newly initiated grants. 

 

SABATINI Mr. Sabatini responded that the only grant received before that was the Universal 

Hiring Grant for the police. That expired before his arrival at the Township.  He 

added that the Township received the standard 904 grant which is the Recycling 

Performance Grant, and a $25,000.00 WHAM from Senator Armstrong, used 

towards building landscaping, plus the Federal grant which the law firm had been 

hired to secure but otherwise there is no history of anything other than those three.  

 

MITRICK Mrs. Mitrick asked whether the corporate sponsors for the concerts had been 

solely pursued by the Grants Officer or whether Mr. Wendel had been involved in 

that. 

 

SABATINI Mr. Sabatini responded that it had come from the Grants Officer’s office.  Mr. 

Wendel had involvement knowing the type of music they are going to have.  It 

had been solicited directly out of the office of the Grants Officer.  A number of 

those sponsorships will be long term sponsorships so they are set.  

 

HADGE Mr. Hadge commented that the dollar amount had come from John Luciani, Don 

Yost, Peoples Bank, names that he had submitted to Ms. Edwards.    

 

SCHENCK Mr. Schenck commented that the Grants Officer had $1.2 million for the Eden 

Road project.  

 

SABATINI Mr. Sabatini stated that Ms. Edwards had a significant amount of time invested in 

hand holding the state in this issue. They want to get the money off the books, and 

there is a lot of work that the Township had to do, which had fallen back on Ms. 

Edwards.   Mr. Stern had been involved as well; however, Ms. Edwards had been 

the primary contact point with DCED.  There is a language and a skill to putting 

the information together.  Even though a grant had been awarded, they still have 

to go through the application process. 

 

WENDEL Mr. Wendel stated that he had worked with Karen Edwards extensively and that 

she had been an invaluable resource to the Recreation Department. The 

Recreation Department had operated with four individuals working 30 plus hours 

a week and now it is one individual and no one else devoted necessarily to the 

operation of the Recreation Department with the exception of Karen Edwards and 

Sharon Snyder. Karen had put together the database of all the registration 

information. She had helped to make that process more efficient. She had helped 

with promotion of programs, which had increased by 130% with a 93% increase 

in participation. She had done a lot of work reintroducing the Recreation 
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Department programs to this community.  Mr. Wendel stated he did not think it 

could have happened without her support. She offers a lot and knowing that 

position of program coordinator will not be implemented this year, moving into 

this new facility Mr. Wendel was not quite sure that he would be able to continue 

to provide the level of service without her support. That is how valuable her 

contributions had been. 

 

5. ADJOURNMENT: 

 

BISHOP Chairman Bishop announced that the Board held an Executive Session to discuss 

personnel issues immediately before this meeting.  

 

BISHOP Chairman Bishop adjourned the meeting at 10:15 p.m. 

 

Respectfully submitted, 

 

 

Robert J. Sabatini, Jr. 

Secretary 

 

ja 
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The Board of Supervisors of Springettsbury Township held the third of a series of budget 
meetings on Monday, December 2, 2002 at 5:30 p.m. at the Township Offices located at 
1501 Mt. Zion Road, York, Pennsylvania. 
 
MEMBERS IN  
ATTENDANCE: Don Bishop, Chairman 
   Lori Mitrick 
   Nick Gurreri 
   Mike Bowman 

 Bill Schenck 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Dori Bowders, Manager of Administrative Operations 
   Jack Hadge, Finance Director 

Charlie Lauer, Director of Public Works 
   Betty Speicher, Director of Human Services 
   Andrew Stern, Director of Economic Development  

Dave Wendel, Director of Parks and Recreation 
Dan Flohr, OIC/Fire Captain 
John Shire, Fire Captain 
Dan Hoff, Fire Captain 

   Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Don Bishop called the meeting to order at 5:40 p.m. for the 

purpose of discussing the Fire Service and the Recreation Department 
Budgets. 

 
  Fire Service 
FLOHR  Mr. Flohr stated that Andrew Stern had been asked by Mr. Sabatini, 

Township Manager, to review the Fire Department and the EMS budget for 
comparison of this year’s expenditures with last year’s.  Mr. Stern met with 
Captains Hoff, Shire and Flohr for a review of the line items.  He provided 
an overall review of the items discussed, which included Chief Hickman’s 
budget, figures from Mr. Hadge, and a synopsis by Mr. Stern all of which 
attempted to explain the result of different line items.  Mr. Flohr indicated 
that Fire Department overtime again was very high, which had been the 
result of some personnel off on long-term illness or injuries.  He asked Mr. 
Stern to provide his information. 

 
STERN Mr. Stern reported that his memorandum attempted to analyze the Fire 

Service budget only and not any policies.  Some of the line items related to 
policies, however.  He indicated the following: 
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• Salaries are within the budgeted goal.   
• No volunteer incentives, for which $20,000 had been budgeted, were 

used.  In year 2003 that figure should decrease to $10,000. 
• Firefighter Salaries should reach 100% at year-end.  
• Overtime is the most over budget, at about 200% for the year.   Reasons 

essentially were:   
• Two Firefighters were on medical leave.   
• Nine 24-hour days of overtime coverage for the Firefighter 

vacation;  
• 24-hour days of overtime coverage fo r Firefighter personal days;  
• 57 24-hour days overtime for Captains’ vacation, and  
• Six 24-hour days of overtime for Captains’ personal days. 
• Additional overtime coverage was necessary to bring in off-duty 

Firefighters for training. 
• Overtime coverage to cover for Firefighters who were on duty 

but out on training. 
• Rough numbers included approximately $40,000 of training 

overtime. 
• $40,000 overtime for Captains, which included training as well. 

 
STERN Mr. Stern stated that those numbers indicated there was a large amount of 

overtime based solely upon filling the schedule. 
 
GURRERI Mr. Gurreri asked about the procedure for Captains, which appeared to have 

created a lot of overtime. 
 
FLOHR  Captain Flohr responded that the Fire Service kept a staff of five personnel 

on 24 hours a day, seven days a week, and 365 days a year. When the 
Captain positions were created, the Township, in agreement with the 
bargaining unit, concluded that a Captain would be on duty and supervise 
every day.  The result was that when one Captain is off, another Captain 
must cover.   

 
GURRERI Mr. Gurreri asked why that should be necessary inasmuch as the Fire 

Captains were all as close as the telephone. 
 
FLOHR  Captain Flohr responded that it had been agreed to by the Township 

Manager and the bargaining unit.  
 
SHIRE Captain Shire stated that the problem is that the Fire Service deals in 

seconds. If an immediate response is needed, and depending upon the day 
of the week, time of day, etc., if the Captains are relying upon the Fire Chief 
to cover some of the slack for supervision and the Fire Chief is at the 
grocery store, etc. unless the Fire Chief would be required to be technically 
on duty and in the Township seven days a week, 24 hours a day, the 
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Captains are the only ones there to immediately respond. 
 
FLOHR  Captain Flohr stated that the Captains are the first line of supervision. It was 

felt that they would be going to every call and they would be able to 
supervise the personnel performance and safety on the scenes. The Fire 
Chief doesn’t have the time to go out on every fire call, accident scene, or 
every automatic fire alarm.  A Captain needs to be there in command at the 
scene.  

 
GURRERI Mr. Gurreri stated that by having three Captains on duty, automatically 

overtime is created due to the 24-hour day.   He recalled that it was 
mandatory to have two people in each station at all times.  He asked 
whether it was mandatory to have a Captain on duty and whether other fire 
companies do the same. 

 
FLOHR  Captain Flohr responded that some departments handle it differently.  

Springettsbury is unique in the type of first line command supervisions that 
had been put in place. Captain Flohr indicated that when the three 
individuals were put on that the Township wanted first line supervision 
there everyday, 24 hours a day, and seven days a week.   

 
SHIRE Captain Shire commented that if a working fire or incident took place, 

having four Firefighters on duty along with one shift officer would be 
necessary.  He stated that the department staffing is shallow.  He suggested 
that the Board have some dialogue with Police Chief Eshbach to determine 
how their involvement with the Fire Service is going since the evolution of 
the Captains and the results. 

 
An additional lengthy discussion took place concerning the shifts, duty requirements, 
Fire Captains, overtime, etc.  
 
SCHENCK Mr. Schenck stated that as long as he had been a Board member, the 

overtime issue always had been way out of control and not without a stated 
reason.  He recalled that the Board had agreed to hire additional 
Firefighters. 

 
HOFF Captain Hoff responded that the newly hired Firefighters had replaced the 

three Fire Captains.   
 
SABATINI Mr. Sabatini stated that one of the overtime issues related to the fact that the 

Fire Service is required to have five persons on duty including the Captains.  
Any major injury or illness results in overtime expense.  For the past two 
years there had been substantial off-time losses, not necessarily related to 
Workman’s Compensation.  The additional cost of overtime incurred 
related to training, which had not been anticipated as part of last year’s 
budget submission. 



SPRINGETTSBURY TOWNSHIP  DECEMBER 2, 2002 
BUDGET 2003 – MEETING #3         APPROVED 
 

 4 

 
SCHENCK Mr. Schenck stated that a review of Mr. Stern’s memo showed 94 days of 

documented 24 hour shifts resulting in a deficit irregardless of training, etc. 
He asked what the 94, 24-hour days cost if a Firefighter worked a 24- hour 
day.    

 
FLOHR  Captain Flohr responded that 122 days is one shift year, which equated to 

nearly one full year’s schedule for one Firefighter. 
 
SCHENCK Mr. Schenck showed concern for the health and well being of those 

personnel who work extended hours for which the Township was very 
grateful.   

 
BISHOP Chairman Bishop asked whether the 2003 figure was something Mr. Stern 

had reviewed.  He thought he had reviewed the 2002 budget figures.     
 
STERN Mr. Stern responded that Chairman Bishop was correct and added 

agreement that the overtime needed further analysis.  During the budget 
discussions some ideas had come forth that could be explored further. 

 
BISHOP Chairman Bishop asked whether there was any idea as to projected costs for 

overtime for 2003 with nothing changed. 
 
SHIRE Captain Shire responded that one Firefighter was still on medical leave with 

no projected date of return.  There would be no change there. 
 
BISHOP Chairman Bishop commented that training should not stop. 
 
SHIRE Captain Shire stated that it would not, pending the Board’s guidance.  This 

year an enormous amount of training had been done, a portion of which was 
catch up. 

 
HOFF Captain Hoff reported that he expected the first part of year 2003 to be 

somewhat heavy with some catch up work.  An attempt will be made to get 
some of the annual training, such as HAZMATS, CPR, etc. done on shift 
instead of bringing people in to minimize that overtime. However, if the 
Fire Service is expected to perform well together, then training must be 
done together and that means bringing personnel in off duty to do that.  As 
far as he could see, there would be no other way to accomplish that.   

 
FLOHR  Captain Flohr expounded on the ove rtime issue.  He stated that the difficult 

part of having one lumped line item for overtime is the analysis of where 
the money had been spent.  He suggested that in the future, it could be 
broken down into (1) training overtime, (2) required overtime just to fill out 
the Firefighter schedule, and (3) whatever happens with the Captain’s 
overtime. He stated that there would be a clearer picture of actual overtime 
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costs.  Training overtime will always be a part of the program.  Likewise 
schedule overtime will continue unless personnel are hired to cover that 
portion.  For example, one Firefighter had been on medical leave since 
April.  If separate line items were developed, it could be brought to the 
Board’s attention quickly, and it will be clear that the overtime occurred due 
to the illness.  That cost should not impact essential training. 

 
SCHENCK Mr. Schenck responded he appreciated his logic.   He had requested 

information earlier during the year, which detail had been incomplete.  Mr. 
Schenck wanted to know who would make sure that from this point on the 
Board would know exactly what had occurred in terms of overtime.  He 
agreed that training should not stop because people had been off sick.  

 
SHIRE Captain Shire stated he would like to see the Fire Service budget broken 

down in a similar fashion as the police budget.  He indicated that the 
information should come from the Fire Chief’s office.  This was the first 
year there was shift level supervision in the Fire Department. If the line 
items were divided similar to the Police Department for Police 
Administration and Police Supervision, Police Control such as Fire 
Supervision, Fire Administration, Fire Protection, that would provide a 
clearer picture of the where and why of costs. 

  
SCHENCK Mr. Schenck asked how it could be implemented. 
 
BISHOP Chairman Bishop suggested that it could be done by dividing that overtime 

budget into the line items that are known with what the Board would want 
them to be.  One would be Overtime Training. 

 
SABATINI Mr. Sabatini suggested four levels.  One would be Supervision, Training, 

Shift Coverage (Mandatory) and one would be Leave Coverage.  
 
SCHENCK Mr. Schenck agreed with the concept.  
 
SPEICHER  Mrs. Speicher indicated that it could be spelled out when it comes through 

the payroll.  It could be set up so it shows specifically Supervisory 
Overtime, Training Overtime, Mandatory Overtime, etc.  

 
SHIRE Captain Shire responded that there had been an agreement between the 

administration and the union regarding 24 hour a day, seven day week 
coverage.  

 
SCHENCK Mr. Schenck stated that if an agreement had been made with the bargaining 

unit for the 24/7 Captain’s coverage, there is really no option, and that 
number is known. 

 
SABATINI Mr. Sabatini stated that it could be re-opened for exp loration. 
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SCHENCK Mr. Schenck commented that if that had been in the contract agreement, 

there would be little room to negotiate.  The overtime costs should be 
readily available and then figure out a way to improve it. 

 
BISHOP Chairman Bishop stated that the Board had been firmly behind the idea of 

full-time supervision.    In addition, there needed to be a chain of command 
and someone should be in charge.   

 
HOFF Captain Hoff commented that if one of the line items is training overtime, 

there might be a risk of getting to September and not be able to complete 
training. 

 
SCHENCK Mr. Schenck responded that would be how every line item budget works in 

the Township.  A budget must be managed with the understanding of what 
is to be accomplished, the training to be done and how it is to be 
implemented.  Training costs, materials and instructors must be included 
along with overtime. 

 
HOFF Captain Hoff stated that up to this pint the budgeting had not been a concern 

for the three Fire Captains.  They were simply responsible for scheduling 
and approval. 

 
GURRERI Mr. Gurreri commented that the agreement that they have needs to be 

changed. The three highest paid people in the department have to work a lot 
of overtime and it doesn’t make sense to do that.  

 
SCHENCK Mr. Schenck reiterated his concern that it had the potential to run the  

Captains down personally. 
 
MITRICK Mrs. Mitrick did not recall that it was the Board’s intention to have a Fire 

Captain in-house around the clock. 
 
GURRERI Mr. Gurreri responded he thought that was the way it had been stated way 

but the Board may not have realized what that meant.  He recalled that the 
Board wanted the best.    

 
MITRICK Mrs. Mitrick thought that the whole issue needed to be reviewed, not only 

for the budget purposes, but also for the lives of the three Captains. 
 
SABATINI Mr. Sabatini commented that because this had been the first year a better 

money analysis would be done.  There is a better understanding of the 
overtime in comparison to the police, as well as the costs and secondary 
impacts. The Police Department has a long standing agreement and 
understanding of the roles of the Corporals and the Sergeants.  Those 
positions have been in place for numerous years and all the financial 
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implications are understood.  There had never been a significant amount of 
training done within the department.   

 
MITRICK Mrs. Mitrick indicated she had been extremely pleased to see all of the 

training that had been accomplished.  She had been disappointed when told 
it was put on hold because of the dollars.  She agreed with Mr. Schenck that 
an attempt should be made to review the full year, and budget the time and 
money so that three quarters of the way through the year the training 
doesn’t have to be halted.   

 
GURRERI Mr. Gurreri agreed that overtime was a big problem.  He called attention to 

another item for review, which is the way vacations are scheduled.  The 
Police Department has a written policy.   He did not think the Fire 
Department had that and it should be reviewed since it might help the 
overtime. 

 
FLOHR  Captain Flohr responded that the Firefighters vacation schedule is done in 

December.  The vacations are picked to revolve around the relief person.  
There are three shifts of four Firefighters so there are 12 persons with 
regular shifts.  There are two Firefighters that are relief Firefighters, who 
work when the other Firefighters are on vacation.  They work off a six week 
rotation and of that rotation there are 13 scheduled days and a Kelly day off, 
which means there are 14 days in that for each person to work.  That is how 
it comes up to 122.  When the vacation picking is done, it is quite involved 
and only two people can go. 

 
SHIRE Captain Shire stated that they work with formulas, and it is evenly divided 

throughout the year because only so many people can be off during a six 
week period and that goes by seniority. He commented that the schedules 
fill up quickly by the senior personnel during the summer.  Because of that 
many of the less senior personnel take their vacation in February. 

 
GURRERI Mr. Gurreri asked whether there was a written policy. 
 
SHIRE Captain Shire responded that it is in the contract.  It doesn’t go through the 

process; it just says how many Firefighters and how many days one works 
in a six-week period.  The written guidelines must be followed.  He added 
with Firefighter Diehl off on an extended sick leave that had thrown the 
schedule off.  

 
GURRERI Mr. Gurreri questioned whether that needed to be written.  He commented 

that other fire companies have a written policy and they bid on that.  The 
Police Department does that. They don’t bid on everything but they bid on 
some of it.  

 
FLOHR  Captain Flohr responded that they bid because there are only a certain 
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amount of days that the relief people can work in that six week period and 
that is the same amount of time that the regular Firefighter does. So, when 
they get to the point that they have all their days in, that is it for that period; 
there is no more vacation.  

 
GURRERI Mr. Gurreri commented he was just trying to look at it any way possible to 

reduce the overtime.  
 
FLOHR  Captain Flohr responded that the reason for the scheduled overtime is the 

amount of days off that everyone gets approved through time of service.  
All of those days end up to be more time than the schedule. 

 
GURRERI Mr. Gurreri asked how they get those days off, i.e., through the accrual of 

time, or just by saying, “I’m taking off next week.” 
 
FLOHR  Captain Flohr responded that the second Monday in December everyone in 

the bargaining unit sits down and goes through a formula from the most 
senior person to the least senior person to pick vacations. 

 
GURRERI Mr. Gurreri asked whether the Chief has anything to do with it. 
 
FLOHR  Captain Flohr responded that the Chief has to approve the schedule. Over 

the years starting with Chief Kline had allowed the Firefighters to come up 
with some type of system to be able to pick vacation days, do it fairly to 
everyone since 1988. The Firefighters know going in basically how many 
days of vacation, how many extra days will be available.  For the year 2003, 
because of the amount of vacation day and Kelly days that the Firefighters 
have, there may be only one day of overtime for the schedule. That would 
be personal days over top of that but next year, just because of the way the 
six week periods fall there may be 10 days.  Because of working three week 
periods and six week periods it doesn’t always tie in with a calendar year. 
This year there won’t be quite as much required overtime just to fill the 
schedule with the vacation and Kelly days for the Firefighters. But, the last 
year there were around 9 or 10 days that had to be added so that part does 
change.  

 
GURRERI Mr. Gurreri commented that it is not a big part of the overtime, not 

compared to the Captains.  
 
FLOHR Captain Flohr responded that it was not because of the agreement between 

the Township and the bargaining unit.  It was negotiated that there would be 
a Captain on duty every day and, therefore, five persons on every day, four 
Firefighters and a Captain.  

 
GURRERI Mr. Gurreri commented that changing this would not be done easily; 

however, it does matter about the Captains sitting here, their health and well 
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being.  He did not think it was fair to them. 
 
FLOHR  Captain Flohr responded that they knew what they had been through years 

and years past.  The Captains have over 50 years of service between the 
three of them. Previously there had been no one in charge on a call. Even if 
it is a simple call of cleaning up antifreeze and debris off the roadway from 
an automobile accident, someone needs to be in charge and have that 
authority.  Public safety is a concern.  All three Captains thought this would 
be an area where they would put out a little more to be sure that everyone 
had this supervision on the scenes. 

 
SHIRE Captain Shire commented that several years ago they had volunteer station 

district chiefs who, in addition to the Chief, were supposed to show up on 
incidents. More and more frequently no one showed up on the scene, and 
for the minor incidents there was no problem, but every now and then there 
was a problem without someone being there in charge. They were relieved 
when an agreement was reached with the Board that someone would be 
there all the time knowing the past and the history as to how things were 
handled. Even though the three Captains may not like working a diet of 36 
on and 36 off, it is going to make the job safer and more efficient until it 
gets to a point where economically something can be done.  

 
GURRERI Mr. Gurreri asked whether they could really be efficient 36 on and 36 off, 

which would mean that the three of them have to work that shift. 
 
SHIRE Captain Shire responded that it wasn’t all the time; it runs in spurts.  
 
FLOHR Captain Flohr commented that there had been a lot of discussion about 

incidents when there are fire calls.  The Captains really do a lot of other 
things that need done every day.    When a question comes up at the 
stations, there is a person that is charged to take care of it. To go back in 
history four years ago, some of these things were discussed.  He had 
mentioned accountability, which Captain Shire alluded to with the volunteer 
chiefs. They didn’t have the accountability that an employee does. If the 
Captains are instructed to do something, it will be done.  When the 
volunteer chiefs were used, there wasn’t that accountability.  There is a 
good solid chain of command in the Manager, the Fire Chief, and the 
supervision of the Captains to the Firefighters. 

 
BISHOP Chairman Bishop commented that the Board had been firmly behind the 

idea of full time supervision and a chain of command.   
 
GURRERI Mr. Gurreri agreed with Chairman Bishop and added that the Board may 

not have realized the expensive cost.  In addition, he reiterated that a review 
should be made focused on regionalization, which might clear up a lot of 
the problems because there would be additional people on hand.   
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FLOHR  Captain Flohr asked whether the Board understood why the Police 

hierarchy does not have overtime.  They have two lieutenants, corporals and 
sergeants. The Fire Department has three Captains.  

 
SHIRE Captain Shire explained that the Captains operate in a similar fashion to a 

Police Sergeant.  The Police Department basically runs three, eight-hour 
shifts. They have four Sergeants to cover, along with an additional sergeant.  
The Board should decide if and when it becomes more economical to bring 
in an additional junior officer and hire an entry level Firefighter to replace 
that person for $40,000 a year worth of overtime.  Part of that figure was 
training.  Both Captain Shire and Captain Flohr went through Firefighter I, 
which accounted for quite a bit of training hours included in the overtime. 

 
HOFF Captain Hoff added that one of the biggest training expenditures last year 

was three EMT classes that Chief Hickman had not budgeted or even 
considered during his discussions with the Board last fall. That accounted 
for a huge chunk of the training that was not anticipated.  

 
SHIRE Captain Shire agreed that there are things that could be done to reduce the 

number of hours that must be put in physically, to reduce the amount of 
overtime that is being submitted and provide the coverage, which he felt 
everyone agreed is needed.  He suggested that once a figure would be 
decided on what it would cost to hire a new entry level Firefighter at the 
probation rate plus vacations, perks and benefits, and put that against 
$40,000 in the Captain’s budget, that would basically eliminate the 
overtime for the Captains.  For three Captains, one person could cover all 
those hours plus the extra.  He did not think the Board would want to go 
into the particulars during the budget meeting. 

 
BISHOP Chairman Bishop stated that there is a lot of management that needed to be 

done to fix the problem.  He indicated he would be happy to sit down and 
discuss it at some future time. 

 
MITRICK Mrs. Mitrick suggested that, provided the Board agreed, the Manager be 

requested to put the matter on his to do list for the beginning of the year and 
work with the department to determine how to balance the time schedule so 
that overtime isn’t so high and lives are not being destroyed.  She indicated 
that there should be some type of recommendation by the end of the first 
quarter. 

 
Additional questions and discussion took place followed by a Consensus of the Board 
to only discuss the budget issues. 
 
SABATINI Mr. Sabatini indicated he would be happy to sit down and discuss it further 

at any time. 
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SCHENCK Mr. Schenck asked whether the Board would receive a listing of new line 

items or a new breakdown of the overtime. 
 
SABATINI Mr. Sabatini responded that he was correct.  He will provide a breakdown 

of the four categories and more firm and revised recommendations about 
overtime. 

 
KIMES Jim Kimes commented on the previous discussion concerning the Captains 

and overtime.  He asked the Board to consider the relief and regular 
Firefighters in the scope of that discussion because they work 48-hour shifts 
on a regular basis.   

 
STERN Mr. Stern continued with the budget discussion and reported on the 

following items: 
• Materials and Supplies - Slightly over budget; however amount 

budgeted was less than the expenditures for the last couple years.    
• Uniforms – 125% of budget spent this year to purchase new and 

replacement turnout gear. 
• Service Contracts – Firehouse Software, unbudgeted, used for all 

reporting. 
• Minor Equipment - 103% of budget; fitness equipment purchase.  Two 

grants were received to purchase the equipment.  Revenues support the 
expenditure. 

• Repair/Maintenance (Chief and Captain’s Vehicles) – 17% of budget – 
Chief’s vehicle is new, under warranty; Captain’s no longer in warranty.  
Four new tires are necessary. 

• Communications – Pagers and Nextel cell phones; higher than expected 
charges.  They are at 145% of the budget.  

• Hydrants – Annual rental fee for all the fire hydrants in the Township.  
• Training – At 100% at year-end; actual training costs. 
• Fireman’s Relief -   Pass-through account.  The money comes from the 

state, goes in as revenue to the fire company and then an expense from 
the fire company to the Fireman’s Relief Association. It shows that they 
were over budget simply because the amount budgeted was less than we 
received from the state so the expenses were $12,000 higher than 
budgeted.  

 
FLOHR  Captain Flohr commented on the relief money.  The state collect 2% of the 

fire insurance from out of state chartered fire insurance companies, and that 
is used for some municipal pensions and also for safeguards for the 
volunteer fire department.   He was not sure why it was a separate line item.  
It had been put in as $50,000, but the state through its formulas, ended up as 
$62,000.  He wondered whether it might be a good idea in future budgets if 
this doesn’t really show up as a line item.  
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SCHENCK Mr. Schenck responded that he was sure the income showed up, and the 
Township must account for all the money. 

 
FLOHR  Captain Flohr commented that this was an item where it showed in the 

budget as $12,000 in the red but was due to an item for which the Fire 
Department had no real control. 

 
GURRERI Mr. Gurreri asked whether the Firefighters ever get paid to do anything 

outside, such as the carnival, etc.  Some of the Police Department overtime 
was work they had done for other people. 

 
FLOHR  Captain Flohr responded that those types of enumeration go to the volunteer 

fire companies.  Many times the fire police are out doing those types of 
things that bring the money in. If the Firefighters or Captains do go out, it 
would be for pub-ed classes within some of the businesses.  They provide a 
donation, which normally goes to the Volunteer Fire Company.  They did 
assist us budgetarily with purchasing fire convention materials, etc. 

 
SHIRE Captain Shire added that during the past year they had purchased 1000 car 

litter bags and balloons, etc. plus some printing materials.  The money helps 
to compensate for the money spent in the interest of public fire education.  

 
SCHENCK Mr. Schenck commented on an outstanding issue that may have been 

resolved, but on the volunteer side with the consolidations there is a 
$30,000 outstand ing issue regarding the deed transfers. He did not know 
whether everyone was aware of that nor did he know where the expense 
would fall or if it is a real expense.  He thought there would be a point to 
argue with the County concerning transferring it from one non-profit to 
another, which would make no sense.  He was not sure whether the 
volunteer companies or the Township would have to come up with the 
money, but it would be a $30,000 unresolved item.    

 
SABATINI Mr. Sabatini responded that he will contact Bob Astor about the issue. 
 
SCHENCK Mr. Schenck indicated it would be for transferring the deeds from the 

volunteer company name to the new volunteer fire company name. They 
want to charge transfer tax on the value of the property.  

 
MITRICK Mrs. Mitrick stated that Mr. Astor was under the impression that there 

would not be a fee because of the non-profit status.  
 
SABATINI Mr. Sabatini indicated he did not think it would be for non-profit status; 

rather it is an heir of the existing organization.  It is not a new non-profit 
with no connection to the existing one.  He added that the County would not 
get the money; it would go to the School District.   
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STERN Mr. Stern continued his discussion with the following: 
• Capital Reserve - 100% of which will remain to pass through to Capital 

Budget for big equipment purchases in the future.   
 
MITRICK Mrs. Mitrick commented that with the projected opening date for the new 

high school, the Fire Company should be in close contact with them in 
order to be fully prepared in the event there would be a problem. She asked 
whether the Fire Company would provide for proper student exiting 
procedures in the event of an emergency and for reassurance that they 
would be working with the schools to do that. 

 
SHIRE Captain Shire stated that as far as public education goes, supervised fire 

drills are conducted every Fire Prevention Week.  Whoever the Captain is 
that is in charge of public education would meet with the school officials 
shortly after opening day and come up with exiting plans and supervise the 
fire drills and make sure they do work as planned. Likewise whoever the 
Captain is in charge of free planning and inspections would do the same 
thing from the ground up to make sure the Fire Company has been 
adequately advised of the layout of the school, and that a game plan is in 
place in the event of a problem and if additional resources will be needed.   

 
FLOHR  Captain Flohr stated he believed the State Education Board required the 

School District to have plans in place for evacuation before the building is 
open. Those are mandated by the state. The building codes and fire codes 
also require that in certain instances.   He stated that the Fire Department 
has great interest in working with them. 

 
STERN Mr. Stern reported that EMS – Salaries should be at 100%.    He stated that 

EMS had 832 hours of overtime simply to fill their schedule.  
 
SCHENCK Mr. Schenck indicated that would be another opportunity to improve with 

better management of overtime in EMS as well. 
 
SHIRE Captain Shire indicated that there are relief personnel who are regular EMS 

employees and fire employees.  Their main purpose is to work when others 
are off.   

 
Additional lengthy discussion took place concerning personnel in the Fire 
Department and the EMS department, schedule and hours for EMT’s currently 
reporting to the Township Manager. 
 
MITRICK Mrs. Mitrick asked Mr. Sabatini to include the EMS issues in his first 

quarter review of the Fire Department. 
 
STERN Mr. Stern continued his discussion with: 

• Materials and Supplies – This will come in below budget.  
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• Gas/Oil – The $821 gas bill previously discussed was not budgeted. 
Uniforms - Should be about 100%.   

• Service Contracts - 542% of budget; up due to purchase of the new 
MSTAT report programs required for Emergency Health Services 
Federation for a copier contract and a defibulator contract. They had 
$2,000 budgeted, which was not sufficient to cover those and there were 
other expenses that fell into this category.  

• Communications are about 110% due in part to Nextel cell phones 
previously discussed and the purchase of Knox-box encoders on the 
ambulances.  

• Training - 100% of the budget but does not cover personnel overtime.  
 
SABATINI Mr. Sabatini added that ambulance repair and maintenance had not been 

addressed as a line item in the budget. 
   
  2003 Budget 
  
STERN Mr. Stern commented that it seemed overwhelmingly obvious that those 

involved in the preparation of the budget from the Fire Department were 
under the belief that they were going to cut costs as much as possible. Mr. 
Stern was not sure that the policies and objectives were in line with the 
spending.  He provided the following information for consideration for 
2003: 

 
• Overtime – Recommend separating Firefighters and Captains for better 

overtime breakdown.  
• Materials/Supplies - $7,000 budgeted for next year; spent closer to 

$8,500 over the previous few years. 
• Uniforms – Spent $23,000. 
• Capital Improvements - $38,000 budgeted for Turnout gear and $25,000 

shown for uniforms.  An attempt was made to establish a schedule for 
replacement of turnouts so that backup gear was available. 

 
STERN Mr. Stern responded that Chief Hickman’s notes indicated “protective 

clothing.”  The $38,000 comes out to about $1,500 each if they were to 
replace all or to buy new turnouts for all the EMS and fire personnel.  

 
SCHENCK Mr. Schenck commented that there had been discussions about dress 

uniforms.  
 
SABATINI Mr. Sabatini indicated he was aware that some had been purchased over the 

previous year. 
 
GURRERI Mr. Gurreri commented that the turnout uniform is what the Fireman wears 

to a fire.  When that Fireman comes back to the station, he doesn’t wear that 
uniform. 
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SABATINI Mr. Sabatini responded he was correct, but if you get another call, it would 

be best to have a dry turnout uniform available.  He added that the turnout 
gear is somewhat like a bulletproof vest where there is a certain life cycle.  
It would be preferred to replace them in a methodical way 1/5 of them a 
year.  In that way there wouldn’t be big spikes in the budget and it would be 
a standard procedure rather than once every five years to spend $25,000 or 
$30,000.  

 
BISHOP Chairman Bishop asked whether anyone had an opinion whether there 

should be a budget figure for Volunteer Incentive.  He asked whether the 
$10,000 figure made sense for 2003. 

 
FLOHR  Captain Flohr responded that there needed to be some type of recruitment 

and retention, which had been attempted for years.  It would depend on 
what the Board would come up with and what can be used for a Volunteer 
Incentive Program. 

 
SHIRE Captain Shire stated that it is a nationwide problem, and it’s finding what is 

going to work in our particular area. He suggested including it and hoping 
that the new Fire Chief comes up with a plan.  

 
MITRICK Mrs. Mitrick agreed that if the line item is removed it would be contrary to 

the mission.  It needed to be there as a constant reminder to be working on 
it.   

 
SHIRE Captain Shire added that it would be sending a bad message to the 

volunteers that basically they are giving up on the volunteers if it is taken 
out.    

 
GURRERI Mr. Gurreri asked whether currently there are any volunteers. 
 
SHIRE Captain Shire responded there is a couple. It depended on the category. 

There are various classifications of volunteers. You just can’t say we have 
15 volunteer Fire Policeman, Administrative Volunteers, Firefighter 
Volunteers. There are a few in each group.  

 
GURRERI Mr. Gurreri asked how someone would volunteer and how they are 

indoctrinated into the Fire Company. 
 
FLOHR  Captain Flohr stated that the new Volunteer Fire Department is handling 

that process. 
 
BISHOP Chairman Bishop asked for comments from Mr. Hadge. 
 
HADGE Mr. Hadge stated that the conversation had indicated a sad and depressing 
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atmosphere.  He wanted to end on a positive note.  He directed the 
Supervisors to the bottom of page.   The Actual 2001 column minus 
$50,000 for Employee Benefits equals $1,060,000 for fire protection.   For 
2003 the figure is $1,080,000 for Fire Service. 

 
SCHENCK Mr. Schenck understood Mr. Hadge’s point and stated that the comments 

were not a slam on the Fire Department. 
 
HADGE Mr. Hadge stated that the Township is not spending too many dollars for 

fire service in a community with the commercial and industrial base that it 
has.  It is incredible the job these Firefighters do and the reputation this 
town has.  

 
SCHENCK Mr. Schenck stated agreement that they had done a great job of doing a lot 

with a little. 
 
HADGE Mr. Hadge stated that it could be done with EMS as well. 
 
SCHENCK Mr. Schenck stated his concern was the management of the money, the 

business side of it. It has nothing to do with the activities. They really do a 
lot with a little.  He wanted to have an understanding of where the money is 
coming and going for a maximum benefit.    

 
GURRERI Mr. Gurreri stated he hoped the Fire Captains did not feel the Supervisors 

were beating them up.  He stated they were doing a good job.  He thought it 
was a good decision and he had learned a lot.  He thought more discussions 
should take place of this nature.  He wanted a better understanding of the 
finances as well. 

 
HOFF Captain Hoff added that up until a week ago, none of the Fire Captains ever 

looked at anything financial in the Fire Department.  
 
MITRICK Mrs. Mitrick added that during the discussion about the overtime dollars, 

there also was concern about the stress that it is putting on the people 
working those shifts.    

 
SCHENCK Mr. Schenck stated that it sounded as though more information from the 

detail will be coming back to the Board. 
 
BISHOP Chairman Bishop indicated that Mr. Sabatini would be getting back to the 

Board with some changes on a few of the line items. 
 
SCHENCK Mr. Schenck stated that the bottom line will be more than what is presented.  
 
SHIRE Captain Shire stated that it would be a work in progress to work towards a 

solution.  
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MITRICK Mrs. Mitrick stated that it had become very evident that there is a need for a 

strong administration in that department.  She was sure that Mr. Sabatini 
would develop a plan to secure that in the near future. 

 
SABATINI Mr. Sabatini responded that he had multiple plans. If one doesn’t work then 

the other one hopefully will. An understanding of how the money had been 
used is necessary before undertaking additional initiatives or making good 
labor decisions on the use of personnel.  This is a first step. 

 
Consensus of the Board was to take a five-minute break. 
 

Recreation 
 
SABATINI Mr. Sabatini stated that the Recreation Department was the last item for 

discussion.  The Board had been made aware of the changes, not only in the 
facilities but also with the programming undertaken.  There were some 
fairly substantial changes in the budget presented by Mr. Wendel above and 
beyond what was done in the past.   

 
WENDEL Mr. Wendel provided an overview of the department’s spending over the 

past year.  He emphasized the benefits and input Recreation has on the 
community and presented the Recreation 2002 Annual Report indicating the 
investment made in recreation.  He highlighted figures over the past year, 
which represented progress that had occurred within the department.  They 
had observed excellent participation in the programs with an increase of 
93%.  He reported that the fitness classes were among the most popular, and 
the concerts had been well attended, as had trips which were representative 
of the variety of events.  Playground activity increased 19%.  Regular 
attendance increased by 6%; youth, 40%.  All the figures he reported on 
were included in the Annual Report provided to the Board.  He reported on 
the following: 

• Marketing – A direct plan targeting level of interest for high 
participation reaching broader segment of population.   
• Brochure - Change layout of seasonal brochure with more user-

friendly and attractive design.  Registration forms included; on-
line registration information.   

• Saturate community with information through flyers, newspaper 
ads, and radio ads. 

• Expanded Facilities – Utilizing the new Township Park more.   
• Staff Needs –  

o Four Park Leaders requested to help staff the park for the 
Summer Playground Program.   

o Program Coordinator to meet the challenge of providing 
high- interest programs and meet community recreation 
demands, help with registration process with influx of people 
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at the start of the new season for three to four weeks.  
Registration information input into database. 

• Recreation used eight different facilities within the Township to 
provide programs.  Could have done more with added facilities.   

• Fitness classes – High demand for facilities/gyms; challenge to find 
facilities for the programs.  Rental fees are high with exception of 
Commonwealth Fire Company.  Regular attendance approximately 
470 with high quality instructors. 

• Amphitheater – Now have a first-class facility to provide high 
quality programs supplemented with some local entertainment. 

o Lighting - house lights needed; seating areas; above stage. 
o Lehigh Electrical - $3,300 estimate 

• Park Security –  
o Bathroom facilities available every day of the week. 
o Vandalism problem. 
o Hire Schaad to provide security, walk through park and lock 

and unlock bathroom facilities, report any vandalism.  Cost 
approximately $15.00 per hour per patrol. 

o Monday through Friday Township staff could open up 
facilities.  Use Schaad to lock up and open and close on 
weekends. 

 
Additional discussion was held related to the following: 
 

• Using Park Rangers and neighbors to open and close the park. 
• Benefits of using Schaad 
• Gates or fencing used versus not used. 
• Police surveillance equipment; Police officers used for park patrol. 
 

SCHENCK Mr. Schenck asked where the security item was shown in the budget. 
 
WENDEL Mr. Wendel directed him to the Contracted Services line item at 

$7,100/year to come out during evening hours.  Additional would include in 
the budget surveillance of the amphitheater, which will be a target for 
vandalism.  He continued with additional items: 

• Secretary 
• Surveillance system @ $5,000 to $6,200.  All activity would be 

recorded; would trigger lights, motion sensor cameras and would be 
a deterrent to skateboarders. 

 
MITRICK Mrs. Mitrick asked whether the farmhouse was being used. 
 
WENDEL Mr. Wendel responded that nearly all classes are being held at the 

farmhouse with the exception of the in- line dance classes, which will be 
held at the Commonwealth.  There’s a cooking class, which will be held at 
Commonwealth.   
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GURRERI Mr. Gurreri asked whether there was any way to utilize the Rec Board.  He 

asked whether Mr. Wendel had any ideas for using them at the park in the 
whole scheme of things. 

 
WENDEL Mr. Wendel responded that during every meeting he asked for any 

suggestions, recommendations, developing program ideas, changes, manner 
of promotion, etc.  He solicits as much input as possible.  They have been 
helpful.  He would like to see them more involved.  Essentially he is the 
person on the phone with the phone book open calling businesses, etc. 

 
GURRERI Mr. Gurreri indicated he did not know how much they wanted to be 

involved, but they seem like they really are interested and want to be more 
involved.  He was not sure how to bring that about. 

 
MITRICK Mrs. Mitrick asked whether it would be possible for them to help with 

registration.  It seems like registration comes at peak times and then it slows 
down. 

 
WENDEL Mr. Wendel responded that the problem that encountered with the Board 

has been not their willingness to support our effort, but the timing.  They 
had been discussing other ways to get them more involved such as the 
District Committee idea, even conducting an additional less formal meeting 
each month where ideas are discussed and frustrations are vented.   He was 
not sure how that would work, but it's really been more of a time 
commitment on their part than anything else.  All of them work with very 
hectic schedules and have families, so that’s been the stumbling block for us 
as far as getting the Board more involved. 

 
MITRICK Mrs. Mitrick reported that during the meeting she attended she had been 

impressed because they seemed to be dividing into sub-committees.  She 
wondered if, through the subcommittees, some volunteerism could be 
generated for some of the sporadic needs.  A given person can’t really 
provide the time but through the subcommittee that leader might be able to 
organize volunteers. 

 
WENDEL Mr. Wendel indicated that two members of the Board had participated in the 

initial park celebration committee meeting, and he hoped they would 
continue and more get involved.  The idea of the subcommittees is so that 
they could take on issues that have resurfaced over the years and there has 
been no resolution to take on these issues and come up with a plan to either 
table them forever, or come up with a plan to make them happy.  That’s 
been the biggest frustration that they’ve experienced: not getting things 
accomplished.  By developing the subcommittees the idea is to focus on 
specific areas. 
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MITRICK Mrs. Mitrick indicated she regretted not having had Mr. Wendel’s booklet 
prior to the meeting because she felt Mr. Wendel had some really 
impressive ideas, and the one the Board constantly hears about is Penn Oaks 
Park.  In the report a Penn Oaks District Committee will be established.  
That certainly would spur this Board on to really activating some changes 
out there.  It would be wonderful to do that in other areas.  

 
WENDEL Mr. Wendel indicated they intended to do it.  All five Districts were listed to 

determine which District had the greatest needs.  It was determined that 
District I, which includes Pleasureville Park and North Hills and Hawks, 
was the first to discuss what park needs existed in that quadrant of the 
Township.  A meeting announcement was mailed and it was on the website.  
He anticipated a good response, 25 people or so.  Three people showed up.  
He had been disappointed, but what was learned from that experience was 
that not as many people showed up because the park is just not visible in 
that area of the Township. He elaborated on the individual District I parks. 

 
BISHOP Chairman Bishop commented that Mr. Wendel should not be discouraged by 

the District I experience in order to find other opportunities for volunteers to 
get involved.  While it is difficult to get volunteers, functions that are 
organized where people know they can make a contribution will be attractive. 

   
SABATINI Mr. Sabatini stated that the whole focus was getting the neighborhood 

involved in the park programs.  This was a first step, which will continue.  
When the focus moves toward Kingston and Penn Oaks people will be 
coming out.   

 
MITRICK Mrs. Mitrick thought it was an excellent idea.  People have come into the 

Supervisors’ meetings asking when something is going to happen with that 
park.  She felt that there would be a totally different response from those 
residents. 

 
WENDEL Mr. Wendel stated that he had been discouraged initially because the GIS 

had been used to identify everyone who lives within that corridor of North 
Hills and North Sherman Street, and 1000 meeting announcements were 
mailed. 

 
GURRERI Mr. Gurreri commented that a dog park is needed.     
 
WENDEL Mr. Wendel responded that District I was where it could be in a fenced in 

area behind the park. 
 
WENDEL Mr. Wendel reported that one evening the Rec Board visited two parks in  

Lancaster, a dog park and skateboard park.  They observed and thought 
both were great ideas.  The dog park was fenced in with picnic benches and 
trash receptacles.  At six o’clock in the evening there were big and little 
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dogs chasing around.  There were older and younger people interacting with 
each other.  It was great with about 50 people there at the time.  It’s a very 
progressive idea.   He added that Springettsbury parks prohibit dogs.   

 
MITRICK Mrs. Mitrick asked Mr. Wendel whether he had worked with Mr. Lauer in 

compiling information on each park. 
 
WENDEL Mr. Wendel responded that he had toured each park with Mr. Lauer, who 

had provided a cost estimate, i.e., what it would cost to put in an accessible 
route in the entrance of each park to the play areas and different site 
amenities.  That was based on a concrete pathway, which is probably the 
best way to go in terms of durability and maintenance.   

 
MITRICK Mrs. Mitrick asked whether any of the needs had been determined by the 

makeup of the community.   
 
WENDEL Mr. Wendel responded that the purpose behind the report was to identify the 

safety and accessibility needs.  Secondary were the recommendations or the 
upgrades that would improve the usability and esthetics of the park.  
Benches, proper signage, trails were thought to enhance the appearance of 
the park but draw more people to engage in different types of recreation 
whether passive or active.  It was based upon the park itself, for example, 
Stonewood has the wetland area.  A walking path around the area across 
through the wetland area and back would circumvent the entire park area 
where the soccer field is located.  People do a lot of bird watching, and to 
have an access route around the park with benches would be ideal.  That’s 
the only park where he thought that would work.  At Springetts Oaks there 
could be a connection to the existing pathways behind the condos.  There is 
a tree- lined area with a rolling stream and wetland area adjacent to Route 
30.  While it is not that visible from the park, something could be created 
back through that area.  It’s important to try to expose those natural areas 
that exist within the parks. Some of the parks are teaming with items for an 
environmental classroom.  The Middle School could come to the park and 
conduct a class.  The possibilities are endless, but those types of 
recommendations were added to coincide with the upgrades as time and 
money provide. 

 
MITRICK Mrs. Mitrick identified her comment as a compliment.  She was aware of 

the $20,000 figure to conduct a park study. Mrs. Mitrick felt Mr. Wendel 
was well on his way already.  She was aware it would have to be a 
formalized packet so that a plan would be in place, but she thought that Mr. 
Wendel and the Park & Rec Board along with Mr. Lauer already had a good 
sense of the needs in the parks.  In this part of the presentation Mr. Wendel 
had already indicated a lot of the very specific needs.  The approach of 
taking the assets of the parkland, such as the wetland and developing 
something around that is something that would come out of the $20,000 
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study, and it is already done.  Mrs. Mitrick commented that when she first 
heard of the study, she felt that Town ship people would have the best grasp 
on what’s needed in these neighborhood parks and she was very pleased to 
see Mr. Wendel’s report.    

 
WENDEL Mr. Wendel stated that the protective surfacing is needed under all the play 

equipment and is seriously lacking in all the playgrounds.  There are 
200,000 injuries a year due to falls in playgrounds indicating the need for 
some kind of resilient surface whether wood chips or gravel.  He added that 
one advantage to having a park study done by a landscape architect like 
YSM, for example, increases the chance for funding.  They would be able 
to create more innovative ideas and utilize the open space and greenway 
areas. 

 
MITRICK Mrs. Mitrick commented that even if Mr. Wendel needed to bring in a 

consultant, he and his Board could do a tremendous amount of the backup 
work. 

 
WENDEL Mr. Wendel agreed and stated that he had received several copies of other 

comprehensive park plans that had been done.  It is a fairly extensive 
process depending on the cost and can last for up to a year, year and a half.  
He commented on the Master Plan for Springettsbury Park, which had 
included interviews with user groups and representatives of community.  
They could probably do something similar, but there are things that others 
are better equipped and have the expertise to do.   

 
BISHOP Chairman Bishop commented that it sounded like he expected to get a lot 

for $20,000. 
 
WENDEL Mr. Wendel responded that he was not sure of the extent a study would 

provide. 
 
BISHOP Chairman Bishop asked about the Park Specialists.  Last year the amount 

budgeted was $19,000 but only $11,500 was spent.  He asked for an 
explanation. 

 
WENDEL  Mr. Wendel responded that the Park Specialists have been around four or 

five years, and they helped him to have a better understanding of how 
things had been done.  He had expected them to work a lot more than they 
actually did.  One of the things in the past is that they used a lot of overtime, 
and so last year, since it was his first summer, he was unsure of how things 
had been run in the past.  He realized that there could be a significant cut 
back in their hours, so they were limited to 30 hours per week.  In the past 
they were working 40 hours and that $19,000 reflected a 40-hour workweek 
rather than a 30-hour workweek.  With all five of them working 30 hours, 
along with having two specialists at the last minute informing him that they 
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were going to go across country and wouldn't be available for a six week 
period.  That eliminated a big chunk, 60 hours per week over a six week 
period.  Part of that can be attributed to their absence.  They demonstrated 
they could accomplish what was necessary in 30 hours. 

 
BISHOP Chairman Bishop asked whether it was realistic to budget twice what was 

actually spent last year.   
 
WENDEL Mr. Wendel responded that he attempted to increase their hours based on 

the activities anticipated at the new Springettsbury Park.  It is anticipated 
that for some of the workers their hours will increase in helping provide 
some of those services, particularly if there is no Program Coordinator to do 
them, not so much in- line hockey leagues that go on throughout the year, 
but more of the summer seasonal activities increase because the site 
amenities are now available. 

 
BISHOP Chairman Bishop questioned the Tickets budget, which indicated that the  

ticket expenditures were budgeted at $60,000 and revenues budgeted at 
$45,000. 

 
WENDEL Mr. Wendel responded that he was correct.   
 
MITRICK Mrs. Mitrick commented that there are two line items in the revenues. 
 
SABATINI Mr. Sabatini added that the revenue side shows Trip Fees are $45,000; 

Ticket Sales are $14,000.  On the expenditures side, they are combined. 
 
This concluded the Recreation Department budget discussion. 
 
  Miscellaneous Discussion 
 
MITRICK Mrs. Mitrick asked about the doors at the bottom of the ramp.  She 

indicated it really concerned her because that was a specific item when the 
design was discussed.  She asked whether there was any way to re-do those 
doors so that they would open in or differently. 

 
LAUER  Mr. Lauer responded that the Pennsylvania Labor and Industry Department 

would now permit the doors to open in because of the exterior entrance.  
They have to open out. 

 
BISHOP Chairman Bishop suggested a garage door-type of opening. 
 
SABATINI Mr. Sabatini added that the doorway was not the only limiting factor.  There 

is a wall, which prohibits anything from going around it. 
 
MITRICK Mrs. Mitrick asked whether Chairman Bishop’s idea of the garage door 
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would be permitted. 
 
LAUER  Mr. Lauer responded that it might if Labor and Industry would allow the 

use as an exit.    
 
GURRERI Mr. Gurreri questioned whether they have panic doors on them. 
 
LAUER  Mr. Lauer responded he was correct.   
 
MITRICK Mrs. Mitrick stated it was a shame that the basement could not be used for 

storage because that was one of its main purposes. 
 
LAUER  Mr. Lauer stated that the ramp should lead into the building not into the 

doorway.  That’s the problem. 
 
SABATINI Mr. Sabatini commented that it actually runs parallel.  If it would come 

straight in, like with a canoe it would be easy to just walk it straight in, but 
here you’ve got to actually turn it.  He added that the area is being used for 
storage of recreation equipment and records. 

 
BISHOP Chairman Bishop asked for the Board’s consensus on what to do next about 

the budget.    
 
SCHENCK  Mr. Schenck stated he was having a difficult time with the overall increase 

and understanding the big picture.  He stated that the budget would increase 
substantially and more than he had ever seen.  He added that the budget 
would be paid with reserves, and if that was correct, in two to three years 
the Township would be bankrupt. 

 
BISHOP Chairman Bishop stated that there was no way to support that kind of 

spending, especially since a lot of reserves had been spent on capital items.  
To spend reserves on operating items made no sense to him. 

 
GURRERI Mr. Gurreri indicated that the Board should make suggestions, take it back 

to the department heads and tell them where to cut, and see what can be cut. 
 
SABATINI Mr. Sabatini commented that the Board could give him a baseline number 

or specific line item or both and work from there. 
 
BISHOP Chairman Bishop indicated he had provided the Board members with a 

starting point.  He had just attempted to see if it was possible to take 
$500,000 out of this budget.   He was not sure whether the Board should be 
doing this line item by line item, and he didn’t really see a whole lot of 
point in whether to send it back to the Manager by department.  He did not 
think that the Board had given anyone enough guidance to say come back to 
the Board.   
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MITRICK Mrs. Mitrick agreed.  The way the proposed budget is right now is a long 

way from approval.  The department heads did a good job of defining their 
requests.  It’s just a matter of which ones at this point are justifiable and 
affordable. 

 
SCHENCK Mr. Schenck indicated he was having some difficulty figuring out what was 

new and what was the same.  There had been some re-classifying line items 
for different accounting codes.   He had difficulty finding the salaries. He 
commented on Mr. Wendel’s department, which showed a summary of 
$302,000 on one line for adopted 2002 increased to $439,000. 

 
HADGE Mr. Hadge directed him to the salaries line item showing two positions at 

$65,000.  The new positions alone amounted to $202,000. 
 
MITRICK Mrs. Mitrick asked whether Mr. Hadge had provided the listing of major 

budget increase highlights to the full Board. 
 
HADGE Mr. Hadge assured her that he had given copies to the Board. 
 
SCHENCK Mr. Schenck stated he could pick it apart line by line.  He did not think all 

the new positions could be implemented.  He commented on the MIS 
capital expenditure for the Optical Filing System.  He had questioned what 
it would cost to implement such a system, and he had not received an 
answer to date.  He was also unsure that he supported the $50,000 item for 
the Fire Service Study. 

 
HADGE Mr. Hadge commented that the figure for studies was $120,000, which 

included the Comp Plan for Recreation. 
 
SCHENCK Mr. Schenck commented that during Mr. Wendel’s presentation he 

understood that he budgeted for everything; however, if one item was 
approved then another could be removed. 

 
BISHOP Chairman Bishop indicated he had budgeted for a new Coordinator, plus 

budgeted for the Specialist.   
 
SCHENCK Mr. Schenck stated that there had been some programming that went the 

same way, which indicated some give and take.  The overall Fire budget 
number is an increase, but some of the line items don’t make sense. 

 
HADGE Mr. Hadge responded that per line item the budget is in the black.  There is 

a significant leak of funds in the Repair and Maintenance for the 
ambulances.  He had recommended they carry over $20,000 toward a new 
ambulance.  That figure could be cut $5,000. 
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SCHENCK Mr. Schenck agreed that the bottom line looked okay.   
 
HADGE Mr. Hadge stated that the Manager had been given direction to work on the 

overtime.  Earlier during the day Mr. Hadge had a lengthy discussion with 
an EMT who handles the EMT budget.  He raised some of the same 
questions as Mr. Schenck.  Mr. Hadge indicated that the first three months 
could be monitored, go back, and make internal adjustments of some line 
items. 

 
SCHENCK Mr. Schenck indicated his only fear with not fixing the line items first is 

they may go down a path assuming that the line item was okay.  Then it is 
too late to make adjustments and go over budget. 

 
HADGE Mr. Hadge understood, but he did not think that would occur in 2003 

because the conscious level has risen enormously just from this meeting, 
from not having a Fire Chief and having the three Captains present.  Mr. 
Hadge indicated Mr. Schenck thought he should take a more serious and 
stronger role as the watchdog.  He indicated that Mrs. Speicher had pleaded 
with him the same thing for the last two years.  He stated he was not the 
watchdog. 

  
SCHENCK Mr. Schenck responded that he was a little surprised at the lack of 

engagement between Mr. Sabatini and Mr. Hadge in this process.  Mr. 
Sabatini provided the budget book, and there are some errors in it.  He 
asked why the Finance Director would not be reviewing the book to be sure 
the numbers are correct.  It’s a small thing, but it causes concern.  He asked 
whether the Board would have to review everything line by line. 

 
BISHOP Chairman Bishop stated that was the best way to get the Board’s wishes into 

it.  If it can be done in a reasonably short time frame, then the Board will 
have the best of both worlds.  If the items can’t be decided line by line, but 
we can get to what each department needs and dollars can be found in 
another department, then we can give that kind of direction after doing the 
line-by- line review. 

 
GURRERI Mr. Gurreri asked for further clarification on the EMT’s buying gas some 

place other than buying it here.  Any other place they pay 40% more. 
 
HADGE Mr. Hadge responded that there was a conflict between Emergency Medical 

Services and Public Works.  That conflict is the fuel that we’re purchasing 
directly at the pump at Pacific Pride is better.  Public Works buys from the 
same company.  The Manager and the Chief decided to purchase it at least 
for the next couple of months directly from the pump and see how the 
ambulance runs.  Mr. Hadge was hoping that by January they will return to 
Public Works.  EMS had indicated that they suspected the elements in the 
fuel were not of proper quality, and they were having ambulance 
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breakdowns. 
 
LAUER  Mr. Lauer reported that the ambulances had been sent to International to be 

tested.  They sent the fuel out and had it analyzed.  There was nothing 
wrong with the fuel.  It was a problem with the tankage on the vehicle itself.  
The Township purchases from Edris Oil Company; they buy from Pacific 
Pride.  The product is delivered in the same trucks.  The fire company 
engines run on it.  All the Public Works vehicles run on it.  Wastewater runs 
on it, and no one else had problems.  Additionally, there is a monitor on the 
tank for water.  The pump has filters on them at the pump.   

 
GURRERI Mr. Gurreri stated that the practice has to stop, and it stops with the 

Manager.  He added that it should be done tomorrow morning. 
 
BISHOP Chairman Bishop stated that the difference was $821 over budget for gas 

and oil.   
 
SABATINI Mr. Sabatini added that they were doing a lot more runs than last year. 
 
MITRICK Mrs. Mitrick commented that logically it does not make sense.  The essence 

of the gas is the same as what they are getting at Pacific Pride, whether it is 
$50 or $800.  She asked why it was allowed to be wasted. 

 
SABATINI Mr. Sabatini responded that there were two questions.  One was that he did 

not know when the Fire Company or EMS had those tanks tested, but he did 
not think it was very long ago.  They determined that was the problem.  Mr. 
Sabatini had not been made aware that they had the tank tested.  He will 
advise them tomorrow morning to pick up fuel at Public Works. 

 
BISHOP Chairman Bishop asked whether the Board wanted to schedule a meeting 

for further discussion. 
 
SABATINI Mr. Sabatini suggested that the Board send any of their recommendations.  

The staff will send their recommendations. 
 
BISHOP Chairman Bishop asked what kind of staff recommendations would be any 

different. 
 
SABATINI Mr. Sabatini responded that this had been the initial submittal.  In addition, 

they had budgeted a higher level for salaries and wages than what would be 
recommended at a 3.5% average increase. 

 
BISHOP Chairman Bishop commented that this had been at 4%, which now would 

be less at 3.5%.   
 
SABATINI Mr. Sabatini stated that when the staff initially put this together it had been 
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budgeted at 4%.  That was prior to social security wage rate being 
transmitted.   There were other additional items, such as additional costs for 
the Senior Program, which were received after the budget book was printed.  
Some recommendations will be made for cuts and changes. 

 
MITRICK Mrs. Mitrick stated that one of the difficulties that she had with the 

$200,000 figure and new personnel is that she still doesn’t have a good 
analysis of the reorganization plan.   

 
SABATINI Mr. Sabatini responded that it is down to four divisions over the course of a 

few years.  Three departments had been reorganized in two years.  Two 
more departments will be reorganized during 2003, Economic Development 
and the Fire Department.  The Collections and Public Works Department 
had been merged and work is being done with Finance and Human 
Resources.  His recommendations a year ago are still the same and 
consistent.  As far as the Park Superintendent and Program Assistant, those 
positions had been called for due to the much larger facility, which comes 
with a cost to operate and maintain. 

 
Consensus was to meet for a Budget Session on Monday, December 9, at 7 p.m. 
 
HADGE Mr. Hadge reminded the Board that the Budget Adoption had been 

tentatively scheduled for December 12. 
 
SCHENCK Mr. Schenck indicated that they have until December 31st.  He asked about 

Mr. Hadge’s department, which indicated five people.  He wondered 
whether that included the vacancy. 

 
SABATINI Mr. Sabatini responded that the five included authorized staff.   
 
SCHENCK Mr. Schenck asked why Mr. Hadge had not filled the vacancy. 
 
HADGE Mr. Hadge responded that he had a vacancy since July 1.  He explained that 

they were moving in that direction.  There have been some philosophical, 
professional differences of opinion between Mr. Hadge and the Manager on 
the position.  He’s the Manager and so I have to defer to him. 

 
MITRICK Mrs. Mitrick stated that Mr. Hadge wanted one type of position, and Mr. 

Sabatini wanted another.  The position that Mr. Sabatini supported is the 
one that Mr. Hadge previously had. 

 
SABATINI Mr. Sabatini responded it was a clerical position. 
 
GURRERI Mr. Gurreri commented that it was a $4,000 difference.  He added that if the 
  Township Manager stated he wants it to be a clerical position, then that's  
  what it should be. 
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SCHENCK Mr. Schenck stated that the budget was off by $1.1 million or 15%. 
 
MITRICK Mrs. Mitrick stated that the Finance Department had brought the Township 

ages ahead from its previous state two years ago.  She complimented Mr. 
Hadge on that. 

 
SCHENCK Mr. Schenck agreed.   
 
SABATINI Mr. Sabatini stated that the Township, as a whole had moved ahead.   
 
3. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 10 p.m. 
 
Sincerely, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held the second of a series of budget 
meetings on Tuesday, November 26, 2002 at 7 p.m. at the Township Offices located at 1501 Mt. 
Zion Road, York, Pennsylvania. 
 
MEMBERS IN  
ATTENDANCE: Don Bishop, Chairman 
   Lori Mitrick 
   Nick Gurreri 
   Mike Bowman 

 Bill Schenck 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Dori Bowders, Manager of Administrative Operations 
   Dave Eshbach, Police Chief 
   Jack Hadge, Finance Director 
   Betty Speicher, Director of Human Services 
   Andrew Stern, Director of Economic Development  
   Karen Edwards, Grants/Communications Coordinator 
   Andy Hinkle, MIS 
   Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Don Bishop called the meeting to order at 5:40 p.m.  He stated that 

there was an additional piece of business that the Board needed to address.  
Copies of the Eden Road Agreement had been provided to each Board member.  
He asked Mr. Stern to summarize the status. 

 
 Harley Davidson Agreement 
STERN Mr. Stern stated that when the $1.25 million Grant first had been received, the 

Township staff had concerns as to the terms of the agreement.  The Grant was 
pre-approved; no thought had been put into what the project would include, how 
much it would cost, or who was going to do the work.  There were some 
environmental problems at the Harley property, as well as concerns about projects 
costing more than the engineers estimate.  The engineer, Tim Debes of Nutech, 
had released the project as a $1.25 million project; however, that estimate was not 
guaranteed.  Mr. Stern elaborated on the highlights of the agreement: 
• When the project goes out to bid, the Township and Harley-Davidson will 

share the difference in any costs over $1.25 million.  
• Any additional costs due to environmental conditions will be paid 100% by 

Harley-Davidson.   
• If either party chooses to not proceed with the project, then the other party 

would have the right to pick up their part before the project comes to an end. 
• Construction costs and Change Orders would be shared 50% between the 

Township and Harley-Davidson except any Change Order due to 
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environmental conditions that were present prior to the project starting would 
be paid 100% by Harley-Davidson; any environmental conditions that cost 
money that arrive after construction, the Township would pay.   

• The procedure:  The State will be giving the Township money, and the 
Township would be giving the money to Harley-Davidson, who will give it to 
the builder.  It will be a paperwork project for the Township.   

• The Board signed an agreement with Nutech to be the engineer for the project 
working for the Township, although they are also working for Harley-
Davidson on other roadwork.   

 
STERN Mr. Stern reported that Solicitor Rausch and Stacey MacNeal both had reviewed 

the Agreement.  Both the Township and Harley-Davidson’s attorneys are in 
agreement.  If the Board approves the Agreement, Chairman Bishop should sign 
the copies in his possession, and at the same time the officials in Milwaukee have 
a set of identical documents which they are signing, which all will become part of 
the agreement document. 

 
GURRERI Mr. Gurreri asked what would be the maximum it could cost the township. 
 
STERN Mr. Stern responded that there was no cap, but the Board would have the 

opportunity for review.  With the exception of Change Orders during 
construction, which at the most would be 10% of $1.25 million or $125,000, the 
Township would be committed to those which are required.   

 
MITRICK Mrs. Mitrick asked whether the Township would maintain the road. 
 
STERN Mr. Stern responded that the road would become a Township road when 

completed.  Old Eden Road would be given to Harley-Davidson with the 
exception of the existing easements through it for sanitary sewer and other 
utilities. 

 
MITRICK Mrs. Mitrick asked whether the Township would be giving old Eden Road as a 

gift. 
 
STERN Mr. Stern responded that was not really a gift but an exchange; the Township 

takes the new road, and Harley-Davidson receives the old road. 
 
GURRERI Mr. Gurreri stated that the Township would be paying for the road. 
 
STERN Mr. Stern stated that Mr. Gurreri was correct, although they negotiated this 

through the grants; it was specifically requested by the Township in the 
negotiations with them.  He was not sure that the Township could have received 
that had it not been pre-approved.   

 
BISHOP Chairman Bishop stated that there is some concern for quick action. 
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STERN Mr. Stern stated that the draft had been approved in 2001.  The Township had 
delayed it because of the environmental concerns.  In order for the state contract 
to be signed, this agreement must be signed and should occur before a new 
administration change. 

 
MITRICK Mrs. Mitrick asked where money would come from if there would be costs. 
 
SABATINI Mr. Sabatini responded it would have to come from either Capital Reserve, or 

through some Federal Highway funding. 
 
BISHOP Chairman Bishop reported that the project already had generated fairly significant 

revenues for Springettsbury Township. 
 
SABATINI Mr. Sabatini stated that bidding was projected within the first quarter. 
 
STERN Mr. Stern urged the Board to act as soon as possible.  Some work had been done, 

and Harley-Davidson had paid for the invoices.  Once the agreement is signed, 
they will seek reimbursement from the Township through the Grant for 
engineering and design. 

 
MRS. MITRICK MOVED TO AUTHORIZE THE CHAIR TO SIGN THE AGREEMENT 
BETWEEN HARLEY-DAVIDSON AND SPRINGETTSBURY TOWNSHIP.  MR. 
SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
BISHOP Chairman Bishop opened discussion concerning Central York School Board in 

terms of scheduling and an update.  He stated his preference was to discuss the 
matter following the budget work. 

 
Consensus of the Board was agreement to discuss the Central York School project 
following the conclusion of budget work. 
 
  Budget 2003 – Administration, Finance, MIS 
SABATINI Mr. Sabatini stated that the first order of business was for (1) Administration, 

Finance and MIS, (2) Community Services, and (3) Police Department.  He stated 
that Administration and Human Resources revealed some budgetary changes.  Mr. 
Sabatini indicated that the personnel directly involved were present to respond to 
questions:  Betty Speicher, Dori Bowders, Andy Hinkle and Karen Edwards. 

 
BOWDERS Mrs. Bowders stated she would be happy to respond to any questions from the 

Board. 
 
BOWMAN Mr. Bowman asked about the Materials and Supplies figure which increased from 

$6,500 to $11,000.   
 
BOWDERS Mrs. Bowders responded that the figure included background child line checks for 

ambulance volunteers.  She asked Ms. Speicher to elaborate. 
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SPEICHER  Mrs. Speicher stated that prior to this year, background checks had not been done 

on volunteers.  With all of the child line testing that needed to be done, they felt 
that due diligence was necessary.    

 
SABATINI Mr. Sabatini added that the same was being done for all of the park personnel for 

Park & Recreation. 
 
SCHENCK Mr. Schenck asked whether it was just for EMT volunteers or all volunteers. 
 
SPEICHER  Mrs. Speicher responded that it was being done for fire as well. 
 
SCHENCK Mr. Schenck indicated that the Fire Department had been talking separately about 

recruiting efforts and asked whether that activity had been coordinated. 
 
SABATINI Mr. Sabatini indicated they had not been made aware of that. 
 
SCHENCK Mr. Schenck suggested that a contact be made with Bob Astor. 
 
BOWDERS Mrs. Bowders added that with the development of the governmental cable access 

channel there are costs associated with that public relations portion, which figure 
was included in the Materials and Supplies line item. 

 
MITRICK Mrs. Mitrick asked about the Training and Development figure for $3,500. 
 
BOWDERS Mrs. Bowders responded that Training and Development included some items for 

Mrs. Speicher for 2002, for which she had been unable to participate.  The figure 
remained in the 2003 budget because Ms. Speicher plans to do more in-house 
training.   

 
SPEICHER  Mrs. Speicher added that there had been several two-day conferences that she had 

been unable to attend as well.  She expected to do some in-house training sessions 
with supervisory personnel and directors concerning sexual harassment as well as 
the general harassment policies.  That figure was approximately $1,500.  She 
indicated that an additional la rge item related to fund raising for the park; public 
relations work was included as well.  Mrs. Speicher mentioned the open records 
item where the staff is in the process of bringing the records down from the barn.  
Installation of racks may be needed in the basement so that the records are 
accessible.   

 
GURRERI Mr. Gurreri asked about the increase for salaries in two years.  He wondered what 

the employees actually do. 
 
SABATINI Mr. Sabatini responded that the position set up for the Grants/Communications 

Coordinator had primary responsibility for Grants, and that had been very 
successful.  
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GURRERI Mr. Gurreri asked what Mrs. Bowders would be doing.  He was trying to justify if 

all the additional employees were needed. 
 
BOWDERS Mrs. Bowders responded that she handled information for the Board of 

Supervisors including Board packets, fielding public calls, trash concerns, 
assisting Mrs. Speicher with Human Resources, day-to-day operations; overseeing 
the Grants Coordinator, MIS Manager, Receptionist, provides assistance to the 
public works and recreation departments, oversees part-time personnel, conducts 
employee evaluations for the employees she supervises, etc. 

 
GURRERI Mr. Gurreri commented that she acted as an assistant manager.  He asked Karen 

Edwards how much time she spent on Grants.   
 
EDWARDS Mrs. Edwards responded that really depended upon the grant cycles.  Most of the 

work was done in the fall rather than summer.  She provided additional 
information regarding the additional assistance she provided.  

 
MITRICK Mrs. Mitrick stated that she had asked Mr. Sabatini if he would provide the 

information as to the grants awarded in 2002.  She questioned whether the list was 
all inclusive. 

 
EDWARDS Mrs. Edwards responded that she had provided the list, which had included only 

that which had come in and those which were still pending.  She offered to supply 
Mrs. Mitrick with a list of all the grants received in the Township. 

 
MITRICK Mrs. Mitrick asked for a list identifying the status of each grant. 
 
GURRERI Mr. Gurreri asked about Contract Services. 
 
BOWDERS Mrs. Bowders responded that during 2002 Dove Enterprises had picked up the 

Park and Recreation Board meeting minutes.  Previously the Rec Board had done 
their own Minutes, and they were not provided to the Manager in a timely 
fashion.  The Board of Supervisors had directed that a change be made.  Mrs. 
Bowders added that Dove Enterprises also had been requested to provide the 
Planning Commission and the Zoning Hearing Board Minutes since Tori Lutz 
Trout left employment with the Township.  Dove Enterprises also continues to 
provide coverage for any special meetings, all Board of Supervisor’s Meetings, 
Haines Road, and Central York School District meetings, as well. 

 
MITRICK Mrs. Mitrick questioned why there should be a formal stenographer at the Park & 

Rec Board meetings.  She was aware that there had been problems getting 
Minutes in the past; however, she indicated that if a stenographer is provided for 
them, one would have to be provided for the other committees as well.  She added 
it was just her personal opinion that the Park & Rec Board could handle their own 
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Minutes, and it could be emphasized that a document is needed in a timely 
fashion. 

 
BISHOP Chairman Bishop agreed that if there must be Minutes it would be a matter of 

saying so, and one of the committee members must be responsible.  One page of 
Minutes could be generated so there is a record of what happened. 

 
STERN Mr. Stern stated that taking Minutes involved a lot of work, and for some cases, 

such as Central York School District, the Planning Commissioners wanted more 
detail, and that would mean an entire week producing Minutes of the meeting. 

 
SABATINI Mr. Sabatini stated that, along with the substantial increase in Building Permits, it 

would be difficult to farm out the processing of paperwork, but Minutes can be 
farmed out. 

 
BISHOP Chairman Bishop stated that no one had a problem with doing the Minutes for the 

Planning Commission, Zoning Hearing Board, or Board of Supervisors.  
 
BISHOP Chairman Bishop suggested that for Budget purposes the staff should come back 

with a revised budget number of what could be saved if those changes would be 
implemented. 

 
BISHOP Chairman Bishop asked whether Advertising and Printing included predominantly 

legal advertising.  General discussion was held concerning the expensive cost for 
newspaper advertising.  Among the points emphasized were: 
• Employment ads – Small ad is $600; multiple ads from $1,600 to $1,200.  Ads 

also are placed on the website.  Ads must be placed to fulfill EEO 
requirements. 

• Use of the government channel will allow help wanted ads with 80% market 
penetration. 

• Placing smaller ads could reduce costs.  Ordinance summaries saved costs. 
• Legal ads must be placed regarding public meetings. 

 
MITRICK Mrs. Mitrick questioned whether the Park & Rec program schedule had been 

included in this or in the Park & Rec budget. 
 
BOWDERS Mrs. Bowders responded that the program schedule was included in the Park & 

Rec budget.  She added that the cost of advertising the newsletter is split between 
the Administration and Recreation departments.  She added there is a separate 
Postage line item that covers the cost of advertising the newsletters, as well. 

 
MITRICK Mrs. Mitrick stated that Mr. Wendel had requested that the two pieces be 

separated because he does not feel that people are getting the Park & Rec 
newsletter and overlooking the executive newsletter.  In order to publish a 
newsletter two or three times a year, they have to establish the Park & Rec 
schedule around it.  This year the upcoming newsletter is being mailed at 
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Christmas time when people are getting tons of other mail and they have to do 
that because of registration with the January classes.  She suggested to discuss 
with Mr. Wendel for a recommendation and bring the information back to the 
Board about that. 

 
BISHOP Chairman Bishop recalled that the Board had emphasized last year that the 

schedule for Park & Rec was more important than the newsletter schedule and 
that he could do his Park & Rec whenever he wanted and the Board would work 
around his schedule. 

 
MITRICK Mrs. Mitrick agreed and indicated that it did not appear to be working. 
 
SABATINI Mr. Sabatini stated that the Park & Rec newsletter is more important for the 

planning cycle.  Four newsletters worked in terms of their scheduling of the 
classes and registration. 

 
EDWARDS Mrs. Edwards commented that they had been advised by the Township Manager 

that there should be three per year because of the costs.  In 2002 it was possible to 
do a winter/spring, summer and fall because the winter actually came out 
December 1 of last year.  

 
MITRICK Mrs. Mitrick asked Mrs. Edwards whether Mr. Wendel indicated that he would 

prefer to go back to four mailings a year. 
 
EDWARDS Mrs. Edwards responded that she thought he would.  It had been difficult in that it 

is hard to know what to expect with the winter/spring.  Each class listed has a  
winter session/spring session with one registration, so he had encouraged 
residents to try to send both in now, but a lot of people don’ t want to put out the 
money to register two times. 

 
BISHOP Chairman Bishop asked where the idea of three mailings had originated. 
 
SABATINI Mr. Sabatini responded that there had been discussion about the prices going up 

as far as mailing and publishing.   
 
MITRICK Mrs. Mitrick indicated that part of the concern was that the information in the 

newsletter was becoming a little neighborhood piece of information and wasn’t 
truly a newsletter from the Board.  She asked whether Chairman Bishop was 
suggesting that it go back to four times a year. 

 
BISHOP Chairman Bishop commented that he would rather have four newsletters 

combined than three Township newsletters and four Recreation newsletters 
because that would be seven.  He did not have a problem to place the Park & Rec 
information on the outside and the Township information on the inside.   
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EDWARDS Mrs. Edwards indicated that the cost had been reduced some because it had been 
hand collated.  Now they are stapled together, which saved about $1,200 each 
time.   

 
MITRICK Mrs. Mitrick stated she was not opposed to putting the Township newsletter 

inside the Park & Rec newsletter. 
 
GURRERI Mr. Gurreri agreed and indicated they had done a nice job which was very 

professional.   
 
BOWDERS Mrs. Bowders asked whether the Board would want them to begin that with the 

next newsletter. 
 
SCHENCK Mr. Schenck indicated that they have the flexibility to do what is needed to get the 

message out. 
 
Consensus of the Board was to put the Recreation newsletter on the outside with the 
Township news on the inside. 
 
SCHENCK Mr. Schenck asked how Karen Edwards would feel about selling advertising 

space in the newsletter. 
 
EDWARDS Mrs. Edwards responded that would depend how the Board felt about that in that 

it would be a potential source of revenue. 
 
SABATINI Mr. Sabatini stated that there would be a lot of considerations and should be set as 

a policy by the Board. 
 
BISHOP Chairman Bishop asked that the item be placed on the agenda for the 2004 

budget. 
 
  MIS 
HINKLE Mr. Hinkle provided an explanation of his Capital Equipment Budget for 2003, 

which included several purchases.  He elaborated on those purchases as follows: 
 

• MUNIS Hardware & Software Upgrades – Support and maintenance difficult; 
cost reduction benefit.  Breakdown: MUNIS $13,900; Server $5,400; 
Installation $3,600; Training included.  Costs split 60/40 with Waste Water 
Treatment. 

 
SCHENCK Mr. Schenck asked whether the Waste Water billing would use the new system. 
 
HINKLE Mr. Hinkle responded that it would.   
 
BOWDERS Mrs. Bowders commented that a portion of the cost is to upgrade the system from 

COBAL for utility billing. 
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SCHENCK Mr. Schenck asked whether the desktop response would be slower. 
 
HINKLE Mr. Hinkle responded that they would be much faster, easier to maintain with 

better security. 
 
BISHOP Chairman Bishop commented that this would be included in the network that 

already exists. 
 
SCHENCK Mr. Schenck asked whether there was a network in the fire hall. 
 
HINKLE Mr. Hinkle responded that a Novel system is in place at the fire hall.  Mr. Hinkle 

elaborated on the Network Upgrades needed at the Springetts Fire Department at 
a cost of $21,657. 
• EMS purchased software, required by April 1,will handle the medical billing 

portion.  New software upgrade necessary including Server, Cabling, Backup 
System, Windows Advanced Server Licenses, Client Licenses, Backup 
Software and Installation.  He added that the rest of the personnel there will be 
connected on the network.  Captains and Chief are already on the system. 

 
HINKLE Mr. Hinkle discussed the Network Backup/Virus Security Protection at a cost of 

$13,299.  He indicated: 
• Separate firewall with Police Department recommended by the Intel Mark in 

order to help block confidential information. 
•  Current backup system is insufficient to handle the amount of data being 

generated.  Complete backup takes 30 hours to complete.   
• Upgrade includes additional virus licenses to protect all work stations. 

 
HINKLE Mr. Hinkle reported on the Network System Enhancements & Upgrades at a cost 

of $4,800.   
• Includes additional software for the Windows 2000 server and management 

software as far as web honoring.   
 

He commented on the Telephone System Additions/Upgrades at a cost of $4,575. 
• Includes expansion cable, another CSU, another router, an analog station card 

(additional ports needed), Park addition to be networked into telephone 
system and future expansion for Springetts Fire Department. 

 
Mr. Hinkle reported on 15 New Computer Workstations at a cost of $23,000. 
• Additional workstations spread throughout several departments:  Finance (2), 

Public Works (1), Fire (4), Recreation (1) in the park, Administration (1) 
Economic Development (1) Networking portion tied in to do software 
evaluations and testing of new software, and (4) in the police department.   

• Secured through state contract prices. 
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HINKLE Mr. Hinkle stated that the older computers will be set up in the farmhouse for 
training through Park & Recreation. 

 
HINKLE Mr. Hinkle commented on the GIS/New Software Licenses requested at a cost of 

$28,400.   
• New software licensing:  three licenses plus license for GIS Publisher to be 

used by Andrew Stern in publishing maps being produced.   
• Includes a printer plotter and additional recreation software to provide 

additional help for the Recreation Department.   
 
HINKLE Mr. Hinkle reported on the Board of Supervisors Meeting Room Audio/Video/IS 

request for $9,500. 
• Provides for overflow with audio and video in lobby. 
• Provide terminal for Board’s access to Minutes and Agendas. 
 

GURRERI Mr. Gurreri asked who owned the TV placed in the lobby during a larger meeting 
in the recent past.   

 
HINKLE Mr. Hinkle responded that it had been rented. 
 
SCHENCK Mr. Schenck asked whether Mr. Hinkle was looking at that as a permanent 

solution.  He wondered whether it would be worth investing in that when it would 
only be used once or twice and would be outdated in several years.  He 
commented on the cable access TV.  

 
HINKLE Mr. Hinkle responded that he had investigated the intern cable access, along with 

other means to provide overflow access.  He thought it would be important to get 
a cost into the budget in order to proceed. 

 
MITRICK Mrs. Mitrick commented that during the time when Mr. Hinkle would be ready to 

make a purchase of equipment, the purchase would come before the Board for 
approval. 

 
SABATINI Mr. Sabatini indicated that would be as the Board directs.   
 
BISHOP Chairman Bishop questioned what the procedure would be absent any direction. 
 
SABATINI Mr. Sabatini stated that the Board had approved a policy which included any 

expenditure below $10,000 and had been addressed as an Administrative function.  
Any item above $10,000 had been addressed by the Board.  If an item would be in 
the budget, and the Board would like to take a second look at it, it would be 
earmarked for further review.   

 
GURRERI Mr. Gurreri commented that the audio/video investment was an item that could be 

done next year.   
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HINKLE Mr. Hinkle reported on the Document Imaging Hardware/Software item at a cost 
of $77,436. 
• PGS, a company handling laserfiche as part of a state contract provided a 

proposal.  They recommended to separate the Police Department with its own 
system. 

 
SABATINI Mr. Sabatini commented that currently there is no backup of central records 

including existing Minutes, nor any index of information on roadways or history 
of issues.  Any research must be done manually. 

  
BISHOP Chairman Bishop asked how laserfiche would solve the problem. 
 
SABATINI Mr. Sabatini commented that laserfiche is a fairly effective OCR capability, 

which allows to have OCR indexes. 
 
SCHENCK Mr. Schenck asked where the costs for the imaging would show in the budget.  He 

commented that the equipment could be purchased, but asked how the 
information will get into the system. 

 
SABATINI Mr. Sabatini responded that the work would first move forward and 

thenbackward.  Critical records of Minutes, Ordinances, Resolutions, audits, 
contracts, land easements and deeds would be entered.   

 
SCHENCK Mr. Schenck commented on the document entry portion, which would be a full 

time job.  In order for the equipment to be functional, the data must be entered.  
He did not want to have an over run because a person had to be hired to enter the 
data.  He wanted to be sure that everyone was aware of what it would take to 
implement the system. 

 
SABATINI Mr. Sabatini responded that the intention was to do so with existing staff. 
 
SCHENCK Mr. Schenck observed that the system could help in the Finance Department as far 

as scanning invoices and documents which are referred to every day. 
 
BISHOP Chairman Bishop asked for the breakdown for the two imaging systems. 
 
HINKLE Mr. Hinkle responded that the figures were:  Administration, $41,862; police, 

$35,574. 
 
STERN Mr. Stern stated that several years ago document imaging had been reviewed for 

use in Subdivision and Land Development Plants.  That would be an important 
component. 

 
BISHOP Chairman Bishop asked whether there was a comfort level to leave the budget 

request as is with the understanding that it would come back for further review. 
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Consensus was agreement for further review with revised budget figures. 
 
BISHOP Chairman Bishop asked for further explanation re/the GIS/New Software 

Licenses.  Discussion included the following: 
• Township has one GIS license; one in Waste Water. 
• General Fund one license requested at $1,500 for the software.   
• Most of the data was provided free by the County.   
• Mr. Stern had done some of the developing including data and new maps. 
• System will pay for itself in mailings, use of zoning maps, street maps, voter 

district maps, Park & Rec. 
 

BISHOP Chairman Bishop asked for the reason behind the 2002 estimated budget at 30% 
over for Capital Equipment. 

 
HINKLE Mr. Hinkle responded that there was some equipment which had to be replaced, 

which was not part of the budget, along with some original licenses. 
 

Economic Development/Community Services 
STERN Mr. Stern explained the restructuring proposed in his office: 

• Rename Community Service. 
• Scope of the department leans more on Property  Maintenance and Code 

Enforcement as well as land use, regulatory requirements and getting away 
from the development of special projects.    

• Departmental Staffing.  Mr. Stern would become Director of Community 
Services in which he would provide current coverage without Economic 
Development and special projects.   

• Coordinator Position would be added, similar to a review of almost an 
Assistant Director position, which would help with all the activities of the 
department, especially with emphasis on the Building Codes.   

• Building Code in the final stages of adoption through the legal process.  Once 
finally published in the Pennsylvania Bulletin, there will be 180 days in which 
the Township must begin implementation.   

 
GURRERI Mr. Gurreri asked who would be hired. 
 
STERN Mr. Stern responded there would be one Coordinator position, as well as a 

Director position.  A Property Maintenance Inspector was requested to be a part 
time position (some time in May-through August) to handle grass, weeds.  He 
elaborated on the growing number and condition of vacant houses in the 
Township. 

 
MITRICK Mrs. Mitrick indicated it sounded as though a part time inspector would be 

reactive.  Years ago they had discussed being proactive and getting into the 
blighted areas to prevent them from going downhill.   
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STERN Mr. Stern responded that it would become a part of it.  There are enough problems 
to warrant an Officer. 

 
GURRERI Mr. Gurreri commented that he noticed a growing number of rental properties 

within the Township. 
 
STERN Mr. Stern agreed; however, he added there are just as many problems with 

owner/occupied properties. 
 
MITRICK Mrs. Mitrick commented that she served on the York Counts Commission, which 

is a group that had been re-established after the Rusk report, and property 
maintenance is a priority.  The focus of attention is appearance of a community 
and to keep what is good good, as well as working on the blighted areas. 

 
STERN Mr. Stern responded that if one reads reports of areas that have very strong 

Property Maintenance Departments, rules and regulations and other issues, crime, 
and fire are all much lower.   

 
SABATINI Mr. Sabatini commented that a part time position would be reactive.  However, it 

would provide a chance to see how effective an assigned person is to specifically 
address property codes during the high volume of work months.   

 
MITRICK Mrs. Mitrick asked whether a vehicle would be needed for this position. 
 
STERN Mr. Stern responded that it was listed under Capital Equipment and would be a 

shared vehicle. 
 
BISHOP Chairman Bishop asked Mr. Stern to describe the other full time positions for the 

department. 
 
STERN Mr. Stern responded it would include a Director, Coordinator, Building Inspector, 

Plumbing Inspector, Administrative Assistant, and Ed Sowers, (Sanitary 
Sewer/Planner), whose position is funded through Wastewater Fund. 

 
GURRERI Mr. Gurreri asked whether the service which provides Building Inspections is 

expensive. 
 
STERN Mr. Stern responded that it depended on what services are required.  He 

elaborated on the basic charges which are $30.00 to $45.00 per inspection.  Mr. 
Stern continued to describe the potential for Building Code Inspector, Community 
Services covering State-wide Building Code Enforcement, Regulations, 
Ordinances, Regional Code Programs, need for good salaries, percentage of 
people who have taken the exam. 

 
SCHENCK Mr. Schenck asked about a Comprehensive Plan as noted in the Contracted 

Services.  
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SABATINI Mr. Sabatini responded that a Comprehensive Plan would be about $100,000. The 

Springettsbury plan had not been updated since the 1990’s.  New requirements for 
the MPC suggests it be updated every 10 years.  Because of changed laws, a 
Comp Plan must be tied in to the Zoning, Subdivision, Stormwater and other 
Ordinances.  It would be a coordination intensive project headed up by the 
Manager’s office and would take several years to complete. 

 
MITRICK Mrs. Mitrick stated that an element she really would like to see in a Comp Plan is 

coordination with neighboring municipalities.  Traffic impacts from Windsor and 
East Manchester Townships had been discussed, as well as and possibly 
extending Eastern Boulevard to Hellam.   

 
GURRERI Mr. Gurreri asked whether the Year-To-Date figure was correct.   
 
STERN Mr. Stern responded that there were some staffing issues.  For a good part of the 

year they had no Building Inspector or Administrative Assistant.  The salaries are 
$50,000 less because of vacancies.   

 
MITRICK Mrs. Mitrick asked where the legal services were placed in the budget material.  
 
HADGE Mr. Hadge responded all legal services appeared in the professional services.  The 

Finance Department keeps a running tab and know exactly what had been spent, 
for example, for the Zoning Hearing Board, etc. 

 
Police Department 

ESHBACH Chief David Eshbach provided a brief outline summary of items within his 
Department budget.  One item he emphasized was that the department has a 
complement of 30 officers.  However, there are several officers on sick leave, 
injury leave or Workmen’s Comp.  The two new officers will be ready for duty in 
March/April, 2003.  He commented on the following items: 
• Equipment requests remained consistent with two replacements. 
• Professional Development included costs for entry level and promotional 

testing to fill a Sergeant position. 
• Salaries calculated with a 4% increase.  Contract negotiations ongoing. 
• Capital Construction moneys requested to complete upgrades on the Police 

building, firing range including fencing. 
• Capital Equipment to purchase up to date speed display (Sign display boards 

start at $15,000; smaller for $7,500; portables installed on a pole $4,000), and 
an updated computerized polygraph.   

 
ESHBACH Chief Eshbach discussed the speed display issue at length.  He indicated the 

displays are effective, as well as a direct response to citizen concern, and there are 
several options available which Chief Eshbach agreed to provide for review prior 
to any purchase.  
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ESHBACH Chief Eshbach discussed the introduction of a K-9 dog into the department.   
• Proposed via “lease” proposal.   
• Several municipalities have K-9’s which Springettsbury had used for 

captures, locating Alzheimer’s patients, lost children, drug detection, 
building searches.   

• Better control obtained by using a familiar K-9 trained by a Springettsbury 
Township officer.   

• A “lease” opportunity would provide liberty by both Township and 
officer.   With Board approval, a base agreement document would be 
created regarding the dog.  Either party could opt out if necessary. 

• Public relations is an important aspect. 
• A Standard Operating Procedure had been prepared. 

 
MITRICK Mrs. Mitrick commented that the K-9 dog has only one master.  If that master is 

unavailable or on vacation, then the dog would not be available either. 
 
ESHBACH Chief Eshbach responded that she was correct.   
 
MITRICK Mrs. Mitrick asked whether it might be possible that when the new high school is 

built that the dog could be taken into the high school for drug searches.  She 
wondered whether there would have to be special permission given. 

 
ESHBACH Chief Eshbach responded that if the School District welcomed the concept, they 

would just go in.  He indicated he would have discussions with Dr. Estep about 
some of the things that are going to occur.  She had mentioned that historically 
they had not found a lot of things in lockers.   

 
GURRERI Mr. Gurreri mentioned that with Communities that Care at York Suburban they 

use a dog and they had to go the lower end of the county to locate a dog.  He 
wondered where the former York County Prison dogs were taken. 

 
ESHBACH Chief Eshbach commented that Southern Regional has two dogs.  One is an 

explosive detection dog.    
 
ESHBACH Chief Eshbach had distributed the department’s annual report to the Board.  He 

commented that total calls were up significantly with 11,700 to date (11/26/02).  
He stated that he had not requested any personnel for 2003.  He could not estimate 
the cost due to contract negotiations.  He will prepare to ask for more people with 
the high school coming.  He will request school resource officers.  He would 
prefer to provide a regional concept with Suburban and Central together on one 
program with officers in all the schools, not one officer in each school.  During 
discussions with Dr. Estep and the School District, they indicated they would be 
willing to fund a portion of that.  The possibility for grant money exis ts as well.  
The School District had created an office within the school plan.  Additionally, 
more personnel will be needed for traffic in that area.  He indicated that time and 
getting radar is a big issue, which would be a tremendous help in the future.  Joint 



SPRINGETTSBURY TOWNSHIP                                             NOVEMBER 26, 2002 
BUDGET 2003 – MEETING #2                   APPROVED 
 

 16 

ventures with other municipalities are favorably viewed by funding from the 
legislature.    

 
GURRERI Mr. Gurreri asked about the high overtime figure. 
 
ESHBACH Chief Eshbach stated that the department overtime figure was on schedule.  He 

added that there had been overtime provided by the department for different 
entities and will be reimbursed.  The line item showed only the expenditures, not 
the revenue that comes back.   

 
MITRICK Mrs. Mitrick commented that she thought it would be extremely important that 

Springettsbury Township have a plan in place for the first day the new school 
opens.   Roadways won’t be the best to get to that facility. 

 
ESHBACH Chief Eshbach responded that he planned to have two officers there the first day.  

He added some additional future planning: 
• An Explorer Post at the school to give the kids an interest in what a Police 

Officer does.  It could be viewed as a recruiting effort.   
• Dr. Estep wants the department to be involved.  They have become 

accustomed to having a presence. 
• Programs done in the elementary schools have been very successful.   
• A Park and Walk program had been initiated for officers.  Every 20 to 30 

minutes they park, get out and walk weather permitting.  Provides community 
presence.      

• Second shift is taking calls back to back and goes from one thing to the next.   
 
MITRICK Mrs. Mitrick stated she appreciated Chief Eshbach’s desire to have a positive 

presence at the school. 
 
GURRERI Mr. Gurreri asked how many more officers he anticipated would be needed. 
 
ESHBACH Chief Eshbach responded that he would like to place two school resource officers 

on and would procure them with grant money.  He would continually apply for 
grants as they become available.  Federal grants will cover 75% for the first year. 

 
SABATINI Mr. Sabatini indicated that grant applications would be submitted in March, and 

award notices would be received in August/September.  It would take 
approximately one year to get a person into the system, get them trained and 
ready for the school opening. 

 
ESHBACH Chief Eshbach commented that he would like to have the program working full 

circle in concert with Suburban. 
 
MITRICK Mrs. Mitrick asked about the crossing guard status.  She recalled discussions 

indicating it would be turned back to the school. 
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ESHBACH Chief Eshbach responded that it had been discussed with no resolution.  Four 
people are provided for crossing guard duties at three different posts.  Someone 
must be there.   

 
ESHBACH Chief Eshbach reported on the Accreditation Project.  He commented on several 

points: 
• State accreditation set 108 standards to be met. 
• The accreditation indicates to the public that the police department had met 

state standards.   
• Policies are in place and enforced. 
• Minimizes liability insurance. 
• Accreditation provides pride in the department. 
• Recruits want to work for an accredited department. 

 
BOWMAN Mr. Bowman asked about the police vehicles, particularly the Chief’s vehicle. 
 
ESHBACH Chief Eshbach responded that a four-wheel drive vehicle had been very helpful.  

He added that the particular vehicle had not been very reliable. 
 
BOWMAN Mr. Bowman asked about the status of donations to the department. 
 
BISHOP Chairman Bishop responded that he estimated the campaign was about half way 

to the goal with significant support. 
 
ESHBACH Chief Eshbach commented that an $18,000 grant had been received through 

Senator Armstrong’s office to purchase the forensic mapping equipment which 
enables them to be able to electronically map crime scenes or accident scenes.  He 
indicated it was an invaluable tool.   

 
MITRICK Mrs. Mitrick asked who applied for grants before the Township had a grants 

officer. 
 
ESHBACH Chief Eshbach responded that he had done the work and they had not been nearly 

as successful as they are now with a grants officer.  He added that he probably 
could learn to write the grant applications; however, he did not feel equipped or 
have the time to do so. 

 
  Next Budget Session 
SABATINI Mr. Sabatini stated that during the next budget session the Fire Department and 

Park & Recreation Department would be reviewed.  If the Board chose, an 
additional budget session could be scheduled to further evaluate the numbers.  
The budget is tentatively scheduled for adoption at the Board of Supervisors 
December Regular Meeting. 

 
MITRICK Mrs. Mitrick asked whether Mr. Stern had been placed in charge of the Fire 

Department budget. 
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SABATINI Mr. Sabatini had requested Mr. Stern to assist with compiling the information.  

Mr. Hadge had assisted with a good portion of it as well.  Mr. Sabatini wanted to 
be sure that the numbers he had for the department were consistent. 

  
GURRERI Mr. Gurreri commented that it was a good opportunity for Mr. Sabatini to meet 

with the Fire Department to go over the budget, and let them know his thinking. 
 
SABATINI Mr. Sabatini responded that he had met with the Fire Department people within 

the past three days extensively.  Rather than pour over raw numbers, Mr. Sabatini  
wanted to have an idea of  the actual thoughts and conclusions. 

 
SCHENCK Mr. Schenck asked about the wage proposal for 2003. 
 
SABATINI Mr. Sabatini indicated where the wage figures could be found.  He added that 

there is a consistent line item from department to department as to what wages 
would be. 

 
SCHENCK Mr. Schenck asked whether all the benefits had been moved to another line item. 
 
SABATINI Mr. Sabatini responded that he was correct.   
 
SCHENCK Mr. Schenck commented that he thought the document was hard to read and “get 

the big picture.”  He thought the format was difficult. 
 
SABATINI Mr. Sabatini responded that it included all the supplemental budget information. 
 
MITRICK Mrs. Mitrick stated that she had reviewed the 2002 budget for the  department 

directives and compared them with the directives for 2003. She noticed a lot of 
duplicates and wondered whether Mr. Sabatini would provide the Board the status 
of the directives. 

 
SABATINI Mr. Sabatini responded that some of the directives are multi-year projects.  A lot 

of these come from discussions by the Board and then for the final documents, 
these are put into place. 

 
BISHOP Chairman Bishop asked when the final document would be completed. 
 
SABATINI Mr. Sabatini responded that if the budget would be approved on December 12th, it 

could be ready prior to the end of the year. 
 
GURRERI Mr. Gurreri asked about the Cost of Living increases. 
 
SABATINI Mr. Sabatini responded that the Cost of Living figure is 1.4% based on Social 

Security.  Across the board a 4% figure had been budgeted for non-union 
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personnel and a recommendation for wages will be made with an average 
increase. 

 
Central York School District 

BISHOP Chairman Bishop provided a brief update on the status of the agreement.  He 
indicated the most current version from the Township’s point of view had been 
transmitted to Dr. Estep and Kirby Smith.  No official response had been received 
to date.  Chairman Bishop indicated that the question for the Board is when and to 
what extent the discussions should be made public.  Chairman Bishop suggested 
an option of doing so during the meeting on Monday, December 2, at 5:30.  It 
could be publicized prior to that meeting, and the Board could explain its current 
position and next official step. 

 
MITRICK Mrs. Mitrick stated that she had received some information today (11/26) from 

Eric Wolfgang, who indicated that their team had received the draft.  They 
discussed it and met with their Solicitor and emailed a draft to all of the school 
district board members.  They did not have the time to discuss it right now due to 
the holiday, but they would get to it and get back to the Township by the middle 
of next week. 

 
BISHOP Chairman Bishop commented that moving forward there is some urgency that the 

Township needs to put into this process due to PennDot’s procedure.  Chairman 
Bishop suggested that a meeting could be scheduled with PennDot where the 
Board states it opposes the Highway Occupancy Permit. 

 
MITRICK Mrs. Mitrick responded that her preference would be to determine what the 

deadline is with PennDot and try to have the agreement resolved because one of 
the items in the agreement related to the highway. 

 
SABATINI Mr. Sabatini stated he would determine the deadline date. 
 
BISHOP Chairman Bishop asked Mrs. Mitrick whether she could represent what advice 

Solicitor Rausch would provide.   
 
MITRICK Mrs. Mitrick responded that Solicitor Rausch indicated that the discussions now 

need to be made public. 
 
SCHENCK Mr. Schenck commented that there would be nothing to discuss on Monday. 
 
MITRICK Mrs. Mitrick agreed that there was nothing to discuss until a response would be 

received back from the school. 
 
BISHOP Chairman Bishop commented that perhaps this discussion would fulfill that 

obligation. 
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SCHENCK Mr. Schenck stated that the Board discussed that there is an agreement and the 
Board of Supervisors is waiting for a response. 

 
MITRICK Mrs. Mitrick stated that she sensed the school was attempting to be cooperative in 

moving this along. 
 
SCHENCK Mr. Schenck suggested to advise Solicitor Rausch that the Board had discussed 

the matter during this meeting. 
 
BISHOP Chairman Bishop stated that one of the problems seemed to be every time they 

see a number they feel like they ought to counter it.  One of the things that is a 
possibility now is that the current draft of the agreement can be released to the 
public.  The argument could then be made that the Board’s position is one that 
that can be defended.  People who have an interest in this issue may have a right 
to know what is being proposed.     

 
Consensus of the Board was to wait for Central York School District’s response. 
 
MITRICK  Mrs. Mitrick concluded that there had been a sense of give and take.   
 
ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 9:50 p.m. 
 
Respectfully submitted, 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a regular meeting on 
Wednesday, November 20, 2002 at 7 p.m. at the Township Offices located at 1501 Mt. 
Zion Road, York, Pennsylvania. 
 
MEMBERS IN  
ATTENDANCE: Don Bishop, Chairman 
   Bill Schenck 
   Lori Mitrick 
   Nick Gurreri 
   Mike Bowman 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Stacey MacNeal, Acting Solicitor 
   Mike Schober, Environmental Engineer 

 John Luciani, Civil Engineer 
   Dori Bowders, Manager of Administrative Operations 
   Betty Speicher, Director of Human Services  

David Eshbach, Police Department 
   Andrew Stern, Director of Economic Development 
 Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7 p.m.   
 
A. Pledge of Allegiance 
 

Boy Scouts of America Troop 20 led the Pledge of Allegiance. 
 

GARBER Scout Leader John Garber introduced the Scouts of Troop 20, which holds 
its meetings in Springettsbury Township.  The Scouts, who were 
participating in a Merit Badge Course of Citizenship, were required to  
attend a public meeting.   

 
BISHOP Chairman Bishop welcomed the Scouts and encouraged them to ask 

questions if they did not understand anything during the meeting. 
 
BISHOP Chairman Bishop announced that an Executive Session would be held 

immediately following the regular meeting to discuss personnel issues.   
 
2. SWEARING IN OF NEW POLICE OFFICERS: 
 
ESHBACH Chief Eshbach introduced Christopher R. Ford, who graduated from 

Waynesboro Area Sr. High School and in addition, holds an Associates 
Science Degree in Criminal Justice from Hagerstown Community College.  
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Mr. Ford began his employment with the Township October 28, 2002 
while attending the Police Academy at Harrisburg Area Community 
College.  He will graduate from HAAC on Friday, November 22, and will 
begin active duty on November 25, 2002.   

 
BISHOP Chairman Bishop presented the Oath of Office to Mr. Ford. 
 
ESHBACH Chief Eshbach presented Mr. Ford with his Identification Badge, #28. 
 
ESHBACH Chief Eshbach introduced Denice L. Carter, who graduated from Hereford 

High School in Hereford, Maryland and in addition, holds an Associate of 
Arts Degree in Criminal Justice from the Essex Community College in 
Baltimore, Maryland, and a Bachelor of Science Degree in Criminal 
Justice from York College of Pennsylvania.  Denice began her 
employment with the Township on Monday, November 18, 2002 and is 
currently certified as a police officer in the Commonwealth of 
Pennsylvania as she had been previously employed in that capacity with 
Northeastern Regional Police Department in York County.   

 
BISHOP Chairman Bishop presented the Oath of Office to Miss Carter. 
 
ESHBACH Chief Eshbach presented Miss Carter with her Identification Badge #30. 
 
3. COMMUNICATION FROM CITIZENS 
 
ADAMS Mr. Ulysses Grant Adams, Jr. of 527 Vander Avenue, York, Pennsylvania  

17403 addressed the Board as a Veteran and member of Post 5865 in 
Springettsbury Township.  He explained to the Board that Memorial Post 
5865 has no home and requested land or a location to place a building for 
the Post.  He indicated that money is available for such a project. 

 
GURRERI Mr. Gurreri indicated that consideration would have to be provided to the 

neighbors. 
 
STERN Mr. Stern stated that he had spoken with Mr. Adams and guided him in the 

direction of real estate.  He commented that Mr. Adams was looking to the 
Board to provide some assurance or support for the time when land might 
be located. 

 
BISHOP Chairman Bishop commented that it was hard for him to imagine that the 

Board would indicate a lack of support for a VFW post or for the Veterans 
in this community.  He added that he could not offer much more than that 
at this point.   

 
4. ENGINEERING REPORTS: 
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A. Environmental Engineer – Buchart Horn, Inc. 
 
SCHOBER Mr. Schober provided an update to his November 15th written report.  The 

Solids Dewatering Project had moved forward with good progress with 
demolition being done.  The Ridgewood Road Sewer Project contractor 
was on site televising and will return the Monday after Thanksgiving to do 
the relining.  That project should be completed before the next Board 
Meeting.  An Evaluation Report had been completed regarding the Eden 
Road Pump Station, which Mr. Schober will provide to the Township.  
They reviewed the Pump Station and compared it to upgrading or 
replacing it with a gravity sewer.  The costs are very close, and in the long 
run the more beneficial decision was to eliminate it and put in a gravity 
sewer.  That also will make some of the properties, which are located 
lower than the pump station more accessible to sewer. 

 
B. Civil Engineer – First Capital Engineering 
 
LUCIANI Mr. Luciani provided an update to his November 17th written report.  He 

had distributed an exhibit of the Concord Road Project.  A meeting will be 
held on November 26th at 10 a.m. in PUC Hearing Room #2 to discuss the 
at-grade crossing.  He pointed out that PennDot had raised some issues 
about the geometry, which had been previously reviewed.  They had 
concerns about crossing askew similar to what Norfolk Southern did.  Mr. 
Luciani had researched the Manual for Uniform Traffic Control Devices 
and found an identical askewed angle mentioned there with the concrete 
medians, and the same had been implemented on the plan.  The fact that 
the particular exhibit was used by the Federal Highway Administration 
will help the case.  The proposal will be to have crossing gates, a concrete 
island, slightly relocate the McCrory’s driveway, and all of the safety 
concerns related to that will be satisfied at the PUC Hearing.  An 
additional exhibit that Attorney Yost had requested is being prepared, 
which will show the 90-degree alternate, which may negatively influence 
the flow of traffic.  Mr. Luciani reported that he met with the Caterpillar 
tract developers, who had advised him that the tracks on the east side of 
the building will be eliminated.  The Township’s PUC application had 
been modified to include that spur.  That will be one less crossing.  
Norfolk Southern had indicated they wanted that crossing to be signalized, 
which would be very costly.  Mr. Luc iani expressed the hope that he 
would have a favorable response for the Board following the November 
26th meeting. 

 
LUCIANI Mr. Luciani provided a report on the Kreutz Creek Stormwater Study.  He 

stated that several years ago York County embarked on a 167 Study.  The 
Municipal Engineers Committee met, which included the five 
municipalities that contribute to Kreutz Creek.  In Springettsbury’s 16.4 
square mile Township, five square miles contributes to Kreutz Creek.  A 



SPRINGETTSBURY TOWNSHIP  NOVEMBER 20, 2002 
REGULAR MEETING  APPROVED 

 4 

remodeling effort had been undertaken with the conclusion that an 
Ordinance will be sent to the Township to adopt, which will change the 
current Stormwater Ordinance.  This will affect the amount of runoff that 
developers may discharge.  Mr. Luciani stated that a review will be made 
of Codorus Creek and Mill Creek as well. 

 
BISHOP Chairman Bishop asked about the development of the Bank of Hanover 

and the parking issue. 
 
LUCIANI Mr. Luciani responded that the plan had not been reviewed by the 

Planning Commission.  He indicated that the parking requirements would 
include Outback Steakhouse, the Bank of Hanover and the Ames 
Department Store, which currently is not open. 

 
BISHOP Chairman Bishop asked whether just the square footage would be included 

in the Ames calculation. 
 
LUCIANI Mr. Luciani responded that was correct and something that Mr. Stern will 

review. 
 
GURRERI Mr. Gurreri asked about the status of the four-way stop sign at Kershaw 

and Eastern Boulevard.  He wondered whether Mr. Luciani had an 
opportunity to check with the County for an update. 

 
LUCIANI Mr. Luciani responded that there had been discussion about having a 

Traffic and Engineering Study done at that location.  He added that 
requests from the County would normally be done by Chief Eshbach.  He 
stated he would provide a follow up at the next meeting. 

 
GURRERI Mr. Gurreri asked about the status of the Northern Way and Market Street 

intersection.    
 
LUCIANI Mr. Luciani responded that during the October meeting he had presented 

several photographs along with a brief cost estimate.  He had reviewed the 
alignment with Tom Austin of TRG.  In order for that to work, it would 
need to be shifted to the west to line up with the intersection across the 
street.  In addition, the stream that extends underneath Market Street is in 
close proximity, and the radius would need to be enlarged.  A cost 
estimate to do those improvements, including the Home Depot analysis, 
the 500 plus feet long cueing lane, box culvert extension, radius 
enlargement, turning lane and condemnation of property is $400,000.  Mr. 
Luciani felt the largest hurdle would be to get DEP and Corps of 
Engineers approval to enclose the stream for 400 to 500 feet. 
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GURRERI Mr. Gurreri commented that if the Board wanted to proceed, a letter to 
DEP should be written to determine whether it would be approved.  He 
added that it wouldn’t cost much to do that. 

 
LUCIANI Mr. Luciani added that it probably wouldn’t cost a lot of money to 

schedule DEP to look at the alternatives out in the field in a preliminary 
meeting. 

 
BISHOP Chairman Bishop questioned whether it would make sense to just do the 

first step.  He thought the Board should be committed to follow through 
with it rather than just taking one step at a time. 

 
GURRERI Mr. Gurreri stated he was committed to getting it done.  He added that if 

DEP approved the work, there might be a project come forward where 
they might donate to the intersection.  Coca Cola might consider donating 
toward it. 

 
BISHOP Chairman Bishop stated that there are a number of projects, such as 

Concord Road, on the schedule.  He did not see the Northern Way/Market 
Street intersection plan happening for the next two years. 

 
MITRICK Mrs. Mitrick asked Mr. Luciani about the Walmart traffic signal and 

whether there would be a chance that when it’s in sync with the 
intersection at Market Street that the traffic would flow better.  She agreed 
with Mr. Gurreri that the problem exists there but thought the signal might 
help.   

 
LUCIANI Mr. Luciani responded that he did not think the light would have a 

favorable impact upon the intersection. He elaborated on the difficult 
turning radius especially for trucks, along with the capacity problem. 

 
MITRICK Mrs. Mitrick asked how DEP received letters requesting consideration.   
 
LUCIANI Mr. Luciani explained that the proper procedure would be to have a 

preliminary field meeting to review the quality of the stream, which would 
include DEP and a representative from the Army Corps of Engineers.  A 
review of the stream would be done.  If it proved to be a high-quality 
stream, another wetland would have to be constructed somewhere else or 
pay a fee.  The worst thing they could do is say they don’t recommend the 
project proceed and then go on to the Environmental Review Board, which 
becomes a much more difficult task. 

 
SCHENCK Mr. Schenck commented that he was trying to determine exactly what had 

been suggested.  He stated that currently a number of capital projects, such 
as Concord Road and the opportunities being developed in the east end are 
under consideration, and he was familiar with a different approach where 
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the Board would decide to do a project, budget it and move forward.  He 
thought the project should be included on the long-range planning list.  He 
agreed with Mr. Gurreri that improvements are needed. 

 
GURRERI Mr. Gurreri commented that there were three projects constructed along 

that road, and there were no contributions toward that intersection.  He 
thought a determination should be sought from DEP in order to determine 
whether it would be possible. 

 
BISHOP Chairman Bishop stated that, to a certain extent there is the risk if the 

request is made just to get a decision and the intention is not made clear, 
that the response would be negative. 

 
LUCIANI Mr. Luciani indicated that if the determination were made that the stream 

is in some way a valuable resource, then the case would have to be more 
strongly justified. 

 
GURRERI Mr. Gurreri stated that the intersection is a bad one with safety problems,  

and improvements should be made. 
 
BISHOP Chairman Bishop stated that everyone agreed with that comment. 
 
MITRICK Mrs. Mitrick stated that as the piece of roadway is named, and 

enforcement is done at Lowe’s to clean up the back of their property, and 
alignment made to the eastern side of the property, that may alleviate 
some of the traffic.  She agreed with Mr. Gurreri’s statement that it is a 
problem and should be kept on the list, but hopefully in the short run those 
other improvements will help. 

 
MITRICK Mrs. Mitrick asked whether the stop bar had been installed at Pleasant 

Valley and Williams Road.   
 
LAUER  Mr. Lauer responded it had been placed about one week ago. 
 
MITRICK Mrs. Mitrick thanked everyone involved. 
 
C. YSM 
 
BISHOP Chairman Bishop stated that a written report had been received from YSM.  

He asked whether there were any questions for Mr. Stern. 
 
MITRICK Mrs. Mitrick asked whether there was any cost estimate for the additional 

sign for Mt. Zion Road, since it had been moved up to Phase II.  
 
STERN Mr. Stern responded that Keystruct Construction had provided costs that 

were somewhat higher than they should have been towards the end of the 
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project as far as Change Orders were concerned.  Mr. Stern provided 
specifications to another sign company for some rough estimates, which he 
hoped to have for the December 12th meeting, at which time the Board could 
make a decision on what to do. 

 
BISHOP Chairman Bishop asked whether that would incorporate LED’s, etc. 
 
STERN Mr. Stern responded that it would to some extent.  The designer will provide 

three designs, one without LED’s, one with manual changeable letters, and 
one with LED’s, which are extremely expensive.   

 
MITRICK Mrs. Mitrick asked what happened with the Williams Road sidewalk.  She 

questioned whether there should be directions to get to the walking path in 
the park. 

 
STERN Mr. Stern responded that it referred to the Adams property location.  The 

sidewalk ends there because it had not been included in Phase I.  He 
indicated he was certain that Mr. Lauer could provide direction.  

 
LAUER  Mr. Lauer responded that there is an orange fence across the end of the 

sidewalk.     
 
MITRICK Mrs. Mitrick asked about the status of bathroom locks.   
 
STERN Mr. Stern responded that the cost estimate for bathroom locks received from 

Keystruct had been very costly.  He thought that they would work with a 
local key company and would be finalizing the matter with Mr. Lauer.   

 
5. ACCOUNTS PAYABLE: 
 
A. Regular Payables as Detailed in the Payable Listing of November 20, 2002 
B. Johnston Construction Co. – Solids Handling – Application for Payment No. 2 

- $75,087.12 
C. Keystruct – Springettsbury Township Park – Progress Billing #1-17 - 

$44,442.24 
D. Keystruct – Springettsbury Township Park – Progress Billing #1-18 - 

$114,597.97 
E. Other Items 
 
MR. GURRERI MOVED TO APPROVE ITEMS A THROUGH D AS PRESENTED.  
MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
6. BIDS, PROPOSALS AND CONTRACTS: 
 
A. Johnston Construction Co. – Solids Handling Project – Change Order #4 - 

$40,692.00 (replace 4 gate valves) 
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SABATINI Mr. Sabatini stated that this covered the replacement of four 20- inch gate 

valves.  Messrs. Schober and Hodgkinson recommended this item be 
handled through a Change Order within the initial Solids Handling Contract. 

 
MR. GURRERI MOVED TO APPROVE JOHNSTON CONSTRUCTION 
COMPANY’S CHANGE ORDER #4 IN THE AMOUNT OF $40,692.00.  MR. 
SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
7. SUBDIVISIONS AND LAND DEVELOPMENT: 
 
A. Donald Fultz, 3601 Ridgewood Road – Request to Extend Septic Tank 

Pumping Interval 
 
FULTZ Mr. Donald Fultz of 3601 Ridgewood Road stated that he had worked in 

conjunction with Ed Sowers, who had advised him that instead of the three-
year pumping schedule, his property had been recommended for approval 
for five years. 

 
SCHENCK Mr. Schenck stated that the Board had received copies of Mr. Fultz’s letter 

and a summary from Andrew Stern, along with additional information from 
the actual inspection and tank pumping in general. 

 
BISHOP Chairman Bishop stated that it appeared to him that Mr. Fultz had requested 

six years, but upon further consideration agreed that five years would be 
acceptable. 

 
FULTZ Mr. Fultz responded that Mr. Sowers had advised him that the capacity of 

his tank is 900 gallons, which would equate to the state requirements of 5.2 
years. 

 
SCHENCK Mr. Schenck added that would be for two people in the home. 
 
HENGST Mr. Brad Hengst stated that a procedure had been developed to objectively 

review requests of this nature.  The Ordinance stated that it is a Board 
decision.  The procedure was developed by having the sludge measured to 
calculate the active volume in the tank and equate that to the household.  
The criteria is based on that equation from the household and a chart 
provided by Penn State.  Requests of this nature can objectively be analyzed 
as they come.  Mr. Hengst recommended that the five year extension be 
approved.  

 
BISHOP Chairman Bishop asked whether this would go with the property or with the 

situation. 
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HENGST Mr. Hengst responded that this is a one-time request, which goes with the 
situation.  The Ordinance allows for these extensions.  Mr. Fultz’s tank had 
been pumped in 1999 and his three years was just coming up for review.   

 
FULTZ Mr. Fultz asked what would happen within the next two years if they moved 

and someone else moves in with a few children. 
 
HENGST Mr. Hengst responded that in some cases the Township might not be aware 

of ownership changes.  The five-year extension recommended for this 
particular property is five years from the date that it had been pumped.  He 
did not think there would be much of a risk in going two more years even if 
the people in the house change.  They’re going to have to pump when that 
five years is up.  When three years come around, and they want to request 
another extension, the situation would be reviewed again. 

 
SCHENCK Mr. Schenck observed that Mr. Hengst would still be inspecting this every 

three years. 
 
BISHOP Chairman Bishop asked whether Mr. Hengst was also indicating that it 

would go back to its three-year interval following this five years. 
 
HENGST Mr. Hengst responded that he was correct.  It is not a permanent decision. 
 
FULTZ Mr. Fultz added that if and when he would move, he would have the tank 

pumped so that the new owner would start out fresh. 
 
HENGST Mr. Hengst added that in today’s real estate transfers, septic tanks are being 

inspected, certified and pumped, and the new owner begins at zero again. 
 
FULTZ Mr. Fultz asked whether he would receive some type of notification of this 

decision. 
 
HENGST Mr. Hengst indicated he would receive a letter notifying the course of 

action. 
 
MRS. MITRICK MOVED TO APPROVE THE REQUEST FROM DON FULTZ OF 
RIDGEWOOD ROAD TO EXTEND THE PUMPING SCHEDULE FROM THREE 
TO FIVE YEARS.  MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
SABATINI Mr. Sabatini indicated that a letter will be sent to Mr. Fultz and copied to 

Mr. Hengst detailing that a five-year extension had been approved based 
from the date it was last pumped, that it is a one-time extension and it will 
be included in the property file for future reference. 
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HENGST Mr. Hengst stated that, if future requests are received, the procedure had 
been established for the recommendations. 

 
BISHOP Chairman Bishop stated that the report, which had summarized everything 

for the Board, had been very helpful. 
 
B. LD-02-04 – Heritage Hills Swimming Pool – Acknowledge Withdrawal of Plan 
 
MRS. MITRICK MOVED TO ACKNOWLEDGE THE WITHDRAWAL OF 
HERITAGE HILLS SWIMMING POOL LAND DEVELOPMENT PLAN-02-04.  
MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
C. Other Items 
 

There were no additional items for discussion. 
 

8. COMMUNICATION FROM SUPERVISORS: 
 
BISHOP Chairman Bishop reported that he, Mrs. Mitrick and Mr. Sabatini met with 

three representatives from Central York School District on November 19, 
2002.  Most of the time had been spent explaining to the Central 
representatives exactly what was included in the last draft of the Agreement, 
what it meant, what was important to the Township in it, and what had 
changed since then in subsequent negotiations between the attorneys 
involved.  They had essentially made clear to them the last position that the 
Board had articulated so that they understood.  Chairman Bishop stated that 
it ended with them saying they were going to think about it and get back to 
the Township.  They really did not put anything new whatsoever on the 
table. 

 
MITRICK Mrs. Mitrick added that she felt the meeting had been beneficial.  

Sometimes when something is read and then heard with an explanation, it 
takes on a different meaning.  She felt the meeting was positive. 

 
SCHENCK Mr. Schenck asked who the School District representatives were who 

attended the meeting and whether attorneys had been present. 
 
BISHOP Chairman Bishop responded it had been Messrs. Wolfgang and Smith and 

Dr. Estep.  At the direction of the School District, the attorneys were not 
present. 

 
BOWMAN Mr. Bowman asked whether a Township Policy existed regarding cash 

advances for employees who go on business trips. 
 
SABATINI Mr. Sabatini responded that the policy related to per diems for conferences 

at a set rate.  It is included in the Training policy, which had been provided 
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to the Board as a Management Directive as of May/June.  He indicated he 
would provide a copy to Mr. Bowman. 

 
BISHOP Chairman Bishop asked how the policy worked. 
 
SABATINI Mr. Sabatini responded that a cash advance could be applied for and then 

receipts submitted with explanations and cash balance within a certain 
number of days after a conference. 

 
MITRICK Mrs. Mitrick reported she had spoken with a resident who had requested the 

speed monitor sign on Paradise Road.  The resident also asked if it would be 
possible for the police to patrol that area when the shift changes at Harley.  
The traffic through there is heavy and over the speed limit. 

 
MITRICK Mrs. Mitrick commented that during a previous meeting it had been 

discussed to brainstorm traffic calming measures for Kingston and 
Cortleigh.  She would like Mr. Luciani to stay on top of that since residents 
had repeatedly come to the Township for assistance. 

 
LUCIANI Mr. Luciani responded that speed information is being processed for that 

traffic calming discussion. 
 
MITRICK Mrs. Mitrick reported that it came to her attention that some of the 

departments were not receiving the meeting Minutes. Some time ago the 
Board had asked/required that the Minutes of the Board meetings be posted 
in the departments, and she wanted to remind the staff that should be done 
so that the employees in the Township have some knowledge of the 
activities of this Board. 

 
BISHOP Chairman Bishop received a letter from Cindy Brubaker of Stonewood 

Farms.  He asked whether everyone on the Board had received a copy of 
that letter.  He was assured that they had received the letter and he suggested 
that the letter be passed along to Mr. Sabatini for his input during the next 
Board meeting. 

 
GURRERI Mr. Gurreri reported that he had attended the York County Association of 

Second Class Townships Convention, and they voted on two resolutions, 
one against the baseball stadium and the other concerning nitrates.  Mr. 
Gurreri stated that it involved people having wells and the nitrates were 
high, and they had to go through expensive DEP procedures to correct it.  
They voted that down in that it would not hurt the ground and would 
dissipate.   

 
SABATINI Mr. Sabatini stated that they voted to pass a Resolution requesting that DEP 

not have such stringent procedures. 
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GURRERI Mr. Gurreri mentioned a communication about Senate Bill 1539, which was 
scheduled to be passed within the week of November 25th.  The 
communication was received in the Township on November 14, which was 
too late to do anything about it. 

 
BISHOP Chairman Bishop asked who the communication came from.   
 
SABATINI Mr. Sabatini responded that it had come from Pennsylvania League of Cities 

and Municipalities. 
 
BOWMAN Mr. Bowman reported that he and Dan Flohr had attended a seminar for 

Emergency Management and the Elected Official.  Mr. Flohr is an 
Emergency Management Coordinator for the Township and had been 
appointed by the Governor.  He had received a certificate.  It was 
recommended that, even though he had received his certificate, it could be 
recognized in a public ceremony.  Mr. Bowman added that his attendance at 
the seminar was very informative. 

 
SABATINI Mr. Sabatini indicated he would arrange for a recognition ceremony. 

He added that it had been done for Tim Harvey as well. 
 
GURRERI Mr. Gurreri indicated that the Police Chief had not been present when he 

had asked about Eastern Boulevard and Kershaw Street earlier during the 
meeting.   He asked Chief Eshbach whether he had an opportunity to check 
with the County about the four-way stop sign at Kershaw and Eastern 
Boulevard.   

 
ESHBACH Chief Eshbach responded he had not received that request.  He recalled the 

discussion; however, he had not been asked to check with the County about 
it. 

 
BISHOP Chairman Bishop asked how he normally received those requests and what 

the logical next step would be in the process.   
 
ESHBACH Chief Eshbach responded that it would come either as direction from the 

Board or through the Manager.  He indicated that if the Board wanted to 
determine whether it could be done, a letter should be forwarded.  He added 
that he thought the request would be denied in that it would not meet the 
warrants for a four-way stop.  

 
GURRERI Mr. Gurreri clarified that the questions were (1) if the stop sign could be 

changed or (2) whether it could be made a four-way stop.  He commented 
that residents had come with that request and had waited a long time for an 
answer. 
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ESHBACH Chief Eshbach stated that the request could be made, however, the question 
might be better asked by the Township Engineer.  The decision has to be 
made based on what is best for the traffic situation.  There had been 
discussion about reducing speed on Eastern Boulevard, and this discussion 
involving changing a stop sign would make Eastern Boulevard a through 
street. 

 
BISHOP Chairman Bishop commented that several Board members expressed 

concern about opening Eastern Boulevard up to be a through street. 
 
GURRERI Mr. Gurreri responded that would be the reason to proceed with a four-way 

stop, which was the logical solution.  The residents have 600 cars going past 
their house, which is a lot of cars on a small street like Kershaw. 

 
BISHOP Chairman Bishop stated that it made sense to him to ask for the four-way 

stop, since that might be the only solution. 
 
ESHBACH Chief Eshbach responded that he would make the request with both 

scenarios. 
 
SCHENCK Mr. Schenck commented on the vacancy on the Park & Rec Board.  A letter 

had been received from Charlie Rupp.  Mr. Schenck asked whether an 
interview should be scheduled with Mr. Rupp. 

 
Consensus of the Board was that everyone on the Board knew Charlie Rupp, and it 
would not be necessary to interview him. 
 
MR. SCHENCK MOVED TO APPOINT CHARLIE RUPP TO THE 
SPRINGETTSBURY TOWNSHIP PARK & REC BOARD FOR THE UNEXPIRED 
TERM OF GAIL REED.  MRS. MITRICK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
SABATINI Mr. Sabatini will send a letter to Mr. Rupp advising him of his appointment. 
 
SCHENCK Mr. Schenck reported that a letter of thanks had been received for 

supporting the Pedals for Progress.  Sgt. Witmer of the Police Department 
had been specifically mentioned in the letter. 

 
ESHBACH Chief Eshbach indicated he had received the communication. 
 
9. SOLICITOR’S REPORT: 
 
MACNEAL Acting Solicitor Stacey MacNeal stated that she had provided a written 

report for the Board.  She pointed out an item concerning the Eden Road 
Relocation Agreement.  As of 5:30 p.m. yesterday afternoon, their office, 
along with Harley-Davidson’s in-house counsel and their attorney in 
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Harrisburg, finally came to a mutual agreement on the environmental 
language for the Eden Road Relocation Agreement.  She did not know 
whether that Agreement had been distributed to the Board; however, it will 
be available for review, and she was aware that staff was anxious to get 
approval on it.   

 
BISHOP Chairman Bishop asked whether the members of the Board were willing to 

put that on the mini-agenda for the next Budget meeting. 
 
Consensus of the Board was to include the item for action during the next Budget 
meeting. 
 
10. MANAGER’S REPORT: 
 
SABATINI Mr. Sabatini reported that a traffic study had been received, which agreed 

that a multi-way stop sign on Pleasant Valley Road and Memory Lane was 
warranted, and permission will be requested from the Board to advertise this 
Ordinance. 

 
SABATINI Mr. Sabatini reported that work had been done on the Tax Ordinance with 

Mr. Baranski and Solicitor Rausch.  This is a revision of the different taxes 
to strengthen and clean up some of the language.  He expected to have it 
ready to present to the Board during the December Board Meeting. 

 
MITRICK Mrs. Mitrick asked Mr. Sabatini whether he could prepare a summary of the 

costs for the park renovations for the next Budget session.  She was aware of 
the contract summary provided by YSM, but there were additional things, 
for example, the Project Manager that was tacked on, just so that when 
we’re going through the Budget process we have the full picture. 

 
SABATINI Mr. Sabatini responded that he would prepare the information. 
 
11. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
 
A. Ordinance No. 02-11 – Delinquent Account Collection Fees 
 
GURRERI Mr. Gurreri stated he was concerned about attorney fees and running up a 

big bill for people who can’t afford to pay their bills.   
 
MACNEAL Attorney MacNeal stated that she thought that most of the services listed 

were enumerated fees for things that are not going to occur unless someone 
has a very large outstanding bill.  She commented that in her experience 
with handling these, the only fee that is ever incurred on anything that’s a 
small bill is maybe the initial lien filing costs, but those other things you see 
on there aren’t steps that are taken unless you already have a large bill.  She 
added that no attorney’s fees would accrue until a lien would be filed.  
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Typically a lien is filed; if it’s a small lien, it’s filed and forgotten until the 
property sells.   

 
SABATINI Mr. Sabatini commented that only when every single non-judicial step has 

been used to get people to pay their accounts, whether it’s sewer or a fine or 
citation, are steps taken to use the attorney to enforce the action.  The 
mechanics of the process are handled through the Finance Department. 

 
MITRICK Mrs. Mitrick commented that what Solicitor Rausch had stated was if 

someone in good faith gives the Township a payment plan, then the 
Township would respond favorably to that. 

 
MRS. MITRICK MOVED TO APPROVE ORDINANCE NO. 02-11, AN 
ORDINANCE ESTABLISHING DELINQUENT ACCOUNT COLLECTION FEES.  
MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. Resolution No. 02-63 – Rescinding Resolution 02-54 Which Renamed Eden 

Road. 
 
SCHENCK Mr. Schenck asked for a clarification regarding the use of the trademark 

name Harley-Davidson.  
 
MACNEAL Attorney MacNeal responded it is a trademark name as well as an 

intellectual property interest.   
 
MRS. MITRICK MOVED TO APPROVE RESOLUTION NO. 02-63 – A 
RESOLUTION RESCINDING RESOLUTION 02-54.  MR. BOWMAN WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
C. Resolution No. 02-64 – Police Officer Training Cost Reimbursement 
 
MR. SCHENCK MOVED TO APPROVE RESOLUTION 02-64, A RESOLUTION 
REQUESTING REIMBURSEMENT OF TRAINING COSTS FOR CHRISTOPHER 
FORD.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
D. Resolution No. 02-65 – Naming of Roadway – Wolf Drive 
 
MRS. MITRICK MOVED TO APPROVE RESOLUTION NO. 02-65 NAMING 
WOLF DRIVE.  MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
E. Permission to Advertise Resolution 02-12 – Multi-Way Stop Sign at Pleasant 

Valley and Memory Lane. 
 
BISHOP Chairman Bishop stated that one additional item had been added for action 

regarding Resolution 02-12. 



SPRINGETTSBURY TOWNSHIP  NOVEMBER 20, 2002 
REGULAR MEETING  APPROVED 

 16 

 
MRS. MITRICK MOVED TO ADVERTISE RESOLUTION 02-12, AN 
ORDINANCE ESTABLISHING A MULTI-WAY STOP SIGN AT PLEASANT 
VALLEY ROAD AND MEMORY LANE EXTENDED.  MR. GURRERI WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
12. ACTION ON MINUTES: 
 
A. Board of Supervisors Regular Meeting – September 26, 2002 
 
MRS. MITRICK MOVED TO APPROVE THE MINUTES OF THE SEPTEMBER 
26, 2002 BOARD OF SUPERVISORS MEETING AS AMENDED.  MR. BOWMAN 
WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
MITRICK Mrs. Mitrick commented on several items mentioned where commitments 

had been made to follow up.  She mentioned an item related to the Force 
Main Project.  She asked whether letters had been sent out. 

 
SABATINI Mr. Sabatini responded that the project just had been completed within the 

last week.  He had not wanted to send out a letter until the project was 
finished. 

 
MITRICK Mrs. Mitrick mentioned discussion about contacting Rabbit Transit for the 

renovations at York Mall.  Someone was going to contact them. 
 
STERN Mr. Stern responded that the owner of the York Mall had intended to do 

that.  He was not sure whether that had been done. 
 
B. Board of Supervisors Special Meeting – October 9, 2002 
 
MRS. MITRICK MOVED TO APPROVE THE MINUTES OF THE OCTOBER 9, 
2002 BOARD OF SUPERVISORS SPECIAL MEETING AS PRESENTED.  MR. 
BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
C. Board of Supervisors Regular Meeting – October 24, 2002 
 
MRS. MITRICK MOVED TO APPROVE THE MINUTES OF THE OCTOBER 24, 
2002 BOARD OF SUPERVISORS REGULAR MEETING AS PRESENTED.  MR. 
BOWMAN WAS SECOND.  MOTION CARRIED.  MR. GURRERI ABSTAINED 
AS HE WAS NOT PRESENT. 
 
D.  Board of Supervisors Special Meeting – October 30, 2002 
 
MRS. MITRICK MOVED TO APPROVE THE MINUTES OF OCTOBER 30, 2002 
AS PRESENTED.  MR. BOWMAN WAS SECOND.  MOTION CARRIED.  MR. 
GURRERI ABSTAINED AS HE WAS NOT PRESENT. 
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E. Board of Supervisors Special Meeting – November 13, 2002 
 
MR. GURRERI MOVED TO APPROVE THE MINUTES OF THE NOVEMBER 13, 
2002 BOARD OF SUPERVISORS SPECIAL MEETING AS AMENDED.  MR. 
SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
13. OLD BUSINESS: 
 

There was no Old Business for discussion. 
 

14. NEW BUSINESS: 
 
A. Acknowledge Receipt of October 31, 2002 Treasurer’s Report 
 
MR. SCHENCK MOVED TO ACKNOWLEDGE RECEIPT OF THE OCTOBER 
31, 2002 TREASURER’S REPORT.  MRS. MITRICK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
15. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 8:45 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a special meeting on 
Wednesday, November 13, 2002 at 7 p.m. at the Township Offices located at 1501 Mt. 
Zion Road, York, Pennsylvania.   
 
SPRINGETTSBURY  Don Bishop, Chairman 
TOWNSHIP MEMBERS Bill Schenck 
IN ATTENDANCE:  Lori Mitrick 
    Mike Bowman 
    Nick Gurreri 
 
ALSO IN ATTENDANCE: Andrew Stern, Economic Development Director  
    John Luciani, First Capital Engineering, Civil Engineer 
    Alan Maciejewski, Planning Commission Chair 
    Don Yost, Acting Solicitor 
    Jean Abreght, Stenographer 
 
CENTRAL YORK   Dr. Linda Estep, Central York School District 
SCHOOL DISTRICT: Kirby Smith, School Board 
    Attorney Steve Hovis, CYSD 
    Josh George, C. S. Davidson 
    Tom Smith, Buchart-Horn   
 
1. CALL TO ORDER: 
 
BISHOP Chairman Don Bishop called the meeting to order at 7 p.m.   
 
A. Pledge of Allegiance 
 
GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 
2. OLD BUSINESS: 
 
BISHOP Chairman Bishop stated that the primary purpose of the meeting was to 

consider the Land Development Plan 01-12 for the new Central York High 
School.   Chairman Bishop provided a summary of the actions of the 
Board within the last few weeks with respect to the Plan and the 
relationship with the School District.  The Board had significant concerns 
for some time about the traffic issues associated with the proposed 
development.  The Board had undertaken to negotiate a Developer’s 
Agreement with the School District for the purpose of defining the School 
District’s responsibility, the Township ’s responsibility and how best to 
work together to assure a safe traffic situation once the school is built.  
This Board assigned some representatives; the School District assigned 
some representatives, and several meetings were held.  The School District 
drafted a recommended Agreement and a few days later the Township 
drafted a response, essentially a counter-offer to that Agreement.  Very 
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quickly following that the School District responded with their final offer 
on an Agreement.  The result of that was that the two entities had been 
unable to come to any kind of Agreement with the School District about 
the traffic issues.  The Board of Supervisors is still very interested in 
trying to work on those issues resulting in a safe situation.  The members 
of this Board agree that the School District has a right to have a decision 
on the Land Development Plan separate from those traffic issues.  That is 
essentially the purpose of the meeting.  Chairman Bishop stated he would 
open the floor for comments from the public and the Board with respect to 
the Land Development.  The issue under consideration is specifically the 
Land Development and not any of the traffic issues or any other issues 
associated with this project.  He requested that comments be limited to 
those issues of the Land Development in order to move forward.  
Chairman Bishop called for comments from the Board members and from 
the public.   

 
SCHENCK Mr. Schenck stated for the record that every Board member had received a 

hand-delivered letter from resident Roy Sanders, who wrote of his 
concerns for the area.  

 
GURRERI Mr. Gurreri asked whether the School District had received a copy of Mr. 

Sanders’ letter. 
 
SABATINI Mr. Sabatini stated the letter indicated copies had been sent to the School 

District. 
 
SCHENCK Mr. Schenck stated that the School District might not be aware of an 

additional document received on this date (11/13/02) from the 
Pennsylvania Historical Museum Commission. 

 
ESTEP Dr. Estep stated they had received a copy of that letter as well. 
 
SCHENCK Mr. Schenck stated that perhaps it should be referenced within the motion. 
 
BISHOP Chairman Bishop agreed that it should be referenced so that it is clear that 

it exists. 
 
MITRICK Mrs. Mitrick asked Josh George about her request to put a statement on 

the plan related to the awareness of the Waste Water Treatment Facility.  
She indicated that the Board did not have an updated cover page, and she 
wanted to know whether the statement had been added to the plan. 

 
GEORGE Mr. George responded that it was no t on the cover page that the Board 

had; however, it will be added to that sheet. 
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MITRICK Mrs. Mitrick commented that a few meetings ago she had taken quite a bit 
of time to get answers to numerous questions related to the Land 
Development Plan.  Some of those questions were very minor, and others 
were very significant to her.  She wanted to thank the School District 
because the questions that could not be answered at that time were 
answered with very quick and satisfactory response from the District. 

 
MR. SCHENCK MOVED FOR THE APPROVAL OF LAND DEVELOPMENT 
01-12 FOR THE NEW CENTRAL YORK HIGH SCHOOL WITH THE 
FOLLOWING WAIVERS AND CONDITIONS: 
• WAIVER FROM THE REQUIREMENT TO SUBMIT A PRELIMINARY 

PLAN; 
• WAIVER FROM SHOWING ALL STREETS WITHIN 400 FEET; 
• WAIVER FROM SHOWING A STREET LAYOUT PLAN; 
• MODIFICATION FROM THE MAXIMUM STORMWATER 

MANAGEMENT BASIN DEPTH TO ALLOW 11.5 FEET INSTEAD OF THE 
REQUIRED 6 FEET; 

• MODIFICATION FROM THE MAXIMUM STORMWATER 
MANAGEMENT BASIN SIDE SLOPES TO ALLOW A 3 TO 1 RATIO 
INSTEAD OF A 4 TO 1 RATIO; 

• WAIVER FROM THE LANDSCAPE BUFFER ALONG THE EASTERN 
PROPERTY LINE; 

• WAIVER FROM POSTING FINANCIAL SECURITY; 
• CONDITIONED ON THE APPROVAL OF YORK COUNTY 

CONSERVATION; 
• CONDITIONED ON THE PENNDOT APPROVAL OF THE DRIVEWAY 

FOR NOTE 20 ON THE PLAN; 
• CONDITIONED ON THE DEVELOPMENT OF AN EASEMENT 

AGREEMENT THROUGH SPRINGETTSBURY TOWNSHIP’S PROPERTY 
FOR EMERGENCY ACCESS; 

• NOTE OF RECEIPT OF THE NOVEMBER 13, 2002 LETTER FROM THE 
PENNSYLVANIA HISTORICAL MUSEUM COMMISSION. 

 
MR. GURRERI WAS SECOND. 
 
MITRICK Mrs. Mitrick provided a general comment that a sense existed within the 

community that Springettsbury Township had responded in less than a 
cooperative manner with Central School District on the development of 
the new high school.  She provided a chronology of the time spent 
working with the representatives from Central School District, which 
began February 13, 2001.  They worked through much of 2001 where the 
plans were on the Agenda whether at a Planning Commission level or the 
Board of Supervisors level.  The School District granted the Township an 
extension on the deadline.  The purpose for that was the District had 
further work to do.  There is a comment in several places that the District 
needed more time; that they were not ready, and that was totally 
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understandable.  When the true, final copy of the Land Development Plan 
came to the Board, the Board scheduled more special meetings in the last 
few months so that the Board could respect the request of Central York to 
get this plan moving.  She indicated it was unfortunate that the public had 
no knowledge of how often the Township met, because it was very 
unusual that all the meetings were held.  She wanted the public to 
appreciate that Springettsbury Township had been most cooperative and 
had dealt with the issues before the Board.  

 
MOTION UNANIMOUSLY CARRIED. 
 
BISHOP Chairman Bishop stated that the Board continued to be extremely 

concerned about the traffic issues related to this development.  There are a 
number of areas of very specific concern that need to be addressed.  
Anyone that is concerned about traffic in that area can be assured that the 
Supervisors will address all of those concerns forcefully to the extent 
possible.  It is important to note that many of the roads involved are state 
roads so there are some things that can be done, and some things that 
cannot with respect to state roads.  The issue is of great concern, and the 
Board will do everything possible to make the situation as good as 
possible.   

 
SCHENCK Mr. Schenck stated that during a meeting a month or so ago he brought up 

an issue about participating in the HOP process.  He was unsure where 
that stood and he hoped that the Township Engineer was engaged, and if 
not, that the Board agreed that he would become fully engaged in that 
HOP process.  The Board does not know where the Agreement with the 
District will go and needed to be sure of the Township involvement in that 
process.  If the Board needed to direct that, it would be something Mr. 
Schenck was interested in doing to be sure of clear direction and the full 
support of the Board. 

 
MR. SCHENCK MOVED THAT THE TOWNSHIP MANAGER DIRECT THE 
TOWNSHIP ENGINEER TO MAKE HIMSELF AVAILABLE AND INVOLVED 
IN THE HOP PROCESS AS IT RELATED TO THIS LAND DEVELOPMENT    
01-12.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
MITRICK Mrs. Mitrick indicated she wanted it understood that the School District 

had done a fine job in the Land Development Plan.  By the time it came to 
the Board they had questions.  However, they were questions for which a 
timely response had been provided.  Springettsbury Township has a totally 
separate responsibility, and that is for the safety on the roads getting to the 
complex.  There is no easy way in Springettsbury Township, as well as 
Manchester Township, to get to that site in Springettsbury Township.  Mt. 
Zion Road, which is one mile up and one mile down, presently is narrow 
with curves and sight problems. North Sherman Street, which is another 
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narrow road with a lot of curves, homes built right on the edge of the road, 
and then Sheridan, another complicated road for us to improve the safety 
for the students, faculty, visitors and staff.  It is very important to the 
Board.  The Board must work with the police and fire departments to be 
sure that emergency services can access the area.  There will be the 
potential for 1650 students there.  Emergency services must be able to get 
to that site in adequate time.  The Traffic Study indicated there will be 
about 970 trips to that site in the 7 a.m. to 8 a.m. peak hour.  Of the 970, 
approximately 500 will be moving through Springettsbury Township.  
That is additional traffic.  The traffic and the safety issues are taken 
extremely seriously and are considered major issues before this Board.  
We will continue to address them until they feel that they have the 
answers to improve it the right way.   

 
GURRERI Mr. Gurreri agreed with Mrs. Mitrick’s comments.  Traffic is a great 

concern and the Township will continue to pursue PennDot.  The roads 
belong to PennDot, and they should be paying for it.  The Board hoped 
Central School District would pursue that with the Township.  Mr. Gurreri 
personally thought the roads should be fixed before the school opened.  
They are very dangerous roads.  Mr. Zion is the most heavily traveled road 
in the Township, and the Board needs the public’s help.  Mr. Gurreri urged 
the residents to write letters to PennDot and encourage them to get the 
roads fixed before the school opens.   Mr. Gurreri stated that Mr. Sabatini 
could provide names and addresses at PennDot.   

 
MITRICK Mrs. Mitrick added that the Board had not been standing still on the safety 

and transportation issues.  They were hopeful that the state might allow 
the speed limit on Mt. Zion for trucks to be reduced to 25 miles per hour 
for greater safety.  They were advised that would not be allowed.  They 
are trying to get permission from PennDot to allow other safety measures 
that would improve the whole area. 

 
3. NEW BUSINESS: 
 
BISHOP Chairman Bishop announced that the Board had an Executive Session 

prior to the meeting to discuss legal issues. 
 
HOVIS Attorney Hovis commented on an additional issue relating to notifying 

PennDot as to whether there is consensus from the School District and the 
Township concerning on what alternative they should begin the 
preliminary engineering.  If the Township and the School District are 
unable to agree upon an alternative that is now being designed, then this 
will be pushed back to the spring before PennDot can begin preliminary 
engineering, certain environmental testing, borings, etc.  It had been 
specifically stated if the borings could not be done before the ground 
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freezes, it would be moved into the spring.  It materially changes their 
conclusions. 

 
BISHOP Chairman Bishop stated that the Board understood the issue.  He stated 

that the Township had been negotiating with the School District on that 
issue.  The School District terminated negotiations and rejected the 
Township’s offers.  Chairman Bishop indicated that was between the 
Township and PennDot at this time. 

 
HOVIS Attorney Hovis responded that he was a bit surprised to learn that the 

School District had terminated negotiations. 
 
BISHOP Chairman Bishop stated that the School District had presented a final 

offer, which was unacceptable to the Township. 
 
HOVIS Attorney Hovis commented that, if he was understanding correctly, that 

part of the negotiations will be for the one intersection extension through 
the Township’s property.  He thought there had been a conclusion with 
PennDot that indicated that if that were the option chosen, the high school 
would not be opened, and if that’s a condition of having this roadway 
done, it would not be done prior to opening the school in 2005.   

 
BISHOP Chairman Bishop stated that the other point of view that the Board had 

taken was that the Board felt tremendous pressure from the School District 
to decide the issue of the Land Development; in fact, he did not think it 
would be unfair to say that this Board felt threatened if they did not decide 
that issue.  They had decided that is sue, and had not decided the PennDot 
issue.  Another meeting will be held on November 20th, and perhaps it will 
be on the Agenda then. 

 
HOVIS Attorney Hovis just wanted to be sure that the Board was fully aware of 

the ramifications, and he understood that they were.   
 
SCHENCK Mr. Schenck commented that he was confused because the last several 

meetings Attorney Hovis had requested that the Board separate the two 
issues.  A special meeting had been called for tonight on a very tight 
calendar of five individuals, to act on the Land Development Plan.  That 
was what the very specific pleadings had been with the Board.  Please 
separate the two issues and get the Land Development off the table.  It is 
clean, it is good and the Board had agreed with that and acted upon it.  In 
addition, the Board had been trying to negotiate the traffic Agreement, 
which is at a stand still.  If that can be resolved, that Agreement provides 
the direction of where this Board and Springettsbury Township wants to 
go. 
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HOVIS Attorney Hovis commented that suppose tomorrow agreement can be 
reached that the School District will put $2 million into this and will 
finance the design, the construction, and the entire project associated with 
this roadway going through Township property.  PennDot had stated that, 
even if that is the case, that project cannot go through their design and 
review process, preliminary engineering and the other eight steps that they 
articulated and be completed by the opening of the school in 2005. 

 
BISHOP Chairman Bishop stated to put that offer on the table, it would be signed. 
 
SCHENCK Mr. Schenck commented that PennDot had indicated that if they use the 

MPO process, there’s no way it will get done before the school opens.  
The use of local funds will assure that it is done before the school is open.  
They made that point very clear. 

 
BISHOP Chairman Bishop stated that the Township’s draft of the Agreements were 

designed by the Board very specifically to address the School District’s 
time problems.  The Board made it their business to make sure that the 
Township did everything possible to make time not be an issue so that this 
project could be completed safely under the School District’s schedule.  
All of the concessions that the Township made to meet the District’s time 
schedule had been rejected. 

 
HOVIS Attorney Hovis indicated that the last Agreement provided to the School 

District by the Township set forth a $50,000 contribution for that 
extension, which was a Township-desired project.  A $50,000 contribution 
does not facilitate the private funding that was being sought to make sure 
that it was done by 2005. 

 
BISHOP Chairman Bishop stated that it would.  The timing issue had been taken 

out of it.  The Board said it would take total responsibility for DEP issues, 
any other issue that could cause the School District time problems. 

 
HOVIS Attorney Hovis stated he was trying to understand whether the proposal 

that could be conveyed to PennDot was a proposal that was designed to 
allow the construction of that one intersection and would reach both 
alternatives of having a safe intersection done by August of 2005 and still 
enable the Township to pursue the extension. 

 
SCHENCK Mr. Schenck commented that there was an Agreement, which had been 

reviewed by mail.  People were not sitting across the table talking to each 
other about what was really to be accomplished.  He did not think that 
Attorney Hovis had heard the Township’s message about what they were 
attempting to do, and they just need to sit down and talk about it.   
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HOVIS Attorney Hovis indicated they would be more than willing to attempt to 
reach a resolution.  He understood earlier that the two entities were far 
apart, and the School District needed to have that articulated to them. 

 
BISHOP Chairman Bishop stated that the School District made a final offer. 
 
HOVIS Attorney Hovis responded that he had commented to Mr. Sabatini that if 

there would be a problem concerning that Agreement, to let the School 
District know before the meeting.  At that point in time he was advised not 
to worry about it. 

 
SABATINI Mr. Sabatini stated that he thought the context was that he did not know 

what the Board was going to do with the Agreement. 
 
BISHOP Chairman Bishop stated that the Board had not received any message from 

the Solicitor that there was a desire for further negotiations. The message 
received from the Solicitor indicated that “the School District says here’s 
their final offer, and that was it.” 

 
MITRICK Mrs. Mitrick interjected that she thought it read we could take Option 1 or 

Option 2, and that was it. 
 
ESTEP Dr. Estep, Superintendent, reinforced what Mrs. Mitrick had stated that 

she appreciated the fact that the Land Development Plan had been 
approved tonight.  Work on this project had gone on for many years, and 
now they are able to continue to move it forward.  She appreciated that.  
She thought there was a partnership between the Township Supervisors 
and the School District, and she indicated she would continue to think that.  
They had several meetings.  She commented that educators first form a 
committee and sit down and map out the task at hand; then have another 
committee review it again.  As soon as the School District got the go 
ahead over a year ago to move forward with this, the Township had been 
contacted.  In fact, it was even prior to that she had met with the Township 
to question what to do if and when the project would move forward. Their 
suggestion was to do a good job, and the School District wanted to do a 
good job.  There was a necessity to meet as much as possible and get 
everything worked out.  Working as a team your staff advises the Board, 
and then the Board makes the final decision.  Just as for the School Board, 
the Administrators do the work, and then advise the Board.  She indicated 
she had invoices of over $10,000 that the District spent on Township 
engineering, which indicated that for over a year and a half our 
professional team had been meeting with Township staff to review over 
and over the Land Development Plan.  The intent of that was to get a 
document to you that was felt would satisfy the requirements and what 
was needed for a plan, so that there wouldn’t be a lot of time taken up 
about the Land Development Plan over things that the District had missed.  
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It had paid off, because as had been stated, the Plan did not have a lot of 
errors in it, and that’s because of the team effort, the effort of the District 
and Staff of the Township, along with your Engineer working closely.  At 
that time at least one Supervisor attended fairly regularly some of those 
meetings, which showed what could happen when people come together 
for a common cause and leave some political agendas or personal agendas 
at the door.  As far as this Agreement, she stated that the School District 
was continuing to wait for something from the Township through our 
Attorney, but they had never heard that it was considered the final 
Agreement. 

 
BISHOP Chairman Bishop responded that was what the Board had heard from the 

School District. 
 
ESTEP Dr. Estep commented on the negotiations process, where a final offer is 

placed on the table.  She indicated there was always a response back from 
the other party.  She thought that had been sent through Mr. Sabatini, and 
his response to the School District’s Attorney was that he did not know 
what the Board thought of that.  The School District did not know what 
the Board thought of it until now.  She indicated it would have been nice 
to have known about that beforehand.  She agreed not to negotiate in 
public; however, she felt they should keep working on it. 

 
SCHENCK Mr. Schenck agreed.  He felt that the communication on this issue was that 

the School District was done talking, and it was very clear.  If that was a 
miscommunication, that is what it is. 

 
BISHOP Chairman Bishop stated that the Board takes the word “final” seriously. 
 
MITRICK Mrs. Mitrick read from the letter, “This ends the negotiations on the 

District’s part.” 
 
GURRERI Mr. Gurreri suggested they might do better to sit down without the 

attorneys and get more done. 
 
BISHOP Chairman Bishop indicated that there was no question that the intention of 

the School District was to end the negotiation.  If the Board misunderstood 
the meaning of the word end, then he apologized. 

 
MITRICK Mrs. Mitrick added that, if the District is interested in further negotiations, 

she thought the Board certainly would be open to it.  She personally was 
open to hearing from the District. 

 
GURRERI Mr. Gurreri thought the Supervisors and the School Board should sit down 

and talk about it. 
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MITRICK Mrs. Mitrick stated that could not be done due to the Sunshine Law. 
 
BISHOP Chairman Bishop asked for any further comments from the Board.  

Hearing none, he called for a Motion to Adjourn. 
 
4. ADJOURNMENT: 
 
MR. SCHENCK MOVED FOR ADJOURNMENT.  MR. BOWMAN WAS 
SECOND. MOTION UNANIMOUSLY CARRIED.     
 
BISHOP Chairman Bishop adjourned the meeting at 7:45 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 



SPRINGETTSBURY TOWNSHIP  NOVEMBER 4, 2002 
BUDGET 2003 – MEETING #1  APPROVED 

 1 

The Board of Supervisors of Springettsbury Township held a regular meeting on 
Thursday, November 4, 2002 at 7 p.m. at the Township Offices located at 1501 Mt. Zion 
Road, York, Pennsylvania. 
 
MEMBERS IN  
ATTENDANCE: Don Bishop, Chairman 
   Lori Mitrick 
   Nick Gurreri 
   Mike Bowman 
 
MEMBERS NOT 
IN ATTENDANCE: Bill Schenck 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Jack Hadge, Finance Director 
   Mark Hodgkinson, Director of Wastewater Treatment 
   Jim Crooks, Collections 
   Charlie Lauer, Public Works Director 
 Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 5:40 p.m.  He announced 

that an Executive Session had been held following the October 30, 2002 
Board of Supervisors regarding legal matters.   

 
BISHOP Chairman Bishop asked whether the Board desired a meeting to consider 

the Central York School District Land Development Plan, for which a 
Special Meeting had been suggested.  The other option would be to wait 
until the next scheduled meeting to do so. 

 
GURRERI Mr. Gurreri indicated he did not see anything wrong with waiting until the 

next meeting. 
 
MITRICK Mrs. Mitrick commented that would be Wednesday, November 20, 2002.   
 
BISHOP Chairman Bishop stated that would be in two weeks and two days.  Since 

only one Regular Board of Supervisors meeting will be held during 
November, it could be a very busy meeting.  He added that there are a 
number of scheduling conflicts during November.   

 
MITRICK Mrs. Mitrick stated that her personal preference would be to schedule a 

Special Meeting, which would not have to be a lengthy meeting with an 
identifiable agenda item and set it for action on the plan. 
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BISHOP Chairman Bishop indicted that Solicitor Rausch may not be available. 
 
SABATINI Mr. Sabatini stated that Solicitor Rausch would be available only during 

the morning of November 12, and any time during November 13, 2002. 
 
Consensus of the Board was to meet on Wednesday, November 13, 2002 at 7 p.m.  
An Executive Session was announced for that evening, at 6 p.m. to discuss the last 
communication on the Agreement.   
 
2. BUDGET ITEMS: 
 
SABATINI Mr. Sabatini stated the management team had provided the Board of 

Supervisors with a preliminary draft of the 2003 budget.  This budget 
document incorporated suggestions made by the Board of Supervisors 
during the March review of budget documents, as well as during the July 
2002 Mid-Year Budget Review of the status of the Township’s financial 
state.  He stated they had worked aggressively toward addressing such key 
issues as traffic, transportation, quality of life, and some of the internal 
efficiencies and effectiveness issues.  He indicated a recommended total 
budget of  $19.27 million, which included the General Fund, Sewer Fund 
and combined Other Funds budgets.  The proposed budget contained no 
tax increases. 

 
Mr. Sabatini highlighted the following: 
• Several non-public safety positions had been added including one in 

Public Works, two in Recreation, one in the office of the Township 
Manager and one the Community Services Department, which resulted 
in the General Fund budget increase.   

• Review of new Springettsbury Park brought on line, along with costs 
of operation of the Township Building. 

• Revenue side - Maintained a fairly conservative and accurate approach 
to overall revenues.    

• Business, mercantile and business privilege taxes, as well as building 
permits reveal strong economic activity in the Township.   

• Interest earnings are estimated in 2003 at $100,000, which is a source 
of revenue of existing assets in the General Fund. 

• Grant activity is strong with identification of costs associated with 
administering the Sewer Fund. 

• Recreation revenues are strong in support of overall costs within the 
programming for classes, etc.   

• EMS services and third party billings are extremely strong with an 
expected increase in Medicare reimbursements. 
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SABATINI Mr. Sabatini stated the Board had directed that a merger be explored 
between Public Works and the Collection system, which had been 
accomplished. That had been demonstrated this year with the work done at 
the retention pond where trucks from the Wastewater Collection system 
and the Operations side had been used to move some of the dirt back to 
the retention pond.   

 
HADGE    Mr. Hadge elaborated on the new positions increasing the General Fund, 

which will cost approximately $200,000, a 15% increase.  This will mean 
a net increase of $1,100,000 in the General Fund budget. 
He quoted the following increases: 
• Studies $125,000.    
• Benefits $130,000.    
• Police Supervision $70,000.   
• Capital equipment $60,000.    
• Professional services $50,000.    
• Park and Recreation Department $50,000.   
• Fire Department $150,000.   
• Management Information Systems (capital equipment) $170,000.   

 
MITRICK    Mrs. Mitrick asked about the $125,000 for Studies. 
 
HADGE     Mr. Hadge indicated that there are three studies planned - $50,000 for the 

Comprehensive Plan, $50,000 for Fire study, and $25,000 for Park study, 
which equaled the $125,000. 

 
MITRICK     Mrs. Mitrick asked what the Park study would entail. 
 
SABATINI   Mr. Sabatini indicated that the Park study would be a comprehensive 

review of park facilities and laying out a plan for the Township on what to 
do with other parts within the system.  A $7,000 CEBG fund was granted 
for that.  The $27,000 is just a guesstimate, and it would be broadened or 
narrowed depending upon what should be done.  It sets an idea on what 
we should be doing with parks for the long-term future and what 
modifications will be appropriate.   

 
GURRERI   Mr. Gurreri inquired if the increasing grants are shown here. 
 
SABATINI    Mr. Sabatini replied that they are listed as journal entries. Expenditures 

will be listed and removed due to the grants reimbursements. 
Grants expected during 2003 are: 
• $250,000 for Springettsbury Park; 
• $25,000 from Senator Gib Armstrong’s office.   
• $7,000 in CEBG funds.   
• $21,000 from PennDot for Sheridan Road. 
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MITRICK    Mrs. Mitrick asked whether the $200,000 for new employees would 
include vacancies that may occur. 

 
SABATINI    Mr. Sabatini indicated that was correct. 
 

Collection Department 
 
CROOKS    Mr. Jim Crooks thanked the Board for taking the time to hear his budget.  

Mr. Crooks indicated that the Collection Department had a very good 
year.  He reported that they had televised nine miles and cleaned 15 miles 
of sewer, sawed roots and located several significant problems with the 
collection system, which had been repaired.  Mr. Crooks stated that he had 
built the budget from a zero base, and he called attention to several 
significant changes: 
• Equipment – Four pieces @ $7,000 offset by a $1,000 grant. 
• Utilities will be increased by 12% @ $7,000. 
• Purchase one capital equipment expenditure for a hydraulic compactor 

to mount on the backhoe.   
• Focus on infiltration inflow control. 
• Restore position of Technician (1/2 Wastewater-1/2 Collection).  Cost 

of salary included. 
 
BISHOP   Chairman Bishop asked if the pump stations are getting a flowmeter. 
 
CROOKS    Mr. Crooks indicated that the pump stations have what is called a can 

station, which is a metal tube in the ground.   All of them but one has a 
flowmeter.   This is the last one that does not have a flowmeter. 

 
CROOKS    Mr. Crooks discussed the Capital Reserves Budget.  He commented on 

several projects, which had been proposed for 2003. 
• Ridgewood Road collection line, a carryover project to repair sheered 

pipe at Ridgewood and Tuliptree.  Project had been bid twice and 
rejected twice. A better price was expected in 2003. 

• Eden Road Pump Station Generator; scheduled for 2002, delayed, re-
scheduled for 2003. 

• Installation of gravity line at Eden Road Pump Station.  Reviewed by 
Buchart-Horn. The $28,000 generator project would not be done if 
they come back with a favorable report on the gravity sewer line.  
Results pending.   

 
BISHOP   Mr. Bishop asked if a new gravity line would have significantly higher 

capacity than the current pump station. 
 
CROOKS    Mr. Crooks indicated that the pump station had adequate capacity, but had 

been installed in the mid-60’s.  It is getting quite old and may need some 
rehabilitation.  In addition, it does not have the standby generator that a 
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pump station that size should have; however, it does have pumping 
capacity.  The gravity line over a long period of time will have very 
insignificant maintenance costs associated with it, as opposed to the pump 
station, so over a long time period it should pay for itself. 

 
BISHOP    Mr. Bishop asked what would be the cost to rehabilitate the pump station. 
 
CROOKS       Mr. Crooks indicated it would be in the range of  $100,000 but would have 

an expected life of approximately 20 years.  If a gravity line were 
installed, it would have an expectancy of 50 years. 

 
MITRICK      Mrs. Mitrick asked if he were referring to the possible residential 

development of Eden Road. 
 
CROOKS     Mr. Crooks indicated that he was but added it would not have the ongoing 

maintenance or power costs that a pump station would have. 
 
SABATINI  Mr. Sabatini remarked that a Return on Investment analysis would be done 

in order to determine how many years it would take to recoup the 
investment. 

 
GURRERI     Mr. Gurreri asked how long the line was to be for the Ridgewood 

collection lines. 
 
CROOKS   Mr. Crooks replied 120 feet. 
 
GURRERI    Mr. Gurreri asked about the two bids that came in high. 
 
CROOKS    Mr. Crooks indicated the first time the bid was about $42,000 and the 

second time it was $49,000.   
 
GURRERI    Mr. Gurreri remarked that there was $50,000 in the budget. 
 
CROOKS    Mr. Crooks responded that they would not expect to spend that much.  

When the second bid came in, they expected that bids should come in at a 
range of $30,000. 

 
GURRERI    Mr. Gurreri asked if he thought the reason that it was high is because it is 

a small job. 
 
CROOKS    Mr. Crooks remarked that the first time around there was only one bidder.  

The second time around there were two, but the low bid was $49,000.  The 
bidding climate right now has not been that good.  He noted they put out 8 
or 10 direct invitations to bid, as well as the advertisements in the 
newspapers, and only had those two responses.   
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GURRERI   Mr. Gurreri asked if this is something the Township could do in-house. 
 
CROOKS    Mr. Crooks replied no because of the depth of 22 feet.  Some alternatives 

had been reviewed for repairing it, for example if a pipe burst, etc, but 
there still would be a need to dig for the repair. 

 
GURRERI    Mr. Gurreri asked how far down the Township crew could dig. 
 
CROOKS    Mr. Crooks replied that 14 feet would be stretching it. 
 
CROOKS    Mr. Crooks reported that the next item would be to replace truck 911, 

which is the older truck set up as an emergency response vehicle as per an 
agreement with DEP after the spill on 11th Avenue.  This vehicle had been 
used almost exclusively for emergency purposes.  The truck that they want 
to replace it with would have more utility, would be used on a day- in and 
day-out basis, and serve as an emergency vehicle.  It would be fitted with 
a snowplow and a dump bed, and both Public Works and Wastewater 
would share its use.     

 
CROOKS  Mr. Crooks noted the last item was the Sewer Rehab Contract.  This 

would be a pre-bid on-call contract so that when problems are encountered 
they could be fixed quickly.  The bidding process can be very slow, and 
this would enable the process to move more quickly.  Buchart-Horn had 
indicated this would be a very valuable tool, and if items would be pre-bid 
by unit, they could be applied to the repairs as needed. 

 
SABATINI     Mr. Sabatini noted that its also a good way to keep the contractors honest 

because of being able to benchmark pre-bid unit quantities with anything 
that would be bid out separately.     

 
MITRICK    Mrs. Mitrick had a question about the Eden Road gravity line.   Part of the 

reason for needing that is the increased residential development.  She 
asked if there would be some contribution from the developer. 

 
SABATINI   Mr. Sabatini replied that it would depend.  He was not sure whether that 

project would require a pump station.  However, if it would they could ask 
the developer to eliminate the pump station and determine a solution to tie 
it together as a contribution towards the project.  He noted that most 
contractors would rather contribute towards a gravity system than a pump 
station.  An EDU fee is used to pay for these types of improvements. 

 
CROOKS    Mr. Crooks noted the Special Purpose User Fees, similar to that for the 

East York pumping station, which the Board had enacted.    Greystone and 
Orchard Hills will be the next ones and for every unit they will have to 
pay a fee, which is going towards the East York pump station. 

 



SPRINGETTSBURY TOWNSHIP  NOVEMBER 4, 2002 
BUDGET 2003 – MEETING #1  APPROVED 

 7 

Wastewater Treatment 
 
HODGKINSON Mr. Mark Hodgkinson thanked the Board for allowing him to present the 

Wastewater Treatment budget.  Mr. Hodgkinson reported that, due to the 
drought, they are in good financial standing, and that the proposed budget 
for 2003 is a feasible one.  He indicated that he had a proposal to sign the 
utility contract which is going to save approximately $2,000 to $3,000 a 
month on the electric bill, averaged on what had been used this year.   Mr. 
Hodgkinson pointed out items in the 2003 budget that have significant 
changes, one of which is the chemical usage increase for 2003.  The 
primary reason is the new centrifuge switches are part of the Solids 
Handing improvement project. The benefit to the centrifuges is they will 
reduce contracted services because of producing less biosolids, which 
decreases the amount that has to be hauled and disposed.  Maintenance 
repair costs will go down as well.  The York City capacity rental has 
increased significantly this year, which was due to the additional capacity 
purchased from York City.    

 
GURRERI    Mr. Gurreri inquired what was meant by increased from the other 

municipalities, when actually nothing was sent to the York City plant. 
 
HODGKINSON Mr. Hodgkinson responded that they have debt service for the additional 

capacity that was bought from York City.   
 
HODGKINSON  Mr. Hodgkinson reported that minor equipment has gone up.  He reported 

on items that they would like to purchase: 
• Hot water pressure washer to steam off the equipment when it is put 

into service.  
• An additional, more efficient industrial sampler.  
• Miscellaneous tools and a utility trailer.   

 
HODGKINSON Mr. Hodgkinson reported that Capital Equipment had increased 

significantly due to two primary reasons.   
• Replace Truck 912, a utility truck equipped with an autocrane, used at 

the plant, the Collection system, and the pump stations.  Current truck 
is smaller and the crane has to be rented. 

• Upgrade the plant’s PLC program water controller, a computer that 
stores data.  He noted that a personal PC is not big enough to handle 
all the data that it collects day in and day out.  Mr. Hodgkinson said 
with all the projects going on, their PLC is getting bigger and doing 
more automated information and control, so they have planned to 
install a sequel server just for plant PLC and related equipment.   

 
Mr. Hodgkinson reported that Contracted Services had decreased 
primarily due to the purchase of the ICP laboratory equipment.  This 
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purchase will allow much of the toxics to be tested in house and not rely 
on outsourcing to other laboratories. 

 
Mr. Hodgkinson reported on two items for the 5-year Capital Plan for 
2003.   
• Completion of the Solids Handling project by November of 2003.   
• Replace the mechanical bar screen at the Treatment Plant, which 

automatically removes the debris, contained in the wastewater and 
disposes it in a dumpster.  That piece of equipment is subjected to all 
the elements and is very rusted.  It was purchased in 1983-84, and had 
been rebuilt/refurbished many times.    

 
BOWMAN   Mr. Bowman asked how many times the bar screen was rebuilt and how it 

functions. 
 
HODGKINSON Mr. Hodgkinson indicated that it is a series of bars that are about 1½” 

apart and water flows through them.  There is a mechanism on a chain and 
it has a rake on it which rakes all the debris into a dumpster.  All the cogs 
in the chain along with the bottom half of that apparatus is always in the 
water and it rusts over time.  It is replaced approximately every two years 
and the whole outside structure has deteriorated.   There is no solid metal 
to attach it to anymore. 

 
SABATINI    Mr. Sabatini further explained that its function is to keep rocks, plastic and 

other solid objects from going into the sewer lines and into the impellers.  
It is a relatively cheap item compared to replacing the impellers. 

 
BOWMAN    Mr. Bowman indicated what its expected lifetime would be with a 

$400,000 investment.  
 
HODGKINSON Mr. Hodgkinson replied that it was difficult to estimate.  He added that 

they would spend as much on repairing it as the unit costs over 20 years, 
but it is a necessity as there would be much more damage downstream.   
Mr. Hodgkinson further indicated that the new ones are all stainless steel 
and could last possibly 30 years instead of 22 years. 

 
BISHOP   Chairman Bishop commented that the Solids Handling project had been 

something they have been dealing with for a long time and will spend a 
fair amount of money on.  He asked if they are still confident that they are 
going in the right direction with that, since numerous options were 
explored. 

 
HODGKINSON Mr. Hodgkinson responded that he felt very confident with the equipment, 

which is the best that can be obtained at this present time.  He noted that 
Buchart-Horn did a very good job of putting bonding in for the centrifuge 
supplier and said if they do not meet the minimum requirements specified, 
there is a heavy penalty.   He further indicated that Springettsbury 
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Township is the first one in this part of Pennsylvania to have these new 
centrifuges.  

 
SABATINI    Mr. Sabatini responded that this was reviewed when Buchart-Horn had 

brought this forward earlier last year.  They estimated that there was a 5-
year Return on Investment for this system, based upon the fact that the 
filter belt presses had to be replaced, because it was at the end of its 
useable life. 

 
MITRICK    Mrs. Mitrick inquired if there would be anything in the budget for 2003 to 

handle odor reduction. 
 
HODGKINSON Mr. Hodgkinson replied there was not.  He noted that DEP is taking a 

different stand on odors.  He indicated that this issue is starting to become 
a more important issue than it was two years ago, both at the farm sites 
and at the Treatment plant.  He indicated that odor control could become a 
significant problem. 

 
MITRICK    Mrs. Mitrick inquired if there was any way to be prepared for that and 

whether he expected it to be forthcoming, especially in light of the 
massive development going in west of the plant.   

 
HODGKINSON Mr. Hodgkinson related that he was taking a proactive stand on it. 

He indicated that guidelines are expected to be made public in 2003 and 
that a lot of the information is subjective.  The Pennsylvania Water 
Environment Federation is opposed to it since they do not have science 
behind what they are proposing, nor do they have any method of 
measuring the degree of odor.   Work is being done on that. 
 

GURRERI    Mr. Gurreri commented that three years ago a substantial amount of 
money was spent to put in a spray substance.    

 
HODGKINSON Mr. Hodgkinson acknowledged that this was being used, but that the 

chemicals are expensive. 
 
SABATINI    Mr. Sabatini noted that the Solids Handling project would do a lot towards 

reducing both the amount of odor at the plant and the amount of solids in 
terms of truckloads taken to the farmers. 

 
HODGKINSON  Mr. Hodgkinson agreed with his comment and added that the centrifuge 

capability is three times as much as what can be done now and that will 
allow control of the odors from certain processes in the plant also, while 
reducing the amount produced.  

 
MITRICK    Mrs. Mitrick asked that he keep the Board informed on the information. 
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HODGKINSON Mr. Hodgkinson commented that sometimes it is difficult to keep the 
odors down, since the micro-organisms that do their job at the Treatment 
Plant don’t like extreme temperature fluctuations, especially going from 
cold to hot, so the spring is a tough time to deal with it and that’s typically 
when they have the majority of complaints.   

 
Public Works Budget 

 
LAUER      Mr. Lauer reviewed the Public Works budget.  He indicated that 

everything was in line with 2002 figures and would remain the same.  The 
only increase was in salaries for employees. 

 
MITRICK    Mrs. Mitrick referred to Signs and Lines.  She noted with the adoption of 

2002 estimated and the year-to-date estimated it should be $10,000. 
 
LAUER    Mr. Lauer indicated that Highway Maintenance was actually less because 

they removed one account and combined it into another.  He felt they 
could handle it under Contracted Services.   

 
BISHOP    Chairman Bishop inquired if they got rid of the rental lease. 
 
LAUER    Mr. Lauer replied that they did get rid of the rental lease and put it into 

Contracted Services.  He further noted that in the 1039 account they are 
asking for an employee because of the amount of new buildings that they 
maintain, which include the Township Municipal Building, renovations of 
Police Department, air conditioning in farmhouse, and the air conditioning 
and heating on all properties.  He felt that they should try to bring this in-
house.  He indicated that a tremendous amount of money had been spent 
and that it is all coming out of Building Maintenance and Repair.   

 
HADGE  Mr. Hadge referred to the figures in the budget:   

• Actual 2000 -  $80,000; Actual 2001 (Township Building) - $156,000.   
• Proposed for 2003 - $200,000 for 2003, which would include the 

heating ventilation air conditioning technician.   
 
GURRERI    Mr. Gurreri asked if there was enough snow removal equipment. 
 
LAUER    Mr. Lauer replied that they gained equipment through the Collection 

Department and that every piece that is purchased has snow equipment on 
it.  He added that some used sewer equipment had been purchased for 
snow removal.  Snow plows on also being put on some of Mr. 
Hodgkinson’s vehicles and they are getting that number back up to where 
it used to be.  He noted they should gain approximately five pieces this 
winter.   

 
GURRERI    Mr. Gurreri asked when the new truck would be purchased. 
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LAUER     Mr. Lauer indicated the new truck would not come in until some time in 

2003.  He noted that one Collection truck had been sent down last week 
and a plow was put on it.  They also had a tandem dump truck that always 
sat in the wintertime, which was not used so they put a snowplow fixture 
on that.  He commented that they bought two snowplows from 
Susquehanna Township for $4,400 for both; normal costs are $5,000 for 
one plow.   

 
SABATINI     Mr. Sabatini noted that the amount of state roads had been reduced by 

eliminating Mt. Rose Avenue, Sherman Street and Sheridan.   That 
lowered snow removal by 6 miles of state work and brought the number of 
miles from 16 down to 9.98 miles.   

 
BOWMAN    Mr. Bowman inquired about the size of the trucks the plows were put on.  
 
LAUER     Mr. Lauer replied that one of them is a tandem axle truck. The other one is 

a three-quarter pick up truck, on which they put a 9-foot plow.  Mr. 
Hodgkinson’s vehicles have 9-foot plows as well.   Last year they 
increased by one, an 11-foot plow with a wing.  They also have a V-plow 
that can be put on a dump truck rather then on a grader, which plows the 
snow much faster.  He noted they have a wing plow for on the front-end 
loader so it can be moved back, since they didn’t have enough high plows 
to push back 4 foot deep snow. 

 
BISHOP    Chairman Bishop asked about hiring an HVAC technician and whether a 

Job Description had been written. 
 
LAUER     Mr. Lauer responded that if they cannot find the right person, they could 

keep the Contract Services.  He emphasized that a lot of money had been 
spent for heating and air conditioning repair, as well as electrical work.   
The person they hire would need electrical ability and they also would like 
to hire someone who can do the ornamental street light repairs.  An 
example of a Job Description had been taken from the Internet and could 
be revised if necessary.  The cost of the new person was budgeted at 
$35,000. 

 
SABATINI Mr. Sabatini indicated that a lot of electrical work could be expected 

during the first year in the park with the lighting system.  
 
MITRICK     Mrs. Mitrick asked if this would be for a full time position. 
 
LAUER     Mr. Lauer responded that it would be since it would include work on the 

heating systems, electrical work on the park and streetlights.   
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HADGE    Mr. Hadge commented that he and Mr. Lauer reviewed the excessive costs 
of the Contract Services and elaborated on several specific situations.  He 
added that one of the job specifications would be a license to do Freon. 

 
MITRICK     Mrs. Mitrick inquired about the work done on the Adams property. 
 
LAUER    Mr. Lauer reported that the house will be taken down by the end of 

January.  The oil tank will be taken out on Thursday, and the trailer is 
already out. He noted there is equipment stored in the bigger building for 
the park. Once that equipment is moved then that building will come down 
also. 

 
MITRICK    Mrs. Mitrick asked if they are going to have to do some grading. 
 
LAUER    Mr. Lauer reply that they have a storm water drain on Williams Road that 

dumps right into the Adams property.  They were taking grade from that 
pipe. There is a storm water inlet right at the corner of the Adams property 
near the park on the west corner.  He stated they can get enough fall to run 
a pipe from there and tie into that stormwater system that goes into the 
pond, which takes about 165 feet of pipe.  They hope this will alleviate the 
mud hole that is back there.    

 
BISHOP   Chairman Bishop inquired about the item for the improvement in traffic 

signals.  
 
LAUER    Mr. Lauer replied that they are upgrading to LED signal lights.  He noted 

they are doing them as the lights burn out.  The electric company 
requested that the Township change over to demand meters because of the 
excessive use of kilowatts. 

 
MITRICK     Mrs. Mitrick inquired about the $25,000 that was mentioned for a Park 

study. 
 
SABATINI     Mr. Sabatini indicated that they did not know how much it is going to be 

but that is what had been budgeted.   
 
MITRICK    Mrs. Mitrick questioned the necessity of doing a Park study.   
 
SABATINI    Mr. Sabatini responded tha t the intent was to go beyond just equipment 

and assess recreation trends and to determine what the community wants 
from their park, with the thought of possibly moving towards organized 
athletics.  One of the issues the study will address is how to deal with 
neighborhoods parks vs. more regional parks; how equipment should be 
divided.  Mr. Sabatini indicated that they have not written an RFP at this 
point, but are still trying to get a view as to how broad it would be and 
what purpose they would want the parks to serve. He noted that the Board 
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did receive a preliminary review of the facilities, and most of that was 
more along the lines of Safety and ADA compliance.  

 
GURRERI    Mr. Gurreri asked when the insulation had been installed at the farmhouse. 
 
LAUER    Mr. Lauer responded that it had been done last winter. 
 
GURRERI    Mr. Gurreri indicated that he was trying to determine the difference 

between 2000-2001 and the present as far as gas costs.  
 
LAUER    Mr. Lauer stated that it had been a mild winter and the cost of gas came 

down from the year before.  He expected gas costs to rise again.     
 
HADGE  Mr. Hadge stated that was the reason he leveled it off at $2,000 to be 

cautious.   
 
GURRERI Mr. Gurreri commented the cost was $1,700 with the windows out and  

$1,400 with the windows fixed and had not reflected significant savings. 
 
LAUER    Mr. Lauer agreed that installing the insulation did not result in significant 

savings.   
 

Park Maintenance 
 
LAUER     Mr. Lauer reported that they are proposing a Park Superintendent this 

year, which would be a non-union position for the new park.  He noted 
they were trying to focus on what it will take to maintain that park.   They 
are going to work this year with a Park Superintendent and 2 part time 
people on this park, and if there are any problems, they could divert some 
of the Public Works people there for any projects.   He noted they may 
come back and ask for another person next year.    
 

HADGE     Mr. Hadge pointed out the position for Park Superintendent was listed in 
Park Organization, but the salary is listed in the Recreation Park.      

 
BISHOP     Chairman Bishop asked if the water expense related to the drought 

conditions. 
 
LAUER    Mr. Lauer responded yes.     
 
GURRERI     Mr. Gurreri noted that the truck they have down there is only used in 

extreme emergency like they had this year with the water shortage. 
 
BISHOP Chairman Bishop clarified that Mr. Gurreri was referring to the effluent 

from the wastewater, actually from the creek.  
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LAUER  Mr. Lauer stated that in an emergency up to 100,000 gallons a day could 
be used.   

 
SABATINI   Mr. Sabatini indicated they if they were to use a 5000-gallon tanker, they 

could use the water specifically for the flowerbeds and some of the 
younger trees. He also noted that it is cheaper to use city water than it is to 
get it transported.    

 
MITRICK    Mrs. Mitrick asked Mr. Lauer what the condition of the park is right now 

and who would determine when the grass is turned over to the Township. 
 
LAUER    Mr. Lauer indicated tha t they have accepted over 80% of it so far.  There 

are areas that they are still working with today trying to get rid of the ruts 
that have washed in.  They are putting geotextiles down on washed areas 
and more topsoil on them to hold them and reseeding a lot of that area.  
They probably won’t take that area until spring. 

 
MITRICK   Mrs. Mitrick asked about the strong, heavy weeds that were in the field, as 

to whether they were removed.  
 
LAUER    Mr. Lauer indicated that those weeds were annuals.  He noted that Weed 

and Feed had been built into the park budget for the spring. 
 
MITRICK   Mrs. Mitrick asked at whose expense. 
 
LAUER    Mr. Lauer indicated it would be the Township’s expense.   
 
MITRICK    Mrs. Mitrick expressed her concern that the weeds could not be destroyed 

with one treatment. 
 
LAUER    Mr. Lauer commented that he had enough in the budget to treat it twice a 

year.  He will treat it in the spring and then towards the end of the fall will 
take a look at it to see if the entire area needs to be done or just certain 
areas.  

 
BOWMAN    Mr. Bowman noted that if it is done at the correct time, one treatment will 

kill the weeds.   
 

Liquid Fuels 
 
LAUER    Mr. Lauer reported that they requested one vehicle replacement.   The 

winter maintenance services, which includes salt, anti-skid and 
magnesium is out of this fund.   Traffic control devices, street lighting 
repairs and repairs for traffic signals are also included, as is repairs and 
maintenance of equipment that entails some materials and supplies.  It 
comes out of 3 different accounts, combined into one.    Contractor repair 
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of streetlights is included, along with materials and supplies.  He noted 
that at the bottom of the page it is the same as it was last year on the 
numbers, because we will have more paving coming up this year and 
surface treatments.  That all is determined by the way they have to fill out 
paperwork for PennDOT.  It all comes out of the 439 accounts.  When the 
auditors review it they want it all in one account. 

 
HADGE    Mr. Hadge commented about the $50,000 in revenue. 
 
SABATINI   Mr. Sabatini responded that for the Harley Davidson project, the counties 

committed $50,000 a year for three years, and with the liquid fuels funds it 
will pay for eligible expenses for that project, at least a share of it.  It had 
been funneled through the liquid fuel fund which makes it more consistent 
when it comes from the County.   

 
Recreation Subdivision 

 
HADGE    Mr. Hadge reported the 3 districts that are listed, District 1, District 4 and 

District 5 are expenditures as part of the handicapped accessible program 
that David Wendel had proposed.  The $100,000 for this year is for 
District 5 dollars available there for this park so that is an expenditure 
under District 5 and that was just done within the last 30 days.  It was 
moved out of the Recreation fund into the Capital fund to support the park.  
He noted that they are actually spending the dollars out of that fund and 
paying the Capital fund for parks expenditures.   

 
HADGE    Mr. Hadge indicated that listed under the Fire Company fund is the routine 

tax that paid to support the Fire Company.     
 
SABATINI    Mr. Sabatini noted that once the merger is completed they will seek 

further direction from the Board to sweep the funds that have been 
accruing out of this fund and over to the merged fire company.  They are 
still recommending that the Township retain a percentage of these funds 
for long term Capital Equipment purchases, whether it is 25% of a fixed 
dollar figure placed into a designated capital fund for major equipment 
purchases. There is no obligation to use the funds for capital items.  That 
would have to be a policy decision by the Board.  He added it is a 
consideration and they probably would suggest that the Board make a 
recommendation prio r to the beginning of the budget year.   

 
HADGE     Mr. Hadge also noted that this is always done near the end of the year so 

there is plenty of time to think about it. 
 
MITRICK    Mrs. Mitrick referred back to the Recreation fund, pertaining to the 

thought of a $20,000 study to determine what is going to be done with the 
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neighborhood parks. Mrs. Mitrick advised of the need to be cautious on 
spending money for this study. 

 
SABATINI     Mr. Sabatini commented that this is funded is from a per unit fee received 

from more developed and older neighborhoods.  Although they would 
have a low cash balance on this, you may have a higher level of needs. 

 
MITRICK    Mrs. Mitrick responded that she thought that if this study were approved, 

they should start to accumulate information to back it up. 
 
SABATINI     Mr. Sabatini responded that they would be able to back it up primarily in 

the areas that have newer developments, but would not be able to utilize 
funds for it if, for example, Fayfield that would generate it out of the area 
towards Stonewood. 

 
Street Lights 

 
LAUER    Mr. Lauer indicated those funds are for maintenance repairs, electricity 

and contracted services for repairs of streetlights. 
 
HADGE    Mr. Hadge noted these are for the accessed properties in our community 

and residential lighting. 
 
SABATINI   Mr. Sabatini commented that one of the things they are going to do this 

year is to make this into an ordinance.  He noted that any time there is 
taxation it should be done by an ordinance.  They are looking at tweaking 
the overall taxation chapter of the ordinance to eliminate breaking away 
from the per capita tax, which has not occurred in a number of years.  

 
Capital Reserves / Capital Improvement Fund 

 
LAUER    Mr. Lauer elaborated on the costs for capital items: 

• $40,000 is for contracted services, curbing and handicapped ramps.   
• $75,000 is for general engineering expenses.   
• $600,000 is for traffic calming  
• $500,000 is for Concord Road Extension.    
• $225,000 is for a storage and equipment building. 

 
HADGE    Mr. Hadge reported that the other $25,000 is either for this building or the 

Police Department building that needed to have some dollars for capital 
improvements because it just seemed as if something is always coming up.    

 
LAUER     Mr. Lauer reported that the $5,000 is to refurbish the playground when the 

main park is opened.   He indicated that they would like to take the 
playground out of service for a month to have it pressure washed, re-
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sealed, and have some of the lumber re-sanded.  He also said that Mr. 
Wendel would like to change the stone base to wood fiber.   

 
SABATINI     Mr. Sabatini also said in addition the handicapped ramp going from the 

parking lot into the park would be resealed. 
 
MITRICK    Mrs. Mitrick asked if the upkeep of the playground had been a community 

project in the past. 
 
LAUER    Mr. Lauer said that it was, but the committee had been dissolved upon 

completion of the playground. 
 
MITRICK    Mrs. Mitrick said that perhaps the idea of getting community involvement 

in the project could be presented to the Park and Recreation Committee.   
 

Park Improvements 
 
LAUER    Mr. Lauer indicated that $70,000 had been budgeted for a waterwheel for 

the park, a mulching mower, a ballfield groomer, an aerator, a utility 
vehicle, and a mower.  He noted this is all coming out of YSM’s 
recommendation to maintain this park 

 
GURRERI     Mr. Gurreri inquired about the need for a utility vehicle. 
 
LAUER    Mr. Lauer indicated that the need for the utility vehicle was due to the 

necessity to get band equipment to the stage, because there is no road 
access to the amphitheater. 

 
HADGE      Mr. Hadge noted that $25,000 was for additional handicapped 

accessibility as part of that program, $25,000 is for new bleachers, 
$13,000 for office equipment for Mr. Wendel, $20,000 for concession 
equipment. 

 
Discussion was held regarding the concession equipment and how it 
would be used.   

 
SABATINI    Mr. Sabatini reported that Mr. Wendel would give the Board his 

recommendations on this issue for the budget. 
 

Land Acquisition 
 
LAUER   Mr. Lauer said there is $200,000 budgeted for land acquisition.  
 
MITRICK     Mrs. Mitrick indicated that she was aware that Gib Armstrong and Keith 

Gillespie were interested in obtaining office space, which may be a 
possibility for the Township to consider. 
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SABATINI Mr. Sabatini also said there was some discussion about Recreation moving 

into the building at the amphitheater.  A front office area might be 
available.  He pointed out that it would house only 1 or 2 people in there, 
but it could work as a satellite office. 

 
MITRICK   Mrs. Mitrick asked if Senator Armstrong was aware of the possible space 

in the building. 
 
SABATINI    Mr. Sabatini responded that they have already spoken with him, but would 

be meeting with him in the upcoming week and would discuss it further. 
 
BISHOP     Chairman Bishop commented on the park improvements in the budget.    

He asked if it was correct that none of the $196,000 had anything to do 
with Phase II. 

 
LAUER    Mr. Lauer confirmed that was correct. 
 
BISHOP     Chairman Bishop expressed his concern of adding too much money for the 

park.  He wanted to make it clear that he was opposed to the amount of 
money proposed to spend out of the Capital Reserve fund for 2003.   He 
felt that the Board needed to look at the situation more carefully.   

 
MITRICK     Mrs. Mitrick agreed and stated that the Board needed to be more 

discretionary on some of the items proposed. 
 
HADGE     Mr. Hadge added that Mr. Wendel would be at the meeting on December 

2 and would be able to provide further information on the items presented. 
 

Storm Water 
 
LAUER   Mr. Lauer reported that they are proposing to spend a $1,000 out of this at 

Penn Oaks for the retention pond.  It is to control the mites on the pine 
trees that are planted around it for screening.  Also to replace dead pine 
trees.  He noted there are two that need to be replaced now.   This is a 
retention pond that was given to the Township by Mr. Epstein, who gave 
the Township $10,000 for the maintenance upkeep. 

 
MITRICK     Mrs. Mitrick asked how much out of the $10,000 has been spent. 
 
LAUER       Mr. Lauer indicated that they are only spending the interest money.  He 

further noted they have not done anything major, except for regarding the 
drainage areas, which was done because of siltation occurring with 
neighbors dumping grass in the pond.  
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SABATINI   Mr. Sabatini noted that the $10,000 is now up to almost $12,000, and that 
none of the principal has been spent. 

 
Waste Reduction 

 
LAUER      Mr. Lauer reported that these funds are for garbage bills that come back to 

the Township and other recycling that needs to be done.  It also pays for 
the disposal of leaves and grinding of tree trimmings that is collected 
throughout the year. 

 
Insurance Fund 

 
HADGE   Mr. Hadge reported that they are paying out of this fund the claims that 

are processed through the third party administrator.  He said for example, 
they have a Teamsters Health Insurance plan on the Teamster employees.  
They pay that directly out of the General Fund, and pay a premium to the 
Teamsters Union on a monthly basis.   He noted there is about $600,000 
left in this fund.  Decisions will need to be made in consultation with the 
Board as to how much to spend out of the fund.    

 
BISHOP    Chairman Bishop asked if the General Fund allotment had been moved 

into their account. 
 
HADGE    Mr. Hadge indicated that he had been carefully monitoring this fund in 

terms of how much money he will bring over from the General Fund as it 
is no longer a self-supporting fund.  He noted there had been some major 
health insurance costs due to the enormous increases in health insurance. 

 
GURRERI     Mr. Gurreri asked what the percentages are in regard to the increases. 
 
SABATINI   Mr. Sabatini indicated that although they are getting a discount, they are 

still paying more than they did the prior year.  He further stated that they 
took a one-year step back because of going in with NCAS, which gives the 
discounts.  But they will then be back on 15% cycle again.  He reported 
that they are getting 2% interest, where before they were getting 6-8%, 
which helped with the cash balance. 

 
GURRERI     Mr. Gurreri asked if the employees paid for any part of their insurance.     
 
SABATINI     Mr. Sabatini confirmed that the employees contribute to the cost. 
 
GURRERI     Mr. Gurreri asked if when it goes up, does it also go up for the employees. 
 
SABATINI     Mr. Sabatini responded that the collective bargaining agreements with the 

Teamsters, Firefighters and Police have a fixed amount of co-payment.  
Teamsters has been lower, their benefit package is different and the police 



SPRINGETTSBURY TOWNSHIP  NOVEMBER 4, 2002 
BUDGET 2003 – MEETING #1  APPROVED 

 20 

have the lowest co-payment.    Administration has been consistent with the 
Firefighters.   

 
GURRERI    Mr. Gurreri asked if it meant that if you have a 25% increase, that 

everyone pays more insurance. 
 
SABATINI    Mr. Sabatini replied that such a policy was never adopted but was 

something that the Board could consider. 
 
MITRICK    Mrs. Mitrick indicated that to help the Board understand it would be 

helpful to provide an information sheet of what is being paid as compared 
to cost. 

 
HADGE       Mr. Hadge indicated that if you look at adopted 2002, $500,000 plus, you 

will see that $390,000 in 2003 your impression may be that insurance is 
not going up.  Keep in mind that at one time we were paying Teamsters 
insurance costs out of here and now we have a Teamsters plan, so they are 
not part of the third party administrator, so that shifted to the General 
Fund.   So you will see increases over the General Fund moved over to the 
General Fund insurance accounts.   

 
BISHOP    Chairman Bishop asked how he would decide what money goes from out 

of the General Fund into the Insurance Fund in 2002. 
 
HADGE      Mr. Hadge responded that he would make that decision based upon the 

number of claims being processed.  He said he had made good investment 
earnings in the Insurance Fund and he would try to keep that investment.   

 
BISHOP    Chairman Bishop questioned more the leveling out the General Fund 

expenditures for insurance by this fund, than if they budgeted half a 
million dollars for insurance expense in 2002.  He questioned why would 
not they just move it.  He asked how he does decide where that number is 
and what year it goes in where they are actually showing that as an 
insurance expense. 

 
HADGE    Mr. Hadge replied that he looks at what the bills are in terms of the 

General Fund, and the Teamsters union.  He is also paying the employees 
out of the insurance fund.  Consequently, he said he is watching how 
much is one and how much is the other and looking at the investments in 
the insurance.  He said he does not want to break a 2007 investment at 7%.   

 
BISHOP    Chairman Bishop asked if there are good investments there, why wouldn’t 

he just put the full budget amount for 2002 in there, when its available, 
rather than having to go through all that. 
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HADGE    Mr. Hadge indicated because they have transferred so many dollars from 
the General Fund to the Capital Fund for the park that it has to be looked 
at also.  He noted he has asked the Township Manager to seriously think 
about phasing out this insurance fund because they no longer have 39 
employees being funded out of that account.  They are being funded out of 
the General Fund because they are Teamster employees now and they 
have their own Teamster plan.    

 
Library Fund 

 
HADGE    Mr. Hadge reported that the Library Fund operates on the interest from the 

principal of the estate left to the Township. 
. 
BISHOP    Chairman Bishop clarified that the Township had never said they would 

give the library the interest on that principal.  It was stated that the 
Township would give them a certain amount of dollars, but there was no 
requirement that the interest must go to the library.  

 
BOWMAN   Mr. Bowman commented that the library is looking for more donations. 
 
MITRICK    Mrs. Mitrick indicated that this should be followed up with the library, 

since she was not sure that the library understood the agreement. 
 
BISHOP    Chairman Bishop asked if the name of the Library fund could be added. 
 
SABATINI    Mr. Sabatini indicated tha t they would. 
 

Capital Improvement Fund 
 
SABATINI    Mr. Sabatini indicated a Police Pension fund budgeting process will be 

created.  This item is for the Board’s awareness and will be enacted next 
year. 

 
Board Budget 

 
HADGE     Mr. Hadge noted there was no major adjustment.   He did comment that 

they do have more money at this time for training professional affiliation 
based on the PA League of Cities and the costs that are involved.   He 
noted that the estimated budget for 2003 is $10,000.   

 
SABATINI    Mr. Sabatini reported that his budget indicated an Assistant to the 

Township Manager.  He noted they will provide a Job Description for that 
position and the funding associated with it.  He noted they would like to 
get input from the Board on some of the program directives for different 
departments.   He indicated that if the Board had any ideas on program 
directives to let him know and they would incorporate it into the budget.   
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Mr. Sabatini reported on the Financial Administration where the biggest 
difference is a line item for Treasurer’s compensation which is a separate 
line item; otherwise there were no substantial changes.   

 
MITRICK   Mrs. Mitrick inquired about the position in the Finance Department and 

whether that was still an open position. 
 
SABATINI   Mr. Sabatini replied that it is still an open position 
 
MITRICK   Mrs. Mitrick asked if there were any resolution as to the job specifications. 
 
HADGE    Mr. Hadge replied that several interviews were held and he made a 

recommendation concerning the position and the person and that there 
were some differences in what the Manager thought about in terms of the 
office and the position.  He noted it is basically on hold status right now.  

 
MITRICK     Mrs. Mitrick asked Mr. Hadge whether this would be information he and 

Mr. Sabatini will provide to the Board.  
 
SABATINI     Mr. Sabatini remarked that he and Mr. Hadge will discuss the position 

objectives.  He noted that the position had been an entry-level position and 
there are differing views on what the position actually should be. 

  
BISHOP        Chairman Bishop stated he was uncomfortable with the sort of 

institutionalization of the Assistant to the Manager as a full-time position.  
He encouraged the Board to think through how that is to be handled, 
because he really didn’t want to see the Township with an Assistant to the 
Manager two years from now making $50,000 to $60,000 a year.  He 
stated that the Board had consistently thought about the idea of an 
Assistant Manager as a useful position.  He thought it was a good time to 
decide on the Assistant Manager position. 

 
GURRERI Mr. Gurreri indicated agreement. 
 
MITRICK Mrs. Mitrick agreed as well and added that the position of Assistant 

Manager had been discussed over a longer time period than that of 
Assistant to the Manager. 

 
SABATINI    Mr. Sabatini indicated that he would have some options for the Board 

written up. 
 

Tax Collection 
 
SABATINI     Mr. Sabatini reported that the first audit had been scheduled.  He noted 

that once the first one is solved, they will feel a little consistent in doing 
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these audits.  He further noted that the audit firm used is Naylor Butler to 
do the tax audits. 

 
GURRERI    Mr. Gurreri commented that they had proposed a room for the tax 

collector if it ever came in house.    
 
SABATINI   Mr. Sabatini responded that the Township cannot force the Tax Collector 

to be located within the building.  He noted from his experience that if the 
Tax Collector is in the Municipal Building, the municipality is suddenly 
responsible for the school taxes, and the tax bill is larger.  He said there is 
a perception that if the tax bill is paid in the Township building, it must 
mean it is going to the Township even though the check is written for 
school taxes. 

 
GURRERI    Mr. Gurreri stated the reason that came up was because when people are 

running for Tax Collector they all said they wanted to be in the Municipal 
Building as they did not have an office.   

 
Professional Services 

 
SABATINI    Mr. Sabatini reported that a new line item called Professional Services-

Other had been added.  8This would incorporate things like property 
appraisals and any assistance on financial administration and tax audits, as 
well as any of those other specific special services.  He further stated that 
engineering and legal services are higher.   

 
Mr. Sabatini asked if there were any different types of information the 
Board would like him to prepare prior to the next meeting.  

 
GURRERI   Mr. Gurreri had a question on administrative salaries at $161,000. 
 
HADGE     Mr. Hadge stated that $161,000 was what they spent in 2001.  He further 

stated that in 2002 the figure adopted was $173,000, and it will be going to 
$180,000 in 2003.  It covered the following: 
Project Coordinator (Part Time)  
Clerk (Part Time) 
Receptionist (Full Time) 
Grants/Communications Coordinator (Full Time)  
Manager of Administrative Services (Full Time) 
Director of Human Services (Full Time). 
 

BISHOP    Chairman Bishop asked what the job responsibilities are of the Project 
Coordinator.  

 
SABATINI    Mr. Sabatini indicated that the Project Coordinator had worked on policies 

and procedures.  He further noted that the position had slowed down to 1½ 
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days a week, and that this year will probably be the last year for that 
position. 

 
MITRICK     Mrs. Mitrick remarked that she liked to see the numbers for the amount of 

money adopted for training and development and then the amount that has 
been spent.  

 
HADGE     Mr. Hadge explained that the budget showed the amount budgeted for this 

year as an estimated $6,000 and that $3,500 had been actually spent.  He 
indicated they were projecting the same $6,000 for next year. 

 
MITRICK   Mrs. Mitrick stated that the adopted figure for 2002 was $6,000 and only 

$3,500 was spent.  If $6,000 was budgeted, there was a reason, and the 
$3,500 indicated that perhaps people are not getting all the training that 
they should. 

 
HADGE   Mr. Hadge responded that there were some scheduling conflicts in other 

departments, and in his own department he had cut back due to the fact 
that he had to replace a printer which had not been budgeted.   

 
3. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 8:15 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a Special Work Session on 
Wednesday, October 30, 2002 at 7 p.m. at the Township Offices located at 1501 Mt. Zion 
Road, York, Pennsylvania. 
 
MEMBERS IN  
ATTENDANCE: Don Bishop, Chairman 
   Bill Schenck 
   Lori Mitrick 
   Mike Bowman 
 
MEMBERS NOT 
IN ATTENDANCE: Nick Gurreri 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 

Andrew Stern, Director of Economic Development 
Alan Maciejewski, Planning Commission  
Randy Meyerhoff, Planning Commission 
John Luciani, Civil Engineer, First Capital Engineering 
Josh George, C. S. Davidson, York County/Pleasant Acres 
Will Clark, York County Planning 
Don Bubb, York County Planning 
Michael Welt, York County Planning 
Tom Austin, TRG 
Jon Seitz, TRG 
Tim Kinsley, Kinsley Construction 
Tim Pasch, Pasch Construction 

 Jean Abreght, Stenographer 
 
CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7:10 p.m.  He stated that 

there was no formal agenda prepared.  The purpose of the meeting was for 
discussion between Springettsbury Township and two developers who 
have projects in the same proximity in the east end of the township, which 
are in the early stages of development.  It was hoped to be able to 
coordinate traffic concerns.  Chairman Bishop indicated that the Board of 
Supervisors desired to discuss the projects rather than present and respond.  
He commented on several points, which came from a previous meeting   
One issue which seemed simple is that of the Eastern Boulevard Extension 
Project.  He had questioned during that meeting what the downside of 
doing that from the Township’s point of view.  He had not heard any good 
arguments against doing that.   
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Following discussion, it was determined that Kinsley Construction should move 
forward with the extension of Eastern Boulevard through Stonewood Road. 
 
PASCH Mr. Tim Pasch explained that he had provided a few different options 

related to his proposed development of the former AMC theater site on 
East Market Street.  There were some issues with the traffic light Locust 
Grove Road and the future growth of the entire area. 

 
Following discussion the consensus was to install a traffic signal at Davies Drive, 
which would control the intersection of East Market Street and the AMC site, and 
would extend to Concord Road.  The intersection at Locust Grove and Pleasant 
Acres roads would be re-designed with barriers allowing turns on and off East 
Market Street, and the traffic light would be eliminated.  Mr. Pasch was given 
direction to move forward with the development of the AMC site. 
 
ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 8:45 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a regular meeting on Thursday, 
October 24, 2002 at 7 p.m. at the Township Offices located at 1501 Mt. Zion Road, York, 
Pennsylvania. 
 
MEMBERS IN  
ATTENDANCE: Don Bishop, Chairman 
   Bill Schenck 
   Lori Mitrick 
   Mike Bowman 
 
MEMBERS NOT 
IN ATTENDANCE: Nick Gurreri 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   Mike Schober, Environmental Engineer 

 John Luciani, Civil Engineer 
   Andy Mears, YSM 
   Jack Hadge, Finance Director 
   Dori Bowders, Manager of Administrative Operations 
   Betty Speicher, Director of Human Services  

David Eshbach, Police Department 
Dan Flohr, Fire Department 

   Andrew Stern, Director of Economic Development 
 Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7 p.m.  He announced that 

Supervisor Gurreri would not be in attendance. 
 
A. Pledge of Allegiance 
 
BISHOP Chairman Bishop led the Pledge of Allegiance.   
 
2. PRESENTATION TO FIRE DEPARTMENT PERSONNEL: 
 

This item was removed from the agenda. 
 
3. COMMUNICATION FROM CITIZENS: 
 
 Central School Development Plan 
SMITH Mr. Dennis Smith of 1795 Foxwald Lane spoke for the approval of the Central 

High School plans.  He stated that many of the parents of children attending the 
school are concerned about delays, which cause the children to be placed in 
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temporary, crowded classrooms in the existing high school.  They understand the 
Board’s concern about safety on the roads.  Mr. Smith stated that he would like to 
see a priority toward moving forward with the plans, including the safe road 
improvements so that the school could be built.  The School District had made an 
effort to provide money, along with money provided by the state, and it should be 
a win/win for everyone.  He commented on an observation that it seemed as 
though the School Board and the Township do not have a working relationship.  
During the planning stages, he would have liked to have seen some liaison happen 
between the Township and the School District so that when this was coming, they 
would have some forewarning about what was going to be happening.  If the 
School District does a Five-Year Plan, and part of that plan is to put in a new 
school, it would seem fairly obvious that they would want to be sure the 
Township had an understanding of that plan, which would affect the roads.  
Likewise, the School District would want to have some liaison with the Township 
to get an understanding that if a school was to be built, what the Township’s plans 
would be to be able to put roads in to service those schools.  In doing so, it would 
prevent the need for the Township to be placed in the position of having to make a 
quick decision on matters of this importance. 

 
 Caterpillar Tract 
STERN Mr. Stern introduced the new owners of the former Caterpillar tract, Messrs. Bob 

and Chris Brasler.   
 
BRASLER  Mr. Bob Brasler stated that he and Chris Brasler are a partnership, which had over 

the past five years been investing in industrial real estate in Central Pennsylvania.  
Negotiations had taken place over the past year and a half to purchase the 
Caterpillar tract.  They were not able to report who the first tenant might be, but 
they hoped to make that public by mid-November.  Some work had taken place 
doing some rehabilitation toward the tract becoming a state-of-the art 
manufacturing facility.  He explained that the landscaping will be improved, as 
some of the buildings will be torn down which face Route 30.    

 
BRASLER  Mr. Chris Brasler stated that the first new tenant would provide between 400 to 

600 new jobs.  There are certain requirements within the new tenant’s Human 
Relations Department where other facilities may close because of the new 
opening.  Some decisions are being made in that regard.  The front building facing 
Memory Lane will be the area they will market.  Most of the changes are 
happening to the back side of the site. 

 
BRASLER  Mr. Bob Brasler added that the people they had been working with in the 

Township had been very supportive.  The Flexible Zoning had been a strong 
attraction to them.  They are reviewing the possibility of some retail use, but there 
is nothing specific at the moment.  The fact that the site could be used for both 
industrial as well as retail is a terrific advantage.  They applauded the idea of 
Flexible Zoning, which they had never seen until they came to Springettsbury 
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Township.  It does a good job in terms of taking a site that has capabilities with 
several different uses. 

 
BISHOP Chairman Bishop thanked him for mentioning Flexible Zoning, a statement that 

enabled the Board members to feel better about the fact that they had not wasted 
their time. 

 
BRASLER  Mr. Chris Brasler stated that when they are in the process of working with a 

potential buyer and did not have to change zoning, it provided added opportunity.  
He stated that the owning entity is called Butterfly, Inc. LP, and they hoped to 
turn what was an ugly caterpillar into a beautiful butterfly. 

 
 Mt. Zion Road – Restrict Truck Traffic 
SURTASKY Mr. Tony Surtasky of 2245 Mt. Zion Road stated that was the best word he had 

heard and hoped they can do everything they expected to do with the tract.  He 
indicated that he had recently traveled to Boston, Massachusetts.  He traveled on 
the turnpike, Route 84 through Strausburg and through Allentown, etc. and ran 
into the most traffic on Mt. Zion Road, which was backed up from Pleasant 
Valley Road up to Alcott Road at 5:20 p.m.  He asked Solicitor Rausch whether 
that road could be restricted to through trucks.  The engineer had indicated he did 
not think it could be done because of the liquid fuels situation.  Route 209 north 
of Strausburg is closed to commercial traffic.  There’s a big sign going north and 
south that says, “Route closed to commercial traffic.”  There is a gate house 
where they stop any commercial traffic except maybe fuel trucks and local 
delivery.  It is closed to trucks and had been for over 20 years.  He mentioned the 
road over by Cool Creek.  Heading to the landfill, that’s closed between 6 o’clock 
in the evening and 6 o’clock in the morning.  If you cannot close Sherman Street 
and Mt. Zion Road to through trucks, why not restrict the hours for those trucks 
between 6 a.m. and 9 a.m. and 3 p.m. and 6 p.m. in the afternoon.  That’s when 
most of the trucks go up and down that road.  He suggested a review of the 
Sherman Street intersection, Alcott Road, Deininger and Druck Valley Road.  He 
added that the work should be done before the school opens. 

 
BISHOP Chairman Bishop stated that Mr. Surtasky’s request was worth a definitive answer 

in terms of limiting truck traffic on Mt. Zion Road.   
 
SABATINI Mr. Sabatini stated that they had begun a process for requesting that, as well as 

some other initiatives, including reducing the speed limit and surface conditions 
of the roadway.  They are working with PennDot to determine what could be 
done. 

 
RAUSCH Solicitor Rausch clarified that, as far as the landfill area was concerned, those 

time restrictions had been permitted under the Solid Waste Act.  Windsor 
Township is the host municipality for the landfill, and they are permitted under 
that Act to restrict what roads the garbage trucks can use to get to the landfill.  
There is specific authority for that. 
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4. ENGINEERING REPORTS: 
 
A. Environmental Engineer – Buchart Horn, Inc. 
 
SCHOBER Mr. Schober stated the testing was underway in terms of the Force Main project.  

Solids Dewatering project was proceeding nicely, and the contractor had been on 
site doing a lot of digging and a lot of the outside installation.  There were a few 
pipes in the ground in areas not shown, but nothing too surprising or major.  
Ridgewood Road will be underway at the beginning of November with televising 
and follow up with the actual relining in December.  Tulip Tree will be discussed 
later on the agenda.  A final meeting had been held with all the municipal 
representatives.  One round of comments had been received and addressed to 
everyone’s satisfaction.  A final suggested Inter-Municipal Agreement will be 
sent to all the municipalities for their review.  Final comments will be solicited, 
with the hope of conclusion by the end of the year.   Eden Road Pump Station, a 
30-year old pump station that serves portions of Eden Road, will be reviewed for 
update.  It needs an emergency generator.  An additional possibility will be 
reviewed as far as doing away with it and putting in gravity flow down toward the 
interceptor.  A evaluation report will be prepared. 

 
B. Civil Engineer – First Capital Engineering 
 
LUCIANI Mr. Luciani stated that he had several updates.  The contractor is in the process of 

mobilizing the Cortleigh Drive Storm Sewer Rehab.  When Phase I was done 
there had been some concern that the residents had not been informed.  
Correspondence is being prepared for all property owners on Cortleigh Drive so 
they are aware of the work being done.  Mr. Luciani provided some information 
on Northern Way.  In reviewing the Home Depot traffic study, there is a warrant 
for a right turn lane both north and southbound.  When Home Depot went in on 
the opposite side of Market Street, they did put that in.  The reason why they did 
not put it in on the north side of Northern Way was because of the creek.  Mr. 
Luciani compiled a brief cost estimate within which he had used some PennDot 
box culvert pricing.  The approximately cost would be $400,000 to add a right 
turn.  He had spoken with TRG concerning some geometry in that turn lane and 
with transitions, it would be about 800 feet.  It is significant real estate.  From a 
right-of-way standpoint, the land that Coca-Cola owns along that box culvert 
certainly is not of any value to them.  The big question is whether DEP will 
permit the Township to do a stream enclosure with a box culvert.  He described 
this as the only solution available.  Mr. Gurreri had an interest in this and the 
Board might want to review that during the budget process.   Mr. Luciani reported 
on the question of traffic signs that different tenants have, such as Weis Markets, 
etc. and who would be responsible for maintenance of those signs.  Mr. Luciani 
stated that PennDot does not replace those signs.  Mr. Lauer reported that he had 
never done that.  It is a property maintenance problem.  He had done some 
research on the cost of those signs, which he reported to be approximately $60 to 
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$70.  The property owners simply need to be notified in writing to replace the 
signs.  Mr. Luciani stated that Mr. Yost and he had met regarding the PUC 
hearing for November 26 on Concord Road.  The Norfolk Southern engineer who 
had initially met with the Township resigned.  A brief field meeting will be held 
for discussion.   No design work will be done until the railroad track crossing is 
determined.   

 
BISHOP Chairman Bishop commented on one of the questions that had been posed 

concerning an Ordinance for that road.   
 
LUCIANI Mr. Luciani responded that it actually stated, “Was the road ordained?” 

They had discussed that in detail, and he had given Attorney Yost information of 
what had been done on another rail crossing.   
 

C. YSM  
 
  Springettsbury Park Project 
 
  A written report had been received from Mr. Mears. 
 
SABATINI Mr. Sabatini reported that the grass is green, and the dirt is going into the pond.  

The geese are gone. 
 
MITRICK Mrs. Mitrick commented that she read in the report that the green grass would 

soon be turned over to the Township.  She would like to be sure that the weeds 
that had been there a month ago had been taken care of so they do not start 
coming up through the grass again.  She had mentioned it to Mr. Mears who had 
not thought it would be an issue.  She wanted assurance of that when the green 
area belonged to the Township. 

 
STERN Mr. Stern responded that it would not be an issue. 
 
SCHENCK Mr. Schenck reported that a magazine ad had been provided to him on skateboard 

park components that could be put on a flat surface. 
 
BISHOP Chairman Bishop stated that there would be lots of opportunities to do neat things 

in the park next year. 
 
5. ACCOUNTS PAYABLE: 
 
A. Regular Payables as Detailed in the Payable Listing of October 24, 2002 
 
MRS. MITRICK MOVED TO APPROVE THE PAYABLE LISTING OF OCTOBER 24, 
2002.  MR. BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. Other Items 
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There were no additional items. 
 

6. BIDS, PROPOSALS & CONTRACTS 
 
A. Tulip Tree Lane Sewer Rehabilitation 
 
SABATINI Mr. Sabatini reported that the bid prices came in higher than the first time 

contrary to expectations.  Therefore, upon the recommendation of Mr. Schober, 
and following the sewer pipe review, the work will be incorporated into 2003 
projects.  It was recommended that all bids be rejected. 

 
SCHENCK Mr. Schenck asked what the bids were. 
 
SABATINI Mr. Sabatini responded that the low bid was $49,000.  They had expected $33,000 

to $34,000.   
 
SCHENCK Mr. Schenck observed it was for 120 feet. 
 
SCHOBER Mr. Schober stated that the figure equaled $450 a foot. 
 
MR. SCHENCK MOVED TO REJECT ALL BIDS FOR THE TULIP TREE LANE 
SEWER REHABILITATION PROJECT.  MRS. MITRICK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
7. SUBDIVISIONS AND LAND DEVELOPMENT: 
 
A. Traffic Improvements – East Market Street/Locust Grove Road/Pleasant Acres 

Road Area 
 
BISHOP Chairman Bishop stated that Mr. Stern had provided an excellent memorandum 

outlining the options and ideas for the traffic improvements. 
 
STERN Mr. Stern indicated that the memorandum included nearly all his comments.  He 

was not looking for a decision as to which the Board might want to choose, but 
more as information gathering as to how the Board foresees the pursuit of the 
process.  He explained that it was a somewhat new procedure to discuss traffic 
improvements prior to the submission of Land Development Plans.  Some 
opportunities exist which are somewhat in line with the Comprehensive Plan from 
1990.  They are not new issues, but ones, which had been there for some time, 
which now could become possible.  Mr. Stern stated that representatives were in 
attendance for each of the two developments, i.e., the Motter development 
through Kinsley, and the AMC movie theater through Pasch.  No Land 
Development Plans had been submitted as they wanted to provide the Township 
some time to help finalize the plans.  The proposals are both through private 
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property, new roads, not existing public intersections, which provide for excellent 
opportunities. 

 
SCHENCK Mr. Schenck commented that at one time there had been a concept presented to do  

the same thing as had been presented.  It involved turning the bottom end of 
Locust Grove to line up where the proposals indicate a new light.  It does cross 
some existing properties.  He asked if Mr. Stern had come across that previous 
plan. 

 
STERN Mr. Stern responded he had not.  He discussed that plan with Mr. Schenck.  He 

stated that the idea was that to attempt an improved intersection at Locust 
Grove/Pleasant Acres/Market Street would be very difficult and expensive.  It had 
been suggested to leave that alone and made a right in, right out with a center 
median, with a new main intersection by the Road House restaurant.  Locust 
Grove would become a private road.  There are some older residents with very 
small setbacks along there, who could enjoy some reduced traffic and better 
conditions. 

 
SCHENCK Mr. Schenck commented that the idea would be to block that off altogether and 

make it a cul-de-sac. 
 
STERN Mr. Stern responded it could be either a cul-de-sac or right in, right out.   
 
SCHENCK Mr. Schenck commented that it would be the same on Pleasant Acres Road where 

it meets Market and also between the railroad and Market Street.  No access is 
required there. 

 
STERN Mr. Stern stated on the biggest issues for the two developers.   

• Motter Development - The biggest issue is whether to pursue Eastern 
Boulevard extended as a public main road down to Stonewood Road, which 
was what had been envisioned in the Comprehensive Plan of 1990 or to break 
it up and have private roads to serve the development that is being proposed.   

• AMC Movie Theater Development - The question is whether the main 
intersection for the new development should line up with the road between 
Road House and Stoneybrook Shopping Center, or not, in which case the 
applicant would prefer to have it lined up with the main entrance to 
Stoneybrook Shopping Center.   

 
Mr. Stern added that the extension of Davies Drive through the York County 
property is somewhat related.   

 
SCHENCK Mr. Schenck mentioned that there would be a question of crossing the railroad 

track.  He asked whether that would be an at-grade crossing. 
 
STERN Mr. Stern responded it would be at grade and flat.   
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LUCIANI Mr. Luciani commented that Norfolk Southern wanted more at-grade crossings.  
The bridge on Pleasant Acres Road is in pretty bad shape.  He added that he 
thought it might be a County bridge. 

 
SABATINI Mr. Sabatini stated that it is a County bridge and is due up next year for 

inspection. 
 
LUCIANI Mr. Luciani thought that the bridge would probably be deficient.  He added that 

there might be a possibility to eliminate the need for the bridge if an at-grade 
crossing would be approved. 

 
STERN Mr. Stern stated that there also are some opportunities related to stormwater.  That 

section of track floods, and it might be possible that by building a new road and 
crossing there, some of those problems could be eliminated.   

 
SCHENCK Mr. Schenck asked whether the developers had agreed to work jointly through the 

Township.  He thought it was a unique scenario. 
 
STERN Mr. Stern responded that they are willing to work with the Township as long as it 

does not delay their projects to the point that they cannot be done.  Each 
development was in different stages of development; however, both had shown 
interest in being cooperative with the Township. 

 
PASCH Mr. Tim Pasch commented that both developers are using TRG for traffic issues.  

Their viewpoints might be a little different on how to approach this.  Mr. Pasch 
indicated he wanted to put a traffic light there for his tenants, and he felt that it 
should come out at the entrance at Food Lion at Stoneybrook.  In talking with 
staff, they wanted it to come out at Concord.  The problem is how to eliminate the 
Locust Grove traffic light.   

 
STAHLMAN Mr. Jerry Stahlman presented some additional drawings, which suggested 

adjusting connections at Eastern Boulevard at the intersection where Stonewood 
Road connects to Eastern Boulevard, which would eliminate the few hundred feet 
of the existing road in order to re-do the intersection with Eastern Boulevard.  He 
commented that all of the different concepts would impact the AMC site plans.  
He had been involved with the Stoneybrook Shopping Center.  At that time they 
wanted to put a traffic light at the entrance.  PennDot had reviewed that and one 
of the problems was that they wanted the lights to be 1,000 feet apart.  The AMC 
site does not have that at the dual entrance, which is about 800 feet.  The other is 
about 390 feet.  Mr. Stahlman indicated they would like to be in the ground in late 
spring of 2003. 

 
BISHOP Chairman Bishop stated that there are probably a whole lot of questions and 

suggested to have a separate meeting for discussion.   
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BISHOP Chairman Bishop asked whether anyone on the Board had an argument against on 
the Motter property extending Eastern Boulevard through. 

 
STERN Mr. Stern commented that there had been discussions with Tom Austin of TRG 

and the applicant about whether it would be used or not.  There was no real good 
reason not to do so.   

 
KINSLEY Mr. Tim Kinsley commented that the issue of whether it would be better to spend 

the money to build the kind of a road that may be underutilized versus doing 
something different and having something more toward a long-range plan.  Six or 
seven scenarios had been discussed with staff, and he suggested a work session. 

 
Consensus of the Board was to meet on Wednesday, October 30th at 7 p.m. for a Work 
Session. 
 
STERN Mr. Stern indicated that someone from the County could be invited as our liaison 

through the state.  There are several TIP projects involved in the area. 
 
STAHLMAN Mr. Stahlman suggested that the Board take a look at White Street at Delco Plaza 

off of Route 74, which is an area that would resemble the AMC site with a 
serpentine road. 

 
B. Tim Pasch – Stormwater Management Waiver Request for Development of AMC 

Site. 
 
LUCIANI Mr. Luciani stated that, as part of the development of the shopping center, there 

was an existing movie theater.  Mr. Luciani had visited the property, and it was 
his opinion that the surface that was within the movie theater revealed a lot was 
cracked and because of the lack of grading and lack of storm systems, a lot of that 
water was percolating down through the ground and there was less runoff.  The 
developer had requested a waiver of going with the conventional stormwater 
management ordinance, which required the assumption of a meadow condition.  
They were asking for a waiver to assume the covers that are currently out there.  
He was not sure whether the Board wanted to vote on that tonight, but he did not 
feel a compelling reason to endorse that kind of waiver. 

 
SCHENCK Mr. Schenck indicated he had originally thought it was a request to waiver all 

stormwater work.  He asked for further explanation. 
 
LUCIANI Mr. Luciani provided a detailed explanation.  He commented on details of Act 

167 study, which may require the adoption of an ordinance concerning runoff 
reduction.  The current ordinance indicates the assumption that the area is a grass 
condition.  Mr. Luciani stated that because of the nature, age and surface 
condition of the AMC site, he determined that some was stoned and some was 
broken pavement.  Further into the design process, if there would be a specific 
hardship that the developer might have that runoff could not be corrected, that 
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could be considered.  At this time the developer was looking for the Board to 
assume a much higher runoff factor through the assumption that it is a paved area 
and in so doing provide relief from having bigger basins.  Mr. Luciani did not 
know about the pipes are downstream and whether there might be a capacity 
problem, which would be part of the stormwater that would be reviewed.  If those 
pipes have enough capacity to carry all the water, then it could be determined that 
it could be waived. 

 
SCHENCK Mr. Schenck asked Solicitor Rausch whether the Board could consider what it 

actually knows.  The creek overflows its banks every time it rains. 
 
RAUSCH Solicitor Rausch responded that the Board should take into consideration the 

existing conditions. 
 
BISHOP Chairman Bishop stated it was a request for a waiver. 
 
SCHENCK Mr. Schenck stated he was simply trying to understand the impact of the waiver. 
 
BISHOP Chairman Bishop responded that the impact of the waiver would allow them to 

discharge more water faster. 
 
LUCIANI Mr. Luciani indicated that was correct.   
 
BISHOP Chairman Bishop indicated there must be a middle ground.  He thought it would 

be unrealistic to say that meadow conditions are a reasonable assumption.  He 
added that it would be forcing them to go backwards and actually mitigate 
significantly more than necessary. 

 
SCHENCK Mr. Schenck commented that the site had been developed before people were 

concerned about stormwater.   
 
BISHOP Chairman Bishop agreed and stated that the waiver had probably gone too far in 

one direction.  There is not enough known about it to make a decision as to 
whether they have to meet the ordinance as written, or whether there’s some sort 
of middle ground. 

 
STAHLMAN Mr. Stahlman commented that the basis of the Stormwater Management Act is a 

simple one.  Whatever is done to the site, they could not cause the water rate to 
increase in discharge.  That addresses the concern.  If there would be a situation 
downstream, they would not want to aggravate it by increasing the rate.  He 
provided a detailed explanation of the process.  He indicated that they were 
requesting a waiver to the portion of the ordinance that indicated the site must be 
considered as a meadow. 

 
PASCH Mr. Pasch stated that he would not want to consider the site as meadow because 

that would force a huge hardship that would not make sense.   
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BISHOP Chairman Bishop observed that Mr. Luciani’s concern was that he doesn’t know 

enough to make a recommendation as to where the middle ground would be. 
 
PASCH Mr. Pasch indicated that was why they had come to the meeting. 
 
STAHLMAN Mr. Stahlman indicated he would provide additional calculations for Mr. Luciani 

to reach middle ground. 
 
BISHOP Chairman Bishop stated that the Board did not have enough information to make 

a decision.  He suggested that Mr. Luciani and the developers work together and 
come back to the Board with more information for a decision.   

 
MITRICK Mrs. Mitrick stated that she would be willing to consider a middle ground 

provided she knew what that middle ground would be. 
 
PASCH Mr. Pasch indicated that the comments made would be very helpful in the 

determination and guidance. 
 
C. SD-02-07 – Giambalvo Motor Company (Eden Road) – Acknowledge 

Withdrawal of Plan 
 
MR. SCHENCK MOVED TO ACCEPT THE WITHDRAWAL OF SUBDIVISION 02-07 
FROM THE GIAMBALVO MOTOR COMPANY.  MRS. MITRICK WAS SECOND.  
MOTION CARRIED.  MR. BOWMAN ABSTAINED. 
 
D. LD-02-07 - Giambalvo Motor Company (Eden Road) – Acknowledge Withdrawal of 

Plan 
 
MR. SCHENCK MOVED TO ACCEPT THE WITHDRAWAL OF THE LAND 
DEVELOPMENT 02-07 FROM THE GIAMBALVO MOTOR COMPANY.  MRS. 
MITRICK WAS SECOND.  MOTION CARRIED.  MR. BOWMAN ABSTAINED. 
 
8. COMMUNICATION FROM SUPERVISORS: 
 
MITRICK Mrs. Mitrick reported that she had a telephone call from Chet regarding the stones 

on the sidewalk along Market Street, who thanked her from getting rid of the 
stones. 

 
MITRICK Mrs. Mitrick asked Mr. Schenck about the upcoming convention.  She 

commented that at previous convention the use of radar issue had been brought 
up.  To her knowledge nothing had been done about it.  She wondered whether it 
would be appropriate to bring that up again. 

 
SCHENCK Mr. Schenck responded that it should start at the York County convention level.   
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MITRICK Mrs. Mitrick noticed that it did not appear on the agenda. 
 
SCHENCK Mr. Schenck stated that there was some flexib ility there. 
 
MITRICK Mrs. Mitrick commented that a fax she had received indicated that there was some 

urgency in order to have it included.  It was something that the Board had 
previously supported.  She asked Mr. Sabatini and Chief Eshbach to follow up 
with it because the convention will be held in about three weeks. 

 
SWOMLEY Mr. Mark Swomley of 3366 Barwood Road commented that he had brought up a 

question enforcing the speed limit on Mt. Zion Road.  He knew that other 
communities use devices other than radar.  He had mispoken and mentioned 
Vascar thinking that was a generic term for a number of different devices.  He had 
done some research and learned that Derry Township police use a device called 
ENRAD, which is Electronic Non-radar Detection Device. 

 
SCHENCK Mr. Schenck stated that the Township does have such a device. 
 
SWOMLEY Mr. Swomley asked whether that would be a possibility to use on Mt. Zion Road 

in the meantime.  He continued to see cars speeding through that whole area there. 
 
SCHENCK Mr. Schenck indicated it could be used there.   
 
MITRICK Mrs. Mitrick indicated that somewhere along Mt. Zion, it might be helpful to get 

the speed screen placed there.  She agreed with Mr. Swomley that people don’t 
realize how fast they are going down that hill. 

 
MITRICK Mrs. Mitrick stated that she had attended a good portion of the Park and 

Recreation meeting.  She wanted to express a note of gratitude to them.  There 
were about 10 people sitting at the table, and they had a great deal of energy and 
enthusiasm for what they want to accomplish in the Township.  It was really a 
delightful meeting.  One thing they mentioned was the subject of Penn Oaks 
property.  There had been a gentleman at one of the Board meetings, who had 
questioned the use of that property.  At some point that needed to be brought back 
onto the Agenda to determine whether any forward moving decisions could be 
made for that property.  Perhaps the Board would agree that Mr. Sabatini could 
provide some information. 

 
BISHOP Chairman Bishop stated that it was a seriously under-used facility. 
 
MITRICK Mrs. Mitrick commented that the Park and Rec Board had some great ideas for 

that park, but it would need to be graded. 
 
SCHENCK Mr. Schenck asked whether they were working on some sort of comprehensive or 

master plan for the parks and whether something like that would show up on that 
plan. 
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SABATINI Mr. Sabatini responded that it would. 
 
MITRICK Mrs. Mitrick stated that enough information had already been obtained about that 

park that there might not be a need to wait for the master plan.  At their meeting 
they had asked again if that was to be graded. 

 
9. SOLICITOR’S REPORT: 
 
RAUSCH Solicitor Rausch reported on the relocation of Eden Road in the vicinity of the 

parking lot of Harley-Davidson.  In order to accomplish that, a small piece of 84 
Lumber property needed to be taken.  Some discussion had been held concerning 
a land swap.  Solicitor Rausch wanted to be sure that the Board would be 
comfortable with that and find it acceptable.   Under the Federal Highway 
regulations, an appraisal will be necessary, along with an offer to them before 
proceeding to go ahead with the land swap. 

 
BISHOP Chairman Bishop commented that the Township had no plans for that land. 
 
RAUSCH Solicitor Rausch commented that the other piece right off 30 is a small PennDot 

right of way, so PennDot also needed to approve it. 
 
SCHENCK Mr. Schenck asked what they were looking at as far as a driveway improvement 

off Eden Road.   
 
BISHOP Chairman Bishop commented it would provide them more land on the front and 

would improve their piece of property. 
 
MITRICK Mrs. Mitrick asked Solicitor Rausch about the existing Eden Road and whether it 

would be closed. 
 
RAUSCH Solicitor Rausch responded that the existing road coming off Route 30 would be 

closed in the center and would not be a two-way road.  It would be an exit-only 
road, a right turn onto Route 30.   

 
RAUSCH Solicitor Rausch reported that he had asked Attorney Yost to take the petition to 

the PUC that involved the Concord Road, since he had been previously involved 
with that earlier and was familiar with it.   

 
MITRICK Mrs. Mitrick commented on Northern Way.  Appleby’s had done their part.  She 

asked whether the Township had completed its part. 
 
RAUSCH Solicitor Rausch asked Mr. Stern whether there was anything left in terms of the 

exchanging of rights of way. 
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STERN Mr. Stern responded that they still want some of the Township’s property back.  
Part of their property is essentially in Township right of way. 

 
RAUSCH Solicitor Rausch asked whether drawings are still needed. 
 
BISHOP Chairman Bishop asked the same question on the Aldi project, which indicated 

that also was waiting for drawings.   
 
RAUSCH Solicitor Rausch responded that was correct. 
 
LUCIANI Mr. Luciani added that  one sign was needed. 
 
RAUSCH Solicitor Rausch stated that he would attempt to get it resolved. 
 
LUCIANI Mr. Luciani commented that the process would not stop the signal from 

installation.  Mr. Merz indicated that it was about 16 to 18 weeks out. 
 
MITRICK Mrs. Mitrick commented that the intersection and light needed to be cleaned up 

before the road would be named.   
 
10. MANAGER’S REPORT: 
 
SABATINI Mr. Sabatini reported that a resignation had been received from a long-time 

member of the Park and Recreation Board, Gail Reed.  He requested a motion to 
accept that resignation with regret. 

 
MRS. MITRICK MOVED TO ACCEPT THE RESIGNATION OF GAIL REED FROM 
THE PARK AND RECREATION BOARD WITH REGRET.  MR. SCHENCK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
SABATINI Mr. Sabatini stated he would provide some names of interested people to fill that 

vacancy.  He stated he had a list of interested parties, and a press release would be 
issued.  He would expect appointment before the end of the year. 

 
SABATINI Mr. Sabatini stated that on October 28, 2002 there would be a Regional Park 

meeting to solicit feedback from the community as to the use of their 
neighborhood parks.  This meeting will focus on the Pleasureville and Hawks 
Parks. 

 
SABATINI Mr. Sabatini reported that the Adams property was in the process of being torn 

down with only the main structure remaining.  That will be removed following 
completion of the leaf collection.  The in-house personnel will be doing that work.  
By the opening of the park in April 2003 that work will be accomplished.  He will 
notify Mr. Gurreri.      
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SABATINI Mr. Sabatini reported that in the same area, the site distance improvements on 
Williams Road were completed, which included grading and seeding. 

 
MITRICK Mrs. Mitrick asked Mr. Luciani whether there was supposed to be a white line 

added. 
 
LUCIANI Mr. Luciani responded that there had been discussion about a stop bar being 

placed 10 feet from the radius. 
 
MITRICK Mrs. Mitrick recalled that was to be completed as soon as the stop sign had been 

moved.   If the intersection work was finished, it should be added. 
 
SABATINI Mr. Sabatini reported that bids for the un-named roadway had been received.  He 

would not request action from the Board until the November Board of 
Supervisor’s meeting.   

 
SCHENCK Mr. Schenck asked whether any of the suggestions had been ranked. 
 
SABATINI Mr. Sabatini responded that they had not, but that he would do so.  A number of 

additional bids had been received as well. 
 
MITRICK Mrs. Mitrick had a question about some of the names, which perhaps Emergency 

Services should respond to, because there might be some duplication within the 
Township. 

 
STERN Mr. Stern stated that he had spoken to York County 911, and they are aware of the 

possible names and had no problem with them. 
 
MITRICK Mrs. Mitrick voiced her concern because of what had happened with Pleasant 

Valley.  It was an issue for Emergency Services.  Even if one road is private and 
one is not, when an emergency call comes in she was not sure that the message 
would be correctly conveyed. 

 
11. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
 
A. Cable Television Franchise Agreement – Susquehanna Communications  
 
SABATINI Mr. Sabatini reported that Susquehanna had moved their corporate offices to 

Springettsbury Township.  Some of the language in the Franchise Agreement had 
been clarified especially dealing with Federal law since the agreement had first 
been negotiated several years ago.  He elaborated on the details of the 
negotiations and indicated that Mitch Piskur is the lead General Manager for 
Suscom, and he was present to respond to questions. 

 
PISKUR Mr. Piskur thanked the Township for the opportunity to continue to serve 

Springettsbury Township and to Mr. Sabatini for the negotiation process.  He had 
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been quick and thorough in his response.  Negotiations can take quite a while at 
times, and anytime something had to go back and forth, it happened very quickly 
and worked well.  They appreciated that.  He stated that Suscom is committed to 
continue to be a technology leader in the industry.  They are committed to being a 
state-of-the-art company in offering state-of-the-art service.   

 
SCHENCK Mr. Schenck stated that he was very excited about the government channel.  He 

reported that he traveled in New England, and it was fairly prevalent in that area.  
He had not seen much of it in this area. 

 
PISKUR Mr. Piskur responded that he had seen it successful in some parts of the country, 

but not a lot in others.  He had been in the business 20 years and he had seen an 
attempt at it a few times and seen it successful, but not often.  He was willing to 
lend his experience to its success. 

 
SABATINI Mr. Sabatini added that in the spring newsletter, comment had been requested on 

cable service, as well as concerns that the public had on it.  As many of those as 
possible were incorporated into the negotiation process.  Certain things could not 
be done specifically related to costs and content.   

 
MRS. MITRICK MOVED TO APPROVE THE CABLE TELEVISION FRANCHISE 
AGREEMENT BETWEEN SPRINGETTSBURY TOWNSHIP AND SUSQUEHANNA 
COMMUNICATIONS AS PRESENTED.  MR. BOWMAN WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
B. Ordinance No. 02-11 – Delinquent Account Collection Fees (Permission to 

Advertise) 
 
MITRICK Mrs. Mitrick asked whether there would be any reason to include property 

maintenance.  She commented on the process through Mr. Stern’s department, 
which at times ultimately resulted in someone from the Township going out and 
cutting knee-high grass. 

 
SABATINI Mr. Sabatini responded that he thought it was already included due to the 

wording, “abatement of nuisances.” 
 
RAUSCH Solicitor Rausch added with a provision that it would be included in the warning 

letter notice.  He asked Mr. Sabatini whether there would be a fine. 
 
SABATINI Mr. Sabatini responded that several approaches would be available.  If the grass 

would have to be cut in order to protect public health and safety, the property 
owner could be cited.  One is the citation for the violation; second is the cost for 
abating the violation, which is what this would cover. 

 
RAUSCH Solicitor Rausch added that it would only apply if he would be involved in it.  The 

real focus of this was on the sewer. 
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MITRICK Mrs. Mitrick stated that there had been times in the past where Attorney Yost had 

to become involved. 
 
RAUSCH Solicitor Rausch stated that if that would happen, the attorney fees would 

certainly be added.   
 
MITRICK Mrs. Mitrick asked whether he thought that should be included. 
 
RAUSCH Solicitor Rausch indicated that the “abatement of nuisances” should cover it.  

What he was unsure of was whether that would apply to the actual filing of the 
lien or the prosecution of the case. 

 
SABATINI Mr. Sabatini commented that the prosecution of the case would come under the 

Property Maintenance Code, which is a separate procedure. 
 
RAUSCH Solicitor Rausch indicated that if a lien was filed then that process would apply. 
 
MR. SCHENCK MOVED TO AUTHORIZE STAFF TO ADVERTISE ORDINANCE 02-
11 FOR APPROVAL.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
C. Bendeal Associates Right-of-Way Agreement 
 
SABATINI Mr. Sabatini explained that an agreement had been passed earlier during the year, 

and the requested action would release the Township from the agreement. 
 
RAUSCH Solicitor Rausch reported that the agreement involved an area in front of the 

prison for an auto service center, and they needed to run the sewer.  The 
Township no longer needed to be involved in it. 

 
MRS. MITRICK MOVED FOR APPROVE THE REPEAL OF THE RIGHT-OF-WAY 
AGREEMENT.  MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
12. ACTION ON MINUTES: 
 
A. Board of Supervisors Regular Meeting – October 10, 2002 
 
MRS. MITRICK MOVED TO APPROVE THE MINUTES OF THE OCTOBER 10, 2002 
BOARD OF SUPERVISORS MEETING AS PRESENTED.  MR. SCHENCK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
13. OLD BUSINESS: 
 
A. LD-01-12 – Central York High School Update (12/12/02 
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BISHOP Chairman Bishop stated, as a means of summary, he, Mrs. Mitrick, Mr. Sabatini 

and Solicitor Rausch met twice at the direction of the Board with Central York 
and a number of other interested parties.  He requested that Solicitor Rausch 
summarize the results of the status. 

 
RAUSCH Solicitor Rausch reported on the status of the meetings held with representatives 

of the School District, PennDot and York County Planning Commission to 
discuss the feasibility of the different alternative designs for the intersections.  
The School District had done traffic studies, and there were certain design 
alternatives that were presented to PennDot preliminarily, and the focus was 
Alternative #4, the two-intersection design, which was the design that the School 
District preferred, as well as PennDot.  The construction, design and engineering 
fit their timetable to try to get the school open by August of 2005.  Solicitor 
Rausch provided an explanation of the drawing.  The Township preferred a 
single- intersection design, Alternate #4A.  Solicitor Rausch provided an 
explanation of that drawing as well.  The single-intersection plan was the ultimate 
solution.  He elaborated on the funding and procedure for the next steps. 
• All Federal and State money from the TIP program goes through the York 

County MPO. 
• Sherman Street and Mt. Zion Road had been placed on the TIP program some 

time ago. 
• $1 million had been allocated for that improvement, is still available and 

could be used to help fund the actua l construction of the improvement.   
• Because it is a Township project, the Township must sign off on the project.   
• The Township has to approve the design before PennDot will proceed any 

further.   
• A fairly technical design review process includes an alternative analysis. 
• The Township/applicant must prove that it is the best alternative. 
• Because the $1 million is partly Federal money, the Federal Highway 

Administration would be involved in the design process, which is another 
layer of review.  This process had started in the summertime with PennDot.  
Then the process moves into preliminary engineering.   

• A decision is needed on which option to pursue. 
• Because PennDot had started the review process under Alternate 4, the 

process had moved along.  If Alternate 4 were selected they could move right 
into preliminary engineering and start site review and environmental issues.   

 
RAUSCH Solicitor Rausch stated that one of the questions the Township had was, if it 

would be possible to do the Alternate #4A for the single intersection, and stay 
within the time frame that the school has to get the school open, why not do that.  
However, it was determined that if a decision was made for Alternate 4A, the 
process would have to start all over again with PennDot, and could not be tacked 
on to what had already been done.  The cost estimate to do Alternate 4 is about 
$1.2 million.  There is $1 million in the TIP fund.  If the costs were close to that 
estimate, it was possible that the additional $200,000 could be found from other 
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moneys in the MPO.  The cost to complete Alternate 4A would be approximately 
another $1.2 million.  Other projects around the County would be bumped in 
order to obtain that funding.  With Alternate 4A single intersection, a new 
consulting agreement would have to be created because that’s a separate project, 
in order to separate out the Federal from other money and eliminate a lot of 
technical review processes that slow things down.  Based on the discussions with 
PennDot that might not make that much difference.  They still have the design 
review process they have to go through.   Solicitor Rausch concluded his remarks 
by stating that which he felt were at the heart of the issues.  The Township needed 
to decide what alternative they can sign off.  The only other option that had been 
brought up was to take Alternate 4 and re-work it some so that it would be ready 
for that single intersection if and when that would be ready to go.  PennDot 
indicated that could be done but with a brand new process. 

 
BOWMAN Mr. Bowman asked how much money would be wasted by doing Alternative 4 

and then 4A. 
 
BISHOP Chairman Bishop stated that the number he had heard was around $250,000. 
 
RAUSCH Solicitor Rausch stated that one of the issues was a timing issue.  If Alternate #4A 

was the choice, the odds of that getting done before 2005 would be pretty slim.  It 
would require too much, although PennDot made it clear that there would be no 
guarantee that Alternate 4 would be done before the scheduled opening of August 
2005.   

 
MITRICK Mrs. Mitrick commented that, aside from the transportation, she believed it had 

been stated at the meeting that there is no opening date written in stone for the 
school.  There is a hopeful date, but other complications, such as sink holes in the 
field, etc. might delay construction of the school. 

 
RAUSCH Solicitor Rausch commented on the release of the Tree Farm property, which 

would be necessary for emergency access.  As far as the Township had been able 
to learn, they are not under the strictest requirement.  He added that there were 
discussions with the School District on the contribution of funds that they were 
putting into these improvements.  The Township had received a revised 
agreement from the School District’s Solicitor, which has been circulated and 
needed further discussion with the Board. 

 
BISHOP Chairman Bishop’s recommended that the Developer’s Agreement be discussed 

in Executive Session to determine their comfort level.  He felt that would be a 
reasonable frame work from which to negotiate. 

 
MITRICK Mrs. Mitrick stated that many people were in attendance who were interested in 

forward movement with the Land Development Plan.  If the Board desired to 
discuss the proposed agreement within an Executive Session, she asked whether it 
would be agreeable to take a 15-minute recess for such discussion. 
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SCHENCK Mr. Schenck indicated he had a question he was not sure could be answered 

within the Executive Session. 
 
BISHOP Chairman Bishop reminded the Board that there would be other opportunities for 

decision making on October 30th and November 4th. 
 
HOVIS Attorney Raymond Hovis, representing the School District, asked about a 

procedural issue.  He stated that everyone was aware of the importance for the 
School District to keep the process moving.  Mrs. Mitrick pointed out some other 
things that could happen.  The School District’s request would be to go ahead as 
suggested and have a recess to see if the Board could reach a conclusion about 
having to deal with any ideas on matters considered to be open and come back 
and consider the Land Development Plan.  

 
BISHOP Chairman Bishop stated it is important to the Board as well, and one of the 

reasons they had been so deliberate was that they want to get it right.  It’s a 
complex situation. He asked for the Board’s desire. 

 
Consensus of the Board was to recess for discussion of the agreement.   
 
The Board recessed from 9:05 p.m. to 9:40 p.m. at which time they reconvened. 
 
BISHOP Chairman Bishop provided a summary.  He explained that Board had some work 

to do in terms of what needs to be in the Developer’s Agreement.  The work on 
the Agreement will continue during a second Executive Session.  The Board was 
extremely optimistic that they could have a draft of suggestions in writing for that 
Developer’s Agreement by Tuesday of next week (October 29th).  Chairman 
Bishop commented on the following items: 
• One of the issues that the Board had agreed upon unanimously  

is the acknowledgment of the requirements, desire, need of the School 
District,  to move this through quickly.  The Board has some ideas on how to 
help it move quickly.  One of those ideas is not, unfortunately, just to say yes 
to everything so that it can move quickly.   

• In recognition of the School District’s needs, the Board wants it to move 
quickly and meet the Township’s requirements as well. That is the gist of 
what the Board wanted to get into the Developer’s Agreement and some of the 
other decisions necessary to be made as a Board.   

• Several other issues on the table include a significant amount of concern about 
Sheridan Road, which the Board views as a very significant safety hazard, 
especially Sheridan at Mundis. 

• An additional concern was for sidewalks across the street along Mundis Mill 
from the school property, which also was viewed as an additional safety issue.  
The Board did not think it would be reasonable to place the burden of doing 
that work on the homeowners there. 
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• An additional issue is which design, 4 or 4A, but Chairman Bishop felt that a 
decision could be made fairly quickly. 

 
SCHENCK Mr. Schenck stated that he had a question on the Agreement, along with some 

concerns about the commitment.  He had voiced his concerns to Solicitor Rausch.  
He added that all of the documentation could be provided to the School District 
by next Tuesday, October 29th. 

 
MITRICK Mrs. Mitrick asked Solicitor Rausch whether he was confident he could provide a 

draft agreement by Tuesday. 
 
RAUSCH Solicitor Rausch responded that, if that was the instruction of the Board, it would 

be done. 
 
SMITH Mr. Kirby Smith stated he appreciated the Board’s indulgence.  He commented on 

the off-site agreement and the mention of Sheridan Road.  He thought that any 
HOP process would take care of that.  As far as the sidewalks, the School District 
had discussed the issue and was not inclined as a School District to pay for 
sidewalks across the road.   

 
BISHOP Chairman Bishop asked whether that issue should be removed from the table. 
 
SMITH Mr. Smith responded that he was stating what the School District’s position. He 

added that they had brought their staff and professionals to the meeting in order to 
address any open items, which he understood were very few on the Land 
Development Plan. 

 
HOVIS Attorney Hovis asked whether there would be no consideration of Land 

Development. 
 
BISHOP Chairman Bishop responded that he was correct; that was the decision of the 

Board. 
 
SMITH Mr. Smith asked why.  He indicated they needed to understand what the open 

issues are in order to address them. 
 
BISHOP Chairman Bishop responded that the Board had heard what the School District 

had to say, and now the Board would decide its position and respond back to the 
School District. 

 
HOVIS Attorney Hovis asked Chairman Bishop what he envisioned the process to be to 

get from here to there.   
 
BISHOP Chairman Bishop responded that the issue that the Board of Supervisors was 

focused on was the Developer’s Agreement, which the Board would like to have 
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completed to its satisfaction.  He stated the next draft of the Agreement would be 
in their hands by next Tuesday, the 29th. 

 
SCHENCK Mr. Schenck stated that it was necessary to get this Agreement done.  He 

indicated that part of his process for the Land Development was traffic issues, and 
they need to be resolved.  He added that, as the School District was aware, the 
Board has until December 12 to approve this plan. 

 
B. Other Items 
 
BISHOP Chairman Bishop commented on his previous discussion of the effort to raise 

some money for the Police Department crash vehicle, which had been kicked off 
at the Police Appreciation Dinner.  At the last meeting Mr. Gurreri suggested that 
all the Board members be on the committee to help with that fund raising.  
Chairman Bishop did not think the entire Board needed to help with the fund 
raising, although any Board member who wanted to become involved would be 
more than welcome.  He would like to make sure that it is not an initiative that 
will be a problem for anyone as far as the idea of raising this money on a private 
basis to outfit this vehicle and then doing it sort of in honor of previous Board 
members. 

 
SCHENCK Mr. Schenck stated he didn’t think it would be a problem. 
 
MITRICK Mrs. Mitrick commented that during her attendance at the Fire Service meeting, it 

came to her attention that the training in the department had been stopped.  She 
did not recall the Board choosing that; she recalled the Board promoting training.  
She felt that it needed to be discussed because it had been stopped, and some of 
the members questioned why.   

 
SABATINI Mr. Sabatini stated that the direction he had given Chief Hickman was that 

discretionary training that involved overtime and was non-station training was to 
be restricted because the Township had essentially spent all of its money on 
overtime plus because of the off-duty requirements.  On-duty training was 
encouraged.  It had been discussed during the Mid-Year Budget Review because 
nearly the entire Overtime Budget had been spent in the first six months.  He 
stated he would follow up but that had been the clear direction of the Board. 

 
14. NEW BUSINESS: 
 
A. Appeal of Decision of Sewage Enforcement Officer – Dorcas Riker 
 

This item had been withdrawn. 
 

B. Acknowledge the September 30, 2002 Treasurer’s Report 
 



SPRINGETTSBURY TOWNSHIP  OCTOBER 24, 2002 
REGULAR MEETING  APPROVED 

 23 

MRS. MITRICK MOVED TO ACKNOWLEDGE RECEIPT OF THE SEPTEMBER 30, 
2002 TREASURER’S REPORT.  MR. BOWMAN WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
C. Other Items 
 
BISHOP Chairman Bishop announced that there would be an Executive Session to discuss 

legal matters following adjournment. 
 
15. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 10 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a regular meeting on 
Thursday, October 10, 2002 at 7 p.m. at the Township Offices located at 1501 Mt. Zion 
Road, York, Pennsylvania. 
 
MEMBERS IN  
ATTENDANCE: Don Bishop, Chairman 
   Bill Schenck 
   Lori Mitrick 
   Nick Gurreri 
   Mike Bowman 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   Mike Schober, Environmental Engineer 

 John Luciani, Civil Engineer 
   Andy Mears, YSM 
   Dori Bowders, Manager of Administrative Operations 
   Betty Speicher, Director of Human Services  

David Eshbach, Police Department 
   Andrew Stern, Director of Economic Development 
 Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7 p.m.   
 
A. Pledge of Allegiance 
 
GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 
BISHOP Chairman Bishop announced that the Board will have an Executive 

Session immediately following the meeting to discuss personnel issues. 
 
2. COMMUNICATION FROM CITIZENS: 
 
GREISS Mr. Robert Griess of 410 Meridian Lane indicated that he had attended the 

meeting numerous times complaining about the speeding on Kingston 
Road.  The activity the previous week had been unbelievable.  He came 
say a hearty thank you.  He indicated it was a step in the right direction, 
which he hoped would continue for some time and motorists will begin to 
get the message.  He thanked Chief Eshbach. 

 
ESHBACH Chief Eshbach stated that the activity was not a result of his coming in and 

complaining.  It had been planned for some time.   
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MCCARTHYMr. Joe McCarthy, 2640 Kingston Road stated that the Township received 
a lot of complaints and very seldom does someone come in with 
congratulations.  This had been outstanding and beyond his expectations 
on catching speeders.  The police had been there five out of six days with 
the state police and Chief Eshbach to oversee the job.  They did a super 
job.  He thanked everyone for their help including the Chief. 

 
GURRERI Mr. Gurreri asked whether the other gentleman who had attended the 

meeting with them a few weeks ago had been pleased as well. 
 
MCCARTHYMr. McCarthy responded that he was pleased too.   
 
BISHOP Chairman Bishop thanked them for coming and indicated the Board hoped 

it continued to work as well.   
 
2. ENGINEERING REPORTS: 
 
A. Environmental Engineer – Buchart Horn, Inc. 
 
SCHOBER Mr. Schober reported that the work on the Meadowlands Pump Station 

force main was nearly complete.  They have some final restoration to do, 
testing of the main, activating the line, etc.  There was no update regarding 
the Solids Dewatering project.  The lining project agreements for the 
Ridgewood Road sewer project had been signed.  A pre-construction 
conference had been scheduled for Tuesday.  Bids had been opened on the 
Tulip Tree Lane rebid project.  Two disappointing bids had been received 
in the amounts of $49,800 and $52,800 for 120 feet of line or $415 a foot.  
Jim Crooks re-televised the line to check on its condition.  It had partially 
collapsed and was unchanged and no worse.  This work will be put off 
until spring to combine with something else. 

 
SCHENCK Mr. Schenck asked at what point does a project have to be something that 

is contracted out as opposed to doing it as an in-house project.  He 
wondered whether it was the equipment or conditions. 

 
SCHOBER Mr. Schober responded that for this particular project, the depth was a big 

factor, as well as the equipment the Township has.  It requires some larger 
backhoes, trench boxes, etc. 

 
SCHENCK Mr. Schenck commented that this same situation had come up before 

where a small job price per foot was extremely high. 
 
SCHOBER Mr. Schober reported on the local limits evaluation.  There had been a 

public meeting with five or six industries in attendance.  There were a few 
minor questions.  It had been well received, and the screen in the Board 
Room had been used for a Power Point presentation. 
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SCHENCK Mr. Schenck commented that he had read an article, which mentioned 

Fairview Township and sludge disposal.  It had to do with a high copper 
content.  The article noted that Springettsbury would not accept the 
material due to the copper levels.  He had read the article as a positive in 
that the Township was keeping a watchful eye on it.  He stated that was a 
specific item to track. 

 
SCHOBER Mr. Schober responded that copper is a metal that is pretty closely tracked 

in bio-solids land applications.  The reason that it shows up is that it is the 
copper leaking off the pipes in houses going down the drain.  It’s easily 
removed in the treatment process and ends up in the bio-solids.  It 
typically is the limiting factor for most application rates.   

 
B. Civil Engineer – First Capital Engineering 
 
LUCIANI Mr. Luciani provided several updates to his written report.  Haines Road 

Traffic Study draft had been submitted to Mr. Sabatini.  Some revisions 
are being made, and the report will be available for the next Board 
meeting.  The Township will be petitioning the PUC on November 26 to 
grant a crossing over the two sets of railroad tracks at Caterpillar for the 
Concord Road project.  He suggested that Mr. Stern and Solicitor Rausch 
should attend that meeting.  The grading work on Williams Road was 
completed.  The required site distance to see from that intersection is 300 
feet.  The original plan for that called for the removal of the embankment 
plus some alterations to the road surface, which may not be needed.  The 
intersection will be much safer from a visibility standpoint.  Finally, he 
had provided a memo from Jon Seitz of TRG, who worked with Mr. 
Luciani on the Whiteford Road/Mt. Zion Road intersection.  The number 
of reportable accidents was 14 from 1997 to 2001.  Speeding does not 
appear to be a problem in the area.  The 85% speed is 42 mph.  The posted 
limit is 35 mph.  He included a signal diagram, which anticipated the 
yellow and red time at ½ second.  Mr. Seitz had reviewed that with 
PennDot, and they will allow an increase the ½ second red/yellow time to 
2 seconds.  The signal timing will be changed.  The accidents will then be 
tracked to see if there’s a reduction.  Additionally, he recommended the 
LED signals and Mr. Lauer reported he had installed LED signals in 30 
lights.  If a light burns out it will be changed to an LED light a much more 
visible light.  Mr. Luciani commented on the line striping on the roadway, 
which was worn out.  From the time the report had been initially prepared, 
Mr. Lauer repainted all the lines.   

 
MITRICK Mrs. Mitrick asked whether any consideration had been given to the skip 

line that had been discussed. 
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LUCIANI Mr. Luciani responded he had discussed that with Jon Seitz, who thought 
that action should be held until later.  That will necessitate PennDot 
involvement and a signal permit revision.  He thought the lines probably 
wouldn’t provide that much of a benefit.  He’d like to see how these 
inexpensive measures work.  Sight distance is there and the left turn lanes 
are off set.   

 
BISHOP Chairman Bishop asked about the source of the drawing for Eastern 

Boulevard and East Market Street.   
 
LUCIANI Mr. Luciani responded the drawing came out of the Traffic Calming 

effort. 
 
BISHOP Chairman Bishop asked whether it was implementing the harder right turn 

off of Market Street onto Eastern Boulevard. 
 
LUCIANI Mr. Luciani explained the drawing for Mr. Bishop’s understanding.  He 

indicated that they are working on the HOP and anticipate submitting that 
within the next two weeks. 

 
MITRICK Mrs. Mitrick asked how long it would take to get a response. 
 
LUCIANI Mr. Luciani responded that it should be received within 30 days.  He 

thought next April would be a time line for making a decision to do this 
in-house or bid it. 

 
GURRERI Mr. Gurreri asked Mr. Luciani about Northern Way.  He thought some 

painting was to be added to that effort. 
 
LUCIANI Mr. Luciani responded he remembered a conversation about delineating 

that. 
 
SABATINI Mr. Sabatini responded that he had spoken with Mr. Lauer who had some 

ideas on the type of things to attach to the median strips so that they do not 
tear off or do not interfere with the mountability.  Fire trucks or other 
vehicles can go over it. 

 
LUCIANI Mr. Luciani added that the signal at that location was to be ordered by Al 

Merz of THF.  It will take about 15 weeks to complete that main Walmart 
driveway. 

 
SCHENCK Mr. Schenck stated that he had mentioned a desire to be represented in the 

HOP permitting process for the Central School development.  He was not 
sure where that would fall in that process or exactly what is involved.  He 
felt that every opportunity should be taken.  He wondered about the time 
period.  He did not recall the Township ever becoming involved before. 
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LUCIANI Mr. Luciani responded that he was correct.  Springettsbury had not been 

involved, but many other municipalities had.  The one opportunity for 
involvement was the Letter of Awareness, which had been typically 
written to indicate awareness of certain projects.  Mr. Luciani added that a 
contact could be made with the Project Manager, Rich Roman, and also 
with the Permit personnel. 

 
SCHENCK Mr. Schenck stated that he was unsure of the process, but he had learned 

that a portion of that process was to gather input. 
 
LUCIANI Mr. Luciani responded that he was correct.  He explained some of the 

issues. 
• Review an HOP – 60 or 90 days. 
• Central had submitted their HOP two weeks ago. 
• Express the Township’s concerns to the Permits people. 
• PennDot has the option to either issue the permit or deny the permit.   
• PennDot needed to be aware of the Township’s concerns in order to 

implement them into the plan. 
• He had a written list of comments.   
• Concern had been expressed about the different traffic studies 

. 
SCHENCK Mr. Schenck commented on the entrance driveway and pedestrian traffic 

as issues that should be included.  He indicated that the Township has 
legitimate concerns, and he asked the Board if there was an interest in 
being represented. 

 
BISHOP Chairman Bishop asked Mr. Luciani if he was suggesting that the Board 

write a letter and include some of the other communications or 
information that had previously been prepared. 

 
LUCIANI Mr. Luciani responded that was correct and to include the favorite 

intersections that had an impact. 
 
SCHENCK Mr. Schenck stated he thought there was an obligation to do so.  He just 

was not sure of the process. 
 
SABATINI Mr. Sabatini indicated that he would make a contact to determine the 

status and what the process would be.  He would like to be sure at least 
that they have notice that the Board of Supervisors would like to 
participate in the process.  

 
BISHOP Chairman Bishop stated he thought that the information should be 

prepared and the process started.   
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MITRICK Mrs. Mitrick asked whether it would then be appropriate in the 
correspondence to indicate some concern about sidewalks on the south 
side of Mundis. 

 
LUCIANI Mr. Luciani agreed that would be appropriate. 
 
SCHENCK Mr. Schenck agreed as well and mentioned adding the crosswalk at the 

main driveway and street lighting.  
 
LUCIANI Mr. Luciani indicated there is a list of 50 things they look at primarily 

including traffic movement, signage, pedestrian traffic, ped buttons (even 
with no sidewalks).   

 
GURRERI Mr. Gurreri stated the pedestrian traffic was something that really needed 

to be reviewed. 
 
MITRICK Mrs. Mitrick asked whether Mr. Luciani thought they might be too far 

along in the process.   
 
LUCIANI Mr. Luciani responded that if the HOP application only went in two weeks 

ago, it would still be 180 days before they get the HOP issued. 
 
BISHOP Chairman Bishop thought it would be appropriate to request that Mr. 

Luciani prepare that communication.  He asked whether it would be 
reasonable to have a draft to the Board in time for the next meeting. 

 
LUCIANI Mr. Luciani responded he would do so and the Board could review it in 

email form and then discuss it. 
 
SCHENCK Mr. Schenck commented that he wanted to know the window of time.  If 

there is time to wait until the next meeting, there would be no urgency.  
However, if only seven days remained before the comments have to be in, 
that was his concern. 

 
BISHOP Chairman Bishop asked to have Mr. Luciani begin preparing the 

document, and Mr. Sabatini to make a contact and determine the 
procedure. 

 
GURRERI Mr. Gurreri asked Mr. Luciani about the bottom of Sheridan Road at the Y 

intersection.  He recalled a discussion about putting a light there, but it had 
been decided not to do so.  He asked what it would take to close that. 

 
LUCIANI Mr. Luciani responded that in reviewing the traffic study he recalled that 

in today’s condition it warrants a signal.  When the school goes in it 
warrants a signal and it is needed there.  Obviously in the Y configuration, 
it would not be possible to signalize that intersection.  The vehicles would 
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need to be brought in to a T configuration to signalize the area, and it 
would require some roadwork.  It would probably cost $150,000 to  
$200,000 by the time the permitting would be done 

 
GURRERI Mr. Gurreri stated that the school had designated $100,000 for the 

signaling.   
 
LUCIANI Mr. Luciani agreed that they had money appropriated for that intersection. 
 
GURRERI Mr. Gurreri indicated he thought it might be $103,000 and it was for just 

the signals, not the curbing. 
 
LUCIANI Mr. Luciani indicated that if two or three signals were being purchased, 

they might be able to get some economy of scale and do them all at once.   
 
C. YSM  
 
MEARS Mr. Mears reported contracts 2, 3, and 4 had been completed.  One 

outstanding item was the maintenance bond, which had been provided this 
week.  As far as contract 1 is concerned, the punch list was being 
completed.  He was anticipating early next week for completion of most of 
those items and then a substantial completion notice would be issued.  
Two of the bigger items were the landscaping and seeding.  Some 
headway had been made with the rain.  The Conservation District visited 
the site and issued permission to convert the sediment basin to the storm 
water basin.  Within the next week or so that will be converted and be 
complete.  Mr. Mears reported that there was one Change Order, #45, for 
$1,172 and an additional one, #46 in the amount of $500 to add to the 
agenda.  It’s not a requested Change Order, and not really needed at this 
time, but Mr. Mears wanted to have the Change Order approved in the 
event there was any erosion in the next few days.  Permission could be 
granted to go ahead and put some jute matting in, stabilize those worn 
areas, which should keep it stabilized.  It is not a necessary Change Order, 
but if approved, there is flexibility to give them the direction immediately 
to take care of those problems if they should occur.   

 
3. ACCOUNTS PAYABLE: 
 
A. Consideration of Approval of the Regular Payables as Detailed in the 

Payable Listing of October 10, 2002 
B. Consideration of Approval of Keystruct – Springettsbury Township Park 

Progress Billing #1-16 - $186,544.72 
C. Consideration of Approval of Worden & Shewell HVAC – Springettsbury 

Township Park Progress Billing #2-8 - $742.90 
D. Consideration of Approval of Worden & Shewell HVAC – Springettsbury 

Township Park Progress Billing #2-9 (final) - $1,907 
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E. Consideration of Approval of Worden & Shewell Plumbing – Springettsbury 
Township Park Progress Billing #3-9 - $1,425.95 

F. Consideration of Approval of Worden & Shewell Plumbing – Springettsbury 
Township Park Progress Billing #3-10 (final) - $4,484.95 

G. Consideration of Approval of IETC Electric – Springettsbury Township 
Park Progress Billing #4-14 - $13,592.94 

H. Consideration of Approval of IETC Electric – Springettsbury Township 
Park Progress Billing #4-15 (final) - $27,815.58 

 
MR. GURRERI MOVED TO APPROVE ACCOUNTS PAYABLE A THROUGH 
H.  MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
I.  Other Items 
 

Change Order #1-45 in the amount of $1,172 for the sign and Change Order 
#1-46 in the amount of $500 for stabilization of the eroded areas – 
Springettsbury Township Park Project. 

 
MR. SCHENCK MOVED FOR THE APPROVAL OF CHANGE ORDER #1-45 IN 
THE AMOUNT OF $1,172 AND CHANGE ORDER #1-46 IN THE AMOUNT OF 
$500.  MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
 5. BIDS, PROPOSALS & CONTRACTS: 
 
A. Other Items. 
 

There were no items for discussion. 
 

6. SUBDIVISIONS AND LAND DEVELOPMENTS: 
 
A. Consideration of Approval of LD-02-08 – Henry’s Beverage – Action 
 
STERN Mr. Stern provided background information on a 4,000 square foot retail 

facility at Henry’s Beverage on Mt. Rose Avenue.  The Planning 
Commission recommended approval on September 19, 2002 with items 
shown in Mr. Sterns October 3, 2002 memo.  Staff recommended approval 
of the plan as well with several waivers and conditions.  Mr. Mike 
Bowser, Biscon Surveying, represented the plan.   

 
SCHENCK Mr. Schenck asked about the location of landscaping shown on the plan. 
 
STERN Mr. Stern explained the landscaping layout to Mr. Schenk’s satisfaction. 
 
MITRICK Mrs. Mitrick asked about the store sign. 
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STERN Mr. Stern responded that the store sign needed to be moved.  The current 
plans show that it will be moved.  The sign currently is not on their 
property, and the applicant will move it back onto their property and will 
comply with the ordinance. 

 
BOWMAN Mr. Bowman asked about the sidewalk requirements. 
 
STERN Mr. Stern responded that sidewalk will be required on Plymouth Road but 

there is a note on the plan for six month’s notice to install sidewalk on Mt. 
Rose Avenue if required. 

 
BOWMAN Mr. Bowman asked about the church comment.  He wondered where a 

church was located within 600 feet.   
 
STERN Mr. Stern advised the church is approximately 1,000 feet away from the 

site. 
 
LUCIANI Mr. Luciani indicated that the existing store front will be relocated before 

an Occupancy Permit is issued for the building.   
 
BISHOP Chairman Bishop stated that meant it would have to be torn down. 
 
GURRERI Mr. Gurreri commented the improvements would really clean up that 

corner, and it will look a lot nicer. 
 
SCHENCK Mr. Schenck hoped that Mr. Oermann would be here.  He wanted to 

compliment him on making the decision to re-develop an existing property 
rather than starting over with virgin land.   

 
STERN Mr. Stern responded that it had been a difficult process for Mr. Oermann.  

What he wanted to do conflicted with the Zoning Ordinance, so he had to 
obtain a waiver.  In the end it will look a lot better. 

 
BISHOP Chairman Bishop stated that it might make sense for the Board of 

Supervisors to send a letter for doing so.  It is very difficult for some, who 
are not used to going through a process like this.  They should be made 
aware that the Board appreciated the fact that they persevered and stayed. 

 
SCHENCK He had worked with us on the widening as well.   
 
MR. GURRERI MOVED TO APPROVE LAND DEVELOPMENT 02-08 
HENRY’S BEVERAGE WITH THE FOLLOWING WAIVERS: 
• WAIVER FROM REQUIREMENT TO SUBMIT A PRELIMINARY PLAN; 
• MODIFICATION FROM STREETSCAPE BUFFER REQUIREMENTS 

ALONG MT. ROSE AVENUE AND PLYMOUTH ROAD (DUE TO SIGHT 
TRIANGLES); 
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• WAIVER FROM SHOWING ALL STREETS WITHIN 400 FEET; 
• WAIVER FROM SHOWING STREET LAYOUT PLAN; 
• CONDITIONED ON SUBMISSION OF FINANCIAL SECURITY IN AN 

AMOUNT TO BE APPROVED BY THE TOWNSHIP ENGINEER; 
• CONDITIONED ON THE INSTALLATION OF SIDEWALKS ALONG MT. 

ROSE AVENUE AS PER THE SIX MONTH NOTE ON THE PLAN.   
• CONDITIONED ON THE ADDITION OF A NOTE TO THE PLAN 

RQUIRING LANDSCAPING WITHIN THE SANITARY SEWER 
EASEMENT TO BE REMOVED AT OWNER’S EXPENSE IF REQUESTED 
BY THE TOWNSHIP.   

MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
BISHOP Chairman Bishop asked Mr. Sabatini to prepare a letter to Mr. Oermann. 
 
B. Consideration of Approval of Biscayne Woods & The Fields at Fox Hollow 

(York Township) – Sewer Planning Module A3-67971-539-3 – 53,200 GPD   
 
MR. SCHENCK MOVED TO APPROVE SEWER PLANNING MODULE FOR 
BISCAYNE WOODS & THE FIELDS AT FOX HOLLOW 53,200 GPD.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
C. Other Items 
 

There were no other items for discussion. 
 

7. COMMUNICATION FROM SUPERVISORS: 
 
BISHOP Chairman Bishop reported that Sunday, October 13, 2002 the Police 

Awards and Recognition banquet and ceremony was scheduled at 
Wisehaven.  Dinner at 5 p.m. was sponsored by the Springettsbury 
Business Association.  The public ceremony at 6:30 p.m. will be an 
interesting event.  Chairman Bishop encouraged everyone to attend. 

 
BISHOP Chairman Bishop announced that during the public meeting a fund raising 

campaign will be kicked off to raise $7,500 for the Police Department’s 
crash vehicle.  Chairman Bishop had been approached by a number of 
business people who wanted to be part of it and wanted to contribute 
something to the Police Department.  Chief Eshbach suggested that the 
crash vehicle was a good idea.  He asked Chief Eshbach to explain it.   

 
ESHBACH Chief Eshbach stated that the crash unit stands for Crime Reconstruction 

And Scene Handling.  It is a vehicle that had been donated by 
Commonwealth Fire Company over a year and a half ago.  Work had been 
done on it, and it had been repainted by Jack Giambalvo Motor Co. and 
striped.  It will be equipped with an on-board generator, flood lights, and 
equipment inside.  The vehicle can be loaded with the crime scene 
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collection equipment as well as  reconstruction equipment and have a 
mobile unit ready to go.   They are currently working on a grant for 
forensic mapping to add to it.   

 
BISHOP Chairman Bishop stated that he understood that the use of this will not be 

limited to Springettsbury Township only, but as a resource available 
County-wide.  Mr. Bishop invited any Board member who wanted to part 
of the committee to raise funds to participate.  The committee will be 
formed following the kick off Sunday evening.   

 
GURRERI Mr. Gurreri thought the entire Board should be part of the committee. 
 
8. SOLICITOR’S REPORT: 
 
RAUSCH Solicitor Rausch stated that he had a draft ordinance regarding the 

attorney's fees used going after delinquent accounts.  That should be ready 
for the Board shortly.  He had nothing further to update on his report. 

 
9. MANAGER’S REPORT: 
 
SABATINI Mr. Sabatini stated that an application had been submitted for a permit to 

install and operate traffic signals at Northern Way and York Mall.  The 
Township is required to submit to PennDot a Resolution saying that this 
will be submitted.  He asked that the Board act upon this matter.  It had 
been previously approved.   

 
MR. SCHENCK MOVED TO ADOPT RESOLUTION 02-62, AN APPLICATION 
TO INSTALL AND OPERATE TRAFFIC SIGNALS.  MRS. MITRICK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
10. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
 
A. Other Items 
 

There were no items for discussion. 
 

11. ACTION ON MINUTES: 
 
A. Consideration of Approval of Minutes of Board of Supervisors Special 

Meeting – September 4, 2002. 
 
MRS. MITRICK MOVED FOR APPROVAL OF THE SEPTEMBER 4, 2002 
MINUTES - SPECIAL MEETING FOR HIGHWAY IMPROVEMENTS AS 
PRESENTED.  MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
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B. Consideration of Approval of Minutes of Board of Supervisors Special 
Meeting – September 30, 2002 

 
MR. GURRERI MOVED TO APPROVE THE MINUTES OF SEPTEMBER 30, 
2002 BOARD OF SUPERVISORS SPECIAL MEETING AS AMENDED.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
12. OLD BUSINESS: 
 
A. Other Items 
 
GURRERI Mr. Gurreri asked Mr. Luciani about the pricing for Northern Way. 
 
LUCIANI Mr. Luciani responded he had not had an opportunity to review it.  He will 

submit that at the next meeting. 
 
13. NEW BUSINESS: 
 
A. Acknowledge Receipt of August 31, 2002 Treasurer’s Report 
 
MRS. MITRICK MOVED TO ACKNOWLEDGE RECEIPT OF THE AUGUST 
31, 2002 TREASURER’S REPORT AS PRESENTED.  MR. BOWMAN WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. Other Items 
 
BISHOP Chairman Bishop commented on the Haines Road/Memory Lane Traffic 

Study, which had not yet been received.  One thing that concerned him 
was that there are numerous intersections where the Township had 
required signage, such as “Do Not Enter” into Weis off of Memory Lane, 
etc.  Virtually all of the signs, which are on private property, are washed 
out, unreadable and useless.  He asked whether the property owners are to 
keep their signs in good repair. 

 
SABATINI Mr. Sabatini indicated he would follow up and investigate.  He indicated 

Mr. Lauer replaces the Township signs. 
 
BISHOP Chairman Bishop stated that a committee was to be appointed to negotiate 

with Central York School District on the Developer’s Agreement.  There 
had been discussion as to whether one or two Supervisors should do so.   

 
GURRERI Mr. Gurreri thought the Board should figure out a consensus of what the 

members want.  He thought Solicitor Rausch should be involved in it. 
 
BISHOP Chairman Bishop agreed that Solicitor Rausch should be involved in the 

meetings. 
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SCHENCK Mr. Schenck commented that, inasmuch as it will become a contract 

document, he thought that the Board should not enter into anything with 
which the full Board does not agree. 

 
RAUSCH Solicitor Rausch stated that written comments could be submitted by each 

Supervisor. 
 
BISHOP Chairman Bishop indicated it would be good to discuss negotiating tactics 

in an Executive Session.   
 
RAUSCH Solicitor Rausch indicated there needed to be a starting point. 
 
BISHOP Chairman Bishop asked how many people want to be included in the 

committee.  He indicated interest in serving on the committee. 
 
SCHENCK Mr. Schenck stated he had a strong interest in the outcome and would be 

willing to serve. 
 
MITRICK Mrs. Mitrick indicated she had been very close to the project and would be 

interested in serving.  She asked Solicitor Rausch whether it would have to 
be just two people. 

 
BISHOP Chairman Bishop stated that it could be three but would then would 

necessarily have to become  public meetings.  
 
RAUSCH Solicitor Rausch indicated there would not be official action and may not 

be necessary to have public comment.  The public would be invited to 
attend and listen.  

 
BISHOP Chairman Bishop asked whether anyone would be opposed to having Mrs. 

Mitrick and himself serve as the committee of two. 
 
Consensus was agreement that Chairman Bishop and Mrs. Mitrick should serve on 
the committee.   
 
BISHOP Chairman Bishop indicated they would pick some dates and advise 

Solicitor Rausch. 
 
MITRICK Mrs. Mitrick commented on the traffic concerns on Kingston, Cortleigh, 

Sundale.  The Police Department had been very active trying to control the 
traffic.  She was interested in asking Mr. Luciani to do some brainstorming 
on what could be done to make those roads safer, other than having officers 
sitting in driveways.  They had been originally residential roads, and with 
growth and development had become arterial roads.  She asked Mr. Luciani 
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to provide some ideas to make the roads safer.  There had been plenty of 
citizen input on their concerns.   

 
LUCIANI Mr. Luciani indicated that he thought the most recent traffic study had 

been on Hunter’s Crossing.  Velocities and volumes would have been 
included.  He mentioned St. Joe’s Church as well.  He stated he would 
review those and provide information. 

 
MITRICK Mrs. Mitrick asked whether Mr. Luciani had brought a potential engineer 

to the meeting. 
 
LUCIANI Mr. Luciani responded that he had brought Jennifer Smith, a graduate of 

Suburban attending Drexel, a coop student. 
 
MITRICK Mrs. Mitrick welcomed her to the meeting. 
 
14. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 8:10 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a special meeting on Wednesday, 
October 9, 2002 at 7 p.m. at the Township Offices located at 1501 Mt. Zion Road, York, 
Pennsylvania.  The purpose of the meeting was to discuss the Land Development Plan for the 
new Central York High School. 
 
SPRINGETTSBURY Don Bishop, Chairman 
TOWNSHIP MEMBERS Bill Schenck 
IN ATTENDANCE:  Lori Mitrick 
    Mike Bowman 
    Nick Gurreri  
 
ALSO IN ATTENDANCE: Andrew Stern, Economic Development Director 
    John Luciani, First Capital Engineering, Civil Engineer 
    Charles Rausch, Solicitor 
    Jean Abreght, Stenographer 
 
CENTRAL YORK  Dr. Linda Estep, Central York School District 
SCHOOL DISTRICT: Kirby Smith, School Board 
    Attorney Steve Hovis, CYSD 
    Josh George, C. S. Davidson 
    David Mazzocco, Kimball Assoc. 
    David Schrader, Kimball Assoc. 
    Tom Smith, Buchart-Horn 
 
CALL TO ORDER: 
 
BISHOP Chairman Don Bishop called the meeting to order at 7 p.m.  He stated the purpose 

of the special meeting was to consider the Land Development application for 
Central York School District.  He stated that the Solicitor had informed him that 
members of Board of Supervisors held an Executive Session prior to this meeting.  
That Executive Session had not been called by Chairman Bishop.  As a result, he 
opened up nominations for Chairperson of the Springettsbury Township Board of 
Supervisors. 

 
MR. GURRERI NOMINATED DON BISHOP FOR CHAIRMAN. 
 
BISHOP Chairman Bishop called for a second.   
 
MR. BOWMAN WAS SECOND.  
 
BISHOP Chairman Bishop called for any further nominations.  Hearing none, he called for 

a motion to close the nominations. 
 
MR. GURRERI MOVED TO CLOSE THE NOMINATIONS.  MR. BOWMAN WAS 
SECOND.  MOTION CARRIED 
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BISHOP Chairman Bishop called for the vote. 
 
MR. BOWMAN VOTED AYE; MR. GURRERI VOTED AYE; MR. BISHOP VOTED 
AYE.  THERE WERE NO OTHER VOTES CAST.  MOTION CARRIED 
 
BISHOP Chairman Bishop stated that since there had been only one nomination, he called 

for the vote on the nomination for Don Bishop to be Chairman of the Board of 
Supervisors.   

 
MR. BOWMAN VOTED AYE; MR. GURRERI VOTED AYE; MR. BISHOP VOTED 
AYE.  THERE WERE NO OTHER VOTES CAST.  MOTION CARRIED 
 
BISHOP Chairman Bishop stated that he wanted to be clear that the Board was acting 

together in agreement.  He apologized for the diversion and indicated that there 
was a lot of important work to do.  He indicated there was no agenda but many 
discussion items for which the Board needed more information. 

 
GURRERI Mr. Gurreri thanked everyone for their attendance and their input.  He stated that 

the Board needed the resident’s ideas, especially on some of the road issues like 
Sheridan.  He wanted to discuss the one- intersection plan and the two-intersection 
plan and who should pay for it.  He reported for the record that Ann Damotta, 691 
Academy Road asked that her street become a one way or speed bumps put on it.  
He did not believe that anything had changed since the last meeting. 

 
BISHOP Chairman Bishop commented that a place to begin could be with the EPA issue, 

and he asked Mr. Sabatini to provide an update with respect to the Tree Farm 
property and the Township’s ability to get rights to use that in a different way 
than currently used.   

 
SABATINI Mr. Sabatini reported that the Board of Supervisors, following the last meeting, 

directed that he make a contact with Congressman Todd Platts to seek his 
assistance in obtaining use of that property for the fourth leg of the single 
intersection project.  They had hand delivered a letter to Congressman Platts, and 
had received an acknowledgment indicating they would respond with specific 
details.  As far as the process, there was still a question on how much exact 
acreage would be needed.   

 
BISHOP Chairman Bishop asked whether anything further had been learned about EPA’s 

criteria for making a decision. 
 
SABATINI Mr. Sabatini indicated that the criteria is relatively subjective.  He reported that 

their general policy is that if it’s a use of land for anything other than its stated 
and original purpose, which was to grow trees and chip them to be used in the 
composting process for our Waste Water Plant, then EPA would require 
compensation to them of 85% of the assessed valuation of the use of the re-
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assigned property.  Mr. Sabatini reported that the matter had been discussed with 
EPA representatives about its use, which is consistent with the property.  The 
value or usefulness of the property will be enhanced, especially in light of the 
school district project, and also the safety of the motoring public in the Township 
will be improved.  They did express interest in approaching it that way, and that 
was expressed through correspondence with Representative Platts.  Their criteria 
is not necessarily laid out, but is an improvement to the use of the property that is 
not inconsistent with the goals and values of EPA and the money that was 
assigned to it. 

 
BISHOP Chairman Bishop commented that there had been some question as to whether the 

request to Congressman Platts included the entire parcel or that portion of the 
parcel that might be used in a different way.  He asked whether that would be an 
issue for review.   

 
SABATINI Mr. Sabatini responded that he thought it would be.  One question would be that 

the parcel is 51 acres.  The access road needs of the Township roadway and for 
the fourth leg is between eight and 10 acres.  It becomes a question of whether to 
pursue the whole and possibly not get the whole, and have to buy or reimburse the 
Federal government for the portion which would go towards the roadway, or to 
limit this specifically to the roadway part of it and have the remaining part of the 
land approximately 40 to 43 acres used for its intended purpose.  Mr. Sabatini’s 
recommendation to the Board was to ask for, in writing, the specific acreage and 
leave the opportunity open to negotiate further towards a full acquisition of the 
property.  He thought that approach would obtain the land in the most timely 
manner. 

 
BISHOP Chairman Bishop asked whether that approach had been communicated to 

Congressman Platts’ office, or whether that was still to be done. 
 
SABATINI Mr. Sabatini responded that the request was specifically for the roadway acreage 

itself.  He would follow up to see how to move this and any additional 
information forward. 

 
GURRERI Mr. Gurreri commented that there were several guests to be introduced. 
 
BISHOP Chairman Bishop acknowledged that there were numerous distinguished guests. 
 
GURRERI Mr. Gurreri introduced Keith Gillespie, candidate for State Representative.  He 

introduced a representative from Stan Saylor’s office, Seth, and Felicia Dell, 
Chairman of York County Planning, along with Will Clark of York County 
Planning.   He thanked them all for coming. 

 
MITRICK Mrs. Mitrick added that the Chair of the Springettsbury Township Planning 

Commission, Alan Maciejewski, was in attendance as well. 
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BISHOP Chairman Bishop asked the Board how they would like to proceed. 
 
SCHENCK Mr. Schenck stated that he had a lot of concerns including the 20 issues raised at 

the last meeting related to Land Development.  There were a lot of issues related 
to the off-site improvements.   

 
GURRERI Mr. Gurreri asked about the depth of the storm water basin. 
 
LUCIANI Mr. Luciani responded that typically the storm water ordinance that was passed in 

1992 limited the basin depth to 6 feet.  In some municipalities developers have 
gone in and just dug a big hole.  Maybe it is just 15 or 20 feet deep and they 
become unsightly, so as a general limit in the current ordinance those basins are 
limited to six foot in depth.  They are slightly deeper than that.  He thought the 
depth of the basin in question was about 8 feet, and they have to ask for a waiver 
of that limitation. 

 
BISHOP Chairman Bishop asked why the ordinance stated six feet. 
 
SCHENCK Mr. Schenck responded that much of it had to do with esthetics.  There would be 

no way to know if a pond would be disturbed.  It might be a small pond where six 
feet might be appropriate.  This particular pond is very large and must have a 
number. 

 
BISHOP Chairman Bishop asked whether the ponds would be fenced. 
 
SCHENCK Mr. Schenck stated that the slope requirement was more for maintenance which 

could be easily mowed.   
 
LUCIANI Mr. Luciani indicated that Mr. Schenck was correct. 
 
SCHENCK Mr. Schenck stated that the minor adjustment to that slope would be waived. 
 
LUCIANI Mr. Luciani stated that the current slope requirement was four feet horizontal to 

one foot vertical, and the plan asked for three.  With 30, 40, and 50 foot long 
slopes, it becomes a little difficult to mow with a riding mower.  In this particular 
case, the slopes are not that long.  He added that two to one slopes are difficult to 
maintain. 

 
SCHENCK Mr. Schenck stated that there had been some done one to one, but they had been 

built as a wall and did not need to be maintained. 
 
LUCIANI Mr. Luciani stated that the York County Prison had a wall where there was no 

maintenance required, and that was a reasonable request. 
 
SCHENCK Mr. Schenck asked about the street lighting.  He thought that what the ordinance 

required was reasonable; however, the plan indicated a lot of sight lighting.  He 
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stated that he had requested that the Township be given the option of adding that 
later if it was needed.  He was not sure whether that issue had been totally 
resolved. 

 
BISHOP Chairman Bishop asked whether there had been further discussion on that issue. 
 
STERN Mr. Stern responded that there had been and asked Attorney Hovis for a response. 
 
HOVIS Attorney Hovis responded that would be fine. 
 
GEORGE Josh George stated that he thought it might be easiest to go down the list that Mr. 

Stern had generated in his October 4, 2002 memo, numbers 1 through 20 on Land 
Development issues.   

 
GEORGE Mr. George discussed item 1, which was the screening around the tennis court.  

There are two rows of screening at the tennis court proposed on that plan.  One is 
a coniferous tree directly adjacent to the fence and then the second is some 
landscaping out along the street; street trees and shrubs.  There is also a wind 
screen on the tennis court which will help prevent light from glaring off the court 
out onto the roadway, therefore, preventing any trouble for passers by.  He also 
discussed that the light fixtures at the tennis courts are cut off type fixtures, and 
the light is directed directly onto the court.  

 
STERN Mr. Stern asked Mr. George whether the trees that he mentioned were in addition 

to what was shown on the Board’s plans since they last saw them.   
 
GEORGE Mr. George responded that they had been on the original plans that had been 

submitted. 
 
STERN Mr. Stern questioned whether they were proposing anything in addition to what 

the Board had previously seen. 
 
GEORGE Mr. George responded they were not.  He added that they had a photo-metric plan 

that indicated the foot candle power out at the street is 0.1 which is a very 
minimal glare from those lights, and with the proposed screening they felt that it 
had been adequately addressed. 

 
MITRICK Mrs. Mitrick stated that she thought at the last meeting it was agreed that 

additional landscaping would be put into that area along Mundis Mill. 
 
GEORGE Mr. George responded that what had been discussed was that they would go and 

look at the ramifications of the proposed landscaping and lighting.  That was what 
they had done.  They looked at what had been proposed, which are the coniferous 
trees; the white firs along the tennis courts; year round trees and then the street 
trees and shrubs out along the roadway in conjunction then with photo-metric plan 
which shows a very, very minimal glare as well as the wind screen that is on the 
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tennis courts.  What they had agreed to do at the last meeting was to look at that 
situation and report back. 

 
MITRICK Mrs. Mitrick stated that was not how she remembered it. 
 
BISHOP Chairman Bishop asked whether Mr. George was reporting that they had looked 

at the screening and thought it would be adequate in terms of people being 
distracted by seeing what was going on back there at the courts. 

 
GEORGE Mr. George responded that was correct.  He stated he had no reason to believe 

that would cause problems for anybody passing by on Mundis Mill Road. 
 
HOVIS Attorney Steve Hovis commented that the six-foot trees that are being planted 

initially that will grow to 45 feet at maturity.   In response to the questions that 
were generated last week they had gone back and actually looked at the situation.  
One of the questions was what was going to be planted there initially, and they 
believe that the landscaping will be sufficient to block and avoid motorists from 
being distracted.   

 
MITRICK Mrs. Mitrick indicated she was disappointed.  They had spoken about the 

additional landscaping, and she had assumed by those words that were spoken on 
the District’s behalf that the landscaping would be added.  She had reviewed the 
plan prior to her question, and that was why she asked for additional plantings and 
was assured it would not be a problem. 

 
HOVIS Attorney Hovis recalled specific representation that they were going to go back 

and look at the plan and the maturities.  He apologized for the miscommunication, 
and stated they would plant a few plants.  He thought they made a reasonable 
good faith effort to go back and look at what was proposed and believed it was 
sufficient. 

 
GURRERI Mr. Gurreri thought they said they would go back and if it needed it they would 

do it.  
 
HOVIS Attorney Hovis indicated that was correct. 
 
MITRICK Mrs. Mitrick asked Mr. Stern about item 1 in his memo.  The last statement 

indicated the applicant is adding additional screening to the tennis court area. 
 
STERN Mr. Stern responded that was his understanding and tha t apparently he 

misunderstood as well. 
 
HOVIS Attorney Hovis stated that if that was what the Board desired, they would be more 

than happy to provide the additional trees. 
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MITRICK Mrs. Mitrick stated she would like to hold them to what she thought was the ir 
word and what the Zoning Officer wrote after he heard it.  It could be a safety 
factor.  She re-stated her request again that the District add additional screening 
out there. 

 
HOVIS Attorney Hovis reiterated that the School District is more than willing to do that.  

That is fine.  They have an understanding at this point and will add the additional 
trees. 

 
MITRICK Mrs. Mitrick stated she would like Attorney Hovis to submit to Mr. Stern what the 

additional landscaping items would be.  She would like to see it better screened 
from the road. 

 
GEORGE Mr. George asked whether she was looking for screening going north to south on 

each side of the tennis court.  He wanted to be sure that when the revised plans are 
provided to show that, that it will meet her intent. 

 
MITRICK Mrs. Mitrick responded that it should block that visibility from the road.  She 

added she was not asking them to plant a forest. 
 
HOVIS Attorney Hovis indicated what they would provide will be a plan that shows the 

trees along the tennis court so that the Board is satisfied with the agreement. 
 
MITRICK Mrs. Mitrick thanked them.   
 
GEORGE Mr. George discussed item 2 on Mr. Stern’s memo concerning the access drive 

across the Township’s property.  Mr. Sabatini had discussed that already.  That 
access drive was put in place on the plan after numerous meetings with staff in an 
effort to provide emergency access to the site.  That was not a part of the original 
plan, but thought it a good idea after discussing it with staff.  The School District 
had requested that whatever was needed to pursue that and make it happen that it 
be done as quickly and expeditiously as possible. 

 
HOVIS Attorney Hovis asked for clarification regarding the EPA request made to 

Congressman Platt’s office.  He asked whether it distinguished the one-way 
intersection throughway versus the access route. 

 
SABATINI Mr. Sabatini responded that it had not.  They had just included the access drive 

end of roadway and estimated it between eight and ten acreage. 
 
HOVIS Attorney Hovis stated that for purposes in consideration of the Land Development 

Plan he had viewed those as two separate issues.  The Land Development Plan 
has an access drive issue, and EPA’s approval of the access drive is also 
contingent upon their approval of the one way acreage associated with that 
driveway. 
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SABATINI Mr. Sabatini clarified that he had not delineated that there are two separate 
requests; there was one bundled request. 

 
HOVIS Attorney Hovis voiced concern that this was two separate issues, with two 

separate requests. 
 
SABATINI Mr. Sabatini stated that right now there are roadways through that area.  So if any 

of this emergency access would be through the existing roadways and would not 
require the elimination of trees, it would be a minimal impact.  He felt the 
Township could make a very decent case to EPA.  All that it is doing is adding 
another right of access by parting through existing areas for emergencies.   

 
BISHOP Chairman Bishop added another issue concerned with the access drive.  He 

questioned whether it could stay the way it is, or whether it needed to be paved. 
 
GURRERI Mr. Gurreri commented that if it is not paved, it can’t be plowed, which could be 

a problem. 
 
GEORGE Mr. George responded that it is actually possible to plow a stone road.  The plow 

can’t be put down onto the road itself; it has to be left up an inch or two.  If that is 
done, certainly the life safety equipment ambulance; fire trucks, can access the 
roadway even in the winter time. 

 
GURRERI Mr. Gurreri asked Dan Flohr of the Fire Department about the stone road and 

whether that would be a problem with the fire trucks. 
 
FLOHR  Mr. Dan Flohr responded that he would have to get with Mr. George about the 

deeds that will be needed for the access road.  They will have to get the specific 
distance and some weight considerations. He already had the two other accesses 
that are paved, and this is just an emergency access.  If it can be kept open in the 
snow and the trucks won’t get bogged down in it, he personally would not have a 
problem.  He indicated he would discuss it with Chief Hickman. 

 
GURRERI Mr. Gurreri asked Charlie Lauer of the Public Works Department whether he 

could plow a stone road. 
 
LAUER  Mr. Lauer responded that it could be done and added it would be the Township’s 

responsib ility. 
 
BISHOP Chairman Bishop indicated that raised an additional question as to whose 

responsibility it would be to plow the access road. 
 
RAUSCH Solicitor Rausch indicated that the proposed right of way agreement indicated that 

the school district would be maintaining the access area. 
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HOVIS Attorney Hovis responded that the access agreement associated with it  would be 
entered into through the School District and the Township would have 
maintenance responsibilities.  The School District would be taking responsibility 
for the plowing of that access drive.  

 
RAUSCH Solicitor Rausch indicated the only clarification that he had was that the proposed 

right of way agreement included a 50 foot wide right of way.  He did not know 
what the current width is of the current stoned lane that is there now and what the 
School District would be requesting.   

 
HOVIS Attorney Hovis stated that again it related to the right of way versus cart way.  He 

felt the question was answered in a sense as to a meeting of the minds with the 
emergency services people.  If they indicated they need a 20 foot cart way, that is 
what it will be.  

 
RAUSCH Solicitor Rausch confirmed that they were not talking about improving this road 

to regular road standards.  
 
SABATINI Mr. Sabatini responded that it is a 24 foot wide stone road with a sub base. 
 
GEORGE Mr. George confirmed that was correct.  
 
SABATINI Mr. Sabatini stated that it should be sufficient not only for our needs, but also for 

emergency vehicle access.  If the Township would decide to access the Tree Farm 
for maintenance or harvesting, that could be done without any difficulty. 

 
RAUSCH Solicitor Rausch commented that hopefully the School District will never need to 

use it, but would be good to have it available.   
 
MITRICK Mrs. Mitrick thought that the emergency access road off of N. Sherman was very 

important as well.  She had previously asked what the distance was between the 
two driveways planned for Mundis Mill.  The distance she heard was about 500 
feet.  However, the documents indicate that it is 308 feet from Green Ridge Road.  
She commented on the importance of the emergency access because the Fire 
Department had already indicated that the closeness of those two roads on the 
plan could almost be considered one entrance.  

 
GEORGE Mr. George clarified that the 300 feet had been mentioned in the traffic study, and 

had been increased to 500 feet from the center of each driveway. 
 
MITRICK Mrs. Mitrick indicated that answered her question. 
 
SCHENCK Mr. Schenck commented that a decision needed to be made as to whether it 

should be paved or not.  The Zoning Officer and the Fire Chief both indicated that 
a stone road is fine.  
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MITRICK Mrs. Mitrick thought the stone road would be fine, as long as the aerial truck and 
other equipment could get through.  She could not see a reason to pave the road. 

 
SCHENCK Mr. Schenck agreed. 
 
BISHOP Chairman Bishop commented that Mr. Flohr and Mr. Hickman should  work out 

the details as far as widths and weight bearing, etc.   
 
RAUSCH Solicitor Rausch asked whether that would be acceptable to the District to work 

with the Township personnel regarding the access road.   
 
HOVIS Attorney Hovis responded that it would be acceptable. 
 
RAUSCH Solicitor Rausch commented that the other access drive would be subject to 

PennDot approval. 
 
HOVIS Attorney Hovis responded that would be part of the Highway Occupancy Permit.   
 
GEORGE Mr. George explained that because the existing gate and drive are already there, 

the District does not know whether PennDot will permit that.  Comments had not 
yet been received from PennDot. 

 
BISHOP Chairman Bishop added that the Board’s agreement that it be a stone road doesn’t 

necessarily mean EPA approval to allow anything be done there. 
 
HOVIS Attorney Hovis responded that the District was somewhat frustrated with the issue 

because they have no control over approval.  From what he understood, the 
request made to Congressman Platt’s office did not distinguish between the access 
drive versus the one way intersection analysis.  He requested that the request 
distinguish between the two inasmuch as they are two separate issues, and the 
analysis and review undertaken by EPA would be very different. 

 
BISHOP Chairman Bishop responded that it was one of the fundamental issues that the 

Board had to deal with in terms of what will be required for public safety in 
Springettsbury Township.  He added that he did not believe it was a distinction 
that the Board was ready to make.   

 
GURRERI Mr. Gurreri added that the Board wanted an answer from Todd Platt’s office as 

soon as possible and is working very hard to get that done. 
 
HOVIS Attorney Hovis stated that the District had put the access drive in at the request of 

the Township in good faith in the development of the plan.  They would like to 
have some dialogue so that could move forward as quickly as possible.  
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RAUSCH Solicitor Rausch responded that the Board would have to take into consideration 
what response was received from EPA.  At that point they could review the one 
access drive. 

 
HOVIS Attorney Hovis asked whether the requests had been lumped together or whether 

it had been addressed as set forth in the plan for the emergency access drive. 
 
SCHENCK Mr. Schenck responded that the Township Manager had been directed to make 

that contact based on what the Board wanted in the end, which would be the 
fourth leg as it has now become known and the access drive.    Mr. Schenck 
thought there would be a fairly quick response. 

 
HOVIS Attorney Hovis asked whether it would be a four-month or a four-day process. 
 
SCHENCK Mr. Schenck responded that there is no process to follow.  He asked whether the 

document could be copied to the District. 
 
SABATINI Mr. Sabatini responded that it could be.  He added that the common practice 

would be to simply get appraisal of the property and figure out the percentage, 
and write a check.  It would be outside of the normal practice that is why it is 
considered a waiver.  He thought it would be relatively subjective where the intent 
of the grant would be balanced with the interest needs for Springettsbury 
Township and the community. 

 
STERN Mr. Stern stated for clarification that if EPA did not approve this waiver, the 

access drive could be obtained as long as someone pays the 85% of the land 
value.   

 
HOVIS Attorney Hovis indicated that was new information which helped clarify the 

matter.   
 
SCHENCK Mr. Schenck stated that was new for him as well.  He stated that the Board’s 

intent was to try to make this a ‘no cost’ option. 
 
GEORGE Mr. George proceeded through the following remaining open items: 

• Sprinklering of Concession Building – Not required.   
• Street Lighting – District agreed to a note on the plan if lighting was required 

in the future.  This would include approximately 12 to 18 lights at a cost of 
approximately $95,000.   

• Highway Occupancy Permit  - Submitted to PennDot; awaiting response in 
approximately 30 to 45 days. 

• Letter of Awareness to PennDot – A generic municipal awareness letter had 
been submitted; an additional awareness letter on traffic issues.  Consensus to 
get involved with the PennDot HOP process. 

• Curbing at Green Ridge Lane – Curbing and crosswalks will be placed at that 
main access drive/intersection by the District. 
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• Vehicle parking, south side during football games – Possible residential issue. 
• Erosion and Sedimentation Control Plan – No approval plan to date.   
• Signatures and Notarizations – To be provided prior to recording plan with 

final approval. 
• Mulch Pathways – Site pathways comply with Ordinance. 
• Screening along Carter Property – Agreement with landscaping and screening 

proposed. 
• Farm House – No current plans other than public utility connections.  Historic 

Museum Commission would be contacted if any future development would be 
proposed.  Note on the plan to do so.   

• No Trespassing Signs/Carter Property – District agreed to post signs. 
• Historical Museum Commission – Extensive archeological testing done by 

Indiana University of PA.  No response from Commission. 
• Financial Security – Issue of bonding to be determined. 

 
HOVIS Attorney Hovis commented on several issues indicating that response had been 

given to the items in question.  He felt that the plan was right for consideration 
with the waivers and conditions. 

 
BISHOP Chairman Bishop called for a Motion.  Hearing none, he indicated that there were 

still some questions. 
 
HOVIS Attorney Hovis responded that they would be happy to answer any remaining 

questions or concerns about the plan. 
 
MITRICK Mrs. Mitrick asked about items she considered to be hidden costs, such as police 

and fire police protection and the requirement that if the signalization is going to 
be changed, it would have to be done by Springettsbury Township Police.  She 
would like to know who is going to be responsible when for an additional police 
officer protection to cover football games, etc.   

 
HOVIS Attorney Hovis responded that they District currently contracts with Northern 

York County Police Department.   They pay their costs associated and did not 
believe that practice would change with Springettsbury Township.  There would 
be a contract drawn between the Springettsbury Township Police Department and 
the School District.  The Police Department had been contacted, and they 
indicated that they do receive requests like this.  The one thing that they did 
request would be that they be provided at least sufficient notice of those events so 
that they can schedule them.   

 
SABATINI Mr. Sabatini asked whether he was speaking about special events and not day-to-

day issues that arise with 1,500 people in a building. 
 
HOVIS Attorney Hovis responded that was correct.   
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BISHOP Chairman Bishop indicated that he guessed the Board wanted to see the loop 
closed on some of these open items on the Land Development Plan. 

 
HOVIS Attorney Hovis asked which items.  He stated that within the last week they had 

attempted to close those open loops to identify what the issues are so that there 
wouldn’t be any other open loops. 

 
MITRICK Mrs. Mitrick stated that she had asked the majority of the questions during the last 

meeting, and she indicated they had done a good job of responding to them.   
 
BISHOP Chairman Bishop indicated that his notes related to items that would be changed 

on the plan. 
 
HOVIS Attorney Hovis responded that was correct and that he had made the same notes 

to the extent that it was typical when an approval or conditional approval was 
identified. 

 
BISHOP Chairman Bishop indicated that in order not to have miscommunications, it would 

make sense to get the notes on the plan and consider them in the Board’s 
deliberate fashion. 

 
SCHENCK Mr. Schenck asked Mr. Stern whether the Board had received his typical  final 

memo, which lists all the waivers and conditions. 
 
STERN Mr. Stern responded that he would not have issued that memo without knowing 

how the Board felt about the items.  Now that the Board had provided direction, 
he thought he could craft that memo in very short order. 

 
SCHENCK Mr. Schenck asked Mr. Stern whether he was comfortable with the consensus of 

the Board, and whether there were any outstanding issues with which he was 
uncomfortable. 

 
STERN Mr. Stern responded not relating to these 20 items. 
 
SCHENCK Mr. Schenck asked him about any conditions or waivers that had been 

recommended. 
 
STERN Mr. Stern responded no, and he felt he understood the Board’s direction. 
 
MITRICK Mrs. Mitrick asked about the six waivers that are on the front page of the June 12, 

2002 plan, and which of those remain or were eliminated. 
 
STERN Mr. Stern responded that they all stay.  There also would be the condition for the 

street lights, so there are six waivers and one condition. 
 
SCHENCK Mr. Schenck asked about the financial security issue. 
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STERN Mr. Stern responded that the financial security would depend on the Board’s 

decision. 
 
SCHENCK Mr. Schenck stated that it would be an additional waiver or condition. 
 
STERN Mr. Stern indicated it could be. 
 
SCHENCK Mr. Schenck indicated it is a standard condition, which references financial 

security in the amount to be determined by the Township Engineer.  If the District 
asked for that process, it needed to be addressed somewhere on the plan.  It would 
be the eighth waiver. 

 
RAUSCH Solicitor Rausch commented that it would be a waiver.   
 
GEORGE Mr. George stated that he thought there would be seven waivers with that one 

because the lighting would be a condition rather than a waiver. 
 
SCHENCK Mr. Schenck commented that normally at approval time, the Board has all the 

wording, numbering and language documented. 
 
MITRICK Mrs. Mitrick asked whether the additional landscaping running north and south 

along the sides of the tennis courts, should be a condition on the plan.   
 
STERN Mr. Stern stated that it would depend on the timing of action on this plan.  If the 

action is in the relative near future, yes it would be a condition; if it is not in the 
relative near future, then they could revise that page and add the landscaping. 

 
MITRICK Mrs. Mitrick asked about the condition that the District would notify the 

Historical Museum Commission if and when proposed changes to the farm 
complex were to occur. 

 
STERN Mr. Stern responded that the same response would apply, depending on the 

timing, they could add a note on their cover page. 
 
GURRERI Mr. Gurreri asked Mr. Stern whether he could have all the information 

documented for the Board’s first meeting in November. 
 
STERN Mr. Stern responded he could have it ready whenever the Board wanted it. 
 
MITRICK Mrs. Mitrick commented that an agreement would have to be created, such as the 

contract they currently have with Northern Regional Police Department.  Mrs. 
Mitrick felt that there should be something in writing that the Springettsbury 
Township Police Department will be compensated when they are called upon for 
the high school special events. 
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HOVIS Attorney Hovis responded that he thought it was standard practice with the police. 
 
BISHOP Chairman Bishop questioned whether it was standard practice with Springettsbury 

Township police. 
 
SCHENCK Mr. Schenck commented that the Springettsbury Police Department had 

consistently refused to do that.   The fire police are used, and with the fire police, 
volunteers are needed.  Whether they can deliver what the School District needed 
was questionable.  This is not a reason for not building a school, but it is 
something the District needed to know.  The police department is pretty well 
tapped out, and they do not even direct traffic at signals anymore. 

 
HOVIS Attorney Hovis stated they would be more than willing to work with the 

Township in trying to arrange whatever be it fire police, Springettsbury Township 
Police or whatever.   

 
SCHENCK Mr. Schenck added that it might be possible to use the fire police active in North 

York.  There would be some logistics and swearing them in to do. 
 
HOVIS Attorney Hovis responded they would be happy to make the inquiry in order to 

have everything work out. 
 
SCHENCK Mr. Schenck indicated he would hate for the District to be surprised when the first 

game comes and the service couldn’t be provided.   
 
GEORGE Mr. George stated that when he had spoken with Sgt. Laird, he indicated that they 

do provide that service for certain specia l events.  He indicated that if the 
schedule was known far enough in advance it was a possibility.  He didn’t say yes 
or no one way or another. 

 
GURRERI Mr. Gurreri asked whether this could be accomplished during the November 

meeting. 
 
HOVIS Attorney Hovis stated it was their desire to have the plans amended to reflect all 

notes, conditions, etc. and have them presented at the Oct. 24th meeting. 
 
BISHOP Chairman Bishop stated that the Board typically leaves that in Mr. Stern’s hands.  

He was not sure that the Board would have everything needed.  Even though it 
would be placed on the agenda, commitments are not made up front. 

 
  Off-Site Issues 
 
YANOVER  Mrs. Martha Yanover, 3001 N. Sherman Street commented that it had been stated 

in these meetings that the Central School District as developer is not responsible 
for the offsite improvements.  Whether they are financially responsible for those 
improvements or not, the Springettsbury Board has the power and obligation to 
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withhold the occupancy permit for the school until the offsite improvements are 
made.  She was speaking specifically about the Mt. Zion/Sherman Street 
intersection and the Mt. Zion/Mundis Mill intersection, whether it would be one 
intersection or two.   She cited a precedent when the Galleria Mall was developed 
and could not until the off site improvements were made.  The reason the School 
District wanted to move ahead quickly with this is that they already have kids in 
temporary classrooms, and there is concern that they may have to use four more 
the next year.  She would much sooner see students in temporary classrooms then 
permanent coffins. 

 
RAUSCH Solicitor Rausch stated that he was not sure when the Galleria Mall situation 

occurred, but the law did change less than ten years ago on that very issue.  What 
may have been true when the Galleria Mall went in may not be true today. 

 
YANOVER  Mrs. Yanover asked whether he was saying he was sure that the Township did not 

have the power to withhold the Occupancy Permit. 
 
RAUSCH Solicitor Rausch indicated that the legislature changed the law stating that unless 

certain things are done off site improvements cannot be required.   
 
GURRERI Mr. Gurreri agreed with Mrs. Yanover that if they are not responsible for fixing 

the roads before the school opens up,  and if the Township can’t do it, then I think 
the public should do it if they want it done and they live there so they are the ones 
that have to do that part of it.  This Board is  going to do everything in its power 
to get the roads fixed, and the School District is also.   

 
MITRICK Mrs. Mitrick asked Solicitor Rausch whether the only body that can require off 

site traffic improvements is PennDot.   
 
RAUSCH Solicitor Rausch commented that PennDot has jurisdiction over the state 

highways. He stated he really was not sure to what extent the Township could 
require things to be done on state roads.  If PennDot’s roads are used, then 
PennDot’s rules must be followed.  State law requires offsite improvements.  This 
was a big issue and the law was changed and whether it was through lobbying for 
the developers or whatever, there has to be an impact fee ordinance.  That doesn’t 
make the developer do offsite improvements.  It only allows the Township to 
allocate a certain percentage of what future costs might be based on traffic 
studies, etc.   It is a very complicated procedure.  Solicitor Rausch did not know 
of any municipality in York County, except York Township, that had ever 
adopted one.  The law provided that even if the municipality had an impact fee 
ordinance an occupancy permit could not be denied if the capital improvements 
were not done.  Any developer is entitled to make a voluntary contribution 
towards capital improvements.  Solicitor Rausch commented that the Township 
will never deny a voluntary contribution. 
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SCHENCK Mr. Schenck reported that he had been involved in a project, outside of his 
Township business, where the state required significant offsite improvements that 
were ¾ of a mile away from the development.   

 
HOVIS Attorney Hovis asked whether that was part of the HOP. 
 
SCHENCK Mr. Schenck indicated that it had been a part of the HOP. 
 
HOVIS Attorney Hovis stated that the School District recognized that the HOP process is 

one that must be followed.   
 
ALLISON  My name is Don Allison of Cayuga Lane stated that Solicitor Rausch made a 

comment that jogged his memory.  His comment was that he never turned down a 
voluntary donation to the Township.  Back in the mid 90’s, although it was for a 
very short period of time, he had the opportunity to serve on the Planning 
Commission.  At that time one of the local organizations in the Township wanted 
to donate $80,000 to the Township to re-grade and refurbish the Penn Oaks Park.   
That park right now is about 80% not usable for recreational purposes because it 
is on an uneven hill with many potholes and really not good for anything other 
than grazing horses.  This Board denied that organization the opportunity to do 
that because that organization wanted to put a name plate at the entrance of the 
park saying that they had made that contribution to the Township.  The Board 
denied that voluntary monetary donation.  The Fire Department was fortunate 
enough to benefit from that which purchased all of the thermal imaging 
equipment so the money wasn’t totally wasted.   

 
RAUSCH Solicitor Rausch indicated he was referring to capital improvements for roadways 

specifically.  It sounded like a voluntary contribution was accepted, and it went to 
the Fire Department.  He was not sure what the issue was with the park. 

 
ALLISON  Mr. Allison responded that the initial issue was that they were looking at doing an 

improvement to a Township park and that was denied.  The price of the name 
place was too high.  Now he heard the developer wanting to spend $700,000 of 
their own money; PennDot wanted to kick in for a million dollars in their money 
to address two intersections that the Board agrees are under developed, unsafe, as 
a matter of fact they can’t even handle all the traffic of the new developments in 
that area which occurs there.  He commented that he was hearing that it wasn’t 
good enough; the Board wanted one intersection.  As a taxpayer, he offered that 
what the Township was doing for him and his family wasn’t good enough. 

 
GURRERI Mr. Gurreri responded that the Board believes tha t two intersections is not the 

safest as the band-aid effect.  We feel that one intersection is the better way to go 
for the safety of the people in this Township.  Mr. Gurreri stated he was not on the 
Board when they turned down money.  He indicated he probably wouldn’t have 
done that.  
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ALLISON  Mr. Allison responded that Mr. Gurreri had been on the Board at the time.  It was 
in the 1990’s and Mrs. Mitrick was Chairman. 

 
GURRERI Mr. Gurreri commented that the safety of the people of Springettsbury Township 

and Manchester Township is of utmost importance, and the Board believes the 
one intersection approach is the better one.  The roads are deplorable and are 
failing now and with an additional 1,400 people on those roads it will fail even 
worse.  Okay, it is not our fault that they are like that.  It is not the school’s fault 
that they are like that, but PennDot has been promising to do those roads for many 
years and they haven’t done it. 

 
ALLISON  Mr. Allison thought it was still the Board’s job to pursue the renovation of the 

intersections for the safety of the Township. 
 
GURRERI Mr. Gurreri responded that was correct, and if the Board wanted the one 

intersection, which they felt would be the better way to go because of the 
increased truck traffic on that road, and in the next five years there will be a 400% 
increase in truck traffic on 83 and a lot of those people use this road.   The 
problem is where to find the money to do it.  PennDot says there is $1 million but 
that could go away.  Everyone is interested in the same thing, which is having 
safe roads, and Mr. Gurreri indicated he would like to see them done before the 
school is built. 

 
MITRICK Mrs. Mitrick responded to Mr. Allison.  She stated he had been totally accurate 

about the organization wanting to fund to help the Township grade that park.  
What was going on at that time is that this Board as well as our Park and 
Recreation Board was trying to determine if  all of the neighborhood parks should 
be converted to sports complexes.  There had been discussion of whether to have 
a different type of park consisting of more walking trails and things like that in 
that park.  Therefore, that was part of the Board’s discussion.  That was the reason 
why it was put on hold. 

 
RAUSCH Solicitor Rausch stated for the record that no one to his knowledge had said “no 

thank you” to the School District. 
 
BISHOP Chairman Bishop stated that the Board had not made any decisions and is 

deliberating on the whole issue of trying to find the best way to proceed. 
 
SMITH Dennis Smith, 1795 Foxwald Lane stated that the project does not involve a mall, 

but a school, which had been demanded based upon the growth of the area.  This 
Board had approved every development project that had come to Springettsbury 
Township, both commercial and private. 

 
MITRICK Mrs. Mitrick commented that his statement was not totally true. 
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SMITH Mr. Smith indicated that everything that had been built had the Board’s stamp on 
it.  From his perspective what he had hoped was that this Board could look at this 
project in terms of two items; one is the school needed for the kids in this 
community; the second is the roadways that are needed for this community to be 
safe for travel.  He felt that the School District had done all they could to provide 
answers.  As a parent and a taxpayer he wanted to see the plan approved using 
whatever priority possible in order to move forward with the education of the 
kids.   

 
GURRERI Mr. Gurreri commented that the roads were a high priority; not that the school is 

not the priority, but there have to be safe roads for the kids and adults to travel.  
He added that Sheridan Road had not yet been discussed, and it is a terrible road.  
The residents will find their streets used as short cuts.  It’s a real problem that the 
school brings to us, and the Board has to deal with it. 

 
SCHENCK Mr. Schenck commented that he was troubled that this Board had taken the rap 

for delaying the plan.  This plan was first presented to the Board on September 
30, 2002.  Today on October 9, 2002 and all indications are that the plan is going 
to be acted upon October 24, 2002.  That is less than 30 days.  He stated that for a 
project of this magnitude in this Township, that is extremely fast.   

 
SMITH Mr. Smith stated that from his perspective, unless someone lived in a cave for the 

last two years, everything that had been written about the school was no secret.  
The intersection had been at the center of every discussion, and there are two 
issues, roads and schools, and he did not know which one he would want to 
choose. 
 

MITRICK Mrs. Mitrick commented that the School District spent a lot of time developing a 
Land Development Plan; a building that they feel will best serve the students of 
Central School District.  She reiterated what Mr. Schenck had stated, that the 
Board received the plan at the end of September 2002, and there are 
responsibilities on the Board’s side of the table.  She understood the 2005 date to 
open the school.  However, she added she would not compromise the safety of 
roads because she was pushed into it due to a deadline.  She stated that would not 
be fair to the safety factor of the development, which is the Board’s major 
responsibility.  She added that the Board was not trying to delay action on the 
plan, but there was still work to do to provide for the safety and transportation 
improvements that will be the best for Springettsbury Township residents and the 
Central School District. 

 
SMITH Mr. Smith commented on the fact that the contribution of $1.6 million is 

available.  The roads are failing now, and his suggestion was to take the money 
and do what can be done with that money and expand later. 

 
MITRICK Mrs. Mitrick indicated that the Board was grateful for the financial contribution 

that had been put on the table.  At the same time it was important to determine 
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which is the best way to use that contribution.  She thought the School District 
understood that and hoped they understood the Board’s responsibilities as well. 

 
HARCOURT Dr. Gary Harcourt, 3632 Cheltenham Road, a resident with three children in 

Central School District stated that he could see that the Board of Supervisors 
cross the “t’s” and dot the “i’s.”   He mentioned several ideas concerning the road 
issues.  He suggested that the speed limit be lowered and in so doing the truckers 
might stay on Route 30.  He asked Dr. Estep how many Senior students currently 
eat at the school. 

 
ESTEP Dr. Estep responded very few.   
 
HARCOURT Dr. Harcourt asked why. 
 
ESTEP Dr. Estep responded that was because they have the privilege of going out. 
 
HARCOURT Dr. Harcourt added that even though they have the privilege of going out, he did 

not believe that the school could feed them.  He indicated the extended lunch 
periods provided due to the number of students involved.   He stated that 80% of 
the Seniors are out on the highways at lunch time.  He felt that if the new school 
would provide space so that all of these students would not have to leave the 
school property, and they can actually be fed, it would be a much more safer 
situation for the students.  He indicated that it would not affect Springettsbury 
Township now because they are in north York, but as far as a safety factor, it 
would be much safer for them to be in school rather than going out for lunch right 
now, which is a safety factor that can be improved.  He concluded that by moving 
ahead with the project, and possibly changing the speed limit through there might 
eliminate some of the traffic. 

 
GURRERI Mr. Gurreri stated that his comments made sense. 
 
MITRICK Mrs. Mitrick asked Mr. Luciani about the speed limit. 
 
LUCIANI Mr. Luciani responded it was 35 in front of the school, and further west it is 45. 
 
MYLIN Cindy Mylin, of 2770 Deininger Road, stated she has three students in Central 

School District.  She stated that the safety issues are throughout York County.  
Every morning the students get on buses and travel through sub-standard roads 
and intersections.  For three years she put her daughter on a bus that crossed Mt. 
Zion Road at Deininger, and she found that more reprehensible than at the bottom 
of the hill.  She thought safety should not be an issue because, unfortunately, no 
one lives in a perfect world and every intersection could not be made perfect. 

 
GURRERI Mr. Gurreri agreed that not every intersection could be made perfect, but he was 

concerned with putting 1,400 cars into an unsafe intersection.   
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MYLIN She stated it was probably one of the worst in Springettsbury Township. 
 
GURRERI Mr. Gurreri stated that PennDot had that on the TIP to do next year. 
 
MYLIN Ms. Mylin responded that she had heard it, but wouldn’t believe it until she 

actually sees it happen.  The amount of money that is appropriated for it won’t do 
much.   

 
GURRERI Mr. Gurreri stated that Mt. Zion/Sherman Street is bad, and to go down that hill 

with a bus is an even worse situation.   
 
MYLIN Ms. Mylin understood but added that having a bus go across Deininger Road is 

bad.  There are many other bad spots, which had happened with growth 
throughout York County.    She stated she did not blame the Board which does 
have a power and obligation due to the continued growth to review the safety 
issue.  Schools need to be provided for the children. 

 
GURRERI Mr. Gurreri agreed and stated that Manchester has part of that responsibility too. 
 
WAGNER  Michael Wagner of Paradise Road stated that he had addressed the Board a year 

ago about the Harley Davidson project.  At that time it was stated that Paradise 
Road was a problem in the morning, a lunch and at 4 o’clock.  His question was 
whether  the improvements on Paradise Road would be done before that project 
opens.  He understood that they will not be completed before the new project 
opens with Harley Davidson.  He asked whether he was correct. 

 
SCHENCK Mr. Schenck responded that he was correct.  He added that the Harley project as it 

stands today is not going to add anymore traffic. 
 
WAGNER  Mr. Wagner stated that there will be increased traffic on Paradise Road, no 

question, and the road is not going to be completed. 
 
SWOMLEY Mr. Mark Swomley of 3366 Barwood Road commented on the traffic situation on 

Mt. Zion Road.   He did not want his comments to detract from the high school, 
and he implored the Board to pass the plan, but he questioned what was being 
done about the roads with PennDot to make sure those improvements happen 
regardless of the high school. 

 
GURRERI Mr. Gurreri responded that the Township had been working with the MPO-

PennDot, and that has been on the 12-year plan for 15 years.  Studies of Mt. Zion 
Road indicated it is the busiest road in the Township.  It is probably the worst 
heavily traveled road in our Township.  Other roads, such as Haines Road and 
Memory Lane are heavily used as well.  Studies are being done; work is supposed 
to be done, but there is not enough money to go around. 
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SWOMLEY Mr. Swomley stated his concern with completing that intersection and making the 
bottom of the hill even nicer might encourage more trucks short-cutting the Route 
30 bypass to 83.   

 
GURRERI Mr. Gurreri asked whether anyone in attendance lived on Sheridan Road, and 

whether there were any ideas on what to do with that road besides close it up. 
 
GINGERICH  Lori Gingerich of 2287 N. Pointe Drive asked why the Township was still 

developing a new housing development going in on Sheridan Road. 
 
GURRERI Mr. Gurreri responded that she was correct, there is a new development going in.  

It is zoned for development, and if a developer meets the requirements of the 
ordinance, permission to build must be granted.  Mr. Gurreri mentioned that the 
developer had improved part of the road there quite a bit. 

 
SABATINI Mr. Sabatini added that from the creek, they are going to widen the intersection 

where there is a curve an additional five to seven feet, and in conjunction with 
PennDot it will be resurfaced and warning lights installed; drainage improvements 
done along with pavement markings to deal with the safety issues. 

 
GINGERICH Ms. Gingerich asked whether there really would be 1,400 additional cars on the 

roadway. 
 
ESTEP Dr. Estep responded that less than 50% will come from the east end and over 50% 

of the district comes from Manchester.  Right now they have 1,200, but they don’t 
all drive.  Ninth and tenth graders typically do not drive, so that number would 
still be lower.  There are about 250 drivers total right now plus 100 staff.  At full 
development there will be about 1,500. 

 
GURRERI Mr. Gurreri asked how the school would keep Seniors from not going to lunch 

outside the school. 
 
ESTEP Dr. Estep responded it would be the rule.  If rules are broken there are 

consequences, but it would be pretty easy to see student cars going up and down 
that long road. 

 
SNOOK Amy Snook of 3341 Lower Glades Road agreed with completing Phase I first.  

She stated that everyone was concerned about the additional traffic, but there 
wouldn’t be that many additional buses because Laidlaw is located in Manchester.  
A lot of them are going that way anyway.  What if the parents told the kids they 
couldn’t drive to school until Phase II is completed.  They wouldn’t like it, but 
they would have to take a new school versus driving.   

 
RAUSCH Solicitor Rausch stated that there had been a lot of good comments as far as the 

new development and the roads were concerned.  He reported that a year or so 
ago, there were substantial amendments made to the Municipal Planning Code, 
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the state law which governs the very subject being discussed.  One of the concepts 
that was proposed was called ‘concurrence’, which indicated that development 
could not be done until the supporting infrastructure was in place, which was a 
very common sense, logical approach.  The measure was defeated and removed.  
It would have been a very valuable planning tool.  Solicitor Rausch stated that 
there had been an article in the previous Sunday’s paper, and there would be a 
second piece in next Sunday’s paper.  He encouraged the public to be aware of the 
items needing the public’s support in order to help resolve some of the major 
issues.  There is only limited power in which a local government body has to 
work. 

 
HARCOURT Dr. Harcourt added one additional suggestion, which was to enforce the speed 

limit. 
 
BISHOP Chairman Bishop stated that he would speak up briefly for Police Chief Eshbach 

on that point.  He thought one of the things Chief Eshbach might say is that if the 
state legislature would allow him use radar, he could probably do a better job of 
enforcing the speed limit. 

 
YANOVER  Mrs. Yanover commented on driving through school areas with flashers 

indicating a 15 miles per hour speed limit.  She wondered how far to either side of 
the school it would extend and whether there would be a reduced speed limit of 
15 miles per hour at certain times of the day.  She asked what time span it might 
be.   

 
SCHENCK Mr. Schenck responded that the HOP process would determine that. 
 
LUCIANI Mr. Luciani stated that he thought the hours were during normal school times 

from 7 a.m. until 4 p.m.  The flashers would operate 15 minutes on either side of 
the start and finish time within 100 feet of the boundary. 

 
YANOVER  Mrs. Yanover indicated that once the school is built, the trucks might have to slow 

down to 15 miles an hour, and maybe that would deter them from coming that 
way.  It might deter other motorists from going through there as a short cut, and 
get them back to Route 30 where they belong. 

 
MITRICK Mrs. Mitrick made several additional comments: 

• Springettsbury Township residents will pay as soon as action/approval is 
taken on the plan.  She intended to maximize the transportation plan to find 
financial support so the brunt of it would not fall upon the Township. 

• Springettsbury Township had been given an extension of time.  They are 
working 200% within that time to find money to pay for the additional costs. 

• The Board of Supervisors is not trying to hold the school project up.  Mr. 
Sabatini has been involved making contacts on many of the priority issues. 

• A zoning map review showed that Central School District chose a site in the 
R-4 Zone.  That is the least dense zone in our Township.  Once the school 
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opens it will bring a tremendous volume of traffic into an already stressed 
area.   

• East Manchester has been developing; traffic is coming from southern York 
County as well.  The Board’s responsibility is to provide the safest traffic area 
possible.  In doing that there is a price tag.   

• She was opposed to a band aid.  If that is the only option that is one thing, but 
may take a long time to get the project done. 

• She regretted that the people from the School District felt that the Township is 
against the project and attempting to hold it up.  That is not true at all.  The 
Board is just doing its job. 

 
POTTER  Mr. Tom Potter of  3656 Cimarron Road stated that he felt the Township and the 

School District had each done a tremendous job, not only in educating the 
students, but in keeping the lowest millage rate possible.  He stated that the only 
reason why he lived in Springettsbury Township was because of the schools. He 
indicated he would be driving very slowly down the roads in an attempt to slow 
traffic down.  He suggested that perhaps it might be necessary to float a bond 
issue to come up with the money. 

 
POTTER  Mr. Potter indicated he probably would not use the park where $4 million had 

been spent.  He suggested that $1 million should be spent on the roads. 
 
WEIKERT Mr. Robert Weikert, 827 Locust Grove Road, commented that as a taxpayer and 

resident of Springettsbury Township, if a road or a facility was unsafe he would 
expect the Township raise the money necessary to fix it.  He indicated that the 
project was a great hammer to make PennDot do what they have to do.  He 
indicated that Sheridan Road should not have been a state road.  When the 
developer came in to develop the 14 plus homes, no one said it couldn’t be done 
and that there had to be a solution.  The development wasn’t a big enough 
hammer. 

 
GURRERI Mr. Gurreri stated that the developer came at a time when the Township thought 

PennDot was going to fix the road.  It had been on the tip for $400,000 but that 
money was removed.   The plan had been approved. 

 
WEIKERT Mr. Weikert stated he felt a sense of frustration as a parent.  His 11th grader would 

not like to hear that she can’t drive to school next year.  He felt that the process 
had been held up by political and separate agendas.  There are two separate issues, 
land development and roads.  He encouraged the Board to move past the land 
development.  The school is overcrowded and will be worse in the future.  He 
commented that if the School District could drive the point home with PennDot to 
get the roads fixed, more power to everyone sitting in the room.  If taxes are 
needed to fix the roads, more power to do it. 

 
SCHENCK Mr. Schenck stated that he was not sure that the Board had taken a position as far 

as where to end up as a consensus.   
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GURRERI Mr. Gurreri stated he liked the one- intersection idea.  It would not be a Band-Aid 

that the two intersections would be.  He felt to go that direction and try to secure 
the funding for it.  He also wanted Sheridan Road reviewed again.  He 
commented that Mrs. Mitrick had worked very hard trying to get money.  All the 
Board members had been seeking ways to get funds to do this.   

 
BISHOP Chairman Bishop asked whether anyone was opposed to the single intersection 

concept as the Board’s ultimate objective. 
 
Consensus was there were no objections to the pursuit of a single intersection as the  
ultimate objective. 
 
HOVIS Attorney Hovis commented on the consequences of making that decision.  He 

cited several issues: 
• PennDot is driving this issue that they can not review, design and construct a 

one intersection design by August of 2005. 
• The School District’s desire is to open the school in August of 2005.  Costs 

will increase at $2.4 million a year. 
• The two-intersection design that complements and can be converted into a 

one- intersection design is the logical approach.  PennDot supports that 
process. 

• PennDot requires that both the Township and the School District agree as to 
what intersection will occur.  If both parties do not agree, there is no project.  
PennDot does not permit the $1 million to be allocated to this and nor will 
they permit it to continue.   

 
Attorney Hovis asked the Board of Supervisors to consider supporting a two 
intersection proposal that will be designed in a way that can be converted into a 
one intersection proposal, because absent that nothing happens. 

 
GURRERI Mr. Gurreri stated that they had received the fourth proposal, the one- intersection 

approach, less than 30 days ago.  If they had it sooner, work could have been done 
on it.  He asked Felicia Dell for her comments. 

 
DELL Ms. Dell responded that some of the things that Attorney Hovis had stated were 

very accurate; others are not quite as stated. 
 
GURRERI Mr. Gurreri responded that he would like to see the one intersection.  
 
SCHENCK Mr. Schenck stated that what the Board had said was where they want to end up.  

They had not said that they do not necessarily support the two-intersection design, 
which can be built and then converted into a single intersection.  He felt it was 
prudent to clarify that direction.  Now the Board has to work backwards as to how 
to get there. 
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HOVIS Attorney Hovis stated that was why he had asked for clarification.   
 
DELL Ms. Dell stated that PennDot is not saying if that is the decision, then the project 

could not move forward.   PennDot is saying to work together with the York Area 
Metropolitan Planning Organization in finding an issue in compliance in the 
working out of a design so that it agrees with everyone’s intent.  It is not saying it 
is going to stop the project.  PennDot unilaterally doesn’t have that option. 

 
HOVIS Attorney Hovis responded that he had only reiterated the conversation he had with 

Rich Roman.  He had asked him specifically what local support meant and that 
was the explanation he received.  If there was something else, he was more than 
happy to agree with Ms. Dell’s  think ing. 

 
DELL Ms. Dell indicated she had a copy of Rich Roman’s letter. The Municipal 

Planning Organization has the responsibility to program a limited amount of 
Federal and State dollars to transportation projects all across York County.  She 
provided some background information on the intersection improvements.  She 
reiterated some of the information previously discussed and indicated that the 
Central School District’s involvement had moved the project much more quickly 
through the design process.  As a planning staff, the MPO worked toward an 
improvement, not specifically for the School District’s site, but one which would 
have greater impact from a County-wide perspective which would benefit the 
region.  She agreed that the single intersection would be the better alternative.  
However, the School District should not be held up because of that improvement.  
Either a decision is made to two the two-phase project which ultimately leads to 
the single intersection, or do the two-phase improvement and have some sort of 
intersection in place before the School opens. 

 
GURRERI Mr. Gurreri added that if the two-intersection were done, his experience with 

PennDot was that it would be a long time coming before ever getting to the single 
intersection. 

 
DELL Ms. Dell responded that Mr. Gurreri is a voting member of the MPO.  Her 

professional opinion of the MPO involvement if it does not happen, then shame 
on the members of the MPO.  They are bird dogging this more closely than ever 
before.  The MPO and the legislators, Township officials are the ones who are 
responsible for the decision to do a two-phase or a one-phase to make sure it 
happens. 

 
SCHENCK Mr. Schenck stated that was where the Board wanted to end up.  He commented 

on the Developer’s Agreement, which had been requested at the last meeting.  
During an earlier Executive Session, it had been reviewed with the Solicitor.  As a 
Board he felt they needed to publicly decide what was to be done with that.  Mr. 
Schenck thought that the Agreement needed some work. 
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RAUSCH Solicitor Rausch recommended that if the School District was receptive more 
could be accomplished quickly and effectively if the Board wanted to appoint a 
couple of Supervisors and the School District wanted to appoint a couple of Board 
members to sit down with the Agreement and hash out whatever issues there are; 
work it and get it to a point that it is satisfactory to both and then bring it back for 
both bodies who then formally in public address it and approve it or deny it.  
There are some issues to discuss with the School District for clarification.   

 
HOVIS Attorney Hovis agreed and indicated the School District would be more than 

willing to sit down with representatives of the staff as well as the Supervisors in 
an attempt to reach terms that are acceptable.   

 
BISHOP Chairman Bishop asked the Board whether that was the way they wanted to 

proceed.  It would remain a Board decision ultimately. 
 
SCHENCK Mr. Schenck commented that the Board would still have to approve the 

Agreement. 
 
BISHOP Chairman Bishop thought it would facilitate getting there. 
 
Consensus of the Board was to determine which Supervisors would be appointed during 
the Regular Board of Supervisors meeting to be held October 10, 2002. 
 
RAUSCH Solicitor Rausch suggested following that, to bring their calendars and get some 

dates together to present that to the School District. 
 
GURRERI Mr. Gurreri thanked the public for coming and sharing their thoughts. 
 
ECKERT Mr. Don Eckert asked whether they really thought they would be able to make an 

approval of this on October 24, 2002. 
 
GURRERI Mr. Gurreri indicated that they would try for that date. 
 
ECKERT Mr. Eckert commented that it would be 15 days from today with two weekends 

included. 
 
RAUSCH Solicitor Rausch stated that technically the instruction was for Mr. Stern to 

prepare a list of waivers and conditions.  If Mr. Stern is prepared to present that, it 
will be presented to the Board, and the Board would make a determination. 

 
BISHOP Chairman Bishop indicated that he had not intended to make a commitment that 

the Board would make any decision at any certain date, other than to commit that 
a decision would be made before the deadline.  He added that he did not think it 
was anyone’s intention to hold this up for no good reason, but he also did not 
think it was anyone’s intention to move it forward if they don’t have the answers 
they think they need. 
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SCHENCK Mr. Schenck agreed.   
 
HOVIS Attorney Hovis indicated he heard that it might be ready to be considered on 

October 24th.   
 
ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 10 p.m. 
 
Respectfully submitted, 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja  
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The Board of Supervisors of Springettsbury Township held a special meeting on Monday, 
September 30, 2002 at 7 p.m. at the Township Offices located at 1501 Mt. Zion Road, York, 
Pennsylvania.  The purpose of the meeting was to discuss the Land Development Plan for the 
new Central York High School. 
 
SPRINGETTSBURY  Don Bishop, Chairman 
TOWNSHIP MEMBERS Bill Schenck 
IN ATTENDANCE:  Lori Mitrick 
    Mike Bowman 
    Nick Gurreri 
 
ALSO IN ATTENDANCE: Andrew Stern, Economic Development Director   
    John Luciani, First Capital Engineering, Civil Engineer 
    Attorney Charles Rausch, Solicitor 
    Jean Abreght, Stenographer 
 
CENTRAL YORK   Dr. Linda Estep, Central York School District 
SCHOOL DISTRICT: Kirby Smith, School Board 
    Attorney Steve Hovis, CYSD 
    Josh George, C. S. Davidson 
    David Mazzocco, Kimball Assoc. 
    David Schrader, Kimball Assoc. 
    Tom Smith, Buchart-Horn   
 
CALL TO ORDER: 
 
BISHOP Chairman Don Bishop called the meeting to order at 7 p.m.   
 
A. Pledge of Allegiance 
 
GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 
BISHOP Chairman Bishop stated that this special meeting was called for the 

Springettsbury Township Board of Supervisors to be fully briefed on the Land 
Development Plan for the new Central High School.  He indicated that this would 
be the first time the Board had the opportunity to see everything together.  He 
stated that the Township Manager, Robert Sabatini, would not be in attendance, as 
he was attending the ICMA meeting in Philadelphia.  An Agenda had been 
provided.  

 
SCHENCK Mr. Schenck stated that a plan this big requires a lot of review.  He indicated this 

was the first time the Board had seen the plan, but he added that there was some 
time left on the plan.  The Board could act tonight; however, they have the ability 
to act at a future meeting, which had been tentatively scheduled for October 9th.  
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Action by the Board would be required by December 12, 2002 by a grant of 
extension from the School District. 

 
MITRICK Mrs. Mitrick commented that last week the Board of Supervisors received 

volumes of information on the project.  She had a number of questions, which 
hopefully the experts would be able to answer.  She assured the attendees that 
each Board member had attempted to get through all of the paperwork that had 
been presented, but as the Chairman indicated, this was the first time that the 
Board had an opportunity to review the plan. 

 
1. Introduction 
 
A. Andrew Stern 
 
BISHOP Chairman Bishop introduced Andrew Stern, Director of Economical Development 

for Springettsbury Township. 
 
STERN Mr. Stern indicated that a presentation would be made on the screen to the left.  

He hoped everyone would be able to see all that would be presented.  He added 
that a monitor was available in the hallway with a speaker for those who would 
find that more comfortable. 

 
Mr. Stern stated that this is the first time that the Board had seen the complete 
plan.  He introduced the following: 
• Himself, as Director of Economic Development and Zoning Officer for the 

Township.  He indicated he was overseeing the development review process.   
• John Luciani, Township Engineer, involved in the review process.   
• Josh George, Civil Engineer with C. S. Davidson, involved in the site work 

for the project.   
• David Mazzocco, Architect with Kimball Associates, who created the plans 

and would provide a virtual reality display of what the school will look like.   
• Cameron Mock, Civil Engineer with Kimball Associates, involved in much of 

the civil design of the project.   
• Tom Smith, Buchart-Horn design engineer for the intersection improvements 

at Mt. Zion Road and Sherman Street and Mundis Mill and Sherman Street.   
 

Mr. Stern pointed out that the traffic study had been prepared by Pennoni & 
Associates.  No representative from Pennoni was present.  He asked Josh George 
to provide an overview of the site work and the civil design of the proposed 
school project.   
 

2. Overview of School Project 
 
A. Site Work – Josh George, P.E. 
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GEORGE Mr. George provided background on the project, an overview of the site, and the 
architecture of the building.  He stated that the overriding goal on this project is to 
create a school meeting the needs of the School District, the needs of the 
community and comply with Township Ordinances.  Their intention was to 
provide first-hand, current information on the project.  He reviewed the following 
points: 

• Project History – Started on the project in spring of 2000 with a schematic school 
design.  Location of the project – Much time and effort spent to locate an 
appropriate site.   

• Appearances before the Township Planning Commission were:  
- March of 2001 to explain the site selection and Township Planning Commission’s 
   input.   
- April 2001 to finalize that site selection.   

• Property was purchased in May 2001.   
• Approval of a variance issue for an overage of 3% in the amount of impervious 

coverage on the project site was granted by the Zoning Hearing Board in September 
2001. 

• Traffic issues - The traffic study had been completed in June 2001.  Comments 
were sought from Township, York County Planning and PennDot. 

• Off-site improvements ongoing. 
• Plans reviewed by Township Planning Commission in July and August 2002 and 

recommendation granted for conditional plan approval. 
• Buchart Horn retained to design the off site traffic improvements, specifically the 

two intersections at Mt. Zion/Sherman and Mundis Mill/Sherman.  Design work 
is underway.   

• Site Features – Proposed school with parking around the site in a circular manner.   
• Proposed stadium to the left containing 3400 seats based on occupancy and use. 
• The building itself is 231,000 square feet with a total floor area of 335,000 square 

feet on a two-story building.   
• An auditorium complex is an add alternative to the complex; decision after bids 

and financing. 
• A lighted soccer/field hockey field to the north of the stadium.  Competition 

baseball and softball fields; not lighted at this point. 
• Remaining fields are practice fields as well as the javelin field for track and field 

events. 
• Six proposed lighted tennis courts, close to Mundis Mill Road. 
• Remaining area dedicated to stormwater management.  Basin on northernmost 

center will discharge to Codorus Creek along north property line of project. 
• Existing buildings include barns, home, chicken coops, etc. Large pole barn to 

house athletic and maintenance equipment.  Existing house may be used for 
administration. 

• Utility connections to be constructed as part of the project to serve the house. 
• No interior work done in the house. 
• Site lighting around the project at stadium and soccer and field hockey fields. 
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• Perimeter lighting in parking lot and around buildings. 
• Lighted at both intersections at proposed driveways. 
• Event access drive used only during large sporting events.  District’s intent is to 

have fire police staff that entrance and exit as people come in and out of large 
sporting events. 

• Narrow mulched walking trail around most of the perimeter of the site.   
• Emergency access drive is on the right-hand eastern portion of the site, which 

provides access to North Sherman Street opposite the treatment plant.  Gated at 
both ends. 

• Landscaping berm on western portion approximately 13 feet wide, 40 inches tall 
covered with dense landscaping in compliance with Ordinance, School District’s 
needs and Mr. Carter’s privacy and security. 

 
GEORGE Mr. George asked David Mazzocco to discuss the building design.  He provided 

the following: 
• Building is based on a design for 650 students covering two floors. 
• Main structure is in Academy format where students will be situated in 

specific learning areas reflected in the design of the building.  He indicated the 
general format and function of the building.   

• Main entrance is in the dead center south end of the first floor plan.  Included 
in that area are: 

• Administration and guidance areas. 
• Large central atrium used as a student commons area.   
• From that space the students, visitors and others who come to use the building 

are able to branch to different parts of the facility.   
• Music and performing arts complex includes a 1200 seat theater, stage area 

and black box performing area.   
• A three-station gymnasium area to the left encompasses main basketball and 

volleyball competition courts, plus three basketball courts overlayed for 
volleyball.  

• Total basketball game capacity seating for that area is approximately 1900 
seats.  

• Total capacity is around 2000 for the gymnasium.   
• Northwest of the gym is an auditorium, an 8- lane pool with a diving tank in it, 

and seating for about 300 spectators.    
• Branching off the central atrium area are three main academic wings.  The two 

diagonal 45 degree wings are part of the academy structure for the upper level 
classmen, 11th and 12th grade.  The center wing on both floors is for the 9th and 
10th grade student.   

 
The virtual reality flight over the site was presented. Mr. George narrated as it was presented. 
 
3. Description of Process to Date  
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GEORGE Mr. George presented the status of the Plan Review process in compliance with 
Ordinance requirements, etc.  At the August 15th meeting with the Planning 
Commission a conditional approval was recommended.  Four outstanding is sues 
need to be resolved: 

 
1. Approval of the Erosion Control Plan and NPDES permit.  Review 

comments had been received from York County Conservation District 
regarding the Erosion Control Plan.  Plans had been revised and they 
anticipate submitting those plans to the County by the end of this week.  
With that schedule in mind he would expect to have an approved Erosion 
Control Plan within a month after re-submittal.   

2. Completion of the Access Easement Agreement across the Township’s 
property to allow construc tion of the Emergency Access Drive.  A legal 
description of the land needed for that drive had been prepared, and 
School District’s Solicitor and the Township’s Solicitor are working 
through that easement agreement to finalize all issues. 

3. Highway Occupancy Permit for the access drives onto Mundis Mill Road 
and Sherman Street is outstanding.  That package of information had been 
submitted to PennDot and copies provided to Messrs. Stern and Luciani 
for review.  Comments are expected from PennDot within a month to six 
weeks.  Initial meetings had been held at the project site to review the 
driveways so they are up to speed on the project.  PennDot had reviewed 
the traffic study and agreed to its findings.  

4. School District’s signature on the plan, which is essentially a 
housekeeping item. 

 
RAUSCH Solicitor Rausch asked whether PennDot had agreed with the Sherman Street 

HOP for the Emergency Access. 
 
GEORGE Mr. George responded that everything would be reviewed at once. The main 

access drive is termed a PennDot High Volume Driveway due to the number of 
vehicles in and out of the site.  The other two would be low volume driveways 
and not used in every day situations. 

 
GEORGE Mr. George continued that there were a number of waiver requests outstanding.  

The Planning Commission had recommended approval of those waiver requests.  
Those are summarized in a memo from Mr. Stern.  One specific item on the 
waiver request list that the Planning Commission did not have an opportunity to 
address was the site lighting along the frontage of the property.  Due to the 
residential neighborhood directly across the street, they felt that it was imprudent 
to provide lighting along the frontage.  That will be an additional waiver request.   

 
GEORGE Mr. George stated that approval had been received for the Sewage Planning 

Module waiver request from the Department of Environmental Protection.   
 



SPRINGETTSBURY TOWNSHIP  SEPTEMBER 30, 2002 
SPECIAL MEETING – LAND DEVELOPMENT PLAN 
CENTRAL YORK HIGH SCHOOL  APPROVED 

 6 

SCHENCK Mr. Schenck asked where on the Agenda would be the opportunity for discussion 
of waiver requests. 

 
STERN Mr. Stern responded that the waiver items would be included in his discussion on 

policy items. 
 
BISHOP Chairman Bishop asked what it meant when Mr. George stated that PennDot had 

agreed to the findings of the traffic study. 
 
GEORGE Mr. George responded that copies of the traffic study had been submitted to 

PennDot for their review.  They reviewed it with their consultant that they use, 
gave the School District comments, which were addressed as part of the process.  
They did the same thing with Mr. Luciani at the Township and received 
comments from Springettsbury Township, PennDot and Manchester Township.  
The traffic study was revised to reflect the comments received from PennDot, and 
after about a year or so, a letter had been received from PennDot indicating that 
the traffic study was satisfactory and met the requirements. 

 
BISHOP Chairman Bishop asked whether that revised traffic study was what the Board had 

been provided. 
 
GEORGE Mr. George responded that the essential findings of the traffic study were not 

significantly different.  He indicated he was not familiar with the version that the 
Board had.  He could find out what revisions had been made and make sure that 
Mr. Stern had appropriate copies. 

 
SCHENCK Mr. Schenck questioned whether PennDot’s acceptance of that traffic study is that 

the study itself looked correct to them.   The recommendations in the traffic study 
itself were not the detail that had been presented by Buchart-Horn. 

 
GEORGE Mr. George responded that the traffic study recommended certain improvements 

at each of the intersections.  Buchart-Horn is working on the design details of 
those.   

 
BISHOP Chairman Bishop asked whether the number of intersections remained the same. 
 
GEORGE Mr. George responded that was correct.  He stated that originally there were six 

intersections that PennDot had requested review.  When we contacted 
Springettsbury and Manchester Township, that list mushroomed to 16 that needed 
to be studied as part of the traffic study for the project.  Those were all included in 
the traffic study and that was what was submitted to both Townships and 
PennDot. 

 
5. Discussion about Traffic 
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A. On-site and driveway 
 
GEORGE Mr. George stated that the on-site issues were essentially the three driveways.  

The main access drive opposite Green Ridge Lane onto Mundis Mill Road, the 
secondary access drive for events 500 feet to the west, and the emergency access 
drive onto North Sherman Street.  There were a few on-site traffic issues of 
interest: 
• A main loop road around the school.  Parking is located on either side of that 

loop road. 
• Main bus loop and parent drop off. 
• Parking is integrated around the loop road with numerous entrances and exits. 
• Not all those entrances are open at all times.   
• On-site traffic issues are limited to the issues raised in the HOP and permit 

requirement from PennDot. 
 
B. Off-site Improvements  
 
SMITH Mr. Tom Smith of Buchart-Horn stated that most of the work he had done had 

been previously reviewed.  He stated that Buchart-Horn had been hired by the 
School District to remedy some of the Sherman Street/Mt. Zion, Sherman 
Street/Mundis Mill Road intersections.  They had gone through a process where 
they designed nine different alternatives, narrowed it down to three, which were 
presented at a public meeting.  During that meeting a fourth alternative was 
mentioned, which was to develop a single intersection concept, which was 
displayed two weeks ago.  At this point there are a total of four alternatives 
selected.  They are looking to move ahead with a final selection of an intersection 
and begin the design process. 

 
GURRERI Mr. Gurreri asked how the fourth design had been accepted at the meeting several 

weeks ago and whether it was better than a band aid. 
 
SMITH Mr. Smith responded that the single intersection concept was the ultimate solution 

for the project, i.e., the preferred solution.  Whether it could be attained was 
discussed as far as costs, etc.   

 
SCHENCK Mr. Schenck stated that in the traffic study there had been discussion about the 

possibility of sidewalks going on the opposite side of the street from the school.  
The plan would be that there would be no students walking from that 
neighborhood to the school and that they would be bussed.  He asked whether that 
was the District’s plan. 

 
SMITH Mr. Smith responded that was the School District’s policy. 
 
SCHENCK Mr. Schenck asked whether that was a new policy since the students do walk to 

school in North York.  He questioned whether it was due to the site features.   
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ESTEP Dr. Estep stated that any time there are intersections or roads that are dangerous, 

the School District does bus the students even though they could be very close.  
She cited several examples. 

 
SCHENCK Mr. Schenck commented that they would be able to walk if they took that risk. 
 
ESTEP Dr. Estep stated that the students could not be forced to get on the bus, but the bus 

service would be provided. 
 
GEORGE Mr. George stated that he thought everyone agreed that the single intersection 

concept was probably the ultimate solution; however, it is approximately double 
the cost of the other alternatives.  At this point there was no reason to believe that 
the additional funding would become available for the single intersection idea.  
They intend to construct the improvements with the funds available in such a 
manner that it could in the future be converted to a single intersection concept.  
The design criteria and the funding available do not allow that single intersection 
concept to be an acceptable alternative at this time. 

 
BISHOP Chairman Bishop asked whether the funding that is available now will make that 

possible. 
 
GEORGE Mr. George responded that they had not finalized the alternatives of the two 

intersections either with the Township or PennDot.  There are two independent 
intersections.  Mt. Zion will connect to Mundis Mill Road, and there will be a T-
from Sherman Street at each leg.  There will be a signal with each of those.  
However, the design will allow the possibility of a future single intersection 
concept where Sherman Street comes from Pleasureville and connects with 
Mundis Mill and/or Mt. Zion Road.  It could be constructed in the future to 
continue straight through that area through the Township’s Tree Farm property, as 
well as a portion of the Long property. 

 
GURRERI Mr. Gurreri commented that the Township was well aware of how long it could 

take to do these road improvements.  He indicated if it was not done now, it 
would be a long time before it would happen.  He stated one intersection would be 
the way he favored. 

 
GEORGE Mr. George stated he agreed that it was probably the best solution.  With funding 

issues there’s nobody who can or will provide the funding necessary to make that 
alternative happen.  If PennDot would agree to give additional funding it could 
happen.  The School District had providing over $400,000 for those 
improvements.  PennDot will provide $1 million, and that is the limited funding at 
this point. 
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MITRICK Mrs. Mitrick stated that he was correct in his statement about limited funds.  She 
commented that very often in the past this Board of Supervisors had taken every 
measure to try and find additional moneys for projects whether it be grant or 
whatever.  If the design experts say that the single intersection is the best situation 
for that area, the best intersection might be a situation that the Board chooses to 
pursue. 

 
GEORGE Mr. George asked Tom Smith to speak about whether that is the best alternative 

and what the situation was with the various alternatives. 
 
SMITH Mr. Smith reported that a meeting had been held with the York County MPO on 

Thursday, September 26th.  He, Mr. Schenck and Mrs. Mitrick had attended, along 
with School Board representatives and County Commissioners.  He stated several 
conclusions.  The development of a single intersection concept would be to move 
forward with Alternate 4 encompassing the two intersection concept.  Taking into 
account anything needed to build at this time to accommodate a single 
intersection with the intention, when future funding would come about,  then that 
additional land through the Tree Farm could be developed and attached to the 
intersection in the neighborhood of  Mundis Mill/Sherman Street and create the 
ultimate concept.  The reason for that was that a situation could be created today 
to construct two improved intersections or a roadway network prior to the school 
being opened, provide a safer area for the children and traveling public and 
accommodate the ultimate solution in the future.  To try to attempt to construct a 
single intersection concept with the open issues at this point would be very 
unlikely. 

 
GURRERI Mr. Gurreri stated that the roads must be finished before the school opens.  It 

would be irresponsible not to do that.  He was certain that the School District felt 
the same way. 

 
SMITH Mr. Tom Smith responded that they felt at this point alternate 4 could be 

constructed in order to accommodate the single intersection concept in the future.  
This could be done prior to the school opening, which would create the safest 
condition prior to fall 2005 and still will lead to the ultimate solution of the single 
intersection concept. 

 
GURRERI Mr. Gurreri stated that there would be a lot of wasted money to construct two and 

then one intersection. 
 
SMITH Mr. Tom Smith stated that would be the plan.   
 
GURRERI Mr. Gurreri asked how much money would be saved by not doing the two and 

then one intersection.   
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SMITH Mr. Smith responded the amount that would be lost would be approximately 
$250,000 worth of extra construction that would not be used later. 

 
GURRERI Mr. Gurreri asked whether there would be any possibility that the single 

intersection could be completed by 2005. 
 
SMITH Mr. Tom Smith stated that with the issues concerning funding, use of the land 

Springettsbury Township owns but was granted through the Federal government, 
and issues like that prohibit moving forward with that design at this point.   

 
MITRICK Mrs. Mitrick asked about the numbers presented in the traffic study, which 

indicated an estimated 990 additional trips during the a.m. peak hour that the high 
school will generate.  She asked what proportion of those trips would be coming 
down that Mt. Zion hill. 

 
GEORGE Mr. George responded that he could not respond correctly because he was not 

involved with the preparing of the traffic study.  He suggested that if there were 
specific questions about the traffic study itself, to provide those questions to him 
in written format, and all the questions could be answered at the next meeting. 

 
MITRICK Mrs. Mitrick stated that whether it would be 400 additional vehicles coming down 

Mt. Zion hill or 600 additiona l vehicles, she remained concerned about the traffic 
light that would be put in with a dog leg of North Sherman Street up to Mundis 
Mill Road.  Even though the grade will be altered from 12% to 8% that number of 
vehicles into that area within an hour’s time there’s a good chance that the line up 
will extend back beyond the slope.  She stated she was very concerned about that.  
She added that she had attended a meeting recently where projections had been 
given on the I83 interchange.  At that meeting it was indicated that from the 
southern line of York County up to Harrisburg in the next 10 years truck traffic on 
I83 would increase 400%.  Those who live in the Mt. Zion area know already the 
number of tractor trailers that use Mt. Zion Road to get across to the entrance to 
Route 83 in Emigsville.  She remained especially concerned because a good 
number of these 990 vehicles will be driven by young drivers. 

 
GEORGE Mr. George responded they were very concerned about the safety of everyone as 

well.  He indicated they are doing their very best to work with what is available to 
provide the safest and flattest slopes in that area.    

 
GURRERI Mr. Gurreri commented that it comes down to the fact that more money is needed.  

He stated that PennDot took $400,000 away from Springettsbury Township from 
the Sheridan Road project, also which needs repaired before the school opened.  
PennDot should be stepping up to the plate and putting more money into this. 
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SMITH Mr. Tom Smith clarified that PennDot doesn’t take money away.  The MPO takes 
the money away.  PennDot has one vote on the entire MPO.  He was not sure how 
that money is shuffled or how the decisions were made.   

 
GURRERI Mr. Gurreri stated that Dead Man’s Curve has taken a lot of money, and they have 

to draw from some place. 
 
MITRICK Mrs. Mitrick stated she felt it was important for the attendees to understand that a 

lot of the money that had originally been allocated to municipalities, not just 
Springettsbury Township or Manchester township, but other municipalities in the 
County had been stripped away to put towards the increasing cost of Dead Man’s 
Curve.  Only a certain amount of dollars are allocated to this area, and Dead 
Man’s Curve costs keep escalating.  She agreed with Mr. Gurreri.  During 
meetings they had attended, money just disappeared from one project and went to 
another, very often Dead Man’s Curve. 

 
GURRERI Mr. Gurreri added that there is not even an opportunity to vote on it.   
 
MITRICK Mrs. Mitrick stated that Dead Man’s Curve started out at $50 million, and the last 

number she heard was $97 million. 
 
GURRERI Mr. Gurreri stated York County only gets 40% of its budget from the state for the 

roads.  That’s another problem, the need for more money from the state.  
 
SMITH Mr. Tom Smith stated that was the issue with the single intersection.  There is no 

way to obtain the funding.  The MPO is strapped at this point with the increases 
from Dead Man’s Curve, and it will be tough to get additional funding out of the 
MPO to accommodate this project. 

 
SCHENCK Mr. Schenck verbalized his frustration with the whole concept of funding and 

intersection improvements.  The reason that the $1 million was available for 
construction in the short term for alternate 4 was because prior to the school even 
being thought of being built, Springettsbury put that intersection on the 12 year 
plan, the TIP.  He explained the TIP process.  He added that it’s not anyone’s 
problem but the Township’s. 

 
GURRERI Mr. Gurreri agreed and added that it should be PennDot’s problem, but it turns out 

to be the Township’s problem because a new school is being built.  If we didn’t 
have that the time would be available to do the environmental studies and take 
another 10 years to get it done. 

 
SCHENCK Mr. Schenck commented on one of the four significant conditions mentioned by 

Mr. George, the access across Township land.  The Township has no indication 
whether that land could be used for this purpose.   That land was acquired by the 
Township through an EPA grant, which stated that the EPA provided money for 
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the Township to purchase the land as long as it would be used to supplement the 
sewage treatment plant.  A road is a different use, connected with a lot of red tape.  
The emergency access drive is necessary over and above the single intersection 
concept.  The Fire Department is adamant about the emergency access drive.   
The Township does not know how long it might take to work through the red 
tape.  However, the Board had directed the Manager to begin that process with the 
EPA.   

 
GEORGE Mr. George added that they were not sure about how that drive way will be 

affected.  There is an existing access driveway to the Tree Farm for the Sewage 
Treatment Farm.  It is gated and the key rests with the treatment plant and 
emergency personnel.  It is possible they may not require a permit of that 
driveway because are re-using the existing drive that’s already there. 

 
SCHENCK Mr. Schenck commented that would be for the HOP, but he was not sure whether 

the easement could be granted without the clearance of the EPA and Federal 
government. 

 
MITRICK Mrs. Mitrick had discussed the driveway with Captain Flohr today from the Fire 

Department.  In order for emergency services to get their heavy equipment into 
the school property, the road surface there would have to be improved to be able 
to hold the equipment.  

 
GEORGE Mr. George stated that a stone access drive is proposed. 
 
MITRICK Mrs. Mitrick stated that she and Mr. Schenck had attended the MPO meeting and 

immediately brought that issue to the Board which agreed to fast track our request 
to EPA to determine whether there might be a favorable response.   

 
GEORGE Mr. George stated that the School District would want to work with the Township 

to expedite that. 
 
GURRERI Mr. Gurreri commented that there is a $700,000 fire truck, and it shouldn’t be 

driven down a stone road. 
 
GEORGE Mr. George indicated they would discuss that with the Fire Chief.  Mr. George 

indicated he wasn’t aware that was part of the Fire Department’s original 
comments, which had been received and addressed. 

 
MITRICK Mrs. Mitrick stated that the comments had included things that the Fire 

Department felt were needed or at least checked into.  The emergency access road 
was visible on the plan, and as a result was not questioned. 

 
MITRICK Mrs. Mitrick commented on the area between the main entrance and secondary 

access on Mundis Mill.  She stated that she understood from the Fire Department 
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that in certain situations 500 feet difference could cause a situation where access 
could not be gained from Mundis Mill. 

 
GEORGE Mr. George responded that during one of the staff reviews, they received a 

comment that the two driveways were too close together to provide a safe 
emergency entrance to the site.  That was why they want to pursue the emergency 
access drive and work to finalize that agreement. 

 
SCHENCK Mr. Schenck commented that Mr. George mentioned that would be a condition of 

approval.  However, that approval is out of the Board’s hands to some extent.   
 
GEORGE Mr. George responded that he did not know what lega lities needed to happen in 

order to proceed and finalize that, but they would work with the Township.  
 
SCHENCK Mr. Schenck stated that there had been a lot of discussion about the School 

District’s contribution, as far as the engineering work for PennDot and acquiring 
the right of ways, which had fast tracked that process.  The Township had done 
the same thing to move PennDot projects along.  With other large developments 
in the Township there had been some type of developer’s agreement or something 
put together to provide assurances of the commitments made.  Mr. Schenck had 
an interest in creating such an agreement. 

 
HOVIS Attorney Hovis responded that the School District would be happy to sit down 

with the Township and discuss such an agreement. 
 
SCHENCK Mr. Schenck clarified that at the last meeting the discussion about the right-of-

way acquisitions would be handled by the School District, the legal work and 
paying for the off-site work. 

 
HOVIS Attorney Hovis indicated that, as part of what was discussed, the School District 

would take part in pursuing the right of ways and the acquisitions associated with 
that two intersection concept.  That was what had been budgeted and what had 
been proposed in the contribution. 

 
SCHENCK Mr. Schenck clarified that it would include preparing the Declaration of Taking, 

points, surveying, and finally paying the property owners for that right of way. 
 
HOVIS Attorney Hovis responded that was what had been originally contemplated. 
 
MITRICK Mrs. Mitrick asked what might happen if the costs of the aspects that the District 

had committed to exceeded the budget figure.  She wondered whether the District 
would move forward and cover the rest. 

 
HOVIS Attorney Hovis responded that the number proposed by the School District was a 

number that had been budgeted and was believed to cover those costs.  They 
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would have to determine whether they would go further than that.  For the 
segment of the two-intersection concept the actual engineering costs and the right 
of way they are committed to proceed with those two aspects of the project. 

 
RAUSCH Solicitor Rausch stated that the acquisitions may have to be done in the name of 

the Township.   
 
HOVIS Attorney Hovis commented that would be an element that would be coordinated 

with the Township, PennDot and the District. 
 
BISHOP Chairman Bishop indicated he was not sure of the status in terms of what other 

improvements the School District had committed to.  He had read the Traffic 
Study.  He asked for a summary of the current thinking in terms of traffic 
improvements. 

 
GEORGE Mr. George responded that the study had pointed out a handful of intersections 

that needed improvement.  Considerable time was spent working with both 
Springettsbury Township and Manchester Township to try to narrow down the list 
of improvements to those that were needed for traffic flow, traffic safety, and also 
from the Township’s perspectives to make sure the Townships were satisfied with 
the work that was being done.  A list of the improvements, which were necessary 
for the project, was created.  That list became the document from which they had 
been working over the last year.  A drawing was created showing each of the 
locations of the 10 proposed improvements, two of which are located in 
Springettsbury Township and which are the most expensive.  The remaining eight 
are located within Manchester Township.  Both Townships had concurred in 
September 2001 on the proposed list of intersections.   

 
BISHOP Chairman Bishop asked whether the two intersections were Mt. Zion/Sherman 

and Mundis Mill/Sherman, whether there was a cost for that, and what the School 
District had committed for those intersections. 

 
HOVIS Attorney Hovis responded that the would be part of the refining of the numbers, 

but it the amount was more than $400,000 at this point.  The addition of 
engineering and design services, as well as the right of way acquisition and 
preparation of all documents associated, the figure grows to a possible $600,000 
to $700,000.  He added that it would be worth discussion. 

 
GURRERI Mr. Gurreri asked what the School District expected from Springettsbury 

Township.  Different amounts had been suggested several times, but the 
Township did not commit to anything. 

 
SMITH Mr. Kirby Smith stated that he believed the safest and best for the community 

would be the two-intersection approach that leads to the one- intersection 
approach.  He stated that they want to have approval of the Land Development 
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Plan, but as far as the off-site improvements, Springettsbury need not do anything.  
He mentioned the $1 million from PennDot for intersection improvements.  

 
GURRERI Mr. Gurreri stated that the Board was interested in the well being of our children 

with the traffic problem.  The $1 million that PennDot has on the table could be 
taken away, and then what. 

 
SMITH Mr. Kirby Smith responded that it was a big problem.  He believed that the two 

intersection concept was more immediate and the funds would have a better 
chance of being there, than if they held out for the one intersection. 

 
HOVIS Attorney Hovis commented that the School District was looking for support for 

the plan, but also as a collective body between the District and the Township 
going forward and pressuring PennDot to not only include the $1 million but also 
look at the one intersection proposal.  If all three entities go collectively there 
would be a stronger voice than individually.  They know both the School District 
and the Township are behind this. 

 
GURRERI Mr. Gurreri commented that the Township had pushed PennDot for improvements 

on Sheridan Road, and $400,000 was taken off the TIP.  He did not know how 
much pushing the Township could do because it hadn’t seemed to work. 

 
MITRICK Mrs. Mitrick commented that part of the $1.4 million that was in the TIP five or 

six years ago was for the Mt. Zion/Sherman Street Corridor, which basically 
included Druck Valley as well.  That cost was five or six years ago.  A cost then 
certainly had escalated beyond $1 million.  Her question was if and when the 
project, whether it’s alternate 4 or 4A, exceeds the money in the purse, who will 
pay the difference. 

 
SMITH Mr. Kirby Smith responded that would be a question that would have to be 

worked out in an agreement.  He focused on the two-intersection fix, which 
appeared to have funding, which could be removed.  The School District was 
willing to step up for the $600,000 to $700,000 and do its part, but he questioned 
whether they could contribute $1.7 million.  

 
GURRERI Mr. Gurreri did not think the residents in Springettsbury Township would want to 

pay for that. 
 
SCHENCK Mr. Schenck stated that there had been discussion about PennDot, and they had 

no representative here in defense.  Springettsbury is pretty deep into the 
improvements at Mt. Zion and Sherman.  If we focus on the single- intersection 
concept and getting that funded through the TIP program, there are other 
Springettsbury projects already on that TIP, such as East Market Street widening, 
development in Stonybrook drive in area, which require improvements on state 
roads.  There’s a plan to improve Deininger Road and Mt. Zion.  PennDot will say 
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okay to improvements in one area, but other areas will suffer.  The Board of 
Supervisors must balance that. 

 
RAUSCH Solicitor Rausch asked when the numbers would be available on the engineering. 
 
SMITH Mr. Tom Smith responded that the numbers would become available when the 

project is bid, probably not until the summer of 2004. 
 
BISHOP Chairman Bishop stated that one of his concerns is some of the other 

intersections, which will become significant problems, such as Sheridan Road and 
that intersection.  Some of the initial concerns were Mt. Zion Road just beyond 
Sherman Street, which is a significant safety hazard.    

 
MITRICK Mrs. Mitrick asked about the sewer right of way that goes through the Tree Farm.  

She wondered whether there would be any need to contact EPA.   
 
GEORGE Mr. George stated that the sanitary sewer connection is to the line that is passing 

through the School District’s property.  There is an existing sanitary sewer 
interceptor that goes to the treatment plant, which goes through the Tree Farm.  
That sanitary sewer line would not be taken through there.  

 
BISHOP Chairman Bishop commented that to conclude the traffic discussions, what should 

be done to get the remaining questions answered. 
 
GEORGE Mr. George stated they would do their best to answer those questions if they could 

be provided in written form. 
 
MITRICK Mrs. Mitrick asked about changing the timing of signal lights during sporting 

events.  The District wants to change the timing of the traffic signals in the area to 
help the traffic out of the school property, which the report indicated.  She had 
understood that only the Police Department (meaning Springettsbury Township 
police) could adjust that signalization to help vacate the traffic out of the school 
property.   

 
STERN Mr. Stern responded that he understood there was a temporary turn off control 

panel to change the light.  If it needed to be tweaked on an on-going basis, then 
Public Works Department would work with PennDot to re-time the light. 

 
MITRICK Mrs. Mitrick commented that for special events would there be a need to utilize 

Springettsbury Township police to activate the signal.  Along with that question, 
the Fire Police and additional patrol indicated in the plan would be on site during 
a special event.  She asked whether the Fire Police would be Township Fire 
Police, or whether the Fire Police come from some place else.  If it comes from 
another place, are they allowed to function in Springettsbury Township. 
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ESTEP Dr. Estep responded that at the present time they hire Northern Regional to do the 
traffic work at the high school in North York on an hourly basis. 

 
MITRICK Mrs. Mitrick stated that was another matter for review, because she was not sure 

that Springettsbury Township police could fulfill that request. 
 
GURRERI Mr. Gurreri commented that another officer would have to be added to the force 

in order to do that. 
 
MITRICK Mrs. Mitrick asked whether Central had a police officer on the property. 
 
ESTEP Dr. Estep responded that two security people from a detective agency are on site.  

They are not policemen.  
 
MITRICK Mrs. Mitrick asked whether they would be at the new site as well. 
 
ESTEP Dr. Estep responded they would probably be there as well.  They have a provision 

in the school for an officer.  They had discussions with Chief Eshbach, who 
indicated they are very interested in that kind of a partnership. A grant could be 
applied for where it is partially funded.  The School District would only use them 
nine months of the year; the Township has the use of them for the entire year.  An 
office had been built in the school for such an officer. 

 
MITRICK Mrs. Mitrick asked whether the School District is involved in any of the 

improvements at Mt. Zion and Pleasant Valley Road.   
 
GEORGE Mr. George responded that the School District is not part of any of the 

improvements at Pleasant Valley Road. 
 
MITRICK Mrs. Mitrick commented that the traffic study had been written that those 

improvements would be accomplished. 
 
GEORGE Mr. George responded that the Pleasant Valley Road intersection was, in fact 

studied as part of the traffic study.  When the list of 10 intersections had been 
determined, that particular intersection was not on that list.  Consequently, they 
had not reviewed that or set aside any money for improvements at that 
intersection. 

 
MITRICK Mrs. Mitrick asked for clarification on Page 66 of the traffic study, number 25, 

where it talked about the portion of Springettsbury Township’s cost for this 
project. 

 
STERN Mr. Stern stated that this concerns the breakdown of contributions within each of 

the two Townships.  It was $854,000 within Springettsbury Township.  He did not 
think that was Springettsbury Township money. 
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GURRERI Mr. Gurreri indicated it stated “Fair Share costs of Springettsbury Township’s 

portion is $854,000.” 
 
STERN Mr. Stern responded that it had not been worded very well.  The fair share for the 

School District is $1.325 million.  The Springettsbury Township portion is 
$854,000.  That is their portion of the total amount.  It’s not indicating that 
Springettsbury Township has to or is being asked to spend that money.  That’s the 
portion being spent in our Township.  They’d be spending $471,000 in 
Manchester Township. 

 
BISHOP Chairman Bishop observed that most of those numbers in that traffic study are 

very old and not what anyone is contemplating now. 
 
GEORGE Mr. George commented that they had been working from the list of 10 

intersections developed, which contained cost figures.  The School District had 
set aside budgeted money for these improvements based on that list.  That did 
originally come from the traffic study, but had been updated as the traffic study 
review progressed.  True costs won’t be known until the project is actually bid. 

 
SCHENCK Mr. Schenck stated that he had read Section 6 of traffic report and how it’s 

defined.  It indicated one consideration that should be evaluated is a total 
realignment of Mundis Mill, Sherman and Mt. Zion and then indicated it would 
end up being a T-intersection. Mr. Schenck indicated that sounded like the single 
intersection concept. 

 
GEORGE Mr. George responded that it indicated a T.  He thought that would be more of the 

alternate 4 with the two T- intersections.  He was not sure what would have been 
intended.  

 
SCHENCK Mr. Schenck indicated that would be a question for review.  In addition, it 

indicated a cost to do just that of $2 million.  Then they come up with what the 
School’s portion of that will be. 

 
GEORGE Mr. George responded that the traffic study numbers were developed to give an 

idea of what these improvements might cost for both the School District and 
perhaps any Township contributions along the way.  Those numbers had been 
refined since the study.  The School District had budgeted X number of dollars for 
those improvements.   

 
SCHENCK Mr. Schenck asked for that item to be placed on the list for clarification. 
 
MITRICK Mrs. Mitrick stated for the understanding of the people in attendance that the 

Board understands that Central School District is shooting for the highest quality 
of education.  She added that it was the Board of Supervisors’ responsibility to 
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review the safety factors in that area.  She did not want the public to think that the 
Board was ‘beating the traffic study to death’ but rather the Board was shooting 
for the highest quality of traffic improvements in that area, which is the Board’s 
responsibility.  She stated that was the reason for taking so much time on the 
matter.   

 
GURRERI Mr. Gurreri commented that it was very frustrating to keep running into road 

blocks, but they’ll be worked through. 
 
5. Discussion about policy issues 
 
STERN Mr. Stern stated that at the September 12 Board meeting, a list had been provided 

to the Board of 12 items, which included issues raised through the Planning 
Commission and staff level review of this project.  Some of the items on the list 
had already been addressed.  He addressed the specific item of Sheridan Road as 
follows: 
• Original traffic study proposed a traffic light at Mundis Mill and Sheridan. 
• Money had been allocated in the School District’s budget for that intersection. 
• Direction was requested from the Township as to where that money should be 

used. 
• What improvements would the Township advocate on Sheridan Road.   

 
ESTEP Dr. Estep responded that the amount would be about $102,000.  The School 

District brought that to the Board, and the Board indicated they really didn’t think 
they wanted to have a traffic light there even though the traffic study stated that 
the impact on that roadway in 2014 would merit a traffic light.  When that was 
discussed with the Supervisors over a year ago, that was probably not the solution 
wanted because it might encourage people to use the road.  It was then removed 
from the original 10 intersections.  If that needed further discussion they would be 
willing to do so. 

 
BISHOP Chairman Bishop stated that, in his personal opinion, it was a mis-reading of this 

Board to say that we’re not concerned about Sheridan.  The Board had received 
advice that having another traffic light on Mundis Mills so close to the traffic light 
at the entrance to the school was probably not the smartest way to go.  The Board 
continues in a lot of ways to be concerned about Sheridan elsewhere, and it would 
be unrealistic to think that it would not get significantly more traffic. 

 
SCHENCK Mr. Schenck agreed and apologized for any confusion.  He indicated he clearly 

remembered the discussion of not putting a light there.  He felt the Board had 
been consistent in its indication that something had to be done to Sheridan Road.  
It had been a topic outside of the School District’s land development.  Currently 
there is a Band-Aid fix going on there at the curve.  Mr. Luciani showed him a 
York County Transportation map the other day that indicated the most direct route 
to the school from Route 30 is Sheridan Road.  That road was never intended to 
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handle traffic, but it’s going to get it.  Mr. Schenck was not sure how to handle 
that but again stated it was another state highway. 

 
STERN Mr. Stern continued that the Planning Commission discussed sidewalks.  They 

seemed concerned about putting sidewalks on the other side of the road.  The 
issue that was raised is who would install the sidewalks, and how would that 
happen.  It’s not on the school’s property.  The first question is whether that 
would be something the Board would be interested in pursuing.  Secondly, if so, 
who would be responsible for putting the sidewalks in, and how would the 
Township get those persons to install those sidewalks. 

 
BISHOP Chairman Bishop asked whether the Planning Commission was advocating the 

sidewalks be installed there as a safety feature.   
 
STERN Mr. Stern responded that was his understanding.  It was not a condition of their 

Plan Approval, since there is no Ordinance requirement.  However, they seemed 
concerned that regardless of whether there is bus service or not, there are going to 
be people walking across the street.  The crosswalks go across the street in a 
location where there are no sidewalks. 

 
SCHENCK Mr. Schenck asked whether the development pre-dated the Township’s standard 

sidewalk note currently used today.   
 
STERN Mr. Stern responded he was correct in that it was an older development. 
 
GURRERI Mr. Gurreri asked whether there were any sidewalks in that development. 
 
STERN Mr. Stern responded that he did not think there were.   
 
BISHOP Chairman Bishop asked whether the feasibility of adding sidewalks had been 

reviewed.  He asked whether there would be any physical problems with doing 
that. 

 
MOCK Mr. Cameron Mock of Kimball responded that they had done a cursory review.  

In order to put sidewalks in there it would be necessary to relocate utility poles 
and obtain right of ways.   

 
BISHOP Chairman Bishop asked how many properties would be involved.  
 
LUCIANI Mr. Luciani responded that there were eighteen. 
 
MOCK Mr. Mock indicated there might be three or four of those properties that have 

existing walks.  The remaining would be affected. 
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LUCIANI Mr. Luciani responded that 18 would take it to the full length of the properties 
along Mundis. 

 
GURRERI Mr. Gurreri asked whether sidewalks had been installed coming out of the 

development down to the intersection. 
 
LUCIANI Mr. Luciani indicated it did not appear that there are sidewalks. 
 
GURRERI Mr. Gurreri commented that if a light is installed there, people will be walking 

there because they’ll come to walk on the track or come over to the school for the 
game. 

 
LUCIANI Mr. Luciani stated that had been discussed at the Planning Commission.  One of 

the questions was is it the intent of the School District to have the lights on in the 
evening as currently is done in North York.  The answer was yes. 

 
MITRICK Mrs. Mitrick asked whether there would be a pedestrian crosswalk at the signal 

intersection. 
 
LUCIANI Mr. Luciani responded he thought that was part of the PennDot plan to require 

pedestrian crosswalk buttons.  However, he added there are sidewalks only on the 
School District’s side of the road and none to get across.  That’s the concern. 

 
SMITH Mr. Tom Smith responded that there will be pedestrian cross walks and what they 

call ‘hand activated’ crossing signals. 
 
STERN Mr. Stern stated that bonding of public improvements for schools had not been 

required in the past.   It was his understanding from Solicitor Rausch that would 
be the Board’s decis ion.  If the Board requested it, the School District would need 
to prepare for that.  For the PennDot improvements, it was his understanding that 
financial security would be required to be given to PennDot. 

 
GEORGE Mr. George stated that it would be required for the HOP but not for the off-site 

improvements. 
 
STERN Mr. Stern continued with the matter of Building Permit fees.  That had been 

discussed during the last Board meeting and may not need further discussion. 
 
SCHENCK Mr. Schenck responded that the Board did not need further discussion, but I think 

it’s fair to share with the School District Mr. Stern’s opinion that actual costs 
could be higher than the Building Permit fees.  Mr. Stern had stated that he was 
leaning toward an Independent Plan Review, most likely a special inspector, so 
Township costs could be higher than normal but not higher than the Permit Fees.   

 
STERN Mr. Stern reported on the waivers: 
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• Waiver from a Preliminary Plan.  Staff recommended approval. 
• Waiver from showing all streets within 400 feet. 
• Waiver from showing street layout map.  No new public streets are being 

proposed. 
• Modification from maximum stormwater basin depth, which has been 

somewhat normal, but not out of the question for stormwater ponds.  Mr. 
Luciani supported that request. 

• Stormwater basin side slopes.   
• Landscaping buffer along eastern property line.  Zoning Ordinance indicates 

that the Board of Supervisors may request landscaping when two uses are not 
the same within the same zoning district.   

• Use of the Tree Farm.  Opinions different within Planning Commission and 
staff. 
Some believed that the Tree Farm is a use, and therefore, a different use from 
the school.  Others, including Mr. Stern, believe the Tree Farm is vacant land 
and does not necessarily have a use.  Planning Commission felt that it would 
be somewhat redundant to put trees up to block the school’s view of the trees.  
That is an opportunity for the Board per the Ordinance.  There are no specific 
details, but it just says the Board may require that. 

 
STERN Mr. Stern stated that the Planning Commission recommended approval of all of 

these waivers as did staff. 
 
BISHOP Chairman Bishop asked Mr. Stern to comment on why a requirement would be 

necessary for a Preliminary Plan, if it is waived at every opportunity. 
 
STERN Mr. Stern indicated there are some usually residential subdivisions that propose 

new public streets.  The preliminary plan would be for the entire project and then 
Board approval of the Preliminary Plan would give them the right to proceed with 
site work.  The final plan would give them the opportunity to actually begin 
selling lots or building on them.  In this case there are no new public streets being 
proposed as part of this actual land development plan on this property, so the final 
plan would look identical to the Preliminary Plan. 

 
STERN Mr. Stern commented on the street light waiver, which had surfaced after the 

Planning Commission meeting.  There are a lot of lights on and at the entrance to 
the property, but the Ordinance does require street lights along the property 
frontage.  Mr. Lauer suggested they be provided, but the School District has asked 
for a waiver.  Street lights can be a benefit as far as safety and security, but can 
also be an issue for the neighbors across the street, who will have street lights 
across from their front windows.  Those are all the issues raised for which they 
would like the Board’s input in order to finalize this process. 

 
SCHENCK Mr. Schenck asked whether it would be possible to add a provision to the plan 

such as is typically done with sidewalks.  It waives it for now, but in the future if 
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the Township would see a need for lights, the developer would agree to put them 
in. 

 
RAUSCH Solicitor Rausch commented that if that were acceptable with the School District 

it could be done not by granting a waiver but by putting a condition on the plan. 
 
STERN Mr. Stern added that it would be conditioned that if the Township determined the 

street lights would be necessary the School District would have six months or 
whatever time period would be agreed upon to install the lights. 

 
SCHENCK Mr. Schenck asked whether the developer would have to either put the lights in or 

accept a waiver. 
 
GEORGE Mr. George commented that a photometric plan was available for review.  He 

stated that there is significant lighting at the intersections but not on the property 
frontage. 

 
HOVIS Attorney Hovis stated it was a novel concept that they would be happy to review. 
 
SMITH Mr. Kirby Smith stated that he recalled the Planning Commission asked the 

District to contact the gentleman who runs the observatory at John Rudy Park and 
were very concerned with light pollution.  Adding street lights is a safety issue.  
However, there must be concern with light pollution. 

 
MITRICK Mrs. Mitrick commented that the football stadiums would be lighted.  She asked 

how far the stadium was from the Carter home. 
 
MAZZOCCO Mr. Mazzocco responded that it was a quarter of a mile from the home itself.  He 

added that the type of fixtures being used in the stadium are cut off fixtures to 
eliminate any excess glare above and beyond the stadium.  In the photometric 
plan provided, the spill is actually 150 feet onto his property. 

 
MITRICK Mrs. Mitrick asked about the environmental issue.  She had read the 

environmental report that had been provided and saw numbers and titles but she 
would like to go on record that there are times that there is odor from the 
incinerator.  With the way the winds blow, Central School will be in the path of 
the odor coming across.  She stated that the recovery center was always 
attempting to reduce, not eliminate, but reduce that, but it could be a problem.  In 
addition to that, with the Springettsbury Township Waste Water Treatment Plant 
sitting directly east of the property, thousands of dollars had been invested into 
odor reduction for that plant.  The facts need to be acknowledged that there are 
times when the odor will be intense especially with temperature inversion.  She 
hoped that no one would go into this project blind that it’s not going to occur 
because it will, and it will be unfortunate.  The Township will attempt to reduce it 
as much as possible, but if there is a homecoming football game, and there’s a 
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temperature inversion, there will be comments about the odor.  That’s just a 
reality. 

 
MITRICK Mrs. Mitrick questioned what the future might be of the farmhouse. 
 
SMITH Mr. Kirby Smith responded that the School District had not yet discussed the 

farmhouse itself as to its future.  He stated it is a beautiful building. 
 
MITRICK Mrs. Mitrick posed the question because the Historical and Museum Commission 

did indicate some interest in it, and also had requested a Phase I archeological 
study.  She would not like the plan to proceed with action without some statement 
on the future of that complex. 

 
STERN Mr. Stern stated for clarification, he did not believe the PHMC had requested a 

Phase I.  The School District hired a consultant to do a study and had asked the 
state what further study was needed, but Mr. Stern did not believe PHMC had 
given an answer yet. 

 
BISHOP Chairman Bishop stated that it had been indicated that the plan was to run utilities 

to those buildings as part of this plan, but not to do any actual work. 
 
GEORGE Mr. George confirmed that as part of this contract there would be no work inside 

the actual farm house.   
 
MITRICK Mrs. Mitrick stated in the Environmental Impact Study under Archeological 

Resources, it had indicated that the Historical Museum Commission 
recommended it, and she understood that an archeological study had been done. 

 
STERN Mr. Stern responded there was an archeological study, but that wasn’t a Phase I.  

They are still waiting for PHMC to give an answer as to whether a true Phase I 
would be necessary or not. 

 
MITRICK Mrs. Mitrick asked Mr. Stern about the comment that indicated it was 

recommended but not required could be turned around and required. 
 
STERN Mr. Stern responded that was his understanding and the understanding of the 

School District.  Originally the PHMC had indicated that there was nothing 
further required, but after some reports of possible cemeteries, grave sites, 
archeological features, the School District hired Indiana University to do some 
further studies.  That study was then sent to the state to see if the state was 
agreeable with that or if they wanted further research. 

 
MITRICK Mrs. Mitrick commented for the attendees that just to do a study would not mean 

that the property would be preserved.  It simply meant that the historical value of 
that property would be determined. 
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BISHOP Chairman Bishop stated that, specifically about the traffic study, the Board was 

asked to put any further questions in writing.  An additional meeting had been 
scheduled on this subject, and the Board would have an additional opportunity to 
ask questions. 

 
MITRICK Mrs. Mitrick asked about Rabbit Transit and whether the District or the Township 

would contact them.  There might be a likelihood that students would opt to take 
public transportation. 

 
STERN Mr. Stern indicated that something could be worked out there. 
 
MITRICK Mrs. Mitrick added that when that discussion took place, to push for a shelter.  If 

the buses come out a shelter is important.  It would be wise to ask for both. 
 
MITRICK Mrs. Mitrick asked whether the mulch walking path on the eastern most area goes 

into the setback area.   
 
GEORGE Mr. George responded that it does. 
 
STERN Mr. Stern stated he did not consider a mulch path to be a structure or building, so 

he didn’t have a problem with that. 
 
MITRICK Mrs. Mitrick read in the report that the speed limit for part of Mundis Mill is 35 

and then progresses to 40.  She wondered whether that would be changed. 
 
GEORGE Mr. George responded that would not be known until either a traffic and 

engineering study would be done by the County Planning Commission, or if 
PennDot did a study as part of the improvements or part of the HOP.  He stated it 
is 35 in front of the school currently. 

 
MITRICK Mrs. Mitrick asked where the speed limit changes to 40. 
 
SMITH Mr. Tom Smith responded he thought it was in Manchester Township. 
 
MITRICK Mrs. Mitrick stated that throughout the report it discussed young drivers.  If 

anything could be done to reduce it to 35 on that entire strip it would be wise. 
 
MITRICK Mrs. Mitrick discussed the closed loop system for the traffic signals.  She asked 

whether she understood correctly that the cost for that would be the responsibility 
of Manchester and Springettsbury Townships.  

 
STERN Mr. Stern responded that covered the traffic signals at Mundis Mills and Sherman. 
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GEORGE Mr. George stated that the cost of the actual construction of the interconnect 
would be part of the School District’s responsibility.  However, the question of 
long-term maintenance of that system, whether it be dedicated to the Township or 
kept under control of the School District, is something that hadn’t been resolved. 

 
SMITH Mr. Tom Smith stated that the system would have to be dedicated to the 

Township. 
 
MITRICK Mrs. Mitrick asked whether the concession stands would be sprinklered.  
 
MAZZOCCO Mr. Mazzocco responded that it was not required unless there would be a 

commercial-type kitchen used inside with gas ranges and that type for cooking, 
and at this point there are none contemplated. 

 
MITRICK Mrs. Mitrick stated that they might not be required, but had it been recommended 

by our Fire Captain. 
 
STERN Mr. Stern stated that he was correct, the Code does not require sprinklers.  

However, they always recommend them. 
 
6. Public Questions and Comment 
 
KAHLBAUGH Mrs. Anne Kahlbaugh of Springetts Oaks, 1700 Deamerlyn Drive, stated that the 

meeting had been enlightening with a lot of obvious concerns about traffic.  She 
did not understand whether there had been any type of inquiry or investigation to 
feasibility of modern roundabouts.  She stated that PennDot had a great site that 
supports roundabouts in various  different configurations and has an extensive 
study available on line.  She mentioned a publication dated May 2001 about 
roundabouts used especially at a T-configuration.  They can be very cost and 
safety effective. She asked whether that had been reviewed at all. 

 
GURRERI Mr. Gurreri asked her to explain a roundabout. 
 
KAHLBAUGH Mrs. Kahlbaugh responded that it could be called a traffic circle;  

however, the characteristics are very different than what would be considered a 
traffic circle.   

 
BISHOP Chairman Bishop suggested that the Buchart-Horn traffic engineer for the School 

District respond. 
 
SMITH Mr. Tom Smith responded that they had not looked at roundabouts in these areas.  

He commented on one in Spring Grove, which was placed there because there are 
five incoming roadways.  It’s difficult to put a roundabout in a typical intersection 
configuration.  Roundabouts usually encompass a lot of land when they’re 
designed correctly and need to be so large in order to accommodate emergency 
vehicles, tractor trailers, etc. because they are very different traffic circles, which 
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are a traffic calming device.  If two roundabouts were to be placed at the existing 
intersections,  they would be very close together and secondly, they would require 
a significant amount of land. 

 
KAHLBAUGH Mrs. Kahlbaugh responded that since there is such a funding issue, that’s 

was her concern because it might be a solution.  She just wanted to bring it to 
their attention, especially in view of Mrs. Mitrick’s concern of stacking of traffic 
going on Mt. Zion Road. 

 
SMITH Mr. Tom Smith responded that another consideration for roundabouts is that it 

would be very difficult to put that on the side of Mt. Zion hill because of the 
vertical grades.  The roundabout would be tilted and could not be a conventional 
roundabout. 

 
KAHLBAUGH  Mrs. Kahlbaugh asked whether it was up to PennDot to inquire about 

them and let them make a recommendation.   
 

SMITH Mr. Tom Smith responded that normally traffic calming configurations of any 
kind lay in the municipalities.  PennDot has some guidelines as far as what their 
requirements are for sizes, locations, traffic circles and collector roadways.  The  
guidelines are not mandated. 

 
KAHLBAUGH Mrs. Kahlbaugh stated that she was concerned from a taxpayer’s 

standpoint that all options had been considered, and certainly the safety. 
 
BISHOP Chairman Bishop stated it was an excellent suggestion. 
 
ECKERT Don Eckert of Springettsbury Township indicated he had a September 26 

newspaper, which mentioned roundabouts and traffic circles.  The article 
commented on road work being delayed for a lack of funding in southern York 
County.  They could not put in the traffic circle roundabouts specifically because 
the Southern School District buses cannot maneuver roundabouts.  They use a lot 
of roundabouts in Phillipsburg, New Jersey, but it does take a lot of real estate to 
put a roundabout in.   

 
His first question was related to the site development and he commented that it 
was a relatively low 2% grade on the existing lot.  With the increased 3% 
impervious surface, he would like to address stormwater control and specifically 
the marginal decision at this point in an effective storm for the flood plane as to 
whether the water is going to run out to the creek or back in to the property.   

 
LUCIANI Mr. Luciani responded that the project is bordered by the Codorus Creek.  One of 

the issues that had been worked through with Kimball was managing the 
stormwater.  Any developer who is increasing the impervious surface is required 
to collect all that water into a basin, restrict it before discharging it to the stream.  
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We look at storms in a number of different events such as a two-year storm, 
which means that it has probably a 3” rainfall in 24 hours all the way up to the 
100 year storm event, which has the magnitude of an Agnes type event with 7” of 
rain in a 24 hour period.  He stated that Mr. Eckert was correct, the site is at 2%, 
which is relatively flat.  The elevation at the roadway is about 378 above sea 
level.  At the downstream end of the site it’s at about 336, so there is a fair 
amount of fall across the site.  Because they are collecting the water, they’re 
going to be able to pipe that water down to the basin.  The one concern that went 
through several iterations was during the 100 year event because the stormwater 
rises up out of the channel at the Codorus, the initial basin didn’t allow any water 
to get out.  The engineer had done a number of routings and even though that will 
be the case, the water will continue to back up in the Codorus Creek.  The water 
in the basin really won’t be able to freely discharge, but they have enough storage 
in there that it won’t get into the basin and they have enough volume that even if 
it continues to rain the water will be stored within the management basin.  After 
that storm subsides a free discharge will operate.  At this time their basin will 
operate satisfactorily.  They have moved out of the flood way. 

 
ECKERT Mr. Eckert asked if he felt it would be adequate even in a 100 year flood.   
 
LUCIANI Mr. Luciani responded that he did.  If someone were a downstream property 

owner and could measure the water flowing through their property, the basin as 
provided will collect stormwater, not only from their site.  Also one of the 
concerns, the School District is the downstream property owner.  There are a 
number of homes located across the street.  One of the provisions was to make 
sure that they convey the water coming from off site through the site, and they’ve 
done that.  They’ve even provided an easement to bring that water down to the 
ultimate discharge point, which is going to be the Codorus Creek.   

 
ECKERT Mr. Eckert commented on the geotech study that was done a year ago and 

presented, which had some statements in it concerning the eastern corner of the 
property and the elevation of the roadway and the need for doing grading there to 
avoid road contamination filtering onto the land.  He wondered whether that had 
been addressed. 

 
LUCIANI Mr. Luciani responded that it had not been addressed as part of the stormwater 

plan  
 
ECKERT Mr. Eckert indicated that a specific suggestion had been made in the geotechnical 

study that it be done on the east southern corner of the property. It says it will 
require grading to eliminate existing roadway contamination run off.  He wanted 
to be sure that was addressed.  He posed additional comments about: 
• Bordering townships of East Manchester 
• Number of cars per day (9300)  on Mt. Zion/Sherman/Mundis Mills are 

coming from Dallastown, Red Lion to I83. 
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• Improvements to Sheridan Road will encourage more traffic. 
 
GURRERI Mr. Gurreri agreed with Mr. Eckert.  He asked Mr. Eckert about his comment on 

Sheridan Road and whether he meant that it shouldn’t be fixed. 
 
ECKERT Mr. Eckert responded that he thought the road had to be fixed.  He added that he 

continued to be concerned about the safety and the traffic situation.  He 
encouraged the Board to do it right the first time. 

 
SANDERS Mr. Roy Sanders, 760 Mundis Mill Road, thanked the Board for bringing so many 

questions up, many of which had been brought to the attention of the School 
District.  He was concerned at the lower left hand side along Mundis Mill Road 
tennis courts, which will be lit at night.  Driving on that road at night with lights 
facing out is going to distract a lot of motorists who drive that road.  The football 
stadium at a quarter of a mile back could present a traffic hazard at night. 

 
SCHENCK Mr. Schenck commented on the stormwater pond.  He asked whether he read in 

the details of that that there was a check valve or mechanical device on that pond 
to keep the Codorus Creek from rising back into the pond.   

 
LUCIANI Mr. Luciani responded he was correct. 
 
GURRERI Mr. Gurreri asked one of the engineers to address the lighting on the roads. 
 
MAZZOCCO Mr. Mazzocco responded that the sports lighting for the tennis courts was known 

as a full cutoff fixture.  It eliminated all direct glare from the fixture unless 
someone is standing directly underneath it.  That had been done for several 
reasons, partly because of its proximity to the road, because of the neighbors 
across the street, and it’s also a better playing fixture for people playing on the 
courts.  As well they are providing some landscape buffering between the court 
and the road to eliminate any extra lights.  There will be a glow but not a direct 
glare, and that had been done with all of the site lighting fixtures. 

 
MITRICK Mrs. Mitrick added to Mr. Sanders’ point even if it’s daytime tennis activity, 

they’re so close to the roadway that if a motorist drives by and there’s a match 
going on or perhaps the motorist might know the tennis players, the likelihood to 
look that direction would be greater because the courts are right there.  Within the 
second phase of the Township Park property, there is a concern about the same 
situation with the future location of the tennis courts.  She asked whether it would 
be possible to increase the landscaping on the south side of the courts to shield 
them, not just the lighting but shield the activities from Mundis Mill.   

 
MAZZOCCO Mr. Mazzocco responded that there is pretty dense landscaping plan that is in 

place; however, he indicated he would review that further. 
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MITRICK Mrs. Mitrick asked whether dense meant many plants or tall enough plantings to 
block the view. 

 
MAZZOCCO Mr. Mazzocco responded it would mean tall enough to block the view.   
 
MITRICK Mrs. Mitrick asked that it be reviewed, and if there was sufficient evidence that 

additional landscaping should be added to do so.   
 
CARTER  Mr. Bill Carter of 421 Mundis Mill Road, commented about the buffer.  He heard 

that the buffer was 13 feet wide.  He asked whether that was a  minimum of 13 
feet wide.  It was his understanding that it was to be wider than that. 

 
GEORGE Mr. George responded that it is wider than that.  He stated that around the stadium 

it is 45 feet wide.   
 
BISHOP Chairman Bishop asked whether that was the buffer or the berm. 
 
GEORGE Mr. George responded that it referred to the berm itself.  
 
BISHOP Chairman Bishop commented that there would be plantings on top of the berm. 
 
GEORGE Mr. George responded he was correct. 
 
MITRICK Mrs. Mitrick asked who would put up the No Trespassing signs.   
 
ESTEP Dr. Estep responded that the School District would be responsible for the signs. 
 
YANOVER  Mr. Bob Yanover, 3001 North Sherman Street, asked about the deadline or date of 

September 2005 for the opening of the school.   He stated he thought the school 
would be a wonderful addition to the community, but he kept hearing of issues 
that need to be addressed and that there isn’t enough time for specific items.  He 
wondered why there was a critical date and whether it reacted back to the original 
school. 

 
SMITH Mr. Kirby Smith responded that the original school is overcrowded.  There are 

four portable classrooms in operation currently with the possibility to add another 
four next year.   

 
YANOVER  Mr. Yanover asked about the stone access road.   He wondered how emergency 

vehicles could get in there during a snow storm. 
 
SCHENCK Mr. Schenck responded that was one of the questions raised by the Board, which 

remained unresolved at this point.  
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YANOVER  Mr. Yanover stated that he is a resident at the intersection of Glen Hollow and 
North Sherman.  He was very concerned, as are the people on Sheridan, of the 
short cut route that can be taken.  Glen Hollow Drive has become certainly a short 
cut road to avoid being behind trucks or school buses.  Installation of two lights is 
going to add yet more traffic coming down that hill to avoid lights and traffic.  He 
asked the Board to address that as to how it could be handled. 

 
WEBER  Ms. Sylvia Weber asked about the two-floor school and whether anyone had 

addressed the suitability for disabled people or wheelchairs. 
 
MAZZOCCO Mr. Mazzocco responded that all public buildings must comply with all the 

Americans with Disabilities Act.  This includes two elevators, one near the 
theater, and one in the central part of the school. 

 
SMITH Mr. Dennis Smith III, 1795 Foxwald Lane, commented that he was confused by 

the District and the Township.  Over the years that he had lived in the community 
it had grown exponentially greater than he had ever expected.  New retail stores 
are going in, larger malls and new restaurants coming in, new developments.  A 
foreseeable inevitable conclusion of that is that the infrastructure gets taxed.  
There is a school that is too small for the kids, roads and intersections are failing.  
His biggest concern as a resident is that these issues need to be resolved 
regardless of the school opening in 2005.  He would like to see and understand 
that there is urgency being put to making sure that the roads are safe, as well as 
getting the School constructed.  He  wanted to make sure the Township had a 
chance to at least listen to his perspective and concerns.     

 
WEIKERT Mr. Bob Weikert, 827 Locust Grove Road, stated that he realized a lot of truck 

traffic used the short cut from the industrial base that has overpopulated 
Manchester Township by Emigsville.  They have used the short cut into Mt. Zion 
and up to 30 to cut out that traffic.  He asked whether it would be possible to 
restrict that to local traffic and local truck delivery, and thus eliminate some of 
this problem.  With the growth of Manchester Township, truck traffic will be a 
greater problem. 

 
SMITH Mr. Tom Smith responded that he was not sure whether trucks could be restricted. 
 
WEIKERT Mr. Weikert stated that any trucks down Mundis Mill currently or in the future is 

unacceptable.  He would be concerned if he lived along Mundis Mill or Mt. Zion.   
 
BISHOP Chairman Bishop stated that he did not know where any restrictions could be 

placed for trucks, but one of the things we need to look at is to figure out how to 
get less trucks on there.  Mr. Schenck had done his own experiment about that as 
a short cut, and there should be something we could do, rather than restricting it, 
call it education. 
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SCHENCK Mr. Schenck stated that it was definitely quicker, in spite of all the lights, to take 
Route 30 to 83 to go North, without a doubt.  The truck traffic continues to chug 
up over Mt. Zion hill.  The Board had discussed that many times as far as looking 
into getting that roadway restricted to truck traffic.  Again, because it is a state 
roadway with PennDot restrictions, nothing had been accomplished.  The Board 
was told that it would be next to impossible to get a restriction on it. 

 
WEIKERT Mr. Weikert asked whether public input would help or hurt the issue. 
 
MITRICK Mrs. Mitrick provided an example.  There had been a large citizen group that had 

attempted to get Jake brakes eliminated in certain areas in the Township.  Todd 
Platts worked very hard to provide assistance.  There was no way to get it 
accomplished.  She felt it would be impossible to get the trucks off the road with 
the results of the Jake brake effort. 

 
GURRERI Mr. Gurreri added that it was their livelihood.  Jake brakes are a safety factor.  If 

they are stopped from using them and they have an accident, who would be 
responsible. 

 
MITRICK Mrs. Mitrick added that the question had been raised, and if she recalled correctly, 

the Police Chief indicated it was next to impossible to get the trucks off those 
roads.  She would vote for it if it were possible.   

 
SCHENCK Mr. Schenck stated it would be a great solution and the Board had been pursuing 

it.  All indications are it can’t be done, but they would keep trying.  A truck 
recently ran into a house on Mt. Zion Road, and we’ve had several runaway 
trucks on Mt. Zion, not to mention Mundis.  It’s a problem.  He could not believe 
that an industria l park was allowed to be developed without access to it.  That was 
their decision to do that so. 

 
MITRICK Mrs. Mitrick commented for those people who live in Glen Hollow, discussion 

had been posed about making those roads one way so that it would not allow the 
students easy access to Mundis Mill.  Right now it’s very preliminary discussion, 
but that would give some protection to those residential neighborhoods.  She 
indicated she couldn’t make any commitment to them at this time.   

 
YANOVER  Mrs. Martha Yanover, 3001 North Sherman, asked whether she understood that 

the one intersection plan would not be looked at. 
 
SCHENCK Mr. Schenck responded that the Township is very much desirable to get that 

intersection done.  It was the preferred selection, but the problem is trying to 
accomplish it. 
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YANOVER  Mrs. Yanover asked whether a figure had been stated on the difference in cost of 
putting 4 into action with going into 4A later.  How much money would be 
wasted in tearing up new intersections. 

 
SCHENCK Mr. Schenck responded that in real preliminary numbers alternate 4 is 

construction costs of $1 million.  The other costs for engineering and right of way 
are $600,000 or so.  The additional cost to go to the single intersection is another 
$1 million of construction.  The acquisition of land,  if the Township was 
agreeable to it, would not be a factor because that entire section of roadway would 
be on Township property.  The additional cost is based on rough numbers.  
Roadways are fairly accurate to predict because it’s level land. They know that to 
build a two-lane PennDot highway by the foot how much it’s going to be.  Best 
guess in rough numbers $250,000 is the throwaway number. 

 
MITRICK Mrs. Mitrick stated that this Board just recently within the last few weeks saw the 

alternatives that Buchart Horn brought forward on the intersections.  They 
brought three alternates, none of which was the one- intersection option.  It was 
soon after that that the Board started talking as a Board, but with the timing of our 
meetings being every two weeks, we just last Thursday had a consensus to fast 
track the possibility of doing the one intersection option.  That takes a lot of 
dealing.  They had taken the first step where as was said earlier, our Manager had 
been instructed to contact the Representatives and Senators to see if they can 
appeal our case to EPA toward possibly giving the Township the land so that we 
could better cooperate with the school District and provide greater safety.  As 
soon as the Board had a consensus to get going on it, it had been placed on a fast 
track. 

 
YANOVER  Mrs. Yanover asked whether PennDot had seen the one intersection plan and 

whether there had been any feedback from them. 
 
SCHENCK Mr. Schenck responded that they had seen it and indicated that it looked very 

desirable and very reasonable. 
 
YANOVER  Mrs. Yanover asked what the concerned citizens could do to encourage this taking 

place as far as the intersection plan.   
 
GURRERI Mr. Gurreri indicated that there is no Representative for this area right now; 

however, Stan Saylor might be a suggestion. 
 
MITRICK Mrs. Mitrick stated that Stan Saylor was very much in favor of the single 

intersection.  He was present in some of the meetings.  He is opposed to putting 
traffic lights in unnecessarily.  He’s concerned about the traffic moving down Mt. 
Zion Road and then having to be confronted with an intersection or at least a stop 
signal.  The process had been started to contact Todd Platts and Rick Santorum.  
Gib Armstrong had been contacted.  The Township is doing what it can and felt 
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that when approaching EPA that people with more weight, such as 
Representatives or Senators, might have the best chance of appealing to EPA for 
us.   

 
BISHOP Chairman Bishop added that contact could be made by the residents to the State 

Representatives, such as Gib Armstrong, Stan Saylor and Bev Macareth, Mike 
Waugh. 

 
YANOVER  Mrs. Yanover asked whether it would be appropriate as constituents to start now 

contacting these legislators. 
 
GURRERI Mr. Gurreri encouraged them to contact all of them. 
 
MITRICK Mrs. Mitrick commented that Keith Gillespie would be our Representative in 

January. 
 
SCHENCK Mr. Schenck commented on the Township’s budget.  He indicated that the overall 

General Fund budget was in the neighborhood of $6 million annually.  The  
roadway project budget every year is a few hundred thousand dollars.  For the 
Township to come up with $1 million it would expend about 12 years worth of 
the roadway budget. 

 
MITRICK Mrs. Mitrick added that, not only that, but also Stan Saylor stands strong that 

municipal dollars should not go into state roads.  She agreed with him.  It’s just a 
matter of finding other dollars to have it done the right way. 

 
SMITH Mr. Kirby Smith stated his viewpoints on the $250,000, which is a ballpark on the 

throwaway.  He did not think that $250,000 was indeed a throw away.  His 
interpretation of it was, with the two-intersection approach, it would buy us in 
several years as far as safety for those intersections.  He thought that would be a 
smart investment.  He believed that Stan Saylor had indicated he was a fan of the 
one intersection approach.  Given the timing, the funds and all the factors, the 
two-intersection approach was the way to go with the goal of one intersection in 
the future. 

 
SCHENCK Mr. Schenck indicated he had a drawing that he would put up showing the one-

intersection approach.  He stated it was an overlay of an aerial photograph with 
what the proposed single intersection would look like and shows how what the 
School District had proposed would tie into it. 

 
HARZ Mr. Richard Harz, 160 Carriage Hill Lane, commented on parking for  1400 cars.  

He asked whether those cars would remain on the property during the lunch hour 
or whether students would be allowed to go off at lunch. 
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SCHENCK Mr. Schenck responded it was his understanding they were not going to allow 
students to leave over lunch. 

 
ESTEP Dr. Estep responded that was their intent and they are building a cafeteria to 

accommodate all students on the site.  They will not be permitted to leave at 
lunch. 

 
BISHOP Chairman Bishop added that was not something the Township could control in 

any way. 
 
HARZ Mr. Harz stated he was concerned about the traffic on Mt. Zion particularly 

coming down the hill if they go off maybe to the Galleria, etc.  Consideration 
should be given to the fact that York Technical Institute and Bradley travel on 
Pleasant Valley coming onto Zion.  With a lot more cars traveling at 3 or 3:30 
after school lets out, etc. and in the morning, it’s going to be a real problem on 
Mt. Zion and Pleasant Valley and those areas.  He would like to see something 
positive done to alleviate that problem. 

 
BISHOP Chairman Bishop stated that the Board had scheduled another meeting for 

Wednesday, October 9, for further discussion. 
 
Consensus of the  Board was to proceed to the second meeting on October 9th. 
 
GURRERI Mr. Gurreri stated he favored the single intersection in order to do it right.  He 

would like to see the Board work towards that.  It might be able to be done.  There 
would be a $250,000 savings by not doing the one additional intersection, and that 
money could be put that towards that.  We need $750,000 plus design work, etc.  
He asked what the total cost would be. 

 
SMITH Mr. Tom Smith responded that the construction costs would be a little over $2 

million.   
 
GURRERI Mr. Gurreri commented that there was $1 million available. 
 
MITRICK Mrs. Mitrick stated for clarification that the Township, the Board and the staff are 

trying to work very closely with the School District.  With all of the questions, 
she did not want to create an impression that the Township was working against 
the forward movement of Central School District.  Our questions simply are based 
on the responsibilities as elected officials in Springettsbury Township.  She 
assured the attendees that the Board would work as closely with Central District 
as possible to make this a successful project.  One is not pitted against the other; 
absolutely not the case. 

 
SMITH Mr. Kirby Smith commended the Board for working with the District.  He 

mentioned that they had all been in a meeting with PennDot, York County people, 
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Stan Saylor.  That meeting had not been set up by the School District, but rather 
by  Mrs. Mitrick and Mr. Schenck.  It had been a very informative meeting that 
cleared up a lot of misconceptions that, first of all, the District and the Supervisors 
had.  He could see an ability as well as a direction of working together.  He 
thanked the Board. 

 
MITRICK Mrs. Mitrick stated there was a gentleman in the room who told her that in 1970 

he sat on Central High School Student Council and at that time the Student 
Council was charged with the question if there were to be a new high school built, 
where would it be.  What the members of Student Council responded in 1970 is 
what is happening today.  She did not point out the gentleman. 

 
8. Adjournment: 
 
BISHOP Chairman Bishop adjourned the meeting at 10 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a regular meeting on Thursday, 
September 26, 2002 at 7 p.m. at the Township Offices located at 1501 Mt. Zion Road, York, 
Pennsylvania. 
 
MEMBERS IN  
ATTENDANCE: Don Bishop, Chairman 
   Bill Schenck 
   Lori Mitrick 
   Nick Gurreri 
   Mike Bowman 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   Mike Schober, Environmental Engineer 

 John Luciani, Civil Engineer 
   Andy Mears, YSM 
   Dori Bowders, Manager of Administrative Operations 
   Betty Speicher, Director of Human Services  

David Eshbach, Police Department 
Michael Hickman, Fire Chief 

   Andrew Stern, Director of Economic Development 
 Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7 p.m.   
 
A. Pledge of Allegiance 
 
GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 
2. COMMUNICATION FROM CITIZENS: 
 
  Community Map, Police Business and Traffic  
SURTASKY Mr. Tony Surtasky of 2245 Mt. Zion Road complimented the Township on 

sending out the road map of the Township.  He commented there are some errors 
in the roads.  He read in the paper that the Police Department has to spend so 
much time with a certain business within the Township.  There should be a 
method for fining them as you do with the false alarms for the fire emergencies.  
Mr. Surtasky wondered whether there would be a method for the police to cite 
businesses that have habitual problems.  Mr. Surtasky commented on the Mt. Zion 
Road problems and indicated he had followed trucks up Mt. Zion Road.  Two 
went to the industrial park.    The rest went to Emigsville and got on 83 north at 
Consolidated.  The road is used as a short cut and a lot of people know about it.  
He wondered whether the road could be closed off at specific times, such as 6 
a.m. to 9 a.m. and 3 p.m. to 6 p.m. in the afternoon.  He commented on the 
volumes of traffic within Springettsbury Township. 
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SCHENCK Mr. Schenck responded to Mr. Surtasky that, as far as the community map was 

concerned, it had been done at no cost to taxpayers.  Mr. Schenck commented that 
as far as Mr. Surtasky’s comments about Mt. Zion Road being a short cut to 
Route 83, he worked in the Emigsville exit area and lives in East York.  He 
traveled that route every day.  He had driven every other day on the opposite 
route, over Route 30 and up the hill through Emigsville and end up at the same 
point.  He stated that consistently it was faster to go in Route 30 to 83 North, even 
with the slow traffic and the lights.  That short cut is a perception.   

 
MITRICK Mrs. Mitrick stated she had attended a transportation meeting last week and 

learned that in the next 10 years truck traffic in the corridor between southern 
York County and Harrisburg is to increase 400%. 

 
  Kingston Road Speeding 
GREISS Mr. Bob Greiss of 410 Meridian Lane stated that he and his neighbors had 

appeared five months ago about the raceway traffic on Kingston Road.  He 
insisted that something be done about the speeding.  He stated:   
• Police Department had come to the neighborhood to monitor lunch traffic.  
• Heavy traffic is between 7 to 9 a.m. and 4 to 7 p.m.    
• Two years ago between 4 and 7 p.m. they had to call for the third pursuit car 

because they were so busy.   
• Five months ago the speed sign had been reflected.  It appeared this week but 

it had been placed going east.  At the hours they had it there, most of the 
traffic was going west. 

• This had been an ongoing problem for years.  
 

Mr. Greiss commented about an ordinance concerning lawn care/property 
maintenance.  One month ago grass over in front of the Salvation Army was three 
feet high.  Mr. Gurreri had mentioned it.  The grass had been cut, but now needs 
mowed again. 

 
SABATINI Mr. Sabatini stated that Pennsylvania law does not give the Township the right to 

cite people without giving them the right to correct the problem.  The Property 
Maintenance Code establishes very specific standards.  The Township can not 
make people cut their grass but can give them a citation for not doing so.  A Judge 
can hold them in contempt for not cutting the grass.  Mr. Sabatini indicated the 
Township had begun the process for notifying the Salvation Army to cut their 
grass prior to Mr. Gurreri’s advice.  The Township can keep on going through the 
process each time it gets to the violation point. 

 
GREISS Mr. Greiss asked if anything had been done this time around. 
 
SABATINI Mr. Sabatini indicated that no one had contacted him in the past few weeks about 

it. 
 
GREISS Mr. Greiss indicated it should not be necessary. 
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SABATINI Mr. Sabatini responded that the residents could see it better than the Township. 
When a complaint is received they do respond. 

 
GREISS Mr. Greiss stated the Salvation Army has a responsibility to take care of their 

property.  He asked that the record be noted of this complaint for the second time. 
 
MCCARTHYMr. Joe McCarthy, 2640 Kingston Road stated his property is located right in the 

middle of Kingston where the speeding problem takes place.  He also had 
attended the meeting five months ago.  Shortly after that a speed trap was set up 
from 11 to 12 Noon, thinking that they would catch those on a lunch break.  Mr. 
McCarthy indicated that the police need to come from 4 a.m. to 7 a.m.  He stated 
that this was the second time he had come to the Township for help.  He wanted it 
documented.  He will return until enforcement will be there regularly with follow 
up.  He was concerned about children being hit after sport practice.   

 
GURRERI Mr. Gurreri asked whether the situation had improved after the police patrol.   
 
MCCARTHYMr. McCarthy responded that it had. 
 
GURRERI Mr. Gurreri commented that motorists really do not realize how fast they are 

going.   He asked whether an officer could be dispatched to that area.   
 
SABATINI Mr. Sabatini responded that they had dispatched police cars out in East York 

neighborhoods to help slow down traffic.   
 
BISHOP Chairman Bishop stated that there had been a lot of police activity, most of which 

residents are unaware.  He cited an example of an evening he spent riding with a 
Springettsbury police officer on a Friday night.  He indicated that residents only 
see the part that is not working.  It is always a matter of allocating resources.  He 
was thrilled to see the speed monitor sign up. 

 
GURRERI Mr. Gurreri stated that one of the busiest times allotted was 4 to 7 in the evening. 
 
ESHBACH Chief Eshbach stated that his department had been there and had many citations to 

show that.   
 
SABATINI Mr. Sabatini encouraged residents to telephone the Township with complaints. 
 
MITRICK Mrs. Mitrick stated she could not go to the grocery store and not meet Mr. Greist 

and have him not mention the traffic on Kingston, which had been brought up 
numerous times.  She stated that originally that was a residential road but had 
turned into an arterial road.  Mrs. Mitrick felt that the Township had a 
responsibility in residential neighborhoods to maintain them as such, not just 
Kingston, but other roads, which had become main thoroughfares.   

 
SABATINI Mr. Sabatini indicated that there would be additional enforcement in the 

neighborhood.   
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ESHBACH Chief Eshbach stated that the state police can use radar.  The Township had 
contacted the State Police and currently is working toward getting them into 
several areas of the Township.  Pennsylvania Chief of Police Association fought 
with the legislators 40 years about the use of radar.  It is a different story when 
Vascar is being used or speed checks versus radar.  It takes a lot of manpower to 
do it.  When the state is brought in, the taxpayers pay two men to go to court 
every time someone gets a ticket.  Nine out of 10 people who are stopped will 
take a hearing.  The officer running the radar is subpoenaed to court, 
Springettsbury Township officers are subpoenaed.  The taxpayer pays double.  He 
encouraged the gentlemen to contact their legislators about it. 

 
SABATINI Mr. Sabatini stated that he and Chief Eshbach would be happy to sit down and 

discuss it at any time.   
 
GURRERI Mr. Gurreri thanked them for coming and if something did not happen, to please 

let the Township know.    
 
MCCARTHYMr. McCarthy was more concerned about a slowing down because of the 

children. 
 
 Springettsbury Township Volunteer Fire Department 
ASTOR Mr. Bob Astor reported an update on Fire Company activities.  There were 

several outstanding items such as the property deeds, but Attorney Kane had 
completed all documents and is awaiting signatures from both company 
presidents and then notarization.  Accounting software is in place and goes into 
use October 1.  A dual set of books will be kept for the first few months until the 
Treasurer becomes accustomed to it.  Budget for 2003 should be presented to the 
Chief by October 1 so he can submit that as a supplement to his numbers.   Fund 
drive letters were sent out to the community, and there had been an overwhelming 
response in generosity from the people in the Township.  He hoped everything 
would be completed by the next meeting.   

 
 Traffic Light - 7th and Haines Road 
FREIREICH Mrs. Ellen Freireich of the corner of Lehigh and Plymouth Roads voiced her 

concern and dismay at the prospect of a signal light being put at 7th and Haines 
Roads.  She had stated on other occasions that there seemed to be a rush to fix all 
traffic situations with a stop light.  She saw by the agenda that it seemed there was 
to be action or approval for the light without considering the impact on the 
elementary school a block away on Erlen Drive.  There are 498 students, seven 
buses in the a.m. and p.m. along with dozens of parents who pick up and drop off 
their students in the course of the day.  She feared for the safety of the children 
with the increased traffic.  Mr. Luciani indicated the traffic study only predicted a 
moderate increase in traffic, and she stated that any additional traffic would be 
dangerous.  She would prefer to see the Township wait until a review could be 
done on the Pennsylvania study of I83.  She doubted whether a temporary fix 
would ever be taken down.  She had been a resident of the Township for 21 years 
and she felt it would be a magnet for everyone who wanted to get out onto Haines 
Road.  There is a huge safety issue.   The Police and Fire Chief met on that corner 
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voiced a concern for rescue, fire and police vehicles traveling on that road.  She 
asked that the Board reconsider, sit back and review it and not rush to install the 
light. 

 
MITRICK Mrs. Mitrick stated that Mrs. Freireich had correctly stated that on the agenda it 

indicated approval.  It really would be action, and there would be no way to know 
whether it would be approved until that time.   

 
GURRERI Mr. Gurreri stated that years ago there had been discussion on a road going into 

the school’s parking lot.   
 
FREIREICH Mrs. Freireich responded that she recalled the discussions. 
 
LUCIANI Mr. Luciani indicated he was not sure that buses could back out onto Erlen, make 

a short 20 or 30 foot jaunt and make a left onto 11th Avenue.  One of the scenarios 
that had been discussed toward improving traffic flow in that general area would 
have the buses exit directly out onto 7th.  That way they wouldn’t have to turn into 
Erlen.  The cost would be a good benefit back.  One of the concepts in the cost 
estimate was for the signal, some of the widening, and modifications to the 
parking.  That whole package was included in the engineer’s report. No final 
decision had yet been made on the ultimate plan. 

 
GURRERI Mr. Gurreri asked whether vehicles coming out of the parking lot would be the 

school’s obligation. 
 
LUCIANI Mr. Luciani responded he had discussed the matter with Dr. Hartman.  He 

understood and recognized that the school district really would not have a lot of 
say as to what happens with the traffic signal.  Erlen Drive is 26 feet wide with 
parking lanes on both sides.  Parking lanes are usually eight feet.  That only 
leaves 10 feet in the middle, which is not enough to get two vehicles to pass and is 
narrow for a single vehicle.  It was suggested to take the parking and offset that 
from the street to allow two vehicles to pass.  The Chief felt that would be a much 
safer improvement.  The school district cannot live with their pickups at the 
school besides the bus pickups.  The parent pickup is a needed part of the school’s 
operation.  In Mr. Luciani’s discussions with Dr. Hartman he had suggested offset 
parking and looping the bus road out to 7th Avenue.  Dr. Hartman had not 
presented that to the Board, but it seemed to him like a good, sensible idea.  It will 
have to be discussed with the school district to work out some agreement.  Mr. 
Luciani offered to provide plans.  

 
GURRERI Mr. Gurreri indicated it would make it a lot safer.  Erlen Drive would have the 

stop sign so the bus could come straight through.   
 
LUCIANI Mr. Luciani responded that the buses would come straight out 7th to the light.  

They currently have a crossing guard there who allows all the buses to flow out 
onto Haines Road.  This light would service everyone in Haines Acres in that 
neighborhood. 
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FREIREICH Mrs. Freireich commented that it seemed to be two separate issues.  One is the 
light on Haines Road and one is school safety.   

 
LUCIANI Mr. Luciani mentioned that he had discussed the matter with Chief Eshbach who 

indicated he would prefer to see the parking situation currently on Erlen drive 
resolved sooner than later.  When school lets out there is only room for one 
vehicle.  He commented for the record that in an emergency no vehicles could get 
in there, nor could cars get through.  It is recognized as a school problem, but also 
for emergency services.  It became part of the issue because of its close proximity 
of the light.  

 
FREIREICH Mrs. Freireich asked what he considered a moderate increase in traffic  through 

that area. 
 
LUCIANI Mr. Luciani commented on the various types of left and right turns, as well as a 

potential re-direction in traffic following the installation of a traffic light.  He 
stated that he did not see a major alteration in the behavior of drivers and 
indicated it might be between 10 and 20%. 

 
2. ENGINEERING REPORTS: 
 
A. Environmental Engineer – Buchart Horn, Inc. 
 
SCHOBER Mr. Schober reported several updates.  He reported that work on Mt. Zion Road to 

get the connection to the manhole is complete for the Meadowlands Pump Station 
Force Main.  The contractor moved over to do the connection on Whiteford Road, 
ran into a problem in that the existing piping in the ground was not exactly where 
it was supposed to be.  There was an extra 20 to 25 feet of trenching in the 
Township road along with some extra piping necessary.  A  Change Order had 
been submitted in the amount of $5,398.  It had been reviewed, and Mr. Schober 
indicated it might be about $500 to $600 too high.  The conclusion of that work 
would complete the project.    

 
Mr. Schober reported on the Solids Dewatering Project – The application for 
payment #1 is being considered tonight.  The latest grant payment request 
submittal was approved, and payment was made.  Subsequent payment 
applications will be made as the contractor submits them.   The contractor will be 
mobilized on Monday doing outside trenching on site, as well as installation of 
some drain piping and manholes.     

 
Ridgewood Road Sewer Project – All the paperwork is in place.  Agreements will 
be forwarded to Mr. Sabatini for signature.  Notice of Awareness and Notice to 
Proceed will be issued.  Other projects associated with that have been advertised, 
such as the Tulip Tree Lane sewer.   Bid opening will be during the second week 
in October with recommendation following during the second meeting in October. 

 
SCHENCK Mr. Schenck asked about the Force Main project, which began with one building.  

To close the loop, Mr. Schenck would like the Township to advise those affected 
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that a lot of money and effort had been spent on fixing the problem.  Mr. Schenck 
thought perhaps some people might not even be aware of it. 

 
SCHOBER Mr. Schober commented that a temporary fix had been done. 
 
SCHENCK Mr. Schenck thought it would be good communication to close the loop with a 

permanent fix.  Mr. Schenck thought either Mr. Schober or Mr. Sabatini could do 
so.  He thought the same message should be sent to the residents over behind the 
Industrial Highway where $1.6 million had been spent for that solution.     

 
SABATINI Mr. Sabatini stated he would send a letter as well as put an article in the 

newsletter. 
 
BISHOP Chairman Bishop indicated that for Lincoln General a personal communication 

should be sent. 
 
B. Civil Engineer – First Capital Engineering  
 
LUCIANI Mr. Luciani presented several photographs to show the Board the speed humps 

that had been installed and provided an update on the East York Traffic Calming.  
Mr. Lauer had installed the speed humps on Vernon Street for under $1,500.  Mr. 
Luciani indicated there might be other problems as a result of the humps, such as 
picking up leaves, plowing snow, washing the street, which will be monitored 
through Mr. Sabatini’s complaint log.  Mr. Luciani suggested that, since there had 
been discussion regarding the use of speed humps on Kingston, so that the Board 
did not find itself bogged down every meeting discussing speed humps, some 
criteria should be developed with a power score to determine whether or not a 
speed hump is appropriate in a neighborhood.  He added that a system could be 
set up where administratively it is determined to be a good location for a speed 
hump. 

 
LUCIANI Mr. Luciani discussed Mr. Perelman’s request for a stop sign on Kershaw at 

Eastern Boulevard.  Currently a stop sign exists on Eastern Boulevard at the 
intersection.  A traffic and engineering study would have to be done to determine 
whether it would be warranted.  Mr. Luciani elaborated his concerns on the 
Traffic Calming project.   
• A stop sign would produce a long stretch along Eastern Boulevard with no 

stop controls at all.  A traffic circle dead center had been proposed.  
Scheduling this change to an earlier time might be advantageous. 

• The Focus Group had prioritized the speed humps as priority, which had been 
accomplished. 

• The connection of Eastern Boulevard to Market Street was the second priority.  
Work is continuing on the HOP which will be submitted in the next month; an 
approval would be expected by spring and then it would go out for bid. 

• Islands on Marshall Street and a big island going down Eastern Boulevard.  
There are concerns about storm water on Eastern Boulevard.  A wait and see 
attitude will be taken to determine its effectiveness. 
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MITRICK Mrs. Mitrick asked when the circle had been scheduled. 
 
LUCIANI Mr. Luciani responded it would be in the third of four phases of the project. 
 
GURRERI Mr. Gurreri commented that in the study it had indicated there were 600 cars a 

day going through the 7th and Haines Road area.  
 
LUCIANI Mr. Luciani responded that he was correct and added it was a good volume of 

cars. 
 
GURRERI Mr. Gurreri asked whether the speed humps would help in that area.  He reiterated 

that it is an inexpensive fix and it seems to help.   
 
LUCIANI Mr. Luciani stated that with the installation of speed humps, a Focus Group would 

be needed for review.  The other option would be to proceed with a reversal of the 
stop signs as Mr. Perelman had requested.   

 
GURRERI Mr. Gurreri asked Mr. Luciani to explain again about why a four-way stop would 

not be possible. 
 
LUCIANI Mr. Luciani responded that generally four-way stops are not permitted unless 

there is very special criteria in a certain number of areas.  One of the reasons is a 
lack of sight distance before a signal is installed and which might not happen for 
some time.  

 
GURRERI Mr. Gurreri commented that there are four-way stops that do work.  He asked 

Chief Eshbach whether they work and do the job. 
 
ESHBACH Chief Eshbach responded that four-way stops work in one way and not in others.  

They slow all the traffic down and make it a congested area.  They work if you 
have an intersection where you can’t see because of limited site distance.   

 
GURRERI Mr. Gurreri responded that he had answered his question if it slows traffic down 

and in the area of the school that is what should be done. 
 
MITRICK Mrs. Mitrick asked about the necessity to wait for a study of snow plowing and 

leaf collection to see how the speed humps work.  She thought there were other 
areas in York County that have found them effective.  She asked why it would be 
necessary to wait six to nine months to conduct our own study when we could 
discuss it with other areas and find out how they are managing them. 

 
BISHOP Chairman Bishop stated that it was not necessary to do that, but that was what the 

Board decided to do, i.e., this one was placed as an experiment to see how it will 
work with our Township leaf collector, etc. 

 
 
GURRERI Mr. Gurreri commented that he had been in the area several times and cars do go 

through the stop signs.  It is amazing there are not more accidents there.   Speed 
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humps seem like maybe they would help and they are inexpensive.  Mr. Gurreri 
indicated that if Mr. Perelman could get 75% of the people to sign for it, then the 
Board could decide to do it or not. 

 
LUCIANI Mr. Luciani indicated he thought Chairman Bishop was correct.  The goal is to 

protect the neighborhoods. 
 
PERELMAN  Mr. Mike Perelman of 33 South Kershaw Street stated that he thought the matter 

was an issue of unintended consequences.  Eastern Boulevard has two stop signs 
on it for the purpose of slowing down the traffic.  That creates an environment 
where the through streets become the cut-through streets.  It’s not a question as 
much of speed on Kershaw Street, but it’s volume of vehicles.  He asked Mr. 
Luciani which intersection would be the more major thoroughfare, Eastern 
Boulevard or Kershaw Street. 

 
LUCIANI Mr. Luciani responded it would be Eastern Boulevard. 
 
PERELMAN  Mr. Perelman asked why Eastern Boulevard had the stop intersection and 

Kershaw Street the through intersection.  He commented he had observed that 
many major streets are through streets and the minor streets have stop signs.  
They have a case of unintended consequences on Kershaw Street because there is 
no stop sign and people use it as a thoroughfare.  He indicated that 600 vehicles a 
day go through their block and continue through into Fayfield.  They are doing it 
because there is no stop sign on Kershaw.  The engineering study conducted in 
the Traffic Calming suggested that the stop sign should be on Kershaw Street not 
on Eastern Boulevard.  If there is a speed problem on Eastern Boulevard, then put 
speed humps on Eastern Boulevard.  Kershaw’s problem is 600 cars using the 
street every day because it is a through street.  As long as there is no stop sign 
there and it is a through intersection, people are going to use the street to avoid 
any other intersection or traffic signal.  Unintended consequences has a very 
negative repercussion on their neighborhood.   

 
BISHOP Chairman Bishop indicated that the unintended consequence was not the result of 

a  recent action.   
 
PERELMAN  Mr. Perelman indicated that as traffic signalization had improved in the area 

people are using it more and more frequent ly.  He indicated his first letter about 
the matter was dated June 19, 2000.  The problem had been bad even before he sat 
down and wrote a letter.  He would not care if it were a four-way stop sign.  They 
are effective, and the City of York placed them at several intersections. 

 
LUCIANI Mr. Luciani indicated that the problem could have existed for 20 years.  He had 

done a stop sign inventory, which he presented to the Board. 
 
BISHOP Chairman Bishop observed that it was probably not known why it was put there in 

the first place. 
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LUCIANI Mr. Luciani indicated concern about reversing it and added it might invite an even 
higher speed zone. 

 
GURRERI Mr. Gurreri commented another officer might be needed in order to get an 

additional car to sit out there. 
 
LUCIANI Mr. Luciani added that he would like to talk to Mr. Lauer and see what it would 

take.  He indicated he would advise the Board at the next meeting what the cost 
would be, and how quickly it could be done. 

 
BOWMAN Mr. Bowman asked what the difference would be between funneling the traffic at 

Vernon Street or 7th Avenue. 
 
LUCIANI Mr. Luciani responded with several comments: 

• The traffic flow on Market Street is about 23,000 vehicles a day.  It’s two 
lanes in both directions and is usually queued up for many feet.  There are 
only a few intersections you can get out.   

• Few gaps on Market Street other than at the light.   
• Secondly, over on Haines Acres there are a number of ways to get out, i.e., 

Mt. Rose Avenue, Eastern Boulevard to Haines.  Traffic on Market Street 
queues up so far because the blocks are so close together.  The streets are 
identically blocked.   

• The length of the blocks on Haines Road are spread out much further because 
of the way the streets were laid out.   

• To go from 7th Avenue to School Street is a distance of 600 or 700 feet or 
more.  Normally a motorist would not go down to Haines Road coming from 
School Street. 

 
GURRERI Mr. Gurreri asked about the culvert at Market and Northern Way.  He was looking 

for cost factors which Mr. Luciani had ind icated he would provide. 
 
LUCIANI Mr. Luciani responded that not much had been done with Northern Way.  He 

stated he had not brought it with him but would put it together. 
 
BISHOP Chairman Bishop stated that he was satisfied with the discussion about Kershaw 

and Eastern Boulevard but he was not sure what should happen next.  Several 
alternatives had been mentioned such as the stop sign, but a traffic study would 
have to be done first.  Mr. Bishop indicated, if that was something the Board 
wanted to consider, then a decision should be made to move ahead with a traffic 
study.  Mr. Bishop mentioned the discussion around installing a circle and the 
costs involved.  The Board would need to ask Mr. Luciani to provide the costs, 
etc. 

 
GURRERI Mr. Gurreri stated he favored switching the stop sign but was unsure of the circle. 
 
BISHOP Chairman Bishop stated he thought a determination should be made if the stop 

sign would be a logical first step.  Other things could be reviewed as well. 
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LUCIANI Mr. Luciani commented that the cost of switching a stop sign is not very great.   
 
SCHENCK Mr. Schenck asked whether a four-way stop as well as the reversal of the stop 

could be included in the traffic and engineering study.   
 
LUCIANI Mr. Luciani responded that could be done and could be explained as an interim 

measure until the Traffic Calming improvements catch up.   
 
SCHENCK Mr. Schenck commented about his concerns.  He indicated that a lot of money 

had been spent and the result was a good plan.  He was concerned with changing 
things around.  However, changes in one area result in dilemmas for another.  The 
Board would have to weigh everything. 

 
MITRICK Mrs. Mitrick agreed with Mr. Schenck about the four-way stop.  She would hate 

to cause greater problems on Eastern Boulevard.   
 
SCHENCK Mr. Schenck commented that he knew of at least one four-way stop sign that he 

had questioned ever since it was placed, but he thought it was worth a review. 
 
GURRERI Mr. Gurreri commented that the four-way stop worked. 
 
SCHENCK Mr. Schenck stated that it definitely works even though he was opposed to it. 
 
LUCIANI Mr. Luciani asked Mr. Sabatini of his experience with the turn around of Traffic 

and Engineering studies.  
 
SABATINI Mr. Sabatini responded that they could be available in about six weeks. 
 
LUCIANI Mr. Luciani added that the County’s studies take three to four weeks, and at that 

point the Board could decide. 
 
SCHENCK Mr. Schenck indicated that a review would not lock the Board into making the 

changes.  Even if the study would indicate it will be okay to change it, the Board 
still will have to make the decision to do so.  However, the Board could not 
change it without the study. 

 
MITRICK Mrs. Mitrick asked if there were a stop sign on Kershaw and Eastern would Mr. 

Luciani reverse them.  She asked what type of traffic reduction he would 
anticipate on Kershaw. 

 
LUCIANI Mr. Luciani responded that with 600 vehicles a day in the scheme of traffic would 

be the equivalent of 60 homes.  He asked whether it would be possible that  60 
homes were being accessed up in that area.  It really could be residential and 
possibly result in a minimal reduction, such as from 600 to 550 trips a day. 

 
SCHENCK Mr. Schenck commented with the Stony Brook drive- in potential redevelopment 

and the potential project at the Motter site, there will be a huge opportunity and 
the solution, pretty much what you’re saying about Davies Drive which was built 
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to be a Township road.  There is a potential of realigning Locust Grove Road and 
Pleasant Acres to make that a proper intersection.  As one member of the Board, 
he indicated that would be the ultimate solution.  

 
LUCIANI Mr. Luciani commented that PennDot is doing a study on Market Street.  When 

we met with the consultants a year and a half ago they asked what we were doing 
with Pleasant Acres Road.  There was no money in the budget for it.  There was 
talk about putting a median down Market Street.  He was advised that they were 
surveying and so they are doing some things out there but he did not believe it 
would solve all those problems.  And there is a revised signal plan for Locust 
Grove and Pleasant Acres Road. 

 
SCHENCK Mr. Schenck commented that it may never come in line. 
 
LUCIANI Mr. Luciani agreed with Mr. Schenck about the Township’s plan and the County 

plan to extend Davies Drive.  He added that there is a Norfolk Southern railroad 
crossing issue.  This needs to be the focal point of all these developments, but 
getting all that to come together may be very difficult. 

 
SCHENCK Mr. Schenck stated he thought it would be good for the staff’s benefit if the Board 

came up with some scenarios as to where we’d like this to end up to give them the 
ability to help drive it to that place.   

 
STERN Mr. Stern responded that he had held meetings with engineers and developers and 

they are putting together a series of alternatives.  They both have the same traffic 
engineer and are working towards the same goals, which will be brought to the 
Board for some Township Supervisor focus to review very preliminary sets of 
alternatives.  They want to provide the studies to the Board for guidance. 

 
BISHOP Chairman Bishop indicated it sounded like it was almost what Mr. Schenck was 

asking. 
 
STERN Mr. Stern commented that it could be a separate meeting.  He would prefer that 

there would be some sort of consensus as to the direction they are headed.  These 
are very expensive projects, and they do not want to go down the wrong path with 
one of these. 

 
BISHOP Chairman Bishop asked whether it was safe to assume that that meeting would 

happen in October.  He asked whether there would be any good reason why it 
would not. 

 
STERN Mr. Stern responded that if the Board wanted that, it would be done.   
 
BISHOP Chairman Bishop indicated it made sense.  The only difference would be whether 

the Board sat down with a blank sheet of paper and indicated what the members 
want, or reviewed what the developers had and with magic markers draw what the 
Board thinks instead.  
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SCHENCK Mr. Schenck liked the idea and was in favor of having a meeting. 
 
C. YSM 
 
 Springettsbury Park Project 
MEARS Mr. Mears reported that substantial completion had been issued for all four of the 

contracts.  Most of the punch list items for Contracts 2, 3, and 4 had been 
completed.  A lengthy punch list exists for Contract 1, which included the site 
railing, the door hardware, amphitheater seating, force main and concrete footing 
around most of the site amenities.  At the last meeting two Board members had 
been assigned the duty of reviewing the concrete.  Those issues had been 
addressed.  The base of the tables, chairs and other amenities were hand chipped 
away and several were mocked up.  Mr. Mears reviewed them with the Township 
staff and he was pleased at the result.  Last week a meeting was held with the 
Township staff to review the lighting in the amphitheater area and the lighting 
levels there were adequate.   

 
Skateboarding 
During their tour, they were met by some skateboarders who happened to be in 
the park checking things out.  Skateboarding is an issue the Township will have to 
address.  They were shown the in- line rink, the area which had been proposed for 
now, but no skate park at this time.  Also on our walk through the park there was 
some evidence of skateboard damage at the steps at the top of the amphitheater 
that goes up to the open lawn area.  The top steps were chipped away, broken out.  
The railings were greased up.  They have got their bags with back packs and 
grease racks.  The contractor needs to take care of those items, but Mr. Mears 
wanted to bring this to the Board’s attention.  That is the issue that everyone 
needed to be aware of and address. 

 
Change Orders  
Mr. Mears added that there are two Change Orders, No. 43 for $3,073 for which 
the Board had been given an update.  Also Change Order No. 44 for $5,398 which 
was for the additional work requested to continue work for the Force Main. 

 
GURRERI Mr. Gurreri asked what the $5,398 Change Order included. 
 
MEARS Mr. Mears stated that the amount covered a field condition which had been 

provided during the week.  The Change Order had been forwarded to YSM, and 
then forwarded to the engineer.  It had been requested to be placed on the Agenda 
for discussion.   

 
SCHOBER Mr. Schober responded that it covered the additional Force Main work at 

Whiteford Road. 
 
GURRERI Mr. Gurreri asked about Change Order 41 in the amount of  $920 to relocate in-

line skating rink emergency access.   
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MEARS Mr. Mears responded that the in- line rink is 165 feet along on a level plane and 
needed to be flat for playing reasons.  The central walkway going up is at about a 
5% grade, which had to be maintained in order to provide handicap access 
throughout the site.  There was a point in between where a transition was made to 
meet the two levels.  That level needed to be as flat as possible, but drainage still 
needed to be provided.  It ended at 2%, which meant ¼” in a foot.  That first four 
foot of walkway adjacent to the wall was an inch in elevation difference, which is 
what prohibited the doors from opening up.  There are two four-foot gates that 
swing out. The way the rink would be installed is that it is a system and it arrives 
in panels.  Each panel is put in and leveled.  The gates are the last thing that go 
up.  The eight foot gate for emergency access is necessary for emergencies.    

 
GURRERI Mr. Gurreri asked whether they opened out or in. 
 
MEARS Mr. Mears responded that they swing out.  The solution was to move it down 

away from the walkway in a sloped area away.  Typically the gates go on the end 
of the in- line rink behind the goals.  In this case there is a grade at the basketball 
court that goes down and at the other end is a grade that goes up for water to 
travel.  A modification was made to put it in that area, which was the only area 
where emergency vehicles could be accommodated.     

 
GURRERI Mr. Gurreri asked whether this was considered a design problem. 
 
MEARS Mr. Mears responded that he did not think that the inspector/designer or anyone 

could foresee the one- inch difference until that gate was in and would not open.   
 
SCHENCK Mr. Schenck stated he had been very pleased with how the Change Orders had 

been handled and documented.  He stated it was exceptional. 
 
MEARS Mr. Mears indicated that there are 43; however some had been rejected and some 

were credits.  The form had been very helpful and their firm had instituted using it 
on other projects.    He added that the Force Main and the filling in of the pond is 
about 5%.  Take out those and some of the requested work, it might be under that 
slightly. 

 
MITRICK Mrs. Mitrick stated that she had heard a thought proposed of putting a chain link 

fence in the amphitheater area to protect the stage area.  She asked whether that 
had been pursued. 

 
SABATINI Mr. Sabatini responded he had instructed Mr. Lauer to put an epoxy covering over 

the wall, but it would still be vulnerable.  He suggested a temporary removable 
fence.  

 
MITRICK Mrs. Mitrick asked Mr. Lauer for his comment.   
 
LAUER  Mr. Lauer responded that the fence would need to be put up and taken back down 

and would incur costs.  He suggested to take a “wait and see” approach. 
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MEARS Mr. Mears stated that the stage area is very attractive area for the skateboarders.  
There are some skateguard products available as deterrents. 

 
SABATINI Mr. Sabatini commented that the Board had requested some ideas on when the 

park could be opened for public use.   
 
MEARS Mr. Mears recommended that the park stay closed for several reasons.  Substantial 

completion is mid-October, but landscaping will take an additional week.  
A relatively short amount of time remained that the park could be utilized.  A 
minimum of areas could be utilized such as the in- line, the basketball courts 
around the concession areas because those areas are paved and could withstand 
some use.  The rest of the park is fresh and with rain was experiencing the first 
real growth.   It would be difficult to keep people in that one area.   There will 
probably be some issues where the Township will need some time to address 
rules, regulations. 

 
SCHENCK Mr. Schenck stated that his interest was that a lot of money had been spent in 

creating a park that had been closed for 15 months.  The residents have an interest 
in that park.  He was attempting to figure out what the risks would be to open it 
up and he could visualize people walking on the walking paths to see what had 
been created.  He realized that there was a need to protect the investment of work 
done but he was trying to weigh the investment that the residents made. 

 
MEARS Mr. Mears commented that the main concern would be people accessing those 

seeded areas of the park. 
 
BISHOP Chairman Bishop was concerned about bike riding on the grass. 
 
GURRERI Mr. Gurreri was concerned about a lot of kids on the grass with the grass not 

established yet. 
 
MITRICK Mrs. Mitrick indicated that one aspect of the park that had not been discussed was 

the policies for the park.  She stated that there are a number of issues that the 
Board needed to decide. 

 
SABATINI Mr. Sabatini stated that Mr. Wendel had been working with Pat Morrison to 

develop some policy recommendations and questions to be posed to the Board, 
such as bicycles, skateboards on the pathways and in- line skates on the pathways, 
animals, dogs, golf balls, etc. 

 
LAUER  Mr. Lauer stated his concern with the areas that could be used now, such as 

basketball, in- line hockey and some sand volleyball.  He stated that there are 
straw bails all around the sand volleyball court, the entire length of the basketball 
court, and the mud is washing off the bank onto the basketball court because there 
is no grass.  He urged the Board to give that a chance to establish this fall. 

 
MEARS Mr. Mears indicated there are some safety concerns as well with the straw bails 

having been staked in. 
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SCHENCK Mr. Schenck commented that the whole situation resulted from the drought this 

summer and not being able to grow grass.  There is nothing in the construction 
schedule that caused the need to extend the opening to spring. 

 
SABATINI Mr. Sabatini echoed Mr. Schenck’s comment and stated that from a staff 

standpoint it would be wonderful to be able to open the park. 
 
MEARS Mr. Mears commented that the pond is still holding water and could not  be 

converted until the Conversation District gives the contractor the okay.  Once 
70% coverage is established, it can be converted to a detention pond.    The 
sediment pond with the water in it will be there as long as the site does not have 
70% of grass cover.   

 
GURRERI Mr. Gurreri asked whether the water could be used to water the amphitheater area. 
 
MEARS Mr. Mears responded that the pond had been used all summer to water the 

amphitheater area and some of the trees.   
 
Consensus of the Board was that the park would not be opened until the spring of 2003 
with great regret due to the severe drought conditions.  
 
MITRICK Mrs. Mitrick asked what would be done to prevent the weeds from returning when 

the grass is replanted. 
 
MEARS Mr. Mears stated that the plants were annuals and should not come back.  The 

fertilizer and weed control plan should be established as soon as possible to be 
sure that does not happen again. 

 
MITRICK Mrs. Mitrick asked whose responsibility that would be. 
 
MEARS Mr. Mears responded that it had been done with the round of seeding.  He 

indicated he would check on that issue. 
 
MITRICK Mrs. Mitrick asked Mr. Wendel for the status of the establishment of some policy 

recommendations for the Board to consider, and when the  recommendations 
would be ready.   

 
WENDEL Mr. Wendel responded that he hoped to have drafts in the next month or so.  He 

added that all the athletic associations had been made aware that the park will not 
be available for use with the exception possibly of baseball.   

 
SCHENCK Mr. Schenck commented that he had envisioned skateboards on the in- line skate 

park with some structures.  He recalled that Mr. Mears recommended that the 
basketball courts could be appropriate as well.  

 
MEARS Mr. Mears stated that a paved area similar to the basketball court could be 

utilized.  A separate paved area with ramps and other equipment would be 
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preferred.  Some communities are converting old tennis courts or old basketball 
courts and purchasing skateboarding equipment that had been designed for that 
purpose and that cuts the cost down.   

 
SCHENCK Mr. Schenck stated that the opportunity would not be available immediately.  He 

had hoped to have an area for the skateboarders to use with structures. 
 
MEARS Mr. Mears responded that the opportunity was not immediately available.  He 

suggested a flat graded area between the in- line rink and the office building.  
There is a flat graded area there that could be paved, fenced and some equipment 
installed. 

 
SABATINI Mr. Sabatini stated that one option for the Board’s consideration was to tie this in 

with the financing and fund raising for Phase II to begin in approximately 2004.  
He added that there would be a need to tweak some of the situations. 

 
GURRERI Mr. Gurreri thought it was a great idea to tweak it and think about something else 

that maybe should be done. 
 
WENDEL Mr. Wendel indicated that, not only with Springettsbury Park, but also other areas 

an issue will be the damage done by the skateboards. 
 
SCHENCK Mr. Schenck stated that skateboarding is everywhere.  Where his daughter goes to 

college, a tennis court had been converted with ramps and rails for the 
skateboarders.  It is a controlled environment, and it had taken the stress off 
everything else. 

 
MEARS Mr. Mears stated that there was still room to grow.  Several communities had put 

skateboard parks in and had been so successful there was a need to expand. 
 
4. ACCOUNTS PAYABLE: 
 
A. Regular Payables as Detailed in the Payable Listing of September 26, 2002 
B. Keystruct Construction – Springettsbury Township Park – Progress Billing #1-15 - 

$104,039.83 
C. Johnston Construction Company – Solids Handling Contract – Application for 

Payment No. 1 - $68,400 
 
MR. GURRERI MOVED TO APPROVE ACCOUNTS PAYABLE A, B, AND C.  MR. 
BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
5. BIDS, PROPOSALS & CONTRACTS: 
 
A. IETC Electric – Springettsbury Township Park – Change Order #4-8 - $428 
B. Keystruct Construction – Springettsbury Township Park – Change Order #1-41 - 

$920 
C. Keystruct Construction – Springettsbury Township Park – Change Order #1-42 - 

$951 



SPRINGETTSBURY TOWNSHIP  SEPTEMBER 26, 2002 
REGULAR MEETING  APPROVED 

 18 

 
MR. SCHENCK MOVED FOR THE APPROVAL OF CHANGE ORDERS #4-8, #1-41 
AND #1-42 ALSO REFERENCED AS ITEMS A, B, AND C UNDER BIDS, PROPOSALS 
AND CONTRACTS.  MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
D. Change Order #43 – Door Hardware - $3,073  
 
MR. GURRERI MOVED TO APPROVE CHANGE ORDER #43 IN THE AMOUNT OF 
$3,073.  MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
E. Change Order #44 – Force Main Work - $5,398 
 
MRS. MITRICK MOVED TO APPROVE CHANGE ORDER #44 IN THE AMOUNT OF 
$5,398 FOR ADDITIONAL FORCE MAIN WORK.  MR. GURRERI WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
6. SUBDIVISIONS AND LAND DEVELOPMENTS: 
 
A. SD-02-10 – Sam’s Club – Action 
 
STERN Mr. Stern reported that SD-02-10 was for a subdivision.  Most of the York Mall is 

owned by THF Realty, however, the footprint under the building of Sam’s Club is 
owned by Wal-Mart Stores, Inc.  The Land Development Plan that follows shows 
that Sam’s Club is proposing an expansion, and as they expand they had also 
requested to expand the land that they own under the store and under their new 
addition by .729 acres.  This area would be transferred from the York Mall, THF 
Realty to Wal-Mart Stores, Inc., Sam’s Club.   

 
On September 5th the applicant obtained a special exception from the 
Springettsbury Township Zoning Hearing Board to allow for this subdivision and 
on August 15, 2002 the Springettsbury Township Planning Commission voted to 
recommend approval with the waivers, conditions noted in Mr. Stern’s memo.  
Individuals representing the plan in attendance were Al Merz, THF Realty, 
Andrew Kenworthy with HRG Engineering and James Cullison, Traffic Engineer 
with Trans Associates 
 

MITRICK Mrs. Mitrick commented that the Planning Commission had recommended the 
note on the plan related to sidewalks. 

 
STERN Mr. Stern stated that the applicant agreed to install sidewalks, which is shown on 

the land development plan.   
 
MRS. MITRICK MOVED FOR THE APPROVAL OF SUBDIVISION 02-10 – SAM’S 
CLUB AND THF REALTY WITH THE FOLLOWING WAIVERS: 
• WAIVER FROM SUBMISSION OF PRELIMINARY PLAN; 
• WAIVER FROM SHOWING ALL STREETS WITHIN 400 FEET; 
• WAIVER FROM REQUIREMENT TO SHOW STREET LAYOUT PLAN; 
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• WAIVER FROM SETTING CONCRETE PROPERTY CORNERS  WITH 
PAVEMENT LOCATED WITH PK NAILS BEING PLACED; 

• MODIFICATION FROM STREET BUFFER. 
MR. SCHENCK WAS SECOND.  MOTIO UNANIMOUSLY CARRIED. 
 
B. LD-02-11 – Sam’s Club - Action 
 
STERN Mr. Stern reported on the Land Development Plan 02-11, Sam’s Club, York Mall.  

The plan is to construct a 26,234 square foot addition to the east side of Sam’s 
Club, to construct a gas station in the parking lot of Sam’s Club for members 
only, to realign parking in aisleways with the goal of getting the traffic to the 
main driveway which will have a traffic light very soon, and to construct 14,000 
square foot addition to the north side of the strip retail area near the former 
Montgomery Wards. Mr. Stern elaborated on five (resolved) zoning issues which 
included:  storefront setback; parking; stand-alone gas station for members only; 
parking spaces and screened dumpsters.  Mr. Stern commented that John Luciani 
had a number of traffic issues.  This had been discussed with Panera Bread and 
Applebee’s, and they are putting a right-turn lane in and right-turn lane out as 
well, as a traffic light and a median strip down the center of the road.  They are 
proposing a four-way stop at Northern Way and Industrial Highway.  On August 
15th the Planning Commission voted to recommend approval of the plan with the 
items noted.   

 
GURRERI Mr. Gurreri stated that there are several roads going into the mall, and   

Applebee's will put a turn lane.  There a lot of ways to get cars in but there are 
limited ways for exit.  Mr. Gurreri stated that a right-hand turn and some road 
widening is needed at Northern Way and Market Street.   

 
STERN Mr. Stern stated agreement, but he did not think it should be entirely the York 

Mall’s responsibility to correct that.   
 
MITRICK Mrs. Mitrick asked when this plan went to York County Planning it seemed as 

though there was confusion over the actual amount of square footage.   
 
STERN Mr. Stern responded that the amount had been changed since July 19th and 

actually became somewhat smaller.  The actual square footage was 14,000 for the 
main mall building. 

 
MITRICK Mrs. Mitrick asked whether someone would follow up to contact Rabbit Transit. 
 
STERN Mr. Stern responded that bus service is provided at the mall; however, he offered 

to call and make sure they are aware of the new plans. 
 
MITRICK Mrs. Mitrick added that he should request a shelter as well. 
 
BISHOP Chairman Bishop asked about the status of the traffic light. 
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STERN Mr. Stern stated that the permit application to PennDot for the traffic light signal 
would be presented for signature later in the agenda.  Following that they will 
proceed. 

 
MERZ Mr. Merz stated that their bids would go out October 3rd and are due back by 

October 11th.  The mylar had been completed and prepared by PennDot.  It 
needed to be signed by the Board Chairman and then submitted and recorded. 

 
MITRICK Mrs. Mitrick asked about the chance that there might be an application to the 

Zoning Hearing Board to make it a general use gas station, which would have a 
higher traffic impact. 

 
STERN Mr. Stern responded that they would have the right to do so. 
 
CULLISON  Mr. Cullison responded that the traffic study does include permits for 16 fueling 

positions for a general use service station.  The traffic study that was  prepared for 
the Land Development Plan assumed a typ ical gas station.  That is the only data 
that is available. 

 
GURRERI Mr. Gurreri asked the Board again about Northern Way and Market Street.  He 

indicated that there had been studies done about that area.  He wondered whether 
the Board was concerned about it. 

 
BISHOP Chairman Bishop asked whether he was asking whether the Board was concerned 

about it in general, or in the context of the Land Development Plan.  He added 
that, of course, he was concerned about it. 

 
GURRERI Mr. Gurreri stated that if there is no idea of what it would cost or whether any 

contributions could be received toward it, there is a need to get serious about it.  It 
is a terrible intersection.  It might not pertain to this Land Development Plan, but 
it could. 

 
LUCIANI Mr. Luciani stated that the intersection had been covered in the traffic study, 

which recommended that in order to obtain a level service D or better, to add a 
westbound right-turn lane at Panera Bread and retime the signal.  That was the 
recommendation of Trans Associates.   

 
GURRERI Mr. Gurreri stated it would bring people into the mall, but it does not get them 

out.  The problem is that the lanes are not wide enough to get traffic out. 
 
LUCIANI Mr. Luciani responded that the traffic study had not recommended that more 

capacity was needed for outbound vehicles. 
 
STERN Mr. Stern added that would be on Market Street heading west and turning right on 

Northern Way, which is what they are going to build.   
 
LUCIANI Mr. Luciani stated that should be a condition of this plan also. 
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SCHENCK Mr. Schenck agreed with Mr. Gurreri.  It would be great to have a right-turn lane 
there but there are some serious problems with constructing it.  Mr. Schenck 
would not mind starting some preliminary work so it would be on file.   

 
GURRERI Mr. Gurreri indicated that Mr. Luciani already has the information since it had 

been studied before, and maybe something could be done with it.   
 
LUCIANI Mr. Luciani stated that it had been studied that with Home Depot so information 

is available. 
 
MITRICK Mrs. Mitrick stated that an additional matter she wanted to discuss was the 

connector road, because it was not functioning as it was intended.  The road 
needed to be named.  It might be more heavily used and benefit of traffic 
movement if it would be cleaned up like it was suppose to have been. 

 
STERN Mr. Stern indicated some improvements would be seen soon.  Some documents 

had been processed by the owner of the mall promising to fix the road. 
 
MR. SCHENCK MOVED FOR THE APPROVAL OF LAND DEVELOPMENT 02-11 
FOR SAM’S CLUB WITH THE FOLLOWING WAIVERS AND CONDITIONS: 
• WAIVER FROM THE RECOMMENDATION FROM PRELIMINARY PLAN; 
• WAIVER FROM SHOWING ALL STREETS WITHIN 400 FEET OF THE 

PROPERTY; 
• WAIVER FROM SHOWING STREET LAYOUT PLAN; 
• CONDITIONED ON INSTALLATION OF SIDEWALKS AND BUFFER ON 

NORTHERN WAY; 
• CONDITIONED ON COMPLETION OF ALL SIGNATURES, SEALS AND 

NOTARIZATIONS; 
• CONDITION ON SUBMISSION OF FINANCIAL SECURITY AS PUT FORTH BY 

THE TOWNSHIP ENGINEER; 
• CONDITIONED ON THE RESOLUTION OF ED SOWERS’ COMMENTS DATED 

9/18/02. 
MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. LD-01-08 – Harley Davidson (Project Keystone) – Land Development  

Amendment – Action 
 
STERN Mr. Stern explained that the basic concept was the same as the original Land 

Development Plan, LD-01-08 on November 14, 2001 there was a notation that 
said future roadway.  Following the meeting with PennDot’s right-of-way 
acquisition people for the improvements on Route 30 and this area, they did not 
like that language.  They needed it to say ‘new dedicated right-of-way for future 
township road’.  It had to be clear or it would have been necessary to go through 
the Federal guidelines for acquiring property.    Mr. Stern recommended approval 
of the amended Land Development Plan.  

 
BISHOP Chairman Bishop asked whether this action had anything to do with Eden Road. 
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STERN Mr. Stern responded that this action was simply for the work that PennDot will be 
doing.  Harley Davidson is taking the lead by doing the design engineering on 
their own.  PennDot had been very helpful in showing ways to save a lot of time 
and money as far as getting the right language, getting the property dedicated to 
the Township, and then it would not have to be acquired. 

 
MITRICK Mrs. Mitrick assumed Mr. Stern was still working on the relocation of Eden Road. 
 
STERN Mr. Stern responded that the location of Eden Road had been mentioned in a 

recent memorandum.  An agreement is being finalized by the legal people.  Mr. 
Stern asked the Board to advise him of any concerns in that process as soon as 
possible.  He stated that the grant is for $1.25 million.  He questioned what might 
happen if the costs are more than that.  If environmental issues are raised, the 
agreement clearly indicated that to be Harley Davidson’s responsibility to pay 
extra costs.  The other issues are non-environmental issues.  If the bid prices come 
back at $2 million, there would be a $750,000 gap between the grant and the 
actual costs.  The proposed language in the agreement is that additional gap would 
be covered 50/50 between Harley Davidson and the Township; in that case each 
would pay $375,000.  However, in the agreement it gives either side the right to 
cancel the project and not proceed.  So if it meant $375,000 from the Township 
and the Township did not want to contribute that then either Harley Davidson 
could pay the extra money or the Township could decided not to proceed with the 
project.  Likewise with any additional costs incurred during the construction 
process, such as change orders, would be a 50/50 split.  That agreement should be 
finalize in order to start construction in the spring.  Mr. Stern recommended 
approval of the amended Land Development Plan with the original waivers and 
conditions identified at the November 14, 2001 meeting.   

 
MR. SCHENCK MOVED TO APPROVE THE AMENDED LAND DEVELOPMENT 01-
08 FOR HARLEY DAVIDSON WITH ALL THE ORIGINAL WAIVERS AND 
CONDITIONS IDENTIFIED IN THE    NOVEMBER 14, 2001 APPROVAL.  MR. 
GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
BISHOP Chairman Bishop asked whether any of the Board members had concerns about 

the thoughts on the grant. 
 
SCHENCK Mr. Schenck stated that the thought of the 50/50 split if the amount goes above 

$1.25 million sounds reasonable, but only when thinking of the Township.  Mr. 
Schenck would not want it going away and did not know how that could be done 
without locking the Township in as well. 

 
STERN Mr. Stern responded that both entities had to exercise a leap of faith.  Harley 

Davidson desperately wants this road, as does the Township want this road.   
 
SCHENCK Mr. Schenck commented that he though everyone wanted it.  It had been a team 

effort to get to the agreement and unless there is a change in the players, all were 
on the same path.   
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D. Verizon  - Land Development Wavier Request 
 
STERN Mr. Stern stated that, as he had reported during a previous meeting, he has a 

relative who works at this property.  He disclosed that there may be a perceived 
conflict.  Verizon had asked for a wavier from Land Development for a 170-
square foot addition to the north side of their building on Market Street.  It will 
house an emergency back-up generator.  This addition is being built inside an 
alcove of the existing building, so there are no impacts or setbacks.  It is being 
built over top of impervious surface so there is no impact on impervious surface 
or storm water.  Mr. Stern recommended approval.  Mr. Luciani visited the 
property with Josh George representing Verizon to look at this request.   

 
MITRICK Mrs. Mitrick asked whether the addition would be built with the same material as 

the rest of the building. 
 
STERN Mr. Stern responded that was correct, with brick and block.   
 
MITRICK Mrs. Mitrick asked Josh George whether he was working closely with the people 

from Verizon. 
 
GEORGE Mr. George responded that he was working with the builder, so he did not have 

direct contact with Verizon himself. 
 
MITRICK Mrs. Mitrick stated that there is a Township resident who constantly complained 

about all the stones and debris on the sidewalk in front of that piece of property.   
 
GEORGE Mr. George assumed that the debris was from the vehicles driving in and out.   
 
SCHENCK Mr. Schenck commented he thought it was because they do not sweep the 

sidewalks.   
 
MITRICK Mrs. Mitrick stated that she had visited the site, and there were cinders and stones 

all over the sidewalk.  She stated that area does get a high amount of pedestrian 
traffic.  She asked Mr. George if he could be the message carrier to clean up the 
area it certainly would help.   

 
MR. GURRERI MOVED TO APPROVE LAND DEVELOPMENT WAIVER REQUEST 
FOR VERIZON, EAST MARKET STREET.  MR. SCHENCK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
F. SD-02-07 – Giambalvo (Eden Road) – Time Extension to 10/31/02 
G. LD-02-07 – Giambalvo (Eden Road) – Time Extension to 10/31/02 
 
MR. GURRERI MOVED TO ACCEPT TIME EXTENSIONS ON SD-02-07 AND LD-02-
07 GIAMBALVO TO 10/31/02.  MRS. MITRICK WAS SECOND.  MOTION CARRIED.  
MR. BOWMAN ABSTAINED. 
 
7. COMMUNICATION FROM SUPERVISORS: 
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MITRICK Mrs. Mitrick stated she had read that the Environmental Excellence 

Award/Governor’s Award has been granted to Harley Davidson.  She asked that 
congratulations be extended to Harley Davidson. 

 
MITRICK Mrs. Mitrick reported on the terrible condition of the dumpsters and the macadam 

at Village Green Shopping Center.  
 
GURRERI Mr. Gurreri reported that he spoke with several Township residents who had a 

problem.  Mr. Gurreri was informed that the Township staff and employees had 
been very helpful to each one.  Mr. Gurreri was glad to hear good comments 
about the Township staff. 

 
SCHENCK Mr. Schenck stated that he would provide a report of a meeting he had attended 

earlier during the day, but he would hold it until later in the agenda. 
 
8. SOLICITOR’S REPORT: 
 
RAUSCH Solicitor Rausch reported that the Declarations of Taking were filed for AWI, and 

Kinsley, road right-of-way for Eden Road just south of 30.  Additionally he 
reported work continues on PennDot’s right-of-way that AWI and Kinsley were 
interested in on either side of their property.  He indicated he met with York 
County Park Foundation regarding the 501C3.  He had received some 
documentation for review. 

 
9. MANAGER’S REPORT: 
 
SABATINI Mr. Sabatini reported he met with PennDot, and S & A Homes and staff regarding 

the Sheridan Road curve.  A summary of steps to be taken by the different parties 
to improve that curve had been submitted to the Board.  The biggest thing is to be 
the widening.  Additional comments may be coming from other parties, but it is 
proceeding.  The work will be primarily be done next year.   

 
GURRERI Mr. Gurreri stated he had been very pleased with the outcome.  Key individuals 

were in attendance, and they had been very open to suggestions made.  Even 
though it is a patch, it will take care of the curb and the water runoff. 

 
SABATINI Mr. Sabatini indicated that the Board did approve the cost reimbursement 

agreement from PennDot in the amount of $21,000.  There was interest to make 
this happen next year. 

 
SABATINI Mr. Sabatini reported that the Locust Grove Road project was nearly completed. 

The only item that is left is installation of centerline rumble strips.  PennDot is 
going to do that as part of their contract added on to it.  The Township had not 
finalized all of the construction costs, but it was well below the $21,000 that had 
been received and that is a reimbursement from PennDot that the Township will 
receive.  The remaining amount will be used towards the Sheridan Road project 
for additional improvements to make that a better project.  Mr. Sabatini 
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commented that a great deal of effort had gone into this project.  These types of 
safety improvements are of great benefit and move faster than other projects.  
PennDot was extraordinarily cooperative. 

 
SCHENCK Mr. Schenck asked whether any comments had been received from local residents 

about lights at night. 
 
SABATINI Mr. Sabatini responded that he had not heard anything. 
 
 Resolution 02-60 
SABATINI Mr. Sabatini reported that he had emailed the Board regarding a Resolution that 

was not on the original agenda.  The revised winter snow removal agreement had 
been received from PennDot.  In it is a standard Resolution, which authorizes an 
individual to sign the agreement on their behalf.  Chairman Bishop had suggested 
that it either come up under the Manager’s Report or as the Board chose under 
Ordinances Resolutions and Agreements.  It would be Resolution 02-60.   

 
MR. SCHENCK MOVED FOR THE APPROVAL OF RESOLUTION 02-60 
APPROVING A SNOW REMOVAL CONTRACT WITH PENNDOT.  MRS. MITRICK 
WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
GURRERI Mr. Gurreri questioned there was anything about the storm water further down 

Sheridan Road.   
 
SABATINI Mr. Sabatini responded that would be part of Phase 2.   PennDot was to review 

the curve area as well as the area 100-feet uphill from the curve.  That would be 
the scope of the existing area, and all parties recognize that there needs to be 
additional work done that would include cutting back berm, addressing the storm 
water issues and then going up to the next curve and any potential mast arms or 
signalization.  Mr. Sabatini was waiting for comments back.  It seemed as though 
they are ready to move on it and indicated they were going to try to get surveyors 
out.  I am not sure if they were successful or not but they are certainly trying, and 
they seemed highly motivated. 

 
GURRERI Mr. Gurreri commented that Ron Jones said they’d like to do it right away, which 

he thought was great.  The only thing is the master light on both sides.   
 
SABATINI Mr. Sabatini stated it was two separate lights on both sides of the mast arm.        
 
SABATINI Mr. Sabatini requested a brief Executive Session regarding personnel issues.   
 
10. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 

 
A. Ordinance 02-10 – Authorizing Acceptance of the Grant of Right -of-Way as shown 

on Land Development Plan Submitted by Harley Davidson Motor Company 
Operations, Inc. 
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MR. GURRERI MOVED TO APPROVE ORDINANCE 02-10, AN ORDINANCE 
ACCEPTING THE GRANT OF STREET RIGHT OF WAY.  MRS. MITRICK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. Resolution 02-59 – Establishing Specifications for Traffic Signals 
 
MRS. MITRICK MOVED TO APPROVE RESOLUTION NO. 02-59, A RESOLUTION 
ESTABLISHING TRAFFIC SIGNAL SPECIFICATIONS.  MR. GURRERI WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. Eden Road Relocation Engineering Services Agreement – NuTec Design Associates 
 
SCHENCK Mr. Schenck asked whether the $103,000 included work that had been  done since 

NuTec engineered the project.   
 
DEBES Mr. Tim Debes of NuTec Design responded that the amount does include some 

moneys spent on conceptional engineering and investigation of the roadway 
corridor.  It excluded any environmental costs.   

 
STERN Mr. Stern commented that this was being done to facilitate the grant, and the 

Township would be writing the check.  An agreement was in place. 
 
SABATINI Mr. Sabatini added that some retroactivity costs were included.  He stated that he 

wanted to be sure that the money was encumbered from the state. The project was 
at the encumbrance point where there would actually have been some expenses, 
and once encumbered, there may be an additional resolution to be acted upon  by 
the Board.   

 
RAUSCH Solicitor Rausch asked for clarification as to who actually would pay the bill, and 

would the funds come from the $1.2 million in grant money. 
 
SABATINI Mr. Sabatini responded that he was correct that the funds would come from the 

grant money.   
 
RAUSCH Solicitor Rausch stated that if this project exceeded the grant money or either one 

entity would back out or the costs would be split 50/50.  He asked whether the 
Township should be on the hook for any of the design money.  He wanted to 
make sure that the Township would not be caught in a gap that if the Township 
doesn’t expect to pay anything towards the design costs, that issue is addressed. 

 
STERN Mr. Stern responded that the matter needed to be addressed.  Karen Edwards had 

addressed the subject in the agreement, and as of recent  discussions, nothing 
changed.  If this goes out to bid and the price comes back at $2 million, and a 
decision would be made not to do the project, then the $103,000 might not be 
reimbursed to the Township.   

 
RAUSCH Solicitor Rausch commented that if the project goes over the grant money and the 

Township still goes ahead, this portion of the $103,000 would be subject to the 
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50/50 split.  In other words that full $1.2 million would go towards the project.  
He asked whether Harley Davidson would pick up the full cost of the design 
work. 

 
STERN Mr. Stern responded that was not his understanding.  The $1.25 million was a 

budget as part of the grant, and the $103,000 was the engineering part of the $1.25 
million.  From his discussions with Harley, the $103,000 had been allocated.  It is 
spelled out in the grant application how the money can be used. 

 
BISHOP Chairman Bishop stated that there are a number of leaps of faith, and I the Board 

made a decision to take that leap of faith.  Everyone appeared to be acting in good 
faith.   

 
STERN Mr. Stern added that Harley Davidson is also taking a leap of faith in spending 

$500,000 of their own money, not reimbursable. 
 
SCHENCK Mr. Schenck returned back to his original question concerning the cost of some of 

the work, which had been done.  He asked whether anyone had paid the bill.   
 
DEBES Mr. Debes responded that Harley-Davidson had paid for the work done. 
 
SCHENCK Mr. Schenck asked whether that would come off the $103,000. 
 
DEBES Mr. Debes stated that what Harley would like to see happen is once the legal 

agreements are in place and the first expense is encumbered to the grant, locking 
in the dollars and get reimbursed for the engineering dollars would have nothing 
to do with the environmental investigations. 

 
MRS. MITRICK MOVED TO ACCEPT THE ENGINEERING SERVICE AGREEMENT 
WITH NUTEC DESIGN ASSOCIATES FOR THE EDEN ROAD RELOCATION 
PROJECT IN THE AMOUNT OF $103,325.  MR. SCHENCK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
11. ACTION ON MINUTES: 
 
A. Board of Supervisors Regular Meeting – July 25, 2002 
 
MRS. MITRICK MOVED TO APPROVE THE MINUTES OF THE BOARD OF 
SUPERVISORS REGULAR MEETING JULY 25, 2002 AS WRITTEN.  MR. BOWMAN 
WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. Board of Supervisors Regular Meeting – August 22, 2002 
 
MRS. MITRICK MOVED FOR THE APPROVAL OF THE BOARD OF SUPERVISORS 
MEETING AUGUST 22, 2002 AS AMENDED.  MR. GURRERI WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
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C. Board of Supervisors Regular Meeting - September 12, 2002 
 
MR. GURRERI MOVED TO APPROVE THE BOARD OF SUPERVISORS REGULAR 
MEETING MINUTES SEPTEMBER 12, 2002 AS AMENDED.  MRS. MITRICK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
SCHENCK Mr. Schenck asked whether the website Minutes posting was current. 
 
SABATINI Mr. Sabatini responded that he had been advised the posting was current.  Draft 

Minutes are not posted until they are finalized. 
 
12. OLD BUSINESS: 
 
A. Discussion on Economic Development Department Position 
 
BISHOP Chairman Bishop stated that Mr. Stern had provided the Board with a memo 

about the creation of hiring a new person.   
 
SABATINI Mr. Sabatini indicated the creation of the new position as Economic Development 

Coordinator could potentially change as the title of the department would change 
to Community Development Coordinator.   

 
MITRICK Mrs. Mitrick asked about the source of the money to pay for the new position. 
 
SABATINI Mr. Sabatini responded that the Township revenues in that department are four 

times greater than estimated costs. 
 
SCHENCK Mr. Schenck stated he had not yet reached a comfort level. 
 
BISHOP Chairman Bishop indicated he had concerns about the way it was organized.  

From his point of view as a policy maker, to expand when he personally was not 
comfortable with the current status did not give him a comfort level. 

 
MITRICK Mrs. Mitrick asked Mr. Stern whether he would be able to survive and do a good 

job with temporary help. 
 
STERN Mr. Stern responded that his department was struggling.  He stated that the part-

time inspector was doing field inspections.  He, personally, was working extra 
doing the plan reviews, paperwork, follow up with contractors. Customer service 
is not where it should be.   He indicated that errors were being made, but they are 
doing their best to keep the errors to a minimum.  Something has to be done, and 
he preferred that it happen soon.  He did not know what the Board’s concerns 
were, so he obviously couldn’t address them. 

 
BISHOP Chairman Bishop asked whether the winding down of the park project had any 

impact in terms of time requirements. 
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STERN Mr. Stern responded that it had helped a little bit.  If anything, it had allowed him 
to do other work.  He stated there are several major projects within the Township, 
such as the Land Development for Central High School, Harley Davidson, 
Transportation issues, sewer.  As the park project concludes, there are other 
projects that need attention.  They had done almost no property maintenance 
complaints, and serious complaints need to be addressed.  He did not want to lose 
more people.  The three people in his department had been extremely helpful in 
making things work the last three weeks. 

 
GURRERI Mr. Gurreri commented about the state code and the fact that Mr. Stern indicated 

he was preparing for that.  He asked whether that was still his objective. 
 
STERN Mr. Stern responded that state codes would definitely be a large part of it.  He 

stated that he had the same amount of staff, and now that there is no sewer 
moratorium, there are new housing developments, which require more inspections 
and more staff involvement in commercial facilities.  The state code will 
definitely add another element requiring a lot of paperwork, even without state 
roads.    It’s not just fieldwork.  Each week he prepared for at least one meeting,  
Planning Commission, Zoning Hear Board and the Supervisors’ meetings each 
month, which did not allow much time for being Zoning Officer, reviewing 
building plans and overseeing staff. 

 
GURRERI Mr. Gurreri stated that he had read in the newspaper that the state codes had not 

been completed, nor do they know when it will go into effect. 
 
STERN Mr. Stern responded that it should go into effect soon, but the Township currently 

uses the 2002 Codes.   
 
GURRERI Mr. Gurreri commented that there would be agencies to do that until then.  He 

suggested to work on the other problems that Mr. Stern had and use the agencies.   
 
STERN Mr. Stern agreed and stated that was why there had been no advertisement for an 

inspector position.  This new position is much more important.  The inspector Mr. 
Stern used had kept them going.  However as a long-term solution the private 
companies are on average about two to three times more expensive than doing it 
ourselves.  The cost is carried forward to the customers, but it is much more 
expensive, especia lly now as the private inspectors can charge whatever they 
want.   

 
GURRERI Mr. Gurreri stated that he could use them, and it was not something that was 

necessary to do immediately.   
 
STERN Mr. Stern added that one additional issue for consideration is that Ed Sowers is 

paid out of the Wastewater fund and has been a great help with non-wastewater 
issues.  Obviously the more non-wastewater things Mr. Sowers does, eventually 
his salary will come out of the General Fund.  He had been helping with some of 
the code complaints and some of the Land Development Plan Reviews and been 
very helpful.   
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BISHOP Chairman Bishop concluded that Mr. Sabatini had requested an Executive Session 

to discuss personnel issues, and that would be the appropriate venue for the Board 
to resolve anything.    

 
13. NEW BUSINESS:   
 
A. Approval of Preliminary 2003 Police Pension Fund Minimum Municipal Obligation 

 
BISHOP Chairman Bishop stated that item A was a plan administrators calculations for the 

minimum municipal obligation.   
 
SCHENCK Mr. Schenck commented that he recalled when the amount had been a zero, and 

he wondered where this was going. 
 
BISHOP Chairman Bishop stated this was done every year, and he was fairly certain it was 

a straight- forward calculation. 
 
SABATINI Mr. Sabatini indicated that the state had changed the format of the MMO 

calculation.  Previously the Township had been able to show on the calculation 
the state aid offset.  Now the state says this is how much is owed.  The issue of 
where the money is coming from is irrelevant whether it’s municipal or state aide.   

 
SCHENCK Mr. Schenck stated the only thing not known is how much the Township is  

kicking in to it. 
 
SABATINI Mr. Sabatini responded that there are some issues, some of which are being 

discussed in collective bargaining.  He added that this would be subject to final 
approval at the end of the year based upon those collective bargaining 
discussions. 

 
MR. SCHENCK MOVED TO APPROVE THE PRELIMINARY 2003 POLICE PENSION 
FUND MINIMUM MUNICIPAL OBLIGATION.  MR. GURRERI WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
B. Approval of Traffic Signal – Haines Road 
 
BISHOP Chairman Bishop stated that the Board needed to address several issues: 

(1)  Agreement in principle with the concept that there was going to be a traffic 
signal on Haines Road as a result of the traffic study,  

(2)  Whether a decision had been reached on the location  
(3)  Spending the money. 

 
GURRERI Mr. Gurreri stated he was comfortable with this, but he was concerned that 

residents who live on Haines Road might be affected.  He asked whether they had 
been advised that this was on the agenda for approval. 
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SABATINI Mr. Sabatini responded that he thought that had been done and added that several 
months ago the Board had taken public comment as to whether or not or where 
there should be a signal or whether there should even be a signal at all.  The 
Board had approved those minutes at the last Board of Supervisor’s meeting.  The 
direction that we were given by the Board before and afterwards was that this was 
to take public comment as well as have a presentation by staff on the thought 
process that went to the recommendation.  After the meeting the Board did not 
give us any indication one way or another other than it would be voted on at 
another Board meeting.  We did no t inform everyone on Haines Road.  We 
accepted 1 ½ hours worth of public comment on the issue.   

 
SCHENCK Mr. Schenck stated that the public comment portion of this process raised a 

number of issues that he had not yet resolved.  One of those issues was that 
$100,000 had been spent on a traffic study of the corridor from end to end, and he 
thought the Board was seeking long-term solutions to the problem.  If the result of 
that whole process is a traffic light, he would be disappointed.  He felt a decision 
was premature.  He thought the problem was at the end of the road at Mt. Rose 
Avenue.  Mr. Schenck stated he was not ready to move to install a signal light. 

 
SABATINI Mr. Sabatini reported he had discussed the matter with both Mr. Luciani and Mr. 

Austin, who indicated a draft final report on the Haines Road, Memory Lane 
Corridor would be forthcoming. 

 
BISHOP Chairman Bishop indicated that there had been a report, which overwhelmingly 

recommended a traffic light on Haines Road somewhere, and that it was just a 
matter of deciding between two locations.   It was something tangible that could 
be done without having to do a lot of other things.  It also talked about re-striping 
and some other simple things like at Mt. Zion Road. 

 
LUCIANI Mr. Luciani indicated there are long and short-term solutions.  This is one of the 

short-term solutions including optimizing the signal at Eastern Boulevard. 
 
GURRERI Mr. Gurreri stated that there was a safety issue as well by having more 

automobiles driving past the school.  He agreed with Stan Saylor in that traffic 
lights just slows everything down.  However, he felt that it was needed on Haines 
Road so motorists could get in and out. 

 
LUCIANI Mr. Luciani stated that one of the first things done on the Traffic Study almost a 

year ago was an inventory of the number of accidents, which had been compared 
to the state average.  Haines Road from Eastern Boulevard to Mt. Rose Avenue 
was found to be significantly higher than state average per lane mile of roadway.  
They started looking at accident locations and found left turns out of Haines 
Acres, whether at Cambridge or 7th Avenue.  Those facts resulted in the suggested 
signal light.  The short-term solution was to select a signal location at 7th or 
Cambridge.    

 
BISHOP Mr. Bishop commented that an additional item was hearing from the public not to 

encourage traffic, rather to obstruct it along Haines Road to encourage people to 
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stay on 83 and go to Market Street and discourage traffic through a residential 
neighborhood. 

 
MITRICK Mrs. Mitrick indicated that she had reviewed information she had on the 

preliminary designs for I83 and a lot of the information focused on the Mt. Rose 
exit.  The study that was produced by PennDot indicated that 69% of the traffic 
moving north on Haines Road eventually made a right-turn onto 30.  She thought 
that installing a traffic light on Haines Road would be premature because the 
impact of the renovations need to be measured.  She added that once a light goes 
in, it will never be taken out. 

 
LUCIANI Mr. Luciani agreed and stated that those points had been addressed very 

specifically in anticipation of improvements on 83.  There would be a potential 
drop of 20% traffic on Haines Road, which would be a win for the residents. 

 
MITRICK Mrs. Mitrick stated that a traffic light would be an investment, which would have 

an impact on the residents who live there.  It will create a lot of stop/start noises.  
She would prefer to wait.  She added that the project in front of the school is a 
separate project and one where a safety issue existed.  She stated that she felt 
badly that $100,000 had been invested in a traffic study, which she personally 
thought would focus more from Mt. Rose Avenue to 30 and perhaps how to 
improve that area beyond Eastern Boulevard.  She stated that, unfortunately, what 
had been concluded was a lot of money had been spent to find out there is a need 
for a traffic light.   

 
BISHOP Chairman Bishop responded that he felt that was an unfortunate characterization 

of that traffic study.  That was only the first thing that this Board picked to 
implement.  That traffic study recommends a lot of changes on Memory Lane, 
north of Market Street.   

 
GURRERI Mr. Gurreri recalled the residents who attended the meeting and thought that they 

had favored the traffic light on 7th Avenue. 
 
LUCIANI Mr. Luciani responded that the majority of the people agreed with a traffic light at 

7th Avenue. 
 
BOWMAN Mr. Bowman recalled that more residents had been against it.   
 
SABATINI Mr. Sabatini stated that more people were against it, but it was a full cross section 

of the group, some of which favored the light. 
 
GURRERI Mr. Gurreri asked Chief Eshbach what his thoughts were on the signal light at 7th 

Avenue. 
 
ESHBACH Chief Eshbach responded that he had provided his opinion during a site visit.  He 

stated that there was no way to get out of Haines Acres and make a left turn 
anywhere because it is an unsafe movement from a stop sign.  A signal light 
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would provide for safety.  As far as a light at 7th Avenue, there would be less site 
improvements necessary. 

 
GURRERI Mr. Gurreri asked about whether traffic going into the school with the light at 7th 

Avenue would be a good idea. 
 
ESHBACH Chief Eshbach responded that the whole situation is not an optimal one, but out of 

the two there is already a school crossing at that intersection.  Putting a light up 
with pedestrian button would not necessarily deleting the costs, but it provided 
another option to move traffic, pedestrian and vehicular in and out.  Improving 
that intersection with crosswalks and signalization would make it safer.   

 
GURRERI Mr. Gurreri thought the ideal option would be that the buses come in 7th Avenue 

from Haines Road and go right into the school.   
 
ESHBACH Chief Eshbach responded that the congested area on Erlen Drive needed to be 

addressed regardless of what is done at Haines and 7th because there is very 
definite issue there with traffic that cues along the road to pick up the walking 
school traffic.  Parents pick up their walkers there, and they’re parked along that 
road.  It is impossible for two cars to pass, and there’s not a real difficult solution 
to that, which is taking the curb back from the sidewalk and doing away with 
curbside there, which would provide another eight feet for vehicles to park.  That 
had been suggested. 

 
BISHOP Chairman Bishop suggested to table any action on Haines Road until review of 

the final traffic study.  
 
Consensus of the Board was to table action on the installation of a traffic light at 7th 
Avenue until review of the final tra ffic study.  
 
C. Acceptance of Resignation of our Emergency Management Coordinator 
  
MR. GURRERI MOVED TO ACCEPT THE RESIGNATION OF LT. TIM HARVEY AS 
THE EMERGENCY MANAGEMENT COORDINATOR WITH REGRETS.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
BISHOP Chairman Bishop pointed out that Lt. Harvey did a great job in that position and 

expressed appreciation for the work done by the group. 
 
D. Recommendation of Appointment of Emergency Management Coordinator 
 
MR. GURRERI MOVED TO RECOMMEND THE APPOINTMENT OF CAPTAIN DAN 
FLOHR AS EMERGENCY MANAGEMENT COORDINATOR.  MR. SCHENCK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
E. Establishment of Budget Hearing Dates  
 
BISHOP Chairman Bishop asked whether the threshold date was after  
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November 3rd. 
 
SABATINI Mr. Sabatini responded that was correct.  The information will not be ready until 

the end of October. 
 
Consensus was the establishment of the following dates:  11/4, Monday, 5:30 p.m., 
11/26 5:30 p.m., December 2, Monday, 5:30 p.m., December 12th Adoption, 5:30 p.m. 
 
E. Other Items 
 
SCHENCK Mr. Schenck reported that he had attended a meeting of the Municipal Planning 

Organization earlier during the day.  Following that meeting a group stayed, 
which included the York County Planning Commission Director and some staff 
people, Stan Saylor, representatives from PennDot, Terry Adams and Jeff 
Weaver, people from the Central York School Board, Lori Mitrick and himself.  
He reported that it was a good session to throw out pent-up confusion over the 
traffic issue.  Mr. Schenck had expressed his concerns to York County Planning 
regarding the fact that the options for traffic improvements were based around a 
budget and a time- line.  He had been assured that wasn’t the case.  The group 
explored the single intersection option that had been shown, and there was a 
consensus of everyone that it would be a viable and desirable plan.  The issue is 
money.  It boils down to the fact that our backs are against the wall to try to use 
TIP money for the big project because TIP money comes with lots of strings 
along with the time- line to get through all the environmental issues.  The 
likelihood of getting everything lined up in time for the single intersection 
concept concurrent with the opening of the schools probably would not happen.  
But they did indicate that if the local government could take on that piece of it 
that is outside of what the school district is doing currently that a lot of those 
hoops don’t exist.  In other words a road can be built without going through as 
much detail up front if you go through the TIP.  So they felt it was a pretty good 
possibility that the School District and PennDot would move forward with Option 
4, which plan dovetails into the single intersection concept without a hitch.  The 
Township would then have to figure out a way to do the long piece down through 
the Tree Farm and figure out a way to pay for it essentially with money that’s not 
Township money.  That would be the big leap, at the end of the day, without our 
own money.  Mr. Schenck made that statement very clearly. 

 
BOWMAN Mr. Bowman commented that a grant request was needed. 
 
SCHENCK Mr. Schenck responded that grants had been discussed at length, to possibly front-

end the project.   Mr. Schenck indicated he was optimistic that the Board might be 
able to figure it out, but would need to commit to doing so. 

 
RAUSCH Solicitor Rausch asked whether $1-1/2 million was the dollar amount. 
 
SCHENCK Mr. Schenck stated that the figure he heard was more like $1 million.  The gap is 

about $1 million dollars.  When PennDot actually looked at the concept it looked 
completely reasonable.  The key feature was the safety issue.  And PennDot kept 
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drawing back to the fact that Township had a legitimate concern about the safety 
of what is being proposed.  The idea of a traffic light right at the bottom of Mt. 
Zion hill is probably not the safest alternative, and the alternative of that long left 
turn in the leveling area would be much better.  Mr. Schenck thought that it was a 
good discussion. 

 
MITRICK Mrs. Mitrick stated that one of the driving questions with the proposal is whether 

the Township would be excused from the restrictions on the Tree Farm because 
the single light option really would require the use of the Tree Farm.  Since a 
contact with EPA was necessary anyway because of the emergency access at the 
north end of the Tree Farm, why not ask them to turn the Tree Farm over to the 
Township.  She had discussed that with Gib Armstrong’s office, who had advised 
her that there was no money attached and that there was a favorable response 
because it would be for the safety of the school.  They felt that EPA would take 
that into account.   

 
SCHENCK Mr. Schenck stated that the access road is the driveway that the Waste Water 

Department uses to access the Tree Farm, and the access road is on the Central 
plan as an emergency access road.  Even if the single intersection couldn’t be 
done, the issue of the crossing that land has to be resolved.  Mr. Schenck 
suggested that Mr. Sabatini contact the legislators and during his visit to 
Philadelphia next week visit the EPA office.  The legislators might be able to 
intervene.  Everyone agreed that it is an excellent case, and safety issues are 
priority. 

 
SCHENCK Mr. Schenck indicated that the general sense was that this would be a project that 

PennDot would endorse.  They saw the value of it.  The conclusion was that 
Buchart could proceed with the work they are doing, and if the Township found 
the Tree Farm obtainable, grants could be pursued, and the two projects could run 
parallel.  Before construction one section of Alternate 4 would be eliminated 
picking up the single signal option, and it could work. 

 
RAUSCH Solicitor Rausch asked whether the school was picking up acquisition for rights of 

way, and whether there would be any additiona l acquisitions with the single 
intersection concept. 

 
SCHENCK Mr. Schenck responded that the school was picking up acquisitions, but with the 

single intersection, the acquisitions would be on Township property. 
 
MITRICK Mrs. Mitrick observed that the acquisitions would be reduced. 
 
SCHENCK Mr. Schenck stated that the right-of-way that needs to be taken is not the 

Township’s and is in option 4 so, therefore, the school takes that.  The only right-
of-way acquisition would be our own land.   

 
MITRICK Mrs. Mitrick commented that if the Township is interested in having the release of 

the restrictions and the land turned over, there is something else to consider that 
might help the plea to get the land.  Very early the School District had asked if 
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they could buy that property from the Township and was advised that it could not 
be sold.  But the possibility of leasing it to them for practice fields had been 
discussed.  And so the closer the Township joins with the school, the better 
opportunity of getting released from the obligation.   

 
SCHENCK Mr. Schenck had been assured that the time line and the budget had no affect on 

the outcome, but it had been defended with discussion of the scope, which did not 
permit them to physically go all the way up to the Codorus Creek. 

 
LUCIANI Mr. Luciani stated that the alignment starts back at the bridge, and without really 

looking at a piece of paper, PennDot may have put that together and said look at 
this intersection and thrown a box around it, and that’s where the parameters are. 

 
SCHENCK Mr. Schenck commented that was how they defended his assertion that the 

process was flawed.  
 
MITRICK Mrs. Mitrick stated that she and Mr. Schenck met with Mr. Luciani, who had 

provided a very light sketch of what it might look like.  When that was shown to 
the people from PennDot they said that it is the best way to go.   

 
Consensus of the Board was to have Mr. Sabatini contact the legislators and EPA to begin 
the process relating to the Tree Farm. 
 
BISHOP Chairman Bishop stated that a candidate had been interviewed for the vacancy on 

the Historic Preservation Committee.  
 
MRS. MITRICK MOVED FOR THE APPOINTMENT OF JUNE E. FRICK TO THE 
HISTORIC PRESERVATION COMMITTEE.  MR. SCHENCK WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
BISHOP Chairman Bishop announced there would be an Executive Session immediately 

following adjournment regarding personnel issues. 
 
13. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 11:15 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a regular meeting on Thursday, 
September 12, 2002 at 7 p.m. at the Township Offices located at 1501 Mt. Zion Road, York, 
Pennsylvania. 
 
MEMBERS IN  
ATTENDANCE: Don Bishop, Chairman 
   Bill Schenck 
   Lori Mitrick 
   Nick Gurreri 
   Mike Bowman 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   Mike Schober, Environmental Engineer 

 John Luciani, Civil Engineer 
   Andy Mears, YSM 
   Dori Bowders, Manager of Administrative Operations 
   Betty Speicher, Director of Human Services  
   Karen Edwards, Grants & Communications Coordinator   

David Eshbach, Police Department 
Michael Hickman, Fire Chief 

   Andrew Stern, Director of Economic Development 
 Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7 p.m. 
   
A. Pledge of Allegiance 
 
GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 
BISHOP Chairman Bishop recognized Michael Allen, an Eagle Scout, who had designed a 

ceremony for retiring American flags, erecting a new flagpole for the Police 
Department and raising a new flag.  In recognition of Michael’s work, a plaque 
was presented to him from Springettsbury Township.  Four groups participated 
with donations or in-kind contributions.  Mr. Jim Deitch of American Home Bank 
contributed the flag pole,  Elizabeth Silbaugh of Silbaugh Memorials, and Seth 
Noll of  Kinsley Construction 

 
BISHOP Chairman Bishop announced that an Executive Session would be held 

immediately following the Regula r Meeting to discuss legal matters. 
 
2. COMMUNICATIONS FROM CITIZENS: 
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LEHMAN Mr. Todd Lehman of 510 Sundale Drive, stated concern about the traffic on 
Sundale.  He has a small child, and indicated how automobiles speed up and down 
Sundale.  A playground, church with day care, a middle school, and an 
elementary school are nearby.  The speed limit is 25 miles per hour.  He stated 
that traffic travels at 55 miles an hour down Sundale.  He wondered whether it 
would be possible to place more stop signs on Sundale.  He felt that Sundale 
might become another Kingston Road.  He commented that an officer had advised 
him that a stop sign probably would not happen because of the cost. 

 
BISHOP Chairman Bishop responded that the Board of Supervisors discusses Kingston 

Road repeatedly, and he wondered where the speed enforcement sign would help. 
 
SCHENCK Mr. Schenck stated he was sorry that Mr. Lehman got a message that cost was a 

factor in the stop sign issue.  Stop signs are not permitted to be used as speed 
control devices.  A study could be requested of the area, but what is there is 
probably what needed to be there.  In other areas of the Township, other devices 
are being implemented to control traffic and speed in residential areas, such as 
more narrow streets, speed humps, and other physical items that cause people to 
drive more slowly. 

 
GURRERI Mr. Gurreri commented that people travel too fast on Mt. Rose Avenue and then 

turn into an off road and go just as fast.  They don’t realize their speed.  Signs or 
speed humps are needed just to remind people. 

 
MITRICK Mrs. Mitrick commented that the traffic people had advised the Board that when 

there is a stop sign and they progress to another stop sign that drivers will 
typically speed up to make up the time that they’ve lost when they stop.  She 
echoed Mr. Schenck’s comments concerning other traffic calming measures.  She 
asked Mr. Sabatini if the Police Chief could put the speed sign there to remind 
people of their speed.   

 
SABATINI Mr. Sabatini stated that he would provide follow up information to the Board. 
 
WEIKERT Mr. Robert Weikert of 827 Locust Grove Road spoke for the Central York School 

Board’s plan.  He encouraged the Board to work with the school administrators, 
the architects, engineers and move the project forward. 

 Several reasons were cited:   
• Enrollment at all time high.   
• Current school is at capacity. 
• Four portable classrooms currently in use in the parking lot. 
• Manchester and Springettsbury Township are in the process of building new 

developments. 
• Current growth rate will necessitate construction of additional classrooms at 

the elementary buildings. 
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HOVIS Attorney Steve Hovis, Stock & Leader, stated that he represented the school 
district.  He indicated he would await comment until later on the Agenda. 

 
GURRERI Mr. Gurreri mentioned that a Diana Brown had intended to come to the meeting 

to discuss a rabid raccoon who had bitten a two-year old child.  Mr. Gurreri 
indicated that the Game Commission had been contacted. 

 
SABATINI Mr. Sabatini stated that the Police Department will shoot the animal if it is visible 

and then send it to the Department of Health for testing.  No trapping had been 
done by the Township.   

 
3. ENGINEERING REPORTS: 
 
A. Environmental Engineer – Buchart Horn, Inc. 
 
SCHOBER Mr. Schober reported that Keystruct had begun mobilization for the Route 24 

sewer line.  The Solids Dewatering Project contractor was also mobilizing to do 
some of the outside work.  All projects are on schedule and proceeding nicely. 

 
SCHENCK Mr. Schenck asked when Tulip Lane project would be rebid. 
 
SCHOBER Mr. Schober responded it would be within two weeks. 
 
SCHENCK Mr. Schenck asked whether the problem was in the timing. 
 
SCHOBER Mr. Schober responded it was timing for the contractors.  It was a project they 

wanted to review later in the winter than this fall.  There should be more interest 
in the re-bidding process. 

 
MITRICK Mrs. Mitrick asked about the asbestos abatement for the Adams property and 

whether there was any projection of cost for disposal.   
 
SABATINI Mr. Sabatini mentioned it would be approximately $4,000 to dispose of the 

asbestos.  Public notice and commentary was required.  No comments had been 
received.  Mr. Lauer was looking to do this work promptly. 

 
B. Civil Engineer – First Capital Engineering 
 
LUCIANI Mr. Luciani provided a drawing for Stony Brook Drive project.   Mr. Lauer had 

requested a design for Stonybrook Drive.  This is close to the at-grade crossing on 
Market Street.  Stonybrook Drive makes an L bend.  In the area where work is 
being done, the roadway is only 16 feet wide.  Where the residential development 
begins, the road balloons back out to the normal Township roadway width of 26 
feet.  There are trees where the road narrows, and they had been working with the 
property owner, Mrs. Ada Rohrer, who had some concerns about the stormwater 
problem at the bridge.  They assured her that this project wouldn’t aggravate that.  
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After some discussion, she did provide an agreement for a temporary easement 
for $1.00.  Some of her trees will be cut down and some grading done.  Mr. Lauer 
is getting ready to do that work shortly.  The agreement was prepared by Solicitor 
Rausch and signed by Mrs. Rohrer. Action was requested by the Board for 
adoption. 

 
SCHENCK Mr. Schenck asked whether Mr. Lauer was doing the widening work. 
 
LUCIANI Mr. Luciani responded he would be putting in 400 feet of curb and paving. 
 
SCHENCK Mr. Schenck asked whether that was included in his annual paving plan. 
 
LUCIANI Mr. Luciani responded that was correct. 
 
MITRICK Mrs. Mitrick asked about the location of the residential development towards 

Merion Road.   
 
LUCIANI Mr. Luciani responded that it was located towards the river in the area of Merion 

Road.  It would include 120 apartment units. 
 
STERN Mr. Stern showed Mrs. Mitrick a map showing the location. 
 
C. YSM  
 
MEARS Mr. Mears stated that letters had been received for substantial completion from all 

the contractors for all four contracts.  A meeting had been scheduled for Monday, 
September 16th to go over the punch lists.  An updated Change Orders listing had 
been provided to the Board, and Mr. Mears did not anticipate any additional 
Change Orders for contracts 2, 3, and 4. He indicated there might be some 
additional site work but had no paperwork to date.  He had submitted additional 
information on the water line.  The Labor and Industry inspection was completed; 
some comments were made, but nothing major to address.  The amphitheater 
sound system had been checked and was satisfactory.  The lighting had been 
aimed several weeks ago for the cour ts.  Some comments had been received on 
the lighting levels.  He had spent some time there with Mr. Lauer and Mr. 
Wendel.  The lighting levels were not adequate or up to recreational level.  Mr. 
Mears reported that he contacted the electrical designer, who agreed and is 
working with the electrical contractor to take full responsibility for that to bring 
the lighting levels up. 

 
 Mr. Mears stated that if there were any issues or concerns, they need to be 

addressed in order to be fair to the contractor.  He was aware of the stamped 
concrete issue.  Most of the unacceptable areas had been removed.  The issue of 
the pond needed to be finalized as well. 

 
GURRERI Mr. Gurreri asked if the pond would hold water. 
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MEARS Mr. Mears reported that early on the pond was converted from a retention pond to 

a detention pond.  There was no plan for that pond to hold water.  It had been 
holding water, but was not intended to do so.   

 
GURRERI Mr. Gurreri commented on the discussion towards having it hold water and the 

cost of filling it in or putting an aerator in it.   
 
MEARS Mr. Mears responded that it was possible but not recommended.  He recalled 

earlier in the design process it was to be a retention pond.  Once the contractor got 
to the bottom, some limestone had been identified.  The geotechnical engineer had 
been contacted for review.  At that time several recommendations were made to 
the Board including putting in a liner and filling the bottom with clay.  The cost 
was reviewed at that time, and a decision had been made to not take the chance; to 
follow the recommendation from the geotechnical engineer that over time most 
likely a sinkhole will develop regardless.   

 
SABATINI Mr. Sabatini added that there is a goose collection and eliminating the water 

source could go a long way toward eliminating the population of geese.   
 
GURRERI Mr. Gurreri commented about the advantage of having water in the park; it could 

be used in as emergency water. 
 
STERN Mr. Stern indicated that the question had come up during the road tour.  The 

builder is planning next week to fill in the additional soil to make it a dry pond.   
 
BISHOP Chairman Bishop asked Mr. Mears about the few more feet that might be needed 

to take out of the bottom.   
 
MEARS Mr. Mears responded that once the contractors hit the limestone, they stopped.  To 

provide the volume that would be needed, they would need to get additional 
storage, but more work would have to be done. 

 
MITRICK Mrs. Mitrick asked what the area would look like when it is totally dry. 
 
MEARS Mr. Mears responded that it would appear like a typical stormwater detention 

pond, just basically grass in the area.  Some plantings could be done with some 
enhancements in that way during Phase II to make the area look some better.   

 
STERN Mr. Stern added that there were several other items that Mr. Mears touched on 

which need a decision.  One is the stamped concrete.  The onsite inspector from 
RK&K indicated that the concrete is unacceptable.  However, Mr. Stern did not 
want to tell the contractor to replace all the concrete and have an extremely 
expensive claim filed against the Township.  Also the water line is an area for 
consideration in the ability for irrigation in the area of the amphitheater.     
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BISHOP Chairman Bishop asked for action, one item at a time, with the first being the 
pond. 

 
SCHENCK Mr. Schenck observed that there would be additional excavations required for 

design reasons.  It could end up being a sinkhole with other problems to solve at 
that point. 

 
MITRICK Mrs. Mitrick asked whether fill had been hauled to that area.   
 
MEARS Mr. Mears responded that the fill is sitting at the Township site ready to be filled 

in. 
 
Consensus of the Board was to keep the pond dry. 
 
 BISHOP Chairman Bishop called for action on the stamped concrete. 
 
SCHENCK Mr. Schenck indicated he thought they had made it clear on the road tour that the 

color differences were very obvious.   
 
STERN Mr. Stern asked how far he should pursue it.  It would entail tearing it up in large 

portions. 
 
SCHENCK Mr. Schenck thought it should be fixed. 
 
MEARS Mr. Mears indicated they had identified the areas, which were obvious and those 

had been replaced.  If there are additional areas of concern they need to be 
identified.   

 
STERN Mr. Stern indicated that some had been replaced; however, even the repair was 

unsatisfactory.  Color concrete is not an objective specification; it is subjective.  
Each person might or might not think it’s acceptable.  There are color differences.  
Mr. Stern reiterated that he did not want to have a claim filed aga inst the 
Township because he, personally, might be more particular than others. 

 
BISHOP Chairman Bishop suggested that two members of the Board be appointed to deal 

with Mr. Stern and Mr. Lauer and provide some support. 
 
MITRICK Mrs. Mitrick volunteered to provide support 
 
BOWMAN Mr. Bowman agreed to serve as well. 
 
Consensus was for Mrs. Mitrick and Mr. Bowman to provide support in the decision 
regarding stamped concrete. 
 
BISHOP Chairman Bishop asked for action on the irrigation item. 
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STERN Mr. Stern stated that it would cost approximately $100,000 to put irrigation in 
place.   

 
BISHOP Chairman Bishop asked whether this concerned only contractors who were on 

site. 
 
STERN Mr. Stern indicated that was correct. 
 
BISHOP Chairman Bishop asked whether there was an option to expand that, i.e., would 

there be any likelihood to generate significant savings by expanding the horizon 
of vendors. 

 
MEARS Mr. Mears responded he had obtained a third bid, which was in the lower end. 
 
STERN Mr. Stern commented that could be done in Phase II. 
 
GURRERI Mr. Gurreri commented that the ballfields could not be used unless there was 

some irrigation. 
 
BISHOP Chairman Bishop stated the prices had been based on getting it done before 

winter. 
 
MEARS Mr. Mears indicated if a decision were made, it should be completed immediately.   
 
SCHENCK Mr. Schenck asked if conduit would be run, and how many areas it would service. 
 
MEARS Mr. Mears explained that it was separated out into options.  If you want to just 

take care of the amphitheater portion that is the major phase.  There is a 2-1/2” 
line with a hydrant at the top of the hill to take care of the open space.  There also 
are several smaller hydrants to take care of the midway area; double hydrants for 
vendors’ use.  That provides water there, and then another hydrant going over to 
take care of the amphitheater area.  The water wheel is 430 feet long and can be 
used in different areas over the park site. 

 
GURRERI Mr. Gurreri thought it would be a good idea.  He added that many municipalities 

use wastewater to water their parks.  Even though the station is some distance 
away, it might be useful to pump some of that water to the park. 

 
MITRICK Mrs. Mitrick commented on the water restrictions in place and whether watering 

was an option during the drought.  
 
MEARS Mr. Mears indicated that some places had voluntarily stopped watering.  

However, he did not believe an actual stoppage had taken place. 
 
GURRERI Mr. Gurreri commented that the discussion about not watering the park had taken 

place previously, and the Board had decided to let Mother Nature take care of it.     



SPRINGETTSBURY TOWNSHIP  SEPTEMBER 12, 2002 
REGULAR MEETING  APPROVED 

 8 

 
BISHOP Chairman Bishop understood that in order to really use the amphitheater and do 

any other scheduling, it should be done. 
 
MEARS Mr. Mears added that it would provide the best and most ideal situation.  These 

are extreme conditions right now.  He added that YSM had done other 
amphitheaters without water.  He had just visited one in suburban Philadelphia 
area that had been there five years with no water and no irrigation, and the grass is 
plush.   

 
GURRERI Mr. Gurreri was in favor of doing it. 
 
BISHOP Chairman Bishop indicated that, in the long run, they would end up doing it 

anyway. 
 
SCHENCK Mr. Schenck agreed but was concerned about the cost.  He added it seemed like a 

good idea at the end of the contract.   
 
SABATINI Mr. Sabatini stated that it the Board authorized this, they could have the bid specs 

very promptly and be able to award the contract in October. 
 
MEARS Mr. Mears commented on the force main, which was an item as a Change Order 

in the contract.  This will not be done before substantial completion.  Final 
completion is October 15, and they will be done by that final day.  That is the 
contractor that will most likely do this work. 

 
BOWMAN Mr. Bowman commented that it was not something that had to be done 

immediately.  It can’t be watered now and can’t be used either.  He felt it seemed 
like a lot of money to spend on top of what had already been spent. 

 
BISHOP Chairman Bishop thought it would be a shame to let it go too long and then miss 

the spring season. 
 
Consensus was to move forward and bid it to discern the options. 
 
MEARS Mr. Mears stated that the transformer was one outstanding item.  A decision had 

been made that once completion was near and landscaping were determined, some 
plantings would be selectively placed to screen the transformer from the top area.   

 
BISHOP Chairman Bishop asked about the possibility for a sign out front to match the 

other ones.   
 
MITRICK Mrs. Mitrick commented that the signs at the entrance were beautiful. 
 
STERN Mr. Stern commented that the signs would be something of that nature with 

changeable letters. 
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4. ACCOUNTS PAYABLE: 
 
A. Regular Payables as Detailed in the Payable Listing of September 12, 2002. 
 
MR. GURRERI MOVED TO APPROVE ACCOUNTS PAYABLE AS PRESENTED.  
MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
5. BIDS, PROPOSALS & CONTRACTS: 
 

There were no items for action. 
 

6. SUBDIVISIONS AND LAND DEVELOPMENT: 
 
A. LD-02-02 – AWI – Time Extension to 2/28/03. 
 
MR. SCHENCK MOVED TO ACCEPT THE GRANT OF TIME EXTENSION FOR 
AWI, INC. LAND DEVELOPMENT 02-02 TO FEBRUARY 28, 2003.  MRS. MITRICK 
WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. LD-02-09 Kingston Square Parking Lot – Action  
 
STERN Mr. Stern provided background information for the addition of 29 parking spaces 

in the shopping center.  Zoning Hearing Board had granted a variance in 1999, 
and the center had become more popular due to its current uses.  The applicant 
came to the Township indicating they would like to add additional parking.  One 
of the conditions of the variances was that they would add the additional parking 
if the Township deemed it necessary but the request was proactive.  The 
Township had not indicated that they needed to add this parking.  Planning 
Commission reviewed the plan and recommended approval on August 12th and 
staff recommended approval with several waivers and conditions. 

 
MRS. MITRICK MOVED FOR APPROVAL OF LAND DEVELOPMENT 02-09 
KINGSTON SQUARE SHOPPING CENTER PARKING LOT WITH THE 
FOLLOWING WAIVERS AND CONDITIONS: 
 
• WAIVER FROM REQUIREMENT TO SUBMIT A PRELIMINARY PLAN. 
• WAIVER FROM SHOWING CONTOURS FOR ENTIRE PROPERTY. 
• WAIVER FROM COMPLETING THE DEDICATION AND RELEASE OF 

CORPORATION. 
• WAIVER FROM SHOWING ALL STREETS WITHIN 400 FEET. 
• WAIVER FROM COMPLETION OF A SEWER AND WATER FEASIBILITY 

STUDY. 
• MODIFICATION FROM LANDSCAPE AND BUFFER REQUIREMENTS. 
• CONDITIONED ON COMPLETION OF ALL SIGNATURES, SEALS, AND 

NOTARIZATIONS. 
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• CONDITIONED ON THE INSTALLATION OF A DRAINAGE COLLECTION 
SYSTEM BEHIND THE RETAINING WALL AS PER THE DETAIL PROVIDED BY 
THE TOWNSHIP ENGINEER. 

• CONDITIONED ON ADDING A TREE PLANTING DETAIL TO THE PLAN AS 
PROVIDED BY THE TOWNSHIP ENGINEER. 

MR. BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
C. SD-02-09 – J. G. Leasing, 1820 Mt. Zion Road - Action 
 
STERN Mr. Stern stated that the Subdivision was located at 1820 Mt. Zion Road.  He 

explained that it involved a 1.6 acre parcel to be divided into two parcels, one 
21,756 square feet; the other 40,419 square feet.  He explained that the lot met the 
Ordinance.   Springettsbury Township Planning Commission recommended the 
plan on August 15th and staff recommended approval with several waivers and 
conditions. 

 
MR. SCHENCK MOVED TO APPROVE SD-02-09 FOR J. G. LEASING, 1820 MT. ZION 
ROAD WITH THE FOLLOWING WAIVERS AND CONDITIONS: 
 
• WAIVER FROM REQUIREMENT TO SUBMIT A PRELIMINARY PLAN. 
• WAIVER FROM SHOWING ALL STREETS WITHIN 400 FEET. 
• WAIVER FROM PLAN SCALE REQUIREMENTS. 
• CONDITIONED ON INSTALLING CURBS AND SIDEWALKS AS PER SIX 

MONTH NOTE ON PLAN. 
• WAIVER FROM REQUIREMENT TO INSTALL STREET LIGHTS. 
• WAIVER FROM COMPLETION OF A COMPLETE STREET LAYOUT PLAN. 
• CONDITIONED ON THE COMPLETION OF ALL SIGNATURES, SEALS, AND 

NOTARIZATIONS. 
• CONDITIONED ON THE SUBMISSION OF FINANCIAL SECURITY IN AN 

AMOUNT TO BE APPROVED BY THE TOWNSHIP ENGINEER. 
• CONDITIONED ON A NOTE BEING ADDED TO THE PLAN REQUIRING ALL 

ACCESS DRIVES TO HAVE A VEHICLE TURN AROUND. 
• CONDITIONED ON THE MARKING OF THE SOUTHERN MOST PIN OF LOT #4 

AND THE LABELING OF THE WESTERN MOST CORNER OF LOT #1. 
MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
D. LD-02-10 – White Rose Credit Union – Action 
 
STERN Mr. Stern provided background information concerning Land Development 02-10 

for White Rose Credit Union.  The purpose of the plan is to add a 4,000 square 
foot addition, two stories, 2000 square feet each to their existing 2800 square foot 
facility.  They will add additional parking, landscaping and stormwater 
management.  Springettsbury Township Planning Commission recommended 
approval of the plan on August 15, with several waivers and conditions.  Staff 
recommended approval as well with waivers and conditions. 
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MITRICK Mrs. Mitrick confirmed the fact that there was no need for a dumpster; they would 
use toters for safety purposes. 

 
STERN Mr. Stern responded she was correct.  The Ordinance does not state that a facility 

must have a dumpster, rather if a dumpster is used, there must be an enclosure 
area.  The use of toters was not considered to be an issue.  Mr. Stern added that an 
additional area for discussion and clarification in the Ordinance related to loading 
zones.  This facility does not have a loading zone. 

 
MITRICK Mrs. Mitrick raised the question because it was reasonable with the credit union, 

but in the future the use might change and there would be a need for a dumpster. 
 
STERN Mr. Stern responded that they would need to comply with the zoning ordinance on 

dumpsters. 
 
MITRICK Mrs. Mitrick asked if the expansion would be used for office space. 
 
STERN Mr. Stern responded that on the upper level would be office space; the lower level 

would be computer operations and a vault. 
 
MITRICK Mrs. Mitrick asked whether there would be any additional employees. 
 
STERN Mr. Stern responded there would not be, based on this development. 
 
• MR. GURRERI MOVED TO APPROVE LAND DEVELOPMENT 02-10 WHITE 

ROSE CREDIT UNION WITH THE FOLLOWING WAIVERS AND CONDITIONS: 
• WAIVER FROM REQUIREMENT TO SUBMIT PRELIMINARY PLAN. 
• WAIVER FROM SHOWING ALL STREETS WITHIN 400 FEET OF THE 

PROPERTY. 
• WAIVER FROM REQUIREMENT TO SUBMIT A SEWER AND WATER 

FEASIBILITY STUDY.  
• WAIVER FROM TRAFFIC STUDY REQUIREMENT. 
• CONDITIONED ON COMPLETION OF ALL SIGNATURES, SEALS AND 

NOTARIZATIONS. 
• CONDITIONED ON SUBMISSION OF FINANCIAL SECURITY IN AN AMOUNT 

TO BE APPROVED BY THE TOWNSHIP ENGINEER. 
• CONDITIONED ON CURB AND SIDEWALK INSTALLATION PER SIX MONTH 

NOTE ON PLAN. 
• CONDITIONED ON REDUCING THE HEIGHT OF THE LIGHTS WITHIN THE 

SETBACK AREA TO TEN (10) FEET. 
• CONDITIONED ON THE APPROVAL OF A BERM DESIGN FOR A PORTION OF 

THE SOUTHERN PROPERTY LINE. 
MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
E. SD-02-10 – Sam’s Club, York Mall – Time Extension to 9/27/02 
F. LD-02-11 – Sam’s Club, York Mall – Time Extension to 9/27/02 
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MR. SCHENCK MOVED TO ACCEPT THE GRANT OF TIME EXTENSION FOR 
SAM’S CLUB, YORK MALL, SUBDIVISION 02-10 AND LAND DEVELOPMENT 02-11 
TO SEPTEMBER 27, 2002.  MRS. MITRICK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
G. Peacefields (Manchester Township) – Sewer Planning Module – A3-67939-358-3 – 

55,650 GPD 
 
MRS. MITRICK MOVED TO APPROVE THE PEACEFIELDS SEWER PLANNING 
MODULE MANCHESTER TOWNSHIP FOR 159 UNIT RESIDENTIAL SUBDIVISION, 
55,650 GPD.  MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
H. LD-02-08 - Henry’s Beverage – Time Extension to 10/24/02 
 
MRS. MITRICK MOVED TO ACCEPT THE GRANT OF TIME EXTENSION FROM 
HENRY’S BEVERAGE, LAND DEVELOPMENT 02-08 TO OCTOBER 24, 2002.  MR. 
GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
7. COMMUNICATION FROM SUPERVISORS 
 
SCHENCK Mr. Schenck stated that he had an opportunity to attend the ceremony at the fire 

station on Market Street, a very fitting tribute in honor of the fallen firefighters 
from 9/11.  He learned that the box signal for a fallen firefighter in New York 
City is 555.  They had a ceremonial bell out front and sounded the alarm and bell.  
It had been very simple and moving.  He extended thanks to the Fire Chief and 
anyone else who put that together.   

 
SCHENCK Mr. Schenck stated that the screen had been installed in the new administration 

building with the idea of projecting images.  He asked for some effort to be placed 
on having plans and documentation projected so that everyone could see what is 
being reviewed.  He thought most of the drawings were done on a CAD system.   

 
MITRICK Mrs. Mitrick asked about the structure at Bradley Academy which had been on 

top of the building and now sits in the front lawn.  She wondered whether that 
was acceptable. 

 
STERN  Mr. Stern indicated he was aware of it and had determined that it would meet the 

definition of a sign and is, therefore, permitted.    
 
MITRICK Mrs. Mitrick asked whether the Planning Commissione rs were signing plans. 
 
STERN Mr. Stern responded that in many cases they sign the plans following the Board of 

Supervisors review.  It related to a timing issue. 
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MITRICK Mrs. Mitrick indicated that they put the time into it, and the box is on the plan.  
She hoped they would sign the plans in the future. 

 
BISHOP Chairman Bishop indicated that it should be communicated to the Planning 

Commission members. 
 
STERN Mr. Stern responded that he had spoken with the Commissioners about it. 
 
BISHOP Chairman Bishop suggested that the Commissioners could come in and sign the 

plans because they are here in the municipal building.   
 
MITRICK Mrs. Mitrick asked about the lighting in the parking lot at the Ford dealership on 

Whiteford Road be investigated.   
 
MITRICK Mrs. Mitrick asked Mr. Luciani about signal concerns at Whiteford and Mt. Zion 

Road.   
 
LUCIANI Mr. Luciani responded that they are in the process of obtaining a PennDot permit 

for that signal.  Before the timing is changed further information was needed.    
 
MITRICK Mrs. Mitrick suggested that it should be done before the holiday season. 
 
MITRICK Mrs. Mitrick asked Mr. Luciani if he had contacted Mr. Pearlman. 
 
LUCIANI Mr. Luciani responded that he had called and left a message for him. 
 
MITRICK Mrs. Mitrick asked him to be sure to follow up on the matter. 
 
MITRICK Mrs. Mitrick asked whether the Board would receive a listing of expenses for the 

Township picnic. 
 
SABATINI Mr. Sabatini responded that it would be provided for the next meeting. 
 
GURRERI Mr. Gurreri stated he had received a letter from a resident thanking the Township 

for the right turn at Plymouth Road. 
 
GURRERI Mr. Gurreri reported that Communities That Care at Central School planned a 

recognition breakfast on September 28th from 8:30 to 9:30 a.m.  He indicated he 
would be attending. 

 
MITRICK Mrs. Mitrick stated she would attend as well. 
 
GURRERI Mr. Gurreri stated that a letter had been received from Mayor Brenner requesting 

that municipalities participate in the Fourth of July fireworks.  Bon Ton had 
dropped their financial support. 
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BISHOP Chairman Bishop stated that several Board members planned to attend the 
meeting with the Mayor. 

 
SCHENCK Mr. Schenck indicated he would attend the meeting. 
 
SABATINI Mr. Sabatini stated he would attend along with Karen Edwards. 
 
GURRERI Mr. Gurreri reported he attended the MPO meeting and learned that the Deininger 

Road drawings were completed, and PennDot will be releasing the plans at a cost 
of $250,000 to be completed in 2003.   

 
8. SOLICITOR’S REPORT: 
 
RAUSCH Solicitor Rausch provided a report on the A. A. Meyer case with the Township; 

the discovery process will proceed. 
 
MITRICK Mrs. Mitrick asked whether Solicitor Rausch had requested Board opinions 

concerning the collection of delinquent accounts. 
 
RAUSCH Solicitor Rausch responded that he had and added that an assessment could be a 

way to recoup the attorneys fees for processing those accounts.  An Ordinance 
would be required. 

 
SABATINI Mr. Sabatini commented that the Township had undertaken the purchase of 

delinquent accounts generated through York Waste.  One option was to turn the 
accounts over to a collection agency, which typically charged a 20 to 30% 
premium for the amounts collected.  Instead of having a balance owed to the 
Township, it was proposed to add an increase on top of the amount due. That 
premium was caused by the failure of the individual customers to properly pay the 
bill.   

 
SCHENCK Mr. Schenck asked whether that Ordinance could cover all the delinquent 

accounts. 
 
RAUSCH Solicitor Rausch stated that the Ordinance would have a schedule of what the 

charges would be.  Before a lien would be filed, a letter would be sent to the 
property owner indicating that additional fees would be added for penalties, 
interest and attorney fees for processing. 

 
GURRERI Mr. Gurreri asked whether there were a lot of people who could not pay their bill.  

He wondered whether this would place a heavy burden on people who just could 
not pay. 

 
RAUSCH Solicitor Rausch stated that every delinquent bill cost the Township money.  The 

other point is if a person called in and wanted to go on a payment plan, that would 
be acceptable.  This function would be for people who just ignore the bills. 
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BOWMAN Mr. Bowman commented that the sewer bills are up to date.   
 
SABATINI Mr. Sabatini commented on the Taxpayer’s Bill of Rights which provides people 

opportunities for payment.  The Board had already approved that system. 
 
Consensus of the Board was to proceed with drafting the Ordinance. 
 
9. MANAGER’S REPORT: 
 
SABATINI Mr. Sabatini reported that September 17th at 1 p.m. a presentation by       C Span 

will be made at Penn State/York sponsored by Susquehanna Communications.  
The Board was invited to view the C Span programming of governmental and 
non-profit organizations, hearings, and meetings.   

 
SABATINI Mr. Sabatini stated that he, Dave Wendel and Karen Edwards had met with 

representatives of the York County Parks Department regarding participation and 
inclusion in the York County Park Foundation.  This effort would be in lieu of 
establishing a separate 501 C 3 corporation to solicit donations for park 
improvements.  From a staff level, they had received positive support.  The 
meeting of the full board will be held October 10 at 4 p.m. at Nixon Park and the 
Board of Supervisors are invited to attend. 

 
MITRICK Mrs. Mitrick asked about the naming of the road. 
 
SABATINI Mr. Sabatini responded that a number of proposals had been received from the 

community.  On October 21 a review of the suggestions will take place and be 
presented to the Board. 

 
GURRERI Mr. Gurreri asked about the status of traffic calming. 
 
SABATINI Mr. Sabatini responded that Mr. Lauer will be placing the humps as part of the 

paving program.  
 
LUCIANI Mr. Luciani responded that Mr. Lauer was waiting for a paving contractor, and 

the work should be completed by late September. 
 
MITRICK Mrs. Mitrick asked whether that would be a reasonable consideration for 

Kershaw. 
 
LUCIANI Mr. Luciani responded that it was. 
 
MITRICK Mrs. Mitrick stated that she liked the idea of speed humps, which she had seen a 

lot of in Virginia.  It might be a consideration for Kingston Road and Sundale. 
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LUCIANI Mr. Luciani stated that care must be taken on the arterial roads versus a street.  He 
did not feel that Kingston would be a good candidate for speed humps. 

 
MITRICK Mrs. Mitrick added that Kingston and Sundale needed to be reviewed.  Since a 

focus had been made on traffic calming ideas, she asked for some creative ideas 
for Kingston and Sundale. 

 
LUCIANI Mr. Luciani added that the Police Chief could provide increased enforcement 

which would help too.  He thought it would be interesting to know what the 
average speed is on Kingston Road. 

 
BISHOP Chairman Bishop stated that the Board had gone into the traffic calming project 

with the idea that it was a test in order to gain some experience to decide whether 
to apply it elsewhere.  He suggested that follow up should be done in three to six 
months. 

 
GURRERI Mr. Gurreri added that suggestions for stop signs on Kingston had been suggested 

to slow the traffic down.   
 
LUCIANI Mr. Luciani indicated that a traffic and engineering study had been done to 

evaluate that, and it did not meet the criteria. 
 
10. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
 
A. Ordinance 02-09 – No Truck Parking Zones – Stonewood Road 
 
MRS. MITRICK MOVED TO APPROVE ORDINANCE 02-09, AN ORDINANCE RE-
ESTABLISHING NO TRUCK PARKING ZONE ON STONEWOOD ROAD.  MR. 
SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. Resolution 02-58 – Approving Sager, Swisher and Company Certified Public 

Accountants for the Township of Springettsbury 
 
BISHOP Chairman Bishop stated that during the mid-year budget review, it had been 

suggested to solicit a new audit firm for the next three years.  At that time the 
Board had authorized the Finance Department to seek proposals.  Resolution 02-
58 was the result of that solicitation. 

 
MR. GURRERI MOVED TO APPROVE RESOLUTION 02-58, RESOLUTION 
APPOINTING SAGER, SWISHER AND COMPANY CERTIFIED PUBLIC 
ACCOUNTANTS AS THE TOWNSHIP AUDITOR FOR 2002.  MRS. MITRICK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
C. Temporary Easement Agreement – Ada Rohrer – Stony Brook Drive 
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MRS. MITRICK MOVED TO APPROVE THE TEMPORARY EASEMENT 
AGREEMENT WITH ADA ROHRER, 3799 STONY BROOK DRIVE AS PRESENTED.  
MR. BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
11. ACTION ON MINUTES: 
 
A. Board of Supervisors Mid-Year Budget Review – July 24, 2002 
 
SCHENCK Mr. Schenck mentioned that the Board had been copied on an email to Mr. Hadge 

regarding his comment on the middle of page 15.  He had requested more detail 
on the overtime expenses.  He indicated he had not received that information. 

 
MR. GURRERI MOVED TO APPROVE THE MINUTES OF THE JULY 24, 2002 
BUDGET REVIEW MEETING AS AMENDED.  MR. BOWMAN WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
B. Board of Supervisors Public Meeting, Haines Road Corridor Study–July 24, 2002 
 
MRS. MITRICK MOVED TO APPROVE THE BOARD OF SUPERVISORS PUBLIC 
MEETING ON WEDNESDAY, JULY 24, 2002 AT 7 P.M. RELATED TO HAINES 
ROAD-MEMORY LANE CORRIDOR STUDY AS PRESENTED.  MR. BOWMAN WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
12. OLD BUSINESS: 
 
A. Discussion on Economic Development Department Position 
 
B. Other Items 
 
MITRICK Mrs. Mitrick requested that the Agenda be revised to move item 13, New 

Business ahead of 12, Old Business. 
 
Consensus of the Board was agreement to change the  order of business. 
 
13. NEW BUSINESS: 
 
A. Discussion on Central York High School Land Development Plan Police Issues. 
 
B. Discussion on Central York High School Land Development Plan Review Dates. 
 
BISHOP Chairman Bishop indicated that the Board of Supervisors had very recently 

received some of the preliminary information about the Central York School 
District Land Development.  Some discussion and some public meetings had been 
held.  The objective for having this item on the Agenda for this evening was to get 
some of the issues onto the table.  He stated that the plan would not be presented 
to the Board of Supervisors for some time or discussed in detail.  The Supervisors 
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wanted to discuss the project at a Public Meeting so that Board members could 
have some of their initial questions answered and get ideas on the table so that 
there could be discussion with the applicant and the representatives of the 
applicant.  It was not intended to be a comprehensive discussion; rather to set the 
stage and determine what the process will be.  The intention of the Board will be 
to schedule a Special Public Meeting to review the plan.   

 
MITRICK Mrs. Mitrick stated that she had contacted Mr. Luciani, who brought a slightly 

larger site plan to be used for reference. 
 
SCHENCK Mr. Schenck added to Chairman Bishop’s comments that during a previous 

meeting the Board had discussed exactly what is important and what is not 
important. 

 
GURRERI Mr. Gurreri stated that there had been comments that the Board of Supervisors 

were against the new school, which he indicated was not factual.  The Board 
members know a new school is needed as more  homes are being built with more 
children.  The Board is concerned about traffic and the construction of roads 
completed on time.   
 

MITRICK Mrs. Mitrick reiterated what Mr. Weikert had stated earlier, that it is very 
important to move forward working together with the School District and with 
PennDot.  This project will be a success and the School District, PennDot and 
Springettsbury Township must work together to insure that. 

 
BISHOP Chairman Bishop asked Mr. Stern for a report on what actually had been done, as 

far as the Township status in the process.  He added that this would be the first 
time the Board officially had discussed the project. 

 
STERN Mr. Stern reported that everything that the Ordinance required had been 

submitted.  He had just received a major delivery several days ago including the 
submission of final plans, traffic study, soil and erosion control information, 
environmental reports, etc.  He had not provided them to the Board inasmuch as 
an in-depth discussion had not been planned.  When a meeting is established for 
that discussion, they will be presented to the Board.  The Planning Commission 
had reviewed most of the project with the exception with a few minor items which 
had been corrected based on their comments.  He pointed out that the Board 
would receive half sized plans, however, he could provide larger plans upon 
request.  Mr. Stern indicated there were several items on which he would like 
some feedback: 
 
• Roadway improvements – Mr. Richard Roman of PennDot was present, along 

with Tom Smith of Buchart-Horn.  They would appreciate some feedback. 
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• Planning Commission process indicated 12 items that are policy issues for the 
Board to ponder, rather than Planning Commission or staff providing incorrect 
answers.  Some are broad; some are specific. 

 
GURRERI Mr. Gurreri indicated there had been discussion about a single intersection.  He 

indicated that Mr. Smith could provide an additional drawing for a single 
intersection, and Mr. Gurreri wanted to see that. 

 
BISHOP Chairman Bishop agreed that the traffic issue was the biggest issue. 
 
SMITH Mr. Tom Smith of Buchart-Horn presented the latest rendering of road plan 

drawing.  He explained the roadway plan.  As a result of the Public Meeting held 
July 24th, they had developed a single intersection concept over and above the 
three that had been presented.  The work would involve double the paving. 

 
SCHENCK Mr. Schenck commented that the estimates for $1.3 to $1.4 million involved 

construction only.  The original estimates did not include any land acquisitions. 
 
SMITH Mr. Smith responded that he was correct, and land acquisition would be 

approximately 10 acres. 
 
SCHENCK Mr. Schenck commented that the long stretch of that road is on Township 

property.  He was not interested in trading tax dollars for a residence and saw no 
value in that being any significant acquisition cost. 

 
SMITH Mr. Smith indicated that it was his understanding that a portion of that land was 

Township land and had been purchased with a Federal Grant.  A monetary value 
would be placed on the land and would have to be reimbursed. 

 
SCHENCK Mr. Schenck wondered whether there had been any rough work done on the total 

cost. 
 
SMITH Mr. Smith responded that there had not been. 
 
MITRICK Mrs. Mitrick commented that she asked Solicitor Rausch whether he had 

acquainted himself with that agreement.   
 
RAUSCH Solicitor Rausch responded it really wasn’t an agreement; rather a lien on a deed.  

Federal regulations require any encumbrance to receive approval from EPA.  If 
that were pursued a contact would need to be made with EPA. 

 
SABATINI Mr. Sabatini stated that the original position of EPA was that the Township would 

have to reimburse it at a rate of 85% of the fair market value, the percentage they 
had paid towards the purchase of property  because it is a change from the 
original use, which was in support of waste water.  A conversion to another 
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municipal use would trigger that requirement whether it was recreation or non-
waste water related activities.   

 
SCHENCK Mr. Schenck commented that the land is that which the Township referred to as 

the tree farm.  The Township is not in a position to offer that land. 
 
BISHOP Chairman Bishop wondered whether there might be an opportunity to trade other 

land.   
 
MITRICK Mrs. Mitrick indicated the Township would have to approach the Federal 

government for the emergency access road.   
 
SCHENCK Mr. Schenck stated that emergency access road was one of the outstand ing issues 

pointed out by Mr. Stern.   
 
MITRICK Mrs. Mitrick asked how to start the wheel moving on that as far as opening 

discussion with the grant.  In earlier meetings it seemed reasonable that that 
access road be put where it is on the plan.  She asked Solicitor Rausch whether it 
would be possible to open discussion on what the expectations might be.   

 
RAUSCH Solicitor Rausch responded that he thought that the Federal government would 

tell the Township what could be done.  There is a contact person, which the 
Township could call for a preliminary opinion based on what the drawings show. 

 
MITRICK Mrs. Mitrick wondered whether the contact should be paired with the School 

District in that they might have more pull than the Township. 
 
RAUSCH Solicitor Rausch was not sure that the Federal government would be willing to 

deal with the School District as the Township is the holder of the land.  He 
suggested the initial phone call should be made. 

 
SMITH Mr. Smith stated that the school would open fall of 2005.  Contingency plans 

should be made for the intersections in the event the improvements are not made.  
Talking to EPA will present a delay. These are additional improvements doubling 
the size of the project.  Timewise an answer was needed shortly to try to get this 
built by the fall of 2005.  He was not trying to push the Board at all, but a whole 
lot of delays will prevent the accomplishment of the project.  Mr. Smith 
mentioned that their alternative #4 showed an additional leg with Sherman Street 
coming into a T.  The only difference between alternative #4 and alternative #3 
was the addition of a half mile of roadway around to create a single intersection.  
He indicated that portion could be done at a later time.   

 
BISHOP Chairman Bishop stated that the Board of Supervisors had not received the plan 

for consideration to date.  He felt a little uncomfortable to have an applicant come 
in and say they need a quick answer.  The Township is at the very beginning of its 
process.  The Board of Supervisors are not trying to stop the plan from moving 
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ahead and want to move it ahead right.  He added that if it can be done right and 
fast, great.   

 
SCHENCK Mr. Schenck stated that there are at least three parties involved, Springettsbury, 

the School District and PennDot each with their interests.  He commented that a 
considerable amount of dollar amounts had been mentioned.  He asked how to 
pull all that together.  He questioned which entity it was incumbent upon to see 
that it gets done right; whether everyone was looking to the Township for that; are 
PennDot and the School District looking to the Township to make sure the traffic 
improvements are done right.   He asked, as a philosophical question, whether it 
would be the Township’s job to be the only entity concerned with traffic 
improvements. 

 
ROMAN Mr. Richard Roman, Project Manager for PennDot, responded that his position 

with this project was to make sure that it’s designed correctly within Federal and 
State guidelines.  He commented on several factors: 
• The project is being funded partly by the Central York School District, as well 

as the State.  Central York School District is funding the engineering, the right-
of-way acquisition, and the utility adjustments, etc.   

• The State is funding only road construction.  There is $1 million in the TIP 
now for this project.  However, the project roughly doubles that amount for 
construction and increased the cost for engineering. 

• Property relocations and additional right-of-way taking with expected 
preliminary objections to taking right-of-way could push this project out way 
beyond the time where the School hopes to have this done.   

• This is the ultimate solution, but to deliver it on time and the cost is going to 
be difficult for the School District and Buchart-Horn.   

• There is no survey at all where the road is now; nor had it been investigated 
environmentally.   

• PennDot must start from step one and had been working on the project since 
the beginning of summer.  They had gone through the alternatives as 
presented last week; had the design safety review and pared them down to the 
three which they believed to be a good solution for that intersection, along 
with the fourth alternative as well.  

• To deliver the roads and bear an additional cost of $2.3 to $2.4 million, work 
will have to be done with the MPO to get that money from somewhere, which 
is another aspect.  There are a lot of things to consider with the single-point 
intersection.   

 
SCHENCK Mr. Schenck asked whether the PennDot standards related only to budgets.   
 
ROMAN Mr. Roman responded it was based on a cost-to-need basis and was very difficult 

to juggle.  The best thing could be done at every intersection, but funds would be 
drained from the whole County and State.  If another $1.2 million is needed it will 
have to come from another project.  In addition, PennDot’s process is very 
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deliberate.  They have to go through all the steps.  Federal money would be 
involved.  He urged a decision on a preferred alternative. 

 
GURRERI Mr. Gurreri commented that the Board was familiar with taking money from a 

project.  Sheridan Road had $400,000 earmarked in the TIP for seven to 10 years 
and then was taken.  Sheridan is a very dangerous road.  Mr. Gurreri stated his 
main concern is the safety of the children and the residents.  He did not think any 
parent would want to send their kids to school when that road isn’t finished.  The 
roads are failing now.   

 
ROMAN Mr. Roman responded that everyone wanted to have it done before the school 

opens.  He urged all three entities to a build consensus.  They had presented three 
alternatives, and any one of the three would help the intersection.  PennDot takes 
all three and works forward on each one; however, a point will come in the 
scheduling of the project where a decision is made on one and they move forward.  
They would like to have a consensus on one of the alternatives as soon as possible 
and when the Board is comfortable with them.   

 
BISHOP Chairman Bishop commented that one of his concerns as a Board member is that 

any one of the alternatives would make the situation better.  He thought the 
standard was not high enough for what he would like to see happen.  Chairman 
Bishop agreed with Mr. Schenck’s comment that it had been a problem for a long 
time.  Just making it a little bit better seemed to be false economy in the long run.  
He commented that some sort of balance between being a little bit better and a 
whole lot closer to doing it right is the goal that he would set. 

 
ROMAN Mr. Roman responded that these alternatives will service this intersection, handle 

all the turning movements, and handle the main traffic movements. 
 
BISHOP Chairman Bishop asked to what level and for how long. 
 
ROMAN Mr. Roman responded that they were designed for 10 years to 2015. 
 
GURRERI Mr. Gurreri asked Mr. Roman to elaborate on the additional alternative for one 

intersection. 
 
SCHENCK Mr. Schenck stated that the angle of the road at the bottom right of the presented 

drawing incorporated his idea and he felt they had come up with an even better 
solution.  It impacts the existing homeowners the least.   He mentioned one 
comment that Mr. Roman had made, that the School District is responsible for 
obtaining the right-of-ways.  He indicated that was a big expense. 

 
HOVIS Attorney Steve Hovis for the School District responded that he did not think 

legally the School District was required to do that. 
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SCHENCK Mr. Schenck stated that Mr. Roman had said they would pay for the building the 
road and the School District would pay for the engineering and the acquisition of 
the right-of-ways. 

 
HOVIS Attorney Hovis responded that was part of the discussions between PennDot and 

the Township.  That’s not a legal requirement for this project. 
 
SCHENCK Mr. Schenck asked who would be expected to purchase the right-of-ways because 

they are not going to be cheap.  It sounded to him as though PennDot thinks the 
School District is. 

 
HOVIS Attorney Hovis indicated that to his knowledge the District said in discussion they 

would handle the engineering. 
 
SCHENCK Mr. Schenck stated writing a check to a homeowner to obtain right-of-way will be 

an expense.  He asked who would pay that. 
 
ESTEP Dr. Linda Estep of the School District responded that had been part of the 

agreement with PennDot and the District, which is the engineering, the 
acquisition of the right-of-way.  They are looking at approximately four acres, 
market value.  We are contributing $635,000 to the engineering and all of that.  It 
would more than cover that expense. 

 
SCHENCK Mr. Schenck stated he was not disputing that.   
 
ESTEP Dr. Estep added that in discussions with the Township over a year ago with the 

Supervisors and the Planning Commission, the School District had produced a 
proposed list of intersections and the District’s contributions to all of that.  The 
District looked at that as $435,000 to Mt. Zion and Sherman and $200,000 to the 
second intersection for a total of $635,000.  At that time the Board of Supervisors 
agreed with that and submitted a letter to PennDot to that effect.  The School 
District had been working under that assumption ever since. 

 
SMITH Mr. Kirby Smith stated that from all the scenarios revealed last week, there would 

be a balance remaining and the leftover money could be passed on. 
 
SCHENCK Mr. Schenck asked whether there was a gap between the numbers. 
 
ESTEP Dr. Estep responded that there was a slight gap; however, they want to remain 

optimistic.   
 
SCHENCK Mr. Schenck commented that $1.2 would be for construction only.  On top of that 

would be engineering and right-of-way acquisitions along with the legal work that 
goes along with those right-of-ways.  The School District  allocated $635,000 to 
that. 
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MITRICK Mrs. Mitrick stated for clarification that when PennDot was going through the 
initial 12 alternatives and pared them down to three, her understanding was that 
the group of professionals felt that this was the answer, and because of the 
confines of time and money, the alternatives that were presented last week were 
concluded. 

 
ROMAN Mr. Roman added that the fourth alternative came out of the meeting.   None of 

PennDot’s alternatives addressed a one point intersection. 
 
STERN Mr. Stern stated that the statement was not 100% correct.  Staff meetings had 

been held with the design team at Central, and this concept had been brought up.  
It was not formally one of the concepts presented other than to the staff. 

 
ROMAN Mr. Roman stated that PennDot had been meeting for the last few months with 

Mr. Stern and the School District.  They tried to build a consensus to make people 
aware of PennDot’s direction, so that when we arrived at this point we’re all on 
the same page.  We’re trying to build a consensus of agreement. 

 
GURRERI Mr. Gurreri asked whether this would be acceptable to Central School.  
 
ESTEP Dr. Estep responded that the District can put no more money toward it, which 

would be a major issue along with the timing.  They had provided the three 
alternatives and met the requirements.  As the best of all worlds, it would be a 
wonderful solution, and perhaps down the road it could be expanded.   

 
MITRICK Mrs. Mitrick stated that if a decision were made to proceed with one of the 

alternatives presented last week, would the School Board consider an agreement 
that in a certain number of years, a leg like that could be completed. 

 
HOVIS Attorney Hovis responded that it would not be the School District’s responsibility 

to do that.  All of these improvements are off site.  The District has stepped up to 
have a good working relationship with the Township and PennDot to try to 
resolve some issues which have been a problem for a long time.  The District 
voluntarily agreed to address some of these issues and to fund certain aspects of 
the engineering, etc.  Legally there is no responsibility or obligation to do so.  We 
want to proceed with this project in good faith.  The Dis trict would be more than 
happy for the Township and PennDot to resolve the issues.  Even Alternative 4 
provides a safer alternative and its uses; therefore, the School District would 
decline to enter an agreement for that. 

 
BISHOP Chairman Bishop stated that he was concerned, from a strictly procedural point of 

view, of the potential for misunderstanding with the requests that the Township 
pick one of these alternatives as our alternative now and consider everything else 
later.  He would prefer to make all the decisions at one time.  The Township was 
asked to make decisions when they had not seen the plans, had not reviewed any 
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traffic studies.  Because there are many issues with which the Township must 
review, the Board could not make a separate decision on just one issue. 

 
HOVIS Attorney Hovis asked what process Chairman Bishop would suggest in order to 

provide a comfort level for the Township.  They had provided information and 
had met with staff and PennDot on a regular basis in order to go over the 
intersection alternatives. 

 
BISHOP Chairman Bishop responded that was the item next on the Agenda for decision. 
 
MITRICK Mrs. Mitrick indicated she would like to put things into perspective.  When the 

School District had gone through the early stages of the planning and design 
process for the school building and site, it took a tremendous amount of time and 
discussion.  Likewise the Township has its concerns that are as significant as the 
blueprint for the school building.  She stated that the Supervisors have certain 
responsibilities to examine those details and come up with the best solution 
possible.  She stated that she felt she could speak for the full Board that it would 
address this as quickly as possible; however, they would not overlook details that 
remain their responsibility such as traffic.   

 
HOVIS Attorney Hovis indicated he understood their requirements to address traffic.  All 

of the off site intersections are in accordance with the MPO, and any 
improvements made to those would be considered off site improvements.  The 
Ordinance cannot require the School District to complete or fund off site 
improvements.  The MPO also states that the Township cannot deny a Building 
Permit or an Occupancy Permit as the result of the failure of those off site 
improvements.  The School District is willing to work together in good faith and 
does have a contingency plan based on the failure to reach an agreement on the 
improvements by the Township.   

 
SCHENCK Mr. Schenck stated that opportunities do come about to fix traffic problems.  The 

School District now provided the Township an opportunity to make 
improvements, and the Township would like to do it right.  Ten years into the 
future is not a long time.   Traffic and public safety are the Township’s 
responsibility.  The question is how to procedurally get past this point.   

 
SMITH Mr. Kirby Smith stated that the School District is very willing to work with the 

Township but cannot make up the difference.  The School District represents 60% 
of the Township’s constituents.  He felt the School District had stepped up to the 
plate more than any other District he was aware of and want to open in August 
2005.   The fact that we’re the developer that brought all the attention to this, and 
we have to be involved here with the right-of-way, that makes the School District 
look bad.  The intersections are already failing, but the residents are driving on the 
roads.  The roads can be fixed even in a two-step plan.  The on-site improvements 
satisfy the Ordinance.  Mr. Smith felt they were justified in what they are asking. 
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GURRERI Mr. Gurreri commented that the School District had stepped up, but he thought 
PennDot should step up more.  That’s where the problem will be.  The $1 million 
could be taken away quickly.  It happened every month where funds are 
earmarked and go to another project.  It would really be irresponsible to open that 
school without fixing the intersections and the roads.   

 
SMITH Mr. Kirby Smith stated that the Land Development Plan should come before the 

Board in September.  He indicated he was willing, as is Dr. Estep, to meet again 
to make this as safe as possible. 

 
RAUSCH Solicitor Rausch asked Mr. Roman to what extent PennDot was tied in with fixing 

Mundis Mill, which is a state road. 
 
ROMAN Mr. Roman commented that he was not involved with that, but indicated that the 

school will need an HOP for the access to the property.   
 
SMITH Mr. Tom Smith stated that they would make sure their design ties in with their 

design.  Their HOP would not be tied to the B-H process.  They are separate in 
that nature, but the designs of the two are going to coincide as well as some of the 
design issues. 

 
RAUSCH Solicitor Rausch questioned whether PennDot would issue an HOP for Mundis 

Mills if this other work isn’t done. 
 
ROMAN Mr. Roman responded he thought they would.    
 
RAUSCH Solicitor Rausch added that as long as the design criteria is met for Mundis Mills 

the HOP will be issued. 
 
BISHOP Chairman Bishop indicated that one objective was to schedule a meeting to begin 

plowing through the entire project.   
 
RAUSCH Solicitor Rausch asked whether alternative #4 required a PennDot decision. 
 
ROMAN Mr. Roman responded that it would up to the School District and the Township to 

decide on the preferred alternative.   
 
RAUSCH Solicitor Rausch interjected that there was only so much money.  He asked if 

PennDot cared when there was no money. 
 
ROMAN Mr. Roman responded that PennDot does care and added it was not PennDot 

taking the money away.  The funding process goes through the York MPO 
balancing the funds back and forth. 
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RAUSCH Solicitor Rausch indicated that they had just heard the School District say this 
Township has no say in what happens with those roads.  He asked how the issue 
could be between the Township and the School District. 

 
ROMAN Mr. Roman stated that the School District is funding the engineering.  PennDot is 

making sure that they’re going through PennDot’s process, which required taking 
alternatives, paring them down, getting three alternatives, presenting them to any 
Board or municipality that is involved with the project.  We want everyone to be 
on the same page when we pick an alternative. 

 
RAUSCH Solicitor Rausch asked what would happen if the Township was not in agreement. 
 
ROMAN Mr. Roman responded that all would have to work through it.  Meetings like last 

week are very good where the Township Planning Commission, School District 
and PennDot all begin to review the project.   

 
RAUSCH Solicitor Rausch asked what PennDot planned as an alternative.  This one will 

cost another $1.5 million and it may be the best alternative, but the School District 
doesn’t have any more money to put in.  PennDot would have to go through the 
MPO, and it sounded as though that would not happen quickly.   

 
GURRERI Mr. Gurreri agreed that it would not happen quickly. 
 
ROMAN Mr. Roman stated that they work very closely with the MPO for funding of 

projects.  Where PennDot is right now is with these three alternatives. He had not 
taken the three alternatives back to the Safety Review Committee for another run 
through.  To pare down to one the Township should have a consensus among the 
Board and the Planning Commission to agree with one and move forward. 

 
RAUSCH Solicitor Rausch commented that PennDot owns the road.  The Township doesn’t, 

but could work out a great solution and then PennDot do nothing. 
 
ROMAN Mr. Roman indicated that PennDot would not go with a specific alternative 

regardless of what the Board says, but will have to try and balance the cost, for 
instance, the alternative versus delivering the project must be juggled.  That’s why 
PennDot is having meetings with Mr. Stern and the School District.  We’re going 
through the process of getting everybody together to choose a quality alternative 
to move forward that could be delivered on time.   

 
BISHOP Chairman Bishop asked whether they would be in a position to deliver and 

commit to a date once a consensus would be decided.  One of the things the 
Township must deal with is if there’s an open school and a road that’s not done, 
there will be major problems. 

 
ROMAN Mr. Roman responded that would depend on when a decision were made on the 

preferred alternative.  Then they begin the environmental process and do any 
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archaeological digging and wetlands, endangered species, etc.  Until they obtain 
an environmental clearance they could not acquire any right-of-ways.  The right-
of-way process could be a lengthy process.  If we have to relocate someone or if 
they just have objections to the project, that takes time, and he could make no 
guarantees. 

 
GURRERI Mr. Gurreri stated that obtaining money from the MPO will be difficult, as they 

don’t have enough money now.  The $400,000 for Sheridan went to Dead Man’s 
Curve, which is now at $86 million dollars and started out at $50 million. 

 
MITRICK Mrs. Mitrick stated that one of her biggest frustrations is that, not only does 

Springettsbury Township have these intersections to be concerned about, but also 
we have others as well.  She stated that she sits on the Transportation Coalition, 
and one month money had been earmarked for certain project, and then the next 
month it might be removed from that project and put on another.  There is a very 
strong feeling that the improvements on Dead Man’s Curve are really sucking up 
the funding that is available to local municipalities.  The last figure she had heard 
for Dead Man’s Curve was $97 million, with which she had a problem and which 
is an obvious priority in York County.  The $1 million funding could be pulled 
into another project. 

 
SCHENCK Mr. Schenck commented that a lot of work had gone into building the three 

alternatives.  The Board had not seen those alternatives until last week.  He felt 
the alternative #4 was very appealing.  He apologized if anyone thought there was 
interaction going on, because the Board had not been briefed.  As of now the only 
thing he had seen was the drawing he had been handed tonight. 

 
ESTEP Dr. Estep stated that they had met all the deadlines.  Everything that they could 

provide was in the building somewhere. 
 
SCHENCK Mr. Schenck acknowledged that but indicated he was just attempting to explain 

that last week was the first time he had seen the alternatives.  As the traffic 
alternatives, there are a lot of issues that can be settled, such as the HOP permit, 
no opinion is necessary.   

 
STERN Mr. Stern agreed.   
 
SCHENCK Mr. Schenck stated that as far as the Building Permit issues, he thought it would 

be appropriate for the Township to minimize those fees to the School District; 
however, he would want to cover the Township costs.   

 
MITRICK Mrs. Mitrick agreed that there should be some flexibility with that.  In a memo 

from Mr. Stern it was recommended that an independent plan review be done by 
BOCA.  If that is determined then that would be the responsibility of the school.  
Beyond that she did not think there was a need to take tax dollars from one pocket 
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and put in another.  She asked that everyone be open minded and try to do what 
everything possible and waive the rest. 

 
BISHOP Chairman Bishop agreed with the philosophy but wanted to see the whole picture.   
 
MITRICK Mrs. Mitrick asked whether there should be a requirement that the School District 

put sidewalks on the other side. 
 
STERN Mr. Stern responded that during the Planning Commission process the issue had 

been discussed several times.   The question was if the Board wanted sidewalks 
on the other side, would that be doable.  It is not part of the property in question.   

 
MITRICK Mrs. Mitrick commented that it was a philosophical question; however, since the 

Board had not reviewed the entire package, no decision could be made. 
 
STERN Mr. Stern stated he had not expected a decision on any of those issues during this 

meeting.   
 
HOVIS Attorney Hovis stated that having a meeting to discuss the Land Development 

Plan along with traffic alterna tives seemed like two distinct issues.  He asked 
whether the Board would hold one meeting to address both issues at the same 
time or separate meetings. 

 
SCHENCK Mr. Schenck indicated he was thinking that the meeting where the Land 

Development Plan is presented should be a separate meeting from the normal 
Township meeting. 

 
BISHOP Chairman Bishop commented that there could be two objectives, and see how 

much work could be done.  The initial concept for this meeting was to have the 
entire plan presented in order to see the big picture. 

 
HOVIS Attorney Hovis agreed that it would be a good idea to go over the Land 

Development Plan and review all of its elements.  The MPC dictates that when all 
those elements have been met the School would gain approval. 

 
BISHOP Chairman Bishop responded that would be the goal; however, he stated he did not 

believe the MPC required that the Board make that decision at that same meeting. 
 
HOVIS Attorney Hovis agreed.   
 
GURRERI Mr. Gurreri stated that a decision had to be made on the road.  It needed to be 

completed before the school is opened.  Mr. Gurreri thought that was the most 
outstanding problem.  

 
HOVIS Attorney Hovis suggested that the District would prefer to handle the Land 

Development Plan. 
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Consensus was to schedule a Special Meeting for Central York School District on Monday, 
September 30, at 7 p.m.  A second tentative date was scheduled for Wednesday, October 9, 
at 7 p.m. 
 
SABATINI Mr. Sabatini commented that the Regular Meeting is scheduled for Thursday, 

October 10. 
 
BISHOP Chairman Bishop stated that one of the primary roles of the Springettsbury 

Township Planning Commission is to give advice to the Board of Supervisors.  
He called for any Planning Commissioners who would like to speak. 

 
MACIEJEWSKI  Chairman of the Springettsbury Township Planning Commission, Alan  

Maciejewski responded.  He stated that the Central York High School plan had 
just gone through the Planning Commission process.  His comments included the 
following: 
• A review of the on–site requirements ind icated that aspect to be in pretty good 

shape.   
• One of the misconceptions is that traffic is a big part of the overall approval 

process.  From his perspective it was not the off-site improvements but traffic 
in general, which has been a major issue.  The site where it had been proposed 
presented problems.  Given that factor, what must be done with traffic is to get 
everyone in and out of there in a safe position is the Township’s 
responsibility.  It works with PennDot hand-in-hand to make sure that is going 
to take place.   

• There is a lot of concern from residents who think the Township is not doing 
enough to get the school up and moving.  Mr. Stern, Mr. Luciani and the 
Planning Commission, the Board of Supervisors, have done a lot of work.  It 
is not anyone’s intention to delay the school.   

• More importantly, what’s going to happen to the roads getting to that school.  
If that means guaranteeing funding from the state for that, that’s where he 
would speak as a citizen.  It is his tax dollars and the tax dollars of every 
resident of the Township.  They’re state dollars, our dollars.  Just as much as 
there is an interest in getting the school open, there should be as much interest 
in getting our state a little more aware of our problem on this roadway.   

• This $1 million is not guaranteed.  That’s where the Township has their 
concern. Suddenly now it becomes a Township issue, a Planning Commission 
issue, and Township resident’s issue as taxpayers of Springettsbury Township.  
Now we’re talking millions of dollars.  Just from a Planning Commission 
standpoint the plan has gotten to a very good point in time, but it’s the fine 
line issues here that we have to deal with.   

• Sidewalks:  yes, there is a concern about pedestrian safety and how that can be 
safely accomplished.  No one wants to see a kid get hit; nobody wants to see 
our kids in cars be in accidents.  This is what The Township is charged with 
doing, to make sure that this is being done properly.  There is a lot of thought 
that has to go into this.   
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• He always asks for positive feedback from people.  There’s the small talk and 
back talk about proprietary issues.  He stated that everyone must stop this.  He 
urged, for the good of Springettsbury Township, to start thinking about the 
people. 

 
12. OLD BUSINESS: 
 
A. Discussion on Economic Development Department Position 
 
BISHOP Chairman Bishop suggested that action be tabled on item A.  There are some 

additional items on which the Board would like to be briefed, as well as personnel 
issues for discussion in the Executive Session, prior to moving forward. 

 
Consensus of the Board was agreement to table action on item A. 
 
BISHOP Chairman Bishop stated that an individual had indicated interest in serving on the 

Historic Preservation Commission.  He indicated that he was uncomfortable with 
the Board spending time interviewing all these individuals.   

 
GURRERI Mr. Gurreri thought the process worked because it was good to explain to the 

individual what is involved. 
 
SCHENCK Mr. Schenck stated he did not have a problem with meeting the individual.  

Schedule some time, and if Board members could come, fine.  He indicated he 
would make every effort to come. 

 
MITRICK Mrs. Mitrick indicated she would as well. 
 
SCHENCK Mr. Schenck asked whether the existing Historic Preservation people know about 

the individual and their interest.   He asked whether the staff knew the individual. 
 
BISHOP Chairman Bishop provided the name as June Fricke. 
 
SABATINI Mr. Sabatini commented that the it seemed to work well for the Board with 

having interviews scheduled prior to a Board meeting. 
 
Consensus of the Board was to schedule the interview for the Historic Preservation 
Commission candidate on September 26 at 6:15 p.m.   Following that interview, a Library 
discussion will be held at 6:30 p.m. 
 
SCHENCK Mr. Schenck stated that he agreed with reservation about the Township backing 

out of plowing the state roads.  He asked whether the Board members had read the 
letter from the State.  They indicated the service might be inadequate.  He asked 
whether anything would be done about that. 

 
SABATINI Mr. Sabatini stated he would like to discuss that further with the Board.   
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MITRICK Mrs. Mitrick commented that sitting on a Transportation Coalition meeting or in 

an MPO meeting, she had been absolutely amazed with how transportation 
matters are handled.     

 
SCHENCK Mr. Schenck stated that his initial concern was that the Township would not get 

the service on the roads that we were accustomed to and need.  The letter he read 
indicated that was correct, i.e., they will do the plowing but whenever they get to 
it.   He wanted to know what would be done about it. 

 
SABATINI Mr. Sabatini responded that he wanted to discuss it with Mr. Somerville.  He 

stood by the original recommendation that the Township let it run for a year and if 
not satisfied PennDot would not be heartbroken to give it back.  The Township is 
spending 50% of its snowplowing resources to plow state roads and has hit a 
break point.  From a Public Works perspective, and Mr. Sabatini’s as well, either 
the Township adjusts its equipment and manpower needs upward or reduce the 
number of state roads.  Mr. Lauer recommended to go all the way; Mr. Sabatini’s 
suggestion was to see what PennDot’s reaction would be and how they would 
perform.  Their official paperwork is one thing; the flip side is the performance.  
It can be re-evaluated annually. 

 
MITRICK Mrs. Mitrick stated that a letter had been received from White Rose Credit Union 

concerning their Land Development Plan.  As long as she had sat on the Board of 
Supervisors, she had never read such an arrogant letter to our Township staff.  She 
had been shocked and was appalled and felt it was a terrible way to do business 
with anyone, especially Springettsbury Township.  She was sorry that anyone had 
to receive such a letter. 

 
14. ADJOURNMENT: 
 
BISHOP Chairman Bishop announced there would be an Executive Session immediately 

following adjournment. 
 
BISHOP Chairman Bishop adjourned the meeting at 10:30 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a special meeting on 
Wednesday, September 4, 2002 at 7 p.m. at the Township Offices located at 1501 Mt. 
Zion Road, York, Pennsylvania.  The purpose of the meeting was for discussion of 
intersection improvements to Mt. Zion Road/Sherman Street and Mundis Mill Road and 
Sherman Street. 
 
SPRINGETTSBURY  Don Bishop, Chairman 
TOWNSHIP MEMBERS Bill Schenck 
IN ATTENDANCE:  Lori Mitrick 
    Mike Bowman 
    Nick Gurreri 
 
ALSO IN ATTENDANCE: Robert Sabatini, Jr., Township Manager 
    Andrew Stern, Economic Development Director  
    John Luciani, First Capital Engineering, Civil Engineer 
    Mike Schober, Buchart-Horn, Environmental Engineer 
    Alan Maciejewski, Chairman, Planning Commission 
    Mark Robertson, Planning Commission 
    Randy Meyerhoff, Planning Commission 
 
CENTRAL YORK   Dr. Linda Estep, Central York School District 
SCHOOL DISTRICT: Kirby Smith, School Board 
    Eric Wolfgang, School Board 
    Dave Miller, School Board 
    Carol Zeiders, School Board 
    Timothy Raio, School Board 
    Josh George, C. S. Davidson 
    David Mazzocco, Kimball Assoc. 
    David Schrader, Kimball Assoc. 
    Tom Smith, Buchart-Horn 
    Ted Fridirici, Buchart-Horn 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Don Bishop called the meeting to order at 7 p.m.  He stated that 

this meeting was called as a joint meeting between the Springettsbury 
Township Board of Supervisors, Springettsbury Township Planning 
Commission and Central York School Board.  He introduced Andrew 
Stern, Director of Economical Development for Springettsbury Township. 

 
STERN Mr. Stern stated that the subject discussion would center around the 

intersections of Mundis Mill Road, Mt. Zion Road, and Sherman Street.  
With the creation of the new high school, as well as several old projects, 
the need became apparent to focus on the need for intersection 
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improvements.  Central School District hired Buchart-Horn, Tom Smith, 
to do the design work for the intersection improvements.  As part of that 
an alternative analysis was done to review different ways of doing these 
projects and to select the best alternative and proceed with it.  There are 
three alternates for review.  Mr. Stern introduced Tom Smith as the lead 
project engineer. 

 
SMITH Mr. Tom Smith introduced the following individuals: 

Ted Fridirici of Buchart Horn, 
Rich Roman, Project Manager, PennDot, District 8 
Sharon Okins of PennDot, District 8 Environmental Unit, 
Mark Henise, Traffic Engineer, Buchart Horn, 
Mike Schober, Buchart Horn. 
 

SMITH Mr. Smith indicated his intention to review some of the project needs and 
processes necessary to go through in order to get into the construction.  He 
stated it would be a lengthy process.  He commented on the following 
points: 
• The biggest need is to focus on congestion and safety at the 

intersection of Mundis Mills/Sherman and Mt. Zion Road/Sherman 
especially during peak morning and evening hours. 

• Motorists experience a significant amount of delay, which correlated 
to an F level of service.  

• Safety issues reveal that the intersections are dangerous mainly due to 
design deficiencies and horizontal and vertical alignments as well as 
some site distance problems.  Those exist mainly because of a vertical 
elevation change at Glen Hollow.   

• A traffic study was done for a large area around the location of the 
new high school and identified existing deficiencies at the 
intersections, which will increase in the future.   

 
SMITH Mr. Smith indicated that those issues identify project needs on which to 

focus in order to get through the environmental process.  He stated that the 
process would be accomplished in three steps: 

 
1. The alternative analysis stage where numerous alternatives are 

developed.  In this case nine were developed and narrowed down 
to three.   

2. Preliminary engineering phase where the hard and fast engineering 
is done.  Once an alternative is selected the environmental process 
begins; public involvement meetings are held, and additional 
construction and erosion control plans are done including 
maintenance traffic plans.  Each issue leads to the 9th step, which is 
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submission to PennDot.  PennDot will review that and then some 
field reviews will be held.  

3. Final design – Clearance of the environmental study is crucial to 
continuing on to the third step.   

 
FRIDIRICI Mr. Ted Fridirici reported some of the history of the environmental 
process, the status and where to go from here.  He cited the Federal government’s 
establishment of  NEPA legislation, which requires an Environmental Impact Statement 
to be completed.  The key  factor is that    whenever Federal or State 
funding is involved for any project an     Environmental 
document must be submitted. 
 

Mr. Fridirici provided a status report: 
• There are numerous environmental resources for this project.  Some of 

the typical types of things are the presence of threatening endangered 
species; wetlands; streams; hazardous waste dump nearby; 

• Several items had been identified, for example, pond areas, tributaries 
and streams, wetlands area which flow through the project area;  

• The potential presence of cultural resources, historic structures, and 
maybe some buried cultural resources, or archaeological resources;   

• Potential historic resources must meet the criteria of the National 
Registery Criteria and are under evaluation; 

• Farmland issues must be addressed. 
 
SMITH Mr. Smith commented that, as Mr. Fridirici had stated, the 
environmental process is very detailed and deliberate in nature.  Once 
environmental clearance is obtained, final design could proceed.  Mr. 
Smith reviewed the three alternative drawings (6R - $1.3 million; 5 - $1.4 
million; 4 - $1.2 million) which had been prepared by Buchart-Horn, 
showing the intersection alternatives, which meet the project needs.  
Following review he opened the floor for questions. 
 

Question A resident commented that a Columbia Gas pressure reducer station is 
located in that area.  He asked whether that would still be involved in the 
intersection or whether the road would be relocated far enough that it is 
out of site distance. 

 
SMITH Mr. Smith responded that on each one of the alternatives there will be no 

impact there whatsoever.  It will actually be away from the clear site lines 
as directed by PennDot for an open section roadway. 

 
Question A resident questioned that since Springettsbury and Manchester Township 

are both involved in the highway improvements, would the opening of the 
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school be concurrent to the completion of the highway improvements in 
both Townships.  

 
SMITH Mr. Smith responded that the intention for this project under the current 

schedule is to have this completed by the fall of 2005 when the school 
opens.   

 
YANOVER  Mr. Bob Yanover, 3001 N. Sherman Street asked whether the opening of 

the school would be contingent upon completion of the road work. 
 

SMITH Mr. Smith responded that to the best of his knowledge it 
would.  He stated it would be contingent upon the continuing development 
of the roadway improvement, but not necessarily having the improvements 
totally completed.  He added that one of the items that had been discussed 
was the application for temporary traffic signals at the intersections to 
make that movement a little bit safer. A contingency plan will be 
developed for delays as far as temporary traffic signals at those 
intersections. 
 

A short recess was declared at 7:28 p.m. in order for the residents to look at the 
three alternatives.  Following the recess the questions and discussion continued at 
7:35 p.m. 

 
SMITH Mr. Smith stated that the road improvement project was intended to 

happen several years ago.  It had been on PennDot’s TIP program and had 
been removed.  Central School is funding the engineering portion of the 
project, which expedited the planned improvements as presented.   

 
GURRERI Mr. Gurreri stated that the road improvements must be done before the 

school since there will be 600 children in the school along with a big 
traffic jam.  He added it would not be fair to the residents who live there. 

 
SMITH Mr. Smith reiterated that they are attempting to have the improvements 

completed by the fall of 2005.  He cited the environmental process which 
would be the biggest deterrent to that completion. 

 
GURRERI Mr. Gurreri stated he had seen work by PennDot delayed for 12 to 15 

years.  With the school going in that would not be acceptable. 
 
MITRICK Mrs. Mitrick stated that she is a Supervisor on the Board of Springettsbury 

Township.  She had attended numerous meetings relating to the 
development, and this was the first meeting she had heard that the school 
might open without the roadway being completed. 
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SMITH Mr. Smith commented that it is not supposed to happen that way, 
however, there are a lot of factors that are involved.  They are minimizing 
those as much as possible. 

 
MITRICK Mrs. Mitrick stated that she wanted everyone to know that it was very 

important to her for the safety of the students, as well as the other people 
in that area, that the construction be complete.  If it is not complete then 
that additional traffic is going to be driving through a situation that is 
under construction. 

 
STERN Mr. Stern made several statements for clarification. 

• Following the School District and Buchart Horn finalizing the design, 
then it becomes a PennDot project, and PennDot will take over the 
process of putting specifications together, putting it out to bid and 
overseeing the contract.   

• While it is Central School’s desire, goal or target to have these 
improvements before the school opens and Buchart-Horn’s as well, 
when it becomes a PennDot project, Central School will not have the 
actual control over making sure that this project is done, which is one 
of the reasons they cannot say it will be done absolutely, positively 
because they have to proceed with their school project, and PennDot is 
proceeding with the road project at some point.   

• If the new school is built and PennDot comes across a problem, then 
they will have a vacant school, so that is what some of the reluctance 
to say absolutely, positively the roads will be done.   

• PennDot has indicated that it is their goal as well for it to be done 
before school opens, and they have every anticipation of doing so. 

 
SABATINI Mr. Sabatini stated that the Township staff had made one direction very 

clear, that the School District must have a Plan B for temporary 
signalization of the intersections.  The Township previously had been 
confronted with issues with PennDot funding.  This roadway project was 
to have been completed five or six years ago.  The School District must 
plan for the students and the other people coming through before staff 
would ever recommend to the Board of Supervisors to allow this project to 
proceed and to open.  The whole purpose of having Buchart-Horn and the 
School District take the lead on this is because it will shave about a year or 
more off of the total project.   

 
SANDERS Mr. Jerry Sanders asked what would happen if PennDot had managerial 

problems.  He wondered whether the school would have to vacate. 
 
STERN Mr. Stern responded that if some entity were conditioning the opening of 

the school at the completion of the project, then it would be possible to 
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have the school sitting vacant until PennDot built the roads.  To spend that 
amount of money to build a new school and have it sitting there vacant for 
any amount of time would not be feasible or practical. 

 
SANDERS Mr. Sanders commented that the school could not open without these road 

improvements in that case. 
 
STERN Mr. Stern responded that it was  everybody’s goal to have these 

improvements done before the school opens.  Mr. Sabatini was just saying 
that the Township wants the School District to work with PennDot to have 
an emergency backup plan until those improvements are complete.  The 
School District had taken the lead on the engineering of this project, but it 
is not their project.  It is PennDot’s project. 

 
SANDERS Mr. Sanders commented that even the remote possibility of an emergency 

backup plan would mean school traffic in addition to the existing traffic 
under construction conditions, and that sounded like a terrible issue. The 
best backup plan that anyone could come up with could not be any worse 
than the current situation.  

 
STERN Mr. Stern responded that he is not a traffic engineer, but the improvements 

should be complete for the school to open and everyone’s goal is to have 
an alternative plan for unforeseen problems if something does go wrong, 
which was Mr. Sabatini’s point.   

 
DAVILA Mr. Frank Davila of 2757 Sheridan Road asked whether PennDot had 

made an overall study.  When they do start construction at the intersection 
of Mundis Mill Road and Sherman Street, there will be a lot of traffic that 
goes down Sheridan Road to alleviate or to stay out of that construction 
area.  Sheridan Road will not handle an overflow of traffic like that.  It is 
too dangerous.  He wondered whether any study had been done about that 
and whether it had been determined to be okay. 

 
STERN Mr. Stern responded that there were two parts related to Sheridan Road.  

One is a major project at $400,000 on the TIP, which had been removed 
by entities outside of the Township or the School District.  The Township 
is attempting to get it back onto that plan.  The second part of it is a band- 
aid safety improvement plan to make it at least somewhat safe, and the 
planning of that is currently going on now.  The Township and PennDot 
have been meeting on the site.  A couple of weeks ago there were a dozen 
PennDot employees out there working with the developer from the 
housing complex, as well as the Township, to find safety improvements or 
at least make it safe because of the increased traffic. 
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SIGLER Mr. Sigler of 3055 N. Sherman Street asked about the farmland on the 
lower side and whether any consideration had been given for the area up in the hollow 
part.   
 
STERN Mr. Stern responded it was given consideration at the top. 
 
SIGLER Mr. Sigler asked what was considered to be wetlands because right above 

the Kreider (sp?) property there is a winter spring that the road goes over.   
 
FRIDIRICI Mr. Fridirici responded that would be considered a United States water, 

which is regulated and is technically a form of wetland in the classification 
system.  There are DEP permitting regulations for consideration when a 
wetland or stream channel are being impacted.  The flows will be 
investigated and any improvements made will be able to accommodate the 
flow based on the data that is available from the water shed.  He stated 
they would look into the location of that spring. 

 
POTTER  Mr. Raymond Potter, 3340 Oakham Drive questioned the fact that nothing 
would proceed until the environmental impact study is completed.   
 
SMITH Mr. Smith responded that they could not proceed to final design until the 

environmental study is completed. 
 
POTTER  Mr. Potter asked whether there was any estimate as to how long that might 

take. 
 
SMITH Mr. Smith responded that it was their hope that it would take no more than 

six months from now to be cleared.  It could take two months; it could 
take ten. 

 
POTTER  Mr. Potter questioned the intersection at North George Street and the 

railroad overpass.  He commented that they are real bottlenecks, and 
nothing had been mentioned. 

 
SMITH Mr. Smith responded that the area is in another municipality and will be 

another set of improvements.  This meeting is strictly for these two 
intersections, because basically these two are going to require the most 
improvement and the most time.  The other intersections are just as 
significant, but this process will take longer than those to be completed. 

 
RAHILLY Mr. John Rahilly of Spangler Circle asked whether PennDot had similar 

conversations with Manchester Township regarding the other end of what 
is Mundis Mill and becomes Emig Road. 
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SMITH Mr. Smith indicated he was not sure, but he could check that when he 
returned to his office. 

 
RAHILLY Mr. Rahilly commented on the fact that the current status of traffic on Mt. 

Zion Road is a huge problem.  He questioned the Planning Commission 
whether anything would be done to alleviate that problem.  He considered 
a Friday night with motorists going to a football game traveling up and 
down that road.  He stated he would be a prisoner in his own home.  He 
wondered whether the Township had addressed those issues. 

 
STERN Mr. Stern responded that he did not think he could give him 
a correct answer.  He stated that the Township had known about the 
problems.  Transportation planning is very lengthy and a very expensive 
process.  There are no good answers.  There are two programs, both of 
which are very involved.  One is called the 12-year plan; one is called the 
Transportation Improvement Program.  The whole Mt. Zion Road and 
Route 24 corridor has been on that for years.  It is constantly a discussion 
item with York County Planning; with PennDot; with the Township; and 
with other Townships.  Mr. Stern indicated he did not have an answer for 
him tonight other than there are other projects going on.  They are looking 
at the other intersections, and in time they will become a priority. He 
stated he was not trying to circumvent his questions.  Tonight the focus is 
two particular intersections, and two years; ten years; fifty years, there will 
be discussion like this for the other intersections.  The school district has 
done a traffic study through Pennoni that identified, and with very 
technical detail, of the problems referred to, but unfortunately, there are 
not any good solutions.   

 
RAHILLY Mr. Rahilly wondered whether the Township realized that the prospect of 

the school being built there would make all of those traffic studies 
irrelevant. 

 
BISHOP Chairman Don Bishop stated, as one member of the Board of Supervisors 

of Springettsbury Township, he personally shared Mr. Rahilly’s concern.  
The Township is at the point in the process where Springettsbury 
Township will consider the Land Development Plan for Central School 
District.  A lot of those issues are something that the Planning 
Commission had just recently addressed.  The Board of Supervisors had 
not addressed it directly yet at all, and that this will be a subject for 
discussion among the Board of Supervisors.  He stated he was not exactly 
sure when. 

 
STERN Mr. Stern stated it would probably come to the Board the 4th Thursday of 

September for the first time.  
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BISHOP Chairman Bishop indicated that these are very important questions and the 

Board of Supervisors will be addressing them in the very near future. 
 
SMITH  Mr. Smith responded to the question about Emig Road. Currently the 

School District has requests for a proposal out for bid to do those 
improvements along Emig Road; different intersections at the underpass.  
It is due back next Monday.  Those improvements are moving forward as 
well as these.    

 
CARTER  Mr. William Carter, 421 Mundis Mill Road, stated that he liked Alternate 

4 of the three plans presented because the majority of the traffic comes 
over Mt. Zion and goes toward Emigsville so you are making that a 
straight shot.  He asked whether it would be possible to have a common 
intersection there. 

 
SMITH Mr. Smith responded that they had looked at that within a reasonable area.  

He elaborated on the review and indicated that it would be outside the 
scope of financing. 

 
CARTER  Mr. Carter provided commentary when the Galleria Mall was being built.  

He indicated then that traffic was a very big concern on Mt. Zion.  He was 
glad to be present talking about this project.  He had done some 
investigations into traffic and elaborated on his findings, which revealed to 
him that the planned improvements may only be a band-aid.  He added 
that he felt it was time for the Board of Supervisors of Springettsbury 
Township to do something.   

 
SIGLER Mr. Sigler commented that traffic pulling out from Druck 
Valley and Rocky Ridge is miserable.  If the traffic increases and the 
intersections are not going to be addressed, it will be much worse.  He 
urged the Township to think about students on the road or  when there is 
80,000 pounds of semi rolling down off that hill.  He asked how many 
buses are going to come in there and stop at that intersection with a semi 
rolling down off that hill with all the children there.   
 

YANOVER  Mr. Bob Yanover of 3001 N. Sherman commented that on all three of 
these drawings with the relocation of either Mt. Zion and the border of N. 
Sherman Street, he wondered what would happen to those sections of the 
existing North Sherman Street. 

 
SMITH Mr. Smith responded that they had generically looked at how to connect 

Glen Hollow Drive because there are different ends that provide access to 
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some of the properties along existing Sherman Street.  More work would 
be done on those intersections. 

 
YANOVER  Mr. Yanover commented that when traffic is heavy on Mt. Zion Road 

turning onto Sherman Street especially during peak times at 7:00 a.m. and 
5:00 p.m. Glen Hollow Drive becomes the very quick slip down the hill.  
By putting stop lights there it is going to encourage the bypass and on 
down to Glen Hollow.  He wondered whether Glen Hollow could be 
turned into a cul-de-sac at the end where it does not tie into Sherman St. 

 
SMITH Mr. Smith stated that option had been considered.  A determination of how 

to handle Glen Hollow had not yet been made. 
 
PLOWMAN Mrs. Marjorie Plowman of 3195 North Sherman Street commented on the 

traffic that will be in their back yard.  She felt it would lower their 
property value.   

 
HOPPER  Suzanne Hopper with Trans Associates of Enola represented Roy Sanders.  

She had three questions.  She asked what consideration had been given to 
having trucks stop or what can be done to improve the situation with Mt. 
Zion Road coming down such a steep grade. 

 
SMITH Mr. Smith responded that it had been discussed.  The existing grade is 

about 12%.  He commented on the possibility of Alternate 4 with a general 
flat area which would be a marked improvement in the grade.  He added 
that all of the alternatives presented would make an improvement in the 
grade conditions. 

 
HOPPER  Suzanne Hopper commented on the area where the intersection would be 

in Alternates 4 and 5 next to N. Sherman Street.  It looked like there is just 
an empty space in there where the old road was.  She wondered why it was 
put there and not shifted over somewhat farther. 

 
SMITH Mr. Smith indicated they would attempt to bring it in on a 
90-degree angle, which would be the most ideal situation.  As he had 
mentioned before, they had not done much work into Glen Hollow to 
determine where the best position for that was, if at all, and perhaps the 
cul-de-sac would be the way to go. 

 
HOPPER  Ms. Hopper asked whether the study addressed how far back traffic would 

stack where Mundis Mill Road comes down in Alternate 6R.  She thought 
that would actually shorten the length from her client’s driveway to that 
intersection.  Right now it is stacked past his driveway.  She asked 
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whether the traffic impact study address the stacking lines and take into 
account the there is a driveway there. 

 
SMITH Mr. Smith responded that they had addressed the turn lanes at that point, 

and they are based on the actual volume. They needed to provide a left 
turn lane there which would be adequate in length to provide turning 
movements and still allow any right hand turns.  The driveway right now 
is back and the reason that the traffic can’t get out of that intersection is 
because of the gaps in easement to the intersection.  Traffic signals will 
create those gaps so there will be plenty of time to make your turns. 

 
HOPPER  Ms. Hopper asked if she could obtain a copy of the traffic study. 
 
SMITH Mr. Smith advised her that she would have to get that from the School 

District.   
 
SANDERS Mr. Jerry Sanders discussed Alternatives 4 and 5.  He stated that the 
distance to the driveway referred to would be most dramatically decreased from the 
intersection to the driveway.  His concern would be the stacking, which currently is 
almost a block.  In those two if you cut the distance in half from the intersection to the 
driveway even with turning lanes, you are still going to increase, or with current traffic 
counts at best, maintain the stacking past the driveway.    
 
SMITH Mr. Smith stated that in Alternate 5 these will be through movements, and 

more than likely the signal will be timed so that the through movement 
will get the extended green.  There won’t be that much stacking and more 
people will flow through the intersection than when there are turning 
lanes.   

 
SANDERS Mr. Sanders commented that in Alternate 4 a lot of land becomes dead.  

He asked whether there was a reason for putting the left hand curve to 
Sherman Street and then running it straight down to use some of that land 
and then align it with the 90 degree intersection and lengthen the distance 
back to the driveway.   

 
SMITH Mr. Smith stated that under this alternative the maps are a very small (50) 

scale.  Once they get into the design and determine which one of these 
alternatives to go with, that is the concept on which to base the design.   

 
SCHENCK Supervisor Bill Schenck of Springettsbury Township commented that, as 

he looked at the alternatives, it seemed to him that he could see only one 
intersection.  He recalled earlier comments about costs.  Mr. Schenck 
viewed all of this as a temporary band-aid, which is a typical PennDot 
solution of doing the least possible and throw a light on the problem.  It 
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will not be a long-term solution at all.   There is one chance in 50 to 100 
years to fix these roads.  It’s bad enough to have to take land, but the bulk 
of the land is vacant; it’s not like buildings are being destroyed.  He added 
the School District has a lot of land; Springettsbury Township has land to 
the west.  He asked why the thought of making this one big intersection  
was so quickly abandoned. 

 
SMITH Mr. Smith responded it was basically due to constraints they have to 

honor.  In order to do a four-way intersection, you would have to carry it 
back Sherman Street.  The effective use of this roadway is to connect Mt. 
Zion and Mundis Mill.  That is the heaviest traveled route to make that a 
through road.   

 
SCHENCK Mr. Schenck stated that Sherman Street does carry a lot of traffic.  He 

pointed out several places where improvements could be made, but it 
seemed that the main concern was the money constraint, i.e., $1.5 million 
versus $2 million.  If the road is built for 10 years into the future, and it 
takes seven years to build it, the Township ends up with an obsolete road.  
He stated that the Township has had a lot of experience with this.  The 
intersection of Market and Mt. Zion Road are both state highways with 
wonderful improvements, and Township dollars paid for those 
improvements.   

 
GURRERI Mr. Gurreri, Township Supervisor, stated he was concerned about opening 

the school without fixing the roadway, which is failing now without the 
school.  This will be atrocious. 

 
SMITH Mr. Smith responded that if the roads are not completed by the time the 

school opens in 2005, an alternate plan will be put into place to make it as 
safe as possible. 

 
YANOVER  Mr. Robert Yanover echoed the comment by Mr. Schenck.  At the end of 

the day this whole project, the road improvements, the school the 
horrendous traffic, the additional costs for police, fire protection will fall 
on the backs of the taxpayers.  The state will be delivering fewer dollars to 
school districts over time because they are running out of money.  The 
individual taxpayer will have to make the additional contribution so the 
children are given the best education they can possible achieve.  It makes 
absolutely no sense to do it wrong three or four times instead of thinking it 
through the whole way from Route 30 to 83, do it right and do it once.  
The school won’t be built for another four years, which is four years into 
the 10 year plan.   
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SMITH Mr. Smith responded that would be the study referred to as the Mt. 
Zion/Route 30 Corridor.  That goes into another municipality.  That’s the 
intent of that study. 

 
RAHILLY Mr. Rahilly stated that it borders on insanity to go through this time and 

time again.  He had been in business for thirty or more years.  If he would 
have run the business that way he wouldn’t have been in business all those 
years.  As a taxpayer he did not  want to see his taxes which are already 
pretty high, double and at the end of the day have nothing to show for it.   
Incidentally, as safe as everyone may think Mt. Zion Road may be, He 
does not drive south on Mt. Zion Road with his child in the car.  He 
refused to do it.  If the Board of Supervisors does not give adequate 
weight and consideration to those problems then they are not performing 
their responsibilities on behalf of the tax payer. 

 
SANDERS Mr. Sanders added that Route 30 might be a state road and they look on it 

as a single project through many municipalities.  It is being broken down 
into each municipality and putting a band-aid on each municipality.  We 
need to look at the entire corridor and open up the scope of the project 
through our municipality so that we can see, because of the impacts in 
different areas which are dramatic and Route 30 when they made the 
improvements that they did just in recent years they had to look at it from 
one end of town to the other regardless of whether the Township wanted 
it. 

 
WERNER Ms. Connie Werner asked whether he would agree that these 
intersections are already in trouble and need improvement. 

 
SMITH Mr. Smith agreed and added that he had grown up in Pleasureville. 
 
WERNER Ms. Werner asked whether he would agree that if the school were not 

going into that property, the intersection would not be addressed right 
now. 

 
SMITH Mr. Smith responded that if the school was not going in on the property 

that had been selected, this would not be done now.  They would be 
programmed through the MPO and the Township to get on PennDot’s 
plan.  There would be a study done, sort of the same thing we are going 
through now, but it would be a much longer process. 

 
WERNER Ms. Werner stated that improvements would be years down the road and 

worse and worse traffic conditions. 
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ECKERT Mr. Don Eckert of Merion Road stated that he had been on the Board of  
Springettsbury Township for a number of years.  He indicated that the 
project had been started a long time ago.  He had visited Mr. Sabatini in 
2001 and discussed the project. At that time Mr. Sabatini had stated that 
there was $1.2 million already allocated from PennDot, and a project to 
correct Mundis Mill and Sherman Street was slated to begin in 2001.  That 
had already gone through the 12 Year Program that PennDot has on every 
project.  They have three to four year segments in their work.  He asked if 
that was a true statement or not. 

 
SABATINI Mr. Sabatini responded that he was not totally correct.  The dollar figure 

was correct at the time they had met.  The dollar figure had been trimmed 
by the MPO.  It is now down to $1 million.  In three years $300,000 had 
been lost.  The discussion was specifically that the money was earmarked 
for the intersection of Mt. Zion and Sherman Street. 

 
ECKERT Mr. Eckert stated it had been set aside by PennDot when the 

announcement of a potential high school was to go in and PennDot 
District 8 said,  “We are not sure if the money we allocated and intended 
to spend in the way of construction for Mt. Zion and Sherman is adequate 
with the increase potential factor of a school.”   

 
SMITH Mr. Smith indicated he was correct, but that funding was dropped for that 

initial project and it was brought back up on the TIP. 
 
SABATINI Mr. Sabatini stated that he came to the Township in October of 2000 as 

full time Manager.  The plan was on the TIP.  There had been an ongoing 
issue with the MPO and with PennDot on the fact that there is significant 
slippage on a consistent basis with all the projects of Springe ttsbury 
Township that are supposed to be on the TIP.  One of our concerns is 
when PennDot says it is going to happen in 2002 based upon the TIP, no 
bets are taken because that is a loser’s bet.  It has been on the TIP since 
1997 and had not progressed.  The Township has had a number of 
meetings.  When Central narrowed down their choice to this location, the 
Township recognized that there could be significant traffic impact and 
work began through contacts with both State Representatives, not only our 
State Senator, but also Senator Waugh.  A meeting was held with the 
Assistant Secretary of PennDot on these issues. Ultimately the funding for 
this project is controlled through the MPO, which is the Municipal 
Planning Organization represented through the York County Planning 
Commission and other participants.  The Township had struggled and 
worked very hard to make sure that this project moves forward 
irregardless of whether Central is there or not.  Absolutely, it adds 
significant urgency.  In order to meet where Central wanted to be which is 
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opened in September of 2005, the Township strongly encouraged Central 
to deal with design issue in a fast track manner.  Since that happened the 
MPO cut $300,000 so far off of the money, and that is where it currently 
stands.   The issue had been dealt with for years, but it had hit the critical 
point with the new school. 

 
ROBERTSON Mr. Mark Robertson, Member of Springettsbury Township Planning 

Commission, expanded on Mr. Schenck’s comment for a single 
intersection.  First of all for those people traveling in inclement winter 
weather, that hill becomes a disaster.  People wind up all over it.  By going 
to a single intersection it would increase that calming area. 

 
SMITH Mr. Smith stated it would depend upon where the intersection fell. 
 
ROBERTSON Mr. Robertson added that it could be flattened out.   With the angles, it 

appeared as though it could be done without disturbing the other road 
beds.  That would minimize the amount of disturbance to the existing 
road.  I realize we could get more land, but I think from an engineering 
standpoint it looks like that would solve the issue of the buses and trucks 
coming down and trying to come to a stop at the traffic light. 

 
SMITH Mr. Smith commented on an additional concern that with a 4-way 

intersection it gets a little compounded to Glen Hollow Drive being right 
in the middle of N. Sherman Street.  That would have to be accommodated  
as well.  Just to say a 4-way looks good, you have to start taking into 
account some of the other constraints in the area with property frontages 
and providing access for those people; providing access for Glen Hollow 
Drive, and the pump station. There are a lot of concerns other than just 
putting some lines on a paper. 

 
KEECH Mr. Ronald Keech of 3317 Stoneridge Road stated he understood the 

project had been on the books at PennDot since 1997 originally at $1.3 
million and now down to $1 million.  He asked what design study had 
PennDot done on this project and how they relate to the studies that 
Buchart-Horn had done.  He posed a second question about the cost.  He 
asked who would pay for this.  For instance if the figure is $1,400,000; 
PennDot has allocated $1 million dollars leaving a balance of $400,000 
that somebody has to chip in.  He wondered why it was necessary for 
Central School to come in and do this if this was all on PennDot’s board. 

He was concerned that our state government doesn’t care about the people in this state 
that they want to force these costs on to the local school boards.  He did not really think 
that was the intention of the legislators in this state and if PennDot is the one that is 
forcing this situation, then PennDot needs to be reprimanded by somebody.   
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SMITH Mr. Smith responded that it was his understanding that the initial money 
that was on the TIP from 1997 was to look at this intersection of N. 
Sherman Street and Mt. Zion Road.  That money was to go through a 
study phase into design and further on into construction.  They did not do 
any studies here.  A lot of the money that gets allocated on the TIP comes 
through the York County MPO, which gets recommendations from 
municipalities; from studies that are done by regional planning 
commissions. 

 
KEECH Mr. Keech observed that the decisions were made by a regional planning 

commission on these intersections. 
 
SMITH Mr. Smith responded he did not know, but to put this on the TIP it may 

have been requested and the MPO put that in their budget and they got 
funded.  That funding was dropped.  They reallocate funds all the time on 
the TIP.  He added that they do the same as a consulting company when 
they get a project.  There is no guarantee that the project will finish.  They 
may just stop it because the funding gets moved some place else.  This, 
unfortunately, is the way it is.  After 1997 and further into this project the 
School Board and the Township approached their Legislators to get the 
money back in for this. 

 
KEECH Mr. Keech asked who would pick up the difference between the $1 million 

dollars that they have allocated and the $1.4 million that this is going to 
cost.   

 
SMITH Mr. Smith responded that the School District has a contribution that was 

allocated when they did their traffic study.   
 

KEECH Mr. Keech commented that his last question was about the 
conduct of  PennDot, and he was certain Mr. Smith couldn’t answer it.  He 
concluded that he currently resided in Springettsbury Township but will be 
shortly be moving.   

 
ECKERT Mr. Don Eckert elaborated on the dollar values that had been quoted.  He 

asked whether they were strictly construction estimates, which would not   
include any of the costs with acquisition of land, or any hidden legal costs; 
engineering costs, etc. 

 
SMITH Mr. Smith responded he was correct. 
 
YANOVER  Mrs. Martha Yanover of the corner of Glen Hollow and North Sherman 

Street stated she kept hearing the same things coming up and being stated 
in different ways, and everybody wanted to yell at PennDot.   The truth is 
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the school will be built and the intersections need to be improved so 
Central School Board came forward with money to help move the 
engineering study ahead.  When the best design is chosen and fine tuned, 
she indicated that would be the time that the taxpayers need to talk to the 
legislators and exert pressure so that the money will be released in order to 
do the work.  She wanted to review plans to figure out what would work 
best in order to move forward. 

 
SMITH Mr. Smith stated she was correct.   
 
SANDERS Mr. Roy Sanders of the corner of Mundis Mill Road and Sherman Street  

commented that he assumed the traffic study was updated.  He asked  
Kirby Smith, President of the School Board, if he could obtain a copy of 
the traffic study. 

 
SMITH Mr. Kirby Smith responded that it is public information and could be 

obtained.   
 
SMITH Mr. Tom Smith stated it had been provided to Buchart Horn in order for 

them to obtain the engineering numbers needed for the traffic work. 
 
ECKERT Mr. Don Eckert stated that there must have been a change of policy then, 

because when he wanted a copy the cost was $75.00. 
 

SMITH Mr. Kirby Smith stated that, depending on how big the 
document was, that was a reasonable cost. 

 
ECKERT Mr. Eckert indicated this was presented to the public and the school board 
was then ordering several dozen copies.  He had requested one additional set for which he 
would pay; but they refused to do it for him 
 
ADJOURNMENT:  
 
SMITH Mr. Tom Smith adjourned the meeting at 8:45 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a regular meeting on 
Thursday, August 22, 2002 at 7 p.m. at the Township Offices located at 1501 Mt. Zion 
Road, York, Pennsylvania. 
 
MEMBERS IN  
ATTENDANCE: Don Bishop, Chairman 
   Bill Schenck 
   Lori Mitrick 
   Nick Gurreri 
   Mike Bowman 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   Mike Schober, Environmental Engineer 

 John Luciani, Civil Engineer 
   Andy Mears, YSM 
   Mark Hodgkinson, Wastewater Superintendent 
   Dori Bowders, Manager of Administrative Operations 
   Betty Speicher, Director of Human Services    

David Eshbach, Police Department 
Michael Hickman, Fire Chief 
Jack Hadge, Director of Finance 

   Charlie Lauer, Director of Public Works 
   Andrew Stern, Director of Economic Development 
 Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7 p.m. 
   
A. Pledge of Allegiance 
 
BISHOP Chairman Bishop asked representatives from Boy Scout Troop 25 

to lead the Pledge of Allegiance, following which they introduced 
themselves as Zach Grove, and David and Tyler Lubock. 

 
2. COMMUNICATION FROM CITIZENS: 
 
BISHOP Chairman Bishop asked whether there were any residents in 

attendance who wished to address the Board.   
 
 Ordinance Violation 
CLARK Patrick Clark of 2220 Dandridge Drive stated that, as an attorney 

he represented a group of  Springettsbury Township residents who 
live in the area of the Eagles Nest on Eastwood Drive in Haines 
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Acres.  He explained the reason for this presentation.  He had 
spoken with Solicitor Rausch, Mr. Stern, Mr. Sowers and Mr. 
Anderson, enforcement officers, and the attorney representing the 
Eagles Nest Restaurant about the problem.  Three of the residents 
were present:  Tom Custer, Bob Lease and Lisa Snyder.  They live 
immediately below the Eagles Nest Restaurant below the 
precipice.  Mr. Clark reported the problem, which included the 
following: 
• Fowl, nauseating stench and odor from the Eagles Nest 

Restaurant premises,   
• Township Maintenance Code violations including  

• Large garbage containers holding all of the garbage and 
refuse from the Eagles Nest Restaurant with open lids,  

• Garbage in water is allowed to run through the basement of 
the Eagles Nest Restaurant out a kitchen door onto the 
parking lot in back of the Eagles Nest Restaurant down the 
embankment where it creates a retention pond, a cesspool, 
which was believed to be the cause of mosquito infestation 
in early June and which since had been treated and 
alleviated by the Township officer.   

• Rat traps placed in the area causing rat infestation.   
 

CLARK Mr. Clark stated that the area is clearly polluted, and it must be 
investigated by the Township with the help of the Environmental 
Protection Agency or the State Department of Environmental 
Protection in order to (A) effectively identify the pollution. (B) 
treat that pollution and (C) set up a maintenance of that retention 
pond so that the pollution is abated in the future.  Mr. Clark 
provided photographs taken earlier during the week revealing the 
garbage problems. 

 
CLARK Mr. Clark reported that during the meeting of various officials held 

on Tuesday, the problem had been discussed.  He had suggested 
that a consultant be retained at the expense of the Eagles Nest for 
evaluation of the situation.  He stated that his clients are desperate 
and will work with the Township offices in any way possible to 
enforce maintenance code violations.  Mr. Clark thanked the 
Township for the opportunity to present this grievance and 
indicated he, as well as his clients, would be available to respond 
to any questions. 

 
GURRERI Mr. Gurreri asked whether anything had been done since the 

meeting with representatives from the Eagles Nest. 
 
STERN Mr. Stern responded that the proper individuals are working on the 

matter.  
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RAUSCH Solicitor Rausch stated that if the discharge of wastewater emptied 

into anything other than sanitary sewer it is unacceptable.  The 
Eagles Nest had been notified in writing by the Township to cease 
and desist.  The wastewater must be controlled in the appropriate 
manner, which is flowing into the Township sewage system.  That 
is being monitored.  He stated that there is every reason to believe 
that the Eagles Nest will cooperate, as they had shown cooperation 
to date.  The weeds had been cut down in the area of the old 
detention pond, and it had been indicated that part of the detention 
pond was clogged at the discharge pipe.  Following inspection, it 
might be necessary to clean that out so the water can flow through 
it.  The detention area had become a general dumping ground of 
tires and other trash unrelated to the Eagles Nest activities.  That 
portion had been cleaned up.  The Eagles Nest had been advised 
that the garbage dumpsters must be closed and that any items not 
in compliance with Township Code would have to stop.  DEP had 
been contacted to determine whether they had any jurisdiction over 
the detention pond; however, they are more concerned for larger 
ponds.  It is a private detention pond.  The Township staff is 
working to address those problems.  Solicitor Rausch added that 
issues of this nature must go through due process. 

 
MITRICK Mrs. Mitrick asked whether there was any violation with the Board 

of Health. 
 
RAUSCH Solicitor Rausch responded that she posed a good question, but he 

did not know the answer; nor did he know what agency in 
Harrisburg would have jurisdiction. 

 
MITRICK Mrs. Mitrick observed that something must be going on inside as 

one of the photographs showed drainage coming out from under 
the door. 

 
SABATINI Mr. Sabatini stated that, in terms of the outside, that would be 

considered a violation of the Clean Water Act very similar to the 
appeal that had been expressed several months ago from the 
gentleman who was discharging laundry waste onto his yard.  Mr. 
Sabatini indicated that the Township staff and Solicitor Rausch 
will be aggressive with this matter.  Mr. Sabatini mentioned that he 
understood that they had changed their disposal timetable for 
emptying the dumpsters from once a week to twice a week. 

 
GURRERI Mr. Gurreri mentioned that, even though Township staff might not 

be available every day to police this, there are ears and eyes within 
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the residents.  He encouraged the residents to keep the Township 
informed. 

 
MITRICK Mrs. Mitrick stated that it was unfortunate that the steps within the 

process were so time consuming.  It is frustrating for the residents 
and the Township as well, but there is no choice.  She added that 
Mr. Stern had provided the Board with several emails to keep the 
Board informed.   

 
 Sidewalks – East Market Street 
SHAFFER  Chet Shaffer of 3201 East Market Street requested a clarification 

of the sidewalk ordinance and regulations.  Mr. Stern and Mr. 
Henry informed him that there are only two things on which action 
could be taken, such as snow removal and if the sidewalk is broken 
into big chunks.  He wondered whether there was any other action 
that could be taken besides that, such as removal of cinders, dirt, 
stones, etc. on sidewalks and driveways.   

 
BISHOP Chairman Bishop stated that the Board of Supervisors considered 

Mr. Stern to be the expert in such matters.   
 
SHAFFER  Mr. Shaffer wanted the Supervisors to park their cars at the 

firehouse and walk east on Market Street to understand his 
complaint. 

 
GURRERI Mr. Gurreri asked who owned the sidewalks. 
 
BISHOP Chairman Bishop commented that all sidewalks are owned by the 

residents. 
 
SHAFFER  Mr. Shaffer stated that many years ago he had been informed that 

the sidewalks are rights of way for people and that it was the 
owner’s responsibility to keep the sidewalks in good condition.  He 
felt justified with his complaint.  The mess created by GTE had 
been cleaned up, but the situation had continued to worsen.   

 
BISHOP Chairman Bishop stated that he did not think the Township could 

force them to keep them clean. 
 
SABATINI Mr. Sabatini indicated there were three statements within the law:   

1) The snow must be removed.   
2) Broken sidewalks must be repaired.   
3) Sidewalks must clear of obstructions, such as tree limbs, such 

that persons could traverse in relative safety. 
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SCHENCK Mr. Schenck stated that the area in question is a mess.  He asked 
whether anyone had communicated with the property owners. 

 
STERN Mr. Stern responded that the Township had discussed it with the 

owner.  Following the winter season there are a lot of cinders, 
rocks and debris, which had been cleared by the property owners.  
Day to day accumulation by cars going by on Market Street is not 
a violation. 

 
SCHENCK Mr. Schenck understood Mr. Stern’s response that it was not a 

violation; however, he wondered whether the property owner had 
been contacted within the last month. 

 
STERN Mr. Stern responded that discussion had taken place within the last 

month. 
 
SCHENCK Mr. Schenck stated that the one thing the Township could do was 

to direct the property owners to please clean the sidewalks, but if 
they do not, that is where the Township’s hands are tied. 

 
GURRERI Mr. Gurreri asked about the street and whether there were cinders 

on the street that should be cleaned.  He observed that it is a state 
road. 

 
MITRICK Mrs. Mitrick added that the area Mr. Shaffer mentioned is one with 

a lot of pedestrian traffic.  Whether it contained big obstructions or 
small, it could cause broken ankles.  The Township should 
investigate to see what could be done about it. 

 
STERN Mr. Stern indicated he would follow up with GTE/Verizon. 
 
SHAFFER  Mr. Shaffer requested that his complaint concerning weeds be 

removed from Township files.  He wanted a notation made in the 
complaint concerning weeds that Mr. Sowers found nothing 
wrong. 

 
SHAFFER  Mr. Shaffer asked about the Job Classification project.  He stated 

he had worked on such a project years ago and it had been very 
touchy and very diplomatic to do it. 

 
BISHOP Chairman Bishop responded that in terms of reorganizing the jobs 

within the Township, a fair amount of progress on getting job 
descriptions for all the different jobs had been made.  Re-
organizing had begun, but it will take some time. 

 
 Springettsbury Township Volunteer Fire Company 
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ASTOR Bob Astor of STVFC stated that he wanted to bring the Board up 
to date on the laundry list of items yet to be accomplished.  He 
reported the following: 
• Titles for all vehicles had been transferred to the STVFC, 

including the vehicles still held in lien by the state. 
• Deeds for the properties of both companies currently are 

undergoing title search proceedings. 
• Documents available in the vaults were hand-written letters 

where there were handshakes and cash transferred back and 
forth.  All those were requiring a more in-depth search than 
anticipated but should be resolved by the end of the quarter if 
not sooner. 

• Joint checking and savings accounts had been set up.  A few 
checks remain outstanding for both and the accounts remain 
active until the checks are cleared. 

• Financial software package had been set up, and they are 
aiming for a total 10/1 conversion with the software.  A manual 
set of books will be kept as well so that everyone is 
comfortable with the computers doing the job. 

• Re/purchasing program discussions had been held with the 
Captains to familiarize them with what they are to do when 
ordering items for the fire stations or other things of a relief 
nature with a proper paper trail. 

 
ASTOR Mr. Astor reported that a gift had been negotiated from GPU 

Telecom for a 35 KW generator for the Commonwealth station.  A 
representative will investigate to see how best that unit should be set 
up and installed.  They are reviewing the Springetts set up as well. 

 
ASTOR Mr. Astor reported that the Community Fund Drive for STVFC 

will begin around September 1st.   A recruiting drive will follow up 
searching for new and younger members. 

 
BISHOP Chairman Bishop asked what the time frame would be for the 

recruitment drive following the fund drive. 
 
ASTOR Mr. Astor responded that since Fire Prevention Week will be held 

in October, it had been suggested that would be a good time to do 
the recruitment drive.  They want to see how the first round of 
contribution solicitation goes.   Mr. Astor added that it was his 
hope to be able to update the Board on Fire Company matters each 
month. 

 
3. ENGINEERING REPORTS: 
 

A. Environmental Engineer – Buchart-Horn, Inc. 
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SCHOBER Mr. Schober reported that he had been working with Jack Hadge 

and Sandy Ratcliffe on the next grant payment request.  This will 
be the final request for the pump/station project.  There will be a 
continuation with the centrifuge payment.  Prior to the next 
meeting he will obtain signatures. 

 
SCHENCK Mr. Schenck asked about the belt press process, when it is taken 

down, what would happen and whether dewatering would be done. 
 
HODGKINSON Mr. Hodgkinson responded that one belt press will stay in 

operation, however, one will not be enough.  A decision will be 
made on what will be done.  The provision of dewatering had been 
included in the bid specifications.  However, there will be some 
Change Order to help during that time. 

 
MITRICK Mrs. Mitrick asked about when  the Adams property and the 

asbestos abatement is scheduled for demolition and removal.   
 
SABATINI Mr. Sabatini responded that because of the price of asbestos 

removal exceeded $4,000 the Township was required to get three 
quotes.  The last quote had been received just today, August 22, 
2002 in the amount of $3,000.  Mr. Sabatini had approved and 
signed it.  

 
BISHOP  Chairman Bishop asked when the removal would begin. 
 
LAUER  Mr. Lauer responded that the project must be advertised for 10 

days to let the public know asbestos removal was being done 
following which it can be removed. 

 
SABATINI Mr. Sabatini added that the advertisement is not a bid type, just an 

EPA or DEP required notice. 
 
BISHOP Chairman Bishop asked whether there was a contract for 

demolition. 
 
SABATINI  Mr. Sabatini responded no, not for demolition. 
 
LAUER  Mr. Lauer stated that the Township would remove the trailers and 

then decide whether to use rental equipment, etc. 
 
BISHOP Chairman Bishop observed that once the asbestos was removed, a 

better assessment could be made toward completion of the project. 
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SABATINI Mr. Sabatini added that there was an underground storage tank to 
consider as well. 

 
GURRERI  Mr. Gurreri asked whether the house was secure from intruders. 
 
LAUER   Mr. Lauer responded that it was locked.   
 
GURRERI Mr. Gurreri indicated that there is time until spring to get it 

removed so that it is not there when the park is opened.  He asked 
whether Public Works could remove the house. 

 
SABATINI Mr. Sabatini indicated he would discuss the project with Mr. 

Lauer. 
 

B. Civil Engineer – First Capital Engineering 
 
LUCIANI Mr. Luciani reported several updates.  The Central High School 

plan was reviewed by the Planning Commission.  A joint meeting 
will be held with the Planning Commission, Central School 
District and the Township on September 4 at 7 p.m. for a review of 
some of the intersections.  Buchart-Horn is providing planning 
options for Mundis Mill Road, North Sherman Street and Mt. Zion 
Road and will lead the discussion.  Representatives from PennDot 
will be present. 

 
MITRICK Mrs. Mitrick asked whether the Board would receive any advance  

information. 
 
STERN Mr. Stern responded that there would be a discussion on August 

29th and they hope to get information out to the Board. 
 
LUCIANI Mr. Luciani indicated that the Board might be able to review the 

plans in the field during the Road Tour on the evening of the 29th. 
 
LUCIANI Mr. Luciani reported that Mr. and Mrs. Davila met with the 

Township and Mr. Luciani the day following their visit to the 
Board meeting.  He thought they had been satisfied with the way 
the storm drainage would work in their area. 

 
LUCIANI Mr. Luciani stated that a meeting was held with PennDot regarding 

some safety improvements, some related to grants, some related to 
the development of Sheridan Manor, and some related to having 
the pole relocated.  Those issues are closer to solution than they 
had been several months ago.  Safety improvements are being 
made for the Sheridan Road area. 
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GURRERI Mr. Gurreri commented that PennDot wanted to turn Sheridan 
Road back to the Township.  He asked what the chances might be 
of that happening.  He asked if the Township would be compelled 
to take it back. 

 
LUCIANI Mr. Luciani recalled that the Public Works Director would rather 

return some of the roads that the Township maintains now back to 
PennDot.  From a financial standpoint, the Manager does not want 
it.  Mr. Luciani explained that he had been involved with a turn 
back in some other municipalities.  It had been accomplished 
because (1) there was some development, (2) a compelling reason 
or (3) financially it looked really good. However, for Sheridan 
road, the development that occurred along She ridan Road had 
already been accomplished.   

 
GURRERI Mr. Gurreri commented that during a meeting with a Mr. Brown of 

PennDot, he had indicated that they would like to turn the road 
back to the Township.  Mr. Gurreri indicated that the Township 
does not want the road.  Mr. Brown said they would fix it first, 
which they should do in any case.  Mr. Brown said they would 
resurface the road, widen the road from 18 foot to 20 foot, put 
stormwater drains in on the other side, crown the road, and do 
exactly what the Township would like to have done.  Mr. Gurreri 
asked whether the Township should be thinking of that and taking 
it back, or being forced to take it back when it is not fixed. 

 
LUCIANI Mr. Luciani responded that PennDot will make some 

improvements on the road, which will be an advantage to the 
Township.  As far as taking the road back, that would require 
Township maintenance in the future especially for plowing.  Mr. 
Luciani stated it would be a financial decision.  The Township 
would receive liquid fuels money, which is really the only 
advantage.  A review of that system and the amount of money 
actually received per mile of roadway almost does not pay for 
itself.  There would be other roads, which would be more 
economically feasible. 

 
GURRERI Mr. Gurreri asked Solicitor Rausch whether there would be a 

liability to the Township as far as fixing the road. 
 
RAUSCH Solicitor Rausch confirmed that there would be a liability if it 

became a Township road.  It would depend on what improvements 
would be made as to liability. 

 
SABATINI Mr. Sabatini stated that the discussion regarding a turn back had 

been initiated by Wil Clark from the Planning Commission.  
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Experience showed that it would not be advantageous to the 
Township.  If PennDot were truly going to fix it up then they 
would do that.  The Township would receive approximately 
$100,000 to receive the road back, along with a stipend of $2,500 
per mile per year.  Mr. Sabatini indicated he disagreed with Mr. 
Brown’s statement that they would fix it up to PennDot’s current 
specifications.  He did not believe they would because it is not 
financial feasible for them to do that.  It would probably cost the 
better part of a half million dollars to do that. 

 
GURRERI  Mr. Gurreri recalled that it had been on the TIP for $400,000. 
 
SABATINI Mr. Sabatini stated that there are two issues with Sheridan Road.  

One was a capacity issue both current and future related to the 
school district.  A second issue was related to safety.  There is 
potential liability only as it related to the immediate construction of 
the improvements.   

 
SABATINI Mr. Sabatini stated that there would be a Sheridan Road meeting 

held the morning of August 23rd. 
 

C. YSM 
 

Springettsbury Park Project 
 

MEARS Mr. Mears provided an update on the schedule.  A progress 
meeting had been held earlier during the day.  The project is still 
on schedule for the substantial completion date of September 15th 
and October 15th  final completion date.  A punch list had been 
completed for the site and the buildings.  Next week a review will 
be held concerning Contract 2 and 3 for plumbing and electric. 

 
MEARS Mr. Mears mentioned one Change Order #40 for Contract 1 for 

handicap signs for the restroom buildings.  They are necessary to 
comply with ADA requirements, as well as to meet the L&I 
approvals.  The items were not in the original contract, and the 
amount is $1,357.   

 
SCHENCK  Mr. Schenck asked him what kind of signs they are. 
 
MEARS Mr. Mears responded that they are fiberglass signs.  The architect 

followed up with the manufacture and verified the price.  
Additional work was required inasmuch as the signs will not be 
placed on the doors.  Actual cost for the signs is $575.  The 
additional cost is for the labor and to put up a wood backer board 
to enable it to be mounted to the split faced block.  
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BOWMAN  Mr. Bowman asked how many signs were included. 
 
MEARS  Mr. Mears responded there were seven signs. 
 
STERN Mr. Stern responded that the signs are Hunter Green to match the 

doors. 
 
MITRICK Mrs. Mitrick asked for a report related to the status of activation 

for Phase II inasmuch as Phase I was nearly completed.   
 
MEARS Mr. Mears reported that there had been previous discussion 

regarding the potential for watering the fields and the midway.  He 
had met with Township Maintenance, and a plan was outlined for 
that to happen.  He elaborated on the purchase of a water wheel for 
$5,000 to $7,000 with the provision of water lines from three 
surrounding streets to enable moving the wheel throughout the site.  
He would provide a proposal to the Board at an anticipated cost of 
$100,000. 

 
GURRERI Mr. Gurreri recalled that during a previous meeting the Board had 

decided to let Mother Nature take its course. 
 
MEARS Mr. Mears responded that was for the fields.  However, this was an 

option for provid ing into the future and allowing the fields to be 
watered if conditions like this continue. 

 
GURRERI  Mr. Gurreri asked when the park would be usable. 
 
MEARS Mr. Mears responded that the facilities will be completed; 

however, the grass growth was the decid ing factor.  That would be 
an issue that the Township will have to decide. 

 
SABATINI Mr. Sabatini commented that there had been two half growing 

seasons for the ball fields.  Baseball fields do not take a huge 
player impact, multi-purpose fields, of which there are two, would 
be used more heavily.  Assuming no substantial amount of rain 
going into the fall, the recommendation will be made that all the 
ballfields will not be available until the fall of 2003.  In terms of 
the other areas, a lot of it is dependent upon Mother Nature.   In the 
fall the in- line hockey, basketball and volleyball will be available,  
which is right off of the parking area on the south side of the 
facility.  The fields will have limited access.   

 
BISHOP Chairman Bishop stated that the Board should take a pessimistic 

attitude and indicate the park opening for fall of 2003. 
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SABATINI Mr. Sabatini indicated he had advised David Wendel, who in turn 

had advised the Park and Rec Board and the Athletic Associations 
on a regular basis on the park status.  The spring athletic 
organizations are extremely aware that it is not likely that the ball 
fields will be available.   

 
MEARS Mr. Mears stated that YSM typically recommends a minimum of 

two growing seasons before using the fields.  There had been a 
good growth during the first season and it was pretty established; 
however, the second season was not as good.   Next spring would 
be the second growing season, which is the minimum. 

 
4. ACCOUNTS PAYABLE: 
 
A. Regular Payables as Detailed in the Payable Listing of August 22, 2002. 
B. IETC Electric – Springettsbury Township Park – Progress Billing #4-13 - 

$21,581.15. 
C. Keystruct – Springettsbury Township Park – Progress Billing #1-14 - 

$140,720,70. 
D. Worden and Shewell HVAC – Springettsbury Township Park – Progress 

Billing #2–7 - $2,857.90. 
E. Worden and Shewell Plumbing – Springettsbury Township Park – Progress 

Billing #3-8 - $8,918.90 
 
MRS. MITRICK MOVED FOR APPROVAL OF ACCOUNTS PAYABLE AS 
PRESENTED A THROUGH E ON THE AGENDA OF AUGUST 22, 2002.  MR. 
GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
5. BIDS, PROPOSALS & CONTRACTS: 
 
A. Request to Purchase KIT-OPTIMA 2000 Cyclonic/Concentric Scanning ICP 

Spectrophotometer from Perkin Elmer through State Contract - $67,277.10 
(price includes trade-in amount of $4,000 for Atomic Absorption 
Spectrophotometer). 

 
BISHOP Chairman Bishop indicated that a memo had been presented to the 

Board with regard to item A.   
 
SCHENCK Mr. Schenck stated that this equipment would provide for testing 

of chemicals that previously could not have been done.  That had 
to be outsourced.   

 
BISHOP Chairman Bishop asked whether technology was changing rapidly 

so that it was cheaper now and could do more. 
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HODGKINSON Mr. Hodgkinson responded that every time one was purchased it 
could do the testing faster and more completely.  The previous unit 
is 17 years old. 

 
SCHENCK Mr. Schenck asked whether Mr. Hadge indicated agreement with 

the purchase. 
 
SABATINI Mr. Sabatini responded that $100,000 had been budgeted and the 

state contract price was $68,000. 
 
MITRICK  Mrs. Mitrick asked about the $2,700 additional cost. 
 
HODGKINSON Mr. Hodgkinson indicated that the additional cost would be taken 

from the general operating budget. 
 
MR. GURRERI MOVED TO APPROVE THE PURCHASE OF THE KIT-
OPTIMA 2000 ICP SPECTROPHOTOMETER IN THE AMOUNT OF $67,277.10 
INCLUDING THE TRADE-IN FROM PERKIN ELMER.  MRS. MITRICK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. Keystruct – Springettsbury Township Park – Change Order #1-38 - $0 (zero 

dollars – add 30 days to contract in order to postpone fall plantings to a 
cooler time). 

 
MR. GURRERI MOVED TO APPROVE KEYSTRUCT CHANGE ORDER #1-38 
IN THE AMOUNT OF $0.  MR. SCHENCK WAS SECOND.   
 
BISHOP Chairman Bishop indicated that the purpose of the change was to 

extend the date of the contract by 30 days.   
 
MOTION UNANIMOUSLY CARRIED. 
 
MITRICK Mrs. Mitrick stated that she felt it was regrettable that this action 

had not been taken with the first planting.  It had been an 
unfortunately dry season, and the contractor had completed the 
planting knowing that they would likely die, in order to comply 
with the contract. 

 
C. Reject Bid for Contract 02-03 – Tulip Tree Lane Sewer Rehabilitation – 

Gregory Contractors - $42,650 (will rebid contract later this year). 
 
BISHOP Chairman Bishop indicated that the Board had been presented with 

a recommendation to reject the bid inasmuch as only one bid had 
been received. 
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MRS. MITRICK MOVED TO REJECT ALL BIDS FOR THE TULIP TREE 
LANE SEWER REHAB PROJECT AND DIRECT STAFF TO RE-BID THE 
PROJECT AT THE APPROPRIATE TIME.  MR. GURRERI WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
D. Accept Bid for Contract 02-02 – Ridgewood Road Sewer Rehabilitation – 

New Hope Pipe Liners, Inc. - $182,899. 
 
MR. SCHENCK MOVED TO ACCEPT THE BID FROM NEW HOPE PIPE 
LINERS, INC. IN THE AMOUNT OF $182,899 FOR THE RIDGEWOOD ROAD 
SEWER REHAB PROJECT.  MRS. MITRICK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
E. Keystruct – Springettsbury Township Park – Change Order #1-39 - $67,542 

(extend force main and tie into Mt. Zion Road sewer). 
 
GURRERI Mr. Gurreri asked whether item E referred to the hookup near the 

insurance building that had been fixed earlier. 
 
SABATINI Mr. Sabatini responded that a temporary by-pass had been done.  

He recalled that the line looped around the pump station. 
 
SCHOBER Mr. Schober stated that it was a continuation of the project.  They 

had already installed this within the park property.  They were 
waiting to receive the Highway Occupancy Permit from PennDot 
to do the remainder of the work, which had since been received 
and included Whiteford Road/Route 24. 

 
MR. GURRERI MOVED TO APPROVE THE KEYSTRUCT CHANGE ORDER 
#1-39 IN THE AMOUNT OF $67,542.  MRS. MITRICK WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
SCHENCK Mr. Schenck asked for clarification of a memo that he had received 

on the subject that steel and no t concrete pipe would be used. 
 
SCHOBER Mr. Schober stated that the original design included encasing pipes 

because it is a state roadway.  He stated that Jim Crooks was of the 
opinion that it would not be necessary to do this work again for the 
next 40 years, and it was a risk/reward decision. 

 
SCHENCK Mr. Schenck stated for clarification that the state’s idea of steel 

casing meant that in the future this could be pulled out without 
digging up the road, and ductile iron will last. 

 
F. Worden and Shewell Plumbing – Springettsbury Township Park – Change 

Order #2–1 - $282 (thermostat covers and remove water spigot). 
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MR. GURRERI MOVED TO APPROVE WORDEN AND SHEWELL 
PLUMBING CHANGE ORDER #2-1 IN THE AMOUNT OF $282.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
G. Keystruct Change Order #1-40 for Handicapped Signs - $1,357. 
 
MR. SCHENCK MOVED TO APPROVE CHANGE ORDER #1-40 WITH 
KEYSTRUCT FOR INSTALLATION OF HANDICAPPED SIGNS IN THE 
AMOUNT OF $1,357.  MRS. MITRICK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
6. SUBDIVISIONS AND LAND DEVELOPMENT: 
 
A. SD-02-07 – Giambalvo Motor Company (Eden Road) – Action (8/22/02) 
B. LD-02-07 – Giambalvo Motor Company (Eden Road) – Action (8/22/02) 
 
BISHOP Chairman Bishop indicated that the Board had received a request 

for Time Extensions from Giambalvo for both the Subdivision and 
Land Development. 

 
MR. SCHENCK MOVED TO ACCEPT THE GRANT OF TIME EXTENSION 
FOR SUBDIVISION 02-07 FOR GIAMBALVO MOTOR COMPANY TO 
SEPTEMBER 30, 2002.  MR. GURRERI WAS SECOND.  MOTION CARRIED.  
MR. BOWMAN ABSTAINED. 
 
MR. SCHENCK MOVED TO ACCEPT THE GRANT OF TIME EXTENSION 
FOR LAND DEVELOPMENT 02-07 GIAMBALVO MOTOR COMPANY TO 
SEPTEMBER 30, 2002.  MRS. MITRICK WAS SECOND.  MOTION CARRIED.  
MR. BOWMAN ABSTAINED. 
 
C. SD-02-08 – CATERPILLAR (FENTON AND BOWLES) – ACTION (9/12/02) 
 
STERN Mr. Stern explained the purpose of SD-02-08.  Nearly a year ago 

the Board had approved a subdivision plan for Caterpillar to create 
a parcel for Caterpillar’s Solar Electric Generation Facility.  The 
plant is expected to be sold, and rather than having the Solar as a 
separate property, it will be a leased area.  The purpose of the plan 
is to remove the previously approved property line and add in a 
leased line.  The Springettsbury Township Planning Commission 
voted to recommend the approval of this plan with several waivers 
and conditions.  The applicant’s consultants were present for the 
plan, Bill Gross, of Nutec, the designer of the plan, and Jeff 
Rehmeyer, Counsel for the applicant. 
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REHMEYER Attorney Rehmeyer wanted to make sure the Board understood the 
action taking place.  There will be no additional lot for Solar 
Turbines. 

 
STERN Mr. Stern stated that the plans indicate the proposed lot line, but it 

is being made smaller than the previous lot line, i.e., a reduction in 
lot size. 

 
MITRICK Mrs. Mitrick stated for clarification that the lot line is being 

changed. 
 
MR. GURRERI MOVED TO APPROVE SUBDIVISION 02-08 – CATERPILLAR 
WITH THE FOLLOWING WAIVERS: 
• WAIVER FROM REQUIREMENT TO SUBMIT A PRELIMINARY PLAN; 
• WAIVER FROM SHOWING ROAD DIMENSIONS; 
• WAIVERS FROM SHOWING LOCATIONS OF UTILITIES FOR ENTIRE 

PROPERTY; 
• WAIVERS FROM SHOWING ALL STREETS WITHIN 400 FEET; 
• WAIVERS FROM SHOWING THE STREET LAYOUT PLAN; 
• CONDITIONED UPON CURBS AND SIDEWALKS AS PER SIX MONTH 

NOTE ON THE PLAN; 
• CONDITIONED ON LANDSCAPING AND BUFFERING REQUIREMENTS 

AS PER SIX MONTH NOTE ON PLAN; 
• CONDITIONED ON SUBMISSION OF FINANCIAL SECURITY IN AN 

AMOUNT TO BE APPROVED BY THE TOWNSHIP ENGINEER. 
 
MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
7. COMMUNICATION FROM SUPERVISORS: 
 
SCHENCK Mr. Schenck stated that a request had been made via email to 

donate bicycles for distribution to Third World Countries.  A 
consensus within the email loop indicated that it would be 
satisfactory.  He wanted to mention it for discussion.  He asked 
Chief Eshbach if he had any bicycles available. 

 
ESHBACH Chief Eshbach responded that bicycles are available; however, he 

would need to inspect them to see if they met the requirements. 
 
SCHENCK Mr. Schenck indicated that the pickup date is sometime in October 

and that Mr. Bob Weikert was present for any questions or 
comments. 

 
WEIKERT Mr. Weikert stated that the organization overseeing this project 

was Pedals in Progress.  Last year downtown York produced 350 
bicycles. The kids tear them apart, lower the seats, take the 
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handlebars and pedals off.  Pedals in Progress takes them to 
Virginia, works on them and sends them to the Third World 
Countries bike shops.  Those who receive a bike need to learn how 
to repair it and maintain it.  He indicated that his contact was with 
a Township resident, and they would work with the Township.   

 
MITRICK Mrs. Mitrick stated that she knew they requested Springettsbury’s 

participation last year.  She was glad they had returned again this 
year. 

 
GURRERI Mr. Gurreri announced a Local Government Advisory Committee 

dinner meeting on September 4 at Bay City in Hanover at 6:30 
p.m.  The speaker will be Neil S. West, Chairman, Regional Asset 
District Task Force.  The subject for discussion would be potential 
funding of the Regional Rail Trail and other educational and 
recreational art based assets. 

 
BISHOP Chairman Bishop commented that September 4th was the night 

designated for the Central School meeting.   
 
SCHENCK Mr. Schenck thought perhaps David Wendel might be interested in 

attending. 
 
   Park Sculpture  
GURRERI Mr. Gurreri stated that a local artist, Angela Bentivegna, asked 

whether the Township would be interested in a metal art sculpture 
for the park.  She asked about some type of theme. 

 
MITRICK Mrs. Mitrick stated she thought it would be fitting as Phase II is 

organized.   
 
MITRICK Mrs. Mitrick assumed that the Board received a memo from Mr. 

Sabatini regarding Senior Programs on which David Wendel is 
working.  She thought it was a great idea and was glad to see it 
moving ahead. 

 
MITRICK Mrs. Mitrick indicated she made a telephone call today to Mr. 

Pearlman, who sent a letter to the Township on June 19 related to a 
traffic control on Kershaw Street and Eastern Boulevard.  The 
residents came in early in the stages of the discussions on traffic 
control.  He followed up with an additional letter on July 27 
indicating that there was a neighborhood event coming up, and he 
wanted to be able to inform his residents.  When she spoke with 
Mr. Pearlman he had not heard anything from the Township since 
his first letter.   
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SABATINI Mr. Sabatini responded that he would follow up.  He did not recall 
the letter. 

 
MITRICK Mrs. Mitrick clarified that it concerned a stop sign on Kershaw.  

His basic request was that the Township would include that 
location during discussion on traffic calming. 

 
BISHOP  Chairman Bishop recalled that it had been put into the study. 
 
MITRICK Mrs. Mitrick reported that she attended a special meeting on 

August 21st held in this building.  Several attendees indicated they 
had trouble finding the Administration Building.  A few indicated 
that they drove by the light thinking that there would be another 
entrance into the complex to the Administration Building.  She 
wondered whether there would be a way to place adequate signs 
there for clarity. 

 
BISHOP Chairman Bishop commented that he had advocated that during the 

first meetings with Mr. Dittenhafer.  Even following the turn in, it 
is difficult to know where to go.   

 
SABATINI  Mr. Sabatini indicated that he would take a look at it. 
 
GURRERI Mr. Gurreri commented that the Township’s telephone number 

was not in the telephone book.  He wondered if anything had been 
done about it, i.e., had anything been communicated to the 
Springettsbury Township citizens.  He wondered whether the 
telephone company had any obligations. 

 
SABATINI Mr. Sabatini stated that there had been discussion about the same 

issue last year.   All of the correspondence, website and everything 
has the telephone number on it. 

 
SCHENCK Mr. Schenck recalled that they had a similar situation at his place 

of business.  Somehow they arranged that if someone called 
directory assistance they would provide the number. 

 
HICKMAN Chief Hickman stated that the Fire Company received 

approximately 30 to 40 calls a day indicating that the Township 
number was unlisted in the phone book.  The first thing listed is 
Springettsbury Township EMS.  The telephone system is not set up 
to make a direct link with calls forwarded. 

 
SCHENCK Mr. Schenck stated that the telephone company could fix that 

quickly. 
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MITRICK Mrs. Mitrick commented that often the Township was listed as 
having meetings when there are none.  That should be corrected. 

 
SABATINI Mr. Sabatini commented that especially over the summer months 

there are some deviations from the normal schedule. 
 
MITRICK Mrs. Mitrick commented about the November meeting conflicting 

with the County meeting. 
 
SABATINI Mr. Sabatini responded that the Board had already changed that 

date.  The meeting will be held November 20, 2002. 
 
MITRICK Mrs. Mitrick asked that Mr. Sabatini confirm that the meeting will 

be held on November 20, 2002. 
 
8. SOLICITOR’S REPORT: 
 
RAUSCH Solicitor Rausch reported that he had nothing to add to his written 

report.  There was a meeting with PennDot, and one of the items 
resulting from that meeting was that the Township needs to extend 
right-of-way across Harley-Davidson’s property for the Route 30, 
Eden Road project.  The Board’s authorization was needed for 
advertisement for action at the Board meeting on September 26th to 
accept the dedication of the right-of-way for the north side of 
Route 30.   

 
MRS. MITRICK MOVED TO REQUEST AUTHORIZATION FOR  THE 
ADVERTISEMENT OF ORDINANCE TO ACCEPT THE DEDICATION OF 
ROAD RIGHT-OF-WAY ALLOCATED TO HARLEY-DAVIDSON AT ROUTE 
30.  MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
RAUSCH Solicitor Rausch requested a brief Executive Session for discussion 

of personnel matters. 
 
SCHENCK Mr. Schenck asked whether the Township was holding up the 

right-of-way work that needed to be done for the York Mall. 
 
RAUSCH Solicitor Rausch responded that it would be resolved as part of 

Sam’s Club Land Development Plan. 
 
SCHENCK  Mr. Schenck asked about the status of the traffic light. 
 
STERN Mr. Stern responded that the Township needed a one foot by one 

foot easement that indicates to “Stop Here on Red.”   
 
LUCIANI  Mr. Luciani indicated there is only a small amount of land needed. 
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SCHENCK  Mr. Schenck asked about the land swap. 
 
STERN Mr. Stern responded that Solicitor Rausch was reviewing the 

matter. 
 
MITRICK  Mrs. Mitrick stated it was important to get the light up. 
 
BISHOP Chairman Bishop asked what the time frame on getting the light up 

would be. 
 
STERN  Mr. Stern responded it would take 20 weeks for the mast arm. 
 
LUCIANI Mr. Luciani stated that signal drawings had been reviewed at least 

three weeks ago. 
 
BOWMAN  Mr. Bowman asked who was ordering the signal. 
 
LUCIANI  Mr. Luciani responded that THF was ordering it. 
 
BISHOP  Chairman Bishop asked whether there was any deadline. 
 
STERN Mr. Stern responded that there is an agreement that is 12 months 

from when all right-of-ways are required. 
 
MITRICK Mrs. Mitrick asked whether there was anything the Township 

could do immediately to acquire that land.  Based on history it 
should be started immediately. 

 
BISHOP Chairman Bishop asked whether any discussions had been held 

with Aldi; also whether that was needed.  He stated that if there 
were any alternatives, they should be explored. 

 
9. MANAGER’S REPORT: 
 
SABATINI Mr. Sabatini reported that the mast arms and signs will be installed 

on Locust Grove Road by the first week of September.   
 
SABATINI Mr. Sabatini reported that the Township staff will meet with the 

York County Foundation and legal counsel to discuss the 501C3 
pass-through arrangement with the Foundation.  Rather than 
establishing it’s own 501C3, the Township will piggyback with 
York County’s Foundation.   

 
SABATINI Mr. Sabatini reported that the Township received the community 

maps.  Businesses which paid for advertisements had received the 



SPRINGETTSBURY TOWNSHIP  AUGUST 22, 2002 
REGULAR MEETING  APPROVED 

 21 

maps in May.  The only people who have not yet received the 
maps are members of the community.  The supplier had been 
notified to complete the project.   

 
SCHENCK Mr. Schenck asked what recourse the Township would have for the 

businesses which spent money with the Township’s endorsement. 
 
SABATINI Mr. Sabatini responded that he had not recently reviewed the 

agreement.  He thought that the biggest leverage might be word of 
mouth with other municipality managers. 

 
SCHENCK Mr. Schenck stated that was fine, but the Springettsbury’s 

businesses spent their money with the Township’s blessing.  They 
are not receiving their value if the maps are not in the public’s 
hands. 

 
SABATINI Mr. Sabatini stated that he and Solicitor Rausch would review the 

matter. 
 
SABATINI Mr. Sabatini reported that the Township met several times and had 

several email discussions with Susquehanna Communications, the 
organization which holds the community franchise agreement.  
The agreement expires at the end of August.  We have an 
understanding of the final draft agreement, which is not yet in final 
form for the Board.  He requested that the Board, by motion, 
extend the existing franchise agreement with York Cable Company 
doing business as Suscom (Susquehanna Communications) until 
October 31, 2002.  The agreement would then be provided in 
written form to the Board and the Solicitor for review and action. 

 
MRS. MITRICK MOVED THAT THE EXISTING FRANCHISE AGREEMENT 
WITH YORK CABLE COMPANY D/B/A SUSCOM BE EXTENDED UNTIL 
OCTOBER 31, 2002.  MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
  
BISHOP Chairman Bishop stated that he had attended the meeting where 

discussion on the matter took place.  One of the highlights was that 
Mr. Sabatini had negotiated to obtain a government access 
channel, which is a very interesting opportunity for the Township.  

 
SCHENCK Mr. Schenck asked for the results of where that would be on the 

network. 
 
SABATINI  Mr. Sabatini responded it would be within the first 20. 
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SABATINI Mr. Sabatini indicated that the Board had deferred action on the 
Fire Services Study Steering Committee.  This Committee was to 
work with the various parties within the Township to develop a list 
of areas to be explored as part of the mandated fire service study.  
There had been further discussion with the Fire Company.  Chief 
Hickman met with all the parties identified in the previous 
correspondence including EMT’s, paid Firefighters, Union, Fire 
Police and Volunteers.  They are in the process of determining a 
date where all the parties could be brought together.  He requested 
that the Board appoint up to two of its membership to a Fire 
Service Study, in order to proceed with developing a Request for 
Proposals for the study. 

 
SCHENCK Mr. Schenck asked whether they agreed to the format. 
 
SABATINI Mr. Schenck responded that this was not to actually do the study, 

but rather for the establishment of the parameters of the study.   
 
MITRICK Mrs. Mitrick volunteered to sit on the Committee. 
 
SCHENCK Mr. Schenck volunteered as well. 
 
MR. GURRERI MOVED TO APPOINT MRS. MITRICK AND MR. SCHENCK 
TO THE FIRE SERVICES STEERING COMMITTEE.  MR. BOWMAN WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
10. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
 
A. Resolution No. 02-56 – Resolution Approving PennDot Reimbursement 

Agreement for Sheridan Road Safety Improvements 
 
GURRERI Mr. Gurreri asked whether the Solicitor had read the agreement 

between the Township and PennDot. 
 
SABATINI Mr. Sabatini stated that this was the same agreement as it related to 

Locust Grove Road between the Township and PennDot with the 
exception of the change in roads to Sheridan Road, along with the 
specifications for the mast arms.  It is the same agreement in the 
same amount as previously approved. 

 
GURRERI Mr. Gurreri stated that the insurance coverage was $1 million per 

occurrence, $500,000 per person to do a $20,000 job. 
 
SABATINI Mr. Sabatini responded that the Township always maintains a 

specific level of coverage. 
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GURRERI Mr. Gurreri asked whether the Township would be opening itself 
up to liability by placing and operating the mast arm. 

 
SABATINI Mr. Sabatini responded that any time the Township placed a sign 

or operated a traffic control device of any sort there was liability.  
Mr. Sabatini added that PennDot is responsible for the road 
condition itself.  The Township is responsible for the operation and 
maintenance of the flashing lights.  PennDot does not operate any 
traffic signals or flashing systems with the exception of the 
Interstate in the entire Commonwealth. 

 
RAUSCH Solicitor Rausch stated that the Township was caught between a 

rock and a hard place because if a traffic study is done and 
recommends putting in a light or other traffic signal and the 
Township does not do so, then it could be subject to liability as 
well.  This action is the result of a safety analysis. 

 
GURRERI Mr. Gurreri indicated his concern about safety on Sheridan Road.  

He stated that the curve should be widened, the road crowned and 
some stormwater repairs need to be done. 

 
BISHOP Chairman Bishop asked whether he was advocating that the Board 

approve spending Springettsbury Township dollars to do so. 
 
GURRERI Mr. Gurreri responded that he was not advocating that, but that the 

gentleman he referred to as Mr. Brown indicated PennDot would 
be willing to make those repairs.  Mr. Gurreri wanted to go back 
and talk with him.   

 
BISHOP Chairman Bishop asked whether Mr. Gurreri had Mr. Brown’s 

telephone number.  If there was someone in PennDot who 
indicated that PennDot would make those improvements, he 
needed to be brought in for discussions.  Chairman Bishop 
commented the Township was taking the only avenue that would 
improve the situation marginally, but is not precluding any 
permanent improvement that might be available, either through 
spending Springettsbury dollars or state dollars.   

 
MITRICK Mrs. Mitrick stated she had attended the meeting Mr. Gurreri 

referred to; however, she did not recall a Mr. Brown making such a 
statement.  She added that, when they were there and the direction 
of the conversation started going towards what she called the band 
aid, it had been interesting to her that very soon it was off the TIP 
program.  She believed that the young man from the Planning 
Commission (Wil Clark) said that this was not off the TIP 
program, and then Mr. Gurreri came back to the next meeting and 
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said it had been removed.  There had been a lot of mixed 
information.  She thought that throwing this band aid into the pot 
would lessen the chances of having PennDot come in and do the 
right thing. 

 
BISHOP Chairman Bishop asked whether she was comfortable with not 

acting on the mast arm. 
 
MITRICK Mrs. Mitrick responded that she was comfortable with the letter 

that Chairman Bishop sent to the Planning Commission and Mr. 
Sabatini’s pressure to look at the urgency of the roadway.  The 
timing of it all was very suspicious to her, and she was opposed to 
the band aid.  It worked on Locust Grove, but she thought that this 
was a different situation with the potential student traffic coming.  
She did not remember Mr. Brown, but was opposed to the band 
aid. 

 
STERN Mr. Stern reported that he had attended a meeting earlier in the 

week with Mr. Luciani along with nearly a dozen PennDot people 
concerning Sheridan Road.  Mr. Stern agreed that the band aid was 
not the whole solution; however; there were two completely 
separate issues. 
• They are two completely different planning sources and 

processes, which are unrelated to each other. 
• During the meeting he attended there had been two groups of 

people from PennDot, the Permitting Department and the 
Safety Department, each indicating they did not know what the 
other was doing. 

• The greatest result of the meeting was that the groups came 
together and agreed that the road was a major problem and 
there was a need to fix it. 

 
Mr. Stern continued that this band aid will work as a band aid.  
Some of the discussion resulted in the decision to super-elevate the 
curve like a race track so when you come around the curve it’s not 
a straight curve with measuring right-of-way up at the next curve, 
and widening the road.  However, a lot of the other work they do is 
contingent upon what the Township does.  Sheridan Manor is 
widening the road on their side; PennDot is doing its part.  With 
the $20,000 the Township will do its part, and there will be 
substantial improvement.  Verizon is the final utility to be removed 
from the pole, and that was scheduled for next week.  Mr. Stern 
agreed that there is a bigger picture; however, he strongly 
encouraged the Board to approve this Resolution. 
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GURRERI Mr. Gurreri disagreed and stated that he did not think PennDot 
would follow through.  He did not believe the road would be fixed 
before Central opened.  He thought the action should be tabled 
until a discussion could be held with Mr. Brown and try to 
facilitate changes, even by taking the road back.  The most 
important thing would be the children riding on that road.   

 
SABATINI Mr. Sabatini commented on the two major concerns, capacity and 

safety.  He elaborated on those two concerns, which had been 
clearly identified.  He stated he has the money in his hand now, 
and he urged the Board to approve the Resolution. 

 
ESHBACH Chief Eshbach clarified that the Mr. Brown who Mr. Gurreri 

referred to  was Mr. Ron Jones. 
 
MITRICK Mrs. Mitrick asked about whether the location of the mast arm 

with a flashing light would be in the front window of anyone’s 
home.   Her concern was because the houses are built so close to 
the roadway. 

 
SABATINI Mr. Sabatini indicated that the final design was not yet available, 

but it would still need to be approved. 
 
LUCIANI Mr. Luciani stated that PennDot will design where the mast arm 

will be located, and Mr. Lauer will stake it. 
 
BISHOP Chairman Bishop asked whether there would be any chance that it 

would be configured in such a way that it would be annoying to a 
resident. 

 
SABATINI Mr. Sabatini stated the issues are the (1) flashing warning signs,  

(2) pavement markings – a legend on both sides of the curve, and 
(3) improvement of the surface of the roadway (4) drainage issue. 

  
BISHOP Chairman Bishop asked whether, following agreement, the 

Township would be bound to proceed if it were not engineered in a 
way that was acceptable to the Board. 

 
SABATINI Mr. Sabatini stated that the Township would still have to approve 

the configuration and the scope of the improvements.  This will be 
made clear in a cover letter. 

 
BISHOP Chairman Bishop agreed with Mrs. Mitrick that not to be 

committed to something that would annoy a resident. 
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MITRICK Mrs. Mitrick suggested that the aerial view should be attached so 
that during the design it would be very evident in the photo where 
the homes are.   

 
LUCIANI Mr. Luciani stated he would raise that issue during the meeting   

August 23rd. 
 
SABATINI Mr. Sabatini agreed with Mr. Gurreri in terms of the situation with the 

improvements and the capacity through the TIP program.   
 
GURRERI Mr. Gurreri commented that PennDot’s Public Works Department will 

take care of this much quicker than if we went through the TIP. 
 
SCHENCK Mr. Schenck asked whether the school could be opened without the 

roadway improvements.  When he previously had asked the question, 
the Superintendent responded, “Absolutely not, we wouldn’t do that.”  
We may want to dig that out of the Minutes and call upon their 
support. 

 
MITRICK Mrs. Mitrick indicated, not only that, but also Dr. Estep indicated that 

if some of the traffic improvements that have been assigned dollars 
were not made, there was a possibility that some of those dollars could 
go into Sheridan Road.  The Board would not want to forget that Dr. 
Estep indicated that as well. 

 
STERN Mr. Stern indicated that Dr. Estep was aware of the discussions with 

PennDot last week and was supportive of what PennDot advised.   
 
SCHENCK Mr. Schenck stated that the commitment needed to be kept alive in a 

positive way. 
 
MR. SCHENCK MOVED TO APPROVE RESOLUTION 02-56, A RESOLUTION 
REQUESTING PERMISSION TO INSTALL AND OPERATE A FLASHING 
WARNING SIGN ON SHERIDAN ROAD.  MR. BOWMAN WAS SECOND.   
 
BISHOP Chairman Bishop commented that he wholeheartedly agreed this 

was a band aid; however, his personal opinion was that it is a band 
aid that is needed on the way to the hospital.  This will not keep the 
Township from getting this fixed right. 

 
GURRERI Mr. Gurreri disagreed. 
 
MITRICK Chairman Mitrick stated that she will vote in favor of the 

Resolution even though she believed it to be a band aid, but her 
intention that Springettsbury Township, paired with the school 
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district, pushes forward to get this roadway improved as it should 
and done as quickly as possible. 

 
BISHOP Chairman Bishop agreed. 
 
SCHENCK Mr. Schenck agreed. 
 
MOTION CARRIED.  MR. GURRERI VOTED NO. 
 
B. PennDot Winter Road Maintenance Agreement 
 
BISHOP Chairman Bishop stated that the Township had been plowing a 

number of roads for some time.  The Township Manager made 
three options available to the Board.  The Public Works Director 
had recommended that the Township not plow any PennDot roads.  
At the other end of the spectrum is to continue to plow the roads as 
in the past.  The middle ground is to return some of the PennDot 
roads but keep three larger ones. 

 
SCHENCK Mr. Schenck stated he had been against turning the roads back.  He 

was encouraged with Mr. Sabatini’s comment that by backing out 
of some of the coverage, it would provide a season to evaluate.  He 
asked whether the state would, in fact, service the roadways. 

 
SABATINI Mr. Sabatini reported that the discussion had been held numerous 

times about alternatives.  Mr. Webb of PennDot indicated they 
need enough heads up time to make proper arrangements. 

 
SCHENCK Mr. Schenck asked Mr. Lauer about his recommendation that his 

middle ground was different from Mr. Sabatini’s which had 
indicated Mt. Zion and Edgewood. 

 
LAUER  Mr. Lauer responded that to keep Market, Mt. Zion, Haines, 

Memory would reduce their work by about three to four hours.  
The biggest problem is moving around traffic.  On Edgewood 
Road they might sit an hour waiting to get up the hill and the same 
on Mt. Rose.  The reason he would keep Market, Haines and 
Memory is that they are flat roads.   

 
GURRERI Mr. Gurreri asked whether the Township had taken on more roads 

than necessary resulting in more time being used. 
 
LAUER  Mr. Lauer responded that new developments are being built, such 

as Graystone, which will put an extra mile into Township roads.  
He stated that Fieldstone Manor, Pleasantrees, Sheridan Manor, 
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and Orchard Hills are new, and by the year 2004 at least five more 
miles of Township roads will be added.  They are at capacity. 

 
SCHENCK Mr. Schenck asked about the plowing processes in the southern 

portion and whether other municipalities keep on going through. 
 
LAUER  Mr. Lauer responded that he had discussed the matter with 

PennDot and they would just have their workers coming through 
there to go on through and add it to their schedule.  The biggest 
reason Public Works can’t get to the developments is due to the 
fact that most of their time is spent plowing state roads. 

 
GURRERI Mr. Gurreri asked whether PennDot does a good job of cleaning 

state roads.   
 
LAUER  Mr. Lauer responded that Craig Adams does the actual plowing, 

and it usually is in good condition.  PennDot would just provide 
Mr. Adams more work. 

 
SABATINI Mr. Sabatini added that this was a year-to-year agreement.  If the 

problems do not go away in terms of our ability to plow or that 
they are exacerbated on the state roads, the Township can approach 
PennDot.   

 
MR. GURRERI MOVED TO APPROVE THE 2002-2003 MUNICIPAL WINTER 
AGREEMENT AS AMENDED TO KEEP MT. ZION, EDGEWOOD, MARKET 
AND HAINES ROAD/MEMORY LANE.  MRS. MITRICK WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
C. Resolution No. 02-57 – I-83/Mt. Rose Avenue, Haines Road/Camp Betty 

Washington Road – PennDot Traffic Signal Maintenance Agreement 
 
SABATINI Mr. Sabatini stated that there are some changes to be made in the 

configuration of the roadways previously presented to the Board, 
three lanes in each direction in the near future, and this would 
address that. 

 
MR. SCHENCK MOVED TO APPROVE RESOLUTION 02-57 APPROVING 
THE TRAFFIC SIGNAL MAINTENANCE AGREEMENT FOR MT. ROSE AND 
HAINES ROAD/CAMP BETTY WASHINGTON ROAD.  MR. GURRERI WAS 
SECOND.   
 
MITRICK Mrs. Mitrick asked Mr. Sabatini whether they going to be moving 

the traffic pole on the edge of the curb at the gas station. 
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SABATINI Mr. Sabatini responded that all the mast arms, controllers, light 
heads, etc. would be replaced.  The pole will be moved. 

 
MOTION UNANIMOUSLY CARRIED. 
 
D. Ordinance No. 02-09 – No Truck Parking zones – Stonewood Road 

(permission to advertise) 
 
MR. SCHENCK MOVED TO ADVERTISE ORDINANCE 02-09 TO RE-
ESTABLISH A NO PARKING ZONE ON STONEWOOD ROAD.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
E. Other items 
 

There were no other items for action. 
 

11. ACTION ON MINUTES: 
 
A. Board of Supervisors Regular Meeting – July 25, 2002 
 
MR. GURRERI MOVED TO APPROVE THE MINUTES OF JULY 25, 2002 
BOARD OF SUPERVISORS MEETING AS AMENDED.  MRS. MITRICK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
12. OLD BUSINESS: 
 
A. Discussion on Deer Tick Control 
 
BISHOP Chairman Bishop indicated that the Board members had received 

extensive information from Mr. Sabatini regarding deer tick 
control with a recommendation that no action be taken at this time. 

 
SABATINI Mr. Sabatini stated that eradicating the deer population would not 

reduce the number of deer ticks.   
 
BISHOP Chairman Bishop asked that Mr. Sabatini’s communication be sent 

to Dawn Balcom, who had come to the Board for help regarding 
the problem.  

 
SABATINI Mr. Sabatini indicated that he simply wanted to be sure that the 

Board agreed with his determination.  Two schools are located in 
the area, and Mr. Sabatini had spoken with Dr. Estep, and steps 
had been taken to address the deer tick population within the 
grassy areas adjacent to the facilities. 
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GURRERI Mr. Gurreri commented that the only recourse for Mrs. Balcom 
was to treat the grounds. 

 
SCHENCK Mr. Schenck stated that she could treat her lawn with pesticides, 

put insect repellent on her kids when they go out to play. 
 
SABATINI Mr. Sabatini indicated he would put her in touch with Penn State 

Agricultural extension to address some of the more technical 
details of that.  He planned to call her and follow up with a letter. 

 
Consensus of the Board was agreement with Mr. Sabatini’s recommendation. 
 
B. Discussion on Townships Treasurer’s Compensation. 
 
BISHOP Chairman Bishop indicated he had brought this matter to the 

Board’s attention at a previous meeting.  Mr. Hadge had been 
appointed Treasurer of Springettsbury Township, an additional 
responsibility without any additional compensation.   Mr. Sabatini 
had provided the Board with a memo stating alternatives for 
compensation for that role.   

 
MITRICK Mrs. Mitrick indicated it was a tremendous responsibility separate 

from being Finance Director.  She believed that there should be 
some compensation and the compensation should be separate from 
the Finance Director.  She proposed that a separate salary line be 
established for the Treasurer at $3,000 per year. 

 
MRS. MITRICK MOVED THAT A SEPARATE SALARY BE CREATED FOR 
THE TREASURER OF SPRINGETTSBURY TOWNSHIP AND THAT THERE 
BE A $3,000 ANNUAL AMOUNT EFFECTIVE THE FOURTH QUARTER, 2002.  
MR. BOWMAN WAS SECOND. 
 
SCHENCK Mr. Schenck stated he liked the separate line item, which clearly 

indicated the Board’s action. 
 
BISHOP Chairman Bishop asked whether it would make any difference 

mechanically to pay it quarterly. 
 
SPEICHER  Mrs. Speicher responded that a lump sum might be spread out on a 

quarterly basis beginning the fourth quarter of 2002. 
 
BOWMAN Mr. Bowman clarified that Mr. Hadge would receive $750 during 

the year 2002.   
 
SABATINI Mr. Sabatini stated that the Board is compensated on a quarterly 

basis and recommended that this be handled the same way. 
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MOTION UNANIMOUSLY CARRIED. 
 
C. Discussion on Economic Development Department Staffing 
 
BISHOP Chairman Bishop indicated the Board had received extensive 

memos from Mr. Stern regarding item C.   
 
SABATINI Mr. Sabatini stated that the department is primarily a customer 

driven department, to which residents pay money as user fees.  He 
concurred with Mr. Stern’s immediate recommendation, i.e. to 
bring on an additional Code Enforcement Officer.   

 
STERN  Mr. Stern commented on the first two dilemma’s they face: 

1. State-wide Building Code, which will take effect the end of 
this year. 

2. The Board indicated direction to proceed with a comprehensive 
planning process.  With his current staff, there would be no 
way to undertake it. 

 
STERN Mr. Stern elaborated on his immediate concerns for a certified 

person to act as a multi-purpose administrator in his department. 
He stated that the other two items in his recommendation would be 
targeted for year 2003.  One would include a summer or seasonal 
inspector to help with the growing number of summer problems 
such as weeds, etc.   His last recommendation would be for an 
additional administrative person.  The new Building Code must be 
administered the way the state directs, and there will be audits.  
Records must be kept, and inspectors must be certified.  The whole 
aspect will change.  Mr. Stern commented that over $500,000 of 
revenue had been received over the last seven months with the 
amount of development.  The high school project and the Harley-
Davidson project will require a great deal of time with state codes.  
The revenue will support the extra personnel. 

 
SCHENCK  Mr. Schenck asked about his current staff. 
 
STERN  Mr. Stern responded with each individual and their responsibilities. 
 
SCHENCK Mr. Schenck asked what the new person would be able to do 

immediately upon hiring. 
 
STERN Mr. Stern responded that finding someone with state-wide 

qualifications may be difficult.  He elaborated on his vision for the 
position.  Mr. Stern stated he is the only person in the department 
who is trained to some extent to do everything in the office.  He 



SPRINGETTSBURY TOWNSHIP  AUGUST 22, 2002 
REGULAR MEETING  APPROVED 

 32 

needed someone else who can do that.  He would craft the Job 
Description and attempt to hire someone with those qualifications. 

 
BISHOP  Chairman Bishop asked what he was asking for from the Board. 
 
STERN Mr. Stern responded that he wanted general agreement of support 

that the person is needed, and that the budget revenues allow for a 
person.  If so, he will draft a Job Description with a lot more detail 
than the rough ideas in order to make a final decision. 

 
BOWMAN Mr. Bowman commented that it sounded as though Mr. Stern had 

justified that he needed someone. 
 
SCHENCK Mr. Schenck commented that the only complaints he heard on a 

consistent basis revolved around timely inspections. 
 
STERN Mr. Stern responded that his department makes every effort to be 

sure that an inspection takes place within 48 hours.  He added that 
90% of the inspections are completed within 24 hours. 

 
SCHENCK Mr. Schenck stated that he was generally in agreement with Mr. 

Stern’s request; however, he had a concern about customer service.  
He questioned whether the standards Mr. Stern held are acceptable 
to the community.  He wanted to throw that into the mix. 

 
GURRERI Mr. Gurreri stated he thought it was good to have someone who 

could fill in for Mr. Stern, especially during a conflict of interest 
situation.  He was in favor of hiring someone. 

 
BISHOP Chairman Bishop asked Mr. Stern and Mr. Sabatini to provide the 

details. 
 
SABATINI Mr. Sabatini stated a Job Description and specific hiring criteria 

would be prepared.   
 
STERN Mr. Stern asked if there were specific concerns to let him know.  
 
MITRICK Mrs. Mitrick commented that Mr. Stern had been asking for help 

gently for a few years.  His department had been blessed by the 
moratorium, but now that has lifted and reality has come.  She will 
be interested in seeing a Job Description and what he believed 
would be the best support for his department.  She agreed that 
someone should be trained to fill in for Mr. Stern during his 
absence. 

 
   Conflict of Interest 
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SABATINI Mr. Sabatini indicated Mr. Stern had been presented with a 
dilemma as zoning officer.  He was approached by a consulting 
engineer requesting advice as to a possible expansion of the 
Verizon/GTE facility adjacent to the Springetts fire station.  It 
became a possible conflict of interest for Mr. Stern in view of the  
fact that his father- in- law is one of the two employees who work in 
that facility on East Market Street.  Mr. Sabatini suggested that it 
be discussed with Solicitor Rausch, and correspondence or 
direction on the processes be put into writing and reviewed by Mr. 
Sabatini and Solicitor Rausch prior to transmittal to the consulting 
engineer.  Also that the Township be very up front in all 
correspondence and that it be brought to the attention of the Board 
of Supervisors to determine if there is a problem with the 
approach, or whether the Board would prefer to appoint a different 
individual to evaluate or prepare any correspondence as it relates to 
this facility. 

 
STERN Mr. Stern stated that he had spoken with his father in law directly.   

If he told the company about the addition, it could be considered a 
conflict.  He has worked there for 35 years.  Mr. Stern’s biggest 
concern was one of the initial requests was to waive land 
development which involve several determinations which could be 
very favorable for them or not.  Mr. Stern would not want to be in 
a position of standing before the Board and recommending a 
waiver or recommending variances with questions. 

 
BISHOP Chairman Bishop stated that he thought the conflict was very 

small. 
 
RAUSCH Solicitor Rausch stated that, even from a Code of Ethics 

standpoint, Mr. Stern does not have a financial interest.  He must 
determine in his own mind if he has a conflict.  If he can 
objectively evaluate the plan, then he should disclose it in public, 
then he believed there would be no conflict.   As long as it’s 
publicly disclosed there is no problem. 

 
STERN Mr. Stern indicated he wanted to be sure the Board was 

comfortable with him standing before them recommending items 
that would be favorable to them.  He believed that there is a 
perceived conflict, but not an actual conflict. 

 
MITRICK  Mrs. Mitrick stated that she trusted Mr. Stern. 
 
BISHOP Chairman Bishop agreed and stated that as long as everything was 

disclosed there should not be a problem. 
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Consensus was to plan to disclose a perceived or potential conflict of interest. 
 
13. NEW BUSINESS: 
 
A. Acknowledge Receipt of July 31, 2002 Treasurer’s Report. 
 
MR. GURRERI MOVED TO ACKNOWLEDGE THE RECEIPT OF THE JULY 
31, 2002 TREASURER’S REPORT.  MR. SCHENCK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
B. Acknowledge Receipt of Audit Proposals 
 
BISHOP Chairman Bishop stated that three proposals had been received 

from auditors for the next three audit years.   
 
MRS. MITRICK ACKNOWLEDGED RECEIPT OF THREE PROPOSALS 
FROM AUDIT FIRMS.  MR. SCHENCK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
C. Discussion on York County Special Emergency Response Team 
 
BISHOP Chairman Bishop indicated receipt of a memo from Chief Eshbach 

regarding the Special Emergency Response Team.   
 
SABATINI Mr. Sabatini asked whether the Board would be comfortable with 

the Township appointing two officers to the team with regard to 
hostage negotiation and tactical work. 

 
BISHOP Chairman Bishop indicated that this was the type of inter-

municipal work long advocated.   
 
SABATINI Mr. Sabatini stated that, if the Board was comfortable with the 

concept of appointing someone to a County task force, he would 
request authorization for the execution of the agreement. 

 
MR. SCHENCK MOVED TO AUTHORIZE THE CHAIR TO SIGN THE 
AGREEMENT RELATED TO THE YORK COUNTY SPECIAL EMERGENCY 
RESPONSE TEAM.  MR. GURRERI WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
D. Other Items 
 

There were no other items for discussion. 
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BISHOP Chairman Bishop announced that there would be an Executive 
Session immediately following the meeting regarding personnel 
issues. 

 
14. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 10:15 p.m. 
 
Respectfully submitted, 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a regular meeting on 
Thursday, July 25, 2002 at 7 p.m. at the Township Offices located at 1501 Mt. Zion 
Road, York, Pennsylvania. 
 
MEMBERS IN  
ATTENDANCE: Don Bishop, Chairman 
   Bill Schenck 
   Lori Mitrick 
   Nick Gurreri 
   Mike Bowman 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Stacey MacNeal, Acting Solicitor 
   Mike Schober, Environmental Engineer 

 John Luciani, Civil Engineer 
   Andy Mears, YSM 
   Dori Bowders, Manager of Administrative Operations 
   Scott Laird, Police Department 
   Charlie Lauer, Director of Public Works 
   Andrew Stern, Director of Economic Development 
   Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7 p.m.  He asked Mr. 

Gurreri to lead the Pledge of Allegiance. 
 
A. Pledge of Allegiance 
 
GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 
2. COMMUNICATION FROM CITIZENS: 
 

East York Traffic Calming 
GUNNING Paul Gunning of 2205 East Philadelphia Street, York spoke about traffic 

calming in East York.  He requested the Board of Supervisors to re-visit 
the issue of speed humps along Philadelphia Street.  He indicated that the 
speed humps along Philadelphia Street had not been recommended due to 
the lack of 75% compliance.  He provided additional information 
regarding curves and trees lining the street resulting in visibility problems 
and added that the area of the Heistand Elementary School, now a church, 
had a recreation area and parking lot well used by the children in the 
neighborhood.   
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Mr. Gunning provided an additional comment regarding the new Central 
High School.  He commented that there was no lacrosse field and 
indicated that lacrosse is coming on strong in this area.   

 
SCHENCK Mr. Schenck asked whether Mr. Luciani could provide the statistics 

related to Mr. Gunning’s traffic calming request. 
 
LUCIANI Mr. Luciani responded that they had computed the amount of approvals 

for each section.  He stated that the entire Philadelphia Street area had 
been reviewed; however, he stated he would meet with Mr. Gunning and 
review what would be necessary to meet the 75% threshold. 

 
SCHENCK Mr. Schenck indicated he would like to review the information because 

the humps are a relatively low cost solution. 
 
BISHOP Chairman Bishop stated that the consensus on the speed humps on the 

other side of Market was to put them in and review how well it worked.  
He thanked Mr. Gunning for bringing the matter before the Board. 

 
  General Traffic Comments 
NUGENT Ed Nugent of 1791 Wallace Street commented on : 

§ Inconsistencies in traffic lights and speed limits. 
§ Painting the barrier yellow at Northern Way.  
§ Re-focus the security lights at Ben’s Mobile Homes on Route 30 at 

Haines Road. 
§ Alternates re/the Haines Road Corridor Study. 
  
Deer Ticks 

BALCOM Dawn Balcom of 1573 Coffee Mill Lane presented information about deer 
ticks.  She explained the alarming increase in deer ticks she had removed 
from her one and three-year old children.  She elaborated on the detection 
of Lyme disease and commented on the number of deer she had seen 
between North Hills Road and East Street out to Harrison Street.  She 
provided a deer tick sample to the Board.  She expressed concern for 
people in danger of these ticks and the resulting disease. 

 
MITRICK Mrs. Mitrick stated she felt she had a very legitimate concern.  The public 

had heard the news of an increase in ticks this year.  She asked Mr. 
Sabatini if the Township could do anything about the problem.   

 
SABATINI Mr. Sabatini responded that he had spoken with Mrs. Balcom about the 

matter and had telephoned the Game Commission.  He had not received a 
return call; however, he would attempt to get in touch with them again to 
discuss a controlled harvest, for which municipal approval would be 
required.  Deer ticks may be of more concern than the West Nile virus. 
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SCHENCK Mr. Schenck asked Mrs. Balcom whether she had spoken with the Game 
Commission.   

 
BALCOM Mrs. Balcom responded that she had, and they had suggested she contact 

Springettsbury Township to discuss a controlled archery hunt. 
 
BISHOP Chairman Bishop asked her whether that would be something the Game 

Commission would organize. 
 
BALCOM Mrs. Balcom responded that she was not sure; however, the Game 

Commission had indicated it would have to be approved by the Township. 
 
SCHENCK Mr. Schenck recalled that some time ago a controlled hunt had been done 

on the property near the sewer plant and the Game Commission had been 
involved.   

 
MITRICK Mrs. Mitrick thanked Mrs. Balcom for bringing the matter to the attention 

of the Board.  She assured her that Mr. Sabatini would do everything 
possible to provide an answer.  

 
 Sheridan Road 
DAVILA Frank Davila of 2757 Sheridan Road, addressed the Board regarding the 

state road, Sheridan Road.  He indicated he needed to have his comments 
put on record that he had spoken with the Board of Supervisors.  A 
contractor had done some renovations to Sheridan Road by adding curbing 
to access a new development across the road and had installed storm 
drainage.  He indicated that the contractor had raised the drains in front of 
his property eight inches.  When he spoke with the site supervisor, a state 
representative, he was advised that the drains, according to their prints, 
were two degrees lower than the center of the road because of the road 
crown.  He added that the storm water drains on the right hand side of the 
road and any storm water will go into those drains.  Mr. Davila stated that 
he had advised the site supervisor that the water actually drains through 
his property. He stated that he and his family had lived there 41 years and 
are well aware of the runoff they receive.  Mr. Davila was concerned 
about the curbing, which he felt would impact his property and cause 
damage.   

 
GURRERI Mr. Gurreri asked whether drainage had been installed on both sides of the 

road. 
 
DAVILA Mr. Davila responded no. 
 
GURRERI Mr. Gurreri asked whether he was just referring to the east side of the road 

and whether their property was on the east side. 
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DAVILA Mr. Davila responded that was correct. 
 
GURRERI Mr. Gurreri asked whether it was at the bottom of the hill at the curb. 
 
DAVILA Mr. Davila responded no; that this was below the curb going toward 

Mundis Mill Road.  They put all the drains on the west side of the road, 
none on his side.  

  
GURRERI Mr. Gurreri asked whether anyone from the Township had visited the site. 
 
DAVILA Mr. Davila responded that two Springettsbury Township representatives 

had visited his property.  They indicated that the contractors had made no 
provision for a Sewer Authority truck access.    

 
BISHOP Chairman Bishop responded that the Township would review it to be sure 

that the state was doing what they said they were going to do. 
 
MITRICK Mrs. Mitrick asked Mr. Luciani if he was aware of the concerns voiced by 

Mr. Davila. 
 
LUCIANI Mr. Luciani responded that the two representatives who had visited the 

property from Springettsbury were Greg Henry and Ed Sowers.  There is 
an easement to get into the Township sewer line, and when the curb was 
installed, no cut was provided for the sewer truck access.  While that 
easement is used infrequently and site distance is limited, a supplement cut 
in must be provided.  Mr. Luciani indicated he would review the project. 

 
GURRERI Mr. Gurreri asked what could be done if Mr. Luciani reviewed it, and it 

was not correct.   
 
LUCIANI Mr. Luciani responded that the contractor put up a bond.  Before the bond 

were released, an inspection would be done.  The inlets are supposed to be 
level with the road surface, and if they are eight inches higher, then they 
would be required to fix that before the bond would be released. 

 
DAVILA Nancy Davila of 2757 Sheridan Road stated that there were a few things 

her husband had not mentioned.  She commented on the following: 
§ Construction of the bridge with bigger pipe. 
§ Destruction of the Davila’s retaining wall. 
§ Trees coming onto their property during heavy rain. 
§ Spring water stream resulting in macadam holes, as well as destruction of 

their land. 
§ Winter accidents for which they provide assistance. 
§ Incline more than the engineered 2%. 
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LUCIANI Mr. Luciani commented that the Township could not tell PennDot how to 
do things, but that he could certainly talk to them and learn the status.   

 
MITRICK Mrs. Mitrick asked Mr. Luciani to contact with the Davilas following his 

review with PennDot, which he agreed to do. 
 
3. ENGINEERING REPORTS: 
 
A. Environmental Engineers - Buchart Horn, Inc. 
 
SCHOBER Mr. Schober provided a few updates to his written report.  The East/West 

Interceptor project had been completed.  Solids Dewatering project was 
proceeding well.  Shop drawings had been received from the contractor 
and the schedule is expected to be maintained.  A pre-bid conference had 
been held regarding the Ridgewood Road Sewer Project.  Five contractors 
attended for questions, answers and a site review.  Bid opening is 
Wednesday, August 7, 2002 and a recommendation will be made during 
the August Supervisors Meeting.  

 
B. Civil Engineer—First Capital Engineering 

 
LUCIANI Mr. Luciani reported a few items in addition to his written report. 
 

Central High School  
Mr. Luciani met this week with Central High School and Buchart-Horn for 
a review of Mundis Mill, Mt. Zion Road and Sherman Street intersections.  
A number of modifications had been prepared, and a review of possible 
realignments of the road in order to provide improved traffic flow.  The 
modifications range from moving the road to consolidating intersections.   
 
Appleby’s and Northern Way 
Mr. Luciani reported on the modifications as part of the Appleby’s 
development.  The signal permit had been reviewed and is in order.  One 
sign needed to be placed near Aldi’s.  He reported that it would take about 
20 weeks to secure the mast arms for the signal.  The light required 
PennDot approval.  The developer indicated that he might be able to 
shorten the 20-week time span, but generally it would be approximately 
four or five months before signalization would be in place at Appleby’s 
Restaurant.    

 
GURRERI Mr. Gurreri asked about the area near the left-hand turn and why that had 

been closed off before the signal was installed.   
 
LUCIANI Mr. Luciani responded that there had been a number of accidents in that 

area.  He explained that this was an interim measure until the signalization 
takes place. 
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SCHENCK Mr. Schenck indicated he agreed with Ed Nugent.  The barrier is difficult 

to see.  He had gone to the area and investigated, and it had been damaged 
as a result of automobiles running over it.  He wondered whether it would 
be appropriate to stripe it or paint it yellow. 

 
LUCIANI Mr. Luciani responded that typically plastic deflectors would be used in 

order to provide more visibility.  At the Plymouth Road project, through 
PennDot permitting, the plastic markers were required. 

 
 Plymouth Road and Northern Way 
GURRERI Mr. Gurreri indicated that Plymouth Road improvements were working 

well.  He asked about the status of further action on the culvert at Northern 
Way and Market Street. 

 
LUCIANI Mr. Luciani responded that nothing had been done as it would require a 

right-of-way taking from Central Coca-Cola. 
 
GURRERI Mr. Gurreri asked whether a cost figure had been secured and added that it 

would take some time to secure the money for the work. 
 
LUCIANI Mr. Luciani responded that a preliminary design had been made available 

through the Home Depot plan.  He recalled that a cost breakdown had 
been done, and that the figures could be updated and provided to the 
Board within a month.  Those figures would not include the right-of-way 
taking.   

 
MITRICK Mrs. Mitrick stated that a decision should be made to paint the barrier on 

Northern Way yellow. 
 
SABATINI Mr. Sabatini responded that it would be resolved within the next day or so 

as to whether to paint it yellow or to add reflectors.  In any case it would 
be resolved. 

 
 PUC Hearing 
MITRICK Mrs. Mitrick asked about the Public Utility Commission hearing, which 

indicated that the existing pole needed to be relocated. 
 
LUCIANI Mr. Luciani responded that a decision had been made.  A Springettsbury 

Township resident had gone to the PUC.  A hearing had been held, and the 
Judge ruled that the resident of Pleasant Valley Road had a compelling 
case that said that GPU put the poles too close to the edge of the roadway 
and saw that as a concern and that they did not look at enough alternatives.  
That will be appealed by the GPU.   
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SABATINI Mr. Sabatini commented that he and Mr. Campbell discussed the issue and 
he had provided a copy of the appeal by GPU/Med Ed.  There are some 
issues to which the Township needed to respond related to the Second 
Class Township Code.   

 
  Mt. Zion/Whiteford Road Improvements 
MITRICK Mrs. Mitrick asked about Mt. Zion and Whiteford Road improvements. 
 
LUCIANI Mr. Luciani stated that they had reviewed the 70 accident reports at 

Whiteford and Mt. Zion Roads.  He cited geometric problems and signal 
timing.  Money for signal improvements would be available from the 
Men’s Warehouse development. 

 
BISHOP Chairman Bishop asked what a reasonable time frame would be in order to 

get some things done there. 
 
LUCIANI Mr. Luciani responded that the signal timing could be easily done by 

Milt’s Repair Service upon request.   As far as striping, Mr. Luciani was 
not certain about the timing; however, this was not very expensive dollar 
wise. 

 
SABATINI Mr. Sabatini added it would be necessary to work through the PennDot 

Safety Specialist, Ron Jones, who had a good track record with the 
Township.  He stated that there had been discussion about placement of a 
single head traffic signal with medians on both sides of the intersection on 
Mt. Zion Road.  That would probably take six months or more because it 
would require a lot of PennDot review.  The short-term work could be 
done fairly quickly. 

 
LUCIANI Mr. Luciani stated that the drawing needed to be revised and approved.  

The other two things, skip lines and timing, could be done without much 
permitting.  

 
MITRICK Mrs. Mitrick indicated the skip lines made more sense to her. 
 
LUCIANI Mr. Luciani agreed he would put a plan together, work it through the 

system and see what could be done. 
 
C. YSM 
 

Springettsbury Park Project 
MEARS Mr. Mears reported that the project is still on schedule for completion 

October 15th.  The only thing that might affect it would be the additional 
work with creating the midway area, provided a decision would made to 
move forward.   

 



SPRINGETTSBURY TOWNSHIP  JULY 25, 2002 
REGULAR MEETING  APPROVED 

 8 

Mr. Mears reported some updates.  The stage roof was near completion. 
Work had been completed on the lighting, fixtures, and framing for the 
sound equipment.  Watering was being done in the amphitheater area, and 
grass was beginning to come back.  Stamped concrete work continued 
including the basketball area.   Most of the plumbing had been complete.  
There were some outstanding items on contract #3, such as the water 
fountains. 
 
Mr. Mears stated that a proposal request had been submitted for the 
Meadowlands force main.  A response should be received by July 29th, 
which will be forwarded on to the Environmental Engineer.   

 
  Change Orders  

Mr. Mears indicated that, in addition to the Change Orders listed on the 
update, he added one more, #37, for discussion and approval of a concrete 
pad at the inline rink area in the amount of $2,138.  Mr. Mears felt it 
would make a cleaner design. 
 
Midway Lighting 
Mr. Mears reported that he had obtained prices from the contractor for 
both the electrical work to add the additional lighting and also to finish off 
the pavement in that area and complete the grading and everything in that 
square area.  The price for that was $128,000.  He had not been able to add 
prices to extend the water because the water in that area would be coming 
from Pleasant Valley Road to put in the hose bibs as requested.  As a 
result he added another $10,000 to $15,000 to bring that down and into the 
area.  There is a pretty long lead time, i.e., about 60 days to get the fixtures 
in, so that could effect the schedule depending when they get those items 
in.   
 
Landscaping and Watering   
Mr. Mears reported that the issue of watering had been discussed at length, 
and Hunter Webster, the landscape contractor, was available to answer any 
questions that pertain to that. 

 
GURRERI Mr. Gurreri questioned Change Order #35 involving running a pipe behind 

the sink and providing footing below the frost line.  He wondered why it 
wouldn’t have been below frost in the first place. 

 
MEARS Mr. Mears responded that there were two walls involved.  It was shown at 

the elevation for the back of the stage and needed to go down to frost 
depth so that additional materials were necessary, which resulted in the 
Change Order.   

 
GURRERI Mr. Gurreri asked whether that would be an engineering or architect’s 

problem.  He questioned whether that would be the Township’s obligation. 
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MEARS Mr. Mears responded if it was a design error, and it caused increased cost 

to the Township, then the architect should be responsible and would cover 
it.  This is a benefit to the Township.  It is installing it by the Code, at 
additional labor and material not in the original bid.   

 
GURRERI Mr. Gurreri asked why it had not been included in the original bid as the 

architect or engineer should know the requirements.  He added that this 
project was dependent on public funds, and he felt an obligation to ask the 
questions.  

 
MEARS Mr. Mears understood.  He explained that, as evidenced by the Change 

Orders where there had been errors that were considered design errors, the 
architect had taken care of those items.  The item under question was for 
additional materials and labor.  It is something additional that was not in 
the bid. 

 
GURRERI Mr. Gurreri stated that he realized it wasn’t in the bid, but he thought it  

should have been.   
 
MEARS Mr. Mears responded that he guessed it should have been.   
 
BISHOP Chairman Bishop commented that if the Township did not choose to do 

this, it could be built without making this change.   
 
MEARS Mr. Mears stated that was correct.   
 
STERN Mr. Stern provided an additional explanation.  He indicated that when he 

originally had received this Change Order on January 25, 2002, he advised 
that the Township would not pay for it.  Seven months of explanations and 
meetings with the architect brought the cost down from $3,800 to $2,900.   
Several items are owed from us by YSM and another one is on the agenda 
regarding the windows.  There was a gap in the windows.  Mr. Stern’s 
agreement was that if there was an error, which Mr. Stern believed this 
was an error, then the Township should only be responsible for the actual 
cost had it been in the bid.  For example, the window is $482 for the 
Change Order.  However, only $101 would have been the extra cost had it 
been done right.  The Township is only paying $101 of that.  The architect 
is paying the rest.  In the case of this footer and the wall, the original price 
is $3,800. The Township will be responsible for $2,948 and that 
represented what the price would have been had it been in the original bid.  
Mr. Stern stated that he believed they had made an attempt to resolve the 
concern. 

 
GURRERI Mr. Gurreri understood that the architect was taking some responsibility. 
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STERN Mr. Stern indicated that was correct.  The bills haven’t been enough to 
take money out of to date, but one of the future bills that will be 
forthcoming will show some deductions.  Mr. Stern added that the amount 
is approximately $3,500.   

 
GURRERI Mr. Gurreri asked how many Change Orders had been issued on this job.   
 
MEARS Mr. Mears responded that a review of the Change Order log that he 

submitted indicated that there are 36 or 37 at 3.0%.  He added that if the 
additional work for the force main, the contaminated soils and filling of 
the pond were removed, the percentage would be 1%, which on a project 
of over $3.5 Million is remarkable.  Everyone is making an attempt to be 
as fair as they can. 

 
GURRERI Mr. Gurreri responded that he believed they are trying to be fair, but the 

Township was still paying.   
 
MITRICK Mrs. Mitrick stated that she appreciated Mr. Stern’s initiative to defend the 

Township in both instances.  She thought that was the appropriate way to 
handle it. 

 
STERN Mr. Stern responded that it was not just himself, but also the RK & K 

representative who was involved as well.   
 
  Park Midway 
BISHOP Chairman Bishop brought forward the issue of the midway, which he 

thought might be somewhat time critical. 
 
SABATINI Mr. Sabatini stated that the staff had checked with the grants people and 

learned that if the Township proceeded with the midway, it will be 
included as part of the local match and would have to be bid out, which 
changed the dynamics. 

 
BISHOP Chairman Bishop indicated that the Board needed to make a decision one 

way or the other in order to do the planning or remove it from the table. 
 
STERN Mr. Stern stated that if the decision was to move ahead with the project, 

the contractor estimated that it would be only about two weeks beyond the 
ten days that had already been established.   If the decision were made to 
proceed, it would be the Township’s money and would not count towards 
Phase II, either the grant or the matching funds. 

 
GURRERI Mr. Gurreri asked how much money would be involved. 
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MEARS Mr. Mears responded it would be about $150,000 on the high end, which 
would include the stamped concrete, regular concrete, light poles with 
electrical outlets, a two inch water line and spigots.  

 
STERN Mr. Stern added that the landscaper will advise that the two inch waterline 

is probably something needed in any case.   
 
BOWMAN Mr. Bowman asked for clarification as to what would happen if the project 

moved forward.   
 
BISHOP Chairman Bishop responded that the Township would have to come up 

with new money because grant money could not be used. 
 
SCHENCK Mr. Schenck asked Mr. Sabatini where the money would come from. 
 
SABATINI Mr. Sabatini responded it would have to come out of the Capital Reserve 

or the unappropriated General Fund cash balance. 
 
STERN Mr. Stern indicated that there is a $250,000 grant and $ 250,000 matching 

funds.  If the midway were removed from that, and the money spent out of 
the Township’s funding, additional money will be needed for the match. 

 
SABATINI Mr. Sabatini stated that final approval could not be obtained until the fall.  

Next month discussions about timing for Phase II should begin.  He 
elaborated on the Open House, which should be delayed until the fall due 
to the drought conditions.  There would be a window of opportunity with 
Phase II, which included primarily drop- in projects such as the 
playground.  Many of the drop in projects could be done whenever the 
Board would choose and the Open House still could be held in the fall. 

 
GURRERI Mr. Gurreri stated he would be in favor of tabling it.   
 
SCHENCK Mr. Schenck commented that the grant had been written around the 

existing Phase II plans.  If the plans were suddenly modified, it might 
jeopardize the grant. 

 
SABATINI Mr. Sabatini responded that the grants do allow for modifications as long 

as the core parts of the project are not adversely impacted. 
 
BOWMAN Mr. Bowman calculated that if the Board decided to move ahead it would 

cost $75,000. 
 
SCHENCK Mr. Schenck stated that personally it seemed to have reached the point 

where a lot of money would be needed just to have an event in the spring.  
The expense of the event is one thing, but in addition, the Township would 
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lose about $80,000 in grants money.  He was not in favor of moving 
ahead. 

 
BISHOP Chairman Bishop added that rushing always tends to cost more money. 
 
Consensus of the Board was to not proceed with the midway at this time. 
 
STERN Mr. Stern reported that during the progress meeting there had been a 

lengthy discussion regarding the park greens and grass.  Mr. Hunter 
Webster had been asked to attend the meeting to advise the Board on the 
issue. 

 
WEBSTER Mr. Webster reported that per specifications in order to achieve the three 

inch water depth for the turf, it would require between 500,000 and a 
million gallons of water.  To do this it breaks down to approximately 50 – 
20,000 gallon tanker loads.  Unleashing that amount of water on any area 
will do more damage than good, in addition to mobilizing the truck traffic 
through the park.  The better way to handle the situation would be to put 
an irrigation system in place before starting a project of this size.   

 
GURRERI Mr. Gurreri commented that there is grass there now. 
 
WEBSTER Mr. Webster responded that they had turned over the first phase, which 

was the athletic fields out front.  That beautiful grass is now dormant but 
will all come back.  When it rains you will see most of it coming back in 
the spring. 

 
GURRERI Mr. Gurreri commented that if watering were done, then it would have to 

be continued. 
 
WEBSTER Mr. Webster responded that he was correct, and in addition, water needed 

to be done in the evening or early morning before the sun comes up in 
order to be most effective. 

 
GURRERI Mr. Gurreri added that it could be left alone and the Township could rely 

on whatever comes with the weather.  He stated that the obligation is the 
contractors and not the Township. 

 
WEBSTER Mr. Webster responded that was correct.    It would be his obligation until 

his first mowing; after that the Township would maintain it. 
 
GURRERI Mr. Gurreri asked whether there was a year warranty.   
 
WEBSTER Mr. Webster responded that the specification indicates the re is a one year 

warranty on the plant material, trees and shrubs.  He stated that they are 
being watered. 
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WEBSTER Mr. Webster added that some kind of irrigation system should be installed 

due to heavy use of the athletic fields. 
 
MEARS Mr. Mears commented that the soccer field use should be rotated; however  

with the different sports out there, that field is set up for soccer and 
lacrosse, so it will be used pretty intensely.  There are some buffer zones 
so that the field could be shifted periodically so that those intense areas in 
front of the goals can have time to replenish. 

 
MITRICK Mrs. Mitrick asked whether there had been any loss of top soil. 
 
WEBSTER Mr. Webster responded that none was apparent at this time.  The 

hydramulch that is down on top of the seed had been holding everything, 
and he saw no evidence of runners in it.   

 
BISHOP Chairman Bishop stated that Mr. Stern had itemized the issues in his 

memorandum.  Chairman Bishop commented that it seemed as though the 
Board was in agreement not to water anything this fall.  As far as the issue 
of irrigation, it did not seem as though a decision had to be made 
immediately.  However, in the area of the amphitheater, he felt it would be 
important to move quickly to get some irrigation available there either 
manually or through some sort of automated system in place so that the 
area could be irrigated regularly.   

 
WEBSTER Mr. Webster stated that without an irrigation system, it would not make it.   
 
GURRERI Mr. Gurreri stated that he felt it was Mr. Webster’s responsibility, and if 

the Board made a decision, he wondered whether the warranty would 
remain in place. 

 
STERN Mr. Stern responded that it was a gray zone; however, regardless, it 

seemed impractical.  He did not think it should be done. 
 
BISHOP Chairman Bishop could not imagine that the Township would insist a 

contractor would bring in 50 trucks everyday for the next three months to 
water that area. 

 
GURRERI Mr. Gurreri added he was only thinking about the warranty.  He 

questioned if it weren’t done, whether the Township would be stuck with 
it. 

 
MEARS Mr. Mears commented that Mr. Webster’s obligation for the lawn was to 

provide a good stand of grass, mow it one time so that it can be taken over 
by the Township.  He stated that there was still plenty of time and they are 
ahead of the schedule.  On the ball fields they were fortunate to get three 
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or four growing seasons out of it.  One had been missed for the remainder 
of the park but the fall was still available to get that grass established.  If it 
is not established it is Mr. Webster’s responsibility to come back until it is 
established or until the Township accepts it.  Mr. Lauer has to be 
comfortable in the decision.  

 
WEBSTER Mr. Webster indicated they would do everything possible concerning the 

growth of the fields and work with Springettsbury and YSM.  He added 
there are 38 acres with his name on it, and if it is not green his reputation 
would suffer.   

 
STERN Mr. Stern stated that September 15, 2002 is the earliest for substantial 

completion inspection.  
 
BISHOP Chairman Bishop commented that some time might be lost but not 

permanently. 
 
WEBSTER Mr. Webster responded that nothing should be permanently lost, only set 

back.  There is no replacement for watering young turf. 
 
STERN Mr. Stern indicated that during the August meeting, proposals would be 

provided for the two inch water line and irrigation system. 
 
BISHOP Chairman Bishop stated that no further decisions were needed at this time. 
 
4. ACCOUNTS PAYABLE: 
 
A. Regular Payables as Detailed in the Payable Listing of July 25, 2002 
B. Keystruct – Springettsbury Park Progress Billing #1-13 - $46,559.23 
C. Worden and Shewell – HVAC – Springettsbury Park Progress Billing #2-6 - 

$2,520 
D. Worden and Shewell – Plumbing – Springettsbury Park Progress Billing #3 – 

7 - $3,960 
E. IETC Electric – Springettsbury Park Progress Billing #4 – 12 - $15,277.90 
F. Keystruct – Springettsbury Park Progress Billing #1 – 12 - $272,626.95 
 
MR. GURRERI MOVED TO APPROVE ITEMS A THROUGH F AS 
PRESENTED.  MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
SCHENCK Mr. Schenck stated that during the budget discussion held July 24th, it was 

brought to his attention that a monthly Treasurer’s report had been 
provided to the Board at his request.  Mr. Schenck indicated that this 
report should be formally accepted in order to become a part of the 
Minutes and record of the Township. 
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MR. SCHENCK MOVED TO ACKNOWLEDGE RECEIPT OF THE 
TREASURER’S REPORT FOR THE PERIOD OF JUNE 30, 2002 AND ACCEPT 
THIS AS PRESENTED PENDING THE FINAL AUDIT.  MR. BOWMAN WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
5. BIDS, PROPOSALS & CONTRACTS: 
 
A. Keystruct – Springettsbury Park Change Order #1-31 - $359 (additional 

erosion control matting). 
 
GURRERI Mr. Gurreri asked whether erosion would be the obligation of the 

Township. 
 
STERN Mr. Stern responded that the additional matting would be the Township’s 

responsibility.  Whenever it stormed the water ran through one particular 
area, and they could not get grass established.  It was causing storm water 
problems next to the Township building.  It was not in the contractor’s 
specifications, and Mr. Stern did not believe anyone could have foreseen 
that problem.  The work had already been done.  While the decision could 
have been made not to do it, the problem would continue. 

 
MRS. MITRICK MOVED TO APPROVE KEYSTRUCT CHANGE ORDER #1-31 
IN THE AMOUNT OF $359.00.  MR. BOWMAN WAS SECOND.  MOTION 
CARRIED.  MR. GURRERI VOTED NO. 
 
B. Keystruct – Springettsbury Park Change Order #1-32 - $368 (lower drinking 

fountain valves to meet local codes). 
 
MR. SCHENCK MOVED TO APPROVE KEYSTRUCT CHANGE ORDER #1-32 
IN THE AMOUNT OF $368.00.  MRS. MITRICK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
C. Keystruct – Springettsbury Park Change Order #1 – 34 - $290 CREDIT 

(credit for stamped concrete change at amphitheater). 
 
MR. SCHENCK MOVED TO APPROVE KEYSTRUCT CHANGE ORDER #1 – 
34 FOR A CREDIT FOR $290.  MR. GURRERI WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
D. Keystruct – Springettsbury Park Change Order #1 – 35 - $2,948 (change to 

women’s restroom to allow for pipe chase). 
 
MR. SCHENCK MOVED TO APPROVE KEYSTRUCT CHANGE ORDER #1 – 
35 IN THE AMOUNT OF $2,948.  MRS. MITRICK WAS SECOND.  MOTION 
CARRIED.  MR. GURRERI VOTED NO. 
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E. Keystruct – Springettsbury Park Change Order #1 – 36 - $482 (aluminum to 
close gap between windows and sills). 

 
SCHENCK Mr. Schenck asked why he recalled the number was different from $482.  
 
STERN Mr. Stern responded that the Township only would be responsible to pay 

$101. 
 
SCHENCK Mr. Schenck clarified that the Change Order amount was $482. 
 
STERN Mr. Stern stated that the difference would be credited back to the 

Township by YSM.  The $101 represented the additional cost of the actual 
materials. 

 
MR. SCHENCK MOVED TO APPROVE KEYSTRUCT CHANGE ORDER #1 – 36 
IN THE AMOUNT OF $482.  MRS. MITRICK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
F. Keystruct – Springettsbury Park Change Order #1 – 37 - $2,138.00 
 
BISHOP Chairman Bishop stated that the Board had no documentation regarding 

CO #1-37.  This referred to the in- line area.  Plans called for 
blacktop/macadam, and concrete would be used instead. 

 
MR. SCHENCK MOVED TO APPROVE KEYSTRUCT CHANGE ORDER #1 – 
37 IN THE AMOUNT OF $2,138.  MR. GURRERI WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
6. SUBDIVISIONS AND LAND DEVELOPMENT: 
 
A. Capehorn Square (York Township) – Sewer Planning Module – A3-67971-

534-3: 2,350 GPD 
B. Windsor Commons (Windsor Township) – Sewer Planning Module – A3-

67966-333-3:  71,750 GPD 
C. Sage Hill (York Township) – Sewer Planning Module – A3-67971-528-3: 

60,550 GPD 
D. Clair Warner Estate (Yoe Boro) – Sewer Planning Module – A3-67969-008-3:  

700 GPD 
 
BISHOP Chairman Bishop stated that items A, B, C and D all pertained to Sewer 

Planning Modules, which could be acted upon as one motion. 
 
MR. GURRERI MOVED TO APPROVE SUBDIVISION AND LAND 
DEVELOPMENT SEWER PLANNING MODULES A, B, C, AND D.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
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E. SD-02-07 – Giambalvo – Eden Road – Time Extension to August 22, 2002 
 

MR. GURRERI MOVED TO ACCEPT THE GRANT OF TIME EXTENSION 
GIAMBALVO – EDEN ROAD, SD-02-07 TO AUGUST 22, 2002.  MRS. MITRICK 
WAS SECOND.  MOTION CARRIED.  MR. BOWMAN RECUSED HIMSELF 
FROM THE VOTE. 
 
F. LD-02-07 – Giambalvo – Eden Road – Tim Extension to August 22, 2002 
 
MR. SCHENCK MOVED TO ACCEPT THE GRANT OF TIME EXTENSION,  
LD-02-07, GIAMBALVO – EDEN ROAD TO AUGUST 22, 2002.  MR. SCHENCK 
WAS SECOND.  MOTION CARRIED.  MR. BOWMAN RECUSED HIMSELF 
FROM THE VOTE. 
 
G. LD-02-03 – York Water Company – Mt. Rose Avenue – Action 
 
STERN Mr. Stern stated the purpose of Land Development Plan 02-03 was to 

construct a 4,000 square foot building at the York Water Company’s Mt. 
Rose Avenue facility west of Interstate 83.  This building is to be used for 
maintenance vehicles and supplies. Springettsbury Township Planning 
Commission recommended approval on June 20, 2002 with several items 
noted in Mr. Stern’s memo.  Staff had recommended approval of the plan 
with several waivers and conditions.  Mr. Stern stated that Pat Kinsley was 
present to represent the plan.  He added that the property is located in the 
100 year flood plain for which a waiver from storm water management 
had been requested. 

 
SCHENCK Mr. Schenck asked whether the flood plain issue had been resolved. 
 
STERN Mr. Stern responded that as Zoning Officer he believed that it had been 

resolved.  He added that Mr. Luciani agreed with that determination. 
 
LUCIANI Mr. Luciani agreed and was satisfied that the requirements had been met.  

He elaborated on the process they had gone through to reach that decision.   
 
MITRICK Mrs. Mitrick asked whether there would be a letter releasing the Township 

of any liability. 
 
LUCIANI Mr. Luciani made it clear that a waiver from storm water would not be 

endorsed unless all the alternatives had been exhausted.  Mr. Luciani 
thought that the suggestion of the Water Company holding the Township 
not responsible for any concerns that downstream people would have 
would be a good thing.  In this particular case, they had exhausted every 
possibility of storm water management and they physically can’t do it on 
this tract. 
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MITRICK Mrs. Mitrick pointed out that they are choosing to construct within the 
flood plain area.  She wondered if that might be a question later on down 
the road the Township may be responsible for damages. 

 
MACNEAL Ms. MacNeal indicated that it would not be the sort of thing that the 

Township could be typically held responsible for in damages.  Of course, 
it will never prevent someone from bringing a suit against the Township, 
and it could always help to have some sort of indemnification where they 
would agree at least to pay for lead- in costs should the Township become 
involved in that.  She added that typically the downstream property 
owners recourse is against the upstream property owner. 

 
MR. GURRERI MOVED TO APPROVE LAND DEVELOPMENT-02-03 YORK 
WATER COMPANY, MT. ROSE AVENUE WITH THE FOLLOWING 
WAIVERS: 
• WAIVER FROM PRELIMINARY PLAN; 
• WAIVER FROM SHOWING ALL STREETS WITHIN 400’ OF THE 

PROPERTY; 
• WAIVER FROM SHOWING STREET LAYOUT PLAN; 
• WAIVER FROM LANDSCAPE AND BUFFER REQUIREMENTS; 
• WAIVER FROM STORMWATER MANAGEMENT, CONDITIONED ON 

PAYMENT OF “FEE-IN-LIEU OF;” 
• CONDITIONED ON THE COMPLETION OF ALL SIGNATURES, SEALS, 

AND NOTARIZATIONS; 
• CONDITIONED ON SUBMISSION OF FINANCIAL SECURITY IN AN 

AMOUNT TO BE APPROVED BY THE TOWNSHIP ENGINEER, JOHN 
LUCIANI. 

MR. SCHENCK WAS SECOND. 
 
MITRICK Mrs. Mitrick commented that this would not be a typical way of waiving 

storm water management, and she suggested that a note be required on the 
plan or a letter received from the York Water Company releasing the 
Township of liability if damages occur.   

 
MACNEAL Ms. MacNeal stated that a note on the plan would suffice. 
 
SCHENCK Mr. Schenck commented that a simple acknowledgment in the motion that 

they are building a facility in a flood plain should be enough. 
 
KINSLEY Mr. Kinsley commented that as far as the flood plain issue, they had met 

all of the requirements of construction. 
 
BISHOP Chairman Bishop indicated that they were adding impervious surface in an 

area where storm water management would not be possible. 
 
KINSLEY Mr. Kinsley acknowledged that Chairman Bishop had a point. 
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CLOSE Mr. Wayne Close, Vice President of Operations, York Water Company 

explained that he was not authorized to make legal decisions without 
having their legal counsel’s approval.  He did not believe there would be a 
problem, but he would need to verify it. 

 
BISHOP Chairman Bishop stated that approval of the motion could be made with 

an additional acknowledgment of the fact that impervious surface would 
be added along with no storm water management.  If the legal counsel 
should determine a problem, then they would have to re-address the 
Board. 

 
CLOSE Mr. Close agreed that would be very fair. 
 
STERN Mr. Stern suggested to simply acknowledge the fact that impervious 

surface would be added to the property and no storm water management 
would be provided. 

 
MR. GURRERI ADDED TO HIS MOTION: 
• ACKNOWLEDGING THE FACT THAT IMPERVIOUS SURFACE WOULD 

BE ADDED TO THE PROPERTY, AND NO STORMWATER 
MANAGEMENT WOULD BE PROVIDED.  MR. SCHENCK WAS SECOND. 

MOTION UNANIMOUSLY CARRIED. 
 
H. LD-02-06 – Panera Bread – York Mall – Action 
 
STERN Mr. Stern explained the purpose of Land Development-02-06 for 

construction of an 8,790 square foot Panera Bread addition to the south 
side of the Chuck-E-Cheese/Party City building at the York Mall along 
with three small strip stores.  Drawings were provided for illustration.  At 
the June 20, 2002 meeting Springettsbury Township Planning 
Commission voted to recommend approval of this plan with several 
waivers and conditions.  Items reviewed were: 
• Additional trees to be planted behind Party City – Applicant agreed. 
• Right-of-Way swap – Under review by Solicitor Rausch. 
• Traffic – Turning lanes, traffic lights, and internal flow bonded by 

Applicant.  Working with PennDot. 
 
Mr. Stern stated that staff recommended approval of this plan with a 
several waivers and conditions. 
 
Mr. Stern introduced Andrew Kenworthy from HRG as the Designer 
along with Al Merz, who represents the owners of THF Realty. 
 

GURRERI Mr. Gurreri indicated there was a need for a turn lane to get out of the 
mall, which he felt was a Township problem. 
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STERN Mr. Stern responded that portion of planning for this area had been 

reviewed over and over.  For this plan the staff recommended that rather 
than accepting a portion of their impact, the developer should take a 
portion of those intersection improvement, and build it in its entirety.  This 
portion impacts their property the most because it is going onto their 
property; however, it is also an advantage to them because it helps get 
people to them so it is a win/win situation.  The Township gets a piece of 
the puzzle and they get an improvement. 

 
BOWMAN  Mr. Bowman asked how long the turn lane would be.   
 
KENWORTHY Mr. Kenworthy responded it would be approximately 75 feet.   
 
SCHENCK Mr. Schenck asked how the traffic signal would work and function with a 

right turn lane.  He asked whether it would be based on “at your own risk” 
traffic.  He asked whether anything would be done with the signals. 
 

KENWORTHY Mr. Kenworthy responded that was correct.  He added that nothing would 
be done with the signals at this time.  They need to complete the final 
design of the right turn and review traffic flows.  They are working with 
PennDot. 

 
 
GURRERI Mr. Gurreri asked about the sidewalk and where it would go. 
 
STERN Mr. Stern responded that Planning Commission had requested them to 

provide enough room with the landscaping for the sidewalk.   
 
KENWORTHY Mr. Kenworthy responded that they proposed to connect the sidewalk on 

Market Street into the parking lot.  The waiver is for the sidewalk that 
goes along Northern Way. 

 
MITRICK Mrs. Mitrick commented that she felt they had done a tremendous job with 

that property.  She indicated she had visited the site and asked what had 
been planned for the dumpster area.   

 
KENWORTHY Mr. Kenworthy responded that the dumpsters would be enclosed within a 

white PVC standard fence with gate access, along with an improved 
landscape screening buffer along the back of the building 

 
SCHENCK Mr. Schenck asked how the future installation of the sidewalk would be 

handled. 
 
KENWORTHY Mr. Kenworthy responded that the theory is that you want to get people 

into the interior part of the property.  They did not believe that walking out 
along the perimeter should be their focus. 
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SCHENCK Mr. Schenck indicated that if a pedestrian had a choice between walking 

through a parking lot or walking on a sidewalk, the decision would be to 
walk on the sidewalk.   

 
MERZ Mr. Merz agreed to install the sidewalks.   
 
SCHENCK Mr. Schenck asked about an agreement regarding the right-of-way. 
 
KENWORTHY Mr. Kenworthy stated that there was an easement agreement.   
 
MACNEAL Ms. MacNeal indicated that if there would be a need to address the issue 

in the future, the Township can do it at a later time.  Townships have 
vehicles for acquiring rights-of-way, and those vehicles are not through 
Land Development Plans.  She indicated it would be reasonable for the 
land developer in this case to offer a maintenance easement such as they 
are doing so that the Township could at least provide for the  immediate 
needs. 

 
MR. SCHENCK MOVED FOR APPROVAL OF LAND DEVELOPMENT 02-06 – 
PANERA BREAD – YORK MALL WITH THE FOLLOWING WAIVERS AND 
CONDITIONS: 
• WAIVER FROM SUBMISSION OF A PRELIMINARY PLAN; 
• WAIVER FROM SHOWING ALL STREETS WITHIN 400 FEET OF THE 

PROPERTY; 
• WAIVER FROM STREET LAYOUT PLAN; 
• WAIVER FROM STREET BUFFER REQUIREMENTS; 
• CONDITIONED ON SUBMISSION OF FINANCIAL SECURITY IN AN 

AMOUNT TO BE APPROVED BY THE TOWNSHIP ENGINEER; 
• CONDITIONED ON COMPLETION OF ALL SIGNATURES, SEALS, AND 

NOTARIZATIONS; 
• CONDITIONED ON THE COMPLETION OF A DEVELOPMENT 

AGREEMENT FOR THE INSTALLATION OF THE TURNING LANE 
FROM MARKET STREET TO NORTHERN WAY.    

• NOTE THAT DEVELOPER HAS AGREED TO INSTALL SIDEWALK 
FROM MARKET STREET TO THE FIRST ACCESS DRIVE ON 
NORTHERN WAY, AND THAT THE STANDARD TOWNSHIP 
REQUIREMENT NOTE FOR SIDEWALK INSTALLATION IN SIX 
MONTHS APPEARS ON THE PLAN. 

• NOTE THAT THE DEVELOPER HAS AGREED TO WORK WITH THE 
SOLICITOR TO DEVELOP A MAINTENANCE AGREEMENT 
REGARDING THE CURB LINE SIDEWALK AREA PER LETTER TO THE 
TOWNSHIP DATED JULY 11, 2002. 

MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
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MITRICK Mrs. Mitrick complimented Mr. Merz and THF for the cooperation in 
working through many major issues with the redevelopment of the site.  
From her perspective, as well as the rest of the Board, she felt that the 
working relationship had been excellent. 

 
I. SD-02-06 – Licatese/Dietz – 2920 East Market Street – Action 
 
STERN Mr. Stern stated that Subdivision 02-06 would combine two properties 

into one, which had been a private alley to the east of the property being 
developed.  Planning Commission recommended approval on June 20, 
2002, and staff recommended approval with a waiver from Preliminary 
Plan submission. 

 
GURRERI Mr. Gurreri stated that Mr. Licatese supported him during his campaign 

for House of Representatives.  He stated no conflict of interest.   
 
MR. GURRERI  MOVED FOR APPROVAL OF SUBDIVISION 02-06 – 
LICATESE, 2920 EAST MARKET STREET WITH THE FOLLOWING 
WAIVER: 
WAIVER FROM SUBMISSION OF A PRELIMINARY PLAN. 
MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
J. LD-02-05 – Licatese Barber Shop – 2920 East Market Street – Action 
 
STERN Mr. Stern stated that the purpose of LD-02-05 was to build a 3,417 square 

foot building and 25 off street parking spaces.  The building will be built 
in two phases.  The first phase is the front or the northern phase, which 
will be a 1,500 square foot barber shop.  The second is to the south and 
would be a 1,917 square foot retail space, which does not yet have a tenant 
identified for it.  On June 20, 2002 the Springettsbury Township Planning 
Commission recommended approval of the plan with several waivers and 
conditions.  Several issues were discussed including:  
• Township-owned storm water pipe; Licatese’s agreed to cover any 

costs to fix their property if repairs were necessary to the pipe.  
• Internal flow – Shared and widened driveway with Thirsty’s; 

agreement to be signed and recorded. 
• Fire Department equipment could be used without having property 

access. 
  
STERN Mr. Stern stated that staff recommended approval of the plan with several 

waivers and conditions. 
 
MRS. MITRICK MOVED FOR THE APPROVAL OF LAND DEVELOPMENT 
02-05 – LICATESE BARBER SHOP WITH THE FOLLOWING WAIVERS AND 
CONDITIONS: 
• WAIVERS FROM PRELIMINARY PLAN SUBMISSION; 
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• WAIVER TO ALLOW STORM WATER BASINS NO GREATER THAN 
FOUR TO ONE;  

• MODIFICATION FROM STREETSCAPE BUFFER REQUIREMENTS; 
• CONDITIONED ON SUBMISSION OF FINANCIAL SECURITY IN AN 

AMOUNT TO BE APPROVED BY THE TOWNSHIP ENGINEER; 
• CONDITIONED ON PENNDOT APPROVAL OF AN HOP. 
MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
7. COMMUNICATION FROM SUPERVISORS: 
 
GURRERI Mr. Gurreri reported that an individual had shown him a map that the 

Township had sold him that was 11 years old.  Mr. Gurreri asked whether 
there was a newer map available, such as the one with the advertisements. 

 
STERN Mr. Stern responded that maps are available of Springettsbury Township 

and the surrounding municipalities.  It is a year old and is still current.  
The map of only Springettsbury Township is eleven years old, but it was 
recently digitized, and new streets are being added.  He hoped that would 
be done in a few weeks. 

 
GURRERI Mr. Gurreri reported that the newspaper covered a story indicating that 

Dori Bowders, Manager of Administrative Operations, was in the first 
placed team in the Pennsylvania State Women’s Bowling Association 
Championship Tournament.  Dori averaged 215 in the tournament with 
her team.  Team average was 213.  

 
GURRERI Mr. Gurreri reported that David Wendel became a Certified Playground 

Inspector, certified through the National Playground Safety Institute 
sponsored by the National Recreation and Park Association. 

 
MITRICK Mrs. Mitrick stated that she was very impressed with the comments that 

had come forward from the Fire and Rescue Service in Land Development 
Plans.  She stated that the commentary had been comprehensive, even 
though this was a relatively new process for the Township. 

 
MITRICK Mrs. Mitrick thanked Chairman Bishop for sending a letter to Felicia Dell 

regarding the TIP program and our request to remain on it or to get back 
on it.   

 
MITRICK Mrs. Mitrick asked Mr. Sabatini whether an article or notation would be 

included in the newsletter about the possibility of senior citizens or other 
groups using the farmhouse.   

 
SABATINI Mr. Sabatini responded that there would be an article, which he had 

written, which would provide several more examples, in addition to the 
previously published article. 
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MITRICK Mrs. Mitrick commented on the log complaints that had been coming in 

from Penn Waste, and she thought they were doing an excellent job.  
When a complaint comes in their resolutions seem to be very quick and 
obviously seem to be satisfying the customers.   

 
BISHOP Chairman Bishop noted that the list was getting shorter.   
 
MITRICK Mrs. Mitrick commented that she is a member of the Martin Library Board 

of Directors.  A major expansion plan was being undertaken and the 
Library would like to approach municipal boards to inform them of the 
plans and review how it will better serve the various municipalities.  Mrs. 
Mitrick asked the Board whether Mr. Schell could either be placed on the 
Board Agenda for September 26th, or if there were an interest to schedule 
a meeting prior to the Regular meeting at 6:30 p.m. for a review of a brief 
power point presentation. 

 
Consensus of the Board was to meet at 6:30 p.m. on September 26, 2002 with Mr. 
Schell of Martin Library. 
 
MITRICK Mrs. Mitrick asked Mr. Sabatini to send a letter to Mr. Schell regarding 

that meeting. 
 
SABATINI Mr. Sabatini responded that he would do so. 
 
GURRERI Mr. Gurreri reported that York Township sent a letter July 1, 2002 and 

asked Springettsbury to do a Joint Comprehensive Plan.   
 
GURRERI Mr. Gurreri indicated that there had been some discussion regarding 

joining the York County Builders Association.  He asked whether any 
information had been received concerning the matter. 

 
SABATINI Mr. Sabatini responded that the information had been received and  

reviewed by Mr. Stern.  An application had been submitted.   
 
GURRERI Mr. Gurreri reported that he received a letter reporting the results of a 

study, which revealed “Steady Overruns in Public Projects.”  It stated that 
either the people in government who do the budgets are incredibly stupid 
or they manipulate the budget to make sure the projects are approved.  The 
reason is that the public doesn’t know about these things, and it happens 
all the time.  Mr. Gurreri stated that this was the one thing that had 
frustrated him since he had been on the Board.  He had screamed and 
hollered about it, and now he could see why.  It is all over the country, and 
will never be fixed unless it is made public. 
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8. SOLICITOR’S REPORT: 
 

MACNEAL Acting Solicitor MacNeal reported an additional item to Solicitor 
Rausch’s report.  With regard to the Harley Davidson Project under B, it 
indicated they finally received the final drawing for the road plans.   

 
BISHOP Chairman Bishop asked whether that was just for the Eden Road portion. 
 
MACNEAL Ms. MacNeal responded it was for the AWI portion. 
 
SCHENCK Mr. Schenck asked about the land swap concerning York Mall property.  

He asked Ms. MacNeal whether that action was in process and whether 
the Township had completed its portion. 

 
MACNEAL Ms. MacNeal stated that she had a note that Solicitor Rausch was 

reviewing the matter and that it had not yet been finalized.  She thought 
there was an issue relating to waiting for finalization until the road work 
was complete. 

 
GURRERI Mr. Gurreri asked whether the Board had received the Solicitor’s report. 
 
MACNEAL Ms. MacNeal responded that as far as she knew a report had been issued. 
 
GURRERI Mr. Gurreri indicated he could not receive Solicitor Rausch’s email. 
 
SCHENCK Mr. Schenck commented that the report he had seen had been emailed; 

however, the report had not been included in the Board packet. 
 
BISHOP Chairman Bishop stated that at one point he had requested that Solicitor 

Rausch should bring hard copies to the meeting. 
 
MACNEAL Ms. MacNeal responded that she had not been aware of that and she would 

make a note for the next meeting to do so. 
 
9. MANAGER’S REPORT: 
 
SABATINI Mr. Sabatini reported that the Pump Station Open House had been 

scheduled for August 27, 2002 from 4 p.m. to 7 p.m. and additional 
information would follow. 

 
MITRICK Mrs. Mitrick asked how that date had become written in stone. 
 
SABATINI Mr. Sabatini responded that the direction he received was to make sure 

Congressman Platts was available.  He was to be on vacation, and in 
September he will be holding municipal town meetings .  They had made 
an attempt to fit into his schedule, as well as the Mayor’s schedule.     
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MITRICK Mrs. Mitrick asked about the schedule of the Board of Supervisors. 
 
GURRERI Mr. Gurreri indicated he would be out of town. 
 
SABATINI Mr. Sabatini stated that an e-mail had been sent to the Board the first week 

of July advising that they were looking at that week which is the last week 
of August.  He had not received any feedback whatsoever.  He added that 
if the date would not work for the Board, nothing had been formalized. 

 
MITRICK Mrs. Mitrick responded that, if he had sent the email she must have missed 

it.  She apologized. 
 
SABATINI Mr. Sabatini reported that he had received a copy of the TIP report, and 

correspondence had been received between the Township and the York 
County Planning Commission, which oversees the TIP process for the 
MPO.  A summary memo will be provided for the Board of Supervisors 
on the TIP schedule.   

 
SABATINI Mr. Sabatini reported that the Township had been working with Central 

York School District, which had submitted the Land Development Plan 
for the new high school.  Because this project involved Federal funding 
they are required to provide several options.  They had presented nine 
options and had dwindled it down to three options for the Board to 
consider.  Since this process would involve not only the Central School 
District, the Planning Commission and the Board of Supervisors action, a 
request was made to have a presentation to review the options.  Early 
September would be targeted for such a meeting.   

 
Consensus was to propose the joint meeting for either Tuesday, September 3 or 
Wednesday, September 4, 2002 at 7 p.m. 
 
BISHOP Chairman Bishop stated the Board would await confirmation from either 

Mr. Sabatini or Mr. Stern. 
 
MITRICK Mrs. Mitrick indicated that the Board had received a very well written and 

lengthy letter from Mr. Stern regarding responsibilities in his department.  
She asked Mr. Sabatini how he wanted to proceed with it. 

 
SABATINI Mr. Sabatini responded that there had been discussion about bringing on a 

seasonal code official to handle the capacity load.  A decision will be 
made during August concerning adding unbudgeted additional staff, and a 
recommendation will be prepared for the Board by early August.  Action 
will be requested by the Board during the August meeting. 

 
10. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
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A. Orchard Hills Development Traffic Improvement Agreement 
 
MITRICK Mrs. Mitrick questioned whether there would be a time limit for the 

Township to hold the funds.  She indicated it seemed open ended. 
 
STERN Mr. Stern responded that the applicant wanted a time period on it.  Staff 

recommended against it. 
 
SABATINI Mr. Sabatini added that it would tie into a PennDot project subject to 

slippage. 
 
MRS. MITRICK MOVED TO APPROVE THE TRAFFIC CONTROL 
AGREEMENT BETWEEN ORCHARD HILLS REAL ESTATE AND 
SPRINGETTSBURY TOWNSHIP.  MR. GURRERI WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
B. Resolution 02-54 - Renaming Eden Road North of Route 30 to 

Harley Davidson Drive 
 
STERN Mr. Stern provided the background information leading up to Resolution 

02-54.   
• Design work will relocate Eden Road intersection fully marked. 
• The name for Harley Davidson Drive had been determined by a team. 
• Neither 84 Lumber or the National Guard Reserve Armory objected. 
• The roadways will be fully signed for directions. 

 
Mr. Stern had provided a memorandum with details, and recommended 
that it take effect January 1, 2003. 

 
MRS. MITRICK MOVED TO APPROVE RESOLUTION NO. 02-54, 
RESOLUTION RENAMING  EDEN ROAD NORTH OF ROUTE 30 TO HARLEY 
DAVIDSON DRIVE.  MR. GURRERI WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
11. ACTION ON MINUTES: 

 
A. Board of Supervisors Regular Meeting – June 13, 2002 
 
MR. SCHENCK MOVED TO APPROVE THE MINUTES OF THE JUNE 13, 2002 
REGULAR MEETING AS DRAFTED.  MR. BOWMAN WAS SECOND.  
MOTION CARRIED.  MR. GURRERI ABSTAINED AS HE WAS NOT IN 
ATTENDANCE. 
 
B.  Board of Supervisors Meeting - June 27, 2002  
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MR. GURRERI MOVED TO APPROVE THE MINUTES OF THE JUNE 27, 2002 
BOARD OF SUPERVISORS MEETING AS PRESENTED.  MRS. MITRICK WAS 
SECOND.  MOTION CARRIED.  MR. BOWMAN ABSTAINED AS HE WAS 
NOT IN ATTENDANCE. 
 
12. OLD BUSINESS: 
 
MITRICK Mrs. Mitrick asked about the status of renaming the connector road. 
 
SABATINI Mr. Sabatini responded that the matter would be discussed in the next 

newsletter.   
 
13. NEW BUSINESS: 
 
A. Consideration of Manchester Township Sewer Capacity Loan Agreement. 
 
SABATINI Mr. Sabatini reported that this was the same agreement that had been 

approved in June of 2001.  It had been lost in transition with Manchester 
and the reference to 50,000 gallons of capacity had been removed, which 
previously had been leased from Manchester Township.  Solicitor Rausch 
suggested that the agreement be re-approved by the Board of Supervisors.   

 
BISHOP Chairman Bishop clarified that there would be no effective change other 

than to update the language. 
 
SABATINI Mr. Sabatini responded that was correct and that it would be simply to 

remove the 50,000 gallon reference. 
 
MRS. MITRICK MOVED TO REAPPROVE THE SEWER CAPACITY LEASE 
AGREEMENT WITH MANCHESTER TOWNSHIP AS AMENDED TO LEASE 
91,700 GALLONS OF CAPACITY.  MR. GURRERI WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
B. Appointment of Fire Service Study Steering Committee Members  
 
BISHOP Chairman Bishop stated that Mr. Sabatini had provided a detailed memo 

with his recommendation. 
 
SCHENCK Mr. Schenck reported that he had brought up the matter of a Fire Service 

Study Steering Committee at the last Springettsbury TownshipVolunteer 
Fire Company Board Meeting.  He had asked whether the Fire Company 
would be willing to provide some representatives.  Mr. Schenck reported 
that it had not been very well received.  He asked whether there had been 
any further dialogue with them. 
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SABATINI Mr. Sabatini responded that it was in the settlement agreement and in the 
Ordinance.  They are to prepare a plan to address the future fire service 
needs of the Township. 

 
SCHENCK Mr. Schenck indicated that it did not state that it is Township business.  

The Fire Company is not in agreement that this is necessarily the way it 
should be done.  He suggested that further discussions should be had with 
them before any action is taken. 

 
Consensus of the Board was to table item B until the next meeting. 
 
SABATINI Mr. Sabatini requested that the Board appoint him to go ahead and make a 

formal presentation or at least provide a formal letter to the other parties, 
such as the fire police, EMS, etc. 

 
SCHENCK Mr. Schenck agreed with his suggestion and added that he should include 

everyone, the union people, the Captains, and the EMT’s.  
 
B. Other Items: 

 
 Historic Preservation Committee  

 
BISHOP Chairman Bishop stated that interviews had been held earlier during the 

evening.  He asked for recommendations. 
 
MRS. MITRICK MOVED TO APPROVE THE APPOINTMENT OF MR. 
STEPHEN M. KEENER TO THE HISTORIC PRESERVATION COMMITTEE.  
MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
BISHOP Chairman Bishop brought forward an item for consideration in the future. 

Approximately one year ago Mr. Hadge had been appointed Treasurer of 
Springettsbury Township. At that time it was determined that the position 
would not have any compensation associated with it directly.  Chairman 
Bishop recalled that it had been left open with the possibility for 
consideration in the future.  He indicated that the Board might want to 
reconsider that and asked that it be placed on a future Agenda. 
 

MITRICK Mrs. Mitrick recalled at the time it had been mentioned that often there is 
additional compensation for that position.  She did not have a 
determination as to an appropriate compensation.  

 
BOWMAN Mr. Bowman commented that Mr. Hadge spent a considerable amount of 

time in this capacity. 
 
SCHENCK Mr. Schenck stated he agreed with future discussion and added he did not 

have a concept of what the compensation should be.
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BISHOP Chairman Bishop indicated his thinking was approximately $3,000 to 

$5,000 for this function.  His primary job is elsewhere.  This is an 
additional significant  responsibility.   It could be handled as a separate 
Agenda item. 

 
  Campbell Chain – No Parking Zone  
 
SCHENCK Mr. Schenck asked the Police Department representative about the No 

Parking policy by Campbell Chain.   
 
LAIRD Lt. Laird responded that Chief Eshbach was working with the 

management. 
 
SCHENCK Mr. Schenck indicated that they did not like the Ordinance that had been 

passed, which was what they had requested. 
 
LAIRD Lt. Laird responded that Metals USA was not real happy about it, but 

Campbell was okay with it.  The truckers that park there feel that that’s 
impeding upon their business.  However, there definitely had been a site 
problem coming out of that parking lot.   

 
BISHOP Chairman Bishop reported that he had discussed the situation with the 

General Manager of Cooper Campbell who explained that they were in 
agreement that what had been done; however, it may have been too 
sweeping.  They are trying to negotiate or come up with a suggestion of a 
better way to handle it.  Chairman Bishop thought it was both companies,  
the USA Metals people and the Cooper people. 

 
LAIRD Lt. Laird added that an engineering study had been done, and the action 

had been recommended. 
 
SCHENCK Mr. Schenck commented that, with regard to the deer tick situation, there 

might be a reason to investigate other animals as well.  He wanted to open 
the thought process to more than just killing the deer. 

 
SABATINI Mr. Sabatini stated that there would be a fairly extensive study done and a 

recommendation presented to the Board. 
 
14. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 10:35 p.m. 
 
Respectfully submitted, 
 
Robert J. Sabatini, Jr., Secretary 
 
ja
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HAINES ROAD/MEMORY LANE CORRIDOR STUDY APPROVED 
PUBLIC MEETING 

 1 

The Board of Supervisors of Springettsbury Township held a Public Meeting on 
Wednesday, July 24, 2002 at 7:00 p.m. at the Township Offices located at 1501 Mt. Zion 
Road, York, Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman 
   Bill Schenck 
   Mike Bowman 

 Nick Gurreri 
   Lori Mitrick 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Andrew Stern, Economic Development Director 
   John Luciani, First Capital Engineering 
   Jon Seitz, Transportation Research Group 
   Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Don Bishop called the meeting to order at 7 p.m.  He stated that 

this was the third Public Meeting held to discuss traffic recommendations.  
The Supervisors wanted to hear from the public, and many suggestions 
had been made.  He indicated that no decisions would be made during this 
meeting.  Sometime in August or September all of the information will be 
considered as to what the next steps will be.  He introduced John Luciani 
of First Capital Engineering who had coordinated the project. 

 
LUCIANI Mr. Luciani thanked the participants for attending the meeting to evaluate 

the Haines Road/Memory Lane Corridor.  He indicated that they did not 
plan to re-state the information provided in the previous two meetings, but 
rather the current status and an explanation of the exhibits, which began 
with a field survey.  Mr. Luciani provided some of the background 
information, which led to the study of traffic done by Transportation 
Research Group.  The survey indicated that many motoris ts were cutting 
through Haines Road to access Route 30.  All reportable traffic accidents, 
as well as future road projects were included in the study.  Consideration 
had been given to other road planning by PennDot.  Mr. Luciani reported 
that PennDot was reviewing a connector road from Memory Lane to 
Route 30, as well as a westbound off ramp needed at Route 30 and 
Memory Lane.  Future development of the Caterpillar tract might become 
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a large priority.  Mr. Luciani indicated that nothing had been set in stone.  
He indicated several possibilities with short and long-term improvements 
including some minor widening of intersections and roadways and 
improvements in traffic signal equipment.  Mr. Luciani reported that short 
term is something two years and under and long term might be out as 
much as five years or longer.  Part of the analysis included looking at 
historic homes, storm water, potential wetlands as part of the analysis; gas 
stations with underground storage tanks, which would affect widening the 
roadway.  Mr. Luciani indicated that during this third Public Meeting the 
focus would be upon some of the improvements on the south end of the 
project in the vicinity of Mt. Rose Avenue and Eastern Boulevard.  Mr. 
Luciani introduced Jon Seitz, a professional engineer with TRG. For a 
review of the current recommendations.  The information obtained will be 
incorporated into a final report for the Board of Supervisors Supervisors. 

 
SEITZ Mr. Seitz provided some of his background with TRG, and stated he had 

lived and worked in the York Area.  TRG had done a lot of work with 
Springettsbury and surrounding communities and had been requested, 
along with the Township Engineer, to perform a corridor study.  They had 
been working on the study for a year and had collected and compiled 
extensive data traffic count, and origin and destination studies.  Some of 
his comments toward relieving Haines Road are summarized below: 
• Coordination with PennDot 
• Widening of Route 83 
• Examining the corridor study intersections and Haines Road route. 

 
A. Short Term Improvements 

- Haines Road/Kmart Area 
- Restriping for turn lanes 
- New Traffic Signal with Turn Lanes 
  Option A – Cambridge Road 
  Option B – 7th Avenue 

- Erlen Drive & Elementary School driveway                            
relocation improvements 

 
Mr. Seitz elaborated on each of the above options with detailed 
explanations.  He asked for questions from the attendees. 
 

RESIDENT Are they considering the installation of sidewalks? 
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LUCIANI Mr. Luciani responded that Cambridge Road would need an extension of 
the sidewalk on Haines Road.  If the signal were installed at 7th Avenue 
the current pedestrian routes would remain the same.  There would be no 
need for additional sidewalks. 

 
RESIDENT How many people travel west on Cambridge and make a left onto Haines 

Road? 
 
SEITZ Mr. Seitz responded that complete traffic counts were compiled.  One of 

the study intersections was at Cambridge and Haines Road.  If a signal 
were installed at 7th, much of that traffic would make a left on Erlen and a 
right on 7th and a left onto Cambridge.  A traffic signal creates gaps at the 
intersections that are close together. Additional opportunities become 
available due to the traffic signals stopping traffic on main lines. 

 
RESIDENT What about the children that live along Erlen going to and from the 

playground?  With more traffic on Erlen it might become a safety concern. 
 
SEITZ Mr. Seitz responded that some widening alternatives will be reviewed for 

the final design. 
 
RESIDENT There was nothing in the discussion about Raleigh Drive and Haines Road 

right where the shopping center is.  It is a zig-zag type of road at the K-
Mart and is very dangerous there. 

 
SEITZ Mr. Seitz responded that he was correct.  With this study, there would be 

no short term improvement at that intersection.  A review had been made 
of installing a signal in the middle between the two existing signals.  With 
the traffic signal placed at either 7th or Cambridge some additional gaps 
will open up, and may facilitate movements. 

 
RESIDENT Do you think it is prudent to bring all of the traffic down Haines Road?  
 
SEITZ Mr. Seitz responded that there are some trade offs and some pros and 

cons.  The real highlight of having the traffic signal on 7th Avenue would 
be to provide a relief route for the residents that live on that side.  If you 
can facilitate one signal to benefit both sides of Haines, that is positive. 

 
RESIDENT  What was the experience with accidents?  
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SEITZ Mr. Seitz responded that he would provide that information following the 
presentation.  It had been previously provided during the other meetings. 

 
SABATINI Mr. Sabatini stated that he had walked the area.  Given the choice  

between traffic at Cambridge and Haines and 7th Avenue and Haines, 
knowing where the school is, anyone who trave ls up 7th Avenue or 
Cambridge from the south side of Haines Acres would be going past the 
elementary school.  Where the intersection is laid out, which is off the side 
of Erlen and 7th Avenue motorists are not passing directly in front of the 
school.  They are offset.  No matter what option is selected, people will be 
going past the elementary school. 

 
RESIDENT From what point to what point would be considered for widening the 

road?    
 
LUCIANI Mr. Luciani stated that cars park on both sides of Erlen Drive.  The 

roadway width is approximately 28 feet.  If the two parking lanes, each 
about seven to eight feet, were eliminated, there would not be much room 
left for two vehicles to pass.  Emergency response people and the school 
district had concerns.  Discussions were held with the Police Department 
and the school district toward adding curbing and sidewalk and offsetting 
it from the roadway, which would provide a 24-foot cartway to enable an 
emergency vehicle to go through.   The school would need that parking for 
parent pickup.  The additional cost could be worked out, but that was a 
solution that most of the people could live with.  It would start just north 
of the first driveway entrance and extend beyond 7th Avenue. 

 
RESIDENT You are not talking anything up at Cambridge then? 
 
LUCIANI Mr. Luciani responded the resident was correct. 
 
RESIDENT If you turn left now and come off Haines Road onto Cambridge and you 

make a right, there are cars parked there.  In that residential neighborhood 
kids play.  As soon as you turn that corner, you are right there where a car 
is parked, so cars are coming at you during school pickup.  People are 
parked on both sides and all the children in the neighborhood.  You are 
asking for an accident. 

 
LUCIANI Mr. Luciani responded that an attempt would be made to alleviate that 

during the final design.   
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RESIDENT There should be a No Left Turn at Cambridge because at Third Avenue 
there is a crest.  You cannot see cars coming over that crest.  Nobody goes 
the speed limit and they speed over there.  People make left turn out of 
Cambridge and they are hit.  You should only be able to make a right. 

 
LUCIANI Mr. Luciani responded that one of the results of the study was that an 

attempt be made to keep parking in front of the school available only for 
parent pickup and bus service.  It was recognized that going in and 
eliminating that would create a hardship on the parents and the school 
district, so an attempt was made to come up with some innovative ways to 
maintain that status.  We will come up with a way to open the way for 
normal traffic and emergency vehicles. 

 
RESIDENT Seven years ago it had been recommended that 7th Avenue be extended 

over into the school playground and parents pick their kids up in the back 
of the school.  The school decided not to do that.   

 
LUCIANI Mr. Luciani responded that he was not familiar with the school’s internal 

policy, but one of the issues that had been reviewed was the bus service 
coming back out onto 7th Avenue, making a right and then a left.   

 
B. Long Term Improvements 

 
SEITZ Mr. Seitz described the suggested long term improvements consisting of 

the following: 
  Haines Road between Mt. Rose Avenue and Eastern Boulevard 
   Alternate 1 – Spot Improvements (signals, restriping) 
   Alternate 2 – Widen to three lanes with shoulders  

(include center turn lane) 
  Haines Road between Eastern Boulevard and East Market Street 
   Widen to five or six lanes 
  Memory Lane between East Market Street and Whiteford Road 
   Widen to five lanes 
  U. S. 30/Memory Lane 
   Construct westbound off ramp and local road improvement 
 

Mr. Seitz reported that one of the tasks was to look 20 years into the 
future, looking at other background traffic roads, other developments and 
forecast what that might mean in the future and come up with a level of 
service “D” (average of approximately 30 to 40 seconds delay) for the 
traffic improvements.  He explained the rating of levels.   
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One of the important recommendations would be for a westbound off 
ramp from Route 30 onto Memory Lane.  He asked whether there were 
any questions or comments regarding the Long Term Improvements. 
 

RESIDENT When is the state’s study on Route 83 to be completed, which will impact 
the corridor?   

 
LUCIANI Mr. Luciani responded that the state has a short and long term plan.   

Construction had already begun in the areas of Market Street, Mt. Rose 
Avenue, and queuing out to 83.  There are very unsafe situations there.  
The longer-term study, of which the township had taken an active part, 
will conclude in the early part of 2003 following which funding will be 
prioritized.  From there the money from the Municipal Planning 
Organization, on which elected Township officials sit, try to take state 
funding and apply it to budgeted items.  Some would be things like Haines 
Road improvements; some would be 83 improvement connections.  
Residents might see it in the next 10 years. 

 
RESIDENT It has been called a 12-year program for good reason. 
 
RESIDENT Whatever happened to the study that would impact the Haines Road 

corridor?  Once you put a traffic light in, it will never be taken out.  
Therefore, no matter what the study shows and the light goes up, it is 
going to stay.  It might not be something beneficial to the overall plan. 

 
SEITZ Mr. Seitz responded that the traffic signal would be warranted for the level 

of traffic that comes off the side street onto Haines Road in that area.  The 
residential areas are there now, and they generate “x” amount of vehicles.  
That traffic would be sufficient to justify a signal.  Even if improvements 
were done it would relieve some of the traffic on Haines Road and will 
still be a safety enhancement. 

 
RESIDENT One of the problems is the interest in west/south traffic.  Had 

Springettsbury Township conferred with neighbors to the west in Spring 
Garden Township onto the opening of Ogontz Street, which permits 
another north/west road.  Do you know if that was done?  Ogontz goes 
from Mt. Rose Avenue to the railroad track.   

 
LUCIANI Mr. Luciani responded with a quick update.  From a presentation with 

PennDot, they looked at a number of options in moving traffic including 
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extending some of the streets in Springettsbury under or over 83 to 
provide better traffic flow to reduce Mt. Rose Avenue and Market Street 
traffic.  Ogontz Street is an impossibility because of a new park.  There 
were some options for connecting those streets from Mt. Rose to Market 
to get the north/south movement.  The street referred to was included, and 
there was some opposition to that. 

 
RESIDENT If Ogontz opened up, there may be no need for the long term 

improvements. 
 
RESIDENT Why were residents allowed to oppose the Ogontz Street option, and there 

is no choice for residents on Haines Road?   
 
LUCIANI Mr. Luciani responded that he could not state exactly why because he had 

not attended all the public meetings in Spring Garden Township, but 
apparently there were some residents that were concerned.   

 
RESIDENT Why is Eastern Boulevard being taken such good care of? 
 
SEITZ Mr. Seitz responded that the roads are classified differently.  One is a state 

road and one a residential road.  Haines Road is a state road. 
 
RESIDENT On the Long Range Plan Haines Road will be widened between Raleigh 

and Eastern Boulevard.  Anybody who lives along Haines Road who 
wanted to turn left coming out of a driveway will play chicken.  If that is 
widened, the resident will have to cross two lanes of traffic.  What safety 
net would be provided for left turns? 

 
SEITZ Mr. Seitz responded that having a traffic signal in the middle would 

provide more gaps, but right now it is a continuous unimpeded flow of 
traffic between Mt. Rose Avenue and Eastern Boulevard.  With the traffic 
signal in there, it will provide some breaks, which should facilitate the 
people turning left out of their driveway.  The left turn lanes are really 
designed for left turning traffic from the main road, but people turning out 
of their driveway many times use that left turn lane to help them turn left 
onto major roadways. 

 
RESIDENT How much do you figure would be taken off each side? 
 
LUCIANI Mr. Luciani was not sure what the cartway width was.  Typically they like 

to have a twelve foot lane so white line to white line would be about 36 
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feet, and it would vary throughout that whole section, and in addition, 
there should be a shoulder. 

 
RESIDENT What about sidewalks?  Would they be installed? 
 
LUCIANI Mr. Luciani responded that there are no sidewalks there now and they 

would probably not be installed as part of a road improvement project.  
 
RESIDENT With the traffic lights at 7th Avenue, that basically looks like you are 

taking property from the western side of Haines Road to widen these 
roads.  Is that correct? 

 
SEITZ Mr. Seitz responded he was not sure what the schematic drawing showed 

as to how much from each side or what the configuration would be. 
 
RESIDENT The reason I am asking that is I live on the corner of 7th and Haines.  If 

you are taking 10 to 15 feet of my yard from Haines Road, and putting a 
turning lane on 7th Avenue that would take another 10 to 15 feet of my 
yard, which is the biggest part of my property.  We have an area for my 
kids to play in.  He identified his home as the white one on the southwest 
corner. 

 
LUCIANI Mr. Luciani responded that there is a lot less traffic on 7th Avenue and 

comes from the school district side.  There are more houses over there; the 
school is over there.  If his home were on the southwest corner, it would 
be on the other side.  Mr. Luciani believed the current lane configuration 
would be sufficient.  Over at the school district, there may be a need to put 
one lane coming in and two going out.   

 
RESIDENT You also indicated you are putting a turn lane in there? 
 
LUCIANI Mr. Luciani responded that would be on the school district side. 
 
RESIDENT You also said they are working with the state on Route 30 and doing 

things there.  What about up at Mt. Rose Avenue bottleneck?  When you 
get up there you are going to have three lanes of traffic waiting there. 

 
LUCIANI Mr. Luciani responded that the short-term plan of the state is that they are 

widening 83 by one lane to get more stacking.  In the short term plans 
from the state they came back to our Township review and they had dual 
lefts coming off on Mt. Rose.  Mr. Luciani recognized the bottleneck and 
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the significant amount of traffic on Haines Road.  The Township felt that 
by having dual lefts, more traffic would be funneled onto Haines Road, 
and we discouraged the thought of having one left turn to go on to Haines 
Road.  They agreed to re-stripe the lane to have only one left turn lane to 
go onto Haines Road. 

 
RESIDENT If you are traveling south you are going from Market Street to K-Mart, 

which is the biggest bottleneck, cars are stacked up from Mt. Rose Avenue 
to 7th Avenue almost every night.  By widening lanes without then doing 
anything on Mt. Rose Avenue to ease the traffic flow, it does not seem like 
it is going to be a tremendous help. 

 
SEITZ Mr. Seitz responded that was part of the PennDot study.  That is a separate 

project that they are into about six months, is an 18 month project and has 
about a year to go.  There will be improvements at that intersection related 
to the interchange, and intersection of Mt. Rose Avenue and Haines Road.  
That is tying into that 83 project. 

 
RESIDENT Are you going to continue to allow people to make a turn onto Mt. Rose 

Avenue from Haines Road? 
 
SEITZ  Mr. Seitz recognized that as a good point, which will be reviewed. 
 
RESIDENT My opinion is that doing nothing is probably the best situation.  The best 

thing to do is coax traffic from going on Haines Road to go on other roads 
such as Industrial Drive. It is a decent way of getting over to I-83.  How 
many of us really want to go south on Haines Road and go into a mess on 
Mt. Rose Avenue?  It is very dangerous there.  At Haines Road, for 
example, there are 74 driveways and 10 streets and six or seven traffic 
lights altogether.  When the traffic light is put into 7th Avenue, what will 
happen then is traffic will stop and the pollution will rise; the people who 
don’t like traffic lights will in fact go north and make a right on 
Cambridge and go up Erlen or Sundale and come down to Kingston and 
then down Eastern Boulevard.  The people going south have three or four 
different options to get to Haines Road.  This is what you are facing.  Any 
time roads are improved there are fatalities and speed.   

 
SEITZ Mr. Seitz followed his comment that in Springettsbury Township it was 

decided to take a specific approach to this problem, i.e., to work with the 
Township Engineer, and hire a professional traffic engineering firm.  They 
used the standard, which PennDot and the Institute of Traffic Engineers 
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use, the nationally recognized standards on dealing with problems, 
reviewed the criteria and case studies throughout the nation on how best to 
solve problems.  Mr. Seitz stated that he lived in this area and certainly 
wanted to make sure that the improvements recommended are the best 
improvements that they could facilitate, to improve the quality of life.  
That is really very important and that is something that we truly look into.  
They want to make sure they are giving the residents the best product 
possible. 

 
RESIDENT What is to stop people from not going down Haines Road and cutting off 

to avoid the light? 
 
SEITZ Mr. Seitz responded that with the new traffic light it will direct traffic 

because it will provide a safer access to that point so the residents have a 
safe exit way out of the neighborhood.   

 
RESIDENT A lot of people will try to avoid the light. 
 
RESIDENT Traffic will back up at that light at Cambridge and will fan off and go 

through the residential section to get out.  
 
SEITZ Mr. Seitz reported that they had provided postcards to the people that were 

traveling on Haines Road to determine where they were coming from and 
where they were going.  The results were that motorists used it to try to get 
from a southern destination to a northern destination.  Mr. Seitz believed 
that the improvements to 83, by widening lanes would provide relief, and 
certainly would help Haines Road.  He felt that most of the traffic on 
Haines Road used that as a north/south corridor.  He did not believe that 
the residents would experience as much traffic as they think they will. 

 
LUCIANI Mr. Luciani stated that a traffic calming analysis had been done on traffic 

emerging on Market Street and found a lot of people cutting through that 
area.  At that point the problem was identified that a lot of the people were 
coming through the neighborhood that really should not have been and 
were trying to avoid, not the traffic light, but the congestion.  In that 
particular situation physical barriers, islands and narrower streets were 
provided.  Motorists can not be prevented from cutting through Haines 
Road.  It is an arterial road and a major corridor that moves traffic through 
the Township.  There are some beautiful residences along that street, but 
Haines road will continue to be a road that carries traffic.   
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RESIDENT I live on Royal Street.  Even today traffic is backed on Haines Road.  
Automobiles use Royal Street to get from end to the other.  They do not 
live down there, and they have no business down there other than to drive 
through. 

 
SEITZ Mr. Seitz responded that there had been discussion about some 

enhancement to the traffic signals by upgrading equipment and adding left 
turn bays.  Those traffic signals can be facilitated to work better, and in 
doing so, the signals at Mt. Rose Avenue and Haines Road can be 
improved.  An improvement to all the traffic signals will facilitate the  
flow and cut down on the phenomenon where people do get off of the 
main route and cut through a neighborhood.  Those types of improvements 
are being reviewed.   

 
RESIDENT As far as long term improvements, when do you think this will be done, as 

far as widening? 
 
SEITZ Mr. Seitz responded that for planning purposes all of this would be shared 

with York County Planning Commission.  A representative from the 
Commission. He will go over this route and talk to the Municipal Planning 
Organization and will attempt to get state funding.  Mr. Seitz viewed this 
as a long range process.  As a guess, he thought it would be a ten year 
process. 

 
RESIDENT When you put lights up, what is there to keep Haines Road from turning 

into a literal parking lot?  It already is kind of that way with the light there.  
Where are the gaps going to be?  Once the light turns green there is going 
to be a line of cars coming up through that you will not be able to turn. 

 
SEITZ Mr. Seitz responded that the intersections are designed and programmed 

with the traffic that was forecast as operating level D.  It was shown that 
this could work at level service D, which is very acceptable.  It is a 
standard, which PennDot goes by, and most intersections will flow freely.  
Yes, there will be some congestion and delays but it will be going 
smoothly. 

 
RESIDENT If you would correct the two problems, which is Memory Lane and 

improvements on Mt. Rose Avenue, would you have to then widen Haines 
Road?   
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SEITZ Mr. Seitz responded that this plan offered a safety enhancement, and it 
would take left turning vehicles off the main line, provide better alignment 
for left turning vehicles, and a safer section of roadway.  When you do 
large improvements at one end and large improvements at the other end, if 
no improvements are made in the middle there is a bottleneck.  This study 
had attempted to review a total comprehensive plan. 

 
RESIDENT It is like you have a river and you are building a dam on either end.  All 

you are doing is backing up the water. 
 
SEITZ Mr. Seitz stated that constricting the flow of traffic in the middle was not 

the intention of this plan.  Having the three lanes will enable the traffic to 
flow better through that section.   

 
RESIDENT Has anyone looked at doing more speed enforcement?   
 
LUCIANI Mr. Luciani indicated that typically there is a sign out there that shows the 

speed.  Signs could be posted and publicized, but people have a tendency 
to speed. 

 
RESIDENT The speed limit on Haines Road is 35 mph.  As far as she knew no 

resident had ever been killed walking on Haines Road.  She indicated it 
would be a different story with three lanes of traffic out there. 

 
RESIDENT If you are going to get a lot of traffic going up the exit ramp on Exit 18 

and turning left on Haines Road it just so happens that the ramp coming 
off of 19 is only thirty feet or so off the dead end of Eastern Boulevard.  
Why not make a ramp there and have all that traffic go through and onto 
Eastern Boulevard, which is 60 feet wide; it is 255 feet wide when it 
enters into Market Street at its western end, so there is the solution.   

 
RESIDENT When is Industrial Highway going to be through? 
 
LUCIANI Mr. Luciani responded that funding currently was in the 12-year program.  

Engineering design had started, but there is an at-grade railroad crossing.  
The railroad had not confirmed the hazards with cars crossing.  There are 
concerns, but the design can be completed.  It was actually budgeted for 
2003 but was moved back a few years.  Sam’s Club had provided right-of-
way.  The land is available, but the official approval from Norfolk 
Southern railway is necessary. 
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MITRICK Mrs. Mitrick commented that this item is one, which had been discussed at 
every one of the Supervisor’s meetings. 

 
RESIDENT What is the school’s reaction to all this? 
 
LUCIANI Mr. Luciani stated that a field meeting had been held with members of the 

school district. 
 
SABATINI Mr. Sabatini indicated that the school had provided ideas and comments.   
 
RESIDENT Children will still be crossing at 7th?   
 
LUCIANI Mr. Luciani indicated that was correct.   
 
SABATINI Mr. Sabatini thanked the residents for their attendance.  He indicated that 

the Township had been moving through this process, which had not been 
an easy one.  Many of the issues that the residents had voiced relating to 
sidewalks and right-of-ways will be discussed by the traffic engineers 
prior to final design.  If there were any neighbors that could not make it to 
tonight’s meeting, the handouts and information will be provided, and in a 
few weeks the Minutes.  On behalf of the Board of Supervisors he thanked 
the residents for coming out.   

 
2. ADJOURNMENT: 
 
SABATINI Mr. Sabatini adjourned the formal portion of the meeting.  Residents were 

then invited to review the exhibits. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a Mid-Year Budget Review 
on Wednesday, July 24, 2002 at 5:00 p.m. at the Township Offices located at 1501 Mt. 
Zion Road, York, Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman 
   Bill Schenck 
   Mike Bowman 

 Nick Gurreri 
   Lori Mitrick 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Lt. Tim Harvey, Police Department 
   Michael Hickman, Fire Chief 
   Mark Hodgkinson, Wastewater Superintendent 
   Charlie Lauer, Director of Public Works 
   Jack Hadge, Director of Finance 
   David Wendell, Director of Parks and Recreation 
   Andrew Stern, Economic Development Director 
   Jean Abreght, Stenographer 
 
CALL TO ORDER: 
 
BISHOP Chairman Don Bishop called the meeting to order at 7 p.m.  He 

asked Mr. Sabatini to coordinate the 2001 Audit Review. 
 
1. 2001 Audit Report 
 
A.  Report Review 
 
SABATINI Mr. Sabatini reported that the Board had received the Audit Report 

at the end of June, as well as the Management Review Report.  The 
Township had moved ahead in terms of the financial management 
systems in place.  Mr. Sabatini thanked Mr. Hadge for his work.  
He asked for questions from the Board. 

 
SCHENCK Mr. Schenck indicated he had been involved with the Township 

over a nine-year period, and it seemed that the same comments had 
been reviewed over time.  He stated that it was nice to see progress 
and accomplishment.  

 
MITRICK Mrs. Mitrick added that items that recently had been recommended 

were accomplished as well. 
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B. Auditor Service Discussion 
 
SABATINI Mr. Sabatini stated that the audit had proceeded very well.  The 

paperwork had been in order.  However, the audit firm, 
Stambaugh-Ness, had begun to take the Township for granted.  
Both Mr. Sabatini and Mr. Hadge had approached Stambaugh-
Ness with requests for increased communications, customer-client 
contact, more timely reports and so forth.  Mr. Sabatini and Mr. 
Hadge would like to approach other auditing firms for services to 
the Township. 

 
BISHOP Chairman Bishop clarified that Mr. Sabatini’s question would be 

simply to start looking for other proposals. 
 
SABATINI Mr. Sabatini indicated that the auditors do report directly to the 

Board of Supervisors.  It would be the Board’s decision. 
 
BISHOP Chairman Bishop asked about the time period for obtaining other 

proposals and for making that decision to have an orderly 
transition.   

 
SABATINI Mr. Sabatini indicated that they would secure one or two proposals 

for review. 
 
HADGE Mr. Hadge commented that a professional service was not 

something one could shop for or compare prices.  The interest 
would be in certain specific qualities, characteristics and 
experiences. 

 
BISHOP Chairman Bishop recalled that the last time a change had been 

made the Board had received proposals from three different firms. 
 
SABATINI Mr. Sabatini indicated that Mr. Hadge had solicited a proposal 

from Sager and Swisher of Columbia, Pennsylvania in Lancaster 
County.  Mr. Sabatini stated he would be discussing the matter 
with several other municipalities to determine which firms they 
use.   

 
SCHENCK Mr. Schenck asked how they had learned of Sager and Swisher. 
 
HADGE Mr. Hadge indicated they were the only auditing firm in the 

Commonwealth of Pennsylvania that had put forth a             
GASB-required audit for municipalities, and they are a leader.  
During several conferences which Mr. Hadge had attended the 
subject and theme was GASB 34 for which municipalities must 
show their infrastructure in the audit for roads, buildings, etc.  
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Municipalities had never before been required to do so.  Sager and 
Swisher has the experience, exposure, and has done the hands-on 
actual detailed work.  Mr. Hadge added that Stambaugh-Ness had 
sent a proposal in which they indicated they would charge the 
Township $1,500 for advice as to what they want to do and what 
the Township is to do for them.   

 
SABATINI Mr. Sabatini requested the Board’s direction as far as proceeding 

with accepting proposals. 
 
SCHENCK Mr. Schenck asked what Stambaugh-Ness’ comment was to the 

new accounting standards and whether the $1,500 was for advising 
the Township of those standards. 

 
HADGE Mr. Hadge responded that he had attended a meeting in June of 

finance officers in York County.  Stambaugh-Ness was represented 
at this meeting to give a presentation.  He asked when auditors 
would contact their clients in order to provide some idea of the 
implications and costs involved.  Soon after that he had received a 
telephone call indicating that Stambaugh-Ness would submit a 
proposal to the Township.  Mr. Hadge added that the Township 
had received a very good audit, and this would be an appropriate 
opportunity for change if the Board decided to do so. 

 
Consensus of the Board was to proceed with obtaining proposals from potential 
audit firms. 
 
C. Springettsbury Park – Open House 
 
BISHOP Chairman Bishop stated that Mr. Sabatini suggested the Board 

review tentative plans for the Springettsbury Park Open House.  
The Board had been provided a memorandum itemizing ideas 
useful for determining the order of the magnitude and the amount 
of money to be spent.  Chairman Bishop stated that one of the big 
questions was whether the park would be ready. 

 
SABATINI Mr. Sabatini explained some of the ideas as follows: 
 

• Recognition of some of the larger contributors 
• Private reception for neighbors who have endured the dust 

storms during construction 
• All-day concerts on a Saturday culminating with a celebrity 

at the end of the evening. 
• Fireworks display 
• Sponsored competition tournaments – potential money 

makers 
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• Demonstrations at the in- line hockey rink 
• A 5-K run or walk 
• Food vendors 
• Juggling for the kids 
• Potential weekend Friday, 5/30, Saturday, 5/31, Sunday, 

6/1 following Memorial Day. 
 
SABATINI Mr. Sabatini wanted to determine the Board’s consensus on how 

big of an event should be planned in terms of performances, 
activities and costs. 

 
SCHENCK Mr. Schenck stated it sounded very ambitious, maybe too much.  

He indicated he had not heard anything he did not like. 
 
SABATINI Mr. Sabatini reported that the Township had built a relationship 

with Oldies 96.1, which had promoted Township activities, along 
with Channel 27.  That relationship could be a potential financial 
supporter, as well as promotional support. 

 
MITRICK Mrs. Mitrick thought this decision was not only a financial, but 

also a philosophical one.  From the very beginning the Board 
wanted to focus this as a community park for Springettsbury 
Township residents.  If this function were to be advertised and 
overdone, Township residents might get the impression that it had 
become a York County park. 

 
SABATINI Mr. Sabatini ind icated that consideration had been given to 

handling potentially large crowds coming for any particularly 
popular concert.  He commented that over the course of a weekend  
between 20,000 and 30,000 people would be manageable. 

 
GURRERI Mr. Gurreri asked who would be overseeing the event. 
 
SABATINI Mr. Sabatini responded that each director would have areas of 

responsibility, all of which would fall under his leadership as 
Township Manager and as liaison with the Board of Supervisors.  

 
BISHOP Chairman Bishop commented that Mr. Sabatini had mentioned in a 

memorandum an issue of the midway.  He asked whether Karen 
Edwards or Mr. Sabatini had determined whether the use of grant 
money would be available. 

 
SABATINI Mr. Sabatini responded that he did not have the answer yet.  He 

had received information on the cost of the midway.  Included 
would be concrete walkways with lights used for community-based 
events as well as for vendors.  During the discussions about the 
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park kickoff, it was recognized that the midway would be very 
useful for the activities and events.  That is still on Phase II and 
will take several weeks to do the work.  The biggest problem to do 
this now would be the lead in time for light fixtures.  A rough 
estimate was not to exceed $150,000.   

 
STERN Mr. Stern added that the actual work would be about $120,000.   

The $150,000.00 covers YSM’s cost to do some design paper 
work, 10% for any change orders that might occur, and $150,000 is 
the absolute high end.  It should fall around $135,000 to 
$140,000.00. 

 
SABATINI Mr. Sabatini reported that the Township will receive a grant for 

$250,000.  They are checking to determine whether, since that is 
part of Phase II, any money spent now might be credited toward 
the matching share of the grant, which is 50% match.   

 
GURRERI Mr. Gurreri stated that it was $150,000 over and above what they 

had planned to do in Phase I.  It was to be reviewed at the end of 
Phase I.   

 
STERN Mr. Stern provided information as to the reasons for a review.  It 

seemed appropriate to investigate for the Grand Opening.  He 
stated the following points: 
• The midway would be located right off the parking lot by 

the amphitheater.   
• The midway area will have the most impact on the existing 

park done in Phase I.   
• Construction equipment will be working out in the parking 

lot in front of the amphitheater. 
• If the summer of 2003 is dry, there will be dust falling into 

the amphitheater.   
 
SCHENCK Mr. Schenck asked for further clarification.   
 
STERN Mr. Stern elaborated that if the decision were made to construct the 

midway during 2003, and if that grant money could be used now 
towards the matching fund, it was his recommendation that it be 
done now.  Several reasons were: 
• It would not be any less expensive. 
• There is a lot of stamped concrete (currently available). 
• It could be used for the opening event. 
• It would be useful for the vendors.  
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SCHENCK Mr. Schenck commented that the actual construction involved 
basically concrete and lighting, and the conduit previously had 
been installed. 

 
STERN Mr. Stern responded that he was correct.  The wiring and price 

provided included $16,000 for the electrical portion.  He added that 
there would be a 60-day lead time on the light poles. 

 
SCHENCK Mr. Schenck asked whether there were any figure amounts for the 

celebration. 
 
SABATINI Mr. Sabatini responded that one big expense item would be 

fireworks, which had been estimated at $25,000.  He would hope 
to supplement that by going to Bon Ton and Boscov’s for 
contributions. 

 
SCHENCK Mr. Schenck stated that he thought that was more than the 

Township should do. 
 
MITRICK Mrs. Mitrick added that if Bon Ton or Boscov’s were asked to 

sponsor one of the opening events, it might hurt a request for 
something physical in the park. 

 
SABATINI Mr. Sabatini thought it would depend upon the approach.  He 

stated that the second big money item would be the concerts, 
which could be offset with sponsorships. 

 
SCHENCK Mr. Schenck commented on the Friday evening reception.  He 

thought that 300 people in a really big park might not appear 
successful. 

 
BISHOP Chairman Bishop asked how many people would be invited. 
 
SABATINI Mr. Sabatini responded that the employees at Lincoln General, St. 

Onge, Bradley Academy-York Tech, and the church.  It could be 
assumed that less than half the people would attend, i.e., about 150 
people.  This would be a thank you for the neighbors and would be 
separate from the major donors.  

 
MITRICK Mrs. Mitrick questioned at that point whether or not it would be 

legal to have that event inviting only particular businesses. 
 
BISHOP Chairman Bishop asked whether it would make sense to have 

something special for them on one of the regular days.   
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MITRICK Mrs. Mitrick indicated that she needed to know the cost for some 
of the suggestions made. 

 
SABATINI Mr. Sabatini stated that if the fireworks were eliminated or given a 

sponsorship, a very successful series of events could be held for 
$20,000 to $25,000.   

 
SCHENCK Mr. Schenck recalled the Community Days activity.  The budget 

was about $6,500, and the total cost was less than $5,000.   
 
GURRERI Mr. Gurreri agreed and asked about whether volunteers would be 

working or whether there would be paid people. 
 
SABATINI Mr. Sabatini responded there would be both. 
 
WENDEL Mr. Wendel stated that the biggest expense would be the 

performers.  Having an idea of how much money would be 
available would be helpful, as big name performers should be 
secured no later than September or October.   

 
GURRERI Mr. Gurreri commented that there is a lot of talent around York, 

Harrisburg, and Lancaster.  He asked whether a big name 
performer would be necessary. 

 
WENDEL Mr. Wendel responded that he had discussed that with Mr. Sabatini 

and he agreed that there are a lot of great regional acts available, 
such as Lonnie Gamble or the Military Band at about $4,500. 

 
GURRERI Mr. Gurreri suggested Big Wheelie and the Whitewalls. 
 
BISHOP Chairman Bishop asked whether the Board would be comfortable 

spending $20,000.    
 
SCHENCK Mr. Schenck indicated he did not think $20,000 would cover it. 
 
GURRERI Mr. Gurreri agreed with $20,000 to $25,000. 
 
BISHOP Chairman Bishop indicated that it would be the staff’s job to figure 

out what they could do really well for that amount.  He added to 
keep in mind that this would be a community event. 

 
SCHENCK Mr. Schenck commented that promotion should be focused toward 

every resident in the Township. 
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SABATINI Mr. Sabatini responded that a committee would handle the 
promotion and publicity, and every household would receive 
something before the event. 

 
SCHENCK Mr. Schenck commented that a benchmark of information might be 

helpful from Manchester Township, which had been hosting 
similar events. 

 
MITRICK Mrs. Mitrick stated she was comfortable with $20,000. 
 
Consensus of the Board was to proceed with the planning with a budget of $20,000 
to $25,000. 
 
 Watering  
SABATINI Mr. Sabatini mentioned that there might be a need to begin 

watering in some of the more serious areas of the park.  It appeared 
that the drought was not breaking, and much of the grass and some 
of the trees are drying.  His preference would be to have this Grand 
Opening in the beginning of the season.  However, it could not be 
held if there were dust and dead grass in the park.  It might be 
necessary to bump a celebration back to the latter part of the 
summer or early fall of 2003.  

 
STERN Mr. Stern stated that he had spoken with the engineers about the 

situation and would provide a report to the Board at the July 25th 
meeting.  If a celebration were held off until next fall, it could be 
assumed there might be another dry summer.  His advice was that 
the grass will come back to life when it rains.  The areas not yet 
established are the contractor’s concerns.  The question that will be 
posed to the Board is whether or not the contractor should be 
forced to bring water trucks in to water those areas. 

 
SABATINI Mr. Sabatini added that the estimated water usage would be 

1,000,000 gallons a day.  
 
BISHOP Chairman Bishop concluded the portion on the Park Opening. 
 
2. July 1, 2002 Budget Review  
 
A. Current Financial Status  
 
HADGE Mr. Hadge provided the following statement to be part of the 

record:  “On behalf of the Finance Department, we want to state 
without any reservation, that our information, reports, and 
transmittals are intended to be presented so that the results are 
clearly and readily understood by the Township staff and the Board 
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of Supervisors.  There is no exciting, unusual, ‘creative’ financial 
representation; there is never any effort to manipulate the 
information, reports and transmittals.  THEY ARE WHAT THEY 
ARE!  My focus as Chief Financial Officer has been, and will 
always be, to present the facts as best as possible, and let the 
results represent our best efforts.”  

 
 Revenues 
 
HADGE Mr. Hadge commended the Board for having a mid-year session.  

He reported that he had distributed to the Board and all of the 
department heads a six-month printout.  He reported that as of June 
30, 2002 the revenues are in very good shape.  He stated that 
substantial tax payments would be received very shortly from the 
tax collector.  He had highlighted that the General Fund was at 
61%; the Sewer Fund at 71% revenue receipts.  He elaborated that 
there had been some extraordinary circumstances in the tap in fee 
area.  He asked whether there were any questions from the Board. 

 
GURRERI Mr. Gurreri asked about the 81.6% figure for Highway Winter 

Maintenance. 
 
HADGE Mr. Hadge responded that the Highway Maintenance was 

somewhat unusual in that it would be submitted in the fall.  The 
$18,771.14 shown represented the inter-governmental revenues for 
state highway winter maintenance, of which $23,000 had been 
anticipated.  Those funds will be received in the fall.  The 81.6% 
figure represents money for the Concord Road project from 
PennDot.   

 
SCHENCK Mr. Schenck asked whether the Emergency Services budget would 

be far exceeded and why. 
 
HADGE Mr. Hadge responded that the fees had been raised, and money had 

been received from November and December in May.  Those 
funds must be recorded in 2002. 

 
MITRICK Mrs. Mitrick asked about special services by the Police 

Department. 
 
HADGE Mr. Hadge responded that for St. Joseph’s carnival the Township 

provides services, and they in turn pay the Township for that.   
 
BISHOP Chairman Bishop recalled that the rules had been changed to make 

that mandatory. 
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SABATINI Mr. Sabatini clarified that had been for the fire police.   
 
SCHENCK Mr. Schenck commented that the funds for Harley-Davidson had 

not been anticipated.  He asked whether there had been any 
questions about that. 

 
HADGE Mr. Hadge indicated that it had not been anticipated at all. 
 
STERN Mr. Stern responded that H-D had asked whether they had the right 

to waive the fee, and they had been advised no. 
 
SCHENCK Mr. Schenck asked about the Fire Company revenues of $43,000. 
 
HADGE Mr. Hadge responded that was for ambulance club memberships. 
 
BOWMAN Mr. Bowman asked whether the estimate had been raised from the 

previous year. 
 
HADGE Mr. Hadge responded it was the same. 
 

Expenditures 
 
HADGE Mr. Hadge reported that he had highlighted several items for the 

Board’s attention. 
 
GURRERI Mr. Gurreri asked about the $5,000 shown for Training and 

Development. 
 
HADGE Mr. Hadge responded that was strictly for the Board of 

Supervisors.  It included a series of memberships, such as the 
Pennsylvania League of Cities, which was an unbudgeted number 
and an expensive membership. 

 
GURRERI Mr. Gurreri asked what the $3,700 included under Materials and 

Supplies. 
 
HADGE Mr. Hadge responded that the figure included luncheons for the 

Supervisors, flowers, the picnic that will be held in August.   He 
added that the amount had been reduced. 

 
MITRICK Mrs. Mitrick asked about the Engineering Services figure and 

whether this included what the Township directly paid for 
engineering services. 

 
HADGE Mr. Hadge responded that it included the amount of money that the 

Township paid for engineering services and that it was primarily 
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for the First Capital Engineering firm, but most of these 
expenditures compare with the revenue side received under 
Community and Economic Development.   

 
BOWMAN Mr. Bowman asked about the item circled for Repair Maintenance 

for the Township buildings.   
 
HADGE Mr. Hadge responded that he had circled it because it clearly 

indicated that additional money should be budgeted for 2003.  He 
elaborated that $9,000 out of a $10,000 budgeted amount had been 
spent.  He stated that the HVAC system is worn out in the main 
building.   

 
LAUER  Mr. Lauer stated that the air conditioning was a good system but 

the problem was in the amount of distance necessary to push the 
air; it is at the max.   

 
GURRERI Mr. Gurreri commented that it was another engineering defect. 
 
MITRICK Mrs. Mitrick asked about Police Department uniforms and whether 

that was a one-time purchase. 
 
HARVEY Lieutenant Harvey responded that some of the amount was front-

end costs and some was for cleaning allowances.  There will be 
more expenditures coming as there still is not a full staff. 

 
MITRICK Mrs. Mitrick commented that might be the reason for the large 

overtime figures. 
 
HADGE Mr. Hadge responded that some of that overtime was due to the 

incident in York.   
 
MITRICK Mrs. Mitrick asked what that cost the Township. 
 
SABATINI Mr. Sabatini responded that the cost was $4,000 to $5,000.   The 

city paid $20,000 to $21,000.  Every time an incident occurred, it 
cost $25,000. 

 
MITRICK Mrs. Mitrick asked whether that was the situation at the library or 

Rocky Ridge. 
 
SABATINI Mr. Sabatini responded it was for Rocky Ridge. 
 
BOWMAN Mr. Bowman asked whether the $4,000 was just for the day at 

Rocky Ridge or for the entire function. 
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HARVEY Lieutenant Harvey responded that it included the day as well as 
some preparation. 

 
BOWMAN Mr. Bowman commented he thought they had spent a lot of time 

on it, and he thought the figure might have been higher than 
$4,000. 

 
SCHENCK Mr. Schenck asked what caused the Fire Company overtime.  The 

entire year’s budget had been spent.  People had been added to 
reduce the overtime.  

 
HICKMAN Chief Hickman responded that one man was out on a medical leave 

for an undetermined amount of time with thyroid cancer.  Another 
issue was training.  There had been an issue of not being 
reimbursed for training. 

 
SABATINI Mr. Sabatini stated that, as far as the overtime, the contract was not 

in conformance with Federal law.  Our contract says one thing 
which what Chief Hickman had relied upon in terms of making 
budget decisions.  Federal law says something different in terms of 
that training in a field outside of normal working hours, over 40 is 
overtime.  It cannot be obtained at straight time.   

 
HICKMAN Chief Hickman stated that an issue came up earlier in the year 

relating to that, and when push came to shove the contract was 
wrong.  The FLS was correct.  He added that several members had 
received an EMT class, which had not been budgeted.  The class 
didn’t cost the Department, but the overtime did. 

 
BISHOP Chairman Bishop asked Mr. Sabatini if he was stating that for any 

training, the Township has to pay time and a half.  He asked how 
much training was being done off the normal hours. 

 
SABATINI Mr. Sabatini responded that if it is off normal duty hours, yes.  He 

stated that some of the training is a week- long class. 
 
BISHOP Chairman Bishop committed that it should not be a surprise.  He 

added if the Township had budgeted for normal time and is paying 
overtime, it would not amount to $90,000. 

 
HICKMAN Chief Hickman elaborated that much of the training, in lieu of 

having a shift, for instance, if an individual had a 24-hour shift, 
and had a 24-hour class, they would just take the 24-hour shift off 
if they had just one day and that way there would not be any 
overtime.  That was how it had been done in the past.  At the 
beginning of the year the issue came up that it could not been done 
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that way anymore.  The Township now not only paid for the class, 
but overtime as well to the firefighter to attend the class.  We also 
have to pay overtime now to cover the shift while the firefighter is 
gone.  We are being hit twice as hard than if it were in normal 
hours.  

 
SABATINI Mr. Sabatini commented that the issue does not prevail in the 

Police Department because they work eight-hour shifts.  With the 
firefighters in 24-hour shifts, the classes are only 8 hours and they 
get paid with an additional 16 hours on their normal working day.  
They show up the next morning to take the class and they get paid 
time and a half for that day too. 

 
BISHOP Chairman Bishop commented that since there are fewer fires 

anymore, perhaps the training should be canceled for the remainder 
of the year. 

 
SABATINI Mr. Sabatini responded that it had been canceled as of about two 

months ago. 
 
GURRERI Mr. Gurreri asked why the Township could not provide training as 

in the past. 
 
SABATINI Mr. Sabatini responded that a grievance had been filed in May.  

They had reviewed it with the Fair Labor Standards Act and found 
the Contract was not in compliance. 

 
SCHENCK Mr. Schenck asked about the scheduling of the classes. 
 
HICKMAN Chief Hickman responded that they are scheduling the training to 

meet the objectives. 
 
SCHENCK Mr. Schenck asked about scheduling in reference to payroll. 
 
HICKMAN Chief Hickman responded that they are working outside classes, 

and scheduling them to meet or not meet FLS requirements.  They 
are reviewing everything. 

 
GURRERI Mr. Gurreri asked if the firemen do their own scheduling. 
 
HICKMAN Chief Hickman responded that the firemen do the scheduling in 

November for the next year.  Their schedule is fixed and they 
know when they will work.  Vacation schedules are made up, and 
training is scheduled around who is scheduled and who is not.  
Chief Hickman stated that they are currently doing a tremendous 
amount of in-house training. 
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MITRICK Mrs. Mitrick commented that if the out of house training had been 

terminated, would that be contrary to the expectations of the 
Township. 

 
SCHENCK Mr. Schenck indicated he didn’t have a problem with that.  He was 

not anti-training; it was just much more expensive than he thought 
it would be. 

 
HICKMAN Chief Hickman agreed. 
 
SABATINI Mr. Sabatini stated that there still would be mandatory training that 

is necessary whether it would be overtime or regular time.  The 
discretionary matters were terminated.  He added that because 
there is capacity, some of the training is for EMT. 

 
SCHENCK Mr. Schenck indicated that he would have more of a comfort level 

if the men were being utilized toward EMT calls.  However, if 
they’re being trained and the Township wasn’t getting anything in 
return he would have a problem.  He indicated a benefit to the 
citizens as well as revenue for the EMT side, which always seemed 
to be short on capacity.  EMT calls are made every day, and fire 
calls come in every now and then.  

 
MITRICK Mrs. Mitrick asked if he could see any light at the end of the 

tunnel.   
 
HICKMAN Chief Hickman responded that it was a contractual issue. 
 
SABATINI Mr. Sabatini added that where there is benefit is with people who 

have crossed trained.  This is very advantageous due to the greater 
value created in their existing positions.  He commented that next 
year there are Teamster and Firefighter contracts.  The issue will 
be pushed to have firefighter/EMT’s 

 
MITRICK Mrs. Mitrick asked whether the EMT’s are trained for firefighting. 
 
SABATINI Mr. Sabatini responded that most of them have fire training; in fact 

they have more trained people than the Fire Department. 
 
MITRICK Mrs. Mitrick stated that if there is greater compensation for fire 

people that are EMT’s, then the other side will have to be 
compensated as well. 

 
SCHENCK Mr. Schenck cautioned that when the EMT’s suit up to fight fires, 

a grievance could be filed. 
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SABATINI Mr. Sabatini responded that the grievances have been disappearing.  

There is an agreement with the IAFF, however, the loop was not 
closed yet with the EMT’s. 

 
MITRICK Mrs. Mitrick commented that for as long as she had been on the 

Board the subject had been discussed. 
 
SABATINI Mr. Sabatini stated that he wanted to be certain that there are 

enough trained people to do it right. 
 
SCHENCK Mr. Schenck commented that they’ll be here; there’s no incentive 

for them to leave.  The investment is safe. 
 
GURRERI Mr. Gurreri asked about Capital Equipment and a large purchase 

for MIS. 
 
HADGE Mr. Hadge responded it had been $20,000 this year primarily for 

computer upgrades and network.    
 
MITRICK Mrs. Mitrick asked Mr. Sabatini for a memo explaining the shifted 

dollars and training in the fire department for her clear 
understanding of the issues.  She wanted to know what was 
anticipated, and what it actually cost. 

 
SCHENCK Mr. Schenck added that he needed a little more comfort level as 

well.  He wanted to see dollars assigned to all of the areas of where 
the overtime is going. 

 
HADGE Mr. Hadge stated that in the expenditure side of the General Fund, 

$2,000,000 was for the park.  That amount would come out of 
surplus.  If $2,000,000 were deducted from the expenditures, there 
would be $3,500,000 over the budgeted figure of $7,300,000 at 
48% for the year.  He showed the $2,000,000 as an expenditure in 
order to transfer it.  The figure appeared on the warrant report, and 
a check was actually signed by Mr. Hadge and Mr. Bowman.  The 
check was actually deposited into the capital fund for the park.  
Therefore, it is on the warrant report for public record.    

 
HADGE Mr. Hadge indicated that Mr. Hodgkinson, as the Director of 

Wastewater utility department, had a few comments about the 
sewer fund budget. 

 
HODGKINSON Mr. Hodgkinson reported that, as Mr. Hadge had indicated, the 

revenues were in very good shape, and he really didn’t have 
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anything to add to the revenue end of it unless someone has 
specific questions on the revenue. 

 
SCHENCK Mr. Schenck asked what had changed to provide the over-budgeted 

revenue. 
 
HODGKINSON Mr. Hodgkinson called attention to the tap-in fees, which he had 

estimated at $400,000 and is actually at $429,000.  He elaborated 
on their processes and indicated there are more tap- ins coming. 

 
STERN Mr. Stern commented that with the lifting of the moratorium, all 

those who wanted tap- ins had requested them, and more are 
coming.  When the Caterpillar tract is sold more taps will be 
requested.  

 
HADGE Mr. Hadge reported that, in addition, the Finance Department went 

back in the records to 1995 and liened every single residential 
property that owed more than $100.  He stated that as of June 30, 
2002 this Township is up to date with all properties that owed $100 
or more. 

 
HODGKINSON Mr. Hodgkinson reported that additionally the sampling done of all 

the industries which is charged back for local limits along with 
septic callers, aging reports had been issued.  A review of the aging 
reports indicated that there were septic haulers that owed $10,000 
to $12,000 bills.  That fact had enabled the Wastewater 
Department to turn down haulers who had not paid their bills.  
Tremendous work had been done in this area. 

 
HADGE Mr. Hadge stated that in the new year 2003, some streamlining 

would be done in order to save costs in terms of the billing system.  
A post card system would save the Township approximately 
$5,000 to $6,000 on mailing and handling charges. 

 
SCHENCK Mr. Schenck asked Mr. Hodgkinson whether the dry weather 

affected the expense side of his department’s budget. 
 
HODGKINSON Mr. Hodgkinson responded that the utilities were the biggest issue.  

Flows are way down; the electric bill is down and that is reflected 
in the pump station electric bills also.  It has a trickling effect.  
When there are less flows there is less to process so chemicals go 
down.  That is the main factor. He indicated that Jim Crooks had 
been doing an excellent job on the INI work.  In the springtime the 
flows don’t skyrocket  in one inch rain; only when there is a 
downpour. 
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SABATINI Mr. Sabatini reported that Yoe Borough was looking at doing INI 
work.  If Yoe does that, it is the end of the line there.  There are 
efforts being made across the board with INI.   

 
HADGE Mr. Hadge asked Mr. Hodgkinson for any comments regarding the 

Solids Handling Project. 
 
HODGKINSON Mr. Hodgkinson responded that the Solids Handling Project was 

progressing along.  They are in the midst of shop drawing 
approvals.  Buchart-Horn had been approving and submitting 
them.   A pre-construction meeting had been held, and construction 
may begin this fall and really be in full motion right after 
Christmas.  He expected to see some significant savings in 
contracted services.  The reason why that expense hadn’t been 
depleted very much was because the majority of money goes to the 
farmers and that is paid in December.  He thought there should be 
a big decrease in that area once the centrifuges are up and running, 
which won’t be realized until the end of next year. 

 
3. Budget 2003 

 
A. Establishment of Budgeting Priorities 
 
BISHOP Chairman Bishop introduced the subject of next year’s budget.  He 

commented that one of the concepts for having the mid-year 
review was for the Board to have an opportunity to think about and 
express opinions on broad budgetary guidelines that were factored 
in the whole process that goes on through the fall as the different 
department heads work with Mr. Hadge and Mr. Sabatini to put 
their budgets together.  This was not necessarily to eliminate things 
but rather to prioritize items. 

 
SCHENCK Mr. Schenck stated that one item that seemed to have been lost was 

the Capital Improvement Committee.  Mr. Schenck commented 
that he had no idea of what the Board desired two years from now 
in terms of capital.  He asked whether any mechanism was in place 
for long-term planning. 

 
SABATINI Mr. Sabatini responded that would be GASB 34, which provides 

some of the building blocks looking five to ten years out.  It helps 
to better identify some of the items.  The typical process would 
involve Public Works, Wastewater, the status of capital facilities, 
transportation.  Between the GASB and the Board’s direction, a 
short-term and an intermediate-term project list would be built into 
the capital or operating budget.  Currently the existing Capital 
Improvement Plan, which had been developed in 1999 as an eight-
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year plan, still has five years in the plan.  He was still working off 
that plan, and there are still a good number of projects yet to be 
done within it.  He added that every two to three years it would be 
appropriate to update the Capital Plan. 

 
MITRICK Mrs. Mitrick asked where the Comprehensive Plan would fit into 

that. 
 
SABATINI Mr. Sabatini responded that a Comprehensive Plan would be 

prepared.  For the last half of this year Mr. Stern will be 
developing together concepts of a Comprehensive Plan whether 
solo or jointly with other municipalities.  The rules dealing with 
Comprehensive Plans have changed dramatically in the past year, 
and the Township must live with them.  Some concept plans will 
be provided for the Board as to what approach to take.  York 
Township had asked whether Springettsbury would be interested in 
dealing with them in terms of a Regional Comp Plan.  Mr. Sabatini 
indicated he had responded indicating that he wanted to pursue it 
on a staff level before bringing it before the Board.  The request 
had been sent to every adjacent municipality.  Mr. Sabatini would 
not want Springettsbury to be in a situation where Yoe Borough 
controls this Township’s future, so who will participate will be 
important.  The Board will provide the general concept of whether 
to pursue this individually or work with other municipalities, and 
then a request for proposals will be developed involving the 
Planning Commission, along with a dollar amount for going into 
2003.  He added that it would not be uncommon to spend $100,000 
on a Comp Plan.  In addition, the Zoning and Subdivision 
Ordinances must be rewritten for a completion in 2004, 2005. 

 
MITRICK Mrs. Mitrick cautioned that the timing was important in that York 

Township already had sent letters.  If Springettsbury should 
proceed with a regional approach, it should be in sync with the 
neighboring municipalities.   Many of the problems the Board had 
discussed are the result of the neighboring municipalities 
encroaching on Springettsbury Township, a fact that must be kept 
on the table. 

 
SABATINI Mr. Sabatini agreed and indicated Springettsbury would still need 

to cooperate more with the neighboring municipalities and thus 
minimize the adverse impacts.   

 
SCHENCK Mr. Schenck commented that Mr. Sabatini’s list of priorities for 

the next two or three years seemed broad.  Everything on the list 
was important. 
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SABATINI Mr. Sabatini responded that he wanted a sense of what the Board 
wanted in terms of setting broad policy directions and having the 
staff build budgets around that.  He thought the mid-year budget 
review might help with that direction. 

 
BISHOP Chairman Bishop indicated in terms of broad direction he would 

like to see a focus on issues that impact the community, such as 
traffic issues, rather than focusing Township resources on 
Economic Development, which will take place in any case.   

 
GURRERI Mr. Gurreri stated that traffic certainly does have a great impact on 

the community. 
 
MITRICK Mrs. Mitrick stated that in terms of staff restructuring and 

organizational development, the issue of cross training will provide 
security to the Township. 

 
SABATINI Mr. Sabatini indicated they would like to ascertain two or three 

multi-year priorities of the Board.  If traffic was a priority item, all 
other issues would have a broad impact on that. 

 
BISHOP Chairman Bishop stated that one year is all that would be 

necessary to prioritize items. 
 
GURRERI Mr. Gurreri commented that working with neighboring 

communities will be very important in terms of traffic.   
 
MITRICK Mrs. Mitrick stated that $100,000 had been allocated for the traffic 

study.  She asked whether that included the calming. 
 
SABATINI Mr. Sabatini responded that the calming was $10,000 to $12,000.  

The Haines Road, Memory Lane corridor was approximately 
$100,000. 

 
MITRICK Mrs. Mitrick asked whether most of that money had been spent.  

She thought that it was a tremendous amount to conclude the need 
for a traffic light. 

 
STERN  Mr. Stern indicated his agreement with Mrs. Mitrick. 
 
BISHOP Chairman Bishop stated that in the process of everything on 

Memory Lane to the north of Market Street, if any economic 
development happened along there, the long-range objectives 
would be developed and the Board could insist that the new 
development happen around the Board’s concept. 
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B. Establishment of Budget Hearing Dates/Periods  
 
BISHOP Chairman Bishop indicated that he needed to secure dates for 

budget purposes. 
 
ADJOURNMENT: 
 
BISHOP  Chairman Bishop adjourned the meeting at 6:45 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a regular meeting on 
Thursday, June 27, 2002 at 7 p.m. at the Township Offices located at 1501 Mt. Zion 
Road, York, Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman 
   Bill Schenck 

 Nick Gurreri  
   Lori Mitrick 

  
MEMBERS NOT 
IN ATTENDANCE: Mike Bowman 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   John Luciani, Civil Engineer 
   Andy Mears, YSM 
   Dori Bowders, Manager of Administrative Operations 
   Dave Eshbach, Police Chief 
   Jack Hadge, Director of Finance 
   Mike Hickman, Fire Chief 
   Andy Hinkle, MIS 
   Charlie Lauer, Director of Public Works 
   Betty J. Speicher, Director of Human Services 
   Andrew Stern, Director of Economic Development 
   Karen Edwards, Grants & Communications Coordinator 

Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7 p.m.  He asked Mr. 

Gurreri to lead the Pledge of Allegiance. 
 

A. Pledge of Allegiance 
 
GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 
BISHOP Chairman Bishop stated for the record that this Township will continue to 

include the words, “Under God” in its Pledge of Allegiance. 
 
2. COMMUNICATION FROM CITIZENS: 
 
ESHBACH Chief Eshbach introduced new Police Officer, John Huzvar IV, who had 

been hired June 24, 2002.  Mr. Huzvar previously had served with Derry 
Township and holds a Bachelor of Science Degree and Criminal Justice 
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from Lycoming College in Williamsport, Pennsylvania.  Mr. Huzvar 
completed extensive police training at HAAC encompassing 748 hours in 
five months. 

 
BISHOP Chairman Bishop administered the Oath to him. 
 
ESHBACH Chief Eshbach presented Officer Huzvar with his identification card and 

badge. 
 
BISHOP Chairman Bishop called for further Citizen Communications.  Hearing 

none he called for Engineering Reports. 
 
3. ENGINEERING REPORTS: 
 
A. Environmental Engineer – Buchart Horn, Inc. 
 
BISHOP Chairman Bishop stated that no representative was present from Buchart-

Horn as both Messrs. Schober and Funkhouser had scheduling conflicts.  
However, their monthly report had been received, and there were no 
critical items to address. 

 
B. Civil Engineer – First Capital Engineering 
 

Concord Road 
LUCIANI Mr. Luciani reported that he had submitted his engineering report.  He had 

provided three concept plans for Concord Road Extension as a result of 
the field meeting with the Public Utility Commission.  They had been 
asked to review alternatives to an at-grade rail crossing.  Mr. Luciani 
reviewed the various options and indicated that they had requested the 
PUC to review Option 2, which they felt would accomplish the objective 
of solving the traffic destination and point problems and remove vehicles 
from the Walmart/Sam’s Club area and away from Market Street 

 
SCHENCK Mr. Schenck asked about the process and what time frame it might take. 
 
LUCIANI Mr. Luciani responded that the decision rests with the PUC and based on 

his experience with previous PUC hearings, it would take approximately 
six months from the field meeting.  One of the things PUC had requested 
was to work something out with Norfolk Southern.  A burden will be 
placed on the Township Manager and Economic Development Director to 
work with the Caterpillar people to cooperate with the Township in the 
matter.  One of the items offered in the field meeting was that we would 
signalize crossing gates at that intersection, which is a costly mechanism 
to prevent hazards.  

 
  Signalization – 7th Avenue and Haines Road 
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LUCIANI Mr. Luciani reported on the signalization project for 7th Avenue and 
Haines Road.  Some spot improvements had been studied in the Haines 
Road Corridor Study.  One of the recommendations was for some re-
timing, and a signal warrant had been met at 7th Avenue.   A consensus of 
Police Department and Township Staff was that 7th Avenue was the 
correct location for a signal.  Mr. Luciani provided a cost estimate to make 
some modifications at the elementary school on Erlen Drive, which 
included widening of 7th Avenue to allow for turn lanes and some 
necessary widening on Haines Road.  The estimated cost will be 
approximately $300,000 not including the modifications at the school.  
Mr. Luciani reported that all the permits could be in hand, design and  
work done over the summer (2003).  

 
MITRICK Mrs. Mitrick asked whether he and the traffic engineers were absolutely 

certain that this is necessary and especially in view of the modifications 
being made to Interstate 83, Prospect and Market Street. 

 
LUCIANI Mr. Luciani responded that he was confident that, regardless of what 

changes would be made on I83, he did not think enough traffic will be 
diverted from Haines Road to eliminate the warrant for the light.   

 
GURRERI Mr. Gurreri recalled that in the study done, 60% of the cars were people 

who live in the Township. 
 
LUCIANI Mr. Luciani responded that there was a significant number of cut through 

traffic and the destination study indicated that they would stay on I83, but 
a significant reduction is 10 to 20%.  That would still not be below the 
threshold.   

 
BISHOP Chairman Bishop asked whether a final report had been received regarding 

the Memory Lane/Haines Road Corridor Study. 
 
LUCIANI Mr. Luciani responded that it had not been received.   
 
SABATINI Mr. Sabatini commented that he recalled the Board of Supervisors’ 

intention was that before making a final decision to signalize at either 
Cambridge or 7th Avenue, the Board would have a final public meeting to 
discuss that and to accept public comments.  He suggested that this could 
be accomplished prior to a future Board of Supervisors meeting.   

 
LUCIANI Mr. Luciani responded that a meeting could be scheduled at any time.  The 

attendance at the last public meeting was not as high as expected.   
 
SABATINI Mr. Sabatini recalled that Tom Austin advised the completion of the report 

would be in early to mid-summer. 
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BISHOP Chairman Bishop stated that it is the Board’s intention to decide on 7th 
Avenue, then we should have that public meeting and make sure that 
everyone is informed.   

 
SABATINI Mr. Sabatini commented that staff would be available within the park 

people to distribute information easily.  He added that there were several 
dates to schedule.   

 
Consensus was to hold the meetings as follows: 
  July 24, 2002 – 5 p.m. Budget Meeting 
        7 p.m. Public Hearing – Traffic 
  August 29 at 4 p.m. -  Road Tour 
 
BISHOP Chairman Bishop clarified that no further decisions would be made until 

the public meeting at which time the entire matter would be addressed. 
 
C. YSM 
 

Springettsbury Park Project 
MEARS Mr. Mears reported the project is on schedule for the September final 

completion date.  He reported on several Change Orders for the water 
fountain valve and the matting for the swale north of the Township 
building, which total $350.00 each.  There was no Change Order for the 
revised sink. 

 
Sidewalk  
Mr. Mears requested that Change Order #33 be added to the Bid section of 
the Agenda.  The original price was $8,310; the Change Order price would 
be $4,550.67. 

 
Ball Fields 
Mr. Mears reported that the contractors had requested that the ball field 
areas be taken over by the Township for maintenance.  Following a 
meeting with the Maintenance Department it was determined that only the 
outfield areas would be acceptable at this time.   

 
  Concession Stand Wall 

Mr. Mears reported on the wall adjacent to the concession building, which 
had been put in higher than the elevations proposed.  There was a potential 
opportunity to raise the picnic area and work with the established grades; 
however, following a quick price review at $22,000, there was no need for 
further discussion.  Mr. Mears indicated the problem could be corrected by 
taking it back down to the original proposed grades and still have a 14” 
seating wall.  He added that he had not received a breakdown of the 
pricing. 
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GURRERI Mr. Gurreri commented that was good news and would save the Township 
$22.000 and the contractor would take it down at their cost. 

 
MITRICK Mrs. Mitrick asked how far above the ground level it would be. 
 
MEARS Mr. Mears stated that it would be 14 inches in the first 45 feet; then the 

next 45 would be 14 and the last 100 feet would be 18 inches.  It would 
start to step up as it goes around the curved section. 

 
MITRICK Mrs. Mitrick asked whether 14 inches was hazardous. 
 
MEARS Mr. Mears indicated that fourteen inches would be on the lower end of 

what you would want an adult to sit on.  Eighteen would be preferred, but 
because of the nature of the blocks, the caps are 4 inches.  Each block is 8 
inches so with the combination of the cap and the block, there is a certain 
increment to work with as you’re taking it down.  That’s how we came up 
with the 14 inches.  

 
GURRERI Mr. Gurreri commented that he had visited the area with Mr. Stern and 

Mr. Mears.  He thought the 14 inches would look better and would work. 
 
Consensus was to take the grade down to the original proposed grade.   
 
4. ACCOUNTS PAYABLE: 
 
A. Regular Payables as Detailed in the Payable Listing of June 27, 2002 
B. Keystruct – Springettsbury Park Progress Billing #1-11 - $296,076.91 
C. IETC Electric – Springettsbury Park Progress Billing #4-11 - $15,612.98 
 
MR. GURRERI MOVED FOR APPROVAL OF ACCOUNTS PAYABLE A, B, 
AND C AS PRESENTED.  MR. SCHENCK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
5. BIDS, PROPOSALS & CONTRACTS: 
 
A. Award Bids – 2002 Material and Resurfacing Project 
 
MRS. MITRICK MOVED TO AWARD THE ROAD WORK, CONCRETE 
WORK AND OTHER ROAD MATERIALS TO VARIOUS CONTRACTORS AS 
DETAILED IN THE JUNE 17, 2002 MEMO TO THE TOWNSHIP MANAGER. 
MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. Permission to Purchase Permacast System SpinCaster from AP/M 

Permaform  
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BISHOP Chairman Bishop indicated that a memorandum had been provided by the 
Public Works Director, Charlie Lauer, with his recommendations for the 
Permacast System. 

 
MR. GURRERI MOVED TO APPROVE THE PURCHASE OF PERMACAST 
SYSTEM SPINCASTER FROM AP/M PERMAFORM IN THE AMOUNT OF 
$42,000.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
MITRICK Mrs. Mitrick commented that when this system had been utilized in the 

past there was a question as to whether it would be effective.  She asked 
Mr. Lauer for his comment. 

 
LAUER Mr. Lauer responded that a unit had been rented from Lower Paxton 

Township.  They had done 35 manholes the first year with a great deal of 
success.  Lower Paxton then decided not to rent the equipment in the 
future.  There are a number of manholes that need work.  Utilizing this 
unit will be cheaper than the budgeted amount for 2002. 

 
MITRICK Mrs. Mitrick asked whether this machine would be something he would 

consider renting to other municipalities. 
 
LAUER Mr. Lauer responded that was a possibility.  In addition, he indicated the 

machine also can spray liquid concrete and has more than one use. 
 
C. Dauphin DataCom – Springettsbury Township Park Recreation Office – 

Data/Telephone Cabling and Equipment - $13,711.12 
 
BISHOP Chairman Bishop stated that he had spoken with Mr. Hinkle regarding the 

Park Recreation data system indicated that the distance is too long for co-ax 
cable, and since there is fiber everywhere else, this would be consistent.   

 
GURRERI Mr. Gurreri asked whether that was the information that the Board needed 

during the previous meeting, which he had been unable to attend. 
 
BISHOP Chairman Bishop responded that it was and added that fiber is a relatively 

high-end alternative to getting the network from one place to another. 
 
SCHENCK Mr. Schenck added that it seemed like a lot of money.   
 
SABATINI Mr. Sabatini indicated that the purchase would be made through a state 

contract. 
 
MR. SCHENCK MOVED TO AUTHORIZE THE PURCHASE AND 
INSTALLATION OF DATA AND TELEPHONE CABLING AND RELATED 
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EQUIPMENT FROM DAUPHIN DATACOM IN THE AMOUNT OF $13,711.12.  
MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
D. Keystruct – Springettsbury Park Change Order #1-29 - $288 (additional 

lawn at picnic area). 
 
MRS. MITRICK MOVED TO APPROVE KEYSTRUCT CHANGE ORDER #1-29 
IN THE AMOUNT OF $288.  MR. GURRERI WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
E. Keystruct – Springettsbury Park Change Order #1-30 - $1,725 (revised roof 

gutter – amphitheater). 
 
STERN Mr. Stern provided some explanation for item E.  The amphitheater roof 

had been difficult construction.  The challenge was to determine a way to 
make it as leak proof and durable as possible.  A trough-type system will 
be placed across the center part to collect all the water from the roof so it 
will not leak into the roof or through the roof onto the stage.   

 
MEARS Mr. Mears stated that the design did not change, but this was more of a 

matter of adding some material.  During the construction the contractors 
raised some questions about ice damming.  It’s really the same gutter 
detail, but putting metal flanges out farther and doubling them to prevent 
that ice-damming situation.   

 
GURRERI Mr. Gurreri asked whether that was a design flaw. 
 
STERN Mr. Stern commented that when he had first heard about this problem, he 

had taken a stand that it was a design error, and the Township had no 
interest in paying for any of it.  During construction meetings the architect 
convinced him that there had been no way to know what beefing up was 
necessary until after construction began.  Mr. Stern had been convinced 
that the interpretation of design flaw is incorrect.  The Township did not 
have to make these improvements but will benefit from them. 

 
MEARS Mr. Mears indicated that the facts had been pointed out clearly in the letter 

provided with the Change Order. 
 
MR. SCHENCK MOVED TO APPROVE KEYSTRUCT CHANGE ORDER #1-30 
IN THE AMOUNT OF $1,725.  MRS. MITRICK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
F. Change Order #1-33 – Replace Sidewalk - $4,550.67. 
 
BISHOP Chairman Bishop indicated that F was an additional item, which had been 

added to the Agenda.   
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STERN Mr. Stern stated that this item would be no cost to the Township, but 
simply an item that needed to be run through the contract.  
 
MR. GURRERI MOVED TO APPROVE KEYSTRUCT CHANGE ORDER #1-33 
– SIDEWALK REPLACEMENT IN THE AMOUNT OF $4,550.67.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
6. SUBDIVISIONS AND LAND DEVELOPMENT: 
 
A. LD-02-06 – Panera Bread – Time Extension to 7/26/02 
B. SD-02-06 – Licatese – Time Extension to 9/12/02 
C. LD-02-05 – Licatese – Time Extension to 9/12/02 
D. LD-02-02 – AWI – Time Extension to 9/30/02 
 
MRS. MITRICK MOVED TO ACCEPT THE GRANT OF TIME EXTENSION 
FOR LAND DEVELOPMENT 02-06 UNTIL 6/25/02; SUBDIVISION 02-06 UNTIL 
9/12/02; LAND DEVELOPMENT 02-05 UNTIL 9/12/02 AND LAND 
DEVELOPMENT 02-02 UNTIL 9/30/02.  MR. GURRERI WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
7. COMMUNICATION FROM SUPERVISORS: 
 
GURRERI Mr. Gurreri reported he had received a note from Nancy Richards 

thanking the Township for helping rescue a cat, which had been 
transported to the SPCA in Thomasville and had been adopted. 

 
GURRERI Mr. Gurreri reported that Mr. Len Deitz of 21 Lynbrook Drive in 

Stoneybrook Heights contacted him about a skunk problem.  They have a 
large number of skunks in his neighborhood.  Mr. Gurreri stated that the 
Township does not have a skunk ordinance, nor does it get involved with 
skunks.  Mr. Gurreri suggested Mr. Deitz get a trap for the skunks. 

 
 Building Permits 
GURRERI Mr. Gurreri commented on the recent action regarding Building Permits, 

which had been widely accepted.  However, he asked for some 
clarification.  If a resident puts a roof of shingles on his house, and he has 
to replace some rotten wood, should there be a charge for the permit.  It’s 
still maintenance on the house. 

 
STERN Mr. Stern responded that his understanding and his recommendation was 

that when the homeowner is getting into wood, there are permit fees.   The 
Township must be sure that the homeowner is doing what they are 
supposed to be doing.  They should pay for that single part of the wood 
replacement just for the wood.  Mr. Stern stated that it would be easier for 

 8



SPRINGETTSBURY TOWNSHIP  JUNE 27, 2002 
REGULAR MEETING  APPROVED 

them to look at a project as a whole.  Otherwise contractors will be 
separating permits and projects.   

 
GURRERI Mr. Gurreri posed the scenario where a resident needed a new roof and 

then determined it was necessary to replace some wood.  The wood cost 
$500.  Mr. Gurreri asked whether the resident needed to pay for a $500 
job, or for the whole shingled roof. 

 
STERN Mr. Stern commented that the way the Resolution was written if a resident 

is not doing any structural changes then they are not exempt from the 
permit.  Whatever cost they put on the permit application is the basis on 
which they would be charged.  The Board should make the decision as to 
which way they intended it. 

 
GURRERI Mr. Gurreri stated that, since he had made the Motion, the way he 

intended it was that no one should pay for a permit to put shingles on the 
roof or other things mentioned such as windows, garage door, blacktop, 
etc.  If wood is necessary, then the permit fee should be just for the 
amount of the wood and the labor to put the wood on.  He stated that was 
his opinion, and he did not think it would be hard to do and could be 
broken down easily. 

 
MITRICK Mrs. Mitrick observed that then some projects might be broken into 50 

pieces. 
 
GURRERI Mr. Gurreri was aware of a resident who had to re-roof and had to pay an 

additional $90.00.  Again people are being punished for fixing their house 
up.   

 
SCHENCK Mr. Schenck commented that he did not know how that could be managed.  

He agreed with Mr. Stern’s scenario that either the whole project is 
exempt or it’s not, which seemed easier to manage.   

 
GURRERI Mr. Gurreri stated he thought it should be exempt.  Mr. Gurreri reiterated 

that it would still be maintenance on the house. Even if the wood needed 
replaced, it is still the same thing as maintenance.  The house would not be 
redone nor changed.     

 
BISHOP Chairman Bishop agreed with Mr. Gurreri that it would still be considered 

maintenance; however, if something becomes structural then he thought 
the Township would have a responsibility to make sure that structural 
work is done according to Township codes.  That was one of the premises 
of the re-roofing, no material changed.  

 
STERN Mr. Stern stated that as far as actually getting a permit for wood 

replacement, there are a small minority of properties that need structural 
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work.  Since the Resolution was approved, Mr. Stern had not become 
aware of any problems other than people not believing there is no fee. 

 
MITRICK Mrs. Mitrick indicated she did not believe enough recognition had been 

given to what a resident gets for the fee.  In many cases the inspection 
which comes along with the fee is important. 

 
STERN Mr. Stern added if someone indicated that they are going to restructure a 

roof, then someone has to review what they are doing.  For example, there 
was a scenario of a fire on Priority Road several months ago.  The fire was 
in the upstairs, and in the course of replacing the roof the trusses were all 
undersized.  As a result of the plan review, they increased the truss sizes 
and also increased the roof thickness.  Items like that are what we’re 
talking about, but are rare.  He added that the permit process is working 
well. 

 
BISHOP Chairman Bishop suggested that as Mr. Stern worked through the permits 

and issues or areas where corrections could be made such matters should 
be held for a review in September. 

 
GURRERI Mr. Gurreri reiterated that he just did not want to punish people for fixing 

their houses up, a process that had gone on too long.   
 
 Stormwater Issues 
GURRERI Mr. Gurreri commented on stormwater.  He, Mr. Stern, Mr. Sabatini and a 

number of other legislators along with two PennDot people visited Mr. 
Boyle for a review of his  situation. 

 
SABATINI Mr. Sabatini added that they had looked at two issues.  One was at the top 

of the hill on Eastwood, and also Mr. Boyle’s property.  Regarding the top 
of the hill there had been discussions with PennDot on some options to 
mitigate some of the water coming out of the pipe and keep it from getting 
into the adjacent property owner’s house.  It’s a very early discussion with 
PennDot, but they have been willing to listen. In the other situation the 
Township had been working on the issue and came up with a solution to 
have a catch basin along with a pump that’s actuated by a float.  That 
seemed to have done the job two weeks ago during heavy rain.  At this 
point Mr. Sabatini indicated that low-cost solutions were maxed out.  The 
ultimate solution recommended was to re-route the storm sewer system 
throughout the neighborhood, which is not very feasible.   

 
 Compliment to Personnel 
MITRICK Mrs. Mitrick reported she had received a complimentary telephone call 

regarding a citizen complaint that Scott Wagner was taking care of from 
Penn Waste.  He felt that both Sharon and Dori are doing a fantastic job 
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taking care of the calls that come in for the residents. Mrs. Mitrick wanted 
to pass that on to the Township Manager. 

 
 Senior Center 
MITRICK Mrs. Mitrick apologized for not attending the last meeting, but in the 

Minutes she noted that a request to have some type of senior citizen 
facility available to the residents of the community had been mentioned.   

 She wondered whether there was a way to utilize the farmhouse to a  
greater extent if small groups such as a senior citizen group could use it 
for bridge, a book club or other activities.  If the Board would be 
interested in that, perhaps Mr. Sabatini could come up with a way of 
getting that message out. 

 
GURRERI Mr. Gurreri agreed with Mrs. Mitrick’s idea.  It might be nice to have 

senior citizens here at the park because they could take care of a flower 
garden or something.  They have the time to do it.   

 
SCHENCK Mr. Schenck indicated he had a similar thought but thought some 

enhancement could come through the recreation program.  He thought 
Park & Rec could come up with activities geared to that type of resident 
utilizing the farmhouse. They would have to work on it, and of course, it 
would cost the Township some money.  However, he added that the 
concept of a senior citizens center is that there would be some activities 
that are planned and semi-organized.  The facility is available, and 
recreation is being provided for little children.  He thought it was worth 
exploring. 

 
SABATINI Mr. Sabatini stated that there are a lot of opportunities.  The recreational 

opportunities had been broadened fairly significantly, as they had worked  
with some organizations about utilizing the farmhouse on an as-wanted 
basis rather than having a permanent setup.  The focus had been geared 
more towards events rather than regular full-time occupancy by one group.  
Mr. Sabatini thought that in the policy passed by the Board was the 
anticipation that this was for all groups and that one room would not be 
constantly used by a specific group. 

 
SCHENCK Mr. Schenck agreed that it should be for organized programming.  The 

residents would come and go.  He was not suggesting 10 hours a day 
every day of the week open as a senior center but certainly with activities 
during the day and, you know, two hours a day in the evening depending 
on the schedule.  The resources to pull that off is right at our fingertips.  
Mr. Schenck did not think it would take a lot of work to get something up 
and running. 

 
GURRERI Mr. Gurreri stated that there are a lot of seniors in Springettsbury 

Township, and he would soon be one.  He thought it was a good idea. 

 11



SPRINGETTSBURY TOWNSHIP  JUNE 27, 2002 
REGULAR MEETING  APPROVED 

 
SABATINI Mr. Sabatini stated that he would explore the suggestions with Mr. 

Wendel.   
 
SCHENCK Mr. Schenck added that hopefully the Recreation Board would have some 

input.   
   
  Interviews 
MITRICK Mrs. Mitrick asked about the two resumes that had been received for 

appointments to committees.  She asked if a time had been scheduled to 
conduct interviews.  They had responded to an item in the newsletter. 

 
SABATINI Mr. Sabatini recommended that the interviews be held just prior to an 

upcoming Board meeting. 
 
Consensus was to start the June 25th Board Meeting at 6:30 p.m. and interview the 
two candidates. 
 
8. SOLICITOR’S REPORT: 
 

Outback Steak House – Liquor License 
RAUSCH Solicitor Rausch reported that, in addition to his written report, he had 

several items for Board action.  The first was an Amendment to the 
Outback Mid-Atlantic Resolution approved in March.  There had been 
several minor corrections that needed to be made, the first of which would 
be to correct the Liquor License Number.  In the prior Resolution it was 
2000 and is 20,000.  For some reason the address changed.  While it is still 
at the same place, the number had changed.  It’s now 2496 East Market 
Street.  The Liquor Control Board requires everything to be exact.  The 
request is made to amend the previous action with the corrections. 

 
BISHOP Chairman Bishop suggested that the action be placed under item 10, 

Ordinances, Resolutions and Agreements. 
 
 York Waste Litigation 
RAUSCH Solicitor Rausch reported that the second item for action was that the 

Board had received copies of the settlement agreement with York Waste 
and Mr. Clemens to resolve all issues concerning the litigation that arose 
out of the award of the bid last fall for the garbage contract.  This 
agreement had been reviewed and is believed to be in acceptable form.  
Solicitor Rausch recommended that the Board approve the agreement in 
order to end the litigation. 

 
MR. SCHENCK MOVED TO APPROVE THE SETTLEMENT AGREEMENT 
WITH YORK WASTE AND AUTHORIZE THE NECESSARY BOARD 
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MEMBERS AND STAFF TO SIGN THE AGREEMENT.  MR. GURRERI WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
RAUSCH Solicitor Rausch requested an Executive Session for potential litigation 

matters discussion. 
 
9. MANAGER’S REPORT: 
 

Chapter 94 Report – Sewer Moratorium 
SABATINI Mr. Sabatini reported that the Township had received notice that the 

Chapter 94 report was accepted by DEP, and it appeared to be clear of the 
moratorium.  The Township has sufficient capacity to handle the 
anticipated sewage flows for the next few years.  The subscriber 
municipalities also have received this information.  Additional information 
will be provided to the Board.   

 
 Fire Company 
SABATINI Mr. Sabatini asked Chief Hickman to speak briefly regarding the status of 

the fire Companies merger into the Springettsbury Volunteer Fire 
Company and some of the outstanding issues.   

 
HICKMAN Chief Hickman reported that he had contacted Mr. Astor but received no 

response from him to learn the most up to date information.  They had 
held a Volunteer Fire Company meeting and had voted to start moving 
funds into Commerce Bank as established a year ago.  Mr. Astor and 
Chief Hickman, along with several other members had gone through the 
safe looking for documents, titles, deeds to transfer to the new 
organization.  Most of the documents have been located; however, there 
are some vehicle titles missing, which may be held by the state because of 
loans.  They will be contacted in order to complete that matter.  Once  that 
is secured everything will be titled to the new fire company.  Things are 
moving forward.  Meetings have been very positive this year.  Chief 
Hickman had seen some positive steps taken.  He indicated that the 501C3 
status received had been the catalyst needed to move forward in good faith 
between all parties.   

 
SCHENCK Mr. Schenck commented that at that last meeting he did not think any 

documentation about the 501C3 had been received. 
 
HICKMAN Chief Hickman responded that he understood Mr. Astor had that 

documentation.  
 
SABATINI Mr. Sabatini indicated that he had received a copy of it from Bob Astor.   
 
SCHENCK Mr. Schenck asked if the deed had been located. 
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HICKMAN Chief Hickman responded that it was still missing. 
 
SABATINI Mr. Sabatini commented that the state was the lien holder on several 

pieces of equipment, the PEMA loans.  An application will need to be 
submitted not only to transfer the titles, but also to refinance the loan to 
the lower 1% rate.   

 
HICKMAN Chief Hickman added that it had been discussed at the last meeting to try 

to save some money. 
 
MITRICK Mrs. Mitrick observed that it seemed like good news when Mr. Astor was 

at a previous meeting.  She suggested that when everything is finalized 
and the package is together, the Board would like to have a formal 
presentation. 

 
HICKMAN Chief Hickman responded that he believed it would be warranted. 
 
 Sewer Moratorium 
MITRICK Mrs. Mitrick commented on the moratorium.  She thought it would be 

appropriate for Mr. Sabatini to send a letter to sister municipalities 
thanking them for their patience because the news of it a couple years ago 
was somewhat shocking, and basically it had gone fairly well. 

 
SABATINI Mr. Sabatini responded that he had planned to send a follow up letter once 

further information was received from DEP.   
 
10. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
 
A. Ordinance 02-08 – Truck Parking Prohibitions – Stonewood Road/East 

Market Street/Boxwood Lane 
 
BISHOP Chairman Bishop stated that Ordinance 02-08 had been advertised and 

appeared on the Agenda for adoption. 
 
GURRERI Mr. Gurreri commented that he had read in the Minutes where Mr. 

Bowman asked whether there could be another area where they could 
park.  Mr. Gurreri wondered whether there was any conclusion.  Mr. 
Bowman asked whether the Ordinance would create more of a problem. 

 
MITRICK Mrs. Mitrick stated that she thought he was suggesting that the business 

allow space on their property for them to park. 
 
BISHOP Chairman Bishop added that they still may have to do that, but the 

Township had not had any success in getting them to agree up front to do 
that.   
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SCHENCK Mr. Schenck stated that would be why this No Parking was being posted, 
to hopefully encourage them to do so. 

 
MR. GURRERI MOVED TO APPROVE ORDINANCE 02-08, AN ORDINANCE 
ESTABLISHING A NO TRUCK PARKING ZONE AT STONEWOOD ROAD.  
MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. Outback Steak House Liquor License Resolution 02-53. 
 
MR. SCHENCK MOVED TO APPROVE RESOLUTION 02-53, AN 
AMENDMENT TO A PREVIOUS RESOLUTION FOR OUTBACK STEAK 
HOUSE LIQUOR LICENSE. MRS. MITRICK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
11. ACTION ON MINUTES: 
 
A. Board of Supervisors Public Hearing – May 23, 2002 
 
BISHOP Chairman Bishop commented that several items could not be acted upon 

during the last meeting due to the fact there was no Quorum of attendees 
for specific meetings. 

 
MR. GURRERI MOVED TO APPROVE THE MINUTES OF THE MAY 23, 2002 
PUBLIC HEARING AS PRESENTED.  MRS. MITRICK WAS SECOND.  
MOTION CARRIED.  MR. SCHENCK ABSTAINED AS HE WAS NOT IN 
ATTENDANCE. 
 
B. Board of Supervisors Regular Meeting – May 23, 2002 
 
MRS. MITRICK MOVED TO APPROVE THE MINUTES OF THE REGULAR 
BOARD OF SUPERVISORS MEETING OF MAY 23, 2002 AS PRESENTED.  
MR. GURRERI WAS SECOND.  MOTION CARRIED.  MR. SCHENCK 
ABSTAINED AS HE WAS NOT IN ATTENDANCE. 
 
C. Board of Supervisors Regular Meeting – June 13, 2002 
 
BISHOP Chairman Bishop stated that item C would be tabled due to the lack of a 

Quorum present during the June 13, 2002 meeting. 
 
12. OLD BUSINESS: 
 
A. Appointment of Additional Board Member to Police Contract Negotiation 

Committee. 
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BISHOP Chairman Bishop stated that Mr. Sabatini had requested that an Advisory 
Committee be appointed to the Police Contract Negotiations.  Mr. 
Bowman had volunteered, and one additional slot had remained open.   

 
MITRICK Mrs. Mitrick volunteered to serve on that Committee. 
 
MR. SCHENCK MOVED TO APPOINT LORI MITRICK AS A MEMBER OF 
THE POLICE CONTRACT NEGOTIATING COMMITTEE.  MR. BISHOP WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
13. NEW BUSINESS: 
 
A. Scheduling of 2002 Road Tour 
 
BISHOP Chairman Bishop indicated that the 2002 Road Tour had been scheduled 

for August 29th at 4 p.m. 
 
B. Acknowledge Receipt of 2001 Auditors’ Report  
 
BISHOP Chairman Bishop reported that the 2001 Auditors’ Report had been 

received from Stambaugh Ness.   
 
SABATINI Mr. Sabatini stated that the report could be reviewed during the budget 

meeting. 
 
MR. SCHENCK MOVED TO ACCEPT THE 2001 AUDITORS’ REPORT.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
BISHOP Chairman Bishop reported he received a letter from the York County 

Economic Development Corporation requesting that the Township 
become a member at no cost.  They are requesting that municipalities be 
involved in their process. 

 
MR. GURRERI MOVED TO AUTHORIZE MR. SABATINI TO APPLY FOR 
MEMBERSHIP IN THE YORK COUNTY ECONOMIC DEVELOPMENT 
CORPORATION AT NO COST TO THE TOWNSHIP.  MRS. MITRICK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
 York County Builder’s Association 
GURRERI Mr. Gurreri commented that he had mentioned during a previous meeting 

about joining the York County Builders’ Association.  
 
BISHOP Chairman Bishop asked whether anyone had determined whether or not 

the Township would be acceptable to join. 
 
GURRERI Mr. Gurreri indicated he would go to the meetings. 
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SCHENCK Mr. Schenck thought it would be unusual for a municipality to be a 

member of a Builder’s Association. 
 
GURRERI Mr. Gurreri stated he was aware of several.   
 
BISHOP Chairman Bishop asked Mr. Sabatini to determine whether membership 

would be possible. 
 
SABATINI Mr. Sabatini responded that he would send an email. 
 
 Adams Property Demolition 
BISHOP Chairman Bishop presented the demolition project of the Adams property.  

He indicated concern that this project should be moved along inasmuch as 
the new park would be opening soon. 

 
SABATINI Mr. Sabatini reported that he had received information from Mr. Schober 

indicating that the building does have asbestos.  Mr. Schober does not 
believe that asbestos tiles are a big concern.  However, there is an 
underground storage tank, which will have to be addressed.  Mr. Schober 
had provided a conservative ballpark estimate to remove the asbestos and 
the underground storage tank for $25,000 to $30,000 which would not 
include any final grading and seeding.  If the Township maintained the 
basement slabs in the house, the cost savings would be $1,500.  Additional 
cost savings of $2,000 could be obtained if the Township transported the 
trailer directly to the landfill.  Mr. Schober estimated the cost of preparing 
bid specifications for public bidding at around $5,000 with a turnaround of 
two to three weeks.  He recommend a Change Order be issued to 
Keystruct for a lower cost and faster turnaround time to have them do the 
work. 

 
SCHENCK Mr. Schenck was astonished at the $5,000 cost to draw specs for a bid to 

demolish a building.   
 
SABATINI Mr. Sabatini added one other item.  There is a transformer that will have to 

be disconnected from the house, and GPU had given a price of $3,000. 
 
SCHENCK Mr. Schenck commented that that type of work had to be done. 
 
BISHOP Chairman Bishop recommended to move as quickly and as efficiently as 

possible and get it cleaned up. 
 
SABATINI Mr. Sabatini commented that he was still waiting for the final report on the 

asbestos.  He concurred with Mr. Schober’s assessment that the best way 
to do this would be to have a Change Order for Keystruct to include it in 
the park project. 
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  Executive Session 
BISHOP Chairman Bishop announced that there would be an Executive Session 

held immediately following the meeting regarding litigation and personnel 
issues. 

 
14. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 8:40 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a regular meeting on 
Thursday, June 13, 2002 at 7:00 p.m. at the Township Offices located at 1501 Mt. Zion 
Road, York, Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman 
   Bill Schenck 
   Mike Bowman 
 
MEMBERS NOT Nick Gurreri  
IN ATTENDANCE: Lori Mitrick 

  
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   Mike Schober, Environmental Engineer 
   John Luciani, Civil Engineer 
   Chuck Strodoski, YSM 
   Dave Eshbach, Police Chief 
   Andrew Stern, Director of Economic Development 
   Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7 p.m.  He asked 

Mr. Schenck to lead the Pledge of Allegiance. 
 

A. Pledge of Allegiance 
 
SCHENCK Mr. Schenck led the Pledge of Allegiance. 
 
2. COMMUNICATION FROM CITIZENS: 
 

There were no communications from citizens. 
 

3. ENGINEERING REPORTS: 
 
A. Environmental Engineer – Buchart Horn, Inc. 
 

Meadowlands Pump Station 
SCHOBER Mr. Schober reported that a revised Highway Occupancy Permit had been 

submitted to do an open cut for the Meadowlands Pump Station Force 
Main.  The Permit is expected back within the next few days at which time 
it will be forwarded to Keystruct for a price proposal.   
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Solids Dewatering Project 
Mr. Schober stated that Notice to Proceed had been received from DEP for 
the contractor to begin work on the Solids Dewatering project.   

 
  Ridgewood Road 

Mr. Schober reported that revised documents had been forwarded to staff 
for review and advertisement for the Ridgewood Road project.    

 
B. Civil Engineer – First Capital Engineering 
 

Cortleigh Drive 
LUCIANI Mr. Luciani reported that concrete references had been checked, and the 

contractor was approved as reputable.    
 
  Eastern Boulevard Traffic Calming 

Mr. Luciani provided information regarding the speed humps that had 
been requested on Vernon Street.  The authorized traffic calming measures 
are being implemented, such as the HOP work and modifications at 
Market and Eastern Boulevard.  The speed humps on Vernon Street, 
which were one of the higher priorities, had been discussed by Mr. Luciani 
and Mr. Lauer.  Mr. Lauer indicated he wanted to upgrade the quality of 
the pavement, but that would not happen for a year or so.  Bituminous 
prices had just been received, and the cost for the speed humps would only 
be a few hundred dollars per hump.   He requested that the Board consider 
authorizing the Director of Public Works to place those speed humps in 
order to further implement some of the measures discussed during the 
traffic calming meetings.  

 
BOWMAN Mr. Bowman asked whether the measure had been successful in West 

York. 
 
LUCIANI Mr. Luciani responded that the speed humps he referred to had been 

placed by York City and are 12” high.  The humps to be placed on Vernon 
Street would be only 3” high, 16 feet long.  Mr. Luciani explained that if a 
motorist were traveling at 25 miles an hour they could go over that hump 
without a big problem but at 40 miles an hour there will be a problem.  
The goal was to try to slow the people down that are going at a high rate 
of speed.  As far as liability, PennDot had placed traffic control measures 
on their website, which was where this solution originated.  He was not 
sure if this was a part of the Uniform Traffic Control Devices yet, but 
PennDot had advocated them all over the state. 

 
BOWMAN Mr. Bowman asked whether this would pose any problem with the plow. 
 
LUCIANI Mr. Luciani indicated that it would not because the humps were not 

abrupt, and it would make a good transition.  He added that as far as 
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drainage would be concerned, the hump would extend only over to about 
two feet of the curb line, so the drainage will run along the curb line.   

 
BISHOP Chairman Bishop commented that the Board went into the traffic calming 

idea as an experiment.  If Mr. Lauer planned to resurface in the next year 
or so, it would provide an opportunity to eliminate the humps if it were 
unsuccessful. 

 
SCHENCK Mr. Schenck commented that, based on the minimal cost, it would be 

worth a try.  The residents along the street definitely want it.  He agreed 
with Chairman Bishop that if were unsuccessful, in a year it could be 
removed.   

 
MR. SCHENCK MOVED TO DIRECT THE STAFF TO INSTALL THE SPEED 
HUMPS ON VERNON STREET ACCORDING TO THE ENGINEER’S REPORT.  
MR. BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
  Concord Road 
LUCIANI Mr. Luciani continued with his report.  He stated that a meeting had been 

held with Norfolk Southern and Township Staff.  Norfolk Southern was 
not in favor of at-grade crossings.  Mr. Luciani indicated he would prepare 
an exhibit plan for the next Board meeting with a number of options for 
the PUC.   

 
  Motter Property 
LUCIANI A traffic meeting had been held with the developer, Kinsley, to discuss 

preparation of some alternate plans.   Future traffic improvements, road 
improvements, layouts, etc. are items for discussion with the Township.  
Both a residential development and an industrial development are being 
proposed at the Motter tract. 

 
BISHOP Chairman Bishop asked whether the plan included the extension of 

Eastern Boulevard.   
 
LUCIANI Mr. Luciani responded that the Eastern Boulevard extension had been on 

the books for a long time, and the extension would be part of this plan.  
The developer had budgeted $1 million for the extension, but he did not 
plan to use it either for the industrial or the residential development.  A 
Master Plan would be helpful to determine whether to proceed. 

 
C. YSM  
 
  Springettsbury Park Project 
STRODOSKI  Mr. Strodoski reported that the schedule for the park was moving along. 

They are getting a lot of the work done and are still targeting October 15 
as the completion date for the project.  Currently they are working on the 
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interior building finish, landscape and seeding.  A lot of plant material and 
seeding had been completed.  Concrete work is nearly completed.  The 
stamped concrete has been placed, and he urged the Supervisors to inspect 
the decorative pattern in the work.  He advised that there had been some 
problems with the stamped concrete, and meetings had been held on site 
with the contractor.  Some of the portions had being ripped out because 
the score lines were not up to spec.  Mr. Mears and the Construction 
Manager are working on that issue.  Mr. Mears had been asked by the 
Board to provide information on sealant for the concrete and how to 
maintain it into the future.  They had requested information from the 
contractor, which had been received but which was not extensive enough, 
and when they receive a complete package they will forward it to the 
Board. 

 
SCHENCK Mr. Schenck asked about the status of the sidewalk. 
 
STRODOSKI  Mr. Strodoski responded that the problem had been recognized and would 

be taken care of at no expense to the Township.  It resulted from a 
miscommunication between the contractor and the consultants.  The field 
direction was misinterpreted, and it was built incorrectly. 

 
SCHENCK Mr. Schenck indicated that he would like to know when it would be fixed. 
 
STERN Mr. Stern commented that the reason for the delay was in the 

determination of who would pay for the correction.  It would not be the 
Township, rather the other entities involved.  There was some concern that 
it be taken out before someone gets hurt on it. 

 
SCHENCK Mr. Schenck commented that as far as the public perception, it is at a point 

now where some people may be thinking that it is going to stay. 
 
4. ACCOUNTS PAYABLE: 
 
A. Regular Payables as Detailed in the Payable Listing of June 13, 2002. 
B. Gregory Contractors – Old East/West Interceptor – Payment No. 8 - 

$111,722 
C. IETC Electric – Springettsbury Township Park – Progress Billing #4-10 = 

$51,619.23 
 
SABATINI Mr. Sabatini commented on the Change order under item B and also under 

item I under Bids, Proposals and Contracts.  The final quantities change 
had been incorporated into the Gregory Contractors final payment, which 
was $111,722.   
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SCHENCK Mr. Schenck asked for clarification that the Change Order was strictly for 
quantities and nothing else.   

 
SABATINI Mr. Sabatini responded that was correct.   
 
MR. SCHENCK MOVED TO APPROVE THE PAYABLES AS LISTED, ITEMS 
A, B, AND C.  MR. BOWMAN WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
5. BIDS, PROPOSALS & CONTRACTS: 
 
A. Bid Award – Pressure Concrete, Inc. – Cortleigh Drive Storm Sewer 
            Rehabilitation, Phase II - $63,429. 
 
SABATINI Mr. Sabatini stated that item A covered Phase II of the project, which had 

begun during 2001.  It had been budgeted for $50,000, but the project had 
gone over the budgeted amount. 

 
BISHOP Chairman Bishop recalled that they had been checking out the contractor 

because no one knew the firm.   
 
LUCIANI Mr. Luciani explained that a background check with Maryland 

Department of Transportation had included favorable information along 
with the fact that this contractor had done similar jobs.   

 
MR. BOWMAN MOVED TO AWARD THE CONTRACT FOR CORTLEIGH 
DRIVE STORM SEWER REHABILITATION PROJECT, PHASE II TO 
PRESSURE CONCRETE, INC. IN THE AMOUNT OF $63,429.  MR. SCHENCK 
WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
A. Keystruct Construction – Springettsbury Township Park – Change Order 

#1-23 – ($682) – CREDIT for deleting 70 lineal feet of curbing at north park 
entrance). 

B. Keystruct Construction – Springettsbury Township Park – Change Order #1 
– 24-($4,757) – (CREDIT for eliminating 5 vehicular gates). 

C. Keystruct Construction – Springettsbury Township Park – Change Order #1 
– 25 – ($2,164) – (CREDIT for eliminating wearing course for portions of 
walking paths). 

D. Keystruct Construction – Springettsbury Township Park – Change Order #1 
– 26 – ($752) – (CREDIT for changing portion of decorative paving to 
concrete paving). 

E. Keystruct Construction – Springettsbury Township Park – Change Order #1 
– 27 - $532 (Additional cost to lower a storm water inlet). 

 
MR. SCHENCK MOVED TO APPROVE THE CHANGE ORDER REQUESTS 
OF KEYSTRUCT CONSTRUCTION IN RELATION TO THE PARK PROJECT, 
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AGENDA ITEMS B THROUGH E.  MR. BOWMAN WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
F. Keystruct Construction – Springettsbury Township Park – Change Order #1 

– 28 - $1,039 (Additional cost to install three protective equipment bollards). 
 
MR. SCHENCK MOVED TO APPROVE THE CHANGE ORDER KEYSTRUCT 
CONSTRUCTION IN THE AMOUNT OF $1,039, CHANGE ORDER #1-28.  MR. 
BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
G. Dauphin DataCom – Springettsbury Township Park Recreation Office – 

Data/Telephone Cabling and Equipment - $13,711.12 
 
SCHENCK Mr. Schenck asked why it seemed like so much money for fiberoptic 

cabling.  
 
SABATINI Mr. Sabatini responded that it would be 1200 feet of cable plus a strand 

would go from the amphitheater to the concession stand for a total of 1700 
feet including the switching and modules. 

 
BISHOP Chairman Bishop asked for clarification that the one fiberoptic cable 

carried both telephone and data. 
 
SABATINI Mr. Sabatini quoted from his information, “Provide and install one 12-

strand multi-mode PBC fiberoptic background; Provide and install one 25-
paired direct burial cable from the building to the amphitheater for voice.”  
It actually could be 2 cables, one a fiber and one the telecom. 

 
BISHOP Chairman Bishop commented that if fiber were being run to provide 

internet connections for two computers, he thought it was massive 
overkill. 

 
SCHENCK Mr. Schenck stated that this cable would be pulled through existing 

conduit. 
 
SABATINI Mr. Sabatini reported that Public Works and Wastewater had been wired 

with fiber and it was suggested that this should be consistent.   
 
BISHOP Chairman Bishop indicated that the matter should be placed on hold for 

further information provided by Mr. Hinkle. 
 
H. Gregory Contractors, Inc. – Old East/West Interceptor – Final Quantities 

Change Order - $23,845.75. 
 
BISHOP Chairman Bishop commented that this item had been previously paid.   
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MR. BOWMAN MOVED TO APPROVE GREGORY CONTRACTORS, INC. 
FINAL QUANTITIES CHANGE ORDER IN THE AMOUNT OF $23,845.75, 
WHICH HAD BEEN PREVIOUSLY APPROVED UNDER ACCOUNTS 
PAYABLES, ITEM B.  MR. SCHENCK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
6. SUBDIVISIONS AND LAND DEVELOPMENT: 
 
A. SD-01-07 – Creston Tate – Paradise/Eden Road – Action 
 
STERN Mr. Stern stated that item A for Creston Tate on Paradise/Eden Road was 

for a project, which consisted of subdividing a seven-acre tract of land into 
five parcels.  One of the parcels includes an existing home, along with 
four new building lots for four homes.  One lot will be 5.47 acres where 
the existing home is located; the rest will be slightly less than ½ an acre 
each.  The Planning Commission recommended approval with several 
items mentioned in Mr. Stern’s memo.    

 
SCHENCK Mr. Schenck asked whether the applicant had been advised about the 

Sewer Planning Module situation. 
 
STERN Mr. Stern responded that the staff had recommended that they proceed 

with the Planning Module package, which included several steps.  Mr. 
Stern felt that by the time the application would be received, the Township 
would be able to allow exemptions. 

 
CRAUMER Mr. Clark Craumer indicated that they plan to proceed with the Sewer 

Planning Module filing.  However, he asked the Board to re-consider the 
need to connect the existing house to the sewer to ease the financial 
expense.  The owner has the septic system pumped routinely and the 
system is in good working order. 

 
TATE Mr. Tate added that every quarter Harley-Davidson tests their pond water,  

which is located adjacent to the house downstream from the septic system.   
There had never been any problem with ground contamination. 
 

BISHOP Chairman Bishop stated that from the Supervisor’s point of view, this 
would be the opportunity to insure that a problem would not develop in 
the future.   

 
SCHENCK Mr. Schenck added that when the Township installs sewer into areas of the 

Township, all the residents are required to hook up although many homes 
may have working septic systems.  The window only opens every now and 
then, and that is when the Board acts.  This hook up would be included in 
the scope of the whole project, and while the other four lots are being done 
and the equipment is there, a line can be installed to the existing house at a 
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lower cost.  He added that there is an opportunity of about a year to get 
that work done, which will help with some of the financial impact. 

 
MR. SCHENCK MOVED FOR THE APPROVAL OF SD-01-07 FOR CRESTON 
TATE WITH THE FOLLOWING WAIVERS AND CONDITIONS: 
• WAIVER FROM REQUIREMENT TO SUBMIT A PRELIMINARY PLAN; 
• WAIVER FROM REQUIREMENT TO SUBMIT A TRAFFIC STUDY; 
• CONDITIONED ON THE COMPLETION OF ALL REQUIRED 

SIGNATURES AND SEALS; 
• CONDITIONED ON THE SUBMISSION OF FINANCIAL SECURITY IN AN 

AMOUNT TO BE APPROVED BY THE TOWNSHIP ENGINEER; 
• CONDITIONED ON PROVIDING A COPY OF THE DRAINING EASEMENT 

FOR LOTS 2 AND 3, AND 
• CONDITIONED ON APPROVAL OF THE EROSION AND SEDIMENTARY 

PLAN OF THE YORK COUNTY CONSERVATION DISTRICT; 
• CONDITIONED ON THE TATE’S CONNECTING THE EXISTING HOUSE 

TO THE PUBLIC SANITARY SEWER UPON APPROVAL OF THIS PLAN; 
• CONDITIONED ON SUBMISSION OF APPROVAL OF SEWER PLANNING 

MODULE BY SPRINGETTSBURY TOWNSHIP AND PENNSYLVANIA DEP.   
MR. BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
BISHOP Chairman Bishop asked for action on the Request for consideration of a 

Waiver dated 3/28/02 from Mr. Craumer for the same property. 
 
MR. SCHENCK MOVED TO DENY THE REQUEST OF WAIVER FOR THE 
CRESTON TATE SUBDIVISION, THE WAIVER REQUESTING THE 
EXEMPTION OF INSTALLING SANITARY SEWER TO THE EXISTING 
HOME.  MR. BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
7. COMMUNICATION FROM SUPERVISORS: 
 
BISHOP Chairman Bishop reported that formal notification had been received from 

the Police Bargaining Unit with regard to the start of Collective 
Bargaining. 

 
BISHOP Chairman Bishop stated that the current budget report appeared to indicate 

that expenditures are significantly ahead of budget. As of the end of May  
53.9% of the budget had been expended, but only 42% of the year.    He 
suggested that the Board review the expenditures while there is still an 
opportunity to cut spending in some areas. 

 
SCHENCK Mr. Schenck stated agreement with Mr. Bishop. 
 
SABATINI Mr. Sabatini responded that at the next Board meeting the Agenda will 

include a date to have the mid-year budget review, which had been 
previously planned along with some suggestions for the 2003 budget.  Mr. 
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Sabatini stated he would discuss the matter with Mr. Hadge and present 
some ideas. 

 
BISHOP Chairman Bishop added that, absent any alert from the Township Manager 

indicating anticipation of going over budgeted expenditures by the end of 
the year, he would assume that there would not be any deficit. 

 
SABATINI Mr. Sabatini responded that at this point the only assessment would be the 

expenditures of 53.9%.  The Board had given him direction to hit the 
budgeted amount, and those efforts were being taken. 

 
 Executive Session 
SCHENCK Mr. Schenck requested a brief Executive Session regarding a personnel 

issue. 
 
BISHOP Chairman Bishop announced that an Executive Session regarding 

personnel issues would be held following this meeting. 
 
8.  SOLICITOR’S REPORT: 
 
RAUSCH Solicitor Rausch reported that he had nothing to add to his written report; 

however, he requested an Executive Session as well for discussion 
regarding York Waste litigation. 

 
BISHOP Chairman Bishop asked Solicitor Rausch whether he had received a 

response from the Board as to whether his email report would be 
acceptable with the rest of the Board members. 

 
RAUSCH Solicitor Rausch responded that he had received responses from several, 

but not all, Board members. 
 
SCHENCK Mr. Schenck stated that, in the event he had not responded, an email report 

was satisfactory for him. 
 
BISHOP Chairman Bishop commented that he should continue to email his report, 

but to provide copies to the Township as well. 
 
RAUSCH Solicitor Rausch stated he would provide copies for the Supervisor’s 

packet. 
 
9. MANAGER’S REPORT: 
 
SABATINI Mr. Sabatini reported that he had received a signed easement from Mr. 

Miller, and he will move the process forward.  
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SABATINI Mr. Sabatini stated that the Township had received a copy of the 2001 
Audit Report. Board members will be provided a copy.     The matter will 
be placed on the Agenda during the July meeting.   

 
SABATINI Mr. Sabatini indicated that he had been contacted by Doug Murphy, 

Project Manager for PennDot’s Mt. Rose Avenue Interchange project.  
They notified the Township that they are going to have a three-lane bridge 
on Mt. Rose Avenue over I-83.  Mr. Sabatini requested copies of the plans 
and a brief description, which will be provided to the Board.  He added 
that this would not be a permanent fix; only temporary to address traffic 
flow issues.  They had not proposed two left-hand turn lanes onto Haines 
Road going eastbound on Mt. Rose Avenue.  That addressed one of the 
concerns the Township had about putting additional traffic flow onto 
Haines Road.  They were not seeking Township permission.   

 
SABATINI Mr. Sabatini reported that a bid opening had been held for roadwork and 

road material.  That information will be presented to the Board for action 
during the next meeting. 

 
SABATINI Mr. Sabatini stated that David Wendel had attended a training session on 

Playground Safety.  Notice had been received that he had completed and 
passed his certification exam for National Playground Safety Inspector.  
This will be a nice asset to the Township in terms of working to address 
risk management issues within the parks. 

 
SABATINI Mr. Sabatini reported that a very successful blood drive had been held 

resulting in 34 pints of donated blood.  Forty people had volunteered 
including eight first time donors.   

 
BISHOP Chairman Bishop stated that some time ago the Board had been asked to  

authorize an expenditure to hire outside inspectors for the Harley-
Davidson project because the Township did not have enough people to 
fulfill all the requirements that were necessary.  He asked whether that 
problem had been solved inasmuch as no one had been hired as inspectors. 

 
SABATINI Mr. Sabatini responded that an informal report had been provided to the 

Board several meetings ago. 
 
STERN Mr. Stern responded that there were a number of reasons why it had not 

been pursued.  The request had been made due to the workload in his 
department.  Mr. Stern’s policy included that any inspection required will 
be completed within two days.  If the workload reached the point where 
his staff could not accomplish that, then there are other companies, which 
had been used by other municipalities to call upon for assistance. 

 
10. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
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A. Ordinance 02-08 – Truck Parking Prohibitions – Stonewood Road/East 

Market Street/Boxwood Lane (permission to advertise) 
 
SABATINI Mr. Sabatini indicated that the Township had been dealing with business 

complaints concerning visibility in the area of Stonewood Road between 
Boxwood and East Market Street.   Trucks had been parking along 
Stonewood, and cars have a difficult time getting out without having to 
inch out into traffic.  The matter had been addressed through the Police 
Department, and Chief Eshbach met with the businesses and the truck 
drivers.  However, it had not been successful.  York County Planning had 
done a traffic and engineering study, which resulted in the criteria having 
been met for No Parking zone for trucks. 

 
BOWMAN Mr. Bowman asked whether the trucks were there to unload steel and 

where they would go if not authorized to park there. 
 
SABATINI Mr. Sabatini responded that the loaded steel comes from Baltimore.  

Instead of dispatching one truck at a time, they travel in a convoy and 
stack there. 

 
SCHENCK Mr. Schenck commented that they come in two or three o’clock in the 

morning and sleep.   
 
ESHBACH Chief Eshbach stated that there is prohibition on the west side of the road, 

but not on the east side.  Parking does exist right in front of USA Metals, 
however, they park on the other side, and the employees trying to get in 
and out can’t see past the trucks and have to actually pull out into traffic 
because the trucks are parked there.   Chief Eshbach indicated that USA 
Metals would not have a problem with prohibition.  They had asked the 
truckers not to park there, but the people who are bringing the steel in do 
not work for USA Metals.  There is nothing they can do to control that 
they park there.  The road is a substantial width to allow parking.  The 
intention is not to prohibit a small vehicle or car or pickup truck from 
parking there, but rather the larger rigs due to the visibility problem.  He 
commented that a serious accident could result with a motorist trying to 
exit the lot. 

 
BOWMAN Mr. Bowman commented that there should be another area made available 

for them to park. 
 
SCHENCK Mr. Schenck recalled a previous similar situation.  The company actually 

reconfigured their property to accommodate the trucks making deliveries.  
Mr. Schenck stated that he supported this ordinance. 
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BOWMAN Mr. Bowman indicated he was not against the ordinance, but rather was 
curious to see if one problem solved would create another. 

 
MR. SCHENCK MOVED TO AUTHORIZE THE ADVERTISEMENT OF A NO 
TRUCK PARKING ORDINANCE FOR STONEWOOD ROAD BETWEEN 
BOXWOOD LANE AND EAST MARKET STREET.  MR. BOWMAN WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
11. ACTION ON MINUTES: 
 
A. Board of Supervisors Public Hearing – May 23, 2002 
B. Board of supervisors Regular Meeting – May 23, 2002 
 
SCHENCK Mr. Schenck asked Solicitor Rausch whether the Board could approve the 

Minutes inasmuch as he would have to abstain because he was not in 
attendance during the May 23 meetings. 

 
MR. SCHENCK MOVED TO TABLE ACTION ON THE MINUTES FROM THE 
MEETINGS OF MAY 23 UNTIL THE NEXT BOARD MEETING.  MR. 
BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
BISHOP Chairman Bishop stated for clarification that this action had been taken 

due to the fact that a Quorum was not present for approval. 
 
12. OLD BUSINESS: 
 

There was no Old Business for discussion. 
 

13. NEW BUSINESS: 
 
A. Consideration of Request for Real Estate Tax Exoneration – Central York 

School District 
 
BISHOP Chairman Bishop asked whether a precedent existed. 
 
SABATINI Mr. Sabatini responded that a common practice in municipalities would be 

if a property was  non-revenue producing or used for commercial purposes 
then typically it would not be exonerated.   

 
SCHENCK Mr. Schenck commented that he was not clear as to what the School 

District was requesting, i.e., the property tax from the Township for the 
value of the land. 
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SABATINI Mr. Sabatini responded that his thinking was correct.  The School District  
wanted an exoneration of the municipal taxes on the structure, which they 
are using for their own purposes.  The land they are renting out to farm.  
The amount would be $150.98.  They’re willing to pay the $20.22 for the 
land part of the real estate tax because it is being leased out in a 
commercial venture. 

 
SCHENCK Mr. Schenck asked whether the exoneration would continue forever. 
 
SABATINI Mr. Sabatini responded that they had only asked for it for the 2002 

Township taxes.  They would have to re-apply for an exemption next year. 
 
RAUSCH Solicitor Rausch stated that they could apply to the County to get it zeroed 

out.  If it’s for a public purpose, the County will put the assessment at 
zero. 

 
MR. SCHENCK MOVED TO APPROVE THE REQUEST OF THE CENTRAL 
YORK SCHOOL DISTRICT TO EXONERATE TOWNSHIP REAL ESTATE 
TAXES ON BUILDINGS AND IMPROVEMENTS AT 601 MUNDIS MILL ROAD 
FOR THE YEAR 2002, WHICH IS IN THE AMOUNT OF $150.98.  MR. 
BOWMAN WAS SECOND.  MESSRS. SCHENCK AND BOWMAN VOTED YES.  
MR. BISHOP VOTED NO.  MOTION DID NOT CARRY 2/1.   
 
B. Appointment of Police Contract Negotiation Committee 
 
BISHOP Chairman Bishop stated that the action required the appointment of two 

Supervisors. 
 
SABATINI Mr. Sabatini added that this appointment would be an advisory situation 

where the collective bargaining would be handled by the Township 
Manager and the Director of Human Services in consultation with 
Solicitor Rausch, the Police Chief, Members of the Board and where 
appropriate, our labor attorney and consulting actuary.   

 
BOWMAN Mr. Bowman agreed to serve on the Committee 
 
BISHOP Chairman Bishop stated that the Committee would be appointed but 

requested that the item be brought back on the Agenda for the next 
meeting in order to add another person to serve. 

 
MR. SCHENCK MOVED TO APPOINT ROBERT SABATINI, BETTY 
SPEICHER, AND MIKE BOWMAN AS THE TOWNSHIP’S 
REPRESENTATIVES TO THE POLICE CONTRACT NEGOTIATION 
COMMITTEE.  MR. BOWMAN WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
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C. Appointment of Cable Franchise Negotiation Committee 
 
SABATINI Mr. Sabatini stated that up to two members of the Board of Supervisors 

were being requested to act either in the negotiation process or as a liaison 
within the process. 

 
BISHOP Chairman Bishop stated he had the benefit of taking a course/seminar in 

cable television negotiations at the PSATS convention.  He volunteered to 
serve. 

 
SCHENCK Mr. Schenck added that during his travels, largely in New England, he had 

visited a number of communities that had a rolling billboard on the cable 
stations for the local government.  He commented that the information was 
amazing, and he would be very interested in seeing it occur in 
Springettsbury, as long as the content was appropriate. He volunteered to 
serve on the Committee. 

 
MR. BOWMAN MOVED TO APPOINT ROBERT SABATINI, TOWNSHIP 
MANAGER, JACK HADGE, FINANCE DIRECTOR AND SUPERVISORS DON 
BISHOP AND BILL SCHENCK AS THE TOWNSHIP’S REPRESENTATIVES 
TO THE CABLE FRANCHISE NEGOTIATION COMMITTEE.  MR. SCHENCK 
WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
D. Consideration of Grant Application Submission – Federal Land and Water 

Conservation Fund 
 
MR. BOWMAN MOVED TO APPROVE THE SUBMISSION OF LAND AND 
WATER CONSERVATION FUND GRANT APPLICATION AS PRESENTED.  
MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
E. Scheduling of 2002 Road Tour 
 
SABATINI Mr. Sabatini suggested that the Board members send him some July dates; 

he will email the dates and provide an announcement for the next meeting. 
 
F. Other Items 
 
FULTZ Mr. Don Fultz, 3601 Ridgewood Road commented that he had missed the 

fact that the meeting began 7 p.m. instead of 7:30 p.m.  He provided 
comment on the Market Street traffic lights, which he realized are under 
state supervision.  He would like the Township to try to work with the 
state to make a slight adjustment to the traffic light on Market and Mt. 
Zion Road.  Traveling east and attempting to make a left turn onto Mt. 
Zion, there was time for eight vehicles to go through in one cycle, four on 
the green arrow, two on the amber, and two on the red.  He had never 
observed more than four pass through on the green arrow.  If they could 
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add another 10 or 15 seconds to that left turn green arrow, it would really 
be an improvement.   

 
BISHOP Chairman Bishop responded that his comments were not the first time the 

Board had heard of the problem.  He added it was time to resolve it. 
 
LUCIANI Mr. Luciani stated he could work with Milt’s Repair Service to adjust that 

light. 
 
SCHENCK Mr. Schenck stated that whenever a small change is made it would affect 

another area. 
 
BOWMAN Mr. Bowman reported that he had been approached by a resident about an 

old streambed that runs beside York Suburban Middle School in the 
neighborhood of Eastwood Drive.  One of the neighbors commented that a 
tree from the other side of the streambed fell over into their back yard into 
their pool.  Mr. Bowman asked whose property that would be, a buffer, or 
the school’s. 

 
LUCIANI Mr. Luciani responded that he could provide a drawing from a previous 

Land Development Plan, which would indicate the property lines. 
 
BISHOP Chairman Bishop commented that the property would either be the school 

district or the homeowner and not Township property. 
 
LUCIANI Mr. Luciani responded he was correct.  There was a stormwater easement, 

which is maintained.  If it is school district property, it would be their 
responsibility. 

 
14. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 8:30 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a Regular Meeting on 
Thursday, May 23, 2002 at 7:00 p.m. at the Township Offices located at 1501 Mt. Zion 
Road, York, Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman 
   Nick Gurreri 
   Lori Mitrick 
   Mike Bowman 
 
MEMBERS NOT 
IN ATTENDANCE: Bill Schenck 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   Mike Schober, Environmental Engineer    

John Luciani, Civil Engineer 
   Andy Mears, YSM 
   Dori Bowders, Manager of Administrative Operations 
   Betty J. Speicher, Director of Human Services 
   Andrew Stern, Director of Economic Development 
   Dave Eshbach, Police Chief 
   Mark Hodgkinson, Director of Wastewater Treatment 

 Jean Abreght, Stenographer    
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the Regular Meeting to order at 7:00 p.m. and 

asked Mr. Gurreri to lead the Pledge of Allegiance. 
 

A. Pledge of Allegiance 
 
GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 
BISHOP Chairman Bishop congratulated Mr. Gurreri on running a very classy 

campaign for State House Representative.  He thanked him for 
representing the Board well in the community, as well as the community 
at large.  It was a courageous and difficult thing to do, and the Board was 
very proud of him. 

 
GURRERI Mr. Gurreri thanked Chairman Bishop.  He stated that he felt as though he 

had won but he did not get the seat. 
 
BISHOP Chairman Bishop announced that the Board would have an Executive 

Session following the Regular Meeting to discuss litigation. 
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2. COMMUNICATION FROM CITIZENS: 
 

There were no communications from citizens. 
 

3. ENGINEERING REPORTS: 
 

East/West Interceptor Upgrade 
SCHOBER Mr. Schober reported on the status of the East/West Interceptor Upgrade.  

The contractor had completed the final paving with only a few minor 
touchup items remaining.  The equipment will be demobilized and a few 
areas will be seeded and mulched. 

 
  Solids Dewatering Project 

Mr. Schober reported on the status of the Solids Dewatering Project and 
stated that a letter had been received from DEP requesting additional 
MBE/WBE information.  That information, in the meantime, had been 
received and forwarded to DEP.  Mr. Schober indicated they were hopeful 
to award the contract within a week or two. 

 
B. Civil Engineer – First Capital Engineering 

 
Concord Road Extension 

LUCIANI Mr. Luciani stated that he had submitted his monthly report but had a few 
updates.  Regarding the Concord Road Project, a tentative date had been 
established of June 5 at 1:30 p.m. for the PUC meeting in the field.   
People from the Township are invited, as well as representatives from 
Norfolk Southern, the adjoining property owners, and any public utility 
involved.  Input will be gathered during that field conference. 

 
  Cortleigh Drive 

Mr. Luciani reported that bids had been received for Cortleigh Drive and 
references and insurances are being checked.  The bids are reasonable and 
within several hundred dollars of each other.   

 
  Haines Road Study   

Mr. Luciani reported on the Haines Road Study.  A very good meeting had 
been held to discuss the traffic signal on 7th and Cambridge.  Input had 
been received from the school district, as well as Township staff and 
police department.  Mr. Luciani thought that some resolution was 
forthcoming including some modifications from the school district to 
make Erlen Road somewhat safer.  Everyone is gravitating towards a 
signal at 7th Avenue, which would be much more inexpensive than at 
Cambridge because of a longer transition.  Next would be a meeting with 
Township staff with recommendations made to the Board during the next 
meeting.  There had been no discussion with neighbors on 7th Avenue; 
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however, there are only two driveways there, which minimizes that 
impact.   
 

 Dallmeyer 
MITRICK Mrs. Mitrick asked Mr. Luciani about item 1.6, Dallmeyer in his report 

with regard to development off Deininger Road.  The Board had 
continually expressed concern about the safety of Deininger and Mt. Zion 
Road.  She appreciated Mr. Luciani including the item as a major issue.  
To add additional residential lots there, and not do something to that 
intersection would not be wise. 

 
LUCIANI Mr. Luciani responded that was the second request he received.  An 

engineer met with him to discuss sanitary sewer for the other side of the 
road.  Mr. Luciani had informed the engineer regarding the road access for 
utilities and other issues.  Mr. Luciani felt that after the individual left the 
meeting, he realized there were a lot more obstacles than he thought.  
That’s the purpose of staff meetings to make sure all these are identified.  
Deininger Road does not have good visibility. 

 
GURRERI Mr. Gurreri asked about Plymouth Road. 
 
LUCIANI Mr. Luciani responded that he discussed the project with Charlie Lauer. 
 
GURRERI Mr. Gurreri indicated that work was in process at that site. 
 
  Traffic Study 
BOWMAN Mr. Bowman commented on the Traffic Study item and stated that there 

had been ongoing discussion about the intersection at Northern Way and 
Market Street.  He wondered whether it would become more of a problem. 

 
LUCIANI Mr. Luciani responded that a development plan was in process at the 

shopping center in the area of Northern Way and Market Street 
intersection.  Gas pumps are being added, as well as a 25,000 square foot 
addition to Sam’s Club.  Applebees had committed to a traffic signal at the 
Aldi driveway.  Panera Bread will be coming in with some additional 
retail space.  Given that additional development it was felt to hold off on a 
traffic study until such time as the balance of plans are done.  He added 
that they would like to have the traffic study sooner than later in order to 
evaluate the impact as part of the Panera Bread plan.  He understood it 
was forthcoming.  Whatever recommendations are made consistent with 
the ordinance, it would mitigate the impact they might have.   

 
GURRERI Mr. Gurreri commented that Applebees will have a 200-seat restaurant and 

will add additional cars in that intersection. 
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LUCIANI Mr. Luciani stated that Applebees had made a fair contribution and a 
number of improvements, which impacted traffic during some peak hours.   

 
MITRICK Mrs. Mitrick asked about the status of naming the roadway between 

Northern Way and York Market Place. 
 
SABATINI Mr. Sabatini responded that a contest well be held and sold on ebay in 

conjunction with the fall newsletter.   
 
BISHOP Chairman bishop recalled that during the Home Depot development there 

had been some additional improvements contemplated in the area of 
Eastern Boulevard and that they had taken a ‘wait and see’ attitude to 
determine what traffic really developed before anything would be done. 

 
STERN Mr. Stern responded that after 12 months they were to re-study the traffic 

to determine whether a signal would be warranted at Mills and Eastern 
Boulevard.  Traffic did not warrant it.    The second part was they agreed 
to pay up to $50,000 towards improvements at Industrial and Northern 
Way and Industrial and Memory Lane within 3 years.   

 
MITRICK Mrs. Mitrick asked Mr. Stern to be sure to keep track of the matter.  
 

C. YSM 
 

Park Progress 
MEARS Mr. Mears reported that the landscaping work was underway.  The upper 

loop area trails are in, and grading is starting to shape up.   He indicated 
that there were two items for discussion.  The first was the amphitheater 
canopy structure, and second, a request by the contractor for substantial 
completion of one of the main areas.  There were some issues raised about 
the roof canopy over the stage area and the need for substrates and panels.  
A meeting had been held with the Township and follow up done with the 
architect.  The architect and contractor ironed out the details.     

 
 Mr. Mears reported that the ball field areas are all under seed, and the 

contractor requested a substantial completion payment.  A review was 
being made to ascertain that it is complete to specifications.  Once that is 
determined, a recommendation will be made for payment.   

 
Mr. Mears reported that several Change Orders had been listed and had 
been under negotiation.  He commented that at the next meeting action 
will be requested on several of those Change Orders.  Most of them are 
deducts.   

 
4. ACCOUNTS PAYABLE: 
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A. Regular Payables as Detailed in the Payable Listing of May 23, 200. 
B. Keystruct – Springettsbury Park Progress Billing #1-10 - $115,981.79 
 
MR. GURRERI MOVED FOR APPROVAL OF ITEMS A AND B AS 
PRESENTED.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
5. BIDS, PROPOSALS & CONTRACTS: 
 
A. Keystruct – Springettsbury Park Project Change Order #1-21 - $1,817 
 
MRS. MITRICK MOVED FOR APPROVAL OF KEYSTRUCT – 
SPRINGETTSBURY PARK PROJECT CHANGE ORDER #1-21 FOR $1,817.  
MR. BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. Keystruct – Springettsbury Park Project Change Order #1-22 - $6,583 
 
MRS. MITRICK MOVED FOR APPROVAL OF KEYSTRUCT CHANGE 
ORDER #1-22 IN THE AMOUNT OF $6,583.  MR. BOWMAN WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
6. SUBDIVISIONS AND LAND DEVELOPMENT: 
 
A. SD-01-05 – RMA – Time Extension to 12/31/02 
 
MRS. MITRICK MOVED TO ACCEPT THE REQUEST FOR TIME 
EXTENSION FOR RMA ON SD-01-05 UNTIL 12/31/02.  MR. BOWMAN WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. LD-01-12  - Central High School – Time Extension to 12/12/02 
 
MR. GURRERI MOVED TO ACCEPT THE TIME EXTENSION FOR CENTRAL 
HIGH SCHOOL LD-01-12 TO 12/12/02.  MRS. MITRICK WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
C. SD-01-07 – Tate – Time Extension to 6/13/02 
 
MRS. MITRICK MOVED TO ACCEPT THE TIME EXTENSION OF SD-01-07 – 
TATE UNTIL 6/13/02.  MR. BOWMAN WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
7. COMMUNICATION FROM SUPERVISORS: 
 
BISHOP Chairman Bishop reported that a letter had been received from the 

Pennsylvania State Police about the cooperation between the State and our 
Police Department.  He congratulated Chief Eshbach on a job well done. 
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 Penn Waste 
MITRICK Mrs. Mitrick reported she had received a log of complaints for Penn Waste 

for the month of April.  She had not seen her name on the log, and she had 
filed two complaints in violation of the contract where there were trucks 
on the main roadways during lunch hour and between 7 a.m. and 9 a.m.  
They were not listed on the log. 

 
SABATINI Mr. Sabatini responded that the log is the form generated by Penn Waste. 
 
MITRICK Mrs. Mitrick stated that, when she had forwarded her concerns to Mr. 

Sabatini, and he forwarded them to Penn Waste, she would have thought 
the complaints would have appeared on the list.  She felt there needed to 
be an accurate list. 

 
SABATINI Mr. Sabatini responded that he would discuss it with Mr. Wagner.   
 
MITRICK Mrs. Mitrick stated she thought it was important.  Twice she had seen 

trucks, one on Mt. Zion and one on Ridgewood Road holding up traffic 
between 7 and 9 a.m., which clearly was a contract item. 

 
 Accident Report 
MITRICK Mrs. Mitrick stated she had requested an accident summary for Mt. Zion 

and Whiteford Road.  It seemed there were a significant number of 
accidents at that intersection.  She indicated she would appreciate if Chief 
Eshbach would take the next step and get a recommendation as to what 
could be done in that area. 

 
SABATINI Mr. Sabatini commented that the Township would be requesting a traffic 

study from York County Planning Commission.  He added that most of 
the accidents were T-bones because of people crossing on Whiteford 
Road. 

 
ESHBACH Chief Eshbach responded that the majority of the accidents were left-turn 

accidents, where if somebody were turning left on the green, they are not 
yielding to oncoming traffic.  There are the same type of accidents on a 
number of signals that are set up that way at intersections.  There would be 
more in that intersection than in intersections that are not so heavily 
traveled.  The problem is which is worse, i.e., backing traffic up or taking 
it away from that intersection and making people turn on the left arrow.  
Traffic will back up on Mt. Zion Road.  He stated they could ask the 
Planning Commission to see what recommendation they would make.  It 
isn’t an intersection problem.  It’s a driving problem.  People are not 
obeying traffic signals and the right they have to yield to oncoming traffic. 

 
GURRERI Mr. Gurreri commented that motorists do not realize how fast those cars 

are coming. 

 6



SPRINGETTSBURY TOWNSHIP  MAY 23, 2002 
REGULAR MEETING  APPROVED 

 
ESHBACH Chief Eshbach added that a motorist must yield before making a left and 

they are not doing that. 
 
MITRICK Mrs. Mitrick thanked him for the report and asked whether he would 

provide the information to the Planning Commission.   
 
ESHBACH Chief Eshbach responded that they could request a recommendation.  

However, normally when they are contacted, the Police Department would 
be recommending something to them.  He added that the Planning 
Commission might need to talk to PennDot to see what can be done.   

 
GURRERI Mr. Gurreri reported that he had received a call from a resident on 

Eastwood Drive that had three feet of water at his back door.  There was a 
big gaping hole in the back from all the work off East Prospect Toad, 
which comes right down in his yard.  Mr. Sabatini worked with him and 
solved the problems. 

 
SABATINI Mr. Sabatini stated that he could not take the credit.  Mr. Luciani and he 

had visited the property, and Mr. Luciani came up with the solution.   
 
 Mt. Zion – Whiteford Road 
LUCIANI Mr. Luciani added information, since there was discussion about Mt. Zion 

and Whiteford, there had been a traffic study done during the Men’s 
Warehouse development.  There might be some data available, which he 
would attempt to secure from Tom Austin.  As part of the traffic study, a 
safety analysis had been done, and a review could be done at the left turn 
cueing to see if it warrants a protected left turn lane.  There is money from 
Men’s Warehouse to re-time that signal, and now is a good opportunity to 
look at that. 

 
 CTC 
GURRERI Mr. Gurreri mentioned that at the last meeting he had requested approval 

for Communities That Care to attend the closing of the parks this summer.  
He asked whether Mr. Sabatini had a chance to check on that. 

 
SABATINI Mr. Sabatini responded he had not had a chance.  Mr. Wendel had been 

away, but he thought it would be okay.  They will have to sign a waiver as 
a normal course of events. 

 
GURRERI Mr. Gurreri commented that Mr. Sabatini had mentioned something about 

inviting the York Suburban and Central’s CTC. 
 
SABATINI Mr. Sabatini responded that if they wanted to ask the others, they would 

have a right to attend too.   
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MITRICK Mrs. Mitrick asked about the status of the landscaping in front of the 
police building. 

 
SABATINI Mr. Sabatini responded that the landscaping had been ordered and would 

be in within two weeks. 
 
8. SOLICITOR’S REPORT: 
 
RAUSCH Solicitor Rausch stated that he only had one update to his written report.    

He had received a call from Murphy and Dittenhafer and will be meeting 
on June 19th to discuss outstanding issues.  He will keep the Board posted. 

 
9. MANAGER’S REPORT: 
 

Locust Grove Road  
SABATINI Mr. Sabatini reported that work on the Locust Grove Road warning signals 

will begin in approximately five weeks. Posts had been ordered to be put 
up at the end of June or early July.  After that the paving will be part of the 
normal paving projects. 

 
Central York School District – Tax Exoneration 
Mr. Sabatini reported that the Township received a letter from Central 
York School District requesting an exoneration for part of the property 
they bought for the use of the new high school.  Because they are using the 
buildings but leasing the farmland, they have asked that the buildings be 
exonerated on the tax roles.  The amount to be exonerated is $150.98.  The 
real estate tax would be $20.22.  They do use the structures themselves for 
storage of school records and school district equipment, but the property is 
leased out.  That will be on the Agenda for the next Board of Supervisors 
meeting. 

 
BISHOP Chairman Bishop stated that he would like the Board to receive a copy of 

that letter. 
 
SABATINI Mr. Sabatini responded he would provide the copies. 
 
SABATINI Mr. Sabatini reported that the Board should have received information 

regarding the Pennsylvania League of Cities and Municipalities 
conference in Reading in June.  He indicated that if any of the Board 
members would like to attend, to let him know, and arrangements would 
be made for them. 

 
BOWMAN Mr. Bowman asked whether any information had been received as far as 

demolition of the Adams property. 
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SABATINI Mr. Sabatini responded that the Township had contracting with an 
environmental firm to assess whether or not asbestos is in the tiles and the 
shingles, as well as issues with ground water contamination from an 
underground fuel oil tank.  The bid will be issued based upon that 
information.  Mr. Sabatini was hopeful to have answers within the next 
few weeks.   He added that there was a lot of the work that the Township 
could do.   

 
MITRICK Mrs. Mitrick suggested that the trees remain.   
 
SABATINI Mr. Sabatini indicated that he had discussion items for the Executive 

Session. 
 
10. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
 
A. Ordinance 02-06 – Miscellaneous Zoning Amendments 
 
BISHOP Chairman Bishop reported that the Board had a Public Hearing at 6 p.m. 

on a collection of miscellaneous zoning amendments.  Mr. Stern had 
prepared a document with the changes. 

 
STERN Mr. Stern stated that letter "f "covered an additional sentence with 

indications on what the Zoning Officer would base his decision.  Letter "j" 
was eliminated, and letter "l" indicated how the Zoning Officer would 
determine the floor area providing some validity to the decisions.   

 
MITRICK Mrs. Mitrick asked about a statement where the Board had agreed on the 

massage parlors.   
 
STERN Mr. Stern responded that item b) would state that a certified massage 

therapist supervisor would be on site at all times. 
 
BISHOP Chairman Bishop asked whether all the changes would be incorporated. 
 
STERN Mr. Stern responded that all the changes would appear in the final 

document.   
 
BISHOP Chairman Bishop commented that item j, for the record, had to do with 

dumpsters and the Board’s desire to revisit that issue to determine a 
complete approach to deal with it.   

 
MR. GURRERI MOVED TO APPROVE ORDINANCE 02-06, AN ORDINANCE 
AMENDING ZONING ORDINANCE AS AMENDED.  MR. BOWMAN WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
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B. Ordinance No. 02-07 – Amending Alarm Ordinance 
 
MRS. MITRICK MOVED TO APPROVE ORDINANCE 02-07, AN ORDINANCE 
AMENDING THE ALARM ORDINANCE.  MR. GURRERI WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
C. Resolution No. 02-50 – Application for CDBG for Recreation Planning 
 
BISHOP Chairman Bishop explained that Resolution 02-50 would authorize the 

Community Development Block Grant Application for Recreation 
Planning. 

 
SABATINI Mr. Sabatini explained that this was a new application.  The CDGB funds 

are community development block grant funds administered by York 
County Planning Commission.   

 
MRS. MITRICK MOVED TO APPROVE RESOLUTION NO. 02-50, A 
RESOLUTION AUTHORIZING APPLICATION OF A CDBG GRANT.  MR. 
BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
D. Resolution No. 02-52 – Establishing Exemptions for Building Permits 
 
BISHOP Chairman Bishop stated that some time ago the Board had requested an  

examination of some of the Building Permit requirements and routine 
maintenance.  Resolution No. 02-52 will eliminate fees for permits for 
specific items such as roof replacement, doors, etc. 

 
MR. GURRERI MOVED TO APPROVE RESOLUTION 02-52, A RESOLUTION 
ESTABLISHING AN EXEMPTION OF BUILDING PERMIT FEES.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
MITRICK Mrs. Mitrick suggested that the matter be reviewed by Mr. Sabatini to 

come up with a better way to enforce getting permits in the Township for 
projects other than what is listed in the Resolution.  Her reason for 
increased or better enforcement would not be to hastle the residents, but 
certainly would be a benefit to them that they are constructing what they 
hoped.   

 
SABATINI Mr. Sabatini responded that continual education in the newsletter would 

be helpful.  He was in favor of putting a kiosk at Home Depot with the 
availability of Building Permits. 

 
GURRERI Mr. Gurreri added that the Board had discussed making the process of 

getting a permit easier, either by email or at Home Depot or Lowe’s. 
 

 10



SPRINGETTSBURY TOWNSHIP  MAY 23, 2002 
REGULAR MEETING  APPROVED 

STERN Mr. Stern commented that he did not know whether it would have any 
great impact if Home Depot or Lowe’s would agree to do it, but it might 
help. 

 
SABATINI Mr. Sabatini stated that another consideration was that Pennsylvania State 

law required the Township to have Workers Comp forms on file.  The 
Township would put itself at risk for liability if it were not required.   

 
NUGENT Mr. Nugent suggested that a letter be sent to the York County Contractor’s 

Association to remind all the contractors if they’re doing anything in 
Springettsbury Township to get a Building Permit.   

 
GURRERI Mr. Gurreri indicated that most general contractors do comply. 
 
STERN Mr. Stern added that the Township had done that and had an open 

dialogue with the Builder’s Association.  As Mr. Gurreri said, most of the 
members of the Association do comply. 

 
GURRERI Mr. Gurreri thought it might be a good idea to join the Builder’s 

Association.   
 
SABATINI Mr. Sabatini responded that Mr. Stern has the contacts.  The Township 

does maintain an open dialog.  He added that when the Township was 
going through the process of getting the new Uniform Construction Code 
passed, there was an extensive amount of discussion with them over the 
Code and its impact on Springettsbury overall.  The Builder’s Association 
had been supportive of the Township’s efforts to adopt a Code. 

 
E. Addendum to Resolution No. 02-43 – Employee Benefits. 
 
BISHOP Chairman Bishop stated that recently the Board had amended many of the 

employment policies.  Resolution No. 02-43 provided a way to make 
things as uniform as possible.  He commented that Mr. Sabatini provided a 
memo bringing sick leave for the Teamsters and Firefighters into 
conformance. 

 
SABATINI Mr. Sabatini asked for a Motion indicating the language in the 

Amendment was clarified.  The Board had provided him with direction 
during the last Board meeting but asked for a clarification of the language. 

 
MRS. MITRICK MOVED TO AMEND RESOLUTION NO. 02-49, CLARIFYING 
THE EMPLOYEE BENEFITS.  MR. BOWMAN WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
11. ACTION ON MINUTES: 
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A. Board of Supervisors Work Session – April 18, 2002 
 
MRS. MITRICK MOVED TO APPROVE THE MINUTES OF APRIL 18, 2002 
BOARD OF SUPERVISORS WORK SESSION AS AMENDED.  MR. BOWMAN 
WAS SECOND.  MOTION CARRIED.  MR. GURRERI ABSTAINED AS HE 
WAS NOT IN ATTENDANCE. 
 
B. Board of Supervisors Regular Meeting – May 9, 2002 
 
MR. GURRERI MOVED TO APPROVE THE MINUTES OF THE MAY 9, 2002 
BOARD OF SUPERVISORS MEETING AS AMENDED.  MRS. MITRICK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
12. OLD BUSINESS: 
 
A. Other Items 
 
MITRICK Mrs. Mitrick asked about a road tour.  She commented that it had been 

some time since the Board had taken a tour.  With the discussions on 
traffic studies and possible road construction, she thought it would be 
appropriate. 

 
SABATINI Mr. Sabatini will coordinate the date with the Board.  Two dates were 

suggested:  June 6 or June 20.   
 
BISHOP Chairman Bishop indicated that Charlie Lauer and Steve should 

accompany the tour. 
 
13. NEW BUSINESS: 
 
A. Discussion on Fire Company Funding 
 
BISHOP Chairman Bishop indicated that Mr. Sabatini had provided his 

recommendations in a memorandum of May 17, 2002.    
 
SABATINI Mr. Sabatini summarized his comments.  The Township had withheld 

action pending the conclusion of the 501C3.   
 
BISHOP Chairman Bishop stated that it had been his understanding that the Board 

of Supervisors was not concerned about the 501C3 corporation.  The 
Board cared about the merger being completed, and he indicated that he 
understood the 501C3 was a short hand way of doing that.  On the other 
hand, the two are definitely not the same.  There is a significant difference.  
The Board needed to be clear that the completion of the merger and 
integration of the two was one of the conditions all along.  The Board of 

 12



SPRINGETTSBURY TOWNSHIP  MAY 23, 2002 
REGULAR MEETING  APPROVED 

Supervisors never said there needed to be a 501C3 corporation.  That was 
a requirement of the fire company. 

 
SABATINI Mr. Sabatini stated he agreed with Chairman Bishop’s comments.  The 

Township had not turned in any reimbursements to the fire company since 
April, 2001.  The fire company would like to start moving ahead, but the 
merger is not complete.  The 501C3 had been approved, but there are still 
issues relating to integration of financial systems, the titles of the vehicles 
and property and other housekeeping matters.  The fire company is 
comfortable with the transferring of the assets into the new organization, 
and those can proceed.    

 
Mr. Sabatini recommended that the Township move the tax millage 
funding from an operations standpoint.  He explained his reasoning in 
detail, and stated that he did not believe that the Township should be 
dedicating all that funding to operations, but rather the longer-term 
interests of both groups would be served by having at least half of that 
money dedicated towards a capital equipment program and having the fire 
companies be responsible for the day to day operations with supplemental 
Township funding. 

 
BISHOP Chairman Bishop agreed with what Mr. Sabatini had set forth.  He 

wondered whether it would make sense to make changes to the way that 
funding is distributed since other changes are taking place, or keep things 
going the way they are until this transition is completed.  The Board 
needed to address consideration to changing that funding formula now 
rather than waiting until after the transition. 

 
GURRERI Mr. Gurreri asked what formula is used now.   
 
BISHOP Chairman Bishop responded that all the money goes to the fire company 

for operations and debt service. 
 
ASTOR Mr. Astor added that whatever money is left over after the bills are paid 

goes into the capital fund. 
 
BISHOP Chairman Bishop added that it was divided between Commonwealth and 

Springetts and given to them.  Capital happened elsewhere.  Now it will 
go into Springettsbury Township Volunteer Fire Company. 

 
SABATINI Mr. Sabatini commented that it was the Board’s intention because of the 

transparency that each Board member including Mr. Schenck and Chief 
Hickman received a copy of the detailed financial report so that the Board 
felt comfortable that the transparency in financial transactions was enough 
that the Township would just hand over the money and deal with it as part 
of the audit process rather than the existing process, which was a 
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paperwork chase.  The intention was that the Township would disburse it 
directly to the fire companies for operational expenses. 

 
BISHOP Chairman Bishop stated that there may be some changes in the future to be 

made with the capital.  He asked the Board whether they wanted to 
consider that now, or put that off and make sure that the transition is as 
smooth as possible.  

 
MITRICK Mrs. Mitrick responded that if things stay the way they are and it would 

help make the transition more smooth, she would suggest to not 
complicate it.   

 
GURRERI Mr. Gurreri asked who paid the bills.   
 
ASTOR Mr. Astor responded that the Treasurer of Commonwealth and Springetts 

pays those bills.  He commented that now that the 501C3 status had been 
granted the funds will go into one united central accounting in 
Springettsbury Township Volunteer Fire Company.  He reported that they 
have an operating figure of approximately $40,000 in the checking 
account to pay ongoing bills.  The balance of the money would be spread 
in interest bearing accounts at local financial institutions to pay bills and 
keep things flowing.  His understanding from earlier comments was that 
before the Township released the 2001 balance of funding, the bank 
account should be established, vehicle registrations and titles transferred in 
the name of Springettsbury Township Volunteer Fire Company. 

 
BISHOP Chairman Bishop stated that the Township needed to see that the 

manifestation of the merger is complete. 
 
ASTOR Mr. Astor explained that the Board had established a financial committee, 

which will pull together information on all the existing bank accounts 
along with who has signature authority on them.  Vehicle registrations are 
readily available.  They are working on the property titles, and these 
matters should not take long to accomplish. 

 
SABATINI Mr. Sabatini asked whether the Board wanted the matter brought back 

before them for release, or just a verification that it was completed. 
 
BISHOP Chairman Bishop responded to come back to the Board for celebration.   
 
MITRICK Mrs. Mitrick commented that it had been a major project and a significant 

event for the fire company and the Township.  She thought there needed to 
be some type of formal recognition of the completed merger. 

 
BISHOP Chairman Bishop added that it was not the intention of this Board to hold 

anything up. 
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SABATINI Mr. Sabatini indicated he would convey the Board’s direction in writing to 

Mr. Astor.   
 
MITRICK Mrs. Mitrick addressed Mr. Astor, on behalf of the Board, and thanked 

him for being a big part of the progress in this transition. 
 
B. Other Items: 
 
MITRICK Mrs. Mitrick reported that the Board had received a letter from 

Springettsbury Township Professional Firefighters Association.  There 
were some things in the letter that the Board needed to address in 
Executive Session. 

 
BISHOP Chairman Bishop stated, for the Board’s information, the Manager had 

never seen a copy of that letter. 
 
SABATINI Mr. Sabatini indicated he had received one late this afternoon. 
 
BISHOP Chairman Bishop stated that an Executive Session would be held 

immediately following adjournment. 
 
14. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 8:35 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a Public Hearing on Thursday,    
May 23, 2002 at 6:00 p.m. at the Township Offices located at 1501 Mt. Zion Road, York, 
Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman 
   Nick Gurreri 
   Lori Mitrick 
   Mike Bowman 
 
MEMBERS NOT 
IN ATTENDANCE: Bill Schenck 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   Andrew Stern, Director of Economic Development 
   Jean Abreght, Stenographer    
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the Public Hearing to order at 6:10 p.m. and stated that 

the purpose was to hear comments about amendments to Ordinance 02-06 
concerning zoning matters.  

 
2. ORDINANCE 02-06 – AMENDING THE SPRINGETTSBURY TOWNSHIP 

ZONING ORDINANCE. 
 
BISHOP Chairman Bishop indicated that Mr. Stern had presented most of the changes in 

his 5/16/02 memorandum.  Two or three other changes or additions also would be 
recommended. 

 
STERN Mr. Stern reported that he had discussed the proposed changes with Solicitor 

Rausch.  The items for discussion centered on item f, j, and l.  Mr. Stern 
commented on each item as follows: 

 
f. Building Frontage – Mr. Stern read the proposed wording.  “The Zoning 

Officer shall determine the front based on such factors including but not 
limited to location of access drives, location of public streets and the street 
address.”  He indicated that the reason for the additional wording was to 
provide validity as to how the Zoning Officer arrived at a decision.   

 
j. Dumpsters - Mr. Stern commented that the York County Planning 

Commission indicated that item j was an esthetic requirement and not 
necessarily valid in a Zoning Ordinance.  Mr. Stern agreed with the 
Planning Commission.  The issue related to placement in direct view from 
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a public street right of way.  There would be no health safety or public 
welfare issues.   

  
l. Average Floor Area - Mr. Stern indicated that a sentence would be added 

stating, “The floor area shall be determined using York County Tax 
Assessment Data.”  This statement would clarify that the Zoning Officer 
had not made an arbitrary decision but had based the assessment on the 
York County Tax Assessment.  He commented that the alternative would 
be to enter every property and measure hallways and closets. 

 
Item j 

MITRICK Mrs. Mitrick asked about item j and what wording would remain. 
 
STERN Mr. Stern responded with the proposed wording, i.e., “No collection site shall be 

permitted in any front yard area.  Collection sites shall not be placed in direct 
view from a public street right-of-way.”  He cited the example of Texas 
Roadhouse.  If the Ordinance were approved they would not have been able to put 
the dumpsters there.  If they challenged it there would be a good chance they 
would win, and this section would be considered invalid.  It is based solely on 
esthetics. 

 
BISHOP Chairman Bishop stated that from a purely mechanical standpoint with respect to 

item J, the options indicated that the Board either leaves the language in the way it 
was presented before, or strikes that whole item completely. 

 
STERN Mr. Stern responded that was correct.  There are screening requirements in place 

which would continue.  This would go one step further.  Even if the area would be 
screened, the location would not be permitted along a public street. 

 
BISHOP Chairman Bishop asked whether anyone in attendance had any comments. 
 
 Public Comment 
CAMPBELL Mr. Steve Campbell of Campbell Seibert stated that he was interested in the 

amendments being made and approved regarding the description of Contractor’s 
Offices.  He stated that he agreed with the changes as proposed.  He thanked Mr. 
Stern for the cooperation and dialogue they had as far as the on going process, as 
well as the meetings and dates.  He indicated that Mr. Stern had been very helpful.  
His firm was looking forward to moving into their new property at 3030 East 
Market upon the approval of the amendments.    

 
BISHOP Chairman Bishop asked for any further public comments.  Hearing none, he asked 

for any further questions from the Board members.  He added that the item would 
be on the Agenda for approval at the Board meeting to be held later during the 
evening. 

 
  Item l 
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RAUSCH Solicitor Rausch stated that item l already appeared in the existing Ordinance.  In 
the process of cleaning up the language, some question could be raised on the 
enforceability of the average floor area requirement of 80% of abutting properties 
in view of Fair Housing issues.  He explained that the ordinance required the 
minimum floor area in the R1 and subsequent zones to be 700 and 900 square feet 
in more restrictive zones.  This provision indicates that there are existing homes 
abutting a lot which require that a new building must have 80% of the average 
floor area of the existing homes in that zone.  He clarified that he did not think it 
would be necessary to remove the comment, but that the Board should be aware 
of questions that might surface.   

 
BISHOP Chairman Bishop asked Mr. Stern whether this action resulted as a response to a 

problem he had encountered.   
 
STERN Mr. Stern responded that the 80% requirement had been in the ordinance for some 

time.  The Amendment had been based on the issue surrounding the Pleasant 
Valley Condos.  There had been no way of determining the exact measurements 
of the neighboring houses.  The best method would be to use the tax assessment 
data.  Mr. Stern added that in the current ordinance the wording cites “habitable 
floor area.”  He had removed the word “habitable.”  He agreed with Solicitor 
Rausch that if the 80% were challenged, it might not prove to be valid; however, 
he felt the provision was important. 

 
SABATINI Mr. Sabatini added that he concurred with Solicitor Rausch’s comments.  He 

stated that there must be consistency of housing sizes and uses. 
 
STERN Mr. Stern stated that the Municipal Planning Code provisions indicate that to 

coordinate practical community development, the square footage requirements 
must be consistent.   

 
  Item q  
MITRICK Mrs. Mitrick asked about the language relating to a “Therapeutic Massage 

Office.”  Mr. Stern had included wording in item b) “Operating under the direct 
supervision…”  Mrs. Mitrick asked whether that would satisfy the requirements 
of the Township.   

 
STERN Mr. Stern responded that his item b) was an addition recommended by the 

Planning Commission.  He stated that all of item q would be an enforcement 
issue. 

 
MITRICK Mrs. Mitrick asked whether it would be more clear if it were stated that a 

“certified therapist must be on site.” 
 
STERN Mr. Stern responded that certainly could be included.   
 
  Item j 
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BISHOP Chairman Bishop asked whether the Board agreed that mandating esthetics would 
be worth keeping or removing. 

 
STERN Mr. Stern commented that if this issue were challenged he did not think it could 

be justified. 
 
SABATINI Mr. Sabatini asked whether it would be better placed in the Solid waste 

Ordinance. 
 
STERN Mr. Stern responded that the Zoning Ordinance addressed the location of 

dumpster sites.  He felt it should be within the Zoning Ordinance. 
 
RAUSCH Solicitor Rausch asked how ‘collection sites’ had been defined. 
 
STERN Mr. Stern responded that he had continually addressed ‘collection sites’ as an area 

within a screened in area.  A ‘collection site’ must be screened in.   
 
GURRERI Mr. Gurreri recalled from the discussion focused on Texas Roadhouse, they had 

no other place to put the dumpster.  If this amendment would be enacted, 
businesses with that situation could not continue because they have to have 
dumpsters to operate.  Mr. Gurreri was in favor of taking it out. 

 
BISHOP Chairman Bishop commented that a business could challenge it.   
 
STERN Mr. Stern commented that they would have to request a variance.  Variances are 

possible if conditions are impossible to meet the ordinance. 
 
RAUSCH Solicitor Rausch stated that the language needed to be changed because it reads 

“direct view.”  Even if the area were screened, it could not be in direct view.  He 
thought an addition would have to be made as to whether or not it was screened. 

 
BISHOP Chairman Bishop observed that screening was not in direct view. 
 
STERN Mr. Stern stated that was exactly what it stated, i.e., it required it to be screened, 

but this would go one step further that even if it were screened it could not be in 
direct view. 

 
RAUSCH Solicitor Rausch responded that it did not state that.   
 
STERN Mr. Stern indicated that the collection site shall not be placed in direct view, i.e., 

the collection site would be the area that’s screened in. 
 
BISHOP Chairman Bishop commented that the statement indicated that the screening 

cannot be in direct view. 
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RAUSCH Solicitor Rausch stated that collection site was not defined anywhere.  If he were 
representing a property owner that a collection site was not in direct view because 
it’s screened, he would argue that direct view meant it could be seen, and it could 
not be seen if it were screened.  He added that either a collection site needed to be 
defined, or it must be stated that a collection site, regardless of whether it is 
screened or not, cannot be placed in direct view.  

 
MITRICK Mrs. Mitrick commented that the site must be screened regardless. 
 
BISHOP Chairman Bishop suggested wording, “no collection site and its associated 

screening” can be in direct view. 
 
GURRERI Mr. Gurreri stated the only problem he could see would be with a property that 

needed a variance.  It would put more of a burden on the businessperson.  They 
should not have to get a variance if they cannot comply.   

 
BISHOP Chairman Bishop observed that the scenario happened very rarely. 
 
STERN Mr. Stern responded that there were three such locations within the Township, 

Texas Roadhouse, Red Lobster and Chuck E Cheese.  In addition, many older 
properties are not screened. 

 
BISHOP Chairman Bishop commented that the action would take the matter further in that 

the collection site is not placed in direct view from a public street right of way.   
 
STERN Mr. Stern reported that this had been discussed at a recent Planning Commission 

Meeting.  Within the next several months plans will come to the Board for 
approval concerning Chuck E Cheese and Panero Bread.  However, they will be 
exempt from this since they have already submitted their plans, but otherwise they 
would have to get a variance if the Board approved this. 

 
MITRICK Mrs. Mitrick suggested that Mr. Stern clean up the language and return it to the 

Board for approval. 
 
BISHOP Chairman Bishop indicated that he was not certain that Mr. Stern could do so 

because the Board had not totally agreed upon the language. 
 
STERN Mr. Stern stated that he would simply make sure the wording included the 

collection site and the screening around it. 
 
GURRERI Mr. Gurreri thought the way to clean it up would be to take it out completely.   
 
BISHOP Chairman Bishop agreed with Mr. Gurreri that making a business owner pay $250 

to get a variance for something like this would be burdensome.  It would solve a 
problem that the Township could otherwise control.  He added that it would 
probably be thrown out if it were seriously challenged.  Developers would be 
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required to spend more money on lawyers to throw out language that this Board 
all knows would likely not pass muster.   

 
GURRERI Mr. Gurreri added that it also makes Mr. Stern’s job harder because he has to deal 

with it.  If he were dealing with it another way it would be easier and more 
effective. 

 
RAUSCH Solicitor Rausch referred to Section 1911.1, “Outdoor Trash/Rubbish Collection 

area shall be located with emphasis upon shielding the site from public view.”  He 
emphasized the word ‘shielding’ which screening would accomplish.  This is an 
attempt to landscape the area near the site to minimize any detrimental affect on 
neighboring properties.  The first section attempts to address this issue of concern 
about the esthetics in as general a way as possible.   

 
MITRICK Mrs. Mitrick observed that one problem she noticed was in frequenting some 

places in the Township which have a dumpster site with threads through the 
fencing, half the time the gates are hanging off and the threads are missing.  She 
added that the Township is fortunate that the present business at Texas Roadhouse 
does a fine job, but if the majority of dumpster sites in the Township were placed 
in public view, it would seriously harm Springettsbury Township. 

 
BISHOP Chairman Bishop indicated that, since Solicitor Rausch had indicated that 

consistency may be lacking, to be sure there would be no unintended 
consequences of changes being made.  He asked Mr. Stern to bring the changes 
back to the Board as soon as possible. 

 
3. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the Public Hearing at 6:40 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a regular meeting on 
Thursday, May 9, 2002 at 7:00 p.m. at the Township Offices located at 1501 Mt. Zion 
Road, York, Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman 
   Bill Schenck 

Lori Mitrick 
   Nick Gurreri 
   Mike Bowman 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   Brian Funkhouser, Environmental Engineer 
   John Luciani, Civil Engineer 
   Andy Mears, YSM 
   Dori Bowders, Manager of Administrative Operations 
   Betty J. Speicher, Director of Human Services 
   Mike Hickman, Fire Chief 
   Dave Eshbach, Police Chief 
   Andrew Stern, Director of Economic Development 
   Mark Hodgkinson, Wastewater Treatment Superintendent 
   Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7 p.m.  He stated 

that the Board held an Executive Session earlier during the evening 
this date to discuss personnel issues.  He asked Mr. Gurreri to lead 
the Pledge of Allegiance. 

 
A. Pledge of Allegiance 

 
GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 
 Executive Session 
BISHOP Chairman Bishop stated that an Executive Session would be held 

immediately following the Regular Meeting regarding personnel 
and legal matters. 

 
2. COMMUNICATION FROM CITIZENS: 
 
GORDOS Irmgard Gordos reported that she had requested information during the 

last meeting regarding the owner’s names of the towers that are on the 
ridge at Druck Valley Road.  She had received a package from the 
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Township, which contained information concerning spills and 
contamination of the ground.  She wanted to contact the owner of the 
towers. 

 
BISHOP Chairman Bishop asked whether the Township would have information 

about the ownership.   
 
STERN Mr. Stern responded that he had provided everything from the files on the 

subject to Mrs. Gordos.  He added that the Township would have no way 
of knowing who owned the individual towers. 

 
GORDOS Mrs. Gordos asked whether the Board would consider a request that the 

towers would be measured for any kind of fallout. 
 
BISHOP Chairman Bishop indicated that the Township would not regulate anything 

like that.     
 
GURRERI Mr. Gurreri suggested that she contact the County Commissioners. 
 
BISHOP Chairman Bishop added that the County Commissioners meet Wednesday 

at 10 a.m.   He added that there was not a lot the Township could do. 
 
GORDOS Mrs. Gordos asked Chairman Bishop whether he was not interested in 

people’s health. 
 
BISHOP Chairman Bishop responded that he was very interested in people’s health 

and public safety, and matters that are within the Township’s control. 
 
NUGENT Mr. Ed Nugent offered a suggestion to go to the Federal government in 

Washington and to contact her senator or local legislator.    
 
SABATINI Mr. Sabatini provided a business card for Chuck Noll, the Administrator 

of York County.  Mr. Sabatini suggested that she contact him. 
 
3. ENGINEERING REPORTS: 
 
A. Environmental Engineer – Buchart Horn, Inc. 
 
FUNKHOUSER Brian Funkhouser reported that a written report had been 

submitted.  He stated that the Highway Occupancy Permit for the 
Meadowlands Pump Station project had been received.  It had been 
discussed with Keystruct; the utilities were marked.  However, 
there is a fiberoptic line involved, and there are concerns about 
boring across that line.  They will go back to the Department of 
Transportation to discuss an open cut.   
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FUNKHOUSER Mr. Funkhouser also reported that as far as the Solids Dewatering 
project, they are still waiting for DEP to approve the bid package 
in order to move forward and award the contract. 

 
B. Civil Engineer – First Capital Engineering 
 

Concord Road 
LUCIANI Mr. Luciani reported on the Concord Road project.  A PUC application 

had been submitted for the railroad crossing.  The people who will be 
notified are the railroad, all adjoining property owners, county 
commissioners, Springettsbury Township, attorneys and any others who 
are involved.  There had been a site meeting.  All issues and concerns will 
be recorded and addressed at the PUC hearing.  This normally takes about 
a month from the date of application filing. 

 
  Haines Road 
LUCIANI Mr. Luciani reported on the Haines Road signal location.  The options are 

on Seventh Avenue and Cambridge.  A meeting will be held May 15th at 2 
p.m. in the field with the school district and staff personnel to walk 
through some of the issues and concerns. 

 
  Plymouth Road 
GURRERI Mr. Gurreri asked about the progress on Plymouth Road.   
 
LUCIANI Mr. Luciani stated he had spoken with Charlie Lauer a few weeks ago, 

who indicated he would be starting as soon as the weather permitted. 
 
SABATINI Mr. Sabatini added he thought the work would start next week (week of 

May 13, 2002). 
 
C. YSM 
 

Springettsbury Park Project 
MEARS Mr. Mears reported that the amphitheater lawn and terrace area had been 

seeded.  Some low spots in the ballfield area had been graded.  With the 
rain and warm weather they hoped that the sod would begin to germinate 
and grass would push through.  The fabrication for the stage roof was 
scheduled to be put up on Monday (5/13).  The front of the amphitheater 
would then be visible.  They had begun doing some of the landscaping, 
and the perimeter sidewalk is completed; a section along Pleasant Valley 
Road was not within specifications resulting in a steep bank.  That section 
will be removed and replaced. 

 
GURRERI Mr. Gurreri expressed some concern that the ball fields might be too close 

to the road. 
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MEARS Mr. Mears explained that there are two ball fields, a youth field and a 
senior ball field with the outfield going out toward the Adams property.  
He indicated that the goal posts are 325 feet out, and it would be over 400 
feet to the road in either direction. 

 
MITRICK Mrs. Mitrick asked about the quotes for demolition of the Adams property. 
 
SABATINI Mr. Sabatini responded that he had passed it to Andrew, who passed it to 

Andy Mears. 
 
MEARS Mr. Mears reported that several months ago they had started the process 

and a letter had been submitted explaining the concerns about asbestos. 
 
BISHOP Chairman Bishop indicated that was not the answer he had expected.  He 

thought that the direction to the Township Manager was that the Board 
wanted to do something outside of the park project.  When Keystruct 
looked at it before, it was just a lot of additional expense.  Chairman 
Bishop indicated that his understanding was that YSM would not be 
involved and Mr. Sabatini should discover the best way to handle the 
demolition.   

 
SABATINI Mr. Sabatini stated that one of the things that had been done was to see 

what could be done with staff personnel; however, he did not have an 
answer to that question.   

 
BISHOP Chairman Bishop stated he had a concern that there would be a real 

nuisance there once the park opened.  He thought the issue needed to be 
addressed quickly.   

 
MITRICK Mrs. Mitrick stated that during previous discussions the Board indicated it 

may be a project to be outsourced because of the asbestos. 
 
4. ACCOUNTS PAYABLE: 
 
A. Regular Payables as Detailed in the Payable Listing of May 9, 2002 
B. IETC Electric – Springettsbury Park Project Progress Billing #4-9 - 

$36,364.82 
C. Worden & Shewell Plumbing – Springettsbury Park Progress Billing #2 – 5 - 

$3,539.70 
D. Worden & Shewell Plumbing – Springettsbury Park Progress Billing #3-6 - 

$13,590 
E. Gregory Contractors, Inc. – Old East/West Interceptor – Payment No. 7 - 

$24,949.74 
F. Keystruct Construction – Springettsbury Park Progress Billing #1-9 –  

$86,172.86 
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MR. BOWMAN MOVED TO APPROVE ACCOUNTS PAYABLE ITEMS A 
THROUGH F AS PRESENTED.  MR. SCHENCK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
5. BIDS, PROPOSALS AND CONTRACTS: 
 

There were no items presented for action. 
 

6. SUBDIVISIONS AND LAND DEVELOPMENT: 
 
BISHOP Chairman Bishop stated that two new items had been added to the 

Agenda, items B and C. 
 
A. LD-02-02 – Associated Wholesalers (AWI) – Time Extension to 7/30/02  
 
MR. SCHENCK MOVED TO ACCEPT THE REQUEST FOR TIME 
EXTENSION FOR ASSOCIATED WHOLESALERS, LAND DEVELOPMENT 
02-02 TO 7/30/02.  MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
B. LD-02-04 - Heritage Hills Pool – Time Extension to 11/15/02 
 
MR. SCHENCK MOVED TO ACCEPT THE REQUEST FOR TIME 
EXTENSION FOR HERITAGE HILLS, LAND DEVELOPMENT 02-04 TO 
11/15/02.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
C. LD-02-03 – York Water Company – Time Extension to 8/30/02 
 
MR. GURRERI MOVED TO ACCEPT THE REQUEST FOR TIME EXTENSION 
FOR LAND DEVELOPMENT 02-03 – YORK WATER COMPANY TO 8/30/02.  
MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
7. COMMUNICATIONS FROM SUPERVISORS: 
 
MITRICK Mrs. Mitrick commented that she had seen in the payables listing that a 

check had been written to Mr. Don Miller.  She asked whether the issue 
had been settled. 

 
SABATINI Mr. Sabatini responded that the matter was 99% settled but there were still 

some issues with Steve Hovis.  He asked Solicitor Rausch whether he had 
heard anything from Mr. Hovis. 

 
RAUSCH Solicitor Rausch responded that he had not heard from him. 
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MITRICK Mrs. Mitrick stated for clarification that the check had been written but not 
sent. 

 
LUCIANI Mr. Luciani commented that Steve Hovis had telephoned him to explain to 

him what the Township was going to do 
 
MITRICK Mrs. Mitrick stated that a few months ago there had been discussion about 

moving the stop bar closer to the road.   
 
SABATINI Mr. Sabatini clarified that the stop bar had, in fact, been moved forward 20 

feet. 
 
MITRICK Mrs. Mitrick stated she thought a bar was going to be painted on the street. 
 
SABATINI Mr. Sabatini responded that he would look into that. 
 
 PennDot – Open House 
GURRERI Mr. Gurreri reported that PennDot was having its Fourth Annual Open 

House, to which all the Supervisors had been invited.  However, there was 
no date on the invitation. 

 
 PennDot – Sheridan Road 
GURRERI Mr. Gurreri reported that he and Mr. Sabatini will be attending a meeting 

with PennDot on Sheridan Road.  There will be discussion on safety, and 
the road needed to be widened and the two poles moved.  Noise bars will 
not be a solution.   

 
SABATINI Mr. Sabatini stated that there were two issues, safety and capacity.   The 

safety issue would be addressed in the TIP program for 2006.  The 
capacity issue would involve the elimination of one of the curves and the 
widening of the road.  Mr. Sabatini explained that it had been made very 
clear to York County Planning Commission that the Township was not 
interested in a short-term safety project to eliminate a long-term capacity 
and safety issue. 

 
MITRICK Mrs. Mitrick agreed and commented that care should be taken not to get a 

band-aid and think the matter is solved.   
 
GURRERI Mr. Gurreri commented that the road is only 18 feet wide and should be 

22 feet wide.  In addition, stormwater drainage needed to be put into place 
on the west side. 

 
MITRICK Mrs. Mitrick asked Mr. Sabatini to follow up. 
 
SABATINI Mr. Sabatini responded that he would do so. 
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 Plymouth Road 
BOWMAN Mr. Bowman asked about the intersection on Plymouth Road.  a 

concerned citizen asked him whether there are any plans for a signal on 
Plymouth and Prospect. 

 
LUCIANI Mr. Luciani explained that at one time an evaluation had been done for a 

signal at the intersection at Cambridge.  The result came back that a signal 
was not warranted.  As part of the new development at the Heritage Hills 
golf course, a signal may be warranted in the future. 

 
 Volunteer Fire Company 
BISHOP Chairman Bishop reported that he attended the Volunteer Fire Company 

Board Meeting on Monday evening, May 6, 2002.  He stated that the Fire 
Company was moving forward and had received 501C3 approval.   One of 
the things he found interesting was that they are looking into getting some 
prices from accounting services to get someone to come in and handle all 
their bills for them.  They are very interested in what is going to happen 
next.  To their way of thinking, the Township had not been giving them 
their allocation because they did not have 501C3.  Chairman Bishop had 
explained to them that the Township had not given them the allocation 
because they had not re-organized as they agreed they were going to, not 
because they did not have the 501C3.  They had to have the 501C3 to 
transfer assets and do all the other things to make the organization 
complete.  Chairman Bishop was not sure that they understood that.   
Chairman Bishop suggested that someone discuss funding with them. 

 
SABATINI Mr. Sabatini stated that the outstanding 501C3 had withheld funding.  

January through April invoices submitted by both fire companies had been 
paid.  There were eight months left of invoices for which they did not 
receive reimbursement.  We were to place those funds into a capital 
reserve fund specifically earmarked for fire equipment.  A 
recommendation was made as to where the tax allocation should be 
directed, i.e., toward day-to-day operating expenses for the Fire Company 
or towards capital or a combination of the two.  Mr. Sabatini indicated he 
would like to provide the Board with his recommendations.   

 
BISHOP Chairman Bishop stated that the decisions need to be made quickly.  The 

Fire Company had determined at their meeting to direct their finance 
committee to prepare invoices for the Township of all the outstanding bills 
that they paid for which they had not been reimbursed.  Their thinking is 
that they are going to be reimbursed at least for something.  He asked 
when Mr. Sabatini could provide his recommendations. 

 
SABATINI Mr. Sabatini stated he would provide a discussion paper for the Board of 

Supervisors for the next meeting. 
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 Communities That Care 
GURRERI Mr. Gurreri reported he had attended a CommunitiesThat Care meeting at 

York Suburban.  At the end of summer, August 6, the Park & Rec people 
have a carnival.  The CTC would like to attend and maybe have a booth 
selling something to drink or providing information about CTC.  He asked 
Mr. Sabatini to check to see whether that suggestion would be feasible for 
them.   

 
SABATINI Mr. Sabatini responded that he would review the matter and prepare 

something for the Board.   
 
 Police Plaque Presentation 
MITRICK Mrs. Mitrick asked about the plans for the Police presentation of the 

plaque. 
 
ESHBACH Chief Eshbach responded that the May 15th date would not work because 

Mrs. Winkle is in Arizona. 
 
8. SOLICITOR’S REPORT: 
 
RAUSCH Solicitor Rausch stated that he was waiting for a ruling on the action 

regarding Hunter’s Crossing.  The land deal had been officially signed by 
Judge Blackwell.  He requested an Executive Session regarding York 
Waste litigation.  He reported there was nothing new on the Myers matter.  
He also was waiting to receive the final drawings for the Harley Davidson 
road extension in order to file the Declaration of Taking.  He reported that 
he would be meeting with Mr. Gurreri to discuss the building and claims. 

 
9. MANAGER’S REPORT: 
 

Police Department - Landscaping 
SABATINI Mr. Sabatini commented that during the last Board meeting he had been 

asked to obtain a price for landscaping in front of the police station.  A 
price had been obtained with a guarantee for one year at $1,500, an 
amount that was within the budgeted amount. 

 
GURRERI Mr. Gurreri stated he thought Public Works should do that. 
 
SABATINI Mr. Sabatini indicated that this would include a guarantee with the 

purchase of plantings.  An additional in-house price could be obtained 
from Mr. Lauer. 

 
BISHOP Chairman Bishop indicated he thought the Board had dismissed the idea of 

getting the price in-house because there would be no guarantee.  He 
suggested that Mr. Sabatini proceed with the planting. 
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SABATINI Mr. Sabatini indicated he would do so. 
 
10. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
 
A. Ordinance No. 02-07 Amending Alarm Ordinance (Permission to Advertise) 
 
BISHOP Chairman Bishop stated that the action needed was permission to 

advertise. 
 
SABATINI Mr. Sabatini commented that this action would bring the Township into 

compliance with state law. 
 
MR. GURRERI MOVED TO ADVERTISE ORDINANCE 02-07 AMENDING 
THE ALARM ORDINANCE.  MRS. MITRICK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
BISHOP Chairman Bishop asked whether there would be any possibility to register 

on the Internet and pay the fee. 
 
ESHBACH Chief Eshbach stated he would not know how that could be done at this 

time. 
 
BISHOP Chairman Bishop stated that accepting credit cards was not particularly 

difficult, especially if it were spread across all of the activities including 
police. 

 
SABATINI Mr. Sabatini stated that a review was ongoing for  Park & Rec and 

Building Permits.  One of the concerns was the fee to use such a service, 
and the issue had not been reconciled. 

 
11. ACTION ON MINUTES: 
 
A. Board of Supervisors Regular Meeting – April 25, 2002 
 
MRS. MITRICK MOVED FOR ADOPTION OF THE MINUTES OF THE 
BOARD OF SUPERVISORS REGULAR MEETING APRIL 25, 2002 AS 
AMENDED.  MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
12. OLD BUSINESS: 
 
A. Resolution No. 02-49 – Revising Non-Union Employee Benefits 
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SCHENCK Mr. Schenck asked about the sick leave issue and if an employee were 
coming out of the union carrying over sick leave.  He commented that in 
the Resolution it recognized only police 

SABATINI Mr. Sabatini stated that the discussion had not centered on people coming 
out of the fire union.   

 
SCHENCK Mr. Schenck stated that there had been discussion but it had centered on 

uniformed versus non-uniformed employees.  Mr. Schenck expressed 
concern that it be addressed because the same scenario could occur in the 
Fire Department.   

 
SABATINI Mr. Sabatini recommended that the Resolution be acted upon, and that he 

would provide some additional language to the Board of Supervisors for 
the next meeting to deal with other uniformed personnel. 

 
GURRERI Mr. Gurreri suggested to hold action until the next meeting.   
 
SABATINI Mr. Sabatini responded that the problem with doing that was that the 

Police Department promotions would be further delayed, as well as the 
administrative issues.  The direction of the Board would be that uniformed 
employees who leave the union would be permitted to accrue their 
contractual maximum.   

 
SCHENCK Mr. Schenck stated that he would agree with taking action on the 

Resolution, as long as the matter would be clarified very quickly. 
 
BISHOP Chairman Bishop asked Mr. Sabatini to have something ready for the 

Agenda for the next meeting. 
 
SABATINI Mr. Sabatini responded that he would do so. 
 
MR. SCHENCK MOVED TO APPROVE RESOLUTION 02-49, A RESOLUTION 
REVISING THE NON-UNION EMPLOYEE BENEFITS PLAN.  MRS. MITRICK 
WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
MITRICK Mrs. Mitrick asked that a comment be added to the Minutes that the Board 

expected an Addendum regarding other uniform personnel at the next 
Board meeting. 

 
B. Review of Draft Classification and Salary Scale 
 
BISHOP Chairman Bishop stated that a request had been made to table item B. 
 
MR. SCHENCK MOVED TO TABLE THE REVIEW OF THE DRAFT 
CLASSIFICATION AND SALARY SCALE.  MRS. MITRICK WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
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C. Other Items  
 
 There were no other items for discussion. 
 
13. NEW BUSINESS: 
 
A. Discussion on Establishing Exemptions for Building Permits 
 
BISHOP Chairman Bishop stated that a memorandum had been received from Mr. 

Stern with some suggestions. 
 
SABATINI Mr. Sabatini stated that the recommendation was that permits still would 

be issued but without a fee.  This addressed the issue that Building Permits 
are part of the tax assessment process.   

 
BISHOP Chairman Bishop commented that there was no one on the Board 

advocating that there should not be permits; rather to find a way not to 
discourage people from making repairs. 

 
GURRERI Mr. Gurreri added that it was a good idea to require the permits in order to 

protect the residents from “fly-by-night” outfits. 
 
MITRICK Mrs. Mitrick stated that whether or not there is a fee, the problem with the 

residents getting a permit would still be a problem.  She suggested to find 
a way to secure more permits. 

 
GURRERI Mr. Gurreri suggested to provide applications on line. 
 
STERN Mr. Stern commented that Plumbing Permits can be done on line; 

however, the process had not been secured for the Building Permits.  
Where no money is involved the permits could be faxed or emailed.     

 
SABATINI Mr. Sabatini commented that some confusion existed between the 

homeowner and the contractor getting the permit. 
 
STERN Mr. Stern added that the Ordinance required the homeowner or contractor 

to apply.  Major contractors do get permits.  The problems come when a 
contractor only does one or two jobs in the Township. 

 
SCHENCK Mr. Schenck stated that it was ultimately the homeowner’s responsibility.  

He added that Mr. Stern’s recommendations were a great start. 
 
BISHOP Chairman Bishop commented on the list provided in Mr. Stern’s May 1, 

2002 memorandum, which included shingles, windows, siding, and 
driveways. 
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GURRERI Mr. Gurreri added that the list should include windows and doors. 
 
SABATINI Mr. Sabatini stated he would provide a Resolution for the Board’s 

approval. 
 
B. Consideration of Amendments to Collective Bargaining Agreement – IAFF 
 
SABATINI Mr. Sabatini clarified that this was an Amendment between the Township 

and the Firefighters union clarifying the start of when an employee 
becomes eligible for the pension plan.   

 
MR. SCHENCK MOVED TO APPROVE THE AMENDMENT TO THE 
COLLECTIVE BARGAINING AGREEMENT BETWEEN THE TOWNSHIP 
AND THE IAFF.  MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
C. Review of Policy – Membership in Service and Professional Organizations 
 
SABATINI Mr. Sabatini stated that the Board had requested him to revise the 

Membership policy to add a third component which dealt with a 
requirement that the Township Manager present membership information 
to the Board of Supervisors.   

 
MITRICK Mrs. Mitrick stated that Mr. Sabatini had made the adjustment within the 

policy that she had requested. 
 
SABATINI Mr. Sabatini commented that if the Board approved, it should be adopted 

by Resolution as an Amendment to the existing policy. 
 
GURRERI Mr. Gurreri could see nothing wrong with the policy as it was written.  He 

did not think the Manager should have to come to the Board and ask.      
 
BISHOP Chairman Bishop asked whether all the dues are paid by the Township. 
 
SABATINI Mr. Sabatini responded that the dues are paid by the Township in all the 

professional organizations. 
 
SCHENCK Mr. Schenck commented that his original thinking was that the Manager 

was the only person who did not have checks and balances.   
 
GURRERI Mr. Gurreri added that every year the Manager would have to come to the 

Board when his membership dues are due. 
 
BISHOP Chairman Bishop commented that the Board was micro managing things 

that a Township Manager, who was hired to run the Township, needed to 
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do.  The Board needed to trust his judgment on a few things, this being 
one of them.  He added that if the Board needed to make those decisions, 
then it should make them all. 

 
 
GURRERI Mr. Gurreri stated that would be very cumbersome for the Board.  He 

thought the real issue was whether Mr. Sabatini should transfer to the East 
York Rotary.   

 
SABATINI Mr. Sabatini indicated that this involved a uniform policy from the Board 

of Supervisors dealing with all professional and all service organizations. 
 
BISHOP Chairman Bishop asked how the Board wanted to resolve the matter. 
 
SCHENCK Mr. Schenck stated that he liked the policy that way it had been written 

and it was consistent that the Township Manager should come to the 
Board.  It was not his intent to every year approve every membership in 
every organization. 

 
BISHOP Chairman Bishop stated that the word “new” could be added for 

professional organizations. 
 
SCHENCK Mr. Schenck was in agreement with adding the word “new.”  
 
SABATINI Mr. Sabatini indicated he would add the word “new” and carry it out for 

other employees for consistency.   
 
BOWMAN Mr. Bowman stated that he felt the Township Manager should be the same 

other employees, but there should be no need to visit a renewal every year.   
 
MITRICK Mrs. Mitrick added that she felt one thing that would be beneficial would 

be a listing of the service and professional organization memberships. 
 
Resolution 02-51 – Membership in Service and Professional Organizations 
 
MR. SCHENCK MOVED TO APPROVE RESOLUTION 02-51 AS AMENDED 
CONCERNING MEMBERSHIPS IN SERVICE AND PROFESSIONAL 
ORGANIZATIONS.  MR. BOWMAN WAS SECOND.  MOTION CARRIED.  
CHAIRMAN BISHOP VOTED NO.   
 
MITRICK Mrs. Mitrick reiterated that she strongly disagreed with the Township 

Manager belonging to a service organization outside Springettsbury 
Township when there is a York East Rotary within the Township.  The 
residents are paying for that membership.  This is the community in which 
the Manager works. 
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GURRERI Mr. Gurreri agreed with her statement.  He added that the Manager does 
not live in the Township, which he felt was more important than belonging 
to a club downtown.  Mr. Gurreri stated that the requirement that he live in 
the Township should be mandatory in the Manager’s contract.   

 
SCHENCK Mr. Schenck agreed that consideration should have been given to the East 

York Rotary Club.   
 
MITRICK Mrs. Mitrick commented that within the Rotary organization transferring 

from one location to another is an easy process.  The York East club 
would be extremely pleased when they have their meetings in 
Springettsbury Township to have the Municipal Manager as a member of 
that organization. 

 
BISHOP Chairman Bishop asked where the East York Rotary meetings are held. 
 
STERN Mr. Stern responded that the meetings are held at Heritage Hills in the 

restaurant, which was not in Springettsbury Township.   
 
MITRICK Mrs. Mitrick indicated that recently the York East Rotary has held its 

meeting in the hotel, which is in Springettsbury Township. 
 
BOWMAN Mr. Bowman stated that personally he works in Springettsbury Township 

and serves on the Board.  However, he still networks at the Rotary 
Downtown Club.  Mr. Sabatini’s membership is in place, and at some 
point, he could transfer, but while he is there, he can network and meet a 
whole lot of people.  He should remain there at this point. 

 
D. Review of Policy – Residential Stormwater Management Program 
 
BISHOP Chairman Bishop indicated this issue was one that the Board had looked at 

for a long time.   
 
SCHENCK Mr. Schenck stated that in 50 years the thought of anything other than the 

Township maintaining the stormwater ponds will be a disaster.  The Board 
bases decisions on things that are occurring today when the real issue will 
be 50 years down the road.  Mr. Schenck indicated he was opposed to the 
Township having to take over the ponds, but felt it was inevitable.  Having 
stated that, a plan should be developed that looked to the future.  He 
favored a stormwater district, even though it was expensive.  It would 
have to be physically defined based on topography and where the water 
goes.  A short-term solution was needed.   

 
STERN Mr. Stern responded that the ponds in the Township present a continuous 

problem, which would not exist if the Township did the maintenance.   
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SABATINI Mr. Sabatini recommended that the Board consider an Ordinance requiring 
all new residential ponds to be deeded to the Township.  For existing 
commercial, they would remain with the commercial property owner.  For 
other existing ponds more research will be necessary as to how to 
implement a stormwater improvement district to allow the Township to 
take over those stormwater ponds should the property owner no longer 
have the capability to do so.  Mr. Sabatini suggested to handle the matter 
in two parts, first to immediately set a fee schedule formula and proceed 
with new developments, and secondly to address the existing ponds, which 
will take more research. 

 
BISHOP Chairman Bishop commented on capitalizing the maintenance costs. 
 
LUCIANI Mr. Luciani stated that had been done recently and was a common 

practice.  The one problem he could address would be that some ponds 
might be hard to access.  He added that within small developments of one 
or two homes the matter could be handled case by case.  He did not know 
how to force a developer to pay the cost of maintenance of a pond.  He 
commented that a procedure existed in the Stormwater Ordinance for 
payment.   

 
SCHENCK Mr. Schenck stated that stormwater ponds designed 10 years ago are 

already inadequate.   Designs change and other things are developed and 
affect what was done previously.  The problem would only get worse and 
eventually will fall back on the Township. 

 
MITRICK Mrs. Mitrick recalled a previous discussion about the matter with Charlie 

Lauer, who felt that the responsibility always fell on the Township 
anyway. 

 
SCHENCK Mr. Schenck asked Mr. Luciani if he thought that a policy for new 

developments, as suggested by Mr. Sabatini, generally would be received 
by developers.   

 
LUCIANI Mr. Luciani responded that some developers will, but it will depend on the 

cost.  The last one was reviewed with Charlie Lauer, who analyzed how  
many times he would have to cut, pull debris, etc.  Those numbers were 
analyzed and then used a 7% rate of return, 4% for inflation and 3% for 
growth in costs.  An amortization was done and the result was $30,000.  
Initially a developer will want to sell it with the house.  Mr. Luciani was 
not certain whether dedication of the land could be forced, along with 
paying the fee up front.  Some legal framework should be placed in there 
to make that work.   

 
SCHENCK Mr. Schenck asked whether a dedication and fee could be forced, similarly 

to a dedication of land for recreation in lieu of a fee.   
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RAUSCH Solicitor Rausch responded that the Township could acquire a fee in lieu 

of recreation; however, that does not address stormwater.  Provision is 
made for bonding for improvements and structural integrity.  The cost of 
taking it over belongs to the Township, but whether the Township could 
force them to do it or not is a question.   

 
SABATINI Mr. Sabatini suggested requiring a longer-term maintenance bond.  The 

code identified the length of term for a maintenance bond for a roadway, 
as well as for stormwater facility.  The option could be to either deed it 
over to the Township and capitalize it for 25 years, or maintain a 
maintenance bond for 25 years and tap into it if work were needed.  

 
SCHENCK Mr. Schenck reiterated that stormwater districts seemed to be an answer.  

When roads are taken over, liquid fuels are available, which is a 
mechanism.  With ponds, no mechanism is in place. 

 
SABATINI Mr. Sabatini recommended to focus on the new projects and review the 

existing problems and provide options.  
 
E. Other Items 
 
BISHOP Chairman Bishop asked whether a date had been set for the Employee 

Appreciation function. 
 
SABATINI Mr. Sabatini responded the date had been scheduled for August 24, 2002. 
 
SPEICHER Mrs. Speicher responded that the function will be held from 2 p.m. to        

7 p.m. at Locust Lane Park off Mundis Mill Road.   
 
SABATINI Mr. Sabatini indicated that additional information would be provided to 

the Board. 
 
Consensus of the Board was agreement that there will be no open bar. 
 
BISHOP Chairman Bishop asked whether the Board should be concerned with the 

end of April budget report, which indicated low revenues and high 
expenses.  He had reviewed the gross numbers.  A third of the year had 
passed and the revenues were about 24% of budget; expenses are at 43% 
of the budget. 

 
SABATINI Mr. Sabatini stated that during the first quarter there was always a 

divergence.  He and Mr. Hadge had discussed the issue and agreed to be 
watchful of the trend.  If it did not change in May, quick action will be 
taken.  Mr. Sabatini added that real estate tax bills were issued in March 
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and generally are paid in April and May.  The same would be true with 
business taxes and earned income tax money received.   

 
BISHOP Chairman Bishop stated that the Business Privilege Tax deadline had 

changed this year.  He wondered whether the bills had been delayed for 
some reason.   

 
SABATINI Mr. Sabatini responded that he would follow up.   
 
14. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 8:55 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a regular meeting on 
Thursday, April 25, 2002 at 7:00 p.m. at the Township Offices located at 1501 Mt. Zion 
Road, York, Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman 
   Bill Schenck 

Lori Mitrick 
   Nick Gurreri 
   Mike Bowman 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Stacey MacNeal, Acting Solicitor 
   Mike Schober, Environmental Engineer 
   John Luciani, Civil Engineer 
   Andy Mears, YSM 
   Dori Bowders, Manager of Administrative Operations 
   Betty J. Speicher, Director of Human Services 
   Mike Hickman, Fire Chief 
   Dave Eshbach, Police Chief 
   Andrew Stern, Director of Economic Development 
   Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7 p.m.  He asked 

Mr. Gurreri to lead the Pledge of Allegiance. 
 

A. Pledge of Allegiance 
 
GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 
BISHOP Chairman Bishop stated that an Executive Session would be held 

immediately following the Regular Meeting regarding personnel 
and legal matters. 

 
2. COMMUNICATION FROM CITIZENS: 
 

Radio Towers 
GORDOS Irmgard Gordos of 1952 Barley Road asked the Board of 

Supervisors for some information concerning the radio towers on 
Pleasureville Road. She indicated that she had been researching 
fallout in the area for three years, which she felt had affected her 
health.  She asked for information about the land between North 
Sherman and Mt. Zion Road.   She wanted to determine whether 
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the land belonged to the Township or private citizens and 
requested permission to access the land.  She asked whether the 
Township had access to any metering devices, which would 
monitor neutrons and electrons.   

 
BISHOP Chairman Bishop responded that, to his knowledge, the Township 

did not have such devices. 
 
GORDOS Mrs. Gordos expressed concern that radioactive material might be 

emitted from the ten towers.    
 
BISHOP Chairman Bishop asked her what she would like the Township to 

do. 
 
GORDOS Mrs. Gordos responded that she wanted them to do something 

about it because she is getting sick from it.  She stated that the 
EPA was coming to measure her apartment in May.   She wanted 
to go out there to measure the standards.  She hoped the Board 
would believe her because something needed to be done about it.  
They had to come to the Township for Building Permits, and she 
needed to have access to see what else is there.   

 
BISHOP Chairman Bishop stated he was reasonably certain that the 

Township could not provide access to private property.  The only 
thing that the Township would do is when property owners come 
in for a Building Permit, the work would be analyzed.  He assured 
her that he would review the Building Permits somewhat 
differently the next time. 

 
MITRICK Mrs. Mitrick asked Mrs. Gordos to have the EPA send a copy of 

their findings to Springettsbury Township following their visit to 
her apartment. 

 
GORDOS Mrs. Gordos responded that she would do so. 
 
 Penn Waste – Florida  
GREISS Mr. Bob Greiss of 410 Meridian stated that he spent the winter in 

Florida.  On February 11 he had spoken with Mr. Sabatini with 
regard to a bill he received from Penn Waste with a $5.00 late 
charge.  He had not become aware that the waste management 
contractor had changed.  He had attempted to call Penn Waste and 
expressed his concern with one of the employees about being 
billed for the time when he’s not there.  He did not think he should 
be charged for services he was not using. 

 
 Penn Waste – Trash Rules 
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MCCARTHY Mr. Joe McCarthy of 2640 Kingston Road stated that he objected 
to the trash rules.  The residents are limited to 10 bundles of yard 
waste as in tree shrubs and clippings.  Grass clippings and leaves 
are not permitted.  He asked what the residents are supposed to do 
with grass clippings.  Secondly with regard to the toter lids, they 
must be in a closed position.     

 
SABATINI Mr. Sabatini stated that the intention of the Board was that grass 

clippings were permitted within the container itself, but not to be 
considered as part of the bundles of yard waste.  The previous 
contractor had an unlimited amount of yard waste debris.  This had 
been clarified so that it was only for bundled branches and shrub 
trimmings, not for all types of grass, etc.   

 
GURRERI Mr. Gurreri commented that it can be placed in the trash container, 

but what happens when the trash container is full.  The bags are 
counted as part of the three bag limit.  

  
SABATINI Mr. Sabatini stated that stickers could be purchased.   
 
GURRERI Mr. Gurreri stated that the residents in the Township are not used 

to doing that.  The previous contractor took the extra garbage.   
 
 Kingston Road - Speed 
MCCARTHY Mr. McCarthy expressed his concern about the speeders on 

Kingston Road.  There are soccer ball games there every night with 
balls coming out in the street.  Cars travel up and down there 60 
miles an hour.  He was aware of only one time in the last year 
when there was a speed trap.  He asked that the speed traps be set 
up more often. 

 
BISHOP Chairman Bishop indicated that everyone would like to have a lot 

more enforcement.  He added that there had been a whole lot more 
enforcement there than once in the last year.  He acknowledged 
that there was no question that it is a serious problem, and the 
Township was always looking for good ideas. 

 
MITRICK Mrs. Mitrick commented that Kingston Road comes up all the 

time.  She asked whether the speed indicator sign could be placed 
there to alert motorists as to how fast they are going. 

 
SABATINI Mr. Sabatini stated that was one of the regular detailed locations.  

He will pass the residents’ concern along to the police department.   
 
SANDMIER Robert Sandmier of 2665 Kingston Road stated that in the last five 

(of his 30 year residency) the speed had been the worst he had ever 
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seen it.  He had filed a report with the police department but 
nothing had been done.  Last year 60 some cars had been cited and 
50% were women.  He stated there were 40 to 50 kids playing 
soccer there.  He stated that he had seen some police cars at St. 
Joe’s.  Where he lived the speed limit is 25 miles an hour and even 
the school buses are speeding.  He indicated that he would offer his 
yard to the Township to put one of those speed signs in his yard.  
He wouldn’t care.  He offered to get a video camera and take 
pictures of license plates.  He expressed his concern and wanted to 
see something done about it. 

 
MITRICK Mrs. Mitrick asked whether Springettsbury Township owned the 

speed sign. 
 
SABATINI Mr. Sabatini responded that he thought that was correct. 
 
MITRICK Mrs. Mitrick stated she thought it should be out all the time as it 

would be way to make people aware of their speed. 
 
GURRERI Mr. Gurreri suggested that Mr. Sabatini discuss the matter with 

Chief Eshbach. 
 
SABATINI Mr. Sabatini responded that the police are out there; it was one of 

their regular speed traps once or twice a year where there is heavy 
enforcement of basically an entire shift. 

 
BISHOP Chairman Bishop indicated this matter was a particularly difficult 

area with an elementary school, day care, churches and the park 
getting more and more use. 

 
MITRICK Mrs. Mitrick commented that considering all the complaints 

received on Kingston Road, that might be an area for a traffic 
calming study. 

 
BISHOP Chairman Bishop responded that was the reason the first traffic 

calming study had been provided, to get our arms around whether a 
traffic calming project was a logical next step. 

 
 Penn Waste 
WAGNER Scott Wagner reported that all the recycling containers had been 

delivered throughout the Township.  He had received compliments, 
as well as complaints on the lids.  He stated that extra bins will be 
delivered to the Township. 
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BISHOP Chairman Bishop asked Mr. Wagner whether he regularly received 
information regarding the comments and complaints received in 
the Township. 

 
WAGNER Mr. Wagner responded that he all the logs come across his desk.  

He has a staff person dedicated to Township issues, which he 
expected would continue for another three months.  Spring 
Cleanup was on-going during the current week and he felt that it 
was progressing exceptionally well.   He reported that 
approximately 250 residents had not paid their bills, and will go 
door to door for collections.  He responded to Mr. Greiss’ 
comment regarding the $5.00 late charge.  During the first quarter 
Penn Waste had waived the $5.00 late charge, not only for Mr. 
Greiss, but also for some other residents who had not received a 
bill.  With regard to those residents who go to Florida, it was a 
difficult situation, but his trucks still go up and down the street.  In 
other Townships the trash was billed with the water and sewer, and 
it was not an issue.  He added that when they had begun the 
Township work, the billing list had not been complete, but he felt it 
was fairly up to date at this time.  There are areas within the 
Township where multiple units exist and only one unit was being 
charged.  Penn Waste had not received any funds from the other 
units since beginning the service, and they will be addressing that 
situation.  He explained a recent situation where a resident had put 
two bags of grass out for pickup, and the supervisor could not pick 
it up.  He weighed the bags, one at 85 pounds and one at 100 
pounds.  He intended to return the bags to the customer.  He 
explained that Penn Waste was doing the best job they can and are 
documenting everything, putting a lot of effort into it.  Residents 
are getting superior service in the Township.   

 
GURRERI Mr. Gurreri asked Mr. Wagner to not return the grass bags to the 

resident.  He suggested that it would be better to just keep them 
and advise the resident they will not take them again.   

 
WAGNER Mr. Wagner stated that he would not return the grass bags if that 

was the wish of the Board.    
 
SCHENCK Mr. Schenck stated that most of the points brought up as far as the 

number of bags, the issue over grass clippings, weight limit, billing 
issues of billing every home all year round all are part of the 
contract.  Those issues weren’t something new that Penn Waste 
tried to place on the residents.  Most of the issues had been in the 
old contract, but the contractor had not enforced those items.  This 
is a new contract.   
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GREISS Mr. Greiss asked why it was necessary that people who are away 
and not utilizing the service be billed. 

 
SCHENCK Mr. Schenck explained that the Board had debated the issue.  They 

had determined a common denominator in that there was a choice 
of handling the matter in two ways, i.e. to provide for it in the tax 
base with property taxes doubling, take the option to enter into a 
contract and have the waste hauler bill direct.  His feeling was it is 
a service, much like any other service and agreed that the costs are 
the same whether you’re there or not for the contractor.  The net to 
the Township and the resident was that it lowers the cost of the 
overall contract.   

 
GREISS Mr. Greiss responded that he disagreed and thought that the Board 

“sold the residents down the river” to approve a contract like that. 
 
SCHENCK Mr. Schenck stated that the old contract was the same. 
 
GURRERI Mr. Gurreri indicated that York Waste had been very lenient, but 

they did not follow the contract. 
 
GREISS Mr. Greiss asked whether it hurt the Township and its finances by 

the way the other contractor operated. 
 
SCHENCK Mr. Schenck responded it did not affect the Township’s finances at 

all.  If it were placed in the tax base it would hurt, because the bid 
price would be higher. 

 
GURRERI Mr. Gurreri commented that the York Waste price was higher than 

Penn Waste bid.  That was their decision.  Penn Waste does not 
want to do that and they do not have to do it because it is not in the 
contract. 

 
WAGNER Mr. Wagner stated he appreciated the opportunity to address the 

Board with his report.  He stated if they had any comments or 
questions to please contact him. 

 
3. ENGINEERING REPORTS: 
 

A. Environmental Engineer – Buchart Horn, Inc. 
 
SCHOBER Mr. Schober reported that the contractor’s documentation had been 

received regarding the Solids Dewatering project.  DEP and the 
Corps of Engineers will provide statistics within a week or two.  
Following their approval, this contract will be awarded.  Mr. 
Schober stated that he and Mr. Sabatini met with the Townships 

 6



SPRINGETTSBURY TOWNSHIP  APRIL 25, 2002 
REGULAR MEETING  APPROVED 

this morning and the proposed Intermunicipal Agreement was 
approved.   

 
BISHOP Chairman Bishop asked Mr. Schober for an explanation of the 

Local Limits Evaluation.   
 
SCHOBER Mr. Schober explained that there are established local limits for 

biosolids applications.  The influent coming into the Waste Water 
Treatment Plant is very concentrated.  Generally what happens is 
one or two concentrations might be too high, and that can be 
identified, as can the industry that is producing the compound. 

 
BISHOP Chairman Bishop asked whether there would be any flexibility in 

the process.  He asked who would make the decision and when.   
 
SCHOBER Mr. Schober responded that EPA makes the ultimate decision.  The 

Township makes a recommendation to EPA.  If the Township’s 
recommendation is found to be reasonable, it will be accepted.   

 
SABATINI Mr. Sabatini commented that it would be possible to have limits 

lower than the recommendation.   
 
HODGKINSON Mr. Hodgkinson stated that lower limits could be proposed to EPA 

lower than their standard, but that could not be done arbitrarily.  
There must be a sound reason, as well as evidence to do so.   

 
BISHOP Chairman Bishop asked whether a reduction in the amount of 

copper that ultimately is in the biosolids could be a reason.   
 
HODGKINSON Mr. Hodgkinson responded that it could be a reason if the current 

levels were higher than EPA.  He added that the Township’s 
current data is lower than EPA’s limit, so it would be more 
difficult to indicate that the Township wanted to be more strict 
than the EPA limit when it’s already under their limit. 

 
BISHOP Chairman Bishop questioned whether there would be an 

opportunity for the Township to do better.   
 
HODKINSON Mr. Hodgkinson responded that the Township only monitors the 

municipalities’ industries.   
 
SCHOBER Mr. Schober added that this is an opportunity to juggle all the 

needs, meet the regulations and work with the industries. 
 
BISHOP Chairman Bishop commented that his ultimate objective was to 

make sure that everyone involved in the process understood the 
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process, and if a better job could be done that should be a target to 
move towards.  He indicated he was not inferring that anyone is 
not doing a great job already. 

 
HODGKINSON Mr. Hodgkinson reiterated that the only authority they have is to 

monitor industries and not households; it was established so that 
discharges from industry could be controlled. 

 
B. Civil Engineering – First Capital Engineering 

 
Concord Road 

LUCIANI Mr. Luciani reported a few updates, one of which concerned the 
Concord Road project.  One of the critical features of that road 
extension project involved the alignment of the rail crossing.  He 
had met with PennDot, and their desire is to have a more skewed 
alignment from Mt. Zion Road to Memory Lane.  That will be 
submitted as an exhibit to the PUC.  Initially Norfolk Southern, the 
rail operators, were not endorsing new at-grade crossings.  The 
PUC indicated to get the hearing scheduled in order to deal with it.  
This intersection will be signalized and will be the safest of all in 
the Township. 

 
GURRERI Mr. Gurreri asked how much the rail crossing was actually used. 
 
BISHOP Chairman Bishop stated that he could observe a train through there 

at least once a day from his office. 
 
LUCIANI Mr. Luciani stated that this crossing would be used much less than 

the crossing at George Street in York City.   
 
GURRERI Mr. Gurreri asked whether there is a place for the stop gates.   
 
LUCIANI Mr. Luciani responded that gates are very costly, and Norfolk 

Southern will insist on the at-grade crossing. 
 
BISHOP Chairman Bishop wondered whether the Township would have to 

install and maintain the gates.   
 
LUCIANI Mr. Luciani responded that they would be installed and maintained 

by the railroad, but the Township would pay for the initial 
installation. 

 
MITRICK Mrs. Mitrick questioned whether it would still go through if 

Norfolk Southern objected.   
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LUCIANI Mr. Luciani explained that there would be a Public Utility 
Commission hearing.  Anyone who has anything to do with it 
should attend.  The PUC will actually have a field hearing and 
make a judgment in the field.  If Norfolk Southern decided to 
appeal it, then it would go before a PUC judge for a ruling.  They 
will question whether there are other alternatives or whether there 
are adjoining crossings.  Mr. Luciani added that there are a lot of 
items in the Township’s favor.  

 
MITRICK Mrs. Mitrick asked how long the process would take.   
 
LUCIANI Mr. Luciani responded that the PUC Hearing process takes about a 

year. 
 
 Stonybrook Road 
LUCIANI Mr. Luciani reported that he had provided a photograph of 

Stonybrook Road for the Board.  He met with Mr. Lauer and one 
of his engineers at the site, in an effort to try to save some larger 
trees.   

  
 Traffic Calming 
LUCIANI Mr. Luciani reported that he had provided an exhibit map with his 

written report.  There were only two features in the study which 
failed to pass, Marshall Street and Philadephia Street.  Marshall 
Street was missing by one or two signatures.  The Focus Group 
had discussed possibly making an additional attempt to obtain 
some support there.  He commented that during the budget process 
discussion had taken place regarding budgeting a portion of the 
project and phase that in, but the goal had been met, with those two 
exceptions, and the process could move forward with Board 
endorsement.   

 
MITRICK Mrs. Mitrick commented about the suggestion made to start with 

the intersection at Eastern Boulevard and Market Street and re-
align that with the potential that it may then have a positive impact 
on the traffic problems there. 

 
LUCIANI Mr. Luciani thought the point had been well taken that if that 

intersection were changed to a 90 degree angle, it would avoid that 
slip situation and the wide area.  It might accomplish two of the 
objectives, the reduction of both speed and cut through traffic.  
That would require a PennDot permit, and it’s one of the more 
difficult and more expensive parts of the project.  The other 
cheaper solutions were the speed humps on some of the streets.  
Mr. Luciani agreed with moving ahead toward implementing and 
installing that part first to determine the result.    
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BISHOP Chairman Bishop recalled that, during the previous Board Meeting, 

a decision had been made to move forward with the HOP and 
whatever else needed for Market Street and Eastern Boulevard. 

 
LUCIANI Mr. Luciani responded he would move forward with the project. 
 
SABATINI Mr. Sabatini stated that $100,000 had been budgeted for this year 

and $200,000 for next year. 
 
GURRERI Mr. Gurreri recalled that the discussion at the last meeting was for 

the intersection, not the humps. 
 
MITRICK Mrs. Mitrick stated that the Board was authorizing Mr. Luciani to 

proceed. 
 
LUCIANI Mr. Luciani clarified that he would proceed with final design for 

Market Street/Eastern Boulevard. 
 
 Cortleigh Drive Storm Sewer Rehabilitation 
LUCIANI Mr. Luciani reported that the Cortleigh Drive rehab project had 

been advertised for bid.  Mr. Luciani reported that a field 
inspection had been done during a rain storm.  They had observed 
stormwater running underneath the pipe indicating the poor 
condition of the pipe.  He stated that the goal would be to invite as 
many contractors as possible to re-line the very bottom of it.  The 
last section had been pretty successful and economically done.  
That project will be bid sometime in May. 

 
 Plymouth Road 
LUCIANI Mr. Luciani reported on Plymouth Road.  The time extension had 

been approved.  PennDot forwarded that to the Township.  Charlie 
Lauer will be proceeding with construction as soon as he can. 

 
 Subdivision Plan Reviews 
LUCIANI Mr. Luciani reported that the Planning Commission had 

recommended approval of the Creston Tate subdivision, which is 
expected for Board review within the next two months.  York 
Water Company subdivision was tabled. 

 
   Haines Road Study 
LUCIANI Mr. Luciani reported that Mr. Sabatini would discuss the Haines 

Road Study.  PennDot had concluded their study on February 28th.  
Their input is available regarding the changes at the intersections.   
The location of the signal should be determined, and Mr. Luciani 
suggested a Work Session with Township staff including police, 
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fire, Andrew Stern and people with input—even the school district.  
There are two options:  Seventh Avenue or Haines Road.  Mr. 
Luciani indicated that, because of the low turnout at the February 
12th meeting, there was a question as to whether another public 
meeting regarding Haines Road should be held to try to get some 
more opinions.  If the Board decided there should be an additional 
meeting, it might help the decision or direction on the location of 
the signal.   

 
MITRICK Mrs. Mitrick asked about the signs along Mt. Zion Road indicating 

that the park was closed on Saturday, April 20.  She felt the 
signage had been very effective.  She wondered whether a sign 
could be put to alert people that there would be a Traffic Study 
Meeting on Haines Road, and let people really know the time and 
place. 

 
LUCIANI Mr. Luciani stated that the most effective way that he had seen was 

the Township soliciting input door to door. 
 
SABATINI Mr. Sabatini stated the Township has kids working during the 

summer months who could do that.   
 
BISHOP Chairman Bishop stated that he would assume there should be an 

internal meeting to get some idea of where the traffic light ought to 
go before a public meeting. 

 
LUCIANI Mr. Luciani agreed.    
 
C. YSM  
 
 Springettsbury Park Project - Schedule 
MEARS Mr. Mears reported that the schedule had not been affected by the 

drought and YSM was still targeting the objective to meet the 
completion date of October 15, 2002.  The interim milestone set 
for the amphitheater on June 1 may be jeopardized; however, 
seeding will be done next week (week of April 27th).   He reported 
that the amphitheater area was about 90% complete.  They are 
finishing the overhang, which is fairly sophisticated, one item that 
remains to be completed.   

 
BISHOP Chairman Bishop commented that would not really affect the time 

line of other items. 
 
MEARS Mr. Mears responded that it would not; the most important thing 

was to get the grass established in the amphitheater area.     
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 Change Orders 
MEARS Mr. Mears reported that the Change Order update that he had 

provided included everything to date with the exception of the four 
items on Contract #1, which are being reviewed. 
 

 Stamped Concrete 
MEARS Mr. Mears reported that the stamped concrete had been poured.  

The three samples are located just south of the volleyball court.  A 
recommendation will be made on one of those samples. 

 
MITRICK Mrs. Mitrick stated that stamped concrete has to be sealed.   
 
MEARS Mr. Mears responded that the concrete will be sealed, and each of 

the three samples were half sealed because the sealer changes the 
color. 

 
MITRICK Mrs. Mitrick indicated that she was referring not to the look but 

rather the wear of stamped concrete.  Two years from now the 
stamped concrete will have to be re-sealed.   

 
MEARS Mr. Mears responded that was correct.   
 
 Demolition – Corner Property 
MITRICK Mrs. Mitrick stated that there had been discussion about getting 

bids to do the demolition of the corner property.   She asked about 
the status. 

 
SABATINI Mr. Sabatini responded that he had discussed it with Mr. Stern, but 

no progress had been made to date. 
 
4. ACCOUNTS PAYABLE: 
 

A. Regular Payables as Detailed in the Payable Listing of April 25, 2002 
B. Gregory Contractors, Inc. – Old East/West Interceptor – Payment No. 6 - 

$40,684.70 
C. Keystruct – Progress Billing #1–7 - $209,836.90 
D. Keystruct – Progress Billing #1–8 - $111,650.82 

 
MITRICK Mrs. Mitrick asked whether Heritage Lawn Service was 

maintaining the landscaping around the building. 
 
SABATINI Mr. Sabatini responded that he believed that the item referred to 

fertilizing and weed/feed application.  He indicated he would 
follow up. 
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MITRICK Mrs. Mitrick stated she was not opposed to it.  She was just 
wondering if the item referred to someone doing the landscaping 
work. 

 
MR. GURRERI MOVED TO APPROVE ACCOUNTS PAYABLE A THROUGH D.  
MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
5. BIDS, PROPOSALS & CONTRACTS 
 

A. IETC Electric – Change Order #4-7 – Relocate Conduit as a Result of 
Force Main Installation - $264.03 

 
SABATINI Mr. Sabatini reported that item A referred to a Change Order for 

Springettsbury Park.  Because the Township had decided to move 
ahead with the force main project through the park area, it had 
been necessary to relocate the conduit that had been set into the 
park.   

 
MRS. MITRICK MOVED TO APPROVE IETC ELECTRIC, CHANGE ORDER 
#4-7 FOR $264.03.  MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
6. SUBDIVISIONS AND LAND DEVELOPMENT: 
 

A. LD-01-10 – Giambalvo (Industrial Highway) – Acknowledgment of 
Plan Withdrawal 

 
MR. GURRERI MOVED TO APPROVE THE ACKNOWLEDGMENT OF PLAN 
WITHDRAWAL OF LAND DEVELOPMENT 01-10 – GIAMBALVO.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 

B. SD-01-07 – Creston Tate – Time Extension to 5/23/02 
 
MR. SCHENCK MOVED TO ACCEPT THE GRANT OF TIME EXTENSION, 
CRESTON TATE, UNDER SD-01-07 TO 5/23/02.  MR. GURRERI WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
C. Eastern Boulevard Plaza/Kimco Realty - Sewer Planning Module – A3-

67957-330-3:  305 GPD 
 
MRS. MITRICK MOVED TO APPROVE EASTERN BOULEVARD 
PLAZA/KIMCO REALTY – SEWER PLANNING MODUL FOR 305 GPD.  MR. 
SCHENCK WAS SECOND. 
 
D. Chestnut Ridge II/Vito Spagnola (York Township) – Sewer Planning Module – 

A3-67971-533-3:  9,800 GPD 
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MR. GURRERI MOVED FOR APPROVAL OF A3-67971-533-3 FOR 9,800 GPD, 
CHESTNUT RIDGE II/VITO SPAGNOLA.  MR. SCHENCK WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
E. Penn State Investment (Vacant Ames/Hills Building) – Sewer Planning 

Module – A3-67957-335-3:  10,000 GPD 
 
MRS. MITRICK MOVED TO APPROVE PLANNING MODULE FOR PENN 
STATE INVESTMENT (VACANT AMES/HILLS BUILDING) FOR 10,000 GPD.  
MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
7. COMMUNICATION FROM SUPERVISORS: 
 
GURRERI Mr. Gurreri reported he attended the PSATS convention as the 

voting delegate and had voted as recommended.   
 
GURRERI Mr. Gurreri indicated he would like to discuss the Concord Road 

project.  He had missed a meeting and wanted to be brought up to 
date. 

 
BISHOP Chairman Bishop stated that his recollection was not to advise 

Andrew Stern to move forward.  
 
SABATINI Mr. Sabatini indicated that Mr. Stern wanted to have an Executive 

Session on Concord Road regarding legal matters and real estate.   
 
 Building Permits 
GURRERI Mr. Gurreri commented about permits for roofing.  He did not 

think putting a roof on a house should be permitted because it is 
just maintenance and not changing a property.  Also he commented 
on installation of new siding.  He felt the residents were being 
punished to maintain their properties.  He asked how the rest of the 
Board felt about that. 

 
SCHENCK Mr. Schenck reported that he stood in Home Depot one Saturday 

and was talking to a local contractor, who suggested the Township 
open up a kiosk for permits.  Mr. Schenck indicated there should 
be some way to work this out.  There are differences in how people 
interpret a repair versus tearing a roof off down to the rafters.  He 
felt the Township only saw about 5% of the actual work being 
done.  The good people are doing the right thing. 

 
STERN Mr. Stern responded that he thought the figure would be more like 

7%.   
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SCHENCK Mr. Schenck added that people are putting driveways in and doing 
all kinds of work the Township never sees.   

 
GURRERI Mr. Gurreri commented that he would like to do something about 

it.   
 
STERN Mr. Stern commented that sidewalk work permits are required, but 

the Township could not charge for them. 
 
SABATINI Mr. Sabatini stated that an issue which had not yet been clarified 

on the state level was the State Building Code.  The administration 
of that Code may or may not allow the Township to waive certain 
items.  An ongoing question is at what threshold is a permit 
required.  Those regulations are still in the process of review.   

 
GURRERI Mr. Gurreri felt that the State Building Code had not been 

changed, but they are just attempting to enforce it.   
 
STERN Mr. Stern responded that for the Township to change the rules 

when the State might do something differently would cause 
confusion.  

 
BISHOP Chairman Bishop asked when and if the Code would be adopted.     
 
GURRERI Mr. Gurreri stated that he had discussed the matter with Mike 

Waugh, who had commented that it should be implemented by the 
end of 2002.   

 
BISHOP Chairman Bishop indicated that he felt it would not be responsible 

to ignore it.  He added that there are problems within the Township 
that could be solved, and he did not understand why they should 
not be solved.  

 
SABATINI Mr. Sabatini stated that the state had finally published the draft 

regulations, which were to be sent to the Regulatory Review 
Commission.  He indicated he would review the matter to see what 
was being proposed and how it would relate to the discretion the 
Township may have.   

 
MACNEAL Stacey MacNeal, Acting Solicitor, stated that, once the state had 

completed that initial publication, they have to publish final 
regulations within two years, so there is an eventual two year limit 
on this.  The state would like to have it by the end of 2002, 
although she thought she had seen something stating spring of 
2003.  It could be anywhere in that time frame. 
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SABATINI Mr. Sabatini stated he would review the matter. 
 
BISHOP Chairman Bishop stated that he thought the Board had some idea 

of the options.  He thought it should be pursued.  The issue had 
been put off, and a process was in place where there is a focus on 
the Zoning Amendments.  He felt there should be a second group 
following closely behind the first group.  There are issues that can 
be agreed upon, and if it ends up being at odds with the state some 
day down the road, so be it. 

 
GURRERI Mr. Gurreri indicated that ordinances can always be changed.     
 
MR. GURRERI MOVED TO NOT REQUIRE A PERMIT FOR HOME 
MAINTENANCE LIKE RE-ROOFING, RE-SIDING IF IT’S JUST 
REPLACEMENT, WINDOWS AS LONG AS YOU’RE NOT MAKING THEM 
ANY BIGGER THAN THE SIZE OF WHAT THEY ORIGINALLY ARE.   
 
BISHOP Chairman Bishop indicated that he did not think that was 

something that could be changed by a Motion of the Board.  .   
 
MACNEAL Acting Solicitor MacNeal stated that it would need to be changed 

by ordinance. 
 
MR. GURRERI RESCINDED HIS MOTION. 
 
BISHOP Chairman Bishop indicated that the best course would be to direct 

the staff to come up with a plan for the Board by a certain time, 
and perhaps provide the opportunity of a Work Session.  

 
GURRERI Mr. Gurreri pointed out that the Board had done that a year ago.  
 
SABATINI Mr. Sabatini responded that it had been handled that way because 

of the pending State Building Code.  He recalled that everyone 
agreed it was best to hold on it.  It had been pending for a while, 
and those recommendations are available to pull together.  We can 
certainly put together a draft ordinance for action by the Board. 

 
GURRERI Mr. Gurreri stated that it needed to be done; it had been discussed 

for two years. 
 
BISHOP Chairman Bishop asked Mr. Sabatini when he could have a draft 

ordinance prepared for the Board. 
 
SABATINI Mr. Sabatini responded he could do so by the second Board 

meeting May 23. 
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BISHOP Chairman Bishop asked whether it was clear that this draft 
ordinance would be what the Board wanted. 

 
STERN Mr. Stern commented that it would be what the Board agreed on 

two years ago.  Mr. Stern indicated that the permit fees would have 
to be adjusted to make up for the lost revenue.   

 
GURRERI Mr. Gurreri stated that the whole idea would be to save people 

money and aggravation. 
 
SCHENCK Mr. Schenck thought a Work Session was necessary because there 

would be discussion on the matter.   
 
GURRERI Mr. Gurreri agreed to have a Work Session and then it would be 

ready for discussion for the first meeting in May.  Mr. Stern could 
be ready for a Work Session. 

 
Consensus was to have the item on the Agenda for the next meeting with some sort 
of copies from the previous discussions or a draft from Mr. Stern.  Copies of the 
previous draft should be in the Board packets with a recommendation for the next 
meeting. 
 
MITRICK Mrs. Mitrick commented on the proposed amendment for the ball 

field signs.  She noticed a maximum of the square footage per sign 
that are placed on the fence for the ball field. 

 
STERN Mr. Stern responded that the Planning Commission had a lengthy 

discussion about it.  It is a policy decision that the Board will have 
to make.  Mr. Stern had suggested six signs no more than 32 
square feet each.  Most of the signs are 4 X 8 plywood sheets.  The 
Planning Commission thought that there should be a grand total 
per field, and not designate how many or how big the signs should 
be.  He added that there is no model ordinance for signs for ball 
fields. 

 
MITRICK Mrs. Mitrick stated that she would hate to see signs all over the 

fences of the beautiful park.   She asked about the status in the 
amendment process. 

 
STERN Mr. Stern responded that the Planning Commission had reviewed 

it, and he had sent their comments to Mr. Sabatini with an updated 
version.  The next step would be setting a Hearing and 
Advertisement. 

 
GURRERI Mr. Gurreri asked who would receive the revenue from the signs.   
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STERN Mr. Stern responded that if a sign goes into the Township parks, he 
thought the Township would receive the revenue. 

 
GURRERI Mr. Gurreri commented that it wouldn’t matter to him whether 

there were five or ten signs because it’s a ball park. 
 
SCHENCK Mr. Schenck stated that, if this were intended to change to 

automatically include this park, he would have a lot to say about 
that.  He commented on the money that had been spent on the 
design and construction of the park.  He would prefer to have the 
signs be required to fit into some architectural detail or structure or 
something that would be fitting of the park and not to throw out the 
hundreds of thousands of design dollars for any old 4 X8 sheet of 
plywood that somebody chose to hang at the ball field.  

 
STERN Mr. Stern stated that the Board could choose not to address it in 

this ordinance and get rid of it, or you can choose to have separate 
policies for the Township’s park. 

 
MITRICK Mrs. Mitrick commented about the possibility of living adjacent to 

a neighborhood park where there is a ball field.  There should be 
some concern about clutter.  She recommended that Mr. Stern hold 
the amendment. 

 
STERN Mr. Stern indicated he would like not to hold up the rest of that 

ordinance. 
 
MITRICK Mrs. Mitrick agreed with Mr. Stern and recommended to take it  

out.   
 
SABATINI Mr. Sabatini reminded the Board that there will be a hockey rink 

with dasher boards where traditionally there would be advertising 
signs, at least two, one at each end.  There had been brief 
discussion about naming rights for some of the facility.  He stated 
that there would have to be a policy statement by the Board.   

 
BISHOP Chairman Bishop asked Mr. Stern whether he was going to request 

advertisement. 
 
STERN Mr. Stern responded that it would be advertisement and public 

hearing. 
 
 Accident History – Mt. Zion/Whiteford Roads 
MITRICK Mrs. Mitrick commented that she had requested an accident history 

for Mt. Zion and Whiteford Road. 
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SABATINI Mr. Sabatini responded that he had passed along her request to the 
police department, but he had not received a report to date. 

 
 Phase II Park Project – 501(c )3 
MITRICK Mrs. Mitrick asked about the Phase II Park Project and the 

information from Karen Edwards with regard to the application for 
501(c )3.   

 
SABATINI Mr. Sabatini indicated that Ms. Edwards had been involved for the 

past two weeks putting together grant information and the 
incorporation and bylaws information for the 501(c )3.   

 
 Newsletter 
MITRICK Mrs. Mitrick asked about the status of the newsletter. 
 
SABATINI Mr. Sabatini responded that the draft information had been 

received and made available to the Board.  The layout was in 
process. 

 
 Communities that Care 
GURRERI Mr. Gurreri stated he had attended a meeting of Communities that 

Care with York Suburban and Central School District.  He 
commented that they made peace bracelets. 

 
 Arborist 
MITRICK Mrs. Mitrick reported that a call had been received from an arborist 

who offered to do a Saturday morning program. 
 
 Professional Organization Memberships 
MITRICK Mrs. Mitrick commented on the recent policy on memberships in 

professional organizations.  She indicated the Board may have 
omitted something important or created a loophole basically 
dealing with the Board of Supervisors and members, employees 
requesting memberships that report to Mr. Sabatini.  Mr. Sabatini 
had been left without an established policy where he should report.  
She voiced concern that Mr. Sabatini had recently joined the 
downtown Rotary with $700 of Township money, and the Board 
was not even made aware of it.  She felt it was very important in 
favor of Rotary and believed the Township Manager should 
represent Springettsbury Township in the Rotary organization.  
However, she objected to the Township Manager joining the 
downtown Rotary club.  She did not believe that the Board would 
have approved an employee joining the West Manchester Sertoma 
Club, if there were a Springettsbury Township Club but rather the 
employee should belong in the Township where they work.  In 
addition, the action never came before the Board and Chairman 
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Bishop had sponsored him.  Transferring membership in Rotary is 
an easy process and consideration should be made toward asking 
for a transfer of membership to the East York Rotary Club. 

 
SABATINI Mr. Sabatini stated that whatever the Board’s wishes were he 

would provide the language in the policy, one way or another. 
 
SCHENCK Mr. Schenck stated that he was surprised.  He thought the Manager 

should come to the Board first.   
 
GURRERI Mr. Gurreri stated that Rotary is a little different.  There are more 

people in the Rotary downtown from Springettsbury Township.  
He felt the Township would get much more from the downtown 
club. 

  
BISHOP Chairman Bishop asked if the Board wished to change the policy.   
 
MITRICK Mrs. Mitrick stated she felt the policy was important and added 

that she was not accusing Mr. Sabatini of doing anything wrong.  
She suggested that the Board should clean up the policy and then 
discuss if his membership should then be transferred.  She would 
be comfortable with that.  Had it been in the policy it would have 
been what she would have considered common sense and it would 
have come to the Board first. 

 
GURRERI Mr. Gurreri commented it should be done now.     
 
MR. GURRERI MOVED THAT MR. SABATINI’S MEMBERSHIP STAY WITH 
THE DOWNTOWN ROTARY CLUB.  MOTION DIED FOR LACK OF A 
SECOND. 
 
BISHOP Chairman Bishop suggested to move the issue forward by allowing 

the Township Manager to provide a policy recommendation. 
 
BISHOP Chairman Bishop attended the PSATS convention, and he and Mr. 

Sabatini attended the same seminar on Cable Franchise, an issue 
that will be upon the Township very quickly.  He stated it would be 
an interesting process. 

 
BISHOP Chairman Bishop reported that the activities of April 20th 

fortunately turned out to be exactly as hoped, and there were 
hundreds of people at the Opening Day for Little League in 
Springettsbury Township.  He, along with Dave Wendel and Todd 
Platts, had the pleasure of tossing out the first pitches.  At least in 
Springettsbury Township people were doing exactly what they 
should have been doing on that day. 
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8. SOLICITOR’S REPORT: 
 
MACNEAL Acting Solicitor MacNeal stated that she had no further report at 

this time. 
 
BISHOP Chairman Bishop commented that he liked Solicitor Rausch’s 

written report and asked that Ms. MacNeal pass that along to him. 
 
GURRERI Mr. Gurreri stated that he had met with Messrs. Sabatini and Stern 

and then Solicitor Rausch was going to meet with him before 
pushing forward. 

 
BISHOP Chairman Bishop indicated that Mr. Rausch had agreed to meet 

with Mr. Gurreri before he pushed forward with that, and his 
written report did not indicate that.  

 
9. MANAGER’S REPORT: 
 
SABATINI Mr. Sabatini reported on a memo received from Tom Austin 

regarding the Haines Road/Memory Lane Corridor Study Project.  
Mr. Sabatini suggested to establish another meeting date whether it 
would be a Work Session or a Community Meeting to discuss 
traffic issues identified and how to proceed, specifically 
concerning the traffic signals.  He did not request any action.   

 
MITRICK Mrs. Mitrick asked whether the recommendations would be 

incorporated with the activities on I83.   
 
SABATINI Mr. Sabatini responded that they were trying to make the process 

consistent.  The most important thing was to provide data to 
PennDot and the consultants on the Mt. Rose Avenue Interchange 
area through the Memory Lane/Haines Road Study.  That 
information had been provided to them and was incorporated into 
one or two of their designs. 

 
LUCIANI Mr. Luciani stated that they had been waiting for the Haines 

Road/Memory Lane Study. One of the things which was reviewed 
was whether or not to increase the capacity.  Initially it had been 
determined that making the road a four-lane road, two lanes each 
direction, wasn’t really an option because of the historic nature of 
the houses, as well as the lack of right of way.  Our hope was that 
PennDot would improve the I83 ramp to keep vehicles from 
exiting at Mt. Rose Avenue and cutting through Haines Road to get 
to Route 30.  During the ICC discussion the goal was to increase 
capacity on 83, and in addition, make a direct access from 83 to 30.  
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By doing that it would be a significant reduction in cut through 
traffic on Haines Road/Memory Lane, and then we could go back 
to maintaining traffic as it is.  The accident rates on Haines 
Road/Memory Lane can be reduced by signalizing those couple of 
intersections and concentrating on a few other intersections.   

 
SABATINI Mr. Sabatini added that there had been discussion with them about 

the northern spur which ties into the loop road to be built adjacent  
to Harley Davidson.  There also was discussion about pushing 
them to look at North Hills Road, specifically the industrial area of 
that to get traffic out of the residential areas of Haines Road onto 
North Hills Road where there is sufficient carrying capacity.  The 
issue there is the Market Street Interchange.  Mr. Sabatini stated 
that the Township had been very insistent with PennDot that any 
solution that they are going to propose should reduce traffic 
through the Haines Road area.   

 
GURRERI Mr. Gurreri stated that there had been discussion about routing I83 

to Route 30 for years.  He didn’t think it would happen very 
quickly, and indicated something needed to be done with Haines 
Road, even if it were just putting in another lane. 

 
LUCIANI Mr. Luciani responded that a center left turn lane had been 

discussed.  He was uncertain of PennDot’s schedule.  He 
encouraged the Board to continue to plan for that; otherwise it 
would not get done.    

 
GURRERI Mr. Gurreri commented that the curve at Queen Street was taking all 

the money.  York County only received 42% of its allocation this 
year.  He stated that PennDot was planning to make I83 six lanes.  
Mr. Gurreri suggested they make I83 eight lanes.  He added that 
PennDot was looking at putting in a service road next to I83.   

 
 Intermunicipal Agreement 
SABATINI Mr. Sabatini stated that the Township had completed the first 

round draft Agreement with the member municipalities.  This 
Agreement began in 1998 and the project had been abandoned due 
to the issues with the Diversion Pumping Station.  During mid-year 
2001 a working group began working toward incorporating the 
changes into a new document, which will be forwarded to the 
Solicitor and Board for review and comment.   

 
 Public Works Restructuring 

Mr. Sabatini reported that the Public Works Department 
restructuring is to incorporate the collection systems.  The first 
phase will be completed tomorrow.  Everyone had been very 
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cooperative and seemed very satisfied.  Some improvements in 
terms of utilization of equipment had already been seen. 

 
Stormwater Ponds 
Mr. Sabatini stated that during the last Board meeting mention had 
been made about the stormwater policy.  Mr. Sabatini had 
reviewed previous work, which had not revealed that a final 
decision had been made on acceptance of retention ponds.  This 
issue was similar to the issue of Building Permits. 

 
BISHOP Chairman Bishop asked him to place the item on the next Agenda.   
 
 Community Map 
SABATINI Mr. Sabatini reported that the Community Map would be printed 

starting the first week in May with distribution the last week in 
May and first week of June. 

 
MITRICK Mrs. Mitrick asked about the Haines Road Study.  She indicated, if 

it weren’t too late in the process, that some sort of indication that 
the Township would be meeting with the Central York School 
District should be stated.   

 
SCHENCK Mr. Schenck commented that he felt that was the kind of 

information that definitely should be placed in the newsletter. 
 
SABATINI Mr. Sabatini stated that there would be a very brief survey for the 

community on cable television.  It had been recommended to the 
Township to solicit public comments as part of the renewal 
process.   

 
MITRICK Mrs. Mitrick stated that the newsletter draft came to the Board 

prior to Mr. Sabatini’s review.   
 
SABATINI Mr. Sabatini responded that he had received it but had not 

reviewed it.   
 
MITRICK Mrs. Mitrick indicated it would be helpful if Mr. Sabatini reviewed 

it before it came to the Board because there were some pieces of 
information that were inaccurate. 

 
GURRERI Mr. Gurreri mentioned the nice article in the newspaper about the 

park and Dave Wendel.   
 
MITRICK Mrs. Mitrick stated she felt Mr. Wendel had represented the 

Township very well, and it was very nice that he had given credit 
to Mr. Bainbridge.   
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SABATINI Mr. Sabatini asked the Board to authorize the Township to have a 

Public Hearing on May 23rd at 6 p.m. for 45 minutes for public 
comments and to also advertise for possible action at that Board of 
Supervisors meeting. 

 
SABATINI Mr. Sabatini requested discussion in Executive Session. 
 
10. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
 
A. Ordinance No. 02-04 – Establishing No Parking Zone – Haines Road and Mt. 

Rose Avenue 
 
MR. GURRERI MOVED FOR APPROVAL OF ORDINANCE NO. 02-04 
ESTABLISHING A NO PARKING ZONE ON HAINES ROAD AS PRESENTED.  
MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. Ordinance No. 02-05 – Intergovernmental Insurance Cooperative Agreement 
 
SABATINI Mr. Sabatini stated that the Board had authorized the establishment 

of this Agreement, which authorized the Township to participate as 
a consortium member in IICA. 

 
BISHOP Chairman Bishop commented that he was somewhat confused  

with the various insurances.   
 
SCHENCK Mr. Schenck stated that he had question marks all over it, but he 

had missed the last meeting.  There appeared to be a lot of changes 
in a short period of time with more to come. 

 
SABATINI Mr. Sabatini stated that there are three sets of insurances with 

which the Township had been working. 
 

• One is medical insurance covered under IICA, which allows 
the Township to join with other municipalities who have had 
long-standing practices of purchasing insurance and 
administrating health insurance through a consortium.   

 
• The Township participates in Penn Prime Trust which handles 

the business insurances, including building, liability, police 
professional liability, public officials liability, equipment, auto. 

 
• The third component is the Workers Compensation where the 

Township belongs to trust out of Lancaster that serves 
communities in York County for pooled Workers Comp 
insurance.  Each of these actions have been taken to either 
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expand our options for medical insurance in this case, or to 
include coverage for reduced premiums. 

 
SCHENCK Mr. Schenck asked what options the Township has with IICA. 
 
SABATINI Mr. Sabatini explained that this established the health plan.  The 

IICA part of this deals with our secondary insurance, our re-
insurance for stop loss, major losses on the medical side.  There is 
an arrangement with NCAS which is a wholly-owned subsidiary of 
Blue Cross for medical insurance with a PPO.  The Township also 
is contractually engaged in indemnity insurance through two 
different collective bargaining units, the police and the firefighters.  
That is being administered by NCAS.  It does not have discounts.  
This change resulted in the Township saving several hundred 
thousand dollars a year, probably $50,000 the first quarter. 

 
MITRICK Mrs. Mitrick asked Mr. Sabatini whether he could assure the Board 

that nothing less was being approved. 
 
SABATINI Mr. Sabatini responded that it would provide more purchasing as a 

group. 
 
BISHOP Chairman Bishop’s concern was that insurance becomes an 

employee issue.  The Board had not been involved at all in the 
process or transition and must trust Mr. Sabatini that someone is 
doing everything that needs to be done to make sure that the 
employees understand what is going on and are comfortable.   

 
SABATINI Mr. Sabatini responded the he and Betty Speicher had been 

meeting with different employees as issues had come up.  The 
transition with the breakup of Blue Cross and Blue Shield is not 
complete.  They are fairly confident that the majority of physicians 
will be signed up fairly soon.  That was one of the issues that was 
emphasized in that they do want to make options available to the 
employees.  Maintaining the two different plans with a universal 
PPO is protection.   

 
GURRERI Mr. Gurreri commented that it would be okay as long as Betty 

knows what’s going on. 
 
SABATINI Mr. Sabatini indicated that the advantage is the opportunity to buy 

into a group and take advantage of those group savings and have 
someone negotiate on our behalf to establish discounts with health 
care providers.  Previously the Township paid full freight.  By 
buying into NCAS we are with a larger group and have the 
negotiating power of Blue Cross.   
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MRS. MITRICK MOVED TO ADOPT ORDINANCE NO. 02-05 AUTHORIZING 
MEMBERSHIP IN INTERGOVERNMENTAL INSURANCE COOPERATIVE 
AGREEMENT.  MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
11. ACTION ON MINUTES: 
 

A. Board of Supervisors Special Meeting – Haines Road/Memory Lane 
Corridor Study – February 12, 2002 

 
MR. GURRERI MOVED TO APPROVE MINUTES FOR HAINES 
ROAD/MEMORY LANE CORRIDOR STUDY FEBRUARY 12, 2002.  MR. 
BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 

B. Board of Supervisors Regular Meeting – April 11, 2002 
 
MRS. MITRICK MOVED TO APPROVE THE MINUTES OF THE APRIL 11, 
2002 BOARD OF SUPERVISORS MEETING AS AMENDED.  MR. GURRERI 
WAS SECOND.  MOTION CARRIED.  MR. SCHENCK ABSTAINED AS HE 
WAS NOT IN ATTENDANCE. 
 
12. OLD BUSINESS: 
 

A. Other Items 
 

BISHOP Chairman Bishop asked about the Employee Appreciation plans. 
 
SABATINI Mr. Sabatini stated that Dori Bowders and Betty Speicher were  

organizing the function. 
 
SPEICHER Mrs. Speicher responded that there were several dates in mind in August 

on a Saturday.  They are in the process of finalizing the location, as well 
as securing someone to do a pig roast.  They will be meeting with a vendor 
on Wednesday for some final plans.  They had met with Dave Wendel, 
and depending upon which date is chosen, they may have some of the Park 
Leaders conduct games as well as adult games. 

 
13. NEW BUSINESS: 
 

A. Review of Draft Employee Benefit Revisions 
 
BISHOP Chairman Bishop commented that a lot of time had been spent on the 

Employee Benefit Revisions.  He asked Mr. Sabatini what he would be 
looking for. 
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SABATINI Mr. Sabatini requested a motion to proceed so that the positions for 
Lieutenant could be filled.  Secondly, the action will provide guidance 
because the Township will now begin the revisions of the Personnel 
Policies incorporating these.  As directed the changes will be made to the 
different policies. 

 
BISHOP Chairman Bishop stated his recollection from the last discussion was that 

the objective was to ratify this policy some time before the end of May.  
The Board has had this for several days.  He asked for the Board’s 
direction. 

 
SABATINI Mr. Sabatini indicated he could place it on the Agenda for the next Board 

meeting to discuss or ratify it. 
 
Consensus was to place the issue on the next Agenda. 
 

B. Review of Draft Salary Scale 
 
BISHOP Chairman Bishop indicated the Board had received a memo with regard to 

classifications and wage scales.   
 
SCHENCK Mr. Schenck asked what the mechanism would be to review and move that 

forward. 
 
SABATINI Mr. Sabatini stated that this would tie in with a mid-year budget review 

and policy discussion that had been discussed for July.  The matter will 
become part of the budget process.  Mr. Sabatini indicated that it would 
build a level of consistency for the non-union positions and establishes a 
base line structure.  It will be addressed over the course of a two to four 
year period.   

 
BISHOP Chairman Bishop asked Mr. Sabatini to place the item on the next Agenda. 
 
SABATINI Mr. Sabatini asked whether the Board to forward any specific questions 

about it to him.   The Township had not had a system like this in the better 
part of 20 years, and he wanted to be sure the Board was comfortable. 

 
C. Approval of IIC Insurance Agreement 

 
SABATINI Mr. Sabatini stated that item C authorizes a signature on the agreement. 
 
BOWMAN Mr. Bowman asked how many different municipalities would be involved 

in an Agreement like this. 
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SABATINI Mr. Sabatini responded that there are different Agreements for different 
municipalities.  He went through a number of them.  In this area the only 
one that is operating is IIC. 

 
BOWMAN   Mr. Bowman asked whether their track record is successful. 
 
SABATINI Mr. Sabatini responded that they have been in place since early 1992 with 

a successful track record in holding down insurance costs for the member 
municipalities.   For Springettsbury that is a critical issue. 

 
MRS. MITRICK MOVED TO AUTHORIZE THE TOWNSHIP MANAGER TO 
ENTER INTO THE IIC INSURANCE AGREEMENT.  MR. GURRERI WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 

D. Other Items 
 
BISHOP Chairman Bishop commented that there was one item that was not on the 

Agenda.  Mr. Sabatini had sent a memo of 4/22, which discussed some 
pay increases.  That specifically indicated that he would discuss it with the 
Board today in Executive Session and that he would be moving ahead with 
this on Friday if we don’t say no in Executive Session.  Mr. Bishop stated 
he wanted to make absolutely certain that this one board member doesn’t 
want pay raises to go into affect just because the Board didn’t talk about it.   

 
SABATINI Mr. Sabatini responded that he was following the policy that had been 

adopted last month.  If the Board had questions he would be glad to 
respond. 

 
MITRICK Mrs. Mitrick asked the Board to direct Mr. Sabatini to send a note of 

appreciation to the Emergency Services people for their preparation and 
extra time spent for the positive action in the community last weekend.  
Fortunately it was not needed, but their preparedness will be good for the 
future. 

 
BISHOP Chairman Bishop asked whether any progress had been made on the 

request from the retired police officers about putting the plaque up in the 
station. 

 
SABATINI Mr. Sabatini responded that he had met with Mr. Bailets and discussed the 

event, which had been scheduled for Law Enforcement Memorial Day, 
May 15.  Full information will be presented to the Board.   

 
SCHENCK Mr. Schenck asked whether the Board had agreed to have another meeting 

on Haines Road before the residential meeting. 
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SABATINI Mr. Sabatini stated that the Board agreed to have a staff level meeting first 
before we have a residential meeting. 

 
GORDOS Irmgard Gordos  asked whether the owners of the towers need a permit 

before they would erect towers. 
 
BISHOP Chairman Bishop responded that they need a Building Permit. 
 
GORDOS Mrs. Gordos asked Chairman Bishop to charge Andrew Stern to furnish 

the owners names and their mailing address who have a tower up there. 
 
SCHENCK Mr. Schenck commented that he was not sure that the Township would 

know that information.   
 
BISHOP Chairman Bishop indicated the Township may be able to provide the 

property owner’s name but may not necessarily know if someone else 
owned the actual towers.   

 
SABATINI Mr. Sabatini commented that the information already had been provided to 

Mrs. Gordos. 
 
BISHOP Chairman Bishop asked Mr. Stern to provide the information to her again 

within one week. 
 
GORDOS Mrs. Gordos asked whether the Township would be interested in receiving 

the proper measurements of all the biological fallout around the radio 
station. 

 
MACNEAL Acting Solicitor MacNeal stated that the Township really is not allowed to 

regulate that, as it is regulated by the EPA and the FCC by the Federal 
government.  Federal Government actually states that the Township 
cannot get involved in that type of issue.  The Township can say how high 
the structure can be, or how the structure can be built, but cannot get 
involved in what types of things are put up in that tower.  The Federal 
government takes care of that. 

 
GORDOS Mrs. Gordos stated that she had been told that as a senior citizen she 

cannot request it, and the FCC had advised her that the Township was the 
place to get the information. 

 
BISHOP Chairman Bishop asked Mr. Sabatini to provide some advice on what can 

legally be done with an oral briefing at the next meeting. 
 
14. ADJOURMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 9:55 p.m. 
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Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a Special Work Session on 
Thursday, April 18, 2002 at 6:30 p.m. at the Township Offices located at 1501 Mt. Zion 
Road, York, Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman 
   Bill Schenck 
   Mike Bowman 
   Lori Mitrick 
 
MEMBERS NOT 
IN ATTENDANCE: Nick Gurreri 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Dave Eshbach, Police Chief 
   Betty J. Speicher, Director of Human Services 
   Andrew Stern, Economic Development Director 
   Jean Abreght 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Don Bishop called the meeting to order at 6:30 p.m.  He 

announced that an Executive Session had been held just prior to this stated 
meeting to discuss legal issues.  He stated that Solicitor Rausch had 
emailed the Board with regard to a scheduling conflict.  Chairman Bishop 
asked whether anyone on the Board had responded to him. 

 
SCHENCK Mr. Schenck indicated he had responded that Solicitor Rausch’s standing 

report would be fine as long as it was noted what had been changed and 
what had not been changed. 

 
MITRICK Mrs. Mitrick stated that she had responded as well.  She added that she 

would like to have an Executive Session following the meeting. 
 
  Concord Road 
 
SABATINI Mr. Sabatini stated that several issues had come forward with regard to 

moving ahead with the Concord Road extension.  This had been on the 
TIP program for 2004 construction; however, that TIP funding had been 
removed until 2007.  Discussions had taken place with THF Realty, owner 
of York Mall and Sam’s Club, and they would like to do some expansion.  
He stated that Mr. Stern would provide additional details on some possible 
options. 
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STERN Mr. Stern reported that the engineering phase for Concord Road was 
proceeding; construction phase had been moved forward to 2007.  He 
provided drawings of how he envisioned the new Industrial Highway 
could be developed and explained his color-coding.   

 
• He stated that Sam’s Club needed to finalize its Land Development 

Plan for expansion within the next two weeks.  Sam’s Club desired to 
move their docks from one side to another in order not to have to 
reconfigure their store at a cost of $200,000.  If the Township agreed 
with the docking plan before they finalize the Land Development Plan, 
they will build the road for the Township (yellow portion of Mr. 
Stern’s drawing).     

 
 

• Mr. Stern stated that Mr. Kronheim owned a large piece of property, 
which contained a necessary easement along the creek, and if the right-
of-way were abandoned, half goes to Sam’s; half goes to Kronheim.  
In order for the plan to work, Mr. Kronheim would have to give up his 
rights to his 50%.  Mr. Kronheim indicated that the only way he would 
agree to that would be if the Township could find someone to buy it.  
Mr. Stern had located a buyer who wanted to build a 10,000 square 
foot office building along with 50 parking spaces and some future 
expansion possibilities.  He wanted an option signed by Monday. 
 

• Mr. Stern commented that the Caterpillar tract was about two weeks 
out from selling, shown by the segment in red on Mr. Stern’s drawing.   

 
• Mr. Stern’s drawing indicated a green portion, for which a 

commitment was needed for that to be done in 2004.  Because it had 
been on the TIP program for 2004, it had not been a problem and was 
being designed.  Mr. Stern had just learned two days ago that the work 
had been moved to 2007 and none of the participants had been 
informed of that to date. 

 
STERN Mr. Stern requested a consensus of the Board as to their consideration of 

paying for it.  The negotiations could stop immediately.  The estimate for 
the green and the red part combined is approximately $600,000.  That 
estimate came from two sources, one from First Capital Engineering from 
John Luciani and included everything perfectly done.  A 221 Grant had 
been applied for a few years ago, which since had been denied, and there 
had been a $600,000 price tag at that point.  Mr. Stern estimated that the 
real price tag was somewhere around $350,000 to $400,000.  Extra money 
had been added because the Township was going to give a 25% match.  
Mr. Stern stated that he would estimate a high end cost of $500,000.  
Obtaining other funding would not be favorably looked upon because the 
Transportation Coalition and the MPO want everyone to work through 
them and not circumvent their process. 
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MITRICK Mrs. Mitrick asked whether Mr. Stern’s estimate included the railroad 

crossing. 
 
STERN Mr. Stern responded that it included a premium rail crossing, probably 

something similar to the North Hills Road crossing with a concrete rail 
crossing including gates and lights.  However, he added that there are 
cheaper ways of doing that.  Because of the minimal traffic of trains, gates 
might not be needed, nor the concrete in which case a different material 
could be used.  Norfolk Southern might decide to make it an Economic 
Development Project which they do sometimes and contribute either 
services or materials.  Mr. Stern reported that the engineering was being 
done by First Capital for PennDot through the Township.  There will be a 
reimbursement to the Township of 100% through agreement with 
PennDot.   

 
BISHOP Chairman Bishop asked whether the engineering was far enough along to 

be reasonably certain that this can be done physically. 
 
STERN Mr. Stern responded that it was not.  He cited some unknown factors, such 

as the fact that the Township has no idea if Norfolk Southern will approve 
it.  Initially when it was initially discussed back in 1997 and Conrail was 
switching to Norfolk Southern, they were interested in doing local 
economic projects.  At this juncture, Mr. Stern guessed that Norfolk 
Southern would be objecting to another at-grade crossing.  The Township 
has nothing to give them in return.  They are concerned about Caterpillar 
and what rail service might be necessary.  They want the ability to stack 
cars if necessary in the event that a new owner wanted to stack cars along 
their line waiting to be filled.  The potential owners of Caterpillar have 
said that they are going to re-do this land.  They will put in a new rail line 
and whatever rail service they would need, along with a place to stack 
cars.  It would still be up to Norfolk Southern.  If they say no, then it 
would proceed to a PUC hearing. 

 
SABATINI Mr. Sabatini stated that Mr. Luciani had submitted the project this week.  

It will take a few weeks for the railroad to review it, and the paperwork is 
ready to file with the PUC.  They have days 90 to 180 days and have to 
have a hearing with possible mediation. 

 
STERN Mr. Stern stated that all the parties involved understand that the Township 

has little control over the rail crossing.  While they are asking for 
commitment, they understand that the Township cannot give any 
commitments whatsoever for the rail crossing, other than doing everything 
possible to get it through. 
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BISHOP Chairman Bishop questioned whether everything else is physically doable 
and whether there was enough room next to the creek, and enough room 
close to the buildings, etc. 

 
STERN Mr. Stern indicated his drawing showed the tract hugging the creek.  

HRG, the engineers in Lancaster who are working for Sam’s Club, added 
a 25-foot buffer from the creek.   

 
MITRICK Mrs. Mitrick asked whether the tract was located in a flood plane.  
 
STERN Mr. Stern responded it was not technically in a flood plane.  He reported 

that there is a law indicating that when a property is not officially in a 
flood plane then there is an assumed flood plane 50 feet from the edge of 
the bank unless an engineer can prove otherwise.  The Engineer for HRG 
stated that he believes 25 feet would work.  A sewer line was recently 
installed through there in the exact same location, and from the report of 
Jim Crooks and Ed Sowers, it was not an issue.  Although they are not 
engineers, the two of them along with Chris Dellinger of HRG, do not 
consider it a problem. 

 
MITRICK Mrs. Mitrick asked whether there was any way of getting more money 

from Walmart/Sam’s. 
 
STERN Mr. Stern responded that they just put $40,000 into the traffic light for the 

Applebee’s completion.  They are willing to give the Township up to 
$200,000 for this road.  In the initial discussions they offered $100,000 
and they raised that amount to $340,000 for something they do not have to 
do, plus giving the Township the right-of-way along the whole back. 

 
BOWMAN Mr. Bowman asked how close it was.   
 
STERN Mr. Stern responded that it was at 30 feet. 
 
MITRICK Mrs. Mitrick asked what would happen about the business and McCrory’s 

property.  At one point, they had been willing to contribute.   
 
STERN Mr. Stern responded that McCrory’s is done.  D & D Distribution is 

supposedly buying it.  Home Depot supports the idea.  There would be no 
benefit to them. 

 
MITRICK Mrs. Mitrick asked whether Giambalvo had shown any interest toward 

expansion.   
 
STERN Mr. Stern responded that John Giambalvo had seen it and liked it but he 

had not discussed it with them in detail.  Once this road is done the 
property will become much more a valuable piece of property.  Giambalvo 
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would still have to obtain a few cross-culvert stream crossings.  Originally 
Kronheim wanted that to be part of the package.  He backed off that and 
agreed to pay for it as long as the Township supported his efforts to get the 
stream-crossing permit. 

 
SABATINI Mr. Sabatini reported that part of the 2002 Budget included $600,000 for 

the Mt. Zion connector roads/Concord Road.   
 
BISHOP Chairman Bishop stated that his recollection was that it was always 

something that the Township was going to do.  The plan was to get 
whatever help possible but not look for state money because the 
possibility of getting it was not very promising.   

 
MITRICK Mrs. Mitrick added that it would be a valuable piece of roadway to get 

some of the traffic off Market Street. 
 
SCHENCK Mr. Schenck asked about the small intersection and whether the engineers 

looked at that.  He wondered whether it would really work. 
 
STERN Mr. Stern responded that HRG had looked at it.  He added that the 

drawing that the Board was looking at was not the final design, but it 
worked.  Industrial Highway will have three lanes and another turn lane, 
and one each direction; the intersection will have a stop sign for the people 
on Northern Way and people on Industrial Highway will have free flow.  
A traffic light may become a possibility five years from now. 

 
BISHOP Chairman Bishop wondered whether it would be possible to let the 

Industrial Highway traffic just go straight up to Sam’s. 
 
STERN Mr. Stern responded that a right would have to be resolved. 
 
BISHOP Chairman Bishop indicated that Mr. Gurreri had called him prior to the 

meeting.  He indicated that his bottom line was that he really wanted to 
see this done.  If the Township had to contribute that would be reasonable 
because it would become a very valuable connector. 

 
MITRICK Mrs. Mitrick stated that she had been in favor of it ever since she had 

looked at it six years ago and stood at the railroad crossing and hoped the 
road would happen. 

 
SCHENCK Mr. Schenck indicated he approved as well.  He commented that it was a 

complicated deal and it would probably be hacked away at before it was 
done.  The Board would have to know the tolerance level and how far to 
let it go until it’s not a deal any more.   
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STERN Mr. Stern stated that was true, except the only part that being discussed 
was the green part. 

 
SCHENCK Mr. Schenck indicated that he approved the overall program; however, the 

yellow portion of Mr. Stern’s submittal was an important portion 
necessary to move ahead.   

 
BISHOP Chairman Bishop indicated that he had voted against the engineering 

because the yellow portion had not then been available.  
 
STERN Mr. Stern stated that the timing for the project was uncertain at this time.  

He added that as far as the parties involved are concerned, it is on Penn 
Dot’s TIP and it had not formally been approved to remove it yet.  If Mr. 
Kronheim and the buyer agree on a price, there would be a 90-day option 
available.  Sam’s Club would be submitting a Land Development Plan.   

 
Consensus was agreement for Mr. Stern to proceed with the proposal. 
 
2. NON-UNION EMPLOYEE BENEFITS: 
 
BISHOP Chairman Bishop commented that Mr. Sabatini had provided a summary 

memorandum, dated April 18, 2002, in which he provided comparisons 
and rates for non-union and union employees.  This meeting was designed 
as a consensus gathering from the Board of Supervisors to provide 
direction for the Township Manager toward the re-structuring of employee 
wages and benefits package. 

 
SABATINI Mr. Sabatini reported that he had responded to the Board’s request that he 

gather information from several other municipalities. He indicated that 
York Township revealed the best overall plan.   

 
BISHOP Chairman Bishop indicated that an important issue for discussion would 

be the imminent placement of two new Lieutenants coming out of the 
bargaining unit into non-union positions.   The same scenario had taken 
place within the Fire Department.  He asked Chief Eshbach for an 
indication of the employee’s concerns, i.e., the difference, the issues. 

 
ESHBACH Chief Eshbach responded that there are four areas of concern and that they 

do not want to lose benefits they now have for their families.  The four 
areas were: Dental, Sick Leave, Vision, and Disability. 

 
SCHENCK Mr. Schenck questioned whether this would create a scenario to meet the 

needs of a few that are moving from one environment to another, or 
whether it would create an environment for all. 
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SPEICHER  Mrs. Speicher responded that there had been instances where operators at 
the Wastewater Treatment Plant had come out of the Teamsters union to 
certain positions.  For the same reason they had given up a lot of benefits 
to come out of the union, but yet quality people would be the natural 
progression because they understand the whole operation. 

 
SCHENCK Mr. Schenck commented that one of the items concerned sick time carried 

over.  The non-union people are not permitted to accumulate hundreds of 
days of sick time.  If a scenario were created where an employee comes 
over and into an environment where they can bring it over with them, 
there will be one class of non-union people that only have whatever the 
sick time policy is, and another individual who has 160 days because they 
came out of the union environment.   

 
SABATINI Mr. Sabatini responded that his suggestion would be having a fixed 

amount and increase it up to 180 days for all non-union personnel.  The 
employee would still have to earn the sick days.   

 
SPEICHER  Mrs. Speicher added that, under normal circumstances, it would take 

seven years to get to 90 days. 
 
SABATINI Mr. Sabatini stated that where there would be a problem would be where 

an employee has 90 days of sick leave and Long Term Disability would 
not kick in until 180 days.   

 
SPEICHER  Mrs. Speicher indicated that sick leave had not become an issue with non-

union personnel.  The majority view it as an insurance policy that they 
hope they never have to use, but just to know that a person has accrued all 
this over the years is kind of an incentive too.  They do not intend to use it.   

 
BISHOP Chairman Bishop commented that he could justify a greater responsibility 

to an employee who had been employed for 20 years than for an employee 
of two or five years. 

 
ESHBACH Chief Eshbach commented that during his inquiry of other police 

departments he had asked whether the Chiefs had benefits that were 
different from the officers, to which they responded no.  When he asked 
whether the Chiefs had anything in addition, they responded that they did, 
usually better life insurance, types of compensation such as Work Comp 
or a match.  

 
BISHOP Chairman Bishop indicated that the approach was a good one.  He would 

prefer to focus on what should be done for top level people than raising up 
all the shifts. 
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MITRICK Mrs. Mitrick asked what an employee would pay for union dues a year. 
 
SPEICHER  Mrs. Speicher responded that the dues are two times their hourly rate of 

pay a month for the Teamsters.  Firefighters pay $15.00 a pay.   
 
ESHBACH Chief Eshbach commented that the Police Department dues were not 

collected by the Township.  Their association collects dues, between $120 
and $150 a year.   

 
BISHOP Chairman Bishop commented that as far as sick days were concerned, he 

would allow anyone who had accrued them to keep them, but keep the 
policy that was in place for new people. 

 
SCHENCK Mr. Schenck indicated that the sick leave should connect with Long Term 

Disability.  
  
BISHOP Chairman Bishop commented that there was a rationale for having more 

lenient sick days for uniformed personnel than for non-uniformed 
personnel because of the natures and stresses of the job. 

 
SPEICHER  Mrs. Speicher asked whether an employee coming out of the bargaining 

unit who worked until retirement would be permitted to receive the sick 
leave buy back, a benefit they had when under contract.   

 
ESHBACH Chief Eshbach responded that it would be a lost benefit unless it would be 

made a part of a benefit for them.  The theory behind that benefit was to 
provide incentive not to use sick days. 

 
SCHENCK Mr. Schenck stated that there are only 200 workdays in a year.  He 

suggested that if accumulated sick days was viewed as an insurance policy 
and the issue is money, why not offer an annuity or an insurance program 
that matches that.  There would be money set aside in an annuity, which, if 
unused, would have value.   

 
ESHBACH Chief Eshbach commented that if it were placed in an interest-bearing 

account, it would have even greater value 20 years later.  It would be a 
well received benefit. 

 
BISHOP Chairman Bishop suggested that the Board review each item provided for 

and each recommendation given by the Township Manager and ascertain a 
Consensus.  

 
Hospitalization Insurance 
 
Consensus of the Board was agreement with the Recommendation made by the 
Township Manager in his April 18, 2002 memorandum. 
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Dental Insurance 
 
Consensus of the Board was agreement with the Recommendation made by the 
Township Manager in his April 18, 2002 memorandum. 
 
Vision Insurance 
 
Consensus of the Board was agreement with the Recommendation made by the 
Township Manager in his April 18, 2002 Memorandum. 
 
Prescription Insurance 
 
Consensus of the Board was agreement with the Recommendation made by the 
Township Manager in his April 18, 2002 Memorandum. 
 
Pension 
 
Consensus of the Board was agreement with the Recommendation made by the 
Township Manager in his April 18, 2002 memorandum. 
 
Deferred Compensation Plan – 457 Plan 
 
Consensus of the Board was agreement to terminate the employer match at the end 
of 2003.   
 
Post-Retirement Health Benefits  
 
Consensus of the Board was agreement with the Township Manager’s 
recommendation  that the township have an extended COBRA period for retirees. 
 
Long Term Disability Insurance 
 
SABATINI Mr. Sabatini clarified that within his April 18 memorandum some changes 

had to be made in the information provided.  Under the Police – Benefit 
Description, “After 90 days, 60% of base pay for 2 years, $1,500 monthly 
maximum.”  Also under Non-Union Benefit Description, “After 90 days, 
60% of base pay for 2 years.  $2,000 per month maximum.  Mr. Sabatini 
stated he would not want to touch change the benefit level for police at 
this time. 

 
Consensus was agreement with the Township Manager’s April 18th memorandum 
and his recommendation to reduce the eligibility date to 90 days, but not adjust the 
benefit level for police at this time. 
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Life Insurance 
 
SABATINI Mr. Sabatini recommended to move the Fire Chief and Public Works 

Director to two times salary and have everyone else stay as is.   The move 
to Ft. Dearborn will save approximately $11,000 a year.  He did not 
recommend changing the $125,000 cap until the police negotiations are 
complete. 

 
Consensus was agreement with the Township Manager’s recommendation. 
 
Personal Days 
 
Consensus was agreement with the Township Manager’s recommendation to make 
no changes. 
 
Vacation Leave 
 
Consensus was agreement to make no changes in the Vacation Leave policy. 
 
Sick Leave 
 
Consensus of the Board was agreement to have the Township Manager write a 
policy establishing the accrual rate for union employees coming out of the union to 
be able to accrue sick leave time up to 195 days. 
 
Holidays 
 
Consensus was agreement with the recommendation by the Towns hip Manager to 
make no changes.   
 
Bereavement Leave 
 
Consensus was agreement with the recommendation by the Township Manager to 
make no changes.   
 
Longevity Bonus  
 
Consensus was agreement with the recommendation by the Township Manager.    
 
BISHOP Chairman Bishop stated that the benefits policy would be effective as soon 

as Mr. Sabatini could prepare the draft. 
 
Educational Bonus  
 
Agreement was not to proceed with any policy regarding educational bonus. 
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SABATINI Mr. Sabatini stated that he would provide a package of information for the 

Supervisors’ packets, along with placing it on the Agenda.  He added that 
the information would be incorporated into the non-uniform employee 
personnel policy. 

 
MITRICK Mrs. Mitrick asked about the status of the timing of the two Lieutenants’ 

placement.   
 
ESHBACH Chief Eshbach responded that they are ready; all testing had been 

completed and one of the employees already is performing the job. He 
asked whether the information that Board would be receiving would be for 
review or for adoption. 

 
SABATINI Mr. Sabatini indicated it would be for review purposes, but it will provide 

the officers with information, followed by adoption. 
 
BISHOP Chairman Bishop stated that it should be reviewed during first meeting in 

May at the earliest because it is complicated, and the board would not 
want to adopt it until the second meeting in May. 

 
SABATINI Mr. Sabatini indicated he would have the policy ready for review as 

quickly as possible. 
 
Consensus was agreement to review the policy at the  meeting May 9 and adopt the 
policy on May 23, 2002. 
 
BISHOP Chairman Bishop announced that there would be an Executive Session 

immediately following the meeting. 
 
3. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 9:15 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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SPRINGETTSBURY TOWNSHIP  APRIL 11, 2002 
REGULAR MEETING  APPROVED 

The Board of Supervisors of Springettsbury Township held a regular meeting on 
Thursday, April 11, 2002 at 7:00 p.m. at the Township Offices located at 1501 Mt. Zion 
Road, York, Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman 
   Nick Gurreri 
   Lori Mitrick 
   Mike Bowman 
 
MEMBERS NOT 
IN ATTENDANCE: Bill Schenck 
 
ALSO IN 
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   Mike Schober, Environmental Engineer 
   John Luciani, Civil Engineer 
   Chuck Strodoski, YSM 
   Dori Bowders, Manager of Administrative Operations 
   Betty J. Speicher, Director of Human Services 
   Karen Edwards, Grants/Communications Coordinator 
   Captain John Shire, Fire Department    

Dave Eshbach, Police Chief 
   Andrew Stern, Director of Economic Development 
   Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7:00 p.m. 
 
A. Pledge of Allegiance 
 
GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 
2. COMMUNICATION FROM CITIZENS: 
 
A. Presentation of Resolution No. 02-34 Recognizing Michael J. Bashian for 

Township Service 
 
BISHOP Chairman Bishop stated Michael J. Bashian had retired on February 28, 

2002 and the Board of Supervisors wished to recognize his 30 years of 
service.  Mr. Bashian had served as a volunteer with Springetts Fire 
Company, a Director of Springetts Ambulance Club, a trustee with 
Commonwealth Fire Company, President of Commonwealth Fire 
Company, a member of the Executive Fire Service Council, and a member 
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of the Emergency Services Commission.  Chairman Bishop read and 
presented Resolution 02-34 in recognition of his years of service.  

 
GURRERI Mr. Gurreri stated that he and Mr. Bashian had served together on the 

Emergency Service Commission.  He presented a watch to Mr. Bashian on 
behalf of the Board of Supervisors and congratulated him on his 30 years 
of service. 

 
SHIRE Captain John Shire presented a plaque, on behalf of Fire Chief Hickman 

and the entire Springettsbury Fire Department for his work and dedication.  
He stated it had been a privilege and pleasure to work with him for over 
25 years.  He added that Mr. Bashian was an outstanding model to look up 
to and indicated he would long be remembered by the people of 
Commonwealth and Springetts.  He presented him with his badge and 
name plate. 

 
KLINE Former Fire Chief Kline told the story of how Mr. Bashian had been hired 

due to the growth of the Township, to fill the position of driver during the 
day shift.  Mr. Bashian was asked what the instruction was that Don 
Snyder gave him the first day on the job.  Mr. Bashian responded that he 
was to always carry a cleaning rag in his pocket so that if somebody came 
in he could jump up and look like he was doing something.  Mr. Kline 
presented him with a cleaning rag for his retirement.   He commented that 
even though he was retired he still had a Chief to answer to, his wife, Sue.   

 
B. Carol Tanzola and Eugene Barr – Status Report from “Friends of Camp 

Security” 
 
TANZOLA Ms. Carol Tanzola thanked the Board for providing the opportunity to 

update the status of Camp Security.   She stated that Gene Barr of 
McNees, Wallace and Nurick along with Bob Riley from Congressman 
Platts’ office would speak for Camp Security. 

 
BARR Mr. Barr stated that he provided public relations for the firm of McNees, 

Wallace and Nurick.  He had been brought in to assist in pulling together 
resources to make the effort to secure and protect Camp Security.  He 
provided updates from those interested parties for the preservation at the 
site, some of which have secured funds.  He indicated that a number of 
inquiries had come from overseas.  Friends of Camp Security are 
interested in opening up dialog with all the interests involved to attempt to 
come to some resolution allowing everyone to be pleased with the results.   

 
RILEY Mr. Bob Riley of Congressman Todd Platts’ office stated that he was 

responsible for Department of Interior issues for the Congressman, and 
Camp Security falls within that scope.  Friends of Camp Security informed 
their office that they were going to be providing an update and asked that 
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he state what Congressman Platts had been doing on this issue.  Several 
months ago Congressman Platts introduced a bill, which would direct the 
National Park Service to study the educational, cultural and historical 
significance of Camp Security with the intention of introducing it into the 
National Park System.  That bill had attracted a couple of co-sponsors 
from the Pennsylvania delegation.  Congressman Platts had directed Mr. 
Riley to have meetings with the National Park Service, some other 
relevant Federal agencies and local and state officials just to work on the 
issue, find out what options are available, and determine the best way to 
be of use to everyone concerned to come to an amicable conclusion.  

 
RAUSCH Solicitor Rausch asked what the bill would do. 
 
RILEY Mr. Riley responded that the bill would enable investigation of the site to 

determine whether this site has the educational, cultural and historical 
significance to deserve to be entered into the National Park System.  It is 
an extended process, and through his discussions with the National Park 
Service, he understood it could take three, four years.   

 
RAUSCH Solicitor Rausch commented that, in the meantime, they would require the 

cooperation of the property owner. 
 
RILEY Mr. Riley responded that they hoped to meet with Mr. Pasch to discuss 

that issue.   
 
TANZOLA Ms. Tanzola provided some additional historical facts.  She also provided 

additional current news regarding the steps being taken.   
 

• In January Mr. Paul Hawk, the Chief of the American Battlefield 
Protection Program, a division of the National Park Service, visited 
York.  He had been denied access to the site; however, they had driven 
around the perimeter and reviewed information he had.   

 
• In February there were two archeological surveyors from the Park 

Service who had been hired to do the actual survey.  They had spent 
four hours with them reviewing whatever information had been 
secured.  A report had been submitted to the National Park Service and 
Friends of Camp Security is waiting to receive that report.    

 
• A public meeting was held in March where Dave Orr, the Chief 

Archeologist for Valley Forge spoke to Friends of Camp Security.   He 
indicated that the Camp Security site may be more significant than 
Valley Forge because of the fact that the people were here longer and 
because the site is hopefully undisturbed and the treasure that is under 
the ground.   
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• Camp Security had been submitted to the National Trust for Historic 

Preservation, 2002, America’s Eleven Most Endangered Historic 
Places list.  The determination of whether Camp Security is placed on 
that list will come in May or June. 

 
Recognition of Retired Police Officers 

BAILETS Barry Bailets represented the Springettsbury Police Department.  He stated 
that retired Sgt. Don Winkle of the Springettsbury Township Police 
Department had passed away several months ago.  Don was the first 
retired Springettsbury officer to die.  Chief Eshbach and the current 
members of the department honored Sgt. Winkle during the evening 
viewing and during the funeral services by posting armed guards, by 
executing formal drills, and by presenting a United States flag to the 
family.  All of the retired officers who were present for the services were 
extremely proud and overwhelmed by the professionalism, class and 
precision displayed by the department.  He thanked the officers, Chief 
Eshbach and other retirees for the excellent tribute. 

 
Mr. Bailets continued that subsequent to Don Winkle’s death, the retired 
officers met and collectively thought it would be fitting to establish some 
type of memorial to Don and to all other retired officers who will follow 
Don in passing, and God forbid for any officer who dies in the line of 
duty.  The retired officers elected to purchase a wooden plaque upon 
which an engraved heading and 38 memorial engraved plates can be 
mounted.  Each plate will serve to recognize one deceased officer.  That 
plaque had been purchased and the cost of all future engraving has been 
paid.  Mr. Bailets requested the Board’s approval and authorization to 
provide an appropriate location to display the plaque within the Police 
Department, and preferably an area open to public access such as the 
lobby.  
 

BISHOP Chairman Bishop stated that he had spoken with Hal Kessler, who was the 
one who originally contacted him about this.  Chairman Bishop thought 
the Board would be interested in participating in some sort of ceremony or 
unveiling or something to commemorate the hanging of this plaque.   

 
MITRICK Mrs. Mitrick stated it would be nice if the Board would be able to 

participate at the final unveiling.  She indicated she thought it was a 
wonderful idea. 

 
BAILETS Mr. Bailets stated that Mrs. Winkle would be invited as well. 
 
GURRERI Mr. Gurreri asked whether there are a lot of visitors to the Police 

Department lobby. 
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BAILETS Mr. Bailets responded that there are quite a few. 
 
GURRERI Mr. Gurreri stated that he had in mind the Township Building lobby. 
 
BAILETS Mr. Bailets responded that was a possibility as well. 
 
BISHOP Chairman Bishop stated that he hoped that Chief Eshbach and Mr. 

Sabatini and some of the retired officers could get together and provide a 
date and time to have an event.   

 
SABATINI Mr. Sabatini indicated that Wednesday, May 15th had been designated as 

Police Officer Memorial Day. 
 
BISHOP Chairman Bishop asked Mr. Sabatini to pull something together and 

advise the Board in order to properly plan the event. 
 
C. Penn Waste – Scott Wagner 
 
WAGNER Mr. Wagner brought a sample of the 20-gallon recycling bin the Township 

had ordered, which was currently being delivered to residents.  Inside the 
bin included informational flyers.  There are about 8,000 bins, and they 
had delivered 6,800 this week.  They are in the fourth day of delivery with 
completion scheduled for Saturday.  Collections are going smoothly.  
They continue to handle a few calls, which they are forwarding to the 
Township.   

 
MITRICK Mrs. Mitrick indicated she had received a few calls, and people are 

pleased with the service. 
 
WAGNER Mr. Wagner stated that the new bin is larger, but it will provide more 

recyclables.  The older container could be used for newspapers and 
magazines, etc.  If those bins are beyond repair, the resident can place 
them with the trash.  

 
SABATINI Mr. Sabatini pointed out that the recyclable materials are listed on the side 

of the container. 
 

Sheridan Road 
HOLLINGER Mr. Robert Hollinger of 2731 Sheridan Road stated that he had 

approached the Board last fall about the curve on Sheridan Road.  He 
understood there was some planning going on, and Mr. Gurreri had been 
kind enough to come out and consult him on part of it.  He was concerned 
about what was being planned for Sheridan Road because it would not 
take care of the problem.  He felt that he had first-hand knowledge 
because his residence is located where the accidents happen. 
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GURRERI Mr. Gurreri asked how many years he had lived there and witnessed the 
accidents.   

 
HOLLINGER Mr. Hollinger responded that in the five years he had been there he had 

witnessed 12 accidents.  He stated that the accidents have to do with the 
speed, as well as the condition of the road.  He provided a synopsis of the 
steps he had taken to do whatever he could do out of concern for the 
situation.    

 
SABATINI Mr. Sabatini asked Mr. Hollinger to give him a call tomorrow for an 

update. 
 
MITRICK Mrs. Mitrick asked Mr. Sabatini to be sure to let Mr. Hollinger know 

whenever we have meetings or subcommittee meetings on it so that he 
would be informed. 

 
GURRERI Mr. Gurreri commented that when he had visited the site he noticed 

several things.  There are two telephone poles, one which is right on the 
road.  The road is slanted with a bank on one side. Water runs right down 
across the road and some kind of drainage is necessary. 

 
HOLLINGER Mr. Hollinger stated that he had one of the poles moved, but it had not 

stopped people coming up the hill from crossing the double yellow lines.   
 
GURRERI Mr. Gurreri commented that the road itself is only 18 foot wide and should 

be at least 20 feet wide.   
 
MITRICK Mrs. Mitrick suggested Mr. Hollinger might contact Representative 

Saylor’s office.  He has been very interested in the roadway and had 
visited the site.   

 
HOLLINGER Mr. Hollinger responded that he had done that, and they recommended he 

speak with Mr. Sabatini.  Mr. Hollinger stated he would appreciate being 
included in any discussion or planning meetings, because there are a lot of 
problems there and people almost have to be there to see it to understand 
it. 

 
MITRICK Mrs. Mitrick stated that on the day the Supervisors were there, Mr. Stern 

drove the township truck with flashing lights on it, and they witnessed just 
what Mr. Hollinger said.    

 
  Sherman Street/Route 30 Property (beside Rutters) 
BISHOP Chairman Bishop brought forward the matter of the piece of property at 

Sherman Street and Route 30.  He asked Mr. Sabatini for an update on the 
property. 
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SABATINI Mr. Sabatini stated that the matter had been tracked down in the Office of 
General counsel for the Commonwealth.  Disposal of PennDot property is 
not a fast process.  Follow up from the Township will continue on a four 
to six-month basis.  He was hopeful that the land would be turned over to 
the Township free and clear so that it can be disposed of free and clear.   

 
ARGENTO Mr. John Argento stated it had been over five years since somebody had 

contacted him offering the piece of land.  He commented that if and when 
he received it, he would blacktop it and make a joint parking lot. 

 
SABATINI Mr. Sabatini assured Mr. Argento that, if the property belonged to the 

Township, it would have been turned over to him a year and a half ago.  
Unfortunately, with PennDot, two years was not uncommon.   

 
3. ENGINEERING REPORTS: 
 
A. Environmental Engineer – Buchart Horn, Inc. 
 
SCHOBER Mr. Schober stated that his written report was up to date with the 

exception of the Ridgewood Road project.  They had submitted draft 
contract documents for staff review and expect to be ready to advertise 
within the next few weeks. 

 
MITRICK Mrs. Mitrick commented about the East/West Interceptor Upgrade and 

thanked Buchart-Horn for their work on the project.  She stated that it was 
one of the few major projects undertaken that had not experienced major 
complications and was completed so smoothly. 

 
SCHOBER Mr. Schober responded that he appreciated her comments.  He stated that a 

number of the business owners had indicated their appreciation as well.  
He commended Gregory Contractors for the great job they did. 

 
MITRICK Mrs. Mitrick noted that Gregory Contractors had been in attendance at a 

number of previous meetings, but unfortunately, were not in attendance.  
She asked him to pass along the Board’s appreciation. 

 
SCHOBER Mr. Schober indicated he would do so. 
 
B. Civil Engineer – First Capital Engineering 
 
LUCIANI Mr. Luciani stated that he had one update in addition to his written report.  

Mrs. Mitrick and Mr. Gurreri had commented on Sheridan Road, which is 
a state road.  The reason why there was growing concern was because it 
would be a very logical cut through for Central School.  Mr. Schenck was 
concerned because part of the study of  Central School looked at the 
impact on Sheridan Road.  The thinking was not to make too many 
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improvements there because it would draw more traffic to it.   It had been 
suggested to cul-de-sac Sheridan Road, which proved unacceptable to 
PennDot.  The only way to get over that hurdle would be to turn it back 
over to the Township, which would mean the Township would have to 
maintain the road, etc. and would not seem to be a very likely option for 
the Township.  Mr. Luciani reported a very large pipe and improvements 
would have to be made under the bridge, and he estimated roughly 
$25,000 to $30,000 just to overlay that roadway, which would not include 
maintenance.  Mr. Gurreri had pointed out there are no drainage structures.  
There is a lot of concern with that roadway to not allow us to take that 
road over.  He did not know what the solution might be.  The road is very 
steep and could be widened in a few areas.  Mr. Sabatini pointed out 
during the field conference it was similar to Locust Grove Road where 
safety improvements had been made.  The point would be when Central 
School comes in that intersection of Mundis and Sheridan will have to be 
studied to determine the traffic impact and signal warrants. 

 
GURRERI Mr. Gurreri reported that when he visited the site and spoke with Ron 

Brown, he suggested to turn it back to the Township.  They would fix the 
road first, widen it, put a hump in it and put in a drainage area on the west 
side of the road.  He continued that two telephone poles had to be moved.  
Whether it gets fixed or not, when the school opens there will be a lot of 
cars there.  It should be fixed before the school opens.  He stated that in a 
meeting earlier today he learned that the Municipal Planning Organization 
(MPO) was taking that off the TIP program.  Mr. Gurreri had voted 
against it because of the safety of the citizens of Springettsbury Township.   

 
MITRICK Mrs. Mitrick commented that, if they are taking it off the TIP, that is 

contrary to what the Supervisors were told on site last week. 
 
GURRERI Mr. Gurreri reported it had been put into a Motion. 
 
MITRICK Mrs. Mitrick indicated that the Board needed to find out about that.   
 
SABATINI Mr. Sabatini stated that one of the things made very clear to Will and to 

Felicia Dell and everyone involved, was that this is part of the package.  
Safety improvements would be considered on the short term, but it should 
not be removed.  What’s happening, very clearly, is that every single 
project on the TIP program has been stripped out or reduced in order to 
fund I-83 Dead Man’s Curve project.  Mr. Sabatini stated that he felt the 
Township needed to be very aggressive in pursuing the maintenance of the 
projects in Springettsbury on the TIP program through MPO and 
Coalition. 
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GURRERI Mr. Gurreri reiterated that there was a Motion to take it off and it will not 
be put back.  This has to be done by June or York County will not get any 
funding in a timely manner. 

 
MITRICK Mrs. Mitrick commented that would mean a contact needed to be made 

immediately.  She added she would like to know what changed.   
 
SABATINI Mr. Sabatini responded it related to the price tag for I-83 improvements. 
 
GURRERI Mr. Gurreri commented the costs had gone up $1 million. 
 
SABATINI Mr. Sabatini commented that would include Sheridan Road and probably 

part of Sherman Street/Mt. Zion. 
 
MITRICK Mrs. Mitrick stated that had been one of her concerns when discussion 

took place about possibly putting in the safety features that are going out 
on Locust Grove Road.  If the Board appears to be satisfied with a band-
aid the fix will never happen.   

 
SABATINI Mr. Sabatini responded that they had not even received the band-aid.  He 

will schedule a meeting with Ron Jones, the safety coordinator who helped 
with the other project, within the next two weeks.  He added that the 
Township had been insistent that any safety improvements on the short 
term should not interfere with the placement of the project on the TIP 
because it came from completely separate pools of money.  Mr. Sabatini 
indicated he would follow up. 

 
LUCIANI Mr. Luciani reported on Concord Road.  The agreement had been finalized 

with PennDot.  Work had started and billing had commenced, so he did 
not believe that Concord Road would be removed from the TIP.  That was 
budgeted for $550,000 for construction and engineering. 

 
MITRICK Mrs. Mitrick stated that special care should be taken, because last week on 

site the Supervisors were told that Sheridan Road would not be taken off 
the TIP. 

 
GURRERI Mr. Gurreri stated that York County received only 42% of its allocation 

for roadwork.   
 
MITRICK Mrs. Mitrick asked Mr. Luciani to constantly include updates on Concord 

Road in his monthly report.   
 
LUCIANI Mr. Luciani indicated he would do so. 
 
C. YSM 
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STRODOSKI Mr. Strodoski of YSM reported on park progress and a schedule update. 
The schedule for final completion on October 15th is still on target.  The 
amphitheater still maintains a four to six week backlog.  Work in progress 
includes new interior curbing and the upper parking lot, some of the 
internal trails, dry wall inside the buildings, and there was a small trail 
relocation in order to preserve some trees between the existing playground 
and the sand volleyball courts.  Samples of the concrete color, as well as 
the stamped imprint will be available by Monday or Tuesday in the same 
proximity as the other samples completed some time ago.  He suggested 
that the Board look at it and pass along thoughts on color and texture.   
 
A Change Order had been received for $264.00 regarding the conflict 
between the lighting conduit and the force main. That item is being 
reviewed.  Mr. Mears will recommend to install a ballard at either side of 
the HVAC systems condenser unit outside the amphitheater for protection.   
 
Mr. Strodoski provided color samples for the Board’s review for the 
interior walls of the building 
 

Consensus was agreement with the recommendation of the professional consultants. 
 
BISHOP Chairman Bishop asked for the status of demolition of the corner property.  

He recalled that a decision had been made not to do anything.  He 
wondered if it would make any sense to get quotes to determine what it 
would cost.   

 
SABATINI Mr. Sabatini responded that it had been recommended not to do it about 

two months ago.  If anything, as time permits, the Township staff may 
start taking some things down.  There was some question as to the 
asbestos removal.  Public Works could handle the outbuildings, shrubbery, 
etc.  Mr. Sabatini indicated he would proceed with getting bids for 
demolition. 

 
 Landscaping – Police Building 
MITRICK Mrs. Mitrick asked the Board to allow Mr. Sabatini to work with Public 

Works and put the landscaping in front of the Police Building.  Millions of 
dollars had been invested into this property, and one little project that 
faces Mt. Zion remained undone.  She spoke with the landscaper about it, 
and his quote had been around $2,000, but he would be able to reduce that 
price. 

 
  501 (c ) 3 
MITRICK Mrs. Mitrick asked about the status of the 501 (c) 3 project and when 

Karen Edwards would provide additional information to fund Phase II for 
the park.  She had been asked to gather information.  Mrs. Mitrick 
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indicated there should be a decision this summer in order to get work 
scheduled for next year. 

 
SABATINI Mr. Sabatini stated Karen Edwards was in the process of putting 

information together, but it would take some time to establish the 501(c)3.  
He would like to have it scheduled and get the fund raising going this fall.   

 
RAUSCH Solicitor Rausch stated that he was preparing some paperwork and added 

that obtaining the 501 (c) 3 status sometimes takes five months; some take 
years. 

 
MITRICK Mrs. Mitrick requested that the issue be placed on a fast track. 
 
4. ACCOUNTS PAYABLE: 
 
A. Regular Payables as Detailed in the Payable Listing of April 11, 2002 
B. Robert P. Lepley Electrical Contractor – Raw Pump Drives – Payment No. 3 

- $27,870.60 
C. Worden & Shewell HVAC – Park Progress Billing #2-4 - $8,536.50 
D. Worden & Shewell Plumbing – Park Progress Billing #3-5 – $16,792.20 
E. IETC Electric – Park Progress Billing #4-8 - $40,126.10 
 
MR. GURRERI MOVED FOR APPROVAL OF ACCOUNTS PAYABLE ITEMS 
A THROUGH E.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
5. BIDS, PROPOSALS & CONTRACTS: 
 
A. Robert P. Lepley Electrical Contractor – Raw Pump Drives – Change Order  

No. 1 - $585 
 
SABATINI Mr. Sabatini stated that this Change Order improved the PLC controls for 

the Raw Pump Drive.  If there is a failure with the existing system, the 
pump drives will not work properly; this Change Order upgrades the 
system.  Mike Schober and Mark Hodgkinson can answer any specific 
questions about the upgrade. 

 
GURRERI Mr. Gurreri asked whether there had been many Change Orders on  

project. 
 
HODGKINSON Mr. Hodgkinson responded that this was the first one. 
 
MRS. MITRICK MOVED FOR APPROVAL OF ROBERT P. LEPLEY 
ELECTRIC CONTRACTOR CHANGE ORDER NO. 1 IN THE AMOUNT OF 
$585.00.  MR. BOWMAN WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
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A. Buchart Horn, Inc. – Proposal for Engineering Services – Solids Handling 

Improvements Project – Estimated Cost $124,000 
 

SABATINI Mr. Sabatini reported that the Township had taken a position for the past 
several years that on-site resident engineering services are appropriate for 
larger projects.  In addition, because Federal funding was being used, there 
is grant administration that is incorporated into this proposal at an 
estimated cost of $124,000, slightly over 5% of the contract budget.  Staff 
recommended approval of both resident services and the grant 
administration services. 

 
BISHOP Chairman Bishop asked why the Township would hire outside grant 

administrators when we have a full-time Grants Administrator on staff. 
 
SCHOBER Mr. Schober responded that the administration of these grants is a different 

type of grant process.  They work hand-in-hand with the engineers from 
the Army Corps of Engineers who are administering the grant on behalf of 
EPA.  Generally the issues are generally technical in nature, doing 
inspections with the Corps of Engineers, doing the application for 
payments, and the final close out documents.  For the type of work that we 
have been doing as part of the EPA grants programs, it is not something 
like the Township grants person would normally do.   

 
SABATINI Mr. Sabatini added that Karen does grant administration for a lot of the 

state grants, the risk program, the legislative initiative funds, but this is 
primarily technical in nature. 

 
MRS. MITRICK MOVED TO APPROVE THE PROPOSAL BY BUCHART-
HORN, INC. FOR ENGINEERING AND GRANT ADMINISTRATION 
SERVICES FOR THE SOLIDS HANDLING IMPROVEMENTS PROJECT AT 
AN ESTIMATED COST OF $124,000.  MR. BOWMAN WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
B. Keystruct – Change Order No. 20 – Finish Side of Relocated Sink Counter - 

$300 
 
SABATINI Mr. Sabatini stated this was the third part of the sink discussion.  It’s a 

Change Order for unfinished sides of the cabinet to fit in between two 
walls. 

 
MRS. MITRICK MOVED TO APPROVE THE KEYSTRUCT CHANGE ORDER 
NO. 20 IN THE AMOUNT OF $300.  MR. GURRERI WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
6. SUBDIVISIONS AND LAND DEVELOPMENT: 
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A. SD-02-05 – Mens Warehouse – Action (5/9/02) 
 
STERN Mr. Stern requested the Board to review the subdivision first for Mens 

Warehouse.  Several years ago when Twoton was proposing Burger King 
for this property, they proposed to attach a piece of land from the York 
Galleria Mall in order to make the property large enough to develop.  
Twoton discontinued their plans for Burger King.  This piece of property 
had been transferred to Burger King by the former owners.  Before a Land 
Development Plan can be done, property line adjustments need to be 
approved making this part of the Twoton property.  The property line 
would be moved, and involve the land outside of the rim road at the mall.  
It is 9,150 square feet of land.  No new parcels are being created; they are 
just being attached to another property.  Springettsbury Township 
Planning Commission voted to approve this plan on March 21 with several 
waivers and conditions identified in Mr. Stern’s 4/4/02 memo.  Staff 
recommended approval of this plan with the waivers and conditions. 

 
MRS. MITRICK MOVED FOR APPROVAL OF SD-02-05 MENS WAREHOUSE 
WITH THE EIGHT WAIVERS AND ONE CONDITION LISTED ON MEMO 
FROM ANDREW STERN DATED 4/4/02 WITH THE INFORMATION HE 
STATED.  MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
B. LD-02-01 – Mens Warehouse – Action (5/9/02) 
 
STERN Mr. Stern stated that the Land Development portion of the project included 

the property located between Mercantile Bank and the Farmer’s First Bank 
for a 9,600 square feet retail building occupied mainly by Mens 
Warehouse using 6,000 square feet and an additional retail tenant 
occupying the remaining 3,600 square feet.  There will be 38 off-street 
parking spaces.  Springettsbury Township Planning Commission voted to 
approve the plan with seven items noted in Mr. Stern’s 4/5/02 memo.  The 
majority of those items had been resolved.  The major issues were traffic 
and architecture.  Mens Warehouse would not generate as much traffic as 
the former plan with Twoton.   They propose to share the Mercantile Bank 
exit.  No new driveways will be installed.   Planning Commission had 
recommended that the applicant contribute towards signal re-timing at 
Whiteford Road/Mt. Zion Road along with some additional changes to the 
north Galleria Mall entrance.  The applicant will agree to the payment of 
the light signal timing in its entirety, as well as pay a portion of what the 
light will be.  The Planning Commission had encouraged them to view the 
architecture in the neighborhood with respect to several of the historic 
buildings.  On behalf of the Planning Commission and staff, Mr. Stern 
thanked them for working very closely and suggesting a menu of different 
architectural designs from which to choose.  Planning Commission and 
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staff recommended approval with the waivers and conditions documented 
in Mr. Stern’s 4/5/02 memo.  He added that number 7 could be changed to 
“conditioned on the developer paying for the entire traffic light signal re-
timing and for a new light signal at Galleria Mall Entrance.” 

 
LUCIANI Mr. Luciani indicated that the re-timing is in the bond estimate for $1,500, 

which should be enough. 
 
MITRICK Mrs. Mitrick asked whether all other outstanding issues had been clarified. 
 
LUCIANI Mr. Luciani responded that they were.  He indicated that there are a 

number of lines on Whiteford Road, which will be re-defined.  
 
MITRICK Mrs. Mitrick asked who would be doing that. 
 
LUCIANI Mr. Luciani responded that the developer would be doing that. 
 
MITRICK Mrs. Mitrick commented that she had seen a letter from Mr. Flohr 

regarding a sprinkler system.  She asked whether the building would be 
sprinklered. 

 
STERN Mr. Stern responded that he doubted that it would be, and added that a 

response had been received.  While the Township encouraged it, it was not 
required.  For this type of building it would not be imperative. 

 
MITRICK Mrs. Mitrick asked for an explanation if, in fact, a new signal needed to be 

installed at Whiteford and the Galleria Mall entrance, what the 
Township’s obligation would be.  

 
STERN Mr. Stern responded that the monetary amount would be $1,800.  Several 

years ago when Pargo’s went in there was a discussion with the 
Supervisors about a light.  At that time it was not warranted.  There was an 
agreement with an expiration date with either Pargo’s or the Galleria Mall.  
That had expired.  The Planning Commission had recommended it to 
them, and their traffic engineer, TRG, reviewed it and determined that 
they have a 1.8% contribution to the traffic on Whiteford Road.   

 
MR. GURRERI MOVED TO APPROVE MENS WAREHOUSE LAND 
DEVELOPMENT-02-01 WITH THE FOLLOWING WAIVERS: 
• WAIVER FROM REQUIREMENT TO SUBMIT A PRELIMINARY PLAN 
• MODIFICATION FROM STREETSCAPE BUFFER REQUIREMENTS 
• WAIVER FROM SHOWING ALL STREETS WITHIN 400 FEET OF THE 

PROPERTY 
• CONDITIONED ON THE COMPLETION OF ALL SIGNATURES, SEALS 

AND NOTRIZATIONS 
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• CONDITIONED ON THE SUBMISSION OF FINANCIAL SECURITY IN AN 
AMOUNT TO BE APPROVED BY THE TOWNSHIP ENGINEER 

• CONDITIONED ON RECEIPT OF ARMY CORPS APPROVAL FOR 
PROPOSED UTILITY CROSSING AND FOOTBRIDGE CROSSING 

• CONDITIONED ON THE DEVELOPER PAYING THE ENTIRE TRAFFIC 
LIGHT SIGNAL RE-TIMING AT WHITEFORD ROAD & MT. ZION ROAD 
AND $1,800 FOR NEW LIGHT SIGNAL AT GALLERIA MALL ENTRANCE. 

MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
MITRICK Mrs. Mitrick thanked the developer for being so cooperative with the 

design of the building, but also for their initiative to start the discussion on 
it.  Because of that, she asked Mr. Sabatini to award each developer a 
Springettsbury Township pen. 

 
DEERIN Mr. Joe Deerin of LMS Real Estate thanked the Supervisors.  He 

commented there had been open and frank discussions for some time. 
They would not have known who to speak with without the staff’s 
encouragement  

 
C. SD-02-04 – White Rose Credit Union – Action (5/9/02) 
 
STERN Mr. Stern reported that the purpose of the plan was to combine lots 1 and 2 

as shown on the plan.  Lot 1 presently contained the credit union and 
associated parking; Lot 2 is a vacant lot next to it.  This would simply 
eliminate a property line.  The Springettsbury Township Planning 
Commission voted March 21 to recommend approval, and staff 
recommended approval of the plan with several waivers and conditions 
identified in his 4/4/02 memo. 

 
LUCIANI Mr. Luciani indicated that item 5, the property corners, had not yet been 

verified. 
 
MRS. MITRICK MOVED FOR APPROVAL OF SD-02-04 WHITE ROSE 
CREDIT UNION WITH THE RECOMMENDATIONS PROVIDED IN MR. 
STERN’S MEMO DATED 4/4/02.  MR. GURRERI WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
D. York Suburban Middle School – Sewer Planning Module – A3-67957-332-3 – 
 350 GPD. 
 
STERN Mr. Stern indicated that the staff had recommended approval of item D. 
 
MRS. MITRICK MOVED FOR THE APPROVAL OF THE SEWER PLANNING 
MODULE FOR YORK SUBURBAN MIDDLE SCHOOL FOR 350 GPD.  MR. 
BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
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E. Patton Veterinary Hospital (Red Lion Borough) – Sewer Planning Module – 
 A3-67805-048-3: 427 GPD 
 
STERN Mr. Stern stated that item D was located in Red Lion Borough.  Staff had 

recommended approval. 
 
MR. GURRERI MOVED FOR APPROVAL OF SEWER PLANNING MODULE 
A3-67805-048-3 FOR 427 GPD FOR THE PATTON VETERINARY HOSPITAL 
IN RED LION BOROUGH.  MRS. MITRICK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
F. Strictly Fitness – Sewer Planning Module – A3-67957-334-3 FOR 350 GPD. 
 
STERN Mr. Stern stated this was for the addition of a hair salon at the Strictly 

Fitness facility on Carol Road.  
 
MRS. MITRICK MOVED FOR THE APPROVAL OF THE SEWER PLANNING 
MODULE FOR STRICTLY FITNESS FOR 350 GPD.  MR. GURRERI WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
7. COMMUNICATION FROM SUPERVISORS: 
 
MITRICK Mrs. Mitrick stated that she had read in the Minutes of the last Board of 

Supervisors meeting that the Policy for the use of the farmhouse had been 
approved.  She asked that it be included in the next Township newsletter 
to inform the residents. 

 
GURRERI Mr. Gurreri reported that he attended a meeting of the Municipal Planning 

Organization.  Mt. Zion and Deininger Road were moved to 2002.  The 
study for Mt. Zion and Deininger Road were moved to 2002.   

 
GURRERI Mr. Gurreri stated that the Board had been invited to the Annual Dinner of 

the Local Government Advisory Committee on May 8 at 6:30 p.m. at the 
York Expo Banquet Center.  Mr. Gurreri will attend.   

 
MITRICK Mrs. Mitrick stated that she had received a copy of a letter from the 

Commonwealth of Pennsylvania Department of Transportation signed by 
Barry Hoffman related to the transportation improvements for the school.  
In his memo it referenced what she would determine as expenditures from 
Springettsbury Township in several paragraphs.  She asked Mr. Sabatini to 
please stay on top of that so that there is a common understanding. 

 
SABATINI Mr. Sabatini responded that he had been emphasizing the fact at every 

single opportunity. 
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GURRERI Mr. Gurreri commented that at a previous meeting they suggested that 
they turn Sheridan Road back to Springettsbury Township. 

 
SABATINI Mr. Sabatini stated that, after looking at the road, he could not recommend 

that the Township consider it unless it be re-built from scratch.  Turnbacks 
are not favorable to municipalities. 

 
GURRERI Mr. Gurreri commented that in talking with Ed Nugent, he had suggested 

that a driver’s education program, “55 Alive” be held in the farmhouse.  
Mr. Nugent is an instructor. 

 
SABATINI Mr. Sabatini stated that the program had already been implemented with a 

full class of 30 people.  That will be continued.  It had been endorsed by 
the Commonwealth of Pennsylvania Department of Transportation, as 
well as the Federal Highway Administration. 

 
8. SOLICITOR’S REPORT: 
 
RAUSCH Solicitor Rausch reported that he had no update to report.  He requested an 

Executive Session. 
 
9. MANAGER’S REPORT: 
 
SABATINI Mr. Sabatini reported that a copy of the Recreation Department report 

provided by David Wendel was provided for the Board’s reference.  The 
report showed how the programs are going.   

 
MITRICK Mrs. Mitrick stated that she had an opportunity to speak with the 

Chairman of the Park and Rec Board who recently resigned.  He spoke 
very highly of Mr. Wendel’s leadership.  He had a lot of confidence in the 
program. 

 
SABATINI Mr. Sabatini responded that he would pass along those comments to Mr. 

Wendel.   
 
10. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
 
A. Ordinance No. 02-04 – Establishing No Parking Zone – Haines Road and Mt. 

Rose Avenue (permission to advertise) 
 
SABATINI Mr. Sabatini reported that this item surfaced as a result of the Budget Host 

Mini Golf.  York County and the Police Chief reviewed it and 
recommended a No Parking Zone at Haines Road.   

 
GURRERI Mr. Gurreri commented that no one parks there now and added that there 

is no curb there. 
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ESHBACH Chief Eshbach stated that part of the Land Development Plan called for 

the posting of No Parking in front of this particular area. 
 
STERN Mr. Stern commented that this was a unique situation.  PennDot would not 

give the Highway Occupancy Permit to Budget Host Mini Golf until the 
Township posted PennDot’s road with a No Parking sign. 

 
MITRICK Mrs. Mitrick commented that in Chief Eshbach’s memo he had stated that 

the developer should pay for the signs. 
 
ESHBACH Chief Eshbach responded that the developer or PennDot should pay for them.   
 
STERN Mr. Stern stated that he did not think the developer would mind paying for 

the signs, probably six, which would cost about $500.00. 
 
ESHBACH Chief Eshbach stated he did not think the Township should pay the cost. 
 
MR. GURRERI MOVED TO ADVERTISE THE ORDINANCE NO. 02-04 
ESTABLISHING NO PARKING ZONE AT HAINES ROAD AND MT. ROSE 
AVENUE.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
B. Ordinance No. 02-05 – Intergovernmental Insurance Cooperative Agreement 
 
SABATINI Mr. Sabatini clarified that the action was to authorize advertisement.  The 

Township would seek to join an organization of municipalities within 
Lancaster and York County, which have banded together to take 
advantage of savings of different insurance products for health and other 
benefits.  An agreement will follow for approval by the Board. 

 
GURRERI Mr. Gurreri asked how much money would be saved. 
 
SABATINI Mr. Sabatini responded that it would be several hundred thousand dollars.  

The Township had already saved 20% off of insurance to date.  This will 
allow better rates for the health insurance. 

 
MRS. MITRICK MOVED TO AUTHORIZE ADVERTISEMENT OF 
ORDINANCE NO. 02-05 AUTHORIZING MEMBERSHIP IN INTER-
GOVERNMENT INSURANCE AGREEMENT.  MR. BOWMAN WAS SECOND.  
MOTION UNANIMOUSLY CARRIED.  
 
C. Resolution No. 02-39 – Increasing Tapping Fees 
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SABATINI Mr. Sabatini stated that this item covered the annual tapping fee 
Resolution establishing $46.00 per EDU.  This Resolution will become 
part of the consolidated fee schedule.  The staff recommended approval. 

 
MRS. MITRICK MOVED TO APPROVE RESOLUTION NO. 02-39, A 
RESOLUTION ESTABLISHING TAPPING FEES.  MR. BOWMAN WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
D. Resolution No. 02-40 – Application for County Aid for Road Improvements – 

Project Keystone 
E. Resolution No. 02-41 – Application for County Aid for Road Improvements – 

Project Keystone 
F. Resolution No. 02-42 – Application for County Aid for Road Improvements – 

Project Keystone 
 
BISHOP Chairman Bishop stated that items D, E, and F were three versions of the 

same item for three years.   
 
SABATINI Mr. Sabatini explained that the County received Liquid Fuel Funds, 

generally used for bridge and other special projects.  Discussions had been 
held with the County and the County Commissioners committed to 
providing $150,000 over a 3-year period towards costs related to the 
Harley-Davidson loop road. 

 
MR. GURRERI MOVED FOR APPROVAL OF RESOLUTIONS NO. 02-40, 02-41 
AND 02-42 AS REQUESTED BY YORK COUNTY LIQUID FUEL FUNDS AS 
PRESENTED.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
G. Resolution No. 02-43 – Authorizing Special Fire Police 
 
SABATINI Mr. Sabatini stated that this Resolution was prepared by the Police Chief 

and staff, establishing the structure of the Fire Police force within 
Springettsbury Township.  Much of the statutory language comes from the 
state, as well as some local issues.  One of the items strictly holds the Fire 
Police to account to the Township whether it be the Police Department, 
Fire Department or non-fire related events, on issues relating to incident 
command.   

 
Mr. Sabatini stated that Fire Police officers and firefighters who are 
volunteers are covered under Worker’s Compensation.  The statutory 
language says that the Township does have certain right to control what 
they are doing outside the Township at non-fire events.  This does put 
language in to indicate the Township may not necessarily be comfortable 
with someone doing an event in another county under our insurance 
coverage.  For events that are programmed that require the presence of 
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Fire Police officers for traffic control or crowd control, there is provision 
to allow the Board to establish an hourly compensation for these services.  
This is addressed further in the Fee Schedule.  The Chief had suggested 
$15.00 for those services. 

 
GURRERI Mr. Gurreri asked what they are paid now. 
 
ESHBACH Chief Eshbach responded they are paid nothing.  They might be at St. 

Joe’s carnival every night for a week, and they are a great service to us.  
They should be compensated.    

 
GURRERI Mr. Gurreri asked whether St. Joe’s paid anything toward that. 
 
ESHBACH Chief Eshbach responded that St. Joe’s had paid a donation to the fire 

company, but the money never got to the Fire Police because they have no 
account and are not authorized to have any money under the Fire 
Department By-laws.  Under this Resolution they will get paid an hourly 
rate for the time that they provide this service.    

 
GURRERI Mr. Gurreri stated for clarification that it would be just special events, not 

all the time. 
 
ESHBACH Chief Eshbach responded it would not be for an accident or fire.   
 
BOWMAN Mr. Bowman asked whether they do work outside of the Township. 
 
ESHBACH Chief Eshbach responded they do, but if they do the Chief has to authorize 

it.  For instance, if Springettsbury would need a large contingent, Fire 
Police might be called from York Township or Red Lion.  All those 
departments authorize them to come here, and vice versa. 

 
GURRERI Mr. Gurreri asked whether other municipalities follow this same 

procedure. 
 
ESHBACH Chief Eshbach responded that they do. 
 
BISHOP Chairman Bishop stated that the Resolution appeared to require us to pay 

our Fire Police when they are doing special events here.  It does not 
discuss charging or getting the sponsor of the event to pay.   

 
ESHBACH Chief Eshbach stated that it does not make the Township pay; it allows us 

to pay them if we choose to.  As far as us billing back somebody, that 
would not be an issue. 

 
BISHOP Chairman Bishop asked whether there was a way to enforce that.   
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ESHBACH Chief Eshbach explained that when a call comes in for service, they are 
advised how many dollars an hour and how many men it will take.  They 
agree to that, and when the function is over, they receive a bill.   

 
BISHOP Chairman Bishop observed that it doesn’t require the Township to pay 

them, but it sounded to him like it does.  As it is written now it indicates, 
“we shall” compensate them. 

 
ESHBACH Chief Eshbach responded that it would allow us to do that.  He added that 

the wording could be changed.     
 
GURRERI Mr. Gurreri commented that if you start paying them then you’ll have to 

follow through. 
 
ESHBACH Chief Eshbach responded that anything done would be an issue.  He just 

wanted to make things better for them.  He added that they are having a 
difficult time getting them to volunteer now.  They put themselves at risk 
and they are worth some compensation. 

 
MITRICK Mrs. Mitrick commented that, aside from the special events compensation, 

she would like to thank Chief Eshbach, because for years she had been 
asking for some organization and recognition for the Fire Police.  She 
liked how he had incorporated the safety factors where they must wear 
their badge and a vest and stated that she was grateful to see this. 

 
MRS. MITRICK MOVED TO APPROVE RESOLUTION 02-43 RESOLUTION 
AUTHORIZING SPECIAL FIRE POLICE WITH ONE AMENDMENT TO ITEM 
NUMBER 1 RELATED TO SPECIAL EVENTS WITH THE WORDING TO 
READ “MAY BE COMPENSATED.”  MR. GURRERI WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
ESHBACH Chief Eshbach asked who should decide whether they get compensated or 

not.   
 
SABATINI Mr. Sabatini commented that the Fire Police would be paid $15.00 an hour 

at special events. 
 
BISHOP Chairman Bishop clarified it would be $15.00 an hour when applicable. 
 
Consensus was agreement to allow Chief Eshbach to handle the matter. 
 
H. Resolution No. 02-44 – Amending the General Township Fee Schedule 
 
MR. GURRERI MOVED TO APPROVE RESOLUTION NO. 02-44 A 
RESOLUTION AMENDING THE TOWNSHIP FEE SCHEDULE.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
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11. ACTION ON MINUTES: 
 
A. Board of Supervisors Public Hearing – March 28, 2002 
 
MR. GURRERI MOVED TO APPROVE THE MINUTES OF THE MARCH 28, 
2002 PUBLIC HEARING AS PRESENTED.  MR. BOWMAN WAS SECOND.  
MOTION CARRIED.  MRS. MITRICK ABSTAINED AS SHE WAS NOT IN 
ATTENDANCE. 
 
B. Board of Supervisors Regular Meeting – March 28, 2002 
 
MR. GURRERI MOVED TO APPROVE THE MINUTES OF THE MARCH 28, 
2002 BOARD OF SUPERVISORS MEETING AS AMENDED.  MR. BOWMAN 
WAS SECOND.  MOTION CARRIED.  MRS. MITRICK ABSTAINED AS SHE 
WAS NOT IN ATTENDANCE. 
 
12. OLD BUSINESS: 
 

There was no Old Business for action. 
 

13. NEW BUSINESS: 
 
A. Resignation of Historic Preservation Committee Member – David G. Jordan 
 
BISHOP Chairman Bishop stated that he assumed the Board would concur with 

accepting the resignation of David Jordan from the Historic Preservation 
Committee. 

 
SABATINI Mr. Sabatini indicated it should be formalized in a Motion. 
 
MRS. MITRICK MOVED TO ACCEPT THE RESIGNATION OF DAVID G. 
JORDAN FROM THE HISTORIC PRESERVATION COMMITTEE.  MR. 
GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. Other Items 
 
BISHOP Chairman Bishop stated he had several items under New Business.  One 

related to Mr. Stern’s memo regarding the massage parlor issue.  Mr. 
Bishop wanted to clarify the matter. 

 
STERN Mr. Stern stated that the issue of massage parlors needed to be clarified in 

the zoning changes.   
 
Consensus of the Board was that Mr. Stern should move forward and draft a 
document to address the issue in the Zoning Ordinance. 
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BISHOP Chairman Bishop commented that the East York Traffic Calming project 

is moving forward with the engineers.  He requested that the project 
continue to be placed on the Agenda for discussion.  He added that what 
he would refer to the “Ed Nugent intersection” (East Market and Eastern 
Boulevard) could be addressed for immediate resolution with changing the 
entrance. 

 
MITRICK Mrs. Mitrick agreed with Chairman Bishop and would like to see the 

Township proceed with that. 
 
GURRERI Mr. Gurreri suggested another traffic study. 
 
SABATINI Mr. Sabatini indicated he would meet with Mr. Luciani about it. 
 
SABATINI Mr. Sabatini commented that contract negotiations would be entered into 

with the Police Department in the near future.  He solicited any Board 
comments as soon as possible if there are any issues they desired to see in 
the contract. 

 
SABATINI Mr. Sabatini stated that the cable franchise agreement would expire in 

August.  The cable company had not started the process in a very timely 
manner.  He solicited comments from the Board with regard to cable 
services, etc.  He will provide his recommendations for discussion in 
Executive Session in the future.  Both of these issues will move very 
quickly beginning in May. 

 
BISHOP Chairman Bishop announced that a brief Executive Session would be held 

immediately following the meeting to discuss litigation. 
 
14. ADJOURNMENT: 
 
MRS. MITRICK MOVED TO ADJOURN.  MR. GURRERI WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
BISHOP Chairman Bishop adjourned the meeting at 9:20 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a regular meeting on Thursday, 
March 28, 2002 at 7:00 p.m. at the Township Offices located at 1501 Mt. Zion Road, York, 
Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman  
   Nick Gurreri 
   Bill Schenck  
   Mike Bowman 
 
MEMBERS NOT 
IN ATTENDANCE: Lori Mitrick 
 
ALSO IN 
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   Mike Schober, Environmental Engineer 
   Scott Longstreth, Civil Engineer 
   Andy Mears, YSM 
   Dori Bowders, Manager of Administrative Operations 

Dave Eshbach, Police Chief 
Andrew Stern, Director of Economic Development 

   Dave Wendel, Director of Parks and Recreation  
   Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7:00 p.m.   
 

A. Pledge of Allegiance 
 
GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 

B. Special Presentation 
 
ESHBACH Police Chief Eshbach introduced Mr. Charles Van Natter, a City Fire Department 

employee, and a relative of Springettsbury Township resident Mr. Ralph Eyster.   
 
VAN NATTER Mr. Van Natter introduced family members.    
 
ESHBACH Chief Eshbach stated that Mr. Ralph Eyster had passed away and one of his 

wishes was that a portion of his estate be given to the American Heart Association 
to be used for whatever purpose they deemed appropriate.   
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VAN NATTER Mr. Van Natter indicated that the Heart Association had suggested that four 

AED’s (Automatic External Defibrillators) be presented to Springettsbury 
Township. 

 
ESHBACH Chief Eshbach stated that his department had been contacted by the American 

Heart Association indicating that because Mr. Eyster had lived in Springettsbury 
Township and they would like the money used toward AED’s, that the Police 
Department was the recipient.  He stated that the department now has a total of 
seven, which places one in just about every police car.  Because the police 
officers are first responders to emergencies where people are in cardiac or 
pulmonary distress, the defibrillators will be a tremendous tool to help people 
physically.  Chief Eshbach presented an appreciation plaque to the family of 
Ralph C. Eyster and thanked the family for this contribution.  

 
VAN NATTER Mr. Van Natter thanked the Board for the recognition and stated that the family 

was pleased that Mr. Eyster’s bequest would be used to continue to save lives. 
 
SCHENCK Mr. Schenck asked for more information about Ralph Eyster.   
 
VAN NATTER Mr. Van Natter stated that Mr. and Mrs. Eyster had lived in the 1800 block of 

North Sherman Street since 1952 and had worked at Associated Wholesalers.  He 
was a supporter of charities and municipalities. 

 
2. COMMUNICATION FROM CITIZENS 
 
CAMPBELL Mr. Keith Campbell of Campbell Seibert, Inc. introduced Mr. Sam Stein of 

Century 21.  Mr. Campbell indicated they were present as business owners in the 
Township.  Campbell Seibert currently is located at 2930 Carroll Road, and Mr. 
Stein is a resident of the Township.  Mr. Campbell stated that they are in the 
process of purchasing a building at 3030 East Market Street and are caught up in 
some of the zoning language. Campbell Seibert is a professional design build firm 
and falls under the designation of “contractors offices.”  Their practice is located 
next to Dr. Jim Spangle on Carol Road.  There is a dentist across the parking lot.  
They were hoping to be granted permission within the zoning with a change in the 
wording of “contractors offices.”  They operate a professional corporate office.  
They do not have a yard with equipment and storage.  They believe they will 
continue to be a good business for the Township.  He understood that was 
something that would be under consideration later and they would like to obtain 
that permission. 

 
SCHENCK Mr. Schenck asked for further information about their business.  
 
CAMPBELL Mr. Campbell responded that they operate as a design and build contracting firm 

with architects in the office.  They specialize in churches, and all construction is 
done in field offices.   

 

 2



SPRINGETTSBURY TOWNSHIP  MARCH 28, 2002 
REGULAR MEETING  APPROVED 
 
BISHOP Chairman Bishop stated that the Zoning Ordinance contemplates that contractors 

have big equipment and such equipment would not be appropriate to the area they 
want to move into now.  There is a Text Amendment in item 13B later in the 
agenda.  Chairman Bishop commented that a process was beginning to discuss 
some proposed Zoning Amendments.  There would not be any action on those 
Amendments.   

 
CAMPBELL Mr. Campbell stated that their hope was that there would be some indication of a 

favorable decision so that they could continue with their plans.   
 
BISHOP Chairman Bishop stated that the Board would address the matter, and Mr. Stern 

would be able to provide some comments from the Board. 
 
  Penn Waste 
WAGNER Mr. Scott Wagner reported that Penn Waste will be receiving recycling bins 

during the week of April 1 and begin distribution the week of April 8.  Orange 
stickers had been printed that will be placed on unacceptable recyclables.  When 
they have issues with trash, they are trying to have a uniform type sticker to check 
off so those residents understand why an item had not been picked up.  He 
provided the Board with samples of the orange stickers.  Mr. Wagner stated that 
as far as the billing was concerned, there were 260 residents as of March 23 who 
had not paid their bills.  Penn Waste is working with the Township Manager on 
collection of those bills.  They expect trash to become heavier over the spring and 
summer months.  Spring clean up is scheduled for the last week of NEXT month.  
They had received a number of telephone calls with regard to the residents out of 
the area during the winter season. They had attempted to address those issues as 
well as the Township Manager.   

 
GURRERI Mr. Gurreri reported that there were residents from Round Hill Road and Eastern 

Boulevard who complained the haulers did not take all the trash. 
 
WAGNER Mr. Wagner responded that if it was not taken it was probably because the three-

bag limit was being enforced.  Logs are being kept in their office of the 
complaints, and the haulers are leaving some type of note as to why something 
was not picked up. 

 
GURRERI Mr. Gurreri stated that during the holiday there would be the same problem with 

extra bags.   
 
WAGNER Mr. Wagner stated that the schedule would be shifted during a holiday.  If a 

holiday falls on Monday, then the Monday collection moves to Tuesday, and so 
forth.  Mr. Wagner added if a customer goes to Sheetz and buys a gallon of gas, 
they receive a gallon of gas.  They have costs to maintain, and there are extra 
stickers available at the convenience stores.  If residents would take the time to 
get them, it would help.  He added that they bid the contract based on a three-bag 
limit and are trying to maintain their costs. 
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GURRERI Mr. Gurreri commented that the residents had been spoiled because the previous 

contractor took whatever was put out. 
 
WAGNER Mr. Wagner stated that the residents were doing pretty well, and he was pleased 

with the way things are going. 
 
SCHENCK Mr. Schenck stated he was getting the same comments, the snow bird issue and 

the three bag limits.  He stated that was really the terms of the contract.  The 
Supervisors are trying to help communicate that message as well. 

 
WAGNER Mr. Wagner stated that the recycling bins that will be delivered are 20-gallon 

bins, which will provide more room for the recyclables.  Penn Waste will take the 
newspapers, magazines and junk mail and recycle it. 

 
  Health Hazard 
STEWART Mr. Charles Stewart of 3680 Trout Run Road brought a community public health 

hazard to the Board’s attention.  He stated that on the east side of Glades Road 
north of Trout Run Road there is a house with at least two or three dozen tires 
piled up along the house.  Summer is coming, and tires collect water.  West Nile 
Virus is coming into the area.   

 
Pleasant Valley/Mt. Zion Traffic Light 
Mr. Stewart asked whether anything could be done about the traffic light timing at 
Pleasant Valley Road and Mt. Zion light in the eastbound left turn lane.  There is 
no arrow for left turn.  There is an arrow for westbound.  He experienced having 
to sit and wait through two lights to get through because of continuing westbound 
traffic on Pleasant Valley. 

 
BISHOP Chairman Bishop asked Mr. Stern if he understood the location that Mr. Stewart 

had mentioned. 
 
STERN Mr. Stern stated for clarification that it was on the east side of Glades Road north 

of Trout Run. 
 
STEWART Mr. Stewart commented that the location was next to Mitzi Campbell’s white barn 

and is a red rancher in disrepair. 
 
3. ENGINEERING REPORTS: 
 

A. Environmental Engineer – Buchart Horn, Inc. 
 

Meadowlands 
SCHOBER Mr. Schober provided two updates.  An application had been submitted to 

PennDot for the Meadowlands Pump Station Highway Occupancy Permit.  They 
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had contacted Buchart-Horn with several questions, and those should be resolved 
quickly.   

  
 Solids Dewatering Project 

Mr. Schober stated that the bonds and insurance had been received for the Solids 
Dewatering Project.  They had reviewed them and forwarded them to the Solicitor 
for his review.  Probably by the first meeting in April it should be in position to 
move along. 

 
B. Civil Engineer – First Capital Engineering 

 
LONGSTRETH Mr. Scott Longstreth reported in John Luciani’s absence.  It was his  

understanding that the Engineer’s report dated 3/21/02 had been forwarded to the 
Board.  He had some limited knowledge on some of the items and would be able 
to respond to any of the Board’s questions.  He indicated that Mr. Luciani would 
be available at a later date. 

 
C. YSM 

 
Springettsbury Park Project 

MEARS Mr. Mears reported that the schedule was still six weeks behind; however, the 
interim deadline was still on track.  They worked last weekend, and the site 
contractor will be working this weekend as well.  Work in progress includes the 
parking areas, the amphitheater seating, and some of the larger landscaping.   

 
Mr. Mears provided an update on Change Orders.  During the last meeting there 
had been a change order to reverse the cabinet.  That was under review.  There 
were two additional Change Orders, Board review for which he would make a 
recommendation at the next Board meeting.  That would be for the revision to the 
sign.  The Board had requested that each of the three signs be removable.  That 
was under review as well as the additional kiosk at the amphitheater.   

 
SCHENCK Mr. Schenck asked what impact the delayed schedule will have on the growing 

season.    
 
MEARS Mr. Mears responded that their instructions to the contractors was that they want 

the amphitheater area seeded before June 15.  They may be behind on the building 
and everything else, but the grass would be established.  They are monitoring that 
and do not want to get behind.  The areas of most concern are in between the 
steps, but that is where the wear and tear is going to be and they are making sure 
to put that portion in. 

 
SCHENCK Mr. Schenck stated that the work was being done to make sure to get in the two 

growing seasons.   
 
MEARS Mr. Mears responded that was correct, especially in the critical areas. 

 5



SPRINGETTSBURY TOWNSHIP  MARCH 28, 2002 
REGULAR MEETING  APPROVED 
 
 
4. ACCOUNTS PAYABLE: 
 

A. Regular Payables as Detailed in the Payable Listing of March 28, 2002 
 
MR. GURRERI MOVED TO APPROVE ACCOUNTS PAYABLE FOR MARCH 28, 2002 
AS PRESENTED.  MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
5. BIDS, PROPOSALS & CONTRACTS: 
 

A. Permission to Purchase Mower with Attachments through State Contract in 
the amount of $24,954.40 (Public Works Department) 

 
MR. BOWMAN MOVED TO AUTHORIZE THE PURCHASE OF A MOWER WITH 
ATTACHMENTS THROUGH THE STATE CONTRACT IN THE AMOUNT OF 
$24,954.40.  MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 

 
6. SUBDIVISIONS AND LAND DEVELOPMENT 
 
A. SD-01-09 – Orchard Hills – Action  
 
STERN Mr. Stern stated that the preliminary subdivision plan was for 106 residential lots 

within an R-3 zoning district located on both sides of Witmer Road.  Planning 
Commission voted to recommend approval on November 15th, 2001 with several 
waivers and conditions shown in his 3/21/02 memo to the Board.  

 
  Intersection – Old Orchard & Witmer Roads 

Mr. Stern provided background on the primary issues, the first being 
improvements to the intersection of Old Orchard and Witmer Road.  Preliminary 
designs had been done by the applicant/developer to improve that intersection.  
The developer had not volunteered to make those improvements; they agreed to 
work with the Township and provide a contribution for that intersection.   
 
Park 
The applicant requested a waiver to provide on-site recreation and proposed to 
pay a fee in lieu of.  That fee would be approximately $85,000.  The developer 
had met with the Parks & Recreation Board, and as a result of those discussions, 
the Planning Commission, Mr. Stern and his staff, David Wendel of Parks & 
Recreation, the developer showed two options for two different relatively small 
parks, one to be on the east and one on the west side of Witmer Road, each to be 
slightly over an acre.    Stonewood Park would be the closest Township Park; 
however, residents would have to walk the road to get to the park.  The 
conclusion was to have smaller parks on each side of Witmer Road to provide 
small but not too small passive recreation areas with swing sets and park benches.   
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One option is to accept the fee in lieu of, somewhat less than $85,000.  That 
money would have to be used within three years in the southeast quadrant of the 
Township, Stonewood, Penn Oaks, August Shaffer and Camp Security.   

 
The second option would be to accept the recreation area with the Township 
taking title to the property and responsibility for maintenance and improvements.  
That would take place at a point prior to 50% occupancy of the development.  All 
the improvements to the recreation area would need to be completed before they 
are titled to the Township. 

 
The next option would be that the developer would put in park facilities and 
dedicate those areas to recreational use but not actually give title to the Township.  
If that option were chosen then the park areas would remain the ownership of the 
developer or home owner’s association.   

 
  Wetlands – Storm Water Management 

The applicant had not received the wet lands permit.  They need an approval from 
the Township for the storm water management facilities before they get the wet 
lands permit.  They need a waiver for the basin depth of the storm water pond 
before the Township could approve the storm water management system, which 
needs to precede their wetlands permit.   

 
Mr. Stern stated if the above issues were resolved to the Board’s satisfaction, then 
staff would recommend approval of the plan with the  waivers and conditions 
mentioned in his 3/21/02 memo. 

 
Intersection – Old Orchard & Witmer 
Mr. Stern mentioned that the applicant had offered a contribution ($26,100) 
toward making improvements to the intersection of Witmer and Old Orchard 
Roads.  They had done the design work for those improvements. 

 
BISHOP Chairman Bishop asked what was meant by the condition to fix Witmer and Old 

Orchard Roads as separate from the financial contribution.   
 
STERN Mr. Stern responded that he had copied that from the Planning Commission 

recommendation.  Numbers 4 and 5 actually became the $26,100 that the 
applicant has offered. 

 
BISHOP Chairman Bishop commented that there would be no need for any land 

dedication.   
 
STERN Mr. Stern responded that had been staff’s recommendation a few months ago that 

the applicant should make those improvements and work with the Township to 
share costs, but since that time they had been in communication with the Solicitor, 
and this is their current offer of $26,100.  The Township would have to make the 
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improvement or get PennDot to make the improvement or some arrangement to 
that effect. 

 
 Park - Recreation 
SCHENCK Mr. Schenck commented that there needed to be some clarification on the 

recreation options.   
 
STERN Mr. Stern explained that in reviewing recent subdivision plans, there had not been 

the opportunity to discuss recreational areas.  He had requested the applicant to 
consider, rather than just giving the Township the fee in lieu of, to suggest a park.  
Mr. Stern stated that the intention of the subdivision ordinance was to provide 
recreational areas, both active and passive within the development being 
proposed.  This is a major subdivision with 106 homes.  He felt it was important 
to provide a recreational facility for the residents in that subdivision.  At that time 
the plan came before the Parks & Recreation Board where discussion took place 
as to the practical place where to put a park.  They really could not find a way to 
put one park without the necessity to cross the road.  The result was two smaller 
one-acre parks on either side of the road with non-organized passive recreation.    
Comments had been made about the grade of the property and the recognition that 
75% of the property to be dedicated for recreation had a slope of only 5%.  If we 
had proposed to have a larger park where there would be a baseball, football field, 
etc. the grade would have to be altered.  Given the nature of what was envisioned 
for the two little parks there was really no need for a perfectly flat park.   The two 
little parks will have a manageable grade.   

 
Park - Dedication 
Mr. Stern reported that the next part of the Ordinance suggested that the 
supervisors not accept the title to the recreation land of less than two acres; in this 
case one acre on one side; one acre on the other side.  The Ordinance does not 
prohibit the Township from taking the land, but does not require the taking of the 
land.  Two more parks will add maintenance issues.  The Ordinance speaks about 
dedication, and setting aside an area for recreation.  The Board has the option to 
take title or not.  It gives control over the future of that park.  If there were a 
homeowner association there should be some very formal agreement that has 
requirements on what is placed at those parks.  Otherwise, if the homeowners 
association has problems, is not organized, does not have money, or has problems 
with equipment there might not be the facility or the equipment.  Mr. Stern 
encouraged the Township to take title to the pocket parks.   

 
WENDEL Mr. Wendel stated that Mr. Stern had provided a thorough assessment.  The 

Recreation Board had met on several occasions and discussed the different 
proposed plans submitted by Mr. Barnes.  The last meeting with the revised 
subdivision plan resulted in the idea of placing two parks one on each side that 
would be the best use for that community.  Safety was a primary concern in 
determining whether there should be one large park or two smaller parks.  The 
location for one park was questionable, and the issue of crossing Witmer Road 
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would have to be addressed.  The idea of the children in that area walking to 
Stonewood Park, even though it is three blocks, it is at the southern most end of 
both the sites presented safety issues.  Having the two parks was the plan accepted 
during the last Recreation Board meeting.  As far as playground equipment at 
both locations, it would be something that could be addressed.  There had been 
mention of park benches, gazebo, and basketball court.  Those are the types of 
things to be addressed with the Board for help in the decision making of what 
should be placed there. 

 
VAUGHN Attorney Glenn Vaughn represented the applicant.  He introduced Alan Smith, 

President of Orchard Hills Real Estate and Jim Holley, the Engineer.  He stated 
that six to eight years had passed during which time they had been attempting to 
cooperate with the Township and negotiate and work out whatever is possible to 
make everybody in the Township pleased with what is going to be developed.   

 
When this project was initiated many years ago the impression from a meeting 
that occurred with the Parks Board indicated they wanted a fee in lieu of the 
parks.  The plan had been engineered in that way.  When the plan was brought 
back, it was suggested that to go back to the Rec Board to get an update.  The Rec 
Board indicated it would prefer the parks instead of the money.  The developer 
was willing to do it either way and had come up with some new designs.  The 
plan had not changed; rather some proposals were initiated as to what the 
recreational areas could be.  The Ordinance stated that recreation is a final plan 
decision and that final subdivision plans shall include the location and 
specifications of all recreational facilities to be constructed.  A Board decision 
could come during the final plan stages.  He commented on the option of the 
developer keeping the park, which would not be within the Ordinance, which 
contemplated dedication of whatever the park location is to be.  The park is to be 
dedicated or the developer should pay the money.   
 

BISHOP Chairman Bishop asked about a third party ownership.   
 
RAUSCH Solicitor Rausch commented that a homeowner association would prevent public 

recreation, as only the residents in the development could utilize the park.   
 
GURRERI Mr. Gurreri commented that the idea is for the kids to have a place to go. 
 
BISHOP Chairman Bishop stated that with a park so small, it really should not be 

considered to be a Township park.  People could drive from Haines Acres to use a 
little neighborhood park. 

 
VAUGHN Attorney Vaughn reported on the off site improvements for the intersection. The 

developer had done a traffic study of the intersection.  Based on the results, which 
showed 18% of the traffic volume would use the intersection, the cost of design 
and improvements was estimated.  The developer had offered $26,100 toward the 
improvements.   
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Attorney Vaughn summarized that the developer needed a decision on the waiver 
of the storm water basin depth slopes, which had been recommended by the 
Township Staff and the Planning Commission.  Once that waiver was obtained, 
they could proceed with the approval of the subdivision plan.  A decision could be 
deferred on the recreation.  The intersection improvements technically are not a 
subdivision plan issue.   

 
BISHOP Chairman Bishop asked whether he understood Attorney Vaughn that it was 

inappropriate to condition the preliminary plan approval on the contribution of 
$26,100. 

 
VAUGHN Attorney Vaughn responded that it was an off site improvement.  The developer 

was willing to stipulate that money would be contributed toward it.   
 
LONGSTRETH Mr. Longstreth stated that First Capital Engineering had a few concerns, the first 

being the depth of the storm water basin.  He indicated that the soils in that area 
do have an adverse affect on embankment instability.  The deeper it is the less 
stable the slopes will be.   

 
BISHOP Chairman Bishop asked what the implications would be to the Township. 
 
LONGSTRETH Mr. Longstreth responded that there could be a maintenance issue if the outer 

structure clogs, the water retains in the basin and the water does not recede to the 
emergency spillway.  This could cause a saturation in the embankment and cause 
a mudslide. 

 
BISHOP Chairman Bishop commented on responsibility for maintaining the storm water 

basin. 
 
LONGSTRETH Mr. Longstreth responded that the cover sheet of the proposed plan indicated that 

the storm water management basin shall be owned and maintained by 
Springettsbury Township. 

 
VAUGHN Attorney Vaughn stated that the plan had been reviewed and reviewed and 

reviewed, and that was the first time that statement had ever been made in any of 
First Capital’s prior comments nor by anyone in any of the planning areas. 

 
RAUSCH Solicitor Rausch asked whether the waiver had been mentioned.  
 
HOLLEY Mr. Holley responded that the waiver had been in front of the Township for at 

least three years.  He added that the developer was not asking for a waiver on the 
slopes; rather that the depth of the water could increase from six feet to nine feet.  
That is not a permanent situation; only in the event of storm where that water 
would be impounded.  It dewaters within 24 hours. 
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LONGSTRETH Mr. Longstreth commented that he just wanted to make the Board aware of that 

situation. 
 
SCHENCK Mr. Schenck commented that the storm water pond was shown on the Hellam 

Township side.   
 
HOLLEY Mr. Holley responded that there is an error on the plan.  Under the Springettsbury 

Township site notes, there is a note that says Orchard Hills Real Estate, Inc. its 
successors and assigns shall be responsible for the operation of repair and 
maintenance of storm water management basin, A & D.  Under the Hellam 
Township notes, it says storm water management basin shall be maintained by 
Springettsbury Township.  That is an error.    

 
SCHENCK Mr. Schenck indicated that the note should not be there.   
 
HOLLEY Mr. Holley responded that was correct.  He explained that the extreme eastern 

side of the basin is actually on their property, but that portion of their property is 
in Hellam Township, and Hellam Township has to maintain it. 

 
SCHENCK Mr. Schenck asked whether Hellam Township was under the impression that 

Springettsbury would be taking the responsibility for 100% of the maintenance of 
that pond.  He added that he did not want any confusion to exist between the two 
townships.   

 
HOLLEY Mr. Holley mentioned that he did not think there was an existing problem.  The 

error shown on the plan was a carry over by people that had worked on other 
plans with similar property located in two townships.  He asked whether the 
Board had made a decision to take ownership of all future ponds. 

 
BISHOP Chairman Bishop stated that the Township does not have a policy.   
 
SCHENCK Mr. Schenck stated that if the note is on the plan in error, that note should be 

removed.   
  
HOLLEY Mr. Holley commented that this was a preliminary plan.  It would have to go back 

to Hellam Township for final approval.  There is a very small portion of the pond 
in Hellam Township owned by Orchard Hills Real Estate. 

 
RAUSCH Solicitor Rausch asked whether the ponds were attached to any lots. 
 
HOLLEY Mr. Holley responded that he did not think any decision had been made.   
 
SMITH Mr. Smith stated that he was hopeful that the ponds could be dedicated to the 

Township.  The location of the ponds was not clear.  If the Township was not in a 
position to take that dedication, then the option will be to set up a homeowner’s 
association.    
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SCHENCK Mr. Schenck asked Mr. Stern how the Graystone development ponds had been 

handled. 
 
STERN Mr. Stern responded that he could not recall the exact details.  The developer 

offered approximately $35,000 to the Township, and that money was put into a 
fund to be used for maintenance. 

 
VAUGHN Attorney Vaughn indicated something like that would be very agreeable. 
 
SCHENCK Mr. Schenck asked Mr. Stern to show him the recreation areas on the plan, at 

which time the Board reviewed the plot plan. 
 
SCHENCK Mr. Schenck commented that with a lack of policy regarding storm water ponds, 

he would prefer to remain with what the Township had been doing unless there 
was some other serious consideration.  That would mean that the maintenance of 
the ponds would remain with the developer until the Township would establish a 
firm policy.  He added that decision could be reversed in the future.    

 
STERN Mr. Stern commented that the issue could be further explored during the final 

plan.  Even if the Township were to take ownership that would not be done until 
the final plan. 

 
SCHENCK Mr. Schenck stated that he understood the developer’s frustration, and a decision 

would provide more clear direction.  Mr. Schenck offered his opinion on the 
recreation, he was pleased and in favor of the idea of two small parks.  He had 
always been fearful of children crossing that road.  He would be in favor of the 
Township taking possession of the parks, but he would like to figure out a way 
that to maximize the improvements.  Mr. Schenck stated that he would like to see 
the Rec Board have a strong input on what actually would be placed in the parks. 

 
HOLLEY Mr. Holley stated that would be part of the final plan process. 
 
SCHENCK Mr. Schenck stated that as far as off site improvements, nobody wanted to take 

responsibility including PennDot.  He commented that it is a bad situation, and 
the Board appreciated the generous offer.   

 
BISHOP Chairman Bishop agreed. He stated he had serious concerns about the 

maintenance issue of taking the two parks.  However, when weighed  against the 
benefits of making sure that those recreational facilities are available in the 
neighborhood, both given the unique physical characteristics of the neighborhood 
and where it is in relationship to the rest of the Township, he felt it was a 
reasonable compromise to consider taking those parks, as long as we can consider 
between now and the final plan exactly how to handle that. 
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GURRERI Mr. Gurreri stated that he would prefer not to take the parks, but rather than not 

have the parks, he would rather take them than not have them.  He indicated 
agreement with Chairman Bishop. 

 
BISHOP Chairman Bishop commented that some time after 1994 when the Board reviewed 

this plan, he had been concerned about sidewalks, especially along Witmer Road.  
He recalled the theory was that everything was done internal to the development.  
He felt that was a bad choice for the Township.  Many people walk and jog along 
roads in the township, and that was a real concern of his, especially as density 
increased. 

 
HOLLEY Mr. Holley recalled that there had been some issues with a PennDot road and the 

placement of the sidewalks in the absence of curbing and improvements that 
PennDot had not wanted to see made.   

 
BISHOP Chairman Bishop stated that he would be the first to concede that he had lost that 

argument.  
  
SCHENCK Mr. Schenck commented that he lived on Old Orchard Road, and he was aware 

that people walk their dogs, jog, and there is no shoulder.  He supported Mr. 
Bishop 100%.   

 
GURRERI Mr. Gurreri stated that it was a real concern for the Township, maybe not here as 

much as other places; however, in time it would be.   
 
STERN Mr. Stern stated that he understood Chairman Bishop’s reasoning.  He stated that 

in this case there is really no place to put sidewalks.  He suggested that there 
might be a possibility to look at putting in a bike path in the form of a bituminous 
pathway for people to use.   

 
SCHENCK Mr. Schenck asked Mr. Stern for his direction having heard the comments.   
 
STERN Mr. Stern responded that, in his opinion, the Board should resolve the concept of 

the park and recreation issue.  The subdivision ordinance indicated that the final 
plan should show all the details.   If the developer agreed or put a condition on it 
that there will be two parks on Lot 53 and Lot 70 and that the final plan show 
what facilities will be there, that would solve everyone’s desires. 

 
VAUGHN Attorney Vaughn agreed 100%. 
 
STERN Mr. Stern indicated if the contribution toward the road improvements is 

acceptable to the Board, there should be a agreement to that condition in writing. 
 
VAUGHN Attorney Vaughn responded that the developer agreed.   
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BISHOP Chairman Bishop asked whether Solicitor Rausch was comfortable with those 

issues. 
 
RAUSCH Solicitor Rausch indicated he agreed.  He added that the traffic improvement 

agreement with the Township for improvements to Old Orchard and Witmer Road 
should indicate that whatever funds were contributed within the agreement would 
provide that those funds be segregated and used for the purpose of making 
improvements to those roads.  The Township should have discretion on how those 
funds are applied, but the funds could only be applied for those intersection 
improvements.  He assumed that would be acceptable. 

 
VAUGHN Attorney Vaughn responded that would be acceptable.   
 
RAUSCH Solicitor Rausch added that it would be preferable to have a dollar amount to do 

that tonight.   
 
VAUGHN Attorney Vaughn responded that the developer had sent the Township a letter in 

December indicating an amount of $26,100. 
 
RAUSCH Solicitor Rausch asked whether that would be the final amount offered.   
 
VAUGHN Attorney Vaughn responded that had been the original offer, and there had been 

no response. 
 
RAUSCH Solicitor Rausch asked what their position would be if the Township were to 

counter-offer $50,000. 
 
VAUGHN Attorney Vaughn indicated he would have to discuss that with his client.  

Following that discussion, he indicated that his client authorized him to meet the 
Township half way at $38,000.  They would like to finalize the amount.   

 
• MR. SCHENCK MOVED FOR THE APPROVAL OF PRELIMINARY PLAN FOR 

SUBDIVISION 01-09 KNOWN AS ORCHARD HILLS WITH THE FOLLOWING 
WAIVERS AND CONDITIONS: 

• WAIVER FROM MAXIMUM BASIN DEPTH TO ALLOW A 9-1/2 FEET DEEP 
POND; 

• CONDITIONED ON OBTAINING AN ARMY CORPS WETLAND PERMIT; 
• CONDITIONED ON THE EXECUTION OF AN AGREEMENT REGARDING OFF 

SITE IMPROVEMENTS TO THE INTERSECTION OF WITMER AND OLD 
ORCHARD ROAD INCLUDING A FINANCIAL CONTRIBUTION OF THE 
DEVELOPER $38,000; 

• CONDITIONED ON THE GENERAL CONCEPT OF THE RECREATION AREAS 
TO INCLUDE LOTS 53 AND LOTS 70 WITH THE UNDERSTANDING THAT THE 
TOWNSHIP IS DESIRING TO TAKE TITLE TO THOSE AND THE DEVELOPER 
WILL WORK WITH THE STAFF AND THE REC BOARD TO DEVELOP THOSE 
PARKS; 
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• THAT THE NOTE REFERENCING HELLAM TOWNSHIP BE STRUCK 

REFERENCING THAT SPRINGETTSBURY TOWNSHIP MAINTAIN 
OWNERSHIP OF THE STORMWATER POND; 

MR. GURRERI WAS SECOND. 
 
BISHOP Chairman Bishop asked for clarification of whether it was the Township’s 

intention with this motion to lock down the lots dedicated for recreation to be only 
53 or 70 or just the concept of two. 

 
SCHENCK Mr. Schenck indicated he might have read too much into what he heard, but they 

seemed to be the lots most desirable for a park. 
 
BISHOP Chairman Bishop asked whether that would limit anyone’s flexibility. 
 
VAUGHN Attorney Vaughn indicated they would be satisfied with that. 
 
GURRERI Mr. Gurreri commented that the parks would be hidden from the road. 
 
MOTION UNANIMOUSLY CARRIED.  
 
B. LD-01-11 – Neibert – Action  
 
STERN Mr. Stern stated that Dr. Harold Neibert requested approval of an additional 2,700 

square foot garage to be added to the west side of the existing retail and 
commercial building at the former cannery.  Planning Commission had 
recommended approval on February 21, 2002 with several waivers and conditions 
noted in Mr. Stern’s 3/21/02 memo.  Staff recommended approval of the plan 
with waivers and conditions.  Mr. Stern mentioned that the proposal was a fairly 
simple plan but dated back several years and required some updating. 

 
SCHENCK Mr. Schenck asked what Dr. Neibert would be building. 
 
NEIBERT Dr. Neibert responded it would be a storage building. 
 
SCHENCK Mr. Schenck asked how it would look from the street. 
 
NEIBERT Dr. Neibert responded that it would look like an addition to the cannery store.  

The plans were provided to the Board. 
 
STERN Mr. Stern indicated this building would be an accessory building. 
 
SCHENCK Mr. Schenck asked about the driveway. 
 
NEIBERT Dr. Neibert responded he would not be changing the driveway as it was already in 

existence.   
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LONGSTRETH Mr. Longstreth provided several comments.  Adoption and dedication had not 

been submitted and there was no attesting to that.  He added that not all the 
utilities had been identified on the plan.  There were issues with parcels 1 and 2 
and A and B and what belongs to what. 

 
BISHOP Chairman Bishop asked Mr. Stern if the issues raised in Mr. Luciani’s letter had 

been addressed. 
 
STERN Mr. Stern responded that in a March 27th letter Mr. Luciani advised that the owner 

certification must be resolved before anything could be recorded.  It could be 
made a condition.  Mr. Stern stated that the remaining missing items would not 
have an impact on the plan.  The recording information on parcels 1 and 2 had 
been resolved. A sewer and water feasibility study will not be necessary because 
the facility will not have either.  Lot number 63 and number five and number six 
relate to the buffer yard and landscaping which was a condition for a waiver in 
that memo.   

 
SCHENCK Mr. Schenck stated that Mr. Stern indicated that Dr. Neibert agreed to move his 

existing sign out of the right-of-way.   
 
NEIBERT Dr. Neibert responded that the sign would be moved back five feet.   
 
GURRERI Mr. Gurreri commented on the intended roadwork, which may not happen until 

2006. 
 
MR. GURRERI MOVED FOR APPROVAL OF LAND DEVELOPMENT 01-11 – DR. 
NEIBERT, EAST MARKET STREET WITH THE FOLLOWING WAIVERS: 
• WAIVER FROM REQUIREMENT TO SUBMIT A PRELIMINARY PLAN; 
• WAIVER FROM LANDSCAPING AND STREETSCAPE BUFFER 

REQUIREMENTS; 
• CONDITIONED ON SUBMISSION OF FINANCIAL SECURITY IN AN AMOUNT 

TO BE APPROVED BY THE TOWNSHIP ENGINEER IF THE TOWNSHIP 
ENGINEER DEEMS FINANCIAL SECURITY NECESSARY; 

• CONDITIONED ON MOVING THE FREESTANDING SIGN AT THE YORKSHIRE 
ANIMAL HOSPITAL OUT OF THE STREET RIGHT OF WAY. 

MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
C. SD-01-05 – Abboud (RMA) 
 
MR. SCHENCK MOVED TO ACCEPT THE GRANT OF TIME EXTENSION PLAN 
SD-01-05 TO 5/23/02.  MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
D. LD-01-11 – Dr. Neibert – Tim Extension to 4/11/02 
 

Item D was not necessary due to action on item B. 
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7. COMMUNICATION FROM SUPERVISORS: 
 
SCHENCK Mr. Schenck reported he had attended a meeting with the new Springettsbury 

Township Fire Department.  Mr. Schenck spoke with them about the financial 
condition.  He had not committed the Township Treasurer; however, he suggested 
that they talk with Mr. Hadge for any assistance they need.   

 
BISHOP Chairman Bishop commented that the subject had been previously discussed.  His 

personal opinion was that it should be done; however, the philosophy of the recent 
re-organization was that the Board hoped it would attract volunteers of the caliber 
and inclination to be able to do some of this kind of work for the Fire Company, 
which he felt they could do.   He cautioned that the Finance Department should 
not actually do the work, but rather help them to figure out what to do with the 
volunteers.   

 
SCHENCK Mr. Schenck added that the Fire Company could create any advisory board they 

needed, and he could see a need to create some sort of financial assistance.  There 
are definitely some volunteers with that expertise.   

 
SCHENCK Mr. Schenck reported that the 501(c)3 appeared to be imminent. 
 
GURRERI Mr. Gurreri asked how to become a member of the Fire Department. 
 
BISHOP Chairman Bishop responded to fill out an application. 
 
GURRERI Mr. Gurreri stated that he had filled out an application two months ago.   
 
SABATINI Mr. Sabatini commented that he did not think they had met for four months. 
 
SCHENCK Mr. Schenck reported that there was some confusion about the status of the new 

board and the two that exist.  The meeting he attended was a special meeting 
called due to the finances.  Regular meetings are held on the first Monday of 
every month.  

 
BISHOP Chairman Bishop asked that www.springettsbury.com be reviewed to check the 

correct dates for every meeting.  He went to a meeting on the wrong date because 
he had looked at the web site.   

 
GURRERI Mr. Gurreri reported that the York County Planning Commission has a program 

to hook up people to the sewer ranging on income. 
 
GURRERI Mr. Gurreri reported that the Fulton Bank investment managers made a 

presentation (this date) on the fund performance.  The asset mix will move from 
60% fixed-40% equity to 55 fixed-45% equity within the next 30 to 45 days.  
Monies directed to equities will be invested in the same proportion as now and a 
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conservative investment strategy had helped the fund ride out the past six months 
of difficult economy news.  The Legacy report stated that the asset mix will move 
from 82% fixed-18% equities to 50% fixed-50% equities in the next 60 days.  
Monies directed to equities will be primarily invested in large CAP funds.  
Conservative investment strategy (50% cash) had helped the fund ride out the past 
six months.  Legacy will transfer approximately $60,000 to Fulton to pay for 50% 
of the pension payment made by Fulton, the paying agency for the retirees. 

 
BISHOP Chairman Bishop reported that he read where the Central School District met 

recently and discussed the highways and who was going to pay for the 
intersection of Mt. Zion and Mundis Mills.  His recollection was that there was to 
be a zero contribution from Springettsbury Township, but what he read was that 
the school district was moving forward with the engineering and that these 
intersections would be funded by the Central School District, Springettsbury 
Township and PennDot.  He wanted to make certain that Central School District 
understood that zero meant zero and that there was not going to be a financial 
contribution to the project. 

 
GURRERI Mr. Gurreri commented that Sheridan Road is shown on the TIP to be done in 

2006 but the state was discussing turning the road back to Springettsbury 
Township.  He questioned what would happen if the Township would not want to 
take the road back.   He asked whether the Township had to take it back.   

 
RAUSCH Attorney Rausch responded it would be done voluntarily. 
 
BOWMAN Mr. Bowman asked whether there was any advantage to taking it back. 
 
GURRERI Mr. Gurreri responded that there is a road being placed at the curve.   
 
STERN Mr. Stern commented that some improvements will be made there.   
 
GURRERI Mr. Gurreri thought a three way stop sign would be appropriate. 
 
STERN Mr. Stern commented that the visibility would not be appropriate for a three-way 

stop sign. 
 
8. SOLICITOR’S REPORT: 
 
RAUSCH Solicitor Rausch stated that he had two action items.  The first was the right-of-

way agreement relating to the sewer line at Concord Road. 
 
MR. SCHENCK MOVED TO AUTHORIZE THE APPROPRIATE TOWNSHIP 
OFFICIALS AND CHAIR TO EXECUTE THE RIGHT-OF-WAY AGREEMENT WITH 
THE COUNTY CONCERNING THE SEWER RIGHT-OF-WAY.  MR. BOWMAN WAS 
SECOND.  MOTION CARRIED. 
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RAUSCH Solicitor Rausch reported that an agreement had been reached with East Coast 

Contracting concerning the dispute over the concrete work on the outside of the 
municipal building.  The Township had held $35,092.57.  East Coast agreed to a 
reduction of that amount by $7,500.00 so that the balance will be $27,592.57.  
Resolution of this matter with agreement to end this dispute should be approved 
by an action of the Board. 

 
MR. SCHENCK MOVED TO APPROVE THE SETTLEMENT AGREEMENT WITH 
EAST COAST CONTRACTING AND AUTHORIZE THE SOLICITOR AND THE 
CHAIR TO EXECUTE THE AGREEMENT.  MR. BOWMAN WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
RAUSCH Solicitor Rausch reported that he was still waiting for notice on the final legal 

descriptions concerning the AWI condemnation.  As soon as he receives the 
notice, that condemnation will proceed. 

 
SCHENCK Mr. Schenck asked who was working on that issue. 
 
RAUSCH Solicitor Rausch responded that Nutech was working on it. 
 
RAUSCH Solicitor Rausch indicated he was working on the THF right-of-way exchange 

agreement.  He had just received the title work with the York Mall.  He will move 
ahead with that matter. 

 
9. MANAGER’S REPORT: 
 
SABATINI Mr. Sabatini reported that the Township had submitted the Chapter 94 report.  

Included in the report was the purchase of 500,000 gallons of sewer capacity from 
the City of York, which had been approved at a meeting March 19, 2002. 

 
SABATINI Mr. Sabatini reported that the Township had submitted the last of its pension 

reports required under law to be submitted before the end of March. 
 
10. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
 
A. Resolution No. 02-35 – Resolution for Met Ed to Provide Service for Two Additional 

Street Lights at 3430 Eastern Boulevard – Boulevard Commons 
 
MR. GURRERI MOVED TO APPROVE RESOLUTION NO. 02-35 – RESOLUTION 
AUTHORIZING MET ED TO PROVIDE SERVICE FOR TWO STREET LIGHTS AT 
3430 EASTERN BOULEVARD.  MR. SCHENCK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
B. Resolution No. 02-36 – Resolution Establishing a Public Facilities Use Policy 
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MR. SCHENCK MOVED FOR ADOPTION OF RESOLUTION NO. 02-36 – 
RESOLUTION ESTABLISHING A PUBLIC FACILITIES USE POLICY FOR THE 
FARM HOUSE.  MR. BOWMAN WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
C. Resolution No. 02-37 – Resolution Authorizing Signature on Agreement for Bicycle 

PA Route “S”. 
 
MR. SCHENCK MOVED FOR ADOPTION OF RESOLUTION 02-37 AUTHORIZING 
SIGNATURE ON THE RIGHT-OF-ENTRY AND MAINTENANCE AGREEMENT 
WITH PENNDOT.  MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
D. Resolution No. 02-38 - Pennsylvania Liquor License Transfer - No. R-20000 to 

Outback/Midatlantic-1 Ltd. Partnership 
 
MR. SCHENCK MOVED TO APPROVE RESOLUTION NO. 02-38 AUTHORIZING 
THE TRANSFER OF LIQUOR LICENSE NO. R-20000 TO SPRINGETTSBURY 
TOWNSHIP FOR OUTBACK STEAKHOUSE/ MIDATLANTIC-1 LIMITED 
PARTNERSHIP.  MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
11. ACTION ON MINUTES: 
 
A. Board of Supervisors Budget Session #4 – December 17, 2001 
 
MR. GURRERI MOVED TO APPROVE THE MINUTES OF THE DECEMBER 17, 2001 
BOARD OF SUPERVISORS BUDGET SESSION AS AMENDED.  MR. SCHENCK WAS 
SECOND.  MOTION CARRIED.  MR. BOWMAN ABSTAINED AS HE WAS NOT ON 
THE BOARD AT THE TIME. 
 
B. Board of Supervisors Budget Adoption – December 20, 2001 
 
MR. GURRERI MOVED TO APPROVE THE MINUTES OF THE DECEMBER 20, 2001 
BOARD OF SUPERVISORS MEETING AS PRESENTED.  MR. SCHENCK WAS 
SECOND.  MOTION  CARRIED.  MR. BOWMAN ABSTAINED AS HE WAS NOT ON 
THE BOARD AT THE TIME. 
 
C. Board of Supervisors Regular Meeting – March 14, 2002 
 
MR. GURRERI MOVED TO APPROVE THE MINUTES OF THE MARCH 14, 2002 
BOARD OF SUPERVISORS MEETING AS AMENDED.  MR. SCHENCK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
12. OLD BUSINESS: 
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There was no Old Business for action. 
 

13. NEW BUSINESS: 
 
BISHOP Chairman Bishop stated that the concept of each discussion item was to keep the 

issues in front of the Board.  His hope was that the Board could move through the 
items and obtain some opinions.  Many of the issues were such that the Board 
needed to provide feedback to staff.  There may be some where decisions could 
be made.  He suggested to spend five or ten minutes on each one with an 
opportunity for each Board member to provide some input. 

 
A. Discussion on Non-Unionized Employee Benefit Package 
 
BISHOP Chairman Bishop stated that everyone had received a comprehensive presentation 

from the Manager.  He suggested a philosophical discussion take place as to 
whether the Township was going in the right direction or whether something 
different should be done.   

 
GURRERI Mr. Gurreri commented that the Board was trying to make every one the same, 

and he did not think it could be done.  He stated that with the different pay scales, 
some jobs have more danger to them than others do. 

 
BOWMAN Mr. Bowman inquired as to whether this was meant to provide a comparative 

package to non-union employees with a value to make that determination. 
 
BISHOP Chairman Bishop commented that the Manager had hoped to start implementing 

some of the changes.  There had been general consensus among the Board that the 
Manager did not want non-union employees to be left behind, and in many cases 
the issues had not been addressed on a consistent basis.  This was the first time 
that Chairman Bishop had seen all the issues addressed in one place.  The Board 
needed to provide some guidance about what should happen next.  He stated that 
the information package had just been received, and suggested that the Board 
might need more time for review.  He asked whether a time could be scheduled to 
discuss the matter.   

 
BOWMAN Mr. Bowman commented that the subject would take some time and that it was a 

lot of good information. 
 
GURRERI Mr. Gurreri suggested the board schedule a time for a meeting. 
 
SCHENCK Mr. Schenck stated that this was one of the items that the Board needed to work 

through line by line.  He asked whether there would be any further input Mr. 
Sabatini could glean from PSATS or other municipal sources for additional help 
or comparative information. 
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SABATINI Mr. Sabatini responded that a salary and benefit survey had been done, and he 

indicated he would gather additional information from other municipalities. 
 
BISHOP Chairman Bishop asked the Board for their availability to schedule a meeting. 
 
SABATINI Mr. Sabatini stated his concern was that part of the effort to push ahead was 

because of the on-going process of the two new Lieutenants.  One of the questions 
of people stepping out of the union is where they stand in terms of benefits.   

 
SCHENCK Mr. Schenck responded that the reality was that the Board was attempting to 

address the matter.  That fact indicates that changes are anticipated. He asked Mr. 
Sabatini whether he was trying to get this done quickly within a week or two. 

 
ESHBACH Chief Eshbach stated that he would hope it could be accomplished quickly. 
 
SABATINI Mr. Sabatini indicated he was looking for a date in the middle of the month of 

April. 
 
Consensus was to meet Thursday, April 18 at 6:30 p.m. for discussion on Non-Unionized 
Employee Benefit Package. 
 
B. Discussion on Planning Commission/Zoning Hearing Board Compensation 
 
BISHOP Chairman Bishop stated this had become an issue recently since state law recently 

changed.  His understanding was that the Township could now compensate 
Planning Commission Members the same way as the Board of Supervisors. He 
indicated he never realized the Zoning Hearing Board could be compensated.  A 
memo from the Township Manager addressed some of the issues.  The current 
practice is all of the Planning Commission and Zoning Hearing Board members 
each get $150.00 for expenses.  No reports of expenses are submitted.  That could 
go as high as $4,100 a year.   

 
GURRERI Mr. Gurreri stated that the Township does not seem to have any problem getting 

individuals to sit on these boards.  People volunteer to do this, and it does not 
seem to be a problem. 

 
SCHENCK Mr. Schenck indicated he did not know about the fee either, but he thought this 

might be an opportunity to clean up what the Township currently was doing.  
Make it compensation and be done with it.  He asked what the pluses were for 
doing this. 

 
SABATINI Mr. Sabatini responded that by compensating Planning Commission members it 

would acknowledge the fact that there is a big value to their time and efforts. 
 
SCHENCK Mr. Schenck agreed to acknowledging the value, but not the amount of $4,100.  

He stated it was not a job. 
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GURRERI Mr. Gurreri indicated that an individual does volunteer as an act of service.  He 

felt the Planning Commissioners do that. 
 
BISHOP Chairman Bishop reverted to Mr. Schenck’s suggestion of cleaning up the matter 

of what it is called and how it is done.  There had been confusion about it in the 
past.   He felt it was a valuable service, and paying for it almost diminishes the 
service aspect of it.   

 
GURRERI Mr. Gurreri agreed. 
 
Consensus was to maintain the current status.   
 
SABATINI Mr. Sabatini asked that the Board authorize him when the language was in place 

that the expenses would be set by Resolution of the Board.  If the Board would 
choose to increase the level of expense payment then it could be done by 
Resolution as well. 

 
Consensus was agreement to set the level of expense by Resolution. 
 
C. Discussion on 2002 Budget Process 
 
BISHOP Chairman Bishop had initiated the discussion following the end of the budget 

process last year.  He wanted to have a “post mortem” where the Board would 
look back on what had been done and determine whether it had been done 
effectively with the objective to do it better the next time.  Chairman Bishop 
stated that Mr. Sabatini had provided a budget document for the Board. 

 
SABATINI Mr. Sabatini stated that he had provided the document with the text primarily the 

same.  As the Board had gone through the budget process they had provided some 
policy directives as well.  Those were incorporated, which helped to move toward 
a useful product for the staff.  There had been some formatting changes to make it 
easier for the Finance Department to put together the first draft and moved 
forward to where Jack Hadge and he had begun to envision where they needed to 
be over the next few years. 

 
BISHOP Chairman Bishop commented that he personally would like to see some 

improvement.  He indicated that the whole department head narratives were very 
helpful.  He thought the narratives needed to be accomplished early in the process 
and that they should come from the department heads who provide a policy look 
at what’s going on, what they feel their staffing levels are, and what the big 
initiatives are, etc.  Secondly, that would become a very valuable policy tool for 
the Board aside from the numbers.  Chairman Bishop added that in previous years 
he had found it extremely valuable to have an estimated actual for the current 
year.  There’s some sort of cut off point in which that should be done, either at six 
months or nine months, whatever is reasonable.  That would provide an idea of 
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where the actual figures will end up.  Chairman Bishop added that the budget 
meeting dates need to be scheduled earlier in the year so that the whole process 
would not be all bunched up at the end of the year.   

 
SABATINI Mr. Sabatini asked whether the Board would want to do a six-month review.  The 

budget had been done shortly after September 11th and many things may have 
changed.  He suggested that a review be done in July along with any transfers or 
budget adjustments.  He indicated at that time the Board could consider ideas on 
where to focus for the 2003 Budget.  He mentioned several critical areas, such as 
Public Safety, Transportation and Employee Development.   

 
BISHOP Chairman Bishop commented that this discussion was not a criticism.  He thought 

the process worked well last year.  His only objective was to get better all the 
time.   

 
HADGE Mr. Hadge responded that he had been listening and concurred with the 

statements. 
 
BISHOP Chairman Bishop asked Mr. Hadge whether he had any other comments in terms 

of the process, things he would like to see done differently or things he would like 
the Board to do differently. 

 
HADGE Mr. Hadge responded that he believed the success of the 2001 budget would be 

measured with the release in April of the 2001 audit.  He felt that the Board was 
going to be extremely pleased by that audit report, which would be a confirmation 
of the 2001 budget document in terms of a financial plan, an expenditure plan.  
Mr. Hadge indicated he would be glad to implement the suggestions as he had 
outlined them.   

 
BISHOP Chairman Bishop commented that Mr. Sabatini had suggested a concept of  

whether the Board needed to know what department heads were requesting prior 
to the beginning of this process.  He asked whether the Board would be interested 
in seeing, knowing about or implementing that. 

 
SABATINI Mr. Sabatini stated it would basically provide access to the raw data. 
 
SCHENCK Mr. Schenck responded that he did not think it would hurt to know what the 

substantial changes were plus or minus, but not necessarily to see every piece of 
correspondence that came back and forth from any given department during the 
budgeting process.    

 
D. Discussion on Proposed Zoning Ordinance Amendments 
 
SABATINI Mr. Sabatini stated that in the past two years there had been some changes in law 

from the Zoning Hearing Board.  Mr. Stern had provided a collection of minor 
changes.  Mr. Sabatini was looking for feedback from the Board on collective or 
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individual items so that the staff could then start moving ahead with the required 
submission to the Planning Commission, the County Planning Commission and 
ultimately to the Public Hearing phase and Adoption by the Board. 

 
BISHOP Chairman Bishop stated for clarification that this discussion was not for a final 

decision, but rather just moving forward.     
 
GURRERI Mr. Gurreri stated that a meeting should be held with Andrew Stern for review.     
 
BISHOP Chairman Bishop indicated that the question was whether that should be done 

before the process is started or as part of the process.   
 
STERN Mr. Stern stated that most of the items with a few exceptions, are items that he 

does not know what to do with unless there would be corrections.  He suggested 
that either the Board would discuss them or move them to Planning Commission 
concurrently with on-going discussions.  These are items that had surfaced more 
than once and truly need to be addressed.   

 
SCHENCK Mr. Schenck thought that the Planning Commission was where the effort should 

begin. 
 
STERN Mr. Stern responded that it would officially start with either the Planning 

Commission, a private applicant or the Board of Supervisors. 
 
SCHENCK Mr. Schenck thought that the Board should try to clean them up. 
 
BISHOP Chairman Bishop stated that they would get the benefit of the input from the 

Planning Commission if it was moved forward. 
 
SCHENCK Mr. Schenck asked whether there was a desire to do anything on the contractor’s 

office issue with the Campbell Seibert people.   
 
STERN Mr. Stern responded that it would depend on the Board’s time line.    Some of the 

items, in fact, several of these items have been to the Planning Commission, 
which had chosen to do nothing and make no comment.  If the Board agreed that 
these things have to get resolved then he would suggest that the Board go to 
April’s Planning Commission.  He would advise them the subject would be on 
April’s Planning Commission for discussion and comment.  Mr. Stern added that 
he hoped they would have it back by June’s meeting for a hearing and adoption. 

 
SABATINI That would fall into place also with the Codified Ordinances. 
 
Consensus was to proceed with the entire package.  
 
E. Discussion on Codified Ordinance Amendments. 
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SABATINI Mr. Sabatini reported that changes had been made to the different boards and 

commissions as directed by the Board of Supervisors.  The standard language had 
been revised for the Historic Preservation Commission, the Planning 
Commission, the Recycling Committee, and the Park and Recreation Board.  He 
wanted to provide some additional language to establish the boards, the 
appointment terms, vacancy, membership requirements, how to remove 
individuals, how business is conducted, hours and duties, appropriations and 
annual reports.  Mr. Sabatini asked for feedback from the Board. 

 
BISHOP Chairman Bishop asked what the next step would be.   
 
SABATINI Mr. Sabatini responded that it will be submitted to Penn Valley Publishers as part 

of the final draft of the Codified Ordinances.  The Board will have another review 
when they move to approve or disapprove it.   

 
BISHOP Chairman Bishop commented that it had been drafted.  He asked whether the 

Solicitor had reviewed it.   
 
SABATINI Mr. Sabatini responded that it had been reviewed twice, once by former Solicitor 

Donald Yost and then by Solicitor Charles Rausch.   
 
BISHOP Chairman Bishop stated his opinion was that he would like to see it tabled from 

the Agenda for this meeting and not approve it.  He asked Mr. Sabatini to place it 
on the next Agenda.   

 
SCHENCK Mr. Schenck asked what the time line was for the subject.   
 
SABATINI Mr. Sabatini responded that the time line would be the third or fourth quarter for 

obtaining an approved, final version by the Board of Supervisors.  With the 
inclusion of the Zoning issues, it will be very important that as current as possible 
zoning and subdivision information be placed in the codified ordinance. 

 
Consensus was to table the item until the next meeting. 
 
F. Discussion on Sale of Tree Farm 
 
BISHOP Chairman Bishop observed that the discussion had come from Central School 

District. 
 
SABATINI Mr. Sabatini provided information and explained the area of the tree farm. He 

reported that there are three parcels.  Central School District would like to 
purchase part or all of the property.  The Township has had discussions for the 
past eight months with the school district about emergency access through the 
property.  Mr. Sabatini wanted to get an idea from the Board if there was any 
interest in selling the property.  Several issues exist relating to buffer yards, an 
EPA approval, as well as paying a percentage of the appraised value in order to 
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transfer this property back to the Township or the school district.  Finally, he 
stated that the school district was looking at this property for a ball field and 
public use.   

 
GURRERI Mr. Gurreri asked what it was worth.  He commented it would be nice to see a 

playing field up there. 
 
SCHENCK Mr. Schenck commented that he wouldn’t mind starting to work on a figure, but 

with the wastewater treatment plant in that vicinity, the Township would open up 
land that will be a headache for someone 30 years from now.   We need to make it 
very clear for buildings and facilities down the road.  

 
SABATINI Mr. Sabatini reported that the Township had some discussions, as the school has, 

with Mr. Long.  He does not want to be surrounded by a school either.  He can not 
utilize the land the way he would like to with the current configuration of Mt. 
Zion Road. 

 
GURRERI Mr. Gurreri commented that the school wanted this road access for emergencies. 
 
BISHOP Chairman Bishop indicated that as a matter of common safety the Township 

would be required to develop the site.  It was not that the Township wanted it but 
because of the requirement to develop the site with what the school is doing. 

 
SABATINI Mr. Sabatini mentioned that the land was zoned residential; however, he added he 

would never build a house there near the wastewater plant.   
 
SCHENCK Mr. Schenck stated that the land serves a purpose around the sewer plant, and he 

would really think hard about giving it up. 
 
BISHOP Chairman Bishop indicated that it probably would not be worth much, and 

without having an understanding what could come down the road that could make 
that land extremely valuable to Springettsbury Township, he would not have a 
problem talking to them, but he had reservations about selling it. 

 
SABATINI Mr. Sabatini mentioned one additional option the Board could consider is that, as 

part of the total project with the school district, an arrangement could be made 
that they would take the trees down and have some type of a $1.00 a year lease 
agreement for them to do ball fields.  Springettsbury would then retain ownership.   

 
BISHOP Chairman Bishop commented that any lease should be a very short term one.   
 
Consensus of the Board was agreement to retain ownership of the land by Springettsbury 
Township. 
 
G. Discussion on Unnamed Roadway – Northern Way Area 
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SABATINI Mr. Sabatini explained the location of the unnamed roadway.   
 
BISHOP Chairman Bishop suggested a contest be held to name the road. 
 
Consensus was agreement to have a contest to name the road. 
 
H. Discussion on East Market Street/Northern Way Intersection 
 
SABATINI Mr. Sabatini provided a memo with background information regarding the 

possible improvements to the intersection of Northern Way and East Market 
Street.  Mr. Sabatini indicated that improvements to that intersection would cost 
approximately $500,000.   

 
STERN Mr. Stern provided a map to visualize the location.  He presented further 

information to the Board regarding the conceptual plan.  He provided some 
suggestions for possible improvements. 

 
GURRERI Mr. Gurreri commented that it was a very confusing intersection. 
 
STERN Mr. Stern was looking for the Board’s agreement with the concept he presented. 
 
BISHOP Chairman Bishop thought the idea to straighten out the road would prove 

valuable. 
 
STERN Mr. Stern stated that THF could do a preliminary traffic study to determine how 

much traffic is at the intersection.  The creek would need to be enclosed and a 
road built above the creek. 

 
SABATINI Mr. Sabatini stated that Chief Eshbach indicated there were accidents at that 

intersection, mostly left-turns and rear-enders.  Accidents do not seem to have 
been affected by the road design.   

 
GURRERI Mr. Gurreri was in favor of improving the intersection. 
 
NUGENT Mr. Nugent, a resident of 1791 Wallace Street, commented on the incredible 

traffic problems that exist.  He wondered whether there was any way that a stop 
sign could be placed on Northern Way where it is southbound at Industrial 
Highway and Northern Way goes behind Sam’s Club.  He stated there is nothing 
there; it is unmarked.  When you have cars coming up the unregulated Northern 
Way to take a left on Industrial Highway, they don’t realize when the traffic 
comes the opposite way there’s no stop sign.   

 
Consensus was to look at that area. 
 
BISHOP Chairman Bishop agreed that it is something we should address.  He was not sure 

that it could be addressed right now, due to the efforts on Concord Road and 
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spending a significant portion of the surplus on the park and the municipal 
building.   

 
GURRERI Mr. Gurreri agreed that it needed to be looked at and added that there had been 

accidents reported there.   
 
Consensus was agreement to proceed with the concept for improvement at Northern Way. 
 
I. Discussion on Employee and Volunteer Appreciation Event 
 
SABATINI Mr. Sabatini stated that he recommended that a pig roast be held in one of the 

York County or Township parks and spend about $2,000 to $3,000 rather than go 
to Hershey Park or do a banquet. 

 
Consensus was agreement to do a picnic for Employee Appreciation. 
 
J. Other Items 
 
BISHOP Chairman Bishop indicated that a resignation was received from Historic Review 

Board member, David Jordan.     
 
14. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 10:30 p.m. 
 
Respectfully submitted, 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a Public Hearing on 
Thursday, March 28, 2002 at 6:30 p.m. at the Township Offices located at 1501 Mt. Zion 
Road, York, Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman 
   Nick Gurreri 
   Bill Schenck 
   Mike Bowman 
 
MEMBERS NOT 
IN ATTENDANCE: Lori Mitrick 
 
ALSO IN  
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   Andrew Stern, Manager of Economic Development 
   Jean Abreght, Stenographer    
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the Public Hearing to order and stated that the 

purpose of the meeting was for discussion of the transfer of Liquor 
License No. R-20000 to Outback/Midatlantic-1 Ltd. Partnership from Sub 
Bowl, Inc. 

 
2. NEW BUSINESS: 
 

A. Transfer of Pennsylvania Liquor License No. R-20000 to 
Outback/Midatlantic-1 Ltd. Partnership 

 
FRIEDBERG Attorney Gary Friedberg stated that he represented Outback Midatlantic.  

He was present in connection with the inter-municipal transfer of a 
restaurant liquor license to 2430 East Market Street, presently a vacant 
Ames department store.  The restaurant proposed to use 7,000 square feet 
in the eastern corner of that vacant building.  He stated that Mark Aaron, a 
partner in the restaurant, was present to speak about the restaurant.  He 
stated he would ask Mr. Aaron some questions for response and the 
Board’s information. 

 
AARON Mr. Mark Aaron stated his name for the record and indicated he 

understood the purpose of the Public Hearing.  He confirmed the location 
of the restaurant. 

 
FRIEDBERG Attorney Friedberg asked Mr. Aaron for the proposed opening date of the 

restaurant. 
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AARON Mr. Aaron responded that the proposed opening date would be the middle 

of June to early July 2002. 
 
FRIEDBERG Attorney Friedberg asked whether the restaurant would be the same as 

other Outback Steakhouses, as opposed to other concepts. 
 
AARON Mr. Aaron responded that it would be the same.   
 
FRIEDBERG Attorney Friedberg asked Mr. Aaron to explain to the Board some 

information about the company and about the particular proposed store, 
how it would be managed, etc. 

 
AARON Mr. Aaron stated that his title was Joint Venture Partner.  For the past 11 

years he had an agreement with to help develop the territory in eastern 
Pennsylvania. Currently there are 23 open stores.   His main responsibility 
is to purchase locations, attend municipal meetings, oversee the building 
process, hire management and continue to be an on-going factor in terms 
of the actual operations.  He is an owner in the business, and the General 
Manager will be an owner in the business as well.  The third partner is 
Outback Steakhouse.  One owner will be in the store on a regular basis.  
He would personally influence the territory or the market even though he  
resides in Philadelphia.  He showed the Board some Outback menus.  
They had entered the business from the red meat side about 14 years ago.  
There are six steaks on the menu.  They also offer ribs, pasta dishes, and 
two fresh fish entrées. 

 
RAUSCH Solicitor Rausch explained that during the Public Hearing the applicant 

should indicate that the transfer of the liquor license would not have an 
adverse affect upon the municipality.  The applicant needed to obtain the 
approval of the Liquor Control Board. 

 
FRIEDBERG Attorney Friedberg asked Mr. Aaron to advise the Board further about the 

menu and the hours of operation. 
 
AARON Mr. Aaron responded that the restaurant would be strictly dinner only.  

The customary hours during the week Monday through Thursday would 
be 4 p.m. to 10:30 p.m.; Friday, 4 p.m. to 11:30; Saturday 3 p.m. to 11:30 
p.m.; Sunday 2 p.m. to 9:30 p.m.  He added that those hours might vary 
depending upon the York market.  Mr. Aaron stated that 60% of the sales 
involve red meat.  The advantage of having a liquor license was to have 
liquor, beer and wine available for their guests.  The present liquor mix 
within the 23 stores is slightly over 14% of sales, and food is 86%.  An 
average check is about $20.00 per person.  A children’s menu is available 
as well up to $5.00, with children’s accommodations such as high chairs, 
crayons, etc.  They do not discourage children. 
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FRIEDBERG Attorney Friedberg asked about the smoking and non-smoking facilities. 
 
AARON Mr. Aaron responded that 70% of the restaurant will be non-smoking; 

30% will be smoking, generally in the bar area. 
 
FRIEDBERG Attorney Friedberg asked about handicap facilities. 
 
AARON Mr. Aaron responded that the restaurant will be fully handicapped. 
 
FRIEDBERG Attorney Friedberg asked how many employees will be hired. 
 
AARON Mr. Aaron responded that they had just opened a facility in Wilkes Barre, 

Pennsylvania and had hired 96 employees.  The number will vary 
depending the configuration of part time and full time.  The servers and 
bartenders are part time; the culinary help will be full time.   

 
FRIEDBERG Attorney Friedberg asked whether Outback had any good will programs in 

the communities. 
 
AARON Mr. Aaron responded that Outback had become involved in many 

community activities.  On a yearly basis they go through their budgets and 
set aside in each store a $10,000 allowance to use for area marketing. The 
use of that allowance would be at the discretion of the General Manager.  
He commented on some of the previous charity events.  He stated that 
their basic philosophy is that when they come in to a community, they 
give back to the community.   

 
FRIEDBERG Attorney Friedberg stated they had brought a floor plan of a similar 

restaurant.  The Outback restaurants are all basically the same.  He 
explained the floor plan to the Board.  The plan indicated approximately 
221 total seats in the restaurant. 

 
GURRERI Mr. Gurreri asked whether the restaurant will take reservations. 
 
AARON Mr. Aaron responded that they take what they call a “Call Ahead.”  A 

customer will call today for Saturday, and there will be a 10 to 20-minute 
wait before seating.  This was their response to saying no to any 
reservations. 

 
SCHENCK Mr. Schenck asked whether there was any differentiation between the type 

of license being transferred as opposed to a night club license. 
 
FRIEDBERG Attorney Friedberg responded this would not be a “club” license, such as a  
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private club involving members, which could be open much later hours.  
This particular license is a “garden variety, buy the drink restaurant liquor 
license.” 

 
SCHENCK Mr. Schenck asked whether a restaurant had been and must be a part of 

that. 
 
FRIEDBERG Attorney Friedberg responded that was correct.   
 
FRIEDBERG Attorney Friedberg added that in order to sell alcoholic beverages on 

Sunday, a restaurant must sell 30 to 40% food.  Outback’s percentage of 
food is in excess of 80%. 

 
SCHENCK Mr. Schenck indicated he was not so concerned with Outback but rather 

what might take place in the future.  
 
FRIEDBERG Attorney Friedberg indicated Outback had signed a seven and a half year 

lease and five, five-year options.  They expect to be here.  In the event 
Outback would ever leave, the liquor license would have to be transferred 
and the Board would have an opportunity to protest at that time. 

 
BISHOP Chairman Bishop commented that once a license was transferred to 

Springettsbury Township it would remain in Springettsbury Township. 
 
SCHENCK Mr. Schenck asked whether there would be any Land Development Plan.   
 
STERN Mr. Stern stated that there would be no Land Development Plan at this 

time because nothing new would be built.  They will be putting in a 
partition and utilizing a portion of the existing building.  Other businesses 
will use the rest of the building. 

 
BISHOP Chairman Bishop pointed out that that the road existing on the eastern 

corner of the building is not officially a road.  He commented that the 
Board has an interest in discussing the status of that road at an appropriate 
time.   

 
FRIEDBERG Attorney Friedberg stated that the reason they requested action was that 

there is an Agreement of Sale for the liquor license, and they have a finite 
period of time in which to file the transfer application.  They cannot, under 
the current law, file that application until they receive the Resolution from 
the receiving municipality.  They asked that they would grant the inter-
municipal transfer as expeditiously as possible. 

 
BISHOP Chairman Bishop stated that a draft of the Resolution would come before 

the Board on the Agenda later during the Regular Meeting.    
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BISHOP Chairman Bishop asked whether there was anyone present who wished to 
comment on the application.  He asked for any further questions from the 
Board.  There were no further comments or questions. 

 
3. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 6:50 p.m. 
 
Respectfully submitted, 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a regular meeting on 
Thursday, March 14, 2002 at 7:00 p.m. at the Township Offices located at 1501 Mt. Zion 
Road, York, Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman  

Lori Mitrick 
   Nick Gurreri 
   Bill Schenck  
   Mike Bowman 
 
ALSO IN 
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   Mike Schober, Environmental Engineer 
   John Luciani, Civil Engineer 
   Andy Mears, YSM 
   Andrew Stern, Manager of Economic Development 

Dave Eshbach, Police Chief 
Betty Speicher, Director of Human Services 

   Dori Bowders, Manager of Administrative Operations 
   Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7:10 p.m.   
 

A. Pledge of Allegiance 
 
GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 
BISHOP Chairman Bishop announced that there would be an Executive Session 

regarding litigation following the meeting. 
 
2. COMMUNICATION FROM CITIZENS: 
 
BISHOP Chairman Bishop commented that the East York Traffic Calming Study 

would be discussed under the Civil Engineer’s report.   
 
 Traffic Calming 
NAZMACK Mr. Mike Nazmack, a resident of Haines Acres, discussed traffic matters 

in Springettsbury Township.  He was aware of the Traffic Calming Study 
and had learned of some of the suggestions such as islands, speed bumps, 
etc.  He stated he thought that traffic should be speeded up rather than 
slowed down at taxpayer’s expense.  His idea was to get the traffic off of 
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Eastern Boulevard and make it move faster on the existing streets to avoid 
Eastern, and he provided a plan.  Some of his suggestions were: 

 
• Take the stop signs off of Royal Street where motorists would turn left 

onto Eastern Boulevard to head east.  When a motorist moves down to 
Memory Lane there should be two lanes going straight through that 
intersection to move the traffic faster.   

 
• At Market Street and Haines Road, adjust the left turn lane signal.  

Right now only four or five cars can move through there during any 
given cycle.  If 10 or 11 cars could get through it would not back up.  
People would not go down Eastern Boulevard and turn on Vernon if 
they were going out the way they should on this street.  

 
• Hills or Haines parking lot road – that should be straight through and 

made a Township road which would eliminate a lot of traffic that has 
to go three blocks out of the way to get to Giant and Lowe’s from 
Haines Acres.   

 
NAZMACK Mr. Nazmack indicated the above changes could be made relatively  
  inexpensively by changing the cycle, the middle lines on the street and 
  moving stop signs.  
 
GURRERI Mr. Gurreri responded that he favored the idea for Haines Road to make 

that straight through. 
 
NAZMACK Mr. Nazmack observed that motorists do that now and ignore the signs.  

This would just make it legal. 
 
GURRERI Mr. Gurreri stated that it might be hard to do that, as it is private property. 
 
  On Lot Septic Tanks 
FOLTZ Don Foltz of 3601 Ridgewood Road commented on the new regulations 

for on site septic tanks.  He had read through the Ordinance.  After reading 
it he came to the conclusion that the regulations were put there for the 
benefit of the “Honey Dippers Association.”  He provided an example, 
such as having the septic tank pumped every three years.  He discussed his 
personal experience with his septic tank, which he had not pumped in 23 
years, but he had no problem with it.  He felt that pumping the system 
even a maximum of every six years is too soon.  He commented on the 
access to the tank.  He was not in favor of enforcing it with the new 
Ordinance.  He thought the regulations should be grandfathered.  If a 
system was working people should not have to make changes. 

 
GURRERI Mr. Gurreri responded that DEP mandated the Township to do that.  There 

were some systems that were leaking and coming out of the ground.  The 
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Township needed to look at every system in the Township to make sure 
they are working properly. 

 
FOLTZ Mr. Foltz agreed with the inspections in the Township.     
 
GURRERI Mr. Gurreri added that, as far as the three years, that was what the Board 

decided upon based on the staff’s recommendation.  Mr. Gurreri explained 
that the problems begin underground, and the homeowner does not realize 
there is a problem.  Mr. Gurreri was not against changing the number of 
years, but the Ordinance would have to be changed. 

 
FOLTZ Mr. Foltz asked for an explanation of the access inspection port. 
 
LUCIANI Mr. Luciani explained the inspection port where there is a manhole access.  

The inspection port is a four-inch diameter outlet that is extended to grade.  
At that point a cap can be pulled off and a stick lowered to check how 
much sludge is in the tank.  That was the purpose of the inspection port.   

 
3. ENGINEERING REPORTS: 
 

A. Environmental Engineer – Buchart Horn, Inc. 
 
SCHOBER Mr. Schober reported that the East/West Interceptor project was 

completed.  All pipes were in, tested and accepted.  The contractor had 
been working on sidewalks and curbing.  Paving will not be done for 
approximately 90 days after the weather is settled.  He stated there was a 
payment application for consideration on the Agenda.  There will be one 
or two more until the end of the project. 

 
A Notice of Intent to Award had been issued to Johnson Construction for 
the Solids Dewatering Project.  Mr. Schober expected to have bonding and 
insurance ready by the April meeting.   

 
B. Civil Engineer – First Capital Engineering 

 
LUCIANI Mr. Luciani reported that two of the items within his written report were 

on the Agenda as Subdivisions and would be discussed at a later time.  
Before the discussion on Traffic Calming, he wondered if there were any 
other questions. 

 
GURRERI Mr. Gurreri asked him about the progress on Plymouth Road. 
 
LUCIANI Mr. Luciani responded that the beer distributor owner had advised that he 

would like to expand his facility at that location.  He was concerned about 
the restricted turns and indicated he may lose some business as a result.  
He claimed that his business was off 10 to 15% now and the measures had 
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not been implemented yet.  He had hoped to expand his facility and would 
need some relief from the current Ordinance.   

 
GURRERI Mr. Gurreri asked what that had to do with the right turn. 
 
LUCIANI Mr. Luciani responded that PennDot required the right in, right out.  

Motorists cannot make a left.   The owner had full movements there 
before.  With that change there had been an impact on his ability to get in 
and out of his driveway, but Plymouth Road can be used to get in and out.  
It will be a little more difficult after the improvements are completed.   

 
GURRERI Mr. Gurreri asked for a completion date. 
 
LUCIANI Mr. Luciani stated that PennDot would not allow paving until after April 

1.  He had observed the pipe on the site.  Charlie Lauer will be completing 
the work as soon as he can get to it. 

 
  East York Traffic Calming 
LUCIANI Mr. Luciani reported that within the last year a study had been conducted 

which began with the Haines Road Study and how traffic could be 
redistributed throughout the Township.  For the past 2-1/2 years residents 
came from the neighborhoods expressing their concern about speeds and 
cut through traffic.  The Board then engaged First Capital and TRG to take 
a look at what could be done to mitigate some of the problems that the 
residents were experiencing.  Several meetings had been held (up to 12) 
with residents and Focus Group members to come up with solutions to 
reduce cut through traffic on Eastern Boulevard along with the excessive 
speeds.  During numerous meetings with the Focus Groups, the Board had 
attended and requested that the Focus Group provide petitions back to the 
Township.  Recommendations were to be made during the Board meeting 
as to the results and how to proceed from this point.  Mr. Luciani stated 
that Tom Austin of TRG had done many of the traffic calming projects in 
York County.   

 
BISHOP Chairman Bishop clarified that a great deal of study had been done into 

this project.  What the Board would be hearing was hopefully the final 
recommendations from the experts.  There would be no decisions made 
during the meeting.  The Board did not know what the recommendations 
would be.  The written recommendations would not be available for 
several weeks.  The objective was to hear what they had to say, and 
understand the final recommendations so that the Board can plan at some 
point in the future to make the necessary decisions.  

 
AUSTIN  Mr. Tom Austin presented the results of the Traffic Calming project in 

York County.   He stated that the process began with an extensive traffic 
study.  The residents in the neighborhoods were involved in the approval 
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process, which he felt was a key proponent of the entire study.  The traffic 
calming improvements will have an impact on the neighborhoods.   Mr. 
Austin met with the Focus Group several times and the Focus Group 
members actually canvassed the neighborhoods in an attempt to attain 
75% approval for each specific recommendation.  They have been 
successful.  The most recent public meeting had been held in November 
2001.  At that time recommendations were made in terms of 
improvements there.  Since then a select view of the Focus Group 
members had been canvassing the neighborhoods, explaining the changes, 
going door to door attempting to gain approval.  There was a form 
provided with name of the property owner, the recommended 
improvements, maps, plans, etc. in order to gain approval by signature.  
We asked the Focus Group to get back to us by the end of February, which 
they did.  Brian Klimes was a spokesman and representative of the Focus 
Group.  First Capital and TRG had the opportunity to review the 
information submitted by the Focus Group.  He stated that they were in 
position to present the Board with the recommended traffic calming 
improvements at this time.  The key is meeting that fine line of 
neighborhood acceptance, which was 75% of the affected property 
owners.   

 
• Specific recommendations included speed humps on South Vernon 

Street, the re-alignment of Eastern Boulevard at Market Street, 
constructing a median island on Eastern Boulevard between Market 
Street and South Marshall Street in that area, installing some signs to 
restrict turn movements from Eastern Boulevard onto Market Street in 
close proximity to the traffic signal. 

 
• Two neighborhood traffic circles were recommended with curb 

extensions at the intersection of South Royal.  That intersection would 
have a gateway type entrance so upon entering and exiting the 
neighborhood it would present a residential type neighborhood.   

 
• A series of median islands with landscaping along Eastern Boulevard 

was recommended.  Peripheral improvements on the major road 
system surrounding the neighborhood Haines Road, Market Street, etc. 
   

• Timing adjustments as recommended by Mike Nazmack, at Market 
and Memory Lane could improve the traffic and keep the through 
traffic on Haines Road as opposed to cutting through Eastern 
Boulevard. 

 
AUSTIN Mr. Austin continued that there had been two improvements that fell short 

in terms of gaining the 75% acceptance at this time.  Focus Group 
members are continuing to canvas the neighborhood in an attempt to 
secure the required 75%.  Those specific improvements include: East 
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Philadelphia Street – speed humps; South Marshall Street have closure.  
Those would help cut down on through traffic.  Both were very close, i.e., 
70% had signed off.   Posting a 25-mile per hour speed limit on East 
Philadelphia Street was suggested. 

 
AUSTIN Mr. Austin reported that during the neighborhood process, they had 

received many comments, not just on traffic issues, which will be included 
in the report.  One recurring issue that received the most comment was the 
drainage issue on Eastern Boulevard.  John Luciani had reviewed that 
situation.  The work completed to date is conceptual in nature with limited 
engineering, etc.  The drainage issue, as well as other issues brought up by 
the residents, will be dealt with during the end of design phase and 
construction phase if the Supervisors decide to fund the program.   

 
AUSTIN Mr. Austin thanked the Board for the opportunity to present the findings 

of the program, and thanked the Focus Group members for their time and 
perseverance in the process.  He felt it had been a great success, and he 
hoped the Board would give approval. 

 
KLIMES Focus Group member, Brian Klimes, presented his group’s findings.  He 

thanked the Focus Group who volunteered their time.  He wanted to 
acknowledge them because they were those who went out and did the 
work.  In the packets which had been submitted to the Board there was a 
cover letter regarding the important issues that seemed to come up as a 
regular concern, such as drainage, infra-structure issues, gas leaks, curbing 
on Eastern Boulevard.  One of the requests was that all of the 
reconfiguration work be done at the same time. Mr. Klimes thanked the 
Board for the opportunity to present their findings.  He looked forward to 
having the improvements go through to make the neighborhood safer as 
young folks move back home and start our new families in the 
neighborhood. 

 
LUCIANI Mr. Luciani stated that the recommendation was to approve the 

improvements listed.  Public comment had been deferred.   
 
BISHOP Chairman Bishop asked whether the Board had any comments. 
 
GURRERI Mr. Gurreri asked whether Mr. Luciani had figured to do any storm water 

management. 
 
LUCIANI Mr. Luciani responded that they had not addressed that matter.  Charlie 

Lauer had asked him to look at Eastern Boulevard on a number of 
occasions during a severe rainstorm.  He explained that the neighborhood 
is sixty years old, and the problem goes back sixty years.  During a severe 
rainstorm, water goes down Eastern Boulevard.  Cars traveling drive in the 
middle of the road to stay out of the water.  The neighborhood concern 
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with islands in the middle would place cars in the water and water 
spraying onto lawns, etc.  Mr. Luciani added that the cost of a storm water 
project would be hundreds of thousands of dollars, which would far 
outweigh the cost of the traffic project.  The projects that are 
recommended could be phased in over time.  There are a total of seven 
recommendations.  We also told the group that not all seven portions of 
the project would be implemented.   

 
GURRERI Mr. Gurreri could not see how an island could be constructed without 

putting in storm water measures.   He had been in that area one day in a 
rain storm and he indicated if an island were put in there a bigger problem 
would exist.  He thought when it would be done would be a good time to 
put the storm water drains in.   

 
LUCIANI Mr. Luciani agreed but stated that may not come until the very end.  They 

certainly would not want to have a storm water problem where things 
would be aggravated.  

 
MITRICK Mrs. Mitrick asked for clarification on the packet of information they had 

been given.  She indicated there were numerous pages and numerous 
signatures.  She asked whether there was a section for each one of the 
issues. 

 
LUCIANI Mr. Luciani responded she was correct.  They had broken the items up 

into more than five issues.  Five or six people gathered signatures.  They 
were not compiled all on one sheet.  Mr. Luciani and Tom Austin took a 
tax map and checked it off to verify the percentages of people in an area.  
If there were 20 homes in a block, then to get to 75%, 15 houses, if they 
had 14 or 13 houses, the two areas that are short at this time are – 
Philadelphia and Marshall Street,  – short a handful of signatures to attain 
the thresh hold that we had set. 

 
MITRICK Mrs. Mitrick commented that the people on Marshall Street would be the 

only ones who are allowed to cast an opinion on that.  She thought that 
people on Marshall would have an opinion, but people on the next several 
streets would also feel an impact from those.  She wondered how that 
would be accurate.   

 
LUCIANI Mr. Luciani responded that the curb down on Eastern Boulevard to Market 

Street does not have a drainage problem at this time.  Because that curbed 
island would prevent people making lefts and rights out of their driveway, 
there are 25 people or 25 properties that would be impacted, so that was 
broken into one district.  That had the greatest impact on those people. 

 
KLIMES Mr. Klimes stated that they had used the tax map and broke that into 

phases.  The phases were designated by numbers that are listed on both 
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sides of the legend at the top.   He explained the legend and the process 
used.   

 
MITRICK Mrs. Mitrick thanked him for his explanation which helped her 

understanding.   
 
AUSTIN Mr. Austin commented on the question of secondary impacts.  Fix one 

problem, and traffic may shift.  An additional part of a Traffic Calming 
Program is a need to do some follow up study to check and determine each 
additional secondary impacts that are created.  There will be comment by 
the Township to make adjustments.  He stated these are our 
recommendations of what we believe will take care of the problems 
studied and commented on by residents. 

 
SCHENCK Mr. Schenck commented that a resident approached him and asked about 

the signing the petition, particularly on Eastern Boulevard.  Mr. Schenck 
was curious as to how it had been presented.  The resident was a little 
confused about the way he heard it.  It sounded like would you go along 
with this if no storm water improvements were made, or would you go 
along with it if storm water improvements were made.   

 
LUCIANI Mr. Luciani responded that they had a written proposal.   
 
KLIMES Mr. Klimes responded that it had been an issue that came up.  Some of the 

folks asked questions as information had been presented.  There should be 
some comments next to it.  Some people were distinct in that they would 
improve Phase 1 and 2 particularly as it applied to Eastern Boulevard.  In 
Phase III they felt that drainage was needed.  They were in favor of 
proceeding with some of the work.  They did not want to prohibit these 
improvements and make the whole project and its benefits fall short by 
their concern with the drainage to stop everything.  A couple of the people 
who gave an N/A or No Approval.  They flat out said no drainage, no 
signature.  They stood their ground completely.  Some people did clearly 
communicate. 

 
SCHENCK Mr. Schenck stated he did not think that had been anticipated.  He asked if 

there was any way that could be modified for the next phase.     
 
AUSTIN Mr. Austin responded that a review of the sign off and what had been  

geared for the 75%, that could be factored in to make sure there is total 
acceptance of the items.  It can be reviewed two ways, with or without 
drainage.  It’s key.  They were confident that they have 75% without 
drainage.   He agreed to take a closer look at that. 

 
PERAGO Curt Perago of Eastern Boulevard commented that he had done the first 

section of Eastern Boulevard.  Actually nobody was concerned about 
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drainage except for himself.  There was concern in the infra structure 
because there are a lot of gas leaks continuing and some water leaks.  
Those are the things that everyone is concerned about and would like to 
see corrected.   

 
SCHENCK Mr. Schenck commented that section had the greatest impact as far as the 

driveways.  There would be limited movements in and out of the 
driveways.   

 
PERAGO Mr. Perago stated that a number of residents had been concerned about 

that.  He had asked them to write a letter and some people have done that.  
He offered to help them get that letter to the Board. 

 
SCHENCK Mr. Schenck observed that even knowing they would be impacted that 

way, they were in favor of the improvements. 
 
PERAGO Mr. Perago stated that not every detail had been outlined.  Storm water 

was not a problem in that section. 
 
LUCIANI Mr. Luciani commented on the gas remarks.  He did talk with Charlie 

Lauer and he was going to talk with Columbia Gas.  The comment about 
gas leaks was heard concurrently.  There is a gas leak problem and they 
continually cut the street.  Charlie Lauer intended to discuss that with 
them, and Mr. Luciani will follow up with him. 

 
GURRERI Mr. Gurreri indicated that would be the gas company’s problem. 
 
LUCIANI Mr. Luciani stated that it was not the Township problem, but they end up 

cutting our street, and the neighbors felt the gas company was not very 
responsive.  The gas line is pretty old.   

 
BISHOP Chairman Bishop opened the floor for public comments. 
 
GUNNING Paul Gunning of 2205 East Philadelphia Street.  He was with Focus 

Group.  Their group did not meet the 75%.  He asked for consideration 
from Market Street going west there is a curve and further in about two 
blocks to Kershaw.  He reported in that area they had 78%.  There were 
several things about that.  Because of the curve there is a blind spot.  Into 
Vernon from Royal and Market coming in it is about 55% to 66%.  Into 
Kershaw move back a little further east, where there is the greatest impact 
of kids, because they congregate there, we do have 75%.  He requested to 
consider that short area.  A speed hump is less severe and less intrusive to 
the neighborhood.  He requested to give it a trial.  From Market Street, go 
around beyond the school into approaching Kershaw.  That is where the 
majority of the 75 to 80% support.  He stated he appreciated having 
worked with the Focus Group. 
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NUGENT Mr. Ed Nugent commented that the opening of Eastern Boulevard off 

Market Street is 255 feet wide.  He suggested to make the entrance way a 
90 degree turn.  He urged the Board to preserve Eastern Boulevard.  He 
also suggested to not allow left turns from Eastern Boulevard onto Market.  
He asked the Board not permit any more rezoning of the houses along 
Eastern Boulevard. 

 
BISHOP Chairman Bishop reassured Mr. Nugent that was part of what had been 

proposed.  He asked Mr. Luciani when the Board could expect to receive 
the final report. 

 
LUCIANI Mr. Luciani responded it should be ready in about two weeks. 
 
GURRERI Mr. Gurreri asked whether the issue of storm water would be reviewed for 

Eastern Boulevard.   
 
BISHOP Chairman Bishop indicated that John Luciani would look into that if the 

Board tells him to.  That is part of the next step.  The Board has to decide 
what to do, and that will be on the Agenda for the meeting April 11. 

 
MITRICK Mrs. Mitrick thanked Mr. Luciani and Mr. Austin.  What had occurred 

was excellent local government.  The Township brought in the citizens 
and sought their input before making any decision.   

 
BISHOP We went into this whole process saying this was an experiment in what is 

the traffic calming stuff and let’s see if it makes any sense or not. 
 
PERAZO Mr. Perazo stated it had actually been nine months since the first public 

meeting in June of last year to get this far.  A lot had been done in that 
time. 

 
SCHENCK Mr. Schenck stated he appreciated their effort. 
 

C. YSM 
 
MEARS Mr. Mears reported that he had provided a written update on the park 

project.  He stated that the schedule was about five to six weeks behind, 
but they were still projecting toward the interim deadline of June 1, 2002 
for the amphitheater area.  Work in progress shows that the buildings are 
95 to 98% completed as far as the block work, roofs about 90% as well.  
They are still continuing work on backstops and site amenities and getting 
ready to start the volleyball court.  The sand was delivered and the lights 
are up in those areas.  The sub base is down for the court areas, and they 
will be starting on those as well.   
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MEARS Mr. Mears had several additional items to report.  He had been informed 
of a Change Order associated with moving the cabinets.  He reminded the 
Board of the grease trap matter; the counter was located between two 
walls, so when we moved it to accommodate the sink, the one side was 
open, so they’ve got to complete and close that off.  One side is up against 
the wall; the other side is open.  That will be coming in an amount of 
$300.  They will be reviewing that and getting that information to the 
Township. 
He pointed out that the Summary provided included everything up to date 
as well as the items on the Agenda for tonight. 

 
GURRERI Mr. Gurreri indicated he had not realized the sink would be moved.  He 

thought they were just putting in an extra grease trap.   
 
MEARS Mr. Mears responded that the location had been moved to accommodate in 

the future if you wanted to put in a three-bay sink because the area it was 
in would not accommodate that size. 

 
BISHOP Chairman Bishop asked for an interpretation of an FES. 
 
MEARS Mr. Mears responded it was a Flared End Section. 
 
MITRICK Mrs. Mitrick commented that the park activity has drawn the public’s 

interest. 
 
MEARS Mr. Mears responded that it was beginning to take shape from the road. 
 
4. ACCOUNTS PAYABLE: 
 
A. Regular Payables as Detailed in the Payable Listing of March 14, 2002. 
B. IETC Electric – Park Progress Billing #4-7 - $17,595.85. 
C. Worden & Shewell HVAC – Park Progress Billing #2-3 - $9,180. 
D. Worden & Shewell Plumbing – Park Progress Billing #3-4 - $13,592.25 
E. Gregory Contractors, Inc. – East/West Interceptor – Payment No. 5 - 

$186,506.94 
 
MR. GURRERI MOVED FOR APPROVAL OF ACCOUNTS PAYABLE ITEMS 
A THROUGH E.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED.  
 
5. BIDS, PROPOSALS & CONTRACTS: 
 
A. IETC Electric – Park Change Order #6 - $765.36 (additional lights at 

volleyball courts). 
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MR. SCHENCK MOVED TO APPROVE IETC ELECTRIC CHANGE ORDER #6 
- $765.36.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
B. Keystruct – Park Change Order #19 - $310 (safety screen for 30” sewer 

pipe). 
 
MRS. MITRICK MOVED FOR THE APPROVAL OF KEYSTRUCT CHANGE 
ORDER #19 FOR $310.00.  MR. SCHENCK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
C. Keystruct – Park Change Order #18 - $8,520 (revise site railing to comply 

with Township codes) 
 
MRS. MITRICK MOVED FOR APPROVAL OF KEYSTRUCT – PARK 
CHANGE ORDER #18 - $8,520.  MR. SCHENCK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
D. Construction Inspection Services for Harley Davidson Keystone Project (not 

to exceed $40,000). 
 
BISHOP Chairman Bishop stated that a memo had been received from Mr. Stern 

concerning item D. 
 
SABATINI Mr. Sabatini stated that a proposal from R.K.& K. was forthcoming.   
 
SCHENCK Mr. Schenck stated that Mr. Stern was offsetting the cost of the additional 

inspector based on the permit fee.  He thought there should be a sliding 
scale rather than a flat rate.  He asked how this was budgeted and how it 
would fit in the revenue for permit fees versus this expenditure. 

 
STERN Mr. Stern responded that the budgeted revenue was not this high.  Without 

a review of those figures, he guessed it would be approximately $100 to 
$150.  It was not known whether the project would go through or how 
much the project would be.  On the expense side there was no indication 
of any additional employees or consultant services.  Once the plans for the 
project and the time line for the project was received, it was obvious that 
our department would not be able to handle it.  It is a huge project with a 
lot of equipment and designs never seen before.  He had hoped to have a 
proposal from R. K. & K. for the meeting.  He hoped to be able to use 
them due to the good relationship with them, along with their work on the 
park project and the pump project as well.  He had estimated $40,000 
based on 15 hours a week at $65.00 an hour.  He stated that figure was 
probably on the high end.   

 

 12



SPRINGETTSBURY TOWNSHIP  MARCH 14, 2002 
REGULAR MEETING  APPROVED 

SCHENCK Mr. Schenck asked that whatever was received from R. K. & K. would 
include an analysis of the impact, whether it is negative or positive.   

 
SABATINI Mr. Sabatini commented that Harley’s timetable was moving up on a daily 

basis.  This project was anticipated to be completed next summer.  They 
intend to have it done before the end of the year.  Based upon his 
discussions with Mr. Stern, permission of the Board was requested to 
contract with R. K. & K. for a not-to-exceed figure of $40,000.  That 
would be brought back to the Board for a confirmation vote. 

 
MITRICK Mrs. Mitrick asked Solicitor Rausch whether there would be any problem 

with moving forward with R. K. & K.  
 
RAUSCH Solicitor Rausch responded that it would be for professional services, but 

he did not believe it necessitated going out for bid.   
 
BISHOP Chairman Bishop asked whether there was an alternative for the Board, 

rather than approving $40,000 and then approving it again, to approve 
what you might actually need between now and the next meeting. 

 
SABATINI Mr. Sabatini stated that on a short-term basis, the Board had granted the 

Township authority to do up to $10,000 of any expenditure as an 
administrative function.  Anything beyond that is required to go to the 
Board. 

 
SCHENCK Mr. Schenck observed that it would only be two weeks until the next 

meeting.  It would be possible to authorize $5,000. 
 
BISHOP Chairman Bishop stated the Board could authorize nothing.  The $40,000 

could be approved without a proposal, or have a consensus to have the 
proposal. 

 
BOWMAN Mr. Bowman asked whether R.K. & K. would be ready to start when the 

proposal was received.     
 
STERN Mr. Stern responded that R. K. & K. had been taken by surprise. That was 

part of the reason he did not have a proposal for the Board.  It is possible 
they could come back and say they do not have anybody.  He indicated it 
was important for the Board to agree with the concept. 

 
BISHOP Chairman Bishop stated that he was uncomfortable with the idea of 

approving $40,000 to R. K. & K. when we are not even sure they can do 
it. 

 
Consensus was agreement with the concept proposed by Andrew Stern. 
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MITRICK Mrs. Mitrick commended Mr. Stern for coming forward and saying it 
would be beyond the scope of your staff.   

 
STERN Mr. Stern responded that he had discussed it with the staff, and they 

understand that they should not take it personally.  It would be impossible 
for this or any other township to have a staff prepared to deal with a 
project of that magnitude. 

 
6. SUBDIVISIONS AND LAND DEVELOPMENT: 
 
A. SD-00-10 – Sheridan Manor – Phase 1 Final – Action (3/28/02) 
 
STERN Mr. Stern provided background information regarding Sheridan Manor.  

This project began in 1995 and had been delayed due to the sewer 
moratorium.  The Preliminary Plan had been approved on October 12, 
1995.  The Board had reviewed the Final Approval, which had never been 
recorded.  Final Approval in 1996 was for the entire project of 46 single 
family dwellings.  Since that time the applicant submitted a Final Plan 
which was only for 12 single family dwellings for Phase I.  They had split 
the Preliminary Approval into several phases.  He commented on an on-
going traffic concern.  During previous reviews there had been discussion 
on a sidewalk waiver request, which had been denied.  Sidewalks and 
curbs and widening of Sheridan Road will be done.  It will go up 
approximately to the curve mentioned in discussions about Central High 
School.   The applicant had done an analysis of a future installation of a 
traffic light at Sheridan and Mundis Mill, and is offering 2.3% of the 
estimated cost of $2,750 to the Township.  The improvements will not 
solve all the problems with Sheridan Road but will offset the additional 
houses that will be there.  Planning Commission recommended approval 
on February 15th.  This is a Final Plan, which must be based on the 
Preliminary Plan.  The plan had been updated and turned into phases.  
Staff recommended approval of the plan with several waivers and 
conditions.  Mr. Stern reviewed the waivers and conditions. 

 
GURRERI Mr. Gurreri commented that Sheridan Road is a terrible road and should 

be straightened out.  He added that it was not the contractor’s problem.    
 
STERN Mr. Stern responded that the proposed improvements would help because 

the road would be widened.  Mr. John Hollinger, owner of the property on 
the other side of the curve with the bushes and white fence had agreed to 
allow the contractor to remove some of the bushes as part of the road 
widening.  One of the first steps of the project will be to do the road 
improvements and widen the road for the entire project, not just the first 
phase.  That was required by PennDot and escrowed with PennDot. 
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JOHNSTON Mr. Eric Johnston, P.E. of Johnston and Associates, Inc. engineer for the 
project was present to respond to questions. 

 
MITRICK Mrs. Mitrick asked about the $2,750 contribution.  She stated that, with 

regard to the traffic light at Sheridan and Mundis Mills, the Board would 
not know if and when that light would be installed.  The recommendation 
states that this is a voluntary contribution for traffic improvements.  She 
asked whether that meant if another need arose, that the money could be 
used for something else.   

 
JOHNSTON Mr. Johnston responded that they would like to earmark those funds for 

improvements right at the intersection.  
 
MITRICK Mrs. Mitrick commented that years ago, when this plan came before the 

Board, there had been a lot of concern related to storm water on the backs 
of the property.  She asked whether that had been resolved. 

 
LUCIANI Mr. Luciani stated that in the original plan there was no storm water 

management.  Their engineer and the developer went back and included 
storm water management.  The waiver that was shown was a diminished 
amount, but they wanted to earmark it. 

 
MR. SCHENCK MOVED FOR APPROVAL OF SUBDIVISION-00-10 – 
SHERIDAN MANOR – PHASE I WITH THE FOLLOWING WAIVERS AND 
CONDITIONS: 
• WAIVER FROM SECTION 7.B OF THE STORMWATER ORDINANCE 

EXCEEDING THE ALLOWABLE TWO YEAR STORM DISCHARGE; 
• CONDITIONED ON THE PAYMENT OF THE REQUIRED RECREATION 

FEE-IN-LIEU OF; 
• CONDITIONED ON THE COMPLETION OF ALL SIGNATURES, SEALS 

AND NOTARIZATIONS; 
• CONDITIONED ON THE SUBMISSION OF FINANCIAL SECURITY IN AN 

AMOUNT TO BE APPROVED BY THE TOWNSHIP ENGINEER; 
• IT IS UNDERSTOOD THAT THE APPLICANT WILL BE MAKING A 

VOLUNTARY CONTRIBUTION OF $2,750 TO THE TOWNSHIP TO BE 
USED TOWARDS TRAFFIC IMPROVEMENTS AT MUNDIS MILL AND 
SHERIDAN. 

MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. SD-02-01 – Sadie Garbrick Estate – Action 
 
STERN Mr. Stern stated the project had come to his attention nearly a year ago.  

There had been some confusion as to what deeds went with which tax 
parcels so that the estate of Sadie Garbrick could be settled.  It appeared 
that there had been parcels sold, but the deeds were not necessarily 
correct.  Mr. Stern and Attorney Katharman had worked through what was 
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legal and correct according to all of the records.  The plan went to the 
Zoning Hearing Board to seek variances for two of the parcels, one of 
them for lot frontage and one for lot area.  He pointed out the parcels on a 
map for the Board to visualize.  The Zoning Hearing Board granted those 
two variances on November 1, 2002.    Mr. Stern reiterated the remarks in 
his March 8, 2002 memorandum to the Board.  The staff had 
recommended approval of the plan with several waivers and conditions as 
stated in his memo. 

 
BISHOP Chairman Bishop asked about the site distance on the road going out of 

Druck Valley Road.  Since this is a Subdivision and not a Land 
Development that that is not an issue. 

 
STERN Mr. Stern responded that his opinion was that there are no proposed 

changes to the road as far as widening it, nor are they proposing to make 
any intersection changes other than to clarify the property lines.  PennDot 
was disappointed in his opinion, but could not offer any laws or 
ordinances to support their disappointment.  The question that Mr. Stern  
imposed to PennDot and Solicitor Rausch was, under what authority or 
what law or ordinance would the Township or PennDot have the right to 
require the applicants to improve that intersection.  There are none.  Mr. 
Stern stated that, in principle, he agreed with Mr. Luciani about the site 
distance, but the additional house may contribute an additional 10 trips a 
day.  During the summer Camp Penwood has 240 kids there.  An 
additional 10 trips will not amount to much difference.  Attorney 
Katharman had spoken with York Transit.  Small buses go up and down 
that street, indicating that there are no safety concerns. 

 
KATHARMAN Attorney Robert Katharman stated that Sadie Garbrick died January 2, 

2001.  She and her husband, Paul, who predeceased her, lived in the 
township for 65 years on this land.  When Sadie died, she was survived by 
a daughter, Mary Jane Sanders, a son, Richard Garbrick and another son, 
Paul Garbrick, Jr.  Richard and Mary Jane live on or next to the land under 
review.  Sadie’s estate was relatively modest consisting primarily of the 
land.  Richard is the Executor of his mother’s estate.  The applicant is the 
estate.  Sadie and Paul Garbrick purchased 26 acres in 1937 from Paul’s 
father, George.  The land has been in the family for approximately 100  
years.  Over the years in the late 30’s, 40’s, 50’s and 60’s the Garbricks 
out conveyed land, which many people did without the benefit of 
subdivision.  One of the conveyances had the approval of Springettsbury 
Township but would have never been approved today.  They allowed the 
subdivision without looking at the whole.  When Sadie Garbrick died she 
owned this parcel of land.  The Township and the County recognize this as 
all one tract, although it is four parcels.  From the government’s 
perspective it is all one parcel of land.  In order for Richard, as Executor to 
carry out his mother’s Will, he has to subdivide this land.  Attorney 
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Katharman stated that the Planning Commission and the Zoning Hearing 
Board had granted the necessary variances followed by the Subdivision 
Plan.   

 
Attorney Katharman spoke with regard to Radio Road, a 30 plus year old 
road, with on-going demands for its use.  The presence or absence of an 
additional house would not have any demonstrative effect upon this 
roadway.  He added that Lot #5 is to be sold to provide a buffer for an 
existing homestead.  Attorney Katharman stated that this 50-year old 
problem should be corrected incrementally.  He added that Springettsbury 
Township had never imposed the standard of compelling a Highway 
Occupancy Permit on existing road before Subdivision were approved.  To 
compel the Garbrick family to alter that intersection in such a way as to 
meet HOP standards would be to exhaust the value of the estate; therefore 
they would have the choice of selling the property and spending all the 
money to do the work, or not sell the property.  He added that this was not 
a commercial development.  In addition, a review of police department 
records indicated there had been no reported accidents.   
 
Attorney Katharman, on behalf of Richard, Mary Jane and Paul, Jr., 
respectfully requested that the Board approve their subdivision plan and 
let them close out this estate.  He thanked the Board for its consideration.   
 

BISHOP Chairman Bishop stated that he was very sensitive to the arguments. He 
asked whether the Township required Highway Occupancy Permits on a 
regular basis during Subdivisions or Land Developments. 

 
KATHARMAN Attorney Katharman responded that a Highway Occupancy Permit would 

only be required when a new road would be constructed. 
 
STERN Mr. Stern added that new roads or alterations would require an HOP and 

that would be done only prior to subdivision approval.  The Municipal 
Planning Code requires that a note be added to the plan.   

 
BISHOP Chairman Bishop stated that a note would be placed on the plan so that it 

could not be built until an HOP would be in place. 
 
STERN Mr. Stern provided the most recent example where an HOP was required, 

which was for the Budget Host Inn.  That is common for almost every 
plan that the Township has on state highways. 

 
BISHOP Chairman Bishop commented that, in that example, they were not building 

a new road. 
 
STERN Mr. Stern responded that they were altering their existing driveway. 
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KATHARMANAttorney Katharman stated that there would be no alteration or 
construction of a new driveway in this case. 

 
STERN Mr. Stern commented that, in this case, if Mr. Kurka decided to put in a 

driveway back to Druck Valley Road, he would need an HOP. 
 
MITRICK Mrs. Mitrick asked what would take place if Mr. Kurka wanted to sell his 

parcel. 
 
STERN Mr. Stern commented that he could not subdivide without official 

variances.  Because the Zoning Hearing Board had already granted their 
approval, Mr. Stern would hope they would approve it. 

 
MITRICK Mrs. Mitrick asked about emergency equipment access.    
 
STERN Mr. Stern responded that a memo was on file that indicated there would be 

no problem.  He assumed if there was a problem, the fire department 
would have so noted it.   

 
MITRICK Mrs. Mitrick commented that the letter does not really say anything. 
 
BISHOP Chairman Bishop asked Mr. Sabatini to convey to the Fire Department 

that memos of the type received with regard to this subdivision were 
totally useless.  The letter does not indicate that there are problems or that 
there are no problems; it simply stated that they looked at it. 

 
SABATINI Mr. Sabatini responded that he would forward the comments. 
 
MITRICK Mrs. Mitrick added that the letter does not advise whether they can get 

their equipment in there.  She asked for Mr. Luciani’s comments. 
 
LUCIANI Mr. Luciani stated that he had not had the opportunity to meet with 

Attorney Katharman.  He did not want to prevent the Garbricks from 
subdividing a parcel of land, but safety had not been mentioned.  There is 
an opportunity to improve a heavily-used road.  The required site distance 
was 280 feet.  If the existing roadway were shifted down to the other 
corner of the property, the site distance would be met.  At that point it 
would be made safer for the two new homes, but also for everyone else 
that uses that parcel.  He added that it would be costly. 

 
KATHARMANAttorney Katharman indicated that the costs would exceed the value of 

the estate.  It would impose a standard never before imposed.  He did not 
believe that it should be imposed on the Garbricks.  Their expenses to 
settle this estate had already taken $50,000.  If this were a commercial 
development he would understand that, but it is not.   
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BISHOP Chairman Bishop stated that the timing of when things are done is always 
difficult, but usually happen when items come before the Board.  An 
opportunity would be lost if the Board chooses not to act now. He asked 
John Luciani whether there was any possibility in looking at the option of 
an easement or something to preserve the ability of that road to be 
relocated where he suggested.  

 
LUCIANI Mr. Luciani pointed out several possible options on the map.   
 
KATHARMAN Attorney Katharman stated that he agreed with Mr. Luciani; however, 

this would be the first time this Township would ever have done that.  The 
Zoning Officer stated that there was no legal basis.   

 
SCHENCK Mr. Schenck clarified that the matter in question was not to cause the 

Garbricks to move the road.  The question was whether there was any 
provision that could be made for the future with that road if it needed to be 
relocated.   

 
MITRICK Mrs. Mitrick asked John Luciani whether it would be possible to make 

provisions for it. 
 
LUCIANI Mr. Luciani responded that easements currently not on the plan could be 

required.  He pointed out the points from where to where on the map.  
Some grading could be done.   

 
GURRERI Mr. Gurreri asked how that would make that lot not salable.  He asked 

how big the lot was.   
 
KATHARMAN Attorney Katharman responded that an agreement of sale was in place for 

the lot, which is 5.0588 acres. 
 
GURRERI Mr. Gurreri stated for clarification that the purchasers are buying it to 

shield their property. 
 
KATHARMAN Attorney Katharman stated that was what they had been told in their 

conversations. 
 
BISHOP Chairman Bishop stated that the problem, as he understood it, was that if 

the Board allowed this subdivision to go forward, plans could be put into 
affect without coming to the Board.  The Board would ultimately be 
precluded from having an opportunity to make the safety improvements 
desirable.  Chairman Bishop’s objective was to make sure that whatever 
could possibly be done to make the appropriate safety improvements to 
the road would be done.  Chairman Bishop asked Solicitor Rausch 
whether there was any problem with the concept of trying to develop an 
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easement in order to preserve the ability to improve this intersection in the 
future. 

 
RAUSCH Solicitor Rausch did not have any problem with that concept.  He stated 

that the easement would have to be specifically identified and attached to 
his land.  If that road would ever be built, it would show that access.   

 
BISHOP Chairman Bishop stated that the residents of Springettsbury Township all 

have a reasonable expectation that when the Board of Supervisors make 
decisions about this roadway, that everything possible would be done to 
make sure that a safe roadway was being preserved.     

 
KATHARMAN Attorney Katharman agreed.  He added that the Zoning Officer and the 

Solicitor as well had identified that there was no legal basis to deny it. 
 
BISHOP Chairman Bishop indicated he was not convinced at this point that  

Solicitor Rausch had the opportunity to really look at it with the benefit of 
discussion. 

 
RAUSCH Solicitor Rausch provided his opinion.  He commented that from what the 

current Subdivision Ordinance stated and looking at what provision 
triggers this, there is only one item, 304.1B, which has ambiguous 
language concerning the HOP, which he thought stated, “as appropriate.”  
What does that mean?  He stated it did not mean whenever the Township  
felt like it.  He indicated the need to go back to PennDot standards, which 
currently are that an HOP is required when there is construction or 
alteration.  The Garbricks are not constructing or altering a road, so if 
PennDot was not going to make them get an HOP, then on what basis does 
the Township do so.  This is a state road.  The Township has no 
jurisdiction over the road.  Solicitor Rausch stated that he understood the 
safety issue problem, but the Township needed to rely on the standard of 
the subdivision.  As he understood the way the subdivision ordinance is 
written, the Township relies on PennDot.  PennDot could come in and 
impose restrictions on it.  PennDot has not chosen to do that.   This is the 
reason that it is created to work around that to preserve the issue.  The 
Zoning Hearing Board granted the variances.  Any road would have to be 
built to Township specs.  At that point the intersection would be altered, 
and that would trigger an HOP.  Solicitor Rausch understood Mr. 
Luciani’s concern; however, he did not believe there was a way to be able 
to preserve a right of way at this point.   

 
BISHOP Chairman Bishop asked whether Solicitor Rausch would like more time to 

review the matter.   
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RAUSCH Solicitor Rausch indicated it would not be his decision; rather that was for 
the applicant to state whether or not they would consider further 
investigation.   

 
GURRERI Mr. Gurreri stated he thought it was a shame that the Garbricks had to go 

through this.  He stated he was in favor of passing it. 
 
SCHENCK Mr. Schenck stated that he felt that everybody had done their jobs.  Mr. 

Stern had stated his case representing the zoning issues; Mr. Luciani stated 
his case and represented the safety concerns.  The Township hired them to 
do their jobs.  Mr. Schenck had no problem with any of the comments.  
Attorney Katharman had done his wonderful job as usual. 

 
MR. GURRERI MOVED TO APPROVE SUBDIVISION 02-01 – SADIE 
GARBRICK ESTATE WITH THE FOLLOWING WAIVERS AND 
CONDITIONS: 
• WAIVER FROM REQUIREMENT TO SUBMIT A PRELIMINARY PLAN; 
• WAIVER FROM REQUIREMENT TO INSTALL CURBS & SIDEWALKS 

PER SIX MONTH NOTE ON PLAN; 
• WAIVER FROM SHOWING PROPOSED CONTOURS; 
• CONDITIONED ON PAYMENT OF A RECREATION “FEE-IN-LIEU OF”; 
• CONDITIONED ON ACCESS AGREEMENT/MAINTENANCE 

AGREEMENT FOR PRIVATE DRIVE BEING REVIEWED BY TOWNSHIP 
SOLICITOR. 

MR. SCHENCK WAS SECOND.  
 
MITRICK Mrs. Mitrick commented that she appreciated the client’s situation and the 

history they had experienced with this.  She stated she certainly could not 
cast her vote because of those factors.  She indicated she would cast her 
vote based on support of the ordinances.  She added it was regrettable 
what they had gone through.   

 
MOTION UNANIMOUSLY CARRIED. 
 
C. SD-01-07 – Creston Tate – Time Extension to 4/25/02 
 
MR. SCHENCK MOVED TO ACCEPT THE GRANT OF TIME EXTENSION 
CRESTON TATE SUBDIVISION-01-07 TO 4/25/02.  MR. GURRERI WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
D. LD-01-11 – Dr. Neibert – Time Extension to 3/28/02. 
 
MRS. MITRICK MOVED TO ACCEPT THE GRANT OF TIME EXTENSION - 
DR. NEIBERT LAND DEVELOPMENT-01-11 TO 3/28/02.  MR. GURRERI WAS 
SECOND. MOTION UNANIMOUSLY CARRIED. 
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E. SD-02-01 – Sadie Garbrick Estate – Time Extension to 4/30/02 (if plan is 
tabled) 

 
BISHOP Chairman Bishop stated that no action was necessary for item E.  
 
F. Men’s Warehouse/LMS Commercial Realty – Sewer Planning Module #A3-

67957-333-3 – 700 GPD. 
 
MRS. MITRICK MOVED TO APPROVE THE SEWER PLANNING MODULE 
FOR MEN’S WAREHOUSE/LMS COMMERCIAL REALTY FOR 700 GPD.  MR. 
GURRERI WAS SECOND.  MOTION UNAIMOUSLY CARRIED. 
 
7. COMMUNICATION FROM SUPERVISORS: 
 
SCHENCK Mr. Schenck reported an issue that had been brought to his attention by a 

resident regarding Deininger Road and Strawberry Hill.  This concerned 
erosion of the stream which was approaching the street and a mailbox.  He 
asked whether someone in the Township could investigate the matter and 
e-mail him with the result.   

 
GURRERI Mr. Gurreri asked for the status of the culvert at Market and Northern 

Way, which had been discussed two months ago.   
 
SABATINI Mr. Sabatini responded that the matter was on the Agenda for the next 

discussion meeting.    
 
GURRERI Mr. Gurreri asked about the Murphy & Dittenhafer status.  He asked to 

discuss the matter in Executive Session.   
 
GURRERI Mr. Gurreri asked about the Comprehensive Plan starting the last half of 

this year.   
 
SABATINI Mr. Sabatini responded that was correct.  Meetings were scheduled to 

begin during the second half, in August. 
 
GURRERI Mr. Gurreri commented he thought consideration should be given to 

regionalization and that a review should be made of what other 
municipalities are doing all around.  Every time anybody does anything it 
affects Springettsbury Township. 

 
MITRICK Mrs. Mitrick stated she had contacted Mr. Sabatini because she had 

received a call from a resident who had filed a complaint with Penn 
Waste.  The resident had been upset to file the complaint, but was more 
upset by the response by Penn Waste.  Assuming that what the gentleman 
told her, Mrs. Mitrick would state that the response given by Penn Waste 
was somewhat similar to some of the inappropriate behavior that the 
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Board had seen.  It was unfortunate that someone from Penn Waste was 
not present because they had made a commitment that they would be here.  
She observed that out of the last five meetings they had attended two and 
had not been here since.  Mrs. Mitrick stated that the matter was of utmost 
importance; that public relations was a concern from the outset, and  that 
the Township needed to stay on top of it and not accept that type of 
correspondence with our residents. 

 
SABATINI Mr. Sabatini responded that he would attempt to set up a meeting Friday 

or Monday with Penn Waste.  He had reviewed his log book, and around 
February 11th  an individual had called and had spoken with him.  He 
stated he would follow up. 

 
GURRERI Mr. Gurreri commented that he had been going around and knocking on 

doors, and a lot of people had complained about Penn Waste leaving 
garbage; not picking up all the excess.  The residents are not happy about 
it. 

 
MITRICK Mrs. Mitrick added that she felt it was important that the Board be aware 

of an additional concern, that of the folks known as snow birds.  
Previously they had been exempt from paying for trash fee when they 
were out of town and they are now being billed.  When they do not pay 
their bill then they are being fined.  She felt that was a burden.  The 
Township is in a transition stage with this.  In the past snow birds were 
allowed to remove themselves from payment.  Mrs. Mitrick suggested that 
Penn Waste provide a more congenial way of responding to these people 
before they receive an additional fine or late penalty. 

 
SCHENCK Mr. Schenck stated he did not think the Board had ever authorized 

waiving the requirement to pay their bill.   
 
MITRICK Mrs. Mitrick stated he was correct, but it had been a practice. 
 
SCHENCK Mr. Schenck responded that it had been a practice with the other 

contractor.  Penn Waste should not be blamed when the previous 
contractor was not living up to the letter of the contract. 

 
MITRICK Mrs. Mitrick agreed, but residents do not know that part of the business.  

She stated that Penn Waste could at least be a little more understanding 
and perhaps send a letter to them so that they could understand. 

 
SCHENCK Mr. Schenck indicated agreement.   
 
BISHOP Chairman Bishop commented that the idea that a Comprehensive Plan 

would be done seemed to have taken on a life of its own.  He was not 
convinced that this Board ever decided that a Comprehensive Plan would 
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be done.  That is happening on an administrative level in order to have 
some recommendations coming back to the Board.  No decision as to 
whether a Comprehensive Plan would be done or not had been made.   

 
GURRERI Mr. Gurreri stated that he had read information about the Comprehensive 

Plan in some of the memos.   
 
SABATINI Mr. Sabatini agreed that a recommendation from staff had been requested 

to bring more information to the Board in the second half of the year.   
 
BISHOP Chairman Bishop stated that there are different ways to go about doing a 

Comprehensive Plan.  Until recommendations are made to the Board, no 
decisions would be made about the future of a Comprehensive Plan.   

 
BISHOP Chairman Bishop stated that he had faxed a proposal on executive 

leadership from a consultant, Mike Kipp, which could be discussed during 
the next meeting. 

 
8. SOLICITOR’S REPORT: 
 
RAUSCH Solicitor Rausch stated that he had nothing to add to his written report. 
 
9. MANAGER’S REPORT: 
 
SABATINI Mr. Sabatini reported that PennDot and the consultants were discussing 

the Route 30 and Loucks Road traffic light timing.  They are hoping to 
have a proposal from PennDot in June. 

 
SABATINI Mr. Sabatini requested feedback on the approval process for the Township 

Land Development Plan and the different options for the plan. 
 
SCHENCK Mr. Schenck asked what kind of direction Mr. Sabatini would want.  He 

asked him whether he was seeking a decision toward moving ahead.    
 
SABATINI Mr. Sabatini responded that he was recommending that the Township do 

an as-built and provide a report.  He added that the Township had not ever 
processed and reported any type of claim for this facility. 

 
SCHENCK Mr. Schenck stated he did not want to read more into what Mr. Sabatini 

was stating.  The question he wanted answered is whether the Township 
wanted to have a Land Development for this building, and his response 
would be yes.  That was all Mr. Schenck wanted to know at this point in 
time.  He asked whether that would be enough direction for Mr. Sabatini.     

 
SABATINI Mr. Sabatini responded that would be a first start to have an additional 

review of the as-built plan.   
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MITRICK Mrs. Mitrick agreed.  She had brought the subject forward, and she was 

simply looking for an as-built so that if there is any future development all 
the facts are known.  She was not looking to go back and spend numerous 
hours on the matter.  

 
BISHOP Chairman Bishop stated he agreed with the comments.   
 
SABATINI Mr. Sabatini indicated they would proceed with that direction.   
 
SABATINI Mr. Sabatini stated that he had several Agenda discussion issues for the 

March 28th Board Meeting.  He mentioned those items:  improved 
employee benefits, review additional public facilities policy, the Northern 
Way/Market Street, Ordinance Codification, Recreation needs, Planning 
Commission/Zoning Hearing Board Compensation, Budget Review, along 
with a Liquor License Hearing prior to the Board meeting, and the 
proposal from Mr. Kipp.   Mr. Sabatini stated he will be out of town at a 
Conference on Wed., Thurs., and Friday.  He indicated he would pass out 
information following the meeting.  

 
MITRICK Mrs. Mitrick asked about the conference.  She asked about the number of 

other directors and staff people going as well.   
 
SABATINI Mr. Sabatini responded that those who would attend included the Human 

Resources Director, Police Director, Township Manager, Administrative 
Director, and the Wastewater Director.  This is a full complement of a 
Human Resources seminar dealing with basics of disciplining employees 
to upper end negotiation tactics.  He added that it was without a doubt the 
best conference that is available to local government people. 

 
RAUSCH Solicitor Rausch stated he was planning to go as well.  He planned to ask 

the Board whether they would be willing to split the cost ($150) of his 
attendance between Springettsbury and Dover. 

 
BISHOP  Chairman Bishop asked whether the Township would be paying his 

hourly rate in addition. 
 
RAUSCH Solicitor Rausch indicated there would be no hourly rate.  He added the 

split cost could be conditioned on his giving a report. 
 
GURRERI Mr. Gurreri stated that it was great for the staff to get an education, but he 

did not think that many people should be out at one time. 
 
MITRICK Mrs. Mitrick voiced her concern. She stated her agreement with education.  

She was concerned as well that five significant people would be out of the 
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Township operations at the same time.  She felt it was unfortunate that Mr. 
Sabatini felt that five needed to go in this rotation. 

 
BISHOP Chairman Bishop asked whether the Board was comfortable with Solicitor 

Rausch’s request. 
 
Consensus was to share in Solicitor Raush’s expenses.  Mr. Gurreri did not agree. 
 
10. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
 
A. Ordinance 02-03 – Condemnation of Land at Associated Wholesalers, Inc. 

and K/G Whiteford Limited Partnership, Route 30 at Eden Road 
 
SABATINI Mr. Sabatini stated that, upon advice from the Solicitor, they will proceed 

the dual tract, which authorizes the Township to file the Declaration of 
Taking.  It does not have the force of declaration.  That can be filed at any 
given time.  The Township would want to proceed with a negotiated 
settlement.  If that failed, other action would proceed.  Mr. Sabatini asked 
that the Board authorize the Ordinance. 

 
BISHOP Chairman Bishop asked whether the Ordinance had been advertised. 
 
SABATINI Mr. Sabatini responded that it had been advertised. 
 
RAUSCH Solicitor Rausch stated that between the time that the Ordinance had been 

prepared and the filing, there were some slight changes to the roadway.  
He suggested that the Ordinance be approved subject to a modification of 
land description. 

 
MR. SCHENCK MOVED FOR ADOPTION OF ORDINANCE 02-03 
AUTHORIZING THE CONDEMNATION OF CERTAIN LANDS SUBJECT TO 
SOME SLIGHT MODIFICATIONS IN THE LAND DESCRIPTION.  MIKE 
BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED.   
 
B. Resolution 02-31 – Wage and Salary Policy 
 
SABATINI Mr. Sabatini stated that during the last meeting of the Board, the policy 

had been reviewed.  The items had been included, and he requested that 
the Board adopt the Policy by Resolution. 

 
BISHOP Chairman Bishop asked about the attachments referenced.   
 
SABATINI Mr. Sabatini responded that the attachments would include the policy 

itself and the salary schedule, which was being prepared.  He stated the 
Resolution could move forward without it.   

 

 26



SPRINGETTSBURY TOWNSHIP  MARCH 14, 2002 
REGULAR MEETING  APPROVED 

BISHOP Chairman Bishop asked about the mention of Probationary Period, 
Memorandum of Understanding.   

 
SABATINI Mr. Sabatini responded that there are some circumstances where a 

probationary period would include an adjustment.  He, personally, had 
received that adjustment.  The Board may or may not choose in the future 
to do other probationary period of adjustments for any contractual 
employees that they would not hire on a contractual basis.  A 
Memorandum of Understanding would detail the terms.   

 
BISHOP Chairman Bishop stated for clarification that this was not a specific item.  

If the Board chooses to do that differently, that was agreeable.    
  
SABATINI Mr. Sabatini responded he was correct.    
 
MRS. MITRICK MOVED TO ADOPT RESOLUTION 02-31 – RESOLUTION 
ESTABLISHING WAGE AND SALARY POLICY.  MR. SCHENCK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
C. York Mall Traffic Signal Agreement 
 
SABATINI Mr. Sabatini stated that this is an agreement that was part of the Land 

Development Plan by Applebees.  It is an agreement between THF/York, 
the mall owner, and the Township.  THF/York will do the design work, 
purchase and installation of the traffic signal.  The Township will do the 
right of way work previously discussed.  The Township also will file the 
traffic signal permit with PennDot under Township signature and have the 
signal operated by the Township.  This had been reviewed by Solicitor 
Rausch. 

 
MRS. MITRICK MOVED TO APPROVE THE TRAFFIC SIGNAL 
AGREEMENT BETWEEN SPRINGETTSBURY TOWNSHIP AND THF/YORK 
AS PRESENTED.  MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
RAUSCH Solicitor Rausch commented that also there was an exchange agreement 

that covered the rights of way to give a small strip on Northern Way on 
THF property to be used.  Solicitor Rausch indicated he had seen the 
agreement and needed to review it further to check what interests exactly 
the Township would be giving up.   

 
11. ACTION ON MINUTES: 
 
A. Board of Supervisors Regular Meeting – February 28, 2002 
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MRS. MITRICK MOVED TO APPROVE THE BOARD OF SUPERVISORS 
REGULAR MEETING FEBRUARY 28, 2002 AS AMENDED.  MR. GURRERI 
WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
12. OLD BUSINESS: 
 
A. Review of Public Facilities Policy 
 
SABATINI Mr. Sabatini stated that he had provided a revised copy of the Public 

Facilities Policy into which he had incorporated the Board’s ideas and 
eliminated others.  He reviewed the changes with the Board. 

 
SCHENCK Mr. Schenck asked Solicitor Rausch whether he had reviewed the Policy 

and had input. 
 
RAUSCH Solicitor Rausch responded that he had not researched the constitutional 

end of it.  It seemed to him that the purpose of the facilities policy was to 
focus on Springettsbury Township sponsored groups or organizations.  
This would be under the umbrella of Springettsbury Township. 

 
SCHENCK Mr. Schenck stated that would reserve it for groups that are supporting and 

consistent with the mission of the Recreation Department.  
 
MITRICK Mrs. Mitrick asked whether the Recreation Department would umbrella a 

senior citizen bridge group that would like to use the facility to play cards 
once a month.   

 
RAUSCH Solicitor Rausch responded that was his understanding.   
 
MITRICK Mrs. Mitrick asked where the blood drive would fit.   
 
SABATINI Mr. Sabatini responded it would fall under a Board-sponsored or a  

Township-sponsored activity. 
 
MITRICK Mrs. Mitrick asked Solicitor Rausch whether it was too vague.   
 
RAUSCH Solicitor Rausch stated that it is a policy.  If the policy of the Township 

was to only have these groups recognized to use the farmhouse, then so be 
it.  The activity somehow must be related to the Township. 

 
BISHOP Chairman Bishop asked what Mr. Sabatini’s thinking was regarding action 

on the policy.   
 
SABATINI Mr. Sabatini responded that the Board could ratify the policy; adopt as a 

Resolution with a forward Amendment with a cleaned up copy and have it 
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on the Agenda for the next Board meeting; or adopt the Resolution 
adopting the Policy as amended. 

 
BISHOP Chairman Bishop asked whether the Board was comfortable with voting 

during the next meeting. 
 
Consensus was to vote on the policy at the next meeting. 
 
B. Other Items 
 

There were no other items for discussion. 
 

13. NEW BUSINESS: 
 
A. Consideration of Sewage Purchase Agreement – York City 
 
SABATINI Mr. Sabatini stated that this covered the Townships half million gallons 

purchased from the Townships. 
 
BISHOP Chairman Bishop stated that the Board’s authorization was being 

requested, provided the Board was ready to do so, to execute the 
Agreement in order that Mr. Sabatini would have it during the City 
Council Agenda.   

 
MR. GURRERI MOVED TO APPROVE THE SEWAGE PURCHASE 
AGREEMENT WITH SPRINGETTSBURY TOWNSHIP AND YORK CITY AS 
PRESENTED.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
B. Review of Proposed Zoning Amendments 
 
BISHOP Chairman Bishop asked whether anyone wished to discuss item B in two 

weeks. 
 
Consensus was agreement to discuss the Zoning Amendments in two weeks. 
 
C. Resignation of Park and Recreation Board Member – David Seiler 
 
BISHOP Chairman Bishop stated that with the resignation of Mr. Seiler, it would 

open the way to appoint a gentleman who recently had been interviewed. 
 
MR. GURRERI MOVED TO ADOPT RESOLUTION 02-32 APPOINTING 
BARRY BLOSS, JR. TO THE PARK & REC BOARD FOR THE UNFINISHED 
TERM OF DAVID SEILER.  MRS. MITRICK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
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MRS. MITRICK MOVED TO ACCEPT THE RESIGNATION OF DAVID 
SEILER FROM THE PARK & REC BOARD WITH REGRET AND DIRECT 
THE TOWNSHIP MANAGER TO WRITE A LETTER TO HIM.   MR. 
SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
D. Other Items 
 
GURRERI Mr. Gurreri commented on some Old Business.  We had directed that the 

Township would not pay Mrs. Mitrick’s dues to the Rotary Club, and the 
Solicitor’s dues were going to be paid to something else.  He did not 
understand this.   

 
BISHOP Chairman Bishop indicated that it was not dues; it’s training, a one-time 

training session.  The Township would not be paying him to go to the 
training session.  Springettsbury Township will benefit from that training 
since he spends a great portion of his time in the Township. 

 
13. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 10:15 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
 

 30



SPRINGETTSBURY TOWNSHIP  FEBRUARY 28, 2002 
REGULAR MEETING  APPROVED 

The Board of Supervisors of Springettsbury Township held a regular meeting on 
Thursday, February 28, 2002 at 7:00 p.m. at the Township Offices located at 1501 Mt. 
Zion Road, York, Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman  

Lori Mitrick 
   Nick Gurreri 
   Bill Schenck  
   Mike Bowman 
 
ALSO IN 
ATTENDANCE: Robert Sabatini, Township Manager 
   Don Yost, Solicitor 
   Mike Schober, Environmental Engineer 
   John Luciani, Civil Engineer 
   Andy Mears, YSM 
   Andrew Stern, Manager of Economic Development 

Dave Eshbach, Police Chief 
Dave Wendel, Director of Parks and Recreation 
Mark Hodgkinson, Wastewater Treatment Plant 
Betty Speicher, Director of Human Services 

   Dori Bowders, Manager of Administrative Operations 
   Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7 p.m.  He announced that 

the Board of Supervisors held an Executive Session immediately prior to 
the regular meeting.    

 
BISHOP Chairman Bishop welcomed Attorney Don Yost as Acting Solicitor for the 

meeting. 
 
A. Pledge of Allegiance 

 
GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 
2. COMMUNICATIONS FROM CITIZENS: 
 

There were no communications from citizens. 
 

3. ENGINEERING REPORTS: 
 
A. Environmental Engineer – Buchart Horn, Inc. 
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SCHOBER Mr. Schober provided an update to his written report.  Regarding the 
East/West Interceptor, the piping work had been completed, and the 
contractor currently was completing curbing and sidewalks.  Final paving 
of roadwork will be completed as soon as the weather warms.  

 
Mr. Schober reported that with regard to the Meadowlands Pump Station 
Force Main, a decision will be requested for a Keystructs Change Order as 
discussed during the last meeting in an amount of $55,240.  This work 
would install the force main associated with the Meadowlands Pump 
Station during the park renovation.  The price estimate had been reviewed, 
and Mr. Schober stated that time was of the essence.  

 
BISHOP Chairman Bishop asked what action was required from the Board.   
 
SCHOBER Mr. Schober responded that approval was requested of the Keystructs 

Change Order for $55,240 to install the 880 feet of pipe. 
 
SCHENCK Mr. Schenck asked whether this action would fix the current problem. 
 
SCHOBER Mr. Schober responded that this project would fix the sewer problem and 

enable the installation of the pipeline within the park boundaries.  Further 
work would be necessary to get from the park to Mt. Zion Road, etc. 

 
SCHENCK Mr. Schenck added that this work was not related to the park and was not 

an addition to the park, but would be done because the equipment was in 
place and that portion of the project could be completed more efficiently.  

 
SABATINI Mr. Sabatini stated that this work had been previously discussed; however, 

approval was needed from the Board.   
 
MR. SCHENCK MOVED TO AUTHORIZE THE STAFF TO PROCEED WITH 
THE CHANGE ORDER FOR THE MEADOWLANDS FORCE MAIN IN THE 
ESTIMATED AMOUNT OF $55,240 FROM KEYSTRUCT CONSTRUCTION.  
MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED.    
 
SCHOBER Mr. Schober reported that the Centrifuge Solids Dewatering Project bids 

had been opened on February 15, 2002.  The bids were reviewed, and a 
recommendation had been made.  Action would be taken on the Agenda 
later during the meeting. 

  
B. Civil Engineer – First Capital Engineering 
 
LUCIANI Mr. Luciani reported that he had submitted his written report but he had 

one brief update.  He referred to Mr. Mike Nazmack’s traffic improvement 
recommendations and reported that a meeting had been held earlier during 
the day of Intermunicipal Coordination Committee for the study of Exits 
16, 18, and 19 on Route 83.  The Haines Road Traffic Study and the 
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Traffic Calming tied nicely into some of the suggestions.  Many options 
were discussed.  Mr. Luciani indicated that he and Mr. Gurreri were in 
attendance.  A few items discussed were improvements to Mt. Rose 
Avenue and there were some suggestions for widening Haines Road.  In 
the public meetings there had been significant opposition to widening 
along Haines Road/Memory Lane.  That information was reflected in the 
meeting.  In addition some discussion took place on connecting corridors 
to some neighborhood areas.  Because of the traffic calming efforts, they 
had been able to place that information into the analysis.  The fact that the 
Township had done the study work was beneficial during that meeting. 

 
GURRERI Mr. Gurreri indicated that there was discussion about putting a road from 

Springwood to Haines. 
 
LUCIANI Mr. Luciani added that would involve York Township, Springettsbury 

Township, and Spring Garden which include a number of options.  The 
meeting was 2-1/2 hours in duration. 

 
C. YSM 
 
MEARS Mr. Mears reported that work was continuing in the park.  Buildings in the 

park are under roof and the court areas are proceeding.  He reported that 
completion of the amphitheater was scheduled for June 1.  Overall the 
project is on schedule.  Mr. Mears provided a full Change Order report 
with amounts included. 

 
MITRICK Mrs. Mitrick asked whether there had been any discussion during the 

project meetings regarding the drought conditions and seeding in the park. 
 
MEARS Mr. Mears responded that it had not been discussed. 
 
MITRICK Mrs. Mitrick indicated it would certainly affect the areas of use. 
 
MEARS Mr. Mears agreed and stated it was good that some of the areas had grass 

pushing through from last year.  He added that it would have to be 
addressed for some of the more critical areas, such as the amphitheater, 
etc. 

 
SCHENCK Mr. Schenck stated he had received many questions from youth asking 

about skateboarding in the park.  He wondered whether the Park and Rec 
Board or the staff had thought about that.  He had seen a park in another 
community where they had structures that appeared to be movable that 
could be put in or taken out.  He suggested that the Park and Rec Board 
and Dave Wendel and his staff could think that through.  Mr. Schenck’s 
thought was that an area should be provided so that other areas would not 
be damaged.  The youth had been quite vocal about it.   
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MEARS Mr. Mears discussed the fact that it had been mentioned during the mass 
planning process.  He added that all of the major playground 
manufacturers are coming out with systems, which provide for that 
activity for a minimum investment.   

 
SABATINI Mr. Sabatini stated that the organization, Penn Prime, of which the 

Township is now a member, was in the process of developing a model 
Policy for Skateboard Parks and developing some guidelines for insuring 
them.   

 
4. ACCOUNTS PAYABLE: 
 
A. Regular Payables as Detailed in the Payable Listing of February 28, 2002. 
B. Keystruct Construction – Park Progress Billing #1-6 - $216,837.32. 
C. Gregory Contractors, Inc. – Old East/West Interceptor – Payment No. 4 - 

$314,850.85. 
D. IETC Electric – Park Progress Billing #4-6 - $13,132.80. 
 
MR. GURRERI MOVED TO APPROVE ACCOUNTS PAYABLE A THROUGH 
D AS PRESENTED.  MR. SCHENCK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
5. BIDS, PROPOSALS & CONTRACTS: 
 
A. Solids Handling Project Bids 
 
SABATINI Mr. Sabatini reported that the Township had accepted bids on the Solids 

Handling Project.  Low bidder was Johnston Construction of Dover.  The 
base bid was $2,892,533.  He stated that Alternate No. 2 was not 
recommended for acceptance, which was for a different type of centrifuge.  
Alternate No. 1 was recommended for acceptance.  Background checks 
had been done, and previous work with Johnston Construction had been 
satisfactory for the Township.  Mr. Sabatini recommended that the Board 
accept and award the bid to Johnston Construction for the base bid and 
Alternate No. 1 for a total amount of $2,892,533. 

 
MRS. MITRICK MOVED TO ACCEPT THE BID OF JOHNSTON 
CONSTRUCTION COMPANY IN A TOTAL AMOUNT OF $2,892,533 
INCLUDING THE BASE BID AND ALTERNATE NO. 1.  MR. BOWMAN WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. Worden & Shewell Plumbing – Change Order #2 - $3,458 (add 50 pound 

grease trap and relocate plumbing for sink). 
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MRS. MITRICK MOVED TO ACCEPT CHANGE ORDER #2 WORDEN & 
SHEWELL PLUMBING IN THE AMOUNT OF $3,458.  MR. SCHENCK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
C. Beshore & Koller, Inc. – 17,500 GVWR 4x4 Stake Body Truck Bid - 

$41,997.80 (price includes trade-in). 
 
SABATINI Mr. Sabatini reported that item 3 was a budgeted item, for which the low 

bidder was Beshore & Koller, Inc. 
 
MR. GURRERI MOVED TO AWARD THE BID FOR A 17,500 GVWR 4x4 
STAKE BODY TRUCK TO BESHORE & KOLLER, INC. IN THE AMOUNT OF 
$41,997.80 INCLUDING TRADE-IN.  MR. SCHENCK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
6. SUBDIVISIONS AND LAND DEVELOPMENT: 
 
A. Chatham Creek (Windsor Township) – Sewer Planning Module A3-67966-

304 – 70,000 GPD 
 
MR. SCHENCK MOVED FOR APPROVAL OF SEWER PLANNING MODULE 
A3-67966-304-70,000 GALLONS PER DAY FOR CHATHAM CREEK. MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. SD-01-09 – Orchard Hills – Time Extension to April 11, 2002 (3/14/02) 
 
MRS. MITRICK MOVED TO ACCEPT THE TIME EXTENTION FOR 
ORCHARD HILLS SD-01-09 TO APRIL 11, 2002.  MR. SCHENCK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
7. COMMUNICATIONS FROM SUPERVISORS: 
 
GURRERI Mr. Gurreri reported that he attended a meeting of the York Area 

Metropolitan Planning Commission where discussion was held on the 
construction scheduled for 2004 at Sherman Street and Mt. Zion Road.   
Money had been removed from this project, but had then been re-
earmarked for it.  Mr. Gurreri made a point that the intersection needed to 
be fixed before the school opened and that it would be necessary for the 
safety of the citizens of Springettsbury Township.  Mr. Gurreri added that 
the Deininger Road project, including the intersection of Rocky Ridge, is 
planned for 2005. 

 
MITRICK Mrs. Mitrick commented to Dave Wendel that the roadwork was an 

important piece of information with regard to the Rocky Ridge Park and 
asked that he stay on top of that. 
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MITRICK Mrs. Mitrick reported that she attended the Transportation Coalition 
meeting.  She reported that they are in the mode to move forward with Mt. 
Zion and Sherman Street. 

 
BISHOP Chairman Bishop commented that it occurred to him that, when he 

reviewed the aggressive program of educational seminars through the 
Recreation Department, an educational program about how the Township 
works might be an interesting opportunity to make available to the people 
in the Township. He did not have much more of an idea than that, but the 
Township has employees, department heads and supervisors that are 
knowledgeable in that regard and residents who are interested in knowing 
how things work.   

 
SABATINI Mr. Sabatini commented that the idea was a good one and was not too 

dissimilar to some of the programs the state had provided on introduction 
to newly elected officials.    

 
SCHENCK Mr. Schenck volunteered to provide input.  He indicated he had a program 

put together which he provided for the Boy Scouts. 
 
SCHENCK Mr. Schenck reported that he was having trouble getting his e-mails 

through to the Township.  He stated that there are some problems going on 
with people with networks and e-mail systems.   
 

SABATINI Mr. Sabatini stated he would follow up. 
 
GURRERI Mr. Gurreri stated that he had the same problem. 
 
8. SOLICITOR’S REPORT: 
 
YOST Acting Solicitor Don Yost reported that he had nothing further to add to 

Solicitor Rausch’s report.   
 
MITRICK Mrs. Mitrick asked Mr. Yost about the Section 202 relating to the 

Planning Commission and whether it was something that the Board 
needed to make a decision on whether the members could receive 
compensation. 

 
YOST Mr. Yost indicated she was correct that they may now receive 

compensation.  It had never been an issue in Springettsbury Township; 
however, it would be a nice gesture to think about doing something like 
that. 

 
BISHOP Chairman Bishop asked whether there was a procedure in view of the fact 

that one of the Planning Commissions requested the Board to approve 
such an action. 
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YOST  Mr. Yost indicated that the Board would have to approve the action. 
 
SABATINI Mr. Sabatini suggested that the timing, if this were to be done, should be 

done by draft Ordinance for the Planning Commission, and if a section 
were to be added regarding compensation, it would be appropriate to do so 
at this point. 

 
GURRERI Mr. Gurreri asked about the Zoning Hearing Board members. 
 
STERN Mr. Stern stated that the Zoning Hearing Board members receive a $150 

Stipend at the end of each year. 
 
MITRICK Mrs. Mitrick stated that she brought it up because there had been an issue 

relating to their mileage.  She did not think it was necessary to decide 
immediately.  However, Mr. Sabatini could provide a recommendation. 

 
SABATINI Mr. Sabatini responded that it would simply involve an amendment to the 

Ordinance authorizing compensation as per Resolution of the Board per 
state law. 

 
BISHOP Chairman Bishop stated that if the Planning Commission were to be 

compensated by such action, the Zoning Hearing Board should be handled 
in like manner. 

 
SABATINI Mr. Sabatini responded that both could be handled and made a part of the 

Ordinance Codification process.  He stated he would prepare 
recommendations. 

 
9. MANAGER’S REPORT: 
 
SABATINI Mr. Sabatini had provided his written report.  He added that the Township 

had won an award for the Pennsylvania Recreation and Park Society for 
the brochure.  This was the second time the Township received this award 
for Best Brochure.  Mr. Sabatini stated that Dave Wendel would be unable 
to attend the award ceremony inasmuch as he would be in State College 
attending some training in risk management for playgrounds.    

 
MITRICK Mrs. Mitrick commented that wall space would be available for such a 

plaque.   
 
SABATINI Mr. Sabatini reported that the York City Sewer Agreement had been 

received and is proceeding through the modification process.  This item 
will be placed on the Agenda for next meeting. 
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SABATINI Mr. Sabatini reported that Ordinance Codification issues were being 
completed and language was being consolidated.  Solicitor Rausch was 
reviewing it and his comments will be provided, at which time it will be 
presented to the Board.  Upon approval the Codifier will be notified to 
proceed with the revisions provide it back to the Township in book form. 

 
SABATINI Mr. Sabatini reported that there had been a number of meetings relating to 

the Central York High School project, as well as Harley-Davidson.  These 
meetings had involved a significant amount of staff time.   

 
MITRICK Mrs. Mitrick commented that she was aware that when there was a 

violation at the Wastewater Treatment Plant and that information had been 
communicated to Dr. Estep’s office at the Central York High School.  
Mrs. Mitrick stated that it was a very good policy inasmuch as the school 
district was being provided feedback on environmental concerns.  She 
encouraged the staff to continue that process. 

 
SABATINI Mr. Sabatini stated that he would make sure the Board received copies.  
 
10. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
 

There were no items for action. 
 

11. ACTION ON MINUTES: 
 
A. Board of Supervisors Regular Meeting – February 14, 2002 
 
MRS. MITRICK MOVED FOR APPROVAL OF THE MINUTES OF THE 
FEBRUARY 14, 2002 BOARD OF SUPERVISORS MEETING AS AMENDED.  
MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
12. OLD BUSINESS: 
 
A. William Sheridan – Appeal of SEO’s Decision (tabled from 1/24/02) 
 
SABATINI Mr. Sabatini reported that he had provided information to the Board 

relating to the issue of repair of the tank, which would trigger permitting 
requirements requiring a second chamber for the septic tank.  He had 
spoken with Mr. Sheridan and DEP.  DEP’s interpretation was that it was 
a structural failure and would need a permit, which in turn would require a 
second chamber.  If it were just a failure of a bracket, an attachment to the 
interior of the tank, a permit would not be necessary.  However, the baffle, 
which failed, was integrated into the construction of the tank itself.  He 
recommended that the Township deny the appeal of Mr. Sheridan and 
require him to comply with the direction of the SEO in repairing the baffle 
and adding the second Chamber to the septic system.  
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GURRERI Mr. Gurreri stated he did not agree.  If the battle is welded into the tank it 

cannot be repaired without replacing and putting another tank in.  If it was 
a bolt on the baffle, a new one could be bolted on, but if you put another 
tank in you need to repair both.  He did not think Mr. Sheridan should be 
required to do that; however, he agreed with the law.   

 
BOWMAN Mr. Bowman commented that the resident doesn’t have a choice. 
 
BISHOP Chairman Bishop clarified that the recommendation was that the Board 

uphold the SEO’s decision and deny the appeal. 
 
YOST Mr. Yost stated he was concerned with the procedure.  He asked several 

questions relating to whether or not a hearing had been held and a 
stenographic record made.   

 
SABATINI Mr. Sabatini responded that a hearing had been held within the Regular 

Board meeting, and the stenographic record was made within the Minutes.  
He added that he had held several meetings with the Mr. Sheridan and 
advised him that a decision would be made by the Board. 

 
YOST Mr. Yost recommended that the Board base its decision on the evidence 

heard during the hearing. 
 
MRS. MITRICK MOVED TO DENY THE APPEAL BY WILLIAM SHERIDAN 
BASED ON TESTIMONY GIVEN AT THE JANUARY 24, 2002 MEETING OF 
THE BOARD OF SUPERVISORS AND REQUIRE HIM TO COMPLY WITH 
THE RECOMMENDATION OF THE SEO.  MR. BOWMAN WAS SECOND.  
MOTION CARRIED.  MR. SCHENCK ABSTAINED AS HE WAS NOT 
PRESENT FOR THE TESTIMONY. 
 
13. NEW BUSINESS: 
 
BISHOP Chairman Bishop stated that the order of the items would be moved in 

order to discuss the Harley-Davidson item E first and allow the engineers 
to leave the meeting. 

 
A. Harley-Davidson 
 
BISHOP Chairman Bishop stated that a request had come before the Board to begin 

the process of condemnation for a portion of the roadway that will be part 
of the significant highway improvements in preparation for the new 
Harley-Davidson plant. 

 
MRS. MITRICK MOVED THAT THE SOLICITOR’S OFFICE DRAFT AND 
ADVERTISE FOR ADOPTION AT THE BOARD’S NEXT MEETING AN 
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ORDINANCE FOR CONDEMNATION OF .4522 ACRES OF LAND ON 
ASSOCIATED WHOLESALER’S INC. AND .4756 ACRES OF LAND OF KEG 
WHITEFORD LIMITED PARTNERSHIP FOR PUBLIC ROAD PURPOSES IN 
CONNECTION WITH THE HARLEY-DAVIDSON KEYSTONE PROJECT.  MR. 
SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
E. Review of 501(c)3 Organization – Park and Recreation 
 
SABATINI Mr. Sabatini stated that over the past year discussions had been held 

regarding doing fund raising for Phase II of the park project.  From those 
discussions on a staff level with YSM consultants, the recommendation 
was made that a 501(c)3 Corporation be established for the purpose of 
funding and supporting the township parks, and specifically broadening all 
the Township parks.  The fact that a number of foundations from which 
funds had been solicited were hesitant to disburse funds to anything other 
than a 501(c)3 Corporation.  This group would act as a soliciting vehicle.   
Mr. Sabatini stated that permission was needed from the Board to proceed 
with preparation of paperwork and by-laws.  He added that it would not be 
a  short process, as learned with the approval process for the Fire 
Company 501(c)3 certification.  He asked for feedback from the Board on 
the idea.  A gift catalog had been drafted as a general idea with pricing 
structures.  Mr. Sabatini stated that Karen Edwards had designed the 
catalog and she was present to answer the Board’s questions.  

 
MITRICK Mrs. Mitrick asked Karen Edwards whether she had knowledge of the 

success rate of any other municipalities with such an effort.   
 
EDWARDS Ms. Edwards responded that a similar one was Lancaster City, which had 

started the Long’s Park Amphitheater Foundation to raise funds 
specifically for that.  Harrisburg City also had established a Foundation for 
parks and recreation.  She did not have a lot of information on their 
success.  It would become a long-term vehicle to have annual income 
earmarked for the parks. 

 
SABATINI Mr. Sabatini reported that the success in Harrisburg had been tremendous.  

Their entire park system had been renovated based on the success of their 
foundation. 

 
GURRERI Mr. Gurreri stated that the amphitheater would be a big item. 
 
EDWARDS Ms. Edwards responded that discussions had been held with some 

individuals with regard to support for the amphitheater.  The individuals 
would not make a contribution unless it was through a 501(c)3.   

 
SCHENCK Mr. Schenck asked what would the Township be giving up.   
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EDWARDS Ms. Edwards responded that it would act as a vehicle to receive 
contributions from individuals, businesses and foundations.  Once the 
bylaws would be established as to what the purpose is, i.e. solely for the 
parks and once those donations come in, they cannot be used for any other 
purpose. 

 
SCHENCK Mr. Schenck asked whether there would be any conflict with normal 

funding.   
 
EDWARDS Ms. Edwards responded that, in the process of putting together bylaws, 

that would be explored.   
 
GURRERI Mr. Gurreri wondered how much money it would take.  A lot of money 

was being spent on the park.  He indicated he liked the idea.   
 
EDWARDS Ms. Edwards responded that it would depend on how it were structured.  

She posed a scenario such as an opportunity for a business to put its logo 
on the in-line hockey rink.  That would be on going for a certain period of 
time, and then the rink is going to be resurfaced.  That same company 
would have the right of first refusal to pay that cost again.  That would be 
ongoing for businesses.  For individuals, there might be  annual 
memberships, special events, and private concerts for members only.  
There are certain benefits that can be given back to the membership.   

 
GURRERI Mr. Gurreri commented that some will give only so much and that’s it. 
 
EDWARDS Ms. Edwards added that some items would be that way, such as a park 

bench or a tree. 
 
SCHENCK Mr. Schenck commented that a board would have to be created.   
 
EDWARDS Ms. Edwards agreed.   
 
SABATINI Mr. Sabatini mentioned that he had asked Dave Wendel to speak with the 

Park and Rec Board and they are supportive of the 501(c)3 Corporation to 
provide finances to the Park & Rec program. 

 
BISHOP Chairman Bishop asked whether there was any dissension or negative 

reaction from the Park and Rec Board. 
 
WENDEL Dave Wendel responded that the Board had been very enthusiastic about 

it.  If the role of the Board could be expanded along with their 
participation, that would give them more ownership of the park and what 
they are doing with the park.  There had been some expression of 
dissatisfaction with the way things had been done.  This is one way for 
them to get their hands on it.  They were excited about the opportunity. 
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MITRICK Mrs. Mitrick stated that she liked Karen Edwards’ approach to this where 

it would support all of the parks.   
 
EDWARDS Ms. Edwards commented that as a Township the service is provided to the 

community as a whole.  There are parks that need some improvement.  
When the community becomes involved, especially with contributions and 
financial support, they get that sense of ownership, and knowing that it’s 
not just going to be just this park, people that live in another neighborhood 
are more comfortable making a contribution.  The Township may focus on 
specific areas, so next year’s project could be the Springettsbury Park.  
The year after that it might be Fayfield or Rockburn, while there is 
ongoing fund raising throughout the year. 

 
MITRICK Mrs. Mitrick indicated that this begins to establish a master plan for all of 

the parks.   
 
SABATINI Mr. Sabatini reported that one of the objectives for programs and goals for 

2002 was the Neighborhood Park Pilot program; the second was 
developing implementation for a long-range plan to refurbish the 
Township parks.  Further ahead, the Board had mentioned about a year or 
year and a half ago, that once the park project was complete, a review of 
the overall park system should be done. 

 
GURRERI Mr. Gurreri asked what the cost would be to establish the 501(c) 3.   
 
SABATINI Mr. Sabatini responded that it could cost up to $5,000 to prepare and 

submit it. 
 
YOST  Mr. Yost stated he thought it could be done for $1,000. 
 
EDWARDS Ms. Edwards mentioned that she had secured some sample by-laws from 

the Longs Park Foundation and was in the process of getting Harrisburg’s.  
She indicated they would try to model after those who had done this 
successfully rather than start from scratch. 

 
GURRERI Mr. Gurreri asked whether she had thought of having the Rec Board being 

the Board. 
 
EDWARDS Ms. Edwards responded that she was not sure if that was appropriate, but 

she felt that representation would be important with a board made up of 
community representatives. 

 
MITRICK Mrs. Mitrick added that she thought it might be good to consider some of 

the people on the initial task force for the parks, who were very interested 
at that time. 
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GURRERI Mr. Gurreri added that the Rec Board are the people who are interested in 

the park. 
 
EDWARDS Ms. Edwards agreed, but she did not think it should be limited to the Rec 

Board.  She stated that part of the reason for establishing a foundation is to 
fund raise, and part of being a board member on the 501(c)3 organization 
is that an individual has a fund raising obligation.  People should not only 
have an interest and a desire and care about it, but also you want people 
that may have had some fund raising experience on other 501(c)3’s or 
have some connections that they would be willing to use to try to raise 
some funds. 

 
GURRERI Mr. Gurreri commented that there would have to be a limit.  He asked her 

how many people she thought should be on the Board.  He asked whether 
there should be someone from the Township on the board. 

 
EDWARDS Ms. Edwards responded that that could be established in the bylaws.  She 

stated that she sits on the board of a non-profit organization, and there are 
10 members.  She stated that there could be a key representative liaison 
contact, which would not necessarily be a voting board member.  A 
Township employee would be a conflict. 

 
BISHOP Chairman Bishop asked who elected the board members in the Lancaster 

501( c )3.  
 
EDWARDS Ms. Edwards responded that there were three different categories made up 

of representatives of service clubs, Lancaster City and community 
members.   

 
MITRICK Mrs. Mitrick felt it would be appropriate to have a member of the Board of 

Supervisors and added that she would love to share in it, even if it were in 
a fund raising capacity.   

 
SABATINI Mr. Sabatini stated that he was looking for concurrence that the Board 

thinks it is a good idea and to proceed with application and drafting of 
bylaws. 

 
SCHENCK Mr. Schenck commented that the work would be in the bylaws. He 

thought getting the corporations would be fairly cut and dry.  The board 
needed a place to start and what this would look like.   

 
BISHOP Chairman Bishop stated that he would like to determine some type of 

indicator as to whether the community would buy into the idea.  He 
commented on the study a few years ago, which indicated that raising 
money for a park was a bad idea and that the community was not going to 
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support that.  Mr. Bishop was not yet convinced that a 501(c)3 was a big 
enough difference from that. 

 
EDWARDS Ms. Edwards responded that she had read through the Newton Group 

survey.  She stated that the survey had studied a $5 million capital 
campaign.  She did not believe that the results of that study could be used 
to indicate community support for a charitable foundation.  She suggested 
that if the board really wanted to measure that, the staff would have to 
look at doing a smaller survey and perhaps talk to some focus groups.  Ms. 
Edwards stated that the waters had been tested last summer with getting 
sponsors for concerts.  She had not come on board until the end of April, 
but they had been able to raise $3,200 in a very short period of time for the 
concerts.  She had been fairly pleased with those results with very little 
effort.  She envisioned that when the amphitheater was in place, 
businesses particularly would be interested in sponsoring a concert or 
event. While those efforts could be done without a 501(c)3, it would just 
make things a little bit easier. 

 
GURRERI Mr. Gurreri commented that the Township had tried to secure a large 

amount of money before, but this was different, to be able to put your 
name on something.  He liked the idea.   

 
MITRICK Mrs. Mitrick commented that there is a lot of interest in the park within 

the community because the residents could see it happening.  That might 
set a different tone than what had been set by the Newton Group. 

 
EDWARDS Ms. Edwards stated that several “feelers” had been placed in the 

newsletter, along with one newspaper article.  Channel 27 did a story on 
the park where it was mentioned that in Phase II the Township would look 
for some community support.  There had been no negative comments 
received.   

 
BISHOP Chairman Bishop stated he felt it was a good enough idea to look into.  He 

added that he agreed with Mr. Schenck that he would like to see outline of 
how it might work and how many people have to go on the board, etc.  He 
added that this would be taking something away from the governing body, 
and therefore, taking something away from the people of Springettsbury 
Township.  The Supervisors need to know how that’s going to work. 

 
EDWARDS Ms. Edwards indicated she would draft the bylaws.  She added that, as an 

example with the Hospital Foundation, ultimately the Wellspan Board had 
the final decision. 

 
GURRERI Mr. Gurreri asked how much time she would have to spend doing this.  He 

felt the Township ought to proceed with this program and not wait. 
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EDWARDS Ms. Edwards responded that putting a sample bylaws outline or draft 
together would not take much time.  Realistically, if we’re hoping to start 
Phase II shortly after the end of summer, she would have liked to have 
started a year ago.   

 
BISHOP Chairman Bishop suggested that she put an outline together, put it into a 

document or presentation form, and float it as a trial balloon, such as 
presenting it to Sertoma Club, or do a press release.   

 
EDWARDS Ms. Edwards indicated that Sertoma had already been very supportive. 
 
BISHOP Chairman Bishop added that it would provide a “buy in” along the way.  If 

there are mine fields, they will be found before moving ahead.   
 
MITRICK Mrs. Mitrick agreed with Mr. Bishop.   
 
BISHOP Chairman Bishop asked whether she could provide something to the board 

next month.   
 
EDWARDS Ms. Edwards responded that she would do so. 
 
Consensus of the Board was to move forward with a draft bylaws and structure. 
 
A. Review of Public Facilities Policy 
 
SABATINI Mr. Sabatini reported that a draft policy had been provided to the Board, 

and he was looking for feedback.  
 
SCHENCK Mr. Schenck stated that he thought the clause on insurance and 

indemnification basically made the building unusable.  The Tuesday night 
ladies bridge club could not meet in the farmhouse. 

 
BISHOP Chairman Bishop commented that the statement “for non-Township use” 

would include everybody, such as the Boy Scouts, the Central Watch 
Committee.  

 
SABATINI Mr. Sabatini stated that they had tried to balance between outside groups.  

He added that the document was just a draft for review, but consistency 
was one of the most important items in a policy.     

 
SCHENCK Mr. Schenck did not agree.  He referred to the underlying fear of activities 

that happened in York City.  He stated he would have no trouble refusing 
someone the use of the facility.  He had a problem with denying the 99% 
of good residents of Springettsbury for fear of the 1% that would cause 
problems.   
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SABATINI Mr. Sabatini stated that Solicitor Rausch had not commented on the policy 
structure or on the insurance issues.  His comments related more to the 
fact that it read together as a basic legal document.   

 
GURRERI Mr. Gurreri agreed with Mr. Schenck but asked how the ladies club could 

use the facility.   
 
SABATINI Mr. Sabatini responded that it would be a policy issue. 
 
MITRICK Mrs. Mitrick stated that she felt item number 10 should be re-examined.  

She agreed with Mr. Schenck as well, it excludes the people or groups that 
this Board had hoped would be able to utilize that building. 

 
SABATINI Mr. Sabatini stated that there was a provision to waive it. 
 
MITRICK Mrs. Mitrick thought that would be dangerous and she was concerned 

about it.  She felt it should be more specific. 
 
BISHOP Chairman Bishop mentioned that if that could be waived, then any 

unwanted group could be eliminated.  There would be nothing different 
legally.   

 
MITRICK Mrs. Mitrick reiterated that she would further encourage Mr. Sabatini to 

consult with Mr. Schell at Martin Library because that was a very specific 
issue that they have studied and they had come up with a solution. 

 
YOST  Mr. Yost mentioned that the library was a private, non-profit corporation. 
 
SABATINI Mr. Sabatini stated that he had received their policy statement and had 

incorporated some of those provisions.   
 
MITRICK Mrs. Mitrick stated she thought the draft document was a good start but 

her concern was with item 10.  She suggested that Mr. Sabatini sit down 
with the Solicitor and rework that so that groups that were intended to be 
able to use that be able to do so. 

 
SABATINI Mr. Sabatini responded that he would do so.   
 
BISHOP Chairman Bishop questioned whether it was the intention of the Board to 

exclude any groups or to do whatever would be necessary to maintain 
public safety in our facility in Springettsbury Township. 

 
SCHENCK Mr. Schenck stated that he had no desire to exclude groups.  He would 

have a desire to say no when he thought there were valid reasons to say 
no.  He was not sure how to identify that, but he would recognize it.   
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SABATINI Mr. Sabatini stated that his first intention was to establish a pecking order.  
He posed the following questions: 
• Who gets first rights to the facility? 
• Establish a process to determine that?   
• Who do you want to have use it?   
• Should it be only for Township groups?   
• How do you recognize Township groups?   
• Is it the Township resident who must be the applicant?  
• Do the majority of participants in this meeting have to be from the 

Township? 
 

GURRERI Mr. Gurreri asked Mr. Yost whether the Township could specify the 
activities legally.   

 
YOST  Mr. Yost responded that he thought that was possible.   
 
SABATINI Mr. Sabatini added that it must be consistent and apply to every group.   

The Township could not judge a group’s policies or membership or cause. 
 
MITRICK Mrs. Mitrick stated that there were lessons learned from the library.  

Having a Township resident make the application for use could easily be a 
camouflage.  She would like to think very positively for the use of the 
facility and would not want to establish a policy out of fear.   She thought 
a policy should be established that would promote the use of our facility.  
The reality that something might occur that this Board might not choose 
would be something that we have to live with and face if we are going to 
open up the facilities to the public. 

 
SABATINI Mr. Sabatini agreed that it is a risk and the Board would need to assess 

whether it is willing to take that risk.   
 
SCHENCK Mr. Schenck stated that, in order to get this moving, determine where that 

threshold is.  He indicated that there would have to be a line allowing the 
most flexibility but also allows the rights.  The draft presented is not there.  
He asked Mr. Sabatini to come back with some recommendations that 
would move closer to how far can we go, and still allow rights to groups.   

 
GURRERI Mr. Gurreri commented that he felt it was opening a can of worms. 
 
SCHENCK Mr. Schenck stated that it was a shame that a public facility can’t open up 

to good people when there’s a tenth of a percent that to worry about.  He 
added that where they were today, the building might as well have been 
bulldozed. 

 
GURRERI Mr. Gurreri agreed (emphatically) with Mr. Schenck. 
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MITRICK Mrs. Mitrick stated that on a broader scale, the Board needed to keep in 
mind that groups might request the use of the amphitheater or the picnic 
pavilion, and there is a basis for consistent language. 

 
Consensus was to proceed with writing the policy up but to limit the exposure. 
 
B. Review of Wage and Salary Policy 
 
SABATINI Mr. Sabatini stated that he had submitted the policy to the Board several 

months ago.  Feedback from the Board was requested, but no action at this 
time. 

 
SCHENCK Mr. Schenck commented that the Cost of Living raise was considered an 

automatic raise.  Mr. Schenck was not sure he was ready to approve a 
guaranteed raise and added that the Township had given consistent raises 
every year. 

 
SABATINI Mr. Sabatini stated that a Cost of Living Adjustment may be granted.   
 
BISHOP Chairman Bishop agreed with Mr. Schenck.  He indicated it appeared to 

him that bonuses for non-unionized employees are at the sole discretion of 
the Township Manager. 

 
SABATINI Mr. Sabatini responded that it was his understanding that it would be on 

the advice and comment from the Board.  It would be initiated by him as 
Township Manager. 

 
BISHOP Chairman Bishop commented that it did not state that. 
 
SABATINI Mr. Sabatini responded that he would rework the language indicating that  

bonuses must be approved by the Board of Supervisors. 
 
MITRICK Mrs. Mitrick commented on the statement that indicated to “grant a one-

time bonus to an employee.”  She stated that if she were an employee and 
did something absolutely fantastic this year and four or five years later, 
she made an even larger effort, she would not receive a bonus.   

 
SABATINI Mr. Sabatini stated that the meaning behind the one-time bonus was that it 

would not be an every-year bonus.  There is no expectation that there will 
be annual bonuses for employees. 

 
BISHOP Chairman Bishop stated that it did sound limited. 
 
SABATINI Mr. Sabatini indicated he would eliminate the words, “a one-time” and 

state “may grant a bonus to an employee for meritorious service.” 
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BISHOP Chairman Bishop asked about the status of the Cost of Living Adjustment.   
 
SABATINI Mr. Sabatini responded that the non-unionized employees, excluding 

himself, were given the 2.35% Cost of Living increase on the first pay in 
January as per direction from the budget process.  Any merit increases will 
be retro back to the first of the year. 

 
BOWMAN Mr. Bowman asked whether merit increases had been given to everyone in 

the past.   
 
SABATINI Mr. Sabatini responded that there had never been a policy and that it had 

never been split between Cost of Living and Merit increases.  The policy 
will separate the two. 

 
MITRICK Mrs. Mitrick stated that a review of the policy shows almost to the extent 

that the Board only has input on the unionized people.  She felt the need to 
be cautious with that.  Some of the other things are already established, 
and she would not want to nit pick nor hammer non-unionized employees. 

 
BOWMAN Mr. Bowman commented that only 25% are non-union people. 
 
SABATINI Mr. Sabatini stated that, while this is not the full package, this was a 

building block and will tie in the performance management system, which 
is used for merit increases and salary structure with minimums and 
maximums for the position.  Mr. Sabatini asked that, when the policies are 
established on the Board level, they would be passed by Resolution.   

 
BISHOP Chairman Bishop asked whether there was a salary schedule that would 

accompany the policy.   
 
SABATINI Mr. Sabatini responded that it was not yet completed.  At this point he was 

just looking for feedback.   
 
C. Appointment of Park and Recreation Board Member 
 
BISHOP Chairman Bishop stated that the Board had interviewed two candidates 

prior to our last meeting.   
 
MITRICK Mrs. Mitrick asked how many people serve on the Park and Rec Board.  

She asked whether the size of the Board was set by Resolution. 
 
SABATINI Mr. Sabatini responded there were seven people.  At this time there is one 

vacancy open through the resignation of Lou Skeparnias, whose term was 
to be ended at the end of 2001.  A Resolution set many years ago set the 
number of members, and he recommended that it be kept at seven.   
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MITRICK Mrs. Mitrick indicated that the Park and Rec Board had a large task set 

before them.  She would not be opposed to enlarging it by two.  There 
were two very different people interviewed with different backgrounds 
and interests.  She felt they would both contribute significantly at this 
time.  There would be one extra member. 

 
SABATINI Mr. Sabatini stated that he had prepared a draft Ordinance as part of the  

Codification process, which maintained the number at seven.  He indicated 
if the Board desired to change the number, now would be an appropriate 
time.   

 
MITRICK Mrs. Mitrick stated that there were a lot of neighborhood parks for the 

Board to oversee, not just the new park.  She proposed that the Board be 
enlarged to nine members.    

 
BISHOP Chairman Bishop indicated he did not have a problem with nine, but he 

felt the Board should determine what the Park & Rec Board had 
accomplished.  From  Mr. Skerparnias’ resignation, his letter indicated he 
felt they didn’t really have anything to do and didn’t have any input in 
anything anyway.  Chairman Bishop commented that he would rather have 
seven frustrated people than nine frustrated people.     

 
SABATINI Mr. Sabatini stated that it was being changed as they are the ones that are 

working as a sounding board and getting advice regarding use policies. 
 
BISHOP Chairman Bishop suggested to ask the Rec Board members whether they 

think they would be better off with nine or seven.   
 
MITRICK Mrs. Mitrick commented that as she recalled Mr. Skeparnias’ letter, the 

frustration was more on the Board responding to their discussion because 
in reading their Minutes they’re out there looking at parks and making 
recommendations for a wide variety of subjects at their meetings.  She felt 
the frustration was more that the Board of Supervisors was not responding 
to their discussions.   

 
GURRERI Mr. Gurreri stated that was what Mr. Sabatini had indicated.  They are 

frustrated.  They have better things to do than sit on this Board and make 
decisions and getting shot in the foot.  They don’t have the authority to do 
anything. 

 
SABATINI Mr. Sabatini stated that if that was the Board’s direction, he would be 

happy to relay that question to the Board on what they feel is a comfort 
level, seven or nine.  He also will address Mr. Bishop’s concern about 
what are they doing, as well as show how the method of using the Board is 
being changed.    
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MITRICK Mrs. Mitrick suggested to hold the letter of non-appointing until a 

response was learned from Park & Rec if only one was going to be 
appointed.   

 
BISHOP Chairman Bishop suggested to just tell the truth that the Supervisors felt 

they were such good candidates that we are looking into the possibility of 
expanding the Board. 

 
MR. GURRERI MOVED TO APPOINT GILBERT CHAPMAN TO THE PARK & 
REC BOARD FOR A FOUR-YEAR TERM UNTIL THE FIRST MONDAY IN 
JANUARY, 2006.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
D. Consideration of Membership in PA League of Cities and Municipalities 
 
SABATINI Mr. Sabatini stated that during some previous discussions it had been 

mentioned about where the Township’s interests lie in becoming a 
member in different organizations.  One of the discussions centered 
around whether or not it would be useful for the Township to expand our 
state-wide memberships from just PSATS to also include the PA League 
of Cities and Municipalities (PLCM).   

 
Mr. Sabatini’s points are summarized below: 
 
• Springettsbury Township is one of the largest communities in Pennsylvania, and very 

similar in size to other municipalities belonging to PLCM, such as Carlisle, 
Chambersburg, Gettysburg, New Freedom, Shippensburg, Harrisburg, Millersville, 
Lancaster, and Lebanon.   

• Springettsbury holds a very strong relationship with the League of Cities due to a 
number of programs including the Penn Prime program and others. 

• PLCM provides legislative representation, as well as a number of training 
opportunities.   

• There are common interests with the larger townships for which PLCM can represent 
Springettsbury.  

• Special 50% discounts are in effect, along with other program discounts on 
participation in their programs of $698.00 for this year.  At the 50% discount the 
membership would be $3,758.71.   

 
BISHOP Chairman Bishop asked whether it would be pro-rated for 2002 since it’s 

already March. 
 
GURRERI Mr. Gurreri asked what it would do for Springettsbury Township? 
 
SABATINI Mr. Sabatini indicated that it would be an information clearing house.  It 

also does a very good job of representing the bargaining unit of PSATS.  
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He would not recommend leaving PSATS.  That relationship was 
important to continue.  He asked for feedback from the Board. 

 
BOWMAN Mr. Bowman asked what it would really do for $7,500.  
 
SABATINI Mr. Sabatini stated that it would enhance legislation. 
 
GURRERI Mr. Gurreri commented that Springettsbury had good representation 

through Mike Waugh, Stan Saylor and Todd Platts.   
 
BOWMAN Mr. Bowman stated that he had attended some of the sessions.  He thought  

it was very interesting and informative.  He indicated he would be 
attending a PSATS meeting on Saturday.   

 
SABATINI Mr. Sabatini asked for the Board’s direction.  He stated there was no 

obligation to a long-term commitment. 
 
BOWMAN Mr. Bowman suggested to join just for one year.   
 
BISHOP Chairman Bishop stated that there would not be a commitment to the three 

years from 2003 to 2005. 
 
SABATINI Mr. Sabatini commented that through the information I received from the 

membership director there, is no need to stay if it was not worthwhile.    
 
GURRERI Mr. Gurreri’s thought was to pass the opportunity.  He indicated the 

Supervisors should be more active in PSATS. 
 
SCHENCK Mr. Schenck commented that he would not mind trying it as long as 

everyone clearly understood that it would be brought back prior to it being 
automatically continued.   

 
SABATINI Mr. Sabatini indicated he would place it in his tickler file for November.   
 
Consensus of the Board was approval to join the PA League of Cities and 
Municipalities for a 12-month commitment.   
 
E. Other Items 
 
MITRICK Mrs. Mitrick asked to have the final Land Development 99-04 on the next 

Agenda. 
 
 
14. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 8:55 p.m. 
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Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
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The Board of Supervisors of Springettsbury Township held a regular meeting on 
Thursday, February 14, 2002 at 7:00 p.m. at the Township Offices located at 1501 Mt. 
Zion Road, York, Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman  

Lori Mitrick 
   Nick Gurreri 
   Bill Schenck  
   Mike Bowman 
 
ALSO IN 
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   Mike Schober, Environmental Engineer 
   John Luciani, Civil Engineer 
   Andy Mears, YSM 

Dave Eshbach, Police Chief 
Mark Hodgkinson, Wastewater Treatment Plant 

   Dori Bowders, Manager of Administrative Operations 
   Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7 p.m.  He asked Mr. 

Gurreri to lead the Pledge of Allegiance. 
 

A. Pledge of Allegiance 
 
GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 
2. COMMUNICATION FROM CITIZENS: 
 
A. Introduction of Darrell Auterson, President and CEO of the York County 

Economic Development Corporation 
 
BISHOP Chairman Bishop reported that Mr. Sabatini would make an introduction. 
 
SABATINI Mr. Sabatini stated that a significant transition had taken place within 

York County due to the retirement of David Carver, President and CEO of 
the York County Economic Development Corporation.  Mr. Darrell 
Auterson had been selected for the position.   

 
AUTERSON Mr. Auterson thanked the Board for the opportunity to attend and meet the 

Board members personally.  He hoped this would be the beginning of a 
long and fruitful relationship.  He stated that he believed in partnership 
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and inclusion and that he is a coalition builder.  He had recently met with 
Mr. Stern and had been pleased with the reception.  He looked forward to 
working closely with this Board and the staff of Springettsbury Township.  
He indicated that he would be of service in any way to the Township.   

 
MITRICK Mrs. Mitrick asked him whether Mr. Stern had provided him a tour of the 

former Caterpillar property. 
 
AUTERSON Mr. Auterson stated that he had seen the Caterpillar property, but not with 

Mr. Stern.   
 
MITRICK Mrs. Mitrick stated that Springettsbury was anxious to do something with 

it. 
 
AUTERSON Mr. Auterson stated he would want to play whatever role possible to help 

to facilitate that. 
 
GURRERI Mr. Gurreri thanked Mr. Auterson for attending the meeting. 
 
B. Scott Wagner, Penn Waste, Inc. 
 
BISHOP Chairman Bishop observed that Scott Wagner, Penn Waste, Inc. was not 

available for a report.  He explained that a new garbage contract had 
recently been approved, and the new garbage hauler would be on the 
Agenda for several months in order to keep up to date on the activities 
within the Township. 

 
SABATINI Mr. Sabatini reported that for each two-week period the numbers of 

complaints continued to drop for the previous period.  They had received a 
very small number, which is consistent with a long-time contract.  He 
provided an example of the new recycling containers at $5.69 each.  The 
Recycling Committee had been included in the review, and the County 
and State Department of Environmental Protection would fund 90% of the 
cost of the containers.  It is 40% larger than the existing recycle containers 
and a better quality.  The cost will be $5,000, which is in the budget and 
will be ordered before the end of the month. 

 
SCHENCK Mr. Schenck asked whether the Recycling Committee had seen the 

containers. 
 
SABATINI Mr. Sabatini reassured him that they had and were in favor of the item.   

He added it was made of a low density polyethylene, which would be very 
durable.  The recycling Committee recommended hunter green. 

 
C. Communities that Care 
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BISHOP Chairman Bishop reported that a late Agenda item came forward about 
Communities that Care. 

 
ESHBACH Police Chief Dave Eshbach introduced Cathy Shaffer, President and Jim 

Sneddon, a Consultant with York Suburban Communities that Care.  
Pennsylvania Commission on Crime and Delinquency (PCCD) will filter 
money through a municipality to Communities that Care.  The money 
must come through a municipality.  The municipality can help disburse 
that money or the municipality can simply filter it through by doing some 
check writing for bills.  Mr. Sabatini felt it would not be difficult for 
Springettsbury.  This would entail money received from businesses and 
held by the Township.  A special account would be established in the 
Finance Department to disburse funds similar to the Fire Company.  
Someone from CTC would approve the expenditure and sign off on it, 
then pass it through the Finance Department and they would cut the 
checks, which might amount to three or 4 a month.  What they were 
asking for was signatures on the grant application, due February 15, 2002.  
The amount of grant money would be $150,000 over three years, which 
would be sent to Springettsbury Township and would pass through the 
Township to CTC by the procedure set up to disburse finances. 

 
SNEDDON Mr. Jim Sneddon provided some additional information: 

 
• There are 13 Communities that Care groups in York County 

defined by school district boundaries.  Springettsbury has two with 
Central and York Suburban.   

• The grant application was for an implementation grant to provide 
programs for kids and families.   

• There is a 24-member prevention board of which Mr. Gurreri and 
Chief Eshbach are members.   

• The CTC is confined as to how the money can be spent by what it 
has in its grant; it must follow the guidelines and the amounts of 
the grant.  Quarterly reports are filed with the state as to how the 
money is spent and the status of grant funding as well as the 
objectives of their particular program.  It is closely monitored.   

• Some of the proposed programs include a summer peace camp at 
Central, a blueprint program for middle school kids, and bullying 
at York Suburban.  

• Risk factors for York Suburban re/community laws and norm.  
York Suburban is planning to put together an effort to take a look 
at all the laws and norms and will beneficial for the community as 
a whole. 

 
SCHENCK Mr. Schenck asked whether this had been passed through Jack Hadge in 

the Finance Department and Solicitor Rausch. 
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RAUSCH Solicitor Rausch stated that he had to sign off on the grant application and 

this would be just a pass through effort.    
 
SABATINI Mr. Sabatini stated that Mr. Hadge left his office shortly before the matter 

came to his attention.  Just from what it encompasses, he did not think 
they would be doing reports; rather they would be useful as a means for 
paying their bills, or an organization that acts as a bookkeeper.   

 
SCHENCK Mr. Schenck asked who else would be competing for the funding for the 

grants. 
 
SNEDDON Mr. Sneddon responded that there were no other groups left to be raised in 

York County so there would be no competition. 
 
GURRERI Mr. Gurreri stated that the grants are for the first three years of the 

program.  Springettsbury would only be doing this for three years. 
 
ESHBACH Chief Eshbach indicated that Springettsbury currently is in the process of 

becoming part of the York County umbrella where one whole group 
would be raising money for one group. 

 
SCHENCK Mr. Schenck commented that municipalities and school districts would be 

doing this as one unit. 
 
SNEDDON Mr. Sneddon responded that would be correct to a certain extent.  A 

multiple number of options had been reviewed.  They had already 
approached the County to seek favorable comments to be entertained for 
next year’s budget period.  Some municipalities in the Red Lion area had 
made contributions of $1,000, but for the most part, they have not 
approached municipalities.  School districts should see the value of this 
because they had seen it working for three years. 

 
GURRERI Mr. Gurreri stated it is an excellent program and he commended Cathy 

Shaffer for chairing it. 
 
SHAFFER Mrs. Shaffer stated that they had some community meetings and had 

received very positive comments from it.  At the last meeting there were 
50 parents of students in the system. There is a lot of misconception of 
what the police can and cannot do.  It truly is a community effort.  
Different agencies, as well as places of worship are involved.  There is a 
very diverse group of people that are helping to bring this effort in.  
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ESHBACH Chief Eshbach responded that the municipalities work very closely 

together, and it is considered an investment in the community.   
 
GURRERI Mr. Gurreri asked Solicitor Rausch whether there would be any liability.  

He commented that they have a Treasurer, and he asked whether they 
would be covered under our umbrella. 

 
RAUSCH Solicitor Rausch responded that he did not think so.  It would not be 

related to the Township.  The responsibility would be simply handling 
check requests.  CTC does the quarterly reports and will be giving copies 
to the Township. 

 
MITRICK Mrs. Mitrick stated that she was aware that Springettsbury Township’s 

approval was needed for this effort.  She added that she knew of the 
program and thought it to be an excellent program.  She stated it was a 
compliment to Springettsbury to have them come to us. 

 
GURRERI Mr. Gurreri agreed with Mrs. Mitrick. 
 
RAUSCH Solicitor Rausch suggested a motion to authorize the action. 
 
MR. SCHENCK MOVED TO AUTHORIZE THE APPROPRIATE TOWNSHIP 
OFFICIALS TO PARTICIPATE AND SIGN THE GRANT APPLICATIONS FOR 
THE GOVERNOR’S COMMUNITY PARTNERSHIP PROGRAM.  MR. 
GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
D. Citizen Suggestion – Exit 18 
 
GURRERI Mr. Gurreri introduced Mr. Mike Nazmack, an engineer who had come up 

with a plan for Exit 18.  He and Mr. Gurreri had visited with Mike Waugh, 
who suggested it be shared with PennDot as well as the Springettsbury 
Township Board. 

 
NAZMACK Mr. Nazmack provided handouts for the Board’s review.  He presented a 

plan, which he had presented about seven years ago to the community.  It 
was thought to be a good idea then and should be brought up again in five 
to 10 years.   He presented his plan to the Board members, who expressed 
their basic understanding and approval of his idea. 

 
GURRERI Mr. Gurreri thought that the plan should be provided to PennDot for their 

review.  He indicated that there are Traffic Calming efforts going on in the 
Township.  He encouraged Mr. Nazmack to attend those meetings.   

 
3. ENGINEERING REPORTS: 
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A. Environmental Engineer – Buchart Horn, Inc. 
 
SCHOBER Mr. Schober provided an update to his written report.  The East/West 

Interceptor project continued to move forward with a minor problem with 
a York veterinary business.  The contractor started work and one of the 
clients could not get in.  The driveway was opened up.  The contractor will 
be there during the night in order to not bother the businesses. 

 
The Raw Pump Drives project was completed.  Bugs are being worked out 
at this point. 

 
Solids Dewatering Project bids tomorrow at 11 a.m. here at the Township.  
Five bidders are expected along with five good prices.  He will report 
more on that in two weeks. 

 
JIM Jim, a representative of Gregory Contractors, stated that they had a flag 

man there at the veterinary clinic directing traffic on the main highway.  
and two people getting traffic in and out of that parking lot.  To their 
knowledge they felt there was not a major hindrance.   

 
SCHOBER Mr. Schober added that Jim was correct, they responded right away to help 

people in and out. 
 
JIM Jim commented that they try not to cause any problems to any of the 

businesses; they do not want to keep any customers away.  He added they 
follow traffic by-laws set up by PennDot standards. 

 
BISHOP Chairman Bishop thanked him and stated that the Board had been kept 

informed of the process.   In general, at least from his impression, Gregory 
Contractors had been very responsive to the needs of everyone along the 
way. 

 
B. Civil Engineer – First Capital Engineering 
 
LUCIANI Mr. Luciani commented on Mr. Nazmack’s proposal and stated he 

understood exactly what the intersections and concepts were.  He 
appreciated his providing something in writing in order to follow up.  
Some of those issues already had been discussed at Tuesday evening’s 
traffic meeting. 
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Mr. Luciani provided two updates on the Haines Road traffic discussion.  
He had received a call from a PennDot consultant with regard to studying 
the interchange at Memory Lane and Whiteford Road.  They asked for 
some topographic plans of ongoing projects.  He had responded with 
copies of the topography for Caterpillar, Diehl Toyota and a few others.  
Mr. Sabatini already had received some responses from people who had 



SPRINGETTSBURY TOWNSHIP  FEBRUARY 14, 2002 
REGULAR MEETING  APPROVED 

received flyers for the traffic meeting.  The results indicate to PLEASE 
put the traffic light at Haines Road either at 7th or Cambridge to allow a 
left-turn out of there with the main concern of public safety. 

 
SCHENCK Mr. Schenck asked about the location of the Township line near the stream  

relating to the York Water Company.  His question related to an item in 
Mr. Luciani’s written report. 

 
LUCIANI Mr. Luciani responded that the Township line was in the center of Mill 

Creek.  The physical access for that is in Spring Garden Township. 
 
C. YSM 
 
MEARS Mr. Mears reported that an update on the park was that the weather had 

been favorable, however, the work was running a few weeks behind.  A 
progress meeting had been held and the work schedule was discussed.  It 
was not determined to affect the ultimate schedule of September 15 of 
2002.   

 
He reported the following on work in progress: 
• Buildings are under roof.  Work continues inside with the plumbing 

and electric.   
• Amphitheater seating is one third completed.   
• Structures are going up for the backstops and fencing.  Some of the 

footings for site amenities are being constructed.   
 

Change Order log:   
• Nothing to report on Contracts 2 or 3.   
• Contract four – the only outstanding issue was the light for the 

volleyball court.  He had received that and will be forwarding that on 
for pricing.  By next meeting he should have a number available for 
that.   

• Contract 1 - Site contract - Additional footings for the wall re-design - 
requesting more information to review that adequately.   

• Change Order 20 - Force main options.  Buchart-Horn had requested a 
proposal from Keystruct to provide two options for the force main 
going through the park.  Those numbers had been received and they 
are $55,204 for the first option and $12,445 for the second.  They had 
been forwarded on to Buchart-Horn for review. 

 
SABATINI Mr. Sabatini explained that Change Order 20 related to the line which 

must be replaced and which travels right through the parking lot.  Rather 
than build the parking lot and tear it out in order to do the force main, an 
option was requested for a Change Order for that on behalf of the sewer 
system to do it all at once rather than tear it up in two years.   
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GURRERI Mr. Gurreri asked what the difference would be in the two options.   
 
SCHOBER Mr. Schober responded that the first option would be to install the entire 

force main.  There are about 850 feet of force main to get through the park 
property.  The second option would be to only install a casing pipe 
underneath the portion of the parking lot that would be impacted so that 
you can come in at a later time and install the force mains without ripping 
up the parking lot.   

 
MEARS Mr. Mears stated that the other items were those the Board knew about, 

the additional kiosk, demolition of the Adams property, basin inflow 
screening, and guard rail re-design.   

 
GURRERI Mr. Gurreri asked about the basin inflow screen. 
 
MEARS Mr. Mears responded that had been done at the request of Mrs. Mitrick to 

look at the pipes coming into the basin.  Anything over a 24” pipe now 
requires a screen due to a concern of children getting in that area. 

 
MITRICK Mrs. Mitrick asked Mr. Luciani if he had ever looked at the pipe going 

into the Creative Playground.  She stated she would appreciate his looking 
into it. 

 
LUCIANI Mr. Luciani responded that he had not had an opportunity to do so. 
 
MEARS Mr. Mears continued his report regarding the request for a proposal to 

demo the Adams Property, Review of the Amphitheater kiosk, concession 
building, sink and grease trap and the transformer. 

 
Adams property – The Township had requested a proposal to demo the 
existing structure.  A contractor was working on that; however, several 
issues came up which need more direction, i.e., an existing septic system,  
an existing well, an oil tank, and some asbestos tile requiring some 
asbestos abatement.  
 

SCHENCK Mr. Schenck asked whether he was asking for direction.  
 
MEARS Mr. Mears responded that was correct because it will be more costly than 

expected. 
 
SABATINI Mr. Sabatini interjected that the Township had simply asked for a quote 

for some costs.  There was no need to take action on that unless the Board 
chose to do so.  The equipment and manpower are there.  The Board may 
choose because of a number of ongoing projects to defer action.    
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SCHENCK Mr. Schenck stated that the kind of questions Mr. Mears was asking would 
be typical of any building to be raised.  The same things surfaced when the 
school was torn down.  It does not cost anything to get a price. 

 
BISHOP Chairman Bishop asked whether the cost estimate was being billed to the 

Township.   
 
MEARS Mr. Mears responded that when a proposal is requested, it would be no 

different than requesting a change order.     
 
SCHENCK Mr. Schenck asked whether the time for preparing that would be billable 

to this project. 
 
MEARS Mr. Mears responded no, not to his knowledge.   
 
MEARS Amphitheater Kiosk – This was re-designed in order to be more in scale 

with the amphitheater area.   
 

Concession Building – A question had been raised by the plumbing 
contractor to consider putting in a grease trap for the proposed sink in the 
concession area.  It had been previously determined that this would not be 
a commercial kitchen.  It was considered to be a good idea to install a 
grease trap.  YSM asked for a proposal from them to do that and reviewed 
three different options: 
 
• A 20 lb. grease trap - $2,155;  
• A 50 lb. grease trap - $3,458  
• Include a stainless steel side by side sink, an additional $3,575.   
 

GURRERI Mr. Gurreri asked whether a regular sink could be installed.   
 
MEARS Mr. Mears responded that it would be a standard sink 18” deep and 17” 

wide.  Everything was developed to be counter top plug-ins.  The 
consideration was to have something workable for the athletic groups.  

 
GURRERI Mr. Gurreri asked whether a single sink would be sufficient. 
 
SCHENCK Mr. Schenck commented that he had worked at the high school concession 

stand, which is not a food prep kitchen.  When it’s time to clean up that 
concession stand, if that large commercial sink with a drainboard would 
not be there, it would be extremely difficult to wash out coffee pots and 
grills, etc. 

 
GURRERI Mr. Gurreri commented that the architect should have put that in when it 

was designed.   
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SCHENCK Mr. Schenck stated he was a little surprised because this would be a table 

top concession, and it still has to be cleaned up.  This would be basically 
like a laundry sink. 

 
MEARS Mr. Mears stated it would be 18” deep and 17 to 20” wide but with a 

goose neck. 
 
STERN Mr. Stern commented that was correct for the one that had been currently 

specified.  It had been reviewed with his staff, and they actually 
recommended a 50 lb. grease trap.  A decision needed to be made within 
the next few days because the grease trap needed to be set up outside and 
underground.  A 20 lb. trap would not be sufficient.  Mr. Stern added that 
the three-bay sink also was important but the concept as far as the space 
that was specified would not accommodate a three-hole sink.  They had 
found a way to make a three-bay sink fit in but a decision was needed due 
to erecting a wall.  If the Board was not prepared to agree to the three-bay 
sink purchase at this point, a one-bay sink could be installed temporarily 
where the three-bay sink would be placed.  The plumbing would then be 
where it needed to be.  A three-bay sink with a drainboard is 91” wide.  

 
MEARS Mr. Mears echoed Mr. Stern’s request for a decision as the counters had 

already been approved and ordered, and roughins had been placed for the 
plumbing so in order to not incur any other changes a decision needed to 
be made quickly. 

 
GURRERI Mr. Gurreri asked who would pay for it.   
 
STERN Mr. Stern responded that the Township would pay the bill. 
 
GURRERI Mr. Gurreri stated that he felt the architect did that and that the architect 

should put that in, because they do parks, and they know concession 
stands need that. 

 
STERN Mr. Stern responded that there had been discussions about the uses for the 

concession stand. This was not determined to be a commercial kitchen, 
and if it’s not a commercial kitchen there was no need to have it; no need 
to have that particular sink or to have a grease trap.  If you want the 
flexibility, now is the time to do it.  If we do it in the future we will tear a 
wall out. 

 
GURRERI Mr. Gurreri stated that he did not disagree; he was surprised it was not 

figured in. 
 
BISHOP Chairman Bishop asked for the specific questions. 
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STERN Mr. Stern responded that the first question is whether the Board wanted to 
include a grease trap, which had been strongly recommended.  The second 
question is how much.  He added that the 50 lb. grease trap had been 
recommended at a cost of $3,458. 

 
BISHOP Chairman Bishop asked for the second question. 
 
STERN Mr. Stern responded that the Board would need to decide whether to 

install a three-bay sink.  If so, do it now and have the plumber install it, or 
do just move the plumbing and install it later.  Some items will need to be 
moved around to make room for it. 

 
SCHENCK Mr. Schenck stated that he felt the grease trap was very important and a 

price would be paid for not having one.   
 
GURRERI Mr. Gurreri indicated the sink could always be put in later.     
 
SABATINI Mr. Sabatini suggested to rough it in so that if in the future the Township 

decided that a 3-bay sink would be good, there would be no reason why 
we could not put another sink in.  Have it roughed in and put a single sink 
there. 

 
GURRERI Mr. Gurreri agreed that was a good idea to have it roughed in.   
 
SCHENCK Mr. Schenck asked what the cost would be to have it roughed in but put in 

the original sink.  
 
STERN Mr. Stern responded the cost would be from $100 to $200. 
 
Consensus was to install a 50 lb. Grease trap and allow for the three-bay sink in the 
future.  
 
MEARS Transformer Amphitheater Building.  Mr. Mears reported some concern of 

the visual impacts of that transformer location.   
 
GURRERI Mr. Gurreri commented that it was not the township’s problem that the 

base was sticking out of the ground. 
 
MEARS Mr. Mears reported that it would be six inches on one side.  The other side 

will stick out and taper 20” on the corner.  The entire area slopes and 
because it is on that slope, there is a portion that will be exposed.  It is the 
existing grade.   

 
MITRICK Mrs. Mitrick commented that she thought the box would be very 

unsightly.  She asked for other options. 
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MEARS Mr. Mears reported that he met with Mr. Stern, the electrical designer and 
also the electrical contractors.  There were three solutions available.  First, 
try to find some kind of landscaping screen, which Mr. Mears felt might 
draw more attention to it.  People will be sitting up in that area.  It will 
require some strategic location of plants to screen it.  That would be the 
most cost effective.   

 
 The second option would be to provide some sort of a wall type screening.  

The problem with that is the needed access to one side of the transformer.  
Right now that side is the side facing the building so if you flip it around 
we would have to make the railing removable.  The side you do not want 
to see from the viewing side of the amphitheater would be visible. 

 
MITRICK Mrs. Mitrick asked how often it would have to be accessed.   
 
MEARS Mr. Mears responded he did not know how often, but there were some 

electrical requirements for that one side to be open.  It must be rotated so 
that the panel side would be open.  He thought it would cost about $10,000 
just to flip it and put a screen up.  He added that it would need a three-foot 
clear space around it. 

 
GURRERI Mr. Gurreri asked whether it could be put down in further.   
 
MEARS Mr. Mears responded that they had looked at that option, but the price to 

move it down is in the neighborhood of $17,000. 
 
GURRERI Mr. Gurreri asked who would pay for that.  He stated that if that happened 

at his house, it would have to be taken back out again by the contractor 
and paid for, because he would not.  

 
MEARS Mr. Mears summarized a review of the options: 

• Landscaping 
• Rotate the transformer lid and put a wall up. 
• Move it. 

 
STERN Mr. Stern indicated that time was extremely important due to the stages of 

the wiring, etc.  An answer was necessary or some major delays would 
take place.   

 
SCHENCK Mr. Schenck asked about the landscaping option.   
 
MEARS Mr. Mears thought that plants located in strategic positions would be the 

best option.   
 
BISHOP Chairman Bishop asked whether doing nothing was an option.   
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MITRICK Mrs. Mitrick did not think that was the answer.   
 
GURRERI Mr. Gurreri commented that when he was in business and made a mistake 

he paid for it.  He felt the architect and engineer should take responsibility.   
 
MEARS Mr. Mears responded that he did not believe it was a mistake.   
 
BISHOP Chairman Bishop asked whether it was everyone’s best work.  
 
MEARS Mr. Mears responded that in the location that it is he thought it was.  He 

cautioned that a situation should not be created where there is water 
running into the box.  A minimum of six inches needed to be maintained 
with the 20 inches on the other side.   

 
BISHOP Chairman Bishop asked whether it was his professional opinion that this 

was the best alternative.   
 
MEARS Mr. Mears responded that the best and the most cost effective option 

would be to landscape.  To locate it any further away there would be 
additional cost to run the wiring. 

 
BISHOP Chairman Bishop asked whether there was any imperative in Mr. Mears’ 

mind that if a decision was made to do the landscaping that it needed to be 
decided now.  He asked whether that was something that could be done 
later.   

 
MEARS Mr. Mears stated that he thought it would be something that could be done 

later and almost site specific to decide where to place the landscaping. 
 
MITRICK Mrs. Mitrick stated that landscaping around things is a sore subject with 

her in view of the front of the police building.  If the Board says we are 
going to do that and no commitment is made tonight to do that, it will not 
be done.    She stated she was not saying a decision needed to be made on 
what landscaping would have to go in there, but she felt a commitment 
needed to be made to come back with some prices and know that we have 
to go with something.  She felt it would be unfortunate to have that whole 
unit visible from the amphitheater. 

 
MEARS Mr. Mears stated that would be a good view from that entire area.  That 

was why he suggested that the screening should be done after the final 
grading was done.   

 

 13

SCHENCK Mr. Schenck stated he would be in favor of Option 1 and work on future 
landscaping.  He agreed with Mrs. Mitrick to make a commitment to 
return. 
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MITRICK Mrs. Mitrick asked whether a commitment was being made to a 

reasonable financial cost to landscape it.   
 
Consensus of the Board was agreement to landscape at a future time when the final 
grading was done. 
 
MEARS Mr. Mears asked for a consensus on the Adams property. 
 
Consensus of the Board was not to proceed with a cost for raising the Adams 
building. 
 
MEARS Mr. Mears repeated the consensus on the Concession Building. 
 
Consensus was to install a 50 lb. grease trap and allow for the three-bay sink in the 
future.  
 
MEARS Mr. Mears repeated the consensus on the Transformer Pad was to 

landscape at a future time when the grading was done. 
 
BISHOP Chairman Bishop requested the Township Manager to work with all of the 

people involved with this project so that the Board could receive 
information in advance of the meeting and in an organized manner so that 
the Board had some idea of the kind of decisions it was required to make.   

 
MITRICK Mrs. Mitrick agreed with Chairman Bishop. 
 
SCHENCK Mr. Schenck asked Mr. Mears to total the amount on the Change Order 

log.  He stated it would be helpful, and he added that the log was in a 
better fashion that they had ever had.   

 
MEARS Mr. Mears responded that he would provide that for the next meeting.   
 
4. ACCOUNTS PAYABLE: 
 
A. Regular Payables as Detailed in the Payable Listing of February 14, 2001 
B. Gregory Contractors, Inc. – Payment No. 3 – Old East/West Interceptor - 

$305,492.08 
C. Robert P. Lepley Electrical Contractor – Payment No. 2 – Raw Pump Drives 

- $214,502.40 
D. Worden and Shewell – HVAC – Park Progress Billing #2-2 - $8,023.50 
E. IETC Electric – Park Progress Billing #4-5 - $68,250.60 
F. Worden and Shewell – Plumbing – Park Progress Billing - #3-3 - $4,907.25 
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made for an invoice of 1/28/02 twice, one shown in the front and another 
in the back.  He asked that it be verified that it was not a duplicate.  
Chairman Bishop asked for an explanation of CBIZ Benefits and 
Insurance. 

 
SABATINI Mr. Sabatini responded that CBIZ was the new insurers, which broker for 

Penn Prime, which would cover the liability property first payment. 
 
MR. GURRERI MOVED FOR APPROVAL OF ITEMS A THROUGH F AS 
PRESENTED.  MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
5. BIDS, PROPOSALS & CONTRACTS: 
 
A. Polydyne, Inc. – Polymer Bid - $1.11 per pound (projected annual cost 

$34,951.68). 
 
SABATINI Mr. Sabatini stated that on a regular yearly basis polymers were placed for 

bid.  The price this year was reduced from $1.39 per pound to $1.11 per 
pound.  It was recommended that the Board approve the polymer bid to 
Polydyne at the unit price of $1.11 per pound.  

 
BISHOP Chairman Bishop asked whether Polydyne, Inc. was the same vendor as 

used previously. 
 
SABATINI Mr. Sabatini responded that was correct. 
 
MR. SCHENCK MOVED TO AWARD THE POLYMER BID TO POLYDYNE, 
INC. AT THE UNIT PRICE OF $1.11 PER POUND.  MRS. MITRICK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
6. SUBDIVISIONS AND LAND DEVELOPMENTS: 
 
A. LD-01-09 – York Suburban Middle School – Action (3/14/02) 
 
STERN Mr. Stern stated that the purpose of LD-01-09 was for an additional 

30,600 square foot classroom wing, a 20,500 square foot music classroom 
and auditorium and an additional 49 parking spaces.  Planning 
Commission recommended approved of the plan 1/19/02 with conditions 
and waivers previously provided to the Board in a memorandum dated 
2/7/02.  Staff recommended approval with the waivers and conditions 
provided. 

 
MITRICK Mrs. Mitrick asked whether the Fire Chief had reviewed the plan. 
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STERN Mr. Stern responded that the Fire Chief had not; however, Captain Flohr 
had and in a letter dated 2/8/02 he pointed out the additions would need to 
be protected by fire protection systems, which would be reviewed by 
Labor & Industry.  The Fire Department will address fire lane 
requirements when the building plans are reviewed.  If not equipped, 
Knox Boxes for keys would be placed at the building.  Those are 
construction issues. 

 
MITRICK Mrs. Mitrick asked whether item seven had been finalized. 
 
STERN Mr. Stern responded that Mr. Slonaker indicated that it had been 

completed.   
 
MITRICK Mrs. Mitrick asked whether the modification for landscaping meant it 

would be reduced. 
 
STERN Mr. Stern responded that the interior landscaping was different from 

modification and landscape buffer requirements.  Number six on his 
memo related to interior parking lot green space.  There is a Zoning 
Ordinance requirement and a waiver could not be granted from that.   
There are two areas, one is a triangle and one is a semi-circle within the 
parking area.  A note would be needed on the plans as to what would be 
done.  Mr. Stern added that number four is for the streetscape buffer yard 
requirements which are required for most plans to have a streetscape 
buffer yard which would require either a berm or a wall, and 10 street 
trees per 100 feet.  Since this is an existing building and it is a school in an 
established neighborhood there are existing trees along Sundale Road.  
They are proposing not to bring the site into conformance with our 
streetscape requirements. 

 
SLONAKER Mr. Slonaker stated that he could add the note on the plans.  He had 

inadvertently forgotten to put the note on the island.  The prints had been 
signed by the owner and by the engineer.  He could hand-write those notes 
in there if that would satisfy the Board, or give a letter stating that the 
Ordinance will be complied with.   He could go back and reprint the sheets 
and get the signatures signed again in order to get that done. 

 
STERN Mr. Stern stated that as far as he was concerned it would not matter.    
 
BISHOP Chairman Bishop stated it would be acceptable as long as it was 

conditioned on that being there. 
 
STERN Mr. Stern indicated that it could be conditioned.  He added that there was 

nothing on the plan that was wrong.  It does not say it was not going to be 
there. 
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SLONAKER Mr. Slonaker responded that they will comply with that. 
 
LUCIANI Mr. Luciani indicated that all his items had been completed.     
 
STERN Mr. Stern commented that there were two different plans with the sanitary 

sewer line on Sundale Drive at different angles. 
 
LUCIANI Mr. Luciani commented that one went under the sidewalk on the north 

side, and they are going to rebuild the lateral at that site.  They were asked 
to profile the sewer.   

 
SLONAKER Mr. Slonaker responded that was correct, they are rebuilding it.  They had 

been asked to remove a six-inch pipe and put in an 8-inch pipe, which will 
go back where it was.   

 
MITRICK Mrs. Mitrick stated it looked like a beautiful addition to the school. 
 
MR. SCHENCK MOVED FOR APPROVAL OF LAND DEVELOPMENT 01-09  
YORK SUBURBAN MIDDLE SCHOOL WITH THE FOLLOWING WAIVERS 
AND CONDITIONS: 
• WAIVER FROM THE REQUIREMENT TO SUBMIT A PRELIMINARY 

PLAN; 
• WAIVER FROM THE PLAN SIZE REQUIREMENT; 
• WAIVER FROM SHOWING EXISTING STREETS WITHIN 400 FEET; 
• MODIFICATION FROM LANDSCAPE AND BUFFER REQUIREMENTS; 
• WAIVER FROM SUBMISSION OF FINANCIAL SECURITY 
• CONDITIONED ON A DETAIL BEING ADDED TO THE PLAN PRIOR TO 

RECORDING SHOWING THE PARKING LOT INTERIOR GREEN SPACE 
COMPLYING WITH THE ZONING ORDINANCES. 

MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
B. LD-01-05 – Budget Host Mini Golf – Action (3/15/02) 
 
STERN Mr. Stern explained that the project was behind the Budget Host Inn or 

Spirit of 76 Motel on Haines Road where the new exit ramp for 83 would 
be.  A miniature new golf course, parking lot and snack shop had been 
planned.  The project had been worked on for some time, and had been  
recommended for approval at the September 20, 2001 meeting of the 
Planning Commission.  Staff recommended approval of the plan with 
several waivers and conditions.  Mr. Stern commented that the area to be 
utilized had been a stone parking lot for overnight trucks.   

 
MITRICK Mrs. Mitrick asked where the dumpster would be located. 
 
STERN Mr. Stern responded it would be behind the building to the south. 
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SCHENCK Mr. Schenck asked whether the site itself, having been filled over the 

years, was an area that would be secure.   
 
STERN Mr. Stern responded that was part of the delay since September had been.   
 
LUCIANI Mr. Luciani reported that because of the steep slope in the area, the initial 

plan was considered to be steep slope area, so there were a number of 
zoning provisions that had to be accomplished to make that work.  The 
maximum slope in a steep slope area is three to one and theirs was steeper 
than that.  They came back initially with a design for several retaining 
walls.  One of the requirements is that the engineer had to certify that the 
walls are going to stand up.  They had a geotechnical report done and 
apparently, as anticipated, there were large boulders and the walls could 
not be put in.  That is why the plans were revised.  They are taking out as 
much as 15 to 17 feet of material to make the grades work and disposing 
of it.  That had been the hold up for over a year in trying to come up with a 
reasonable slope along 83. 

 
STERN Mr. Stern added that when the building is built, they will have to certify 

compaction for the footers. 
 
SCHENCK Mr. Schenck asked whether the slope itself, which faces 83, will remain 

the same.  
 
STERN Mr. Stern responded that some of it will be altered or stabilized. 
 
LUCIANI Mr. Luciani added that it will be more a gradual slope.  There are three 

different levels from the parking area for the first second and third level 
right now with the golf course; it will come down about 15 feet. 

 
SCHENCK Mr. Schenck asked about vegetation.  
 
LUCIANI Mr. Luciani responded that as part of the erosion control plan they are 

going to have to stabilize any disturbed area.  It will be disturbed, and they 
plan to put Crown Vetch on it to vegetate it. 

 
GURRERI Mr. Gurreri commented they had done a great job making that better. 
 
MITRICK Mrs. Mitrick asked whether Budget Inn owned both properties. 
 
STERN Mr. Stern responded that was correct.  A recent subdivision plan combined 

both properties. 
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MR. GURRERI MOVED FOR APPROVAL OF LAND DEVELOPMENT 01-05 
BUDGET HOST INN MINI GOLF WITH THE FOLLOWING WAIVERS AND 
CONDITIONS: 
• WAIVER FROM REQUIREMENT TO SUBMIT A PRELIMINARY PLAN 
• WAIVER FROM SHOWING ALL STREETS WITHIN 400 FEET OF THIS 

PROPERTY; 
• WAIVER FROM PLAN SIZE REQUIREMENTS; 
• WAIVER FROM SHOWING ALL CONTOURS ON PROPERTY; 
• WAIVER FROM STREET LIGHT REQUIREMENTS; 
• CONDITIONED ON THE SUBMISSION OF FINANCIAL SECURITY IN AN 

AMOUNT TO BE APPROVED BY THE TOWNSHIP ENGINEER; 
• CONDITIONED ON PENNDOT HIGHWAY OCCUPANCY PERMIT. 
MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
C. SD-02-02 – Devivo/Walker – Action 
 
STERN Mr. Stern stated that the Board had approved a plan to move an area from 

Lot #2 to Lot #1 and from Lot #2 to Lot #3.  The applicants had changed 
their mind.  The plan undoes what previously had been approved in March 
of 1998.  This puts Lot #2 back with Lot #1.  Staff recommended approval 
with several waivers and conditions. 

 
MITRICK Mrs. Mitrick asked whether there was any reason to have a record of the 

driveway access in consideration of the reverse subdivision. 
 
STERN Mr. Stern indicated it had been noted on the plan. 
 
DAVIS Bill Davis of Site Design Concepts responded that there was an existing 

access noted on the plan. 
 
MR. SCHENCK MOVED FOR APPROVAL OF SD-02-02 – DEVIVO/WALKER 
WITH: 
• WAIVER FROM REQUIREMENT TO SUBMIT A PRELIMINARY PLAN; 
• WAIVER FROM CURB AND SIDEWALK REQUIREMENTS PER THE SIX 

MONTH NOTE ON THE PLAN; 
• WAIVER FROM SHOWING STREET LAYOUT MAP; 
• CONDITIONED ON COMPLETION OF ALL REQUIRED SIGNATURES, 

SEALS, AND NOTARIZATIONS. 
MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
D. SD-00-10 – Sheridan Manor – Time Extension to 3/28/02 
 
MR. SCHENCK MOVED TO ACCEPT THE GRANT OF TIME EXTENSION 
FROM SHERIDAN MANOR SUBDIVISION 00-10 TO MARCH 28, 2002.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
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E. LD-01-09 – York Suburban Middle School – Time Extension to 3/14/02 (if 

needed, on this agenda for action). 
F. LD-01-05 – Budget Host Mini Golf – Time extension to 3/15/02 (if needed, on 

this agenda for action). 
 
BISHOP Chairman Bishop stated that both items E and F were not necessary due to 

earlier action taken by the Board. 
 
G. SD-01-07 – Tate – Time Extension To 3/28/02 
 
MR. SCHENCK MOVED TO ACCEPT THE GRANT OF TIME EXTENSION 
FOR TATE SUBDIVISION 01-07 TO MARCH 28, 2002.  MRS. MITRICK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
H. Budget Host Mini-Golf – Sewer Planning Module A3-67957-326-3 
 
STERN Mr. Stern explained that item H was for 700 gallons per day or two EDU’s 

for the plan approved earlier for the miniature golf course, snack and ice 
cream shop.  Staff recommended approval. 

 
MR. SCHENCK MOVED TO APPROVE THE SEWER PLANNING MODULE 
FOR BUDGET HOST MINIATURE GOLF FOR 700 GALLONS PER DAY.  MR. 
GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
I. Sadie Garbrick Estate – Sewer Planning Module – On-Lot Systems 
 
STERN Mr. Stern stated that item I was a Sewer Planning Module for the Sadie 

Garbrick estate, somewhat different from ones normally received.  This 
was for on-lot systems, actually called a mini-module, which is why it 
does not have a number.  It is a very similar process and the Township still 
needed to sign off on it.  Sewage Enforcement Officer, Brad Hengst, had 
also signed off as well.  Staff recommended approval.   

 
MRS. MITRICK MOVED FOR APPROVAL OF SEWER PLANNING MODULE 
FOR SADIE GARBRICK ESTATE ON-LOT SYSTEMS.  MR. SCHENCK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
J. James Shinn – Appeal of SEO’s Decision (tabled from 1/24/02) 
 
BISHOP Chairman Bishop stated that the Board had received a complete memo 

from the Township Manager outlining and discussing the issue with 
recommendation that the Board act to uphold the SEO’s decision. 
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authorizes certain units called package plants.  It was hoped that there 
would be camping water treatment, but DEP would not authorize that.  
Mr. Sabatini recommended that the Board uphold the SEO’s decision. 

 
SHINN Mr. Shinn stated that a few years ago he had investigated the possible 

installation of the sewer line up the road.  He asked about the status.  If the 
sewer line was to be placed in the next five to seven years, he would not 
want to spend a lot of money to install a new on-lot system.  The previous 
Township Manager had advised him that he did not think the sewer was 
cost effective. 

 
HODGKINSON  Mr. Hodgkinson reported that he met with Mr. Stern, Ed Sowers, Jim 

Crooks and Brad Hengst several weeks ago.  The determination was that 
there are not enough failing systems in that stretch to justify mandating 
everybody to go to public sewer at a cost of $15,000 to $28,000 for each 
homeowner.   

 
SCHENCK Mr. Schenck asked how much time Mr. Shinn would have to correct the 

problem. 
 
SABATINI Mr. Sabatini indicated it would be 90 days from the date of the decision by 

the Board of Supervisors. 
 
SCHENCK Mr. Schenck asked how much a new tank would cost. 
 
SHINN Mr. Shinn responded that according to Mr. Hengst when you take that 

route, the drain field must be installed. 
 
LUCIANI Mr. Luciani responded that the cost would be only about $1,500 for an 

extra tank, about 1000 gallons.  A pre-cast tank can be purchased for 
$600; the excavator would cost $1,000 a day to have a back hoe there.  
The advantage of having a second septic tank is, any solids that go in there 
will have a chance to settle out and the drain field is more likely to fail 
with a smaller tank.   Putting in extra capacity as suggested here, if an 
opportunity existed to catch that, you have a cleaner water going out in the 
field and the tank will survive longer.  Put it in a series before the drain 
field with a three-inch drop from one end of the tank to the other. 

 
SCHENCK Mr. Schenck suggested that he be given some time to make some 

corrections.   
 
SHINN Mr. Shinn indicated he would look at what Mr. Luciani suggested and 

appreciated his comments.   
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MR. SCHENCK MOVED TO DENY THE APPEAL OF JAMES SHINN, 2592 
DEININGER ROAD OF THE DECISION OF THE SEO.  MRS. MITRICK WAS 
SECOND.  MOTION CARRIED.  MR. GURRERI VOTED NO. 
 
7. COMMUNICATIONS FROM SUPERVISORS: 
 
SCHENCK Mr. Schenck asked whether the community map narrative would be 

discussed. 
 
SABATINI Mr. Sabatini indicated it had already been done but that he should provide 

his comments and they would be incorporated.    
 
GURRERI Mr. Gurreri asked how the Board felt about the demonstration of Mike 

Nazmack for I83, Exit 18. 
 
SCHENCK Mr. Schenck thought it would be appropriate to send it in to PennDot. 
 
GURRERI Mr. Gurreri asked to authorize Mr. Sabatini to send a letter indicating the 

Board felt it was a workable idea. 
 
SCHENCK Mr. Schenck indicated that a letter could indicate that an idea had been 

presented to the Board, and we are passing it along.  It is great thinking.  
He commented he did not know that PennDot engineers would think so.  I 
do not know if it is a great idea, but it looked good on paper. 

 
GURRERI Mr. Gurreri stated that he had been in that area and watched traffic.  It had 

been previously given to PennDot, and they did not do anything with it.  
Mr. Gurreri felt it should be sent to PennDot, and stated that Mike Waugh 
would be sending a letter to PennDot in addition..   

 
BOWMAN Mr. Bowman asked how the rest of the traffic suggestions were being 

handled.   
 
LUCIANI Mr. Luciani responded that there were three suggestions that could 

immediately be appropriated.  One was the Haines Road/Memory Lane 
Study; the other is Plymouth Road.  The one on Edgewood Road, if the 
Board felt that was a major congestion area, Mr. Nazmack felt that needed 
to be striped for a left-turn lane, and that could be implemented rather 
quickly.  That would cover half of those; the others were a little bigger 
scope.   

 
BOWMAN Mr. Bowman asked about other situations such as Northern Way and 

Eastern Boulevard.  The light is so long going south on Northern Way and 
to take a left to go to Eastern Boulevard.    
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ESHBACH Chief Eshbach stated that what they were looking at was a protective 
permissive intersection.  Left turns are permitted after yield on green.  
That had been presented to PennDot, and they looked at their plans.  The 
intersection was not wide enough to permit it.  There would have to be a 
major intersection renovation.  That had been discussed prior to Mr. 
Bowman coming on the board. 

 
LUCIANI Mr. Luciani indicated that Milt’s Repair Service could possibly retime the 

lights a few seconds.   
 
GURRERI Mr. Gurreri asked whether the Township maintains the lights.  He 

commented that there are a lot of burned out lights needing replaced. 
 
MITRICK Mrs. Mitrick brought forward several items that she had been tracking.  

She had requested an Agenda item for the Land Development for this 
municipal property.  We received a report LD-90-04 from Mr. Stern 
concerned with permitting, and she felt it needed to be addressed.  She 
added that in the Minutes of 12/11 Mr. Sabatini had indicated he would 
provide some preliminary information for the Board regarding the idea of 
combining Collection with Public Works. 

 
SABATINI Mr. Sabatini responded that he would have that completed before the end 

of the month at least on a preliminary basis.  It is on the goals and 
objectives list for the year. 

 
MITRICK Mrs. Mitrick asked about naming the connector road where the Applebees 

light would be.   
 
SABATINI Mr. Sabatini stated it would be called Schenck Memorial Bridge.  That 

will be on the Agenda for the next Board meeting.  There are a number of 
discussion items planned for that meeting. 

 
MITRICK Mrs. Mitrick asked about progress on the Facility Use Policy. 
 
SABATINI Mr. Sabatini stated the documentation was in Solicitor Rausch’s hands.  

Mr. Sabatini stated he had finally connected with Mr. Schell, who had 
faxed information to him, and he had incorporated it.  It was not too 
dissimilar to the Township’s information.  He expected that it would be 
ready for the Board’s adoption next week. 

 
MITRICK Mrs. Mitrick asked Mr. Sabatini to provide accident history on Mt. Zion 

and Whiteford Road.  She commented that within the last month she had 
seen three major accidents there.   
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ESHBACH Chief Eshbach responded that that, too, was a protective permissive turn.  

You can turn left on yield after the traffic had passed.   
 
MITRICK Mrs. Mitrick requested an analysis of the problem. 
 
ESHBACH Chief Eshbach indicated he would provide that to the Township Manager. 
 
MITRICK Mrs. Mitrick asked about the lights in front of the Springettsbury Fire 

Station.  From a street light at Home Depot she had seen trucks go out of 
that station when the lights for east/west were green.  The yellow flashing 
light was not flashing.  She stated she had complained about this for 
almost one year.  She would like to have an analysis of what was there, 
and how it is used, why it was not being addressed.  It is a hazard for the 
fire company as well as the people traveling on Market Street.  She 
commented that during the land development for Home Depot a lot of 
money had been invested in that intersection.  She would like a report on 
that situation.   

 
GURRERI Mr. Gurreri reported that a meeting will be held on February 28th at 6 p.m. 

at Cross Keys Diner by the Chamber of Commerce at a cost of $10.00.  
The subject will be Land Use Planning in Central Pennsylvania.   

 
8. SOLICITOR’S REPORT: 
 
RAUSCH Solicitor Rausch stated that he had nothing to add to his written report.  

There are a few items under item 10 to address at that time.  He requested 
an Executive Session for York Waste litigation discussion. 

 
9. MANAGER’S REPORT: 
 
SABATINI Mr. Sabatini reported that the I83 Study Group dealing with the 

interchanges had been forwarded to the Board via e-mail stating that the 
meeting had been moved to the afternoon at 2:30 p.m. rather than the 
morning here at the Township building.  The morning conflicted with the 
Transportation Coalition Meeting.   

 
SABATINI Mr. Sabatini stated that the Township had been asked to participate in the 

Penn Prime Loss Control Advisory Committee which is a group working 
aggressively to help limit risk by municipalities.  Springettsbury will be a 
participant in that starting next Friday. It is a quarterly type meeting to 
help with standardized policies and procedures that are effective in the risk 
management. 

 
10. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
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A. Ordinance 02-01 – Establishing a No Truck Parking Zone on Certain Streets 
 
SCHENCK Mr. Schenck reported that he had received a telephone call from the plant 

management at Campbell Chain.  They are having a serious problem with 
a neighboring business parking their steel trucks and blocking their 
parking lot.  They tried to handle this politely with no results. 

 
SABATINI Mr. Sabatini indicated it could be added to the Ordinance. 
 
ESHBACH Chief Eshbach stated that their complaint was that they are not their 

trucks; however, the steel on the trucks belonged to their plant. 
 
MR. GURRERI MOVED TO APPROVE ORDINANCE 02-01, AN ORDINANCE 
ESTABLISHING NO TRUCK PARKING ZONES ALONG CERTAIN STREETS 
IN THE TOWNSHIP.  MR. SCHENCK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
B. Ordinance 02-02 – Permission to Advertise Condemnation of Miller Property 

– Williams Road at Pleasant Valley Road 
 
SABATINI Mr. Sabatini reported that this ordinance was the first Ordinance of 

Condemnation of one tenth of an acre of property on Pleasant Valley Road 
to provide additional site distance going into the intersection of Pleasant 
Valley Road.  Attempts had been made to negotiate this, which had failed.   

 
BISHOP Chairman Bishop asked whether, in his opinion, everything had been done 

reasonably within the scope of his powers to do this without 
condemnation. 

 
SABATINI Mr. Sabatini responded that much time and effort had been spent in order 

to do so.  It is actually four one hundredths of an acre. 
 
SCHENCK Mr. Schenck asked whether the Township was still going after the grading 

easement. 
 
SABATINI Mr. Sabatini responded no.  He added this will be a full taking. 
 
RAUSCH Solicitor Rausch commented that he had noted in his report that this is in 

an Ag preservation area, for which an exception was made for highway 
widening.  That avenue will be investigated. 

 
SCHENCK Mr. Schenck commented that if it only needed to be graded, why would it 

be necessary. 
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Township own the property outright because then he does not have to 
maintain it.  With the grading easement he would end up maintaining it, 
and there could be complications there.  If the Township was cutting grass 
it can be cut an extra four feet up. 

 
MR. SCHENCK MOVED TO ADVERTISE THE REVISED DRAFT 
ORDINANCE  02-02 AUTHORIZING THE CONDENMNATION OF CERTAIN 
PROPERTY ALONG WILLIAMS ROAD. MR. BOWMAN WAS SECOND.  
MOTION CARRIED.  MRS. MITRICK ABSTAINED. 
 
C. Resolution No. 02-26 – Fee Schedule 
 
SABATINI Mr. Sabatini commented that, as part of the budget process, the 

consolidated fee schedule had been presented to the Board for action.    
 
MR. SCHENCK MOVED TO APPROVE RESOLUTION NO. 02-26 – 
RESOLUTION ESTABLISHING A REVISED GENERAL TOWNSHIP FEE 
SCHEDULE AS PRESENTED.  MRS. MITRICK WAS SECOND.  MOTION 
UNANIOUSLY CARRIED.  
 
D. Resolution No. 02-27 – Police Pension Ad Hoc Cost of Living Allowance 

Adjustment 
 
SABATINI Mr. Sabatini indicated that item D covered annual cost of living 

adjustments for police officers who retired prior to 1996.  They have to 
submit a written request.   It was recommended for approval. 

 
MR. SCHENCK MOVED FOR APPROVAL OF RESOLUTION 02-27 
GRANTING AD-HOC COST OF LIVING INCREASES TO POLICE OFFICERS 
RETIREES.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
E. Resolution No. 02-28 – PennDot Reimbursement Agreement – Locust Grove 

Road Improvements. 
 
SABATINI Mr. Sabatini reported that during year 2000 the Board had authorized him 

to work with PennDot to address the curve in Locust Grove Road.  A 
commitment had been received from PennDot to fund the improvements  
to the area.  The Township would be doing the work, and a reimbursement 
agreement was in place for $21,000.  Mr. Luciani estimated costs at 
$25,000  The Township would spend about $4,000 working on this 
roadway section.  It was recommended the Board approve the Resolution 
that authorizes the Township Manager to enter into the agreement with 
PennDot. 
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MRS. MITRICK MOVED TO AUTHORIZE THE TOWNSHIP MANAGER TO 
ENTER INTO THE AGREEMENT WITH PENNDOT.  MR. SCHENCK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
SABATINI Mr. Sabatini stated there would be a neighborhood meeting to keep the 

residents informed. 
 
F. Right-of-Way Agreement – Wayne and Barbara Hoffman 
 
SABATINI Mr. Sabatini stated that item F covered a right-of-way adjacent to the 

Township park.  This would tie in with the park sewer line, which Mr. 
Schober and Mr. Mears had discussed earlier. 

 
MRS. MITRICK MOVED TO APPROVE THE RIGHT-OF-WAY AGREEMENT 
BETWEEN SPRINGETTSBURY TOWNSHIP AND WAYNE AND BARBARA 
HOFFMAN.  MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
11. ACTION ON MINUTES: 
 
A. Board of Supervisors Budget Meeting #3 – December 11, 2001 
 
MR. GURRERI MOVED TO APPROVE THE MINUTES OF DECEMBER 11, 
2001 BOARD OF SUPERVISORS MEETING AS AMENDED.  MR. SCHENCK 
WAS SECOND.  MOTION CARRIED.  MR. BOWMAN ABSTAINED AS HE 
WAS NOT YET A BOARD MEMBER. 
 
B. Board of supervisors Reorganization Meeting – January 7, 2002 
 
MR. GURRERI MOVED TO APPROVE THE BOARD OF SUPERVISORS 
REORGANIZATION MEETING JANUARY 7, 2002 AS PRESENTED.  MR. 
SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
C. Board of supervisors Regular Meeting – January 24, 2002 
 
MRS. MITRICK MOVED TO APPROVE THE JANUARY 24, 2002 BOARD OF 
SUPERVISORS MEETING MINUTES AS AMENDED.  MR. GURRERI WAS 
SECOND.  MOTION CARRIED.  MR. SCHENCK ABSTAINED AS HE WAS 
NOT IN ATTENDANCE. 
 
12. OLD BUSINESS: 
 
 There was no Old Business for discussion. 

 
13. NEW BUSINESS: 
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BISHOP Chairman Bishop announced there would be an Executive Session 
following the meeting to discuss legal matters. 

 
STERN Mr. Stern reminded the Board there were some plan documents to be 

signed.   
 
14. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 9:45 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a meeting on Tuesday, 
February 12, 2002 at 7:00 p.m. at the Township Offices located at 1501 Mt. Zion Road, 
York, Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman  

Lori Mitrick 
   Nick Gurreri 
   Bill Schenck  
   Mike Bowman 
 
ALSO IN 
ATTENDANCE: Robert Sabatini, Township Manager 
   John Luciani, Civil Engineer 
   Tom Austin, TRG 
   Charlie Lauer, Department of Public Works 
   Andrew Stern, Manager of Economic Development 
   Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Don Bishop called the meeting to order at 7:04 p.m.  He stated 

the purpose of the official Board of Supervisors public meeting was to 
obtain information from the various advisors who had been studying the 
Haines Road Corridor.  He explained that the advisors who had been 
working on this project would explain what the study revealed and to 
obtain as much information from the residents as possible.  The Board of 
Supervisors will be using the information and making decisions later.   

 
LUCIANI Mr. Luciani thanked the attendees and provided background information 

regarding the purpose of the traffic study.  He identified himself as the 
Township Engineer and presented a brief summary.   
• The Board of Supervisors is concerned with the traffic congestion, 

particularly on Haines Road, as well as with the potential 
redevelopment of the Caterpillar property. 

• Development plans within the Township present additional traffic 
issues. 

• Because of the traffic concerns, the Board of Supervisors authorized 
and funded a master plan study for the Haines Road corridor to 
determine potential improvements. 

• TRG was hired to survey the traffic flow, volumes and trends.  In 
addition, an origin and destination study was done.   Accidents were 
studied as well. 

• In addition, PennDot began a study of exits off Interstate 83. 
 
 TRG – Short and Long-Range Study Results 
AUSTIN Mr. Austin stated that the discussion would present the short and long-

range conclusions based on the studies that had been done during the past 
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year.  He stated that following the presentation the public would have the 
opportunity to discuss the information with Township officials and 
engineers one-on-one.  Mr. Austin indicated that comments from the 
residents were solicited, as all the information would used to finalize 
improvements. 

 
Mr. Austin stated that a focus would be made on what needed to be done. 
He provided an overview of the long and short-range conclusions based on 
the study.  Mr. Austin stated the importance of public comment.  All of the 
information will be used to finalize improvements.  He provided a brief 
overview of the Haines Road/Memory Lane corridor showing two miles 
from Mt. Rose Avenue to Whiteford Road.  All of the studies had been 
done to establish a project need.  Four major areas were identified: 

 
(1) Traffic Safety – There are some high accident rate areas along Eastern 

Boulevard north at Whiteford Road.   
(2) Capacity Congestion – There are a number of existing capacity 

deficiencies, as well as potential future capacity problems at a number 
of intersections.  They had looked at not only existing traffic volumes, 
but also projected twenty years into the future.   

(3) Economic Development - Major developments were included, along 
with special development such as the Caterpillar plant and that 
potential traffic. 

(4) Geometric Efficiencies, particularly along the Haines Road portion of 
the corridor from Mt. Rose Avenue to Eastern Boulevard. 

 
AUSTIN Mr. Austin stated that the green handout provided potential short-term and 

long-term improvements and the preliminary cost of each.  Mention was 
made of each: 

 
 
Short Term Improvements 
• Haines Road/Kmart Area –  

Restriping for turn lanes      $ 20,000 
 
• New Traffic Signal with Turn Lanes –  

Option A – Cambridge Road -        $200,000 to $300,000 
Option B – 7th Avenue      $175,000 

• Haines Road/Eastern Boulevard - Traffic Signal Improvements  $  50,000 
• East Market Street/Haines Road – Memory Lane –  

Traffic Signal Timing Optimization     $    7,000 
TOTAL           $452,000 to $552,000  
    
Long Term Improvements 
• Haines Road between Mt. Rose Avenue and Eastern Boulevard 

Alternate 1 – Spot Improvements     $552,000 
Alternate 2 – Widen to three (3) lanes with shoulders          $2,000,000 

• Haines Road between Eastern Boulevard and East Market Street 
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Widen to five(5) to six (6) lanes     $350,000 
• Memory Lane between East Market Street and Whiteford Road 

Widen to five (5) lanes              $3,000,000 
• U.S. 30/Memory Lane 

Construct westbound off ramp and  
local road improvement    $2,000,000 to $5,000,000 

 
TOTAL       $5,902,000 to 10,350,000 
 
AUSTIN Mr. Austin opened the meeting up to questions from the residents in 

attendance. 
 
Question:   Would all the trees have to come down on both sides of the road if 

Alternate 2 were chosen?   
 
AUSTIN Mr. Austin responded that with any type of widening, some trees would be 

removed.   
 
Question: Would the $2,000,000 include the right-of-ways necessary? 
 
AUSTIN Mr. Austin responded that the $2,000,000 would not include right-of-way 

taking.  He added that the plans are conceptual.  Much time and effort had 
been spent attempting to establish right-of-ways in relation to properties. 
The majority of that plan for Alternate 2 probably could be constructed 
within the existing right-of-way, especially on Haines Road.  That 
roadway does not center on the right-of-way.   

 
Question: Would the area be curbed? 
 
AUSTIN Mr. Austin responded that curbing would be an option for review during 

the design phase.  He added that with curbing would come drainage 
improvements.   

 
LUCIANI Mr. Luciani stated that there was some funding in the budget for curbing, 

but no drainage improvements had been included.   
 
AUSTIN Mr. Austin stated that this project is in the planning stages.  Upon 

completion of the study, the next step would be the “program” phase. The 
Township will submit its study to the York County Planning Commission 
for funding from PennDot and other sources.  If the improvements are 
funded and placed on the program, then it would proceed to the next 
phases including preliminary engineering which goes through a detailed 
environmental study phase, will look at widening alternates in detail, and 
will deal with all the environmental issues.  The roadway cross-sections 
would be reviewed, whether to include sidewalks or not, along with 
pedestrian accessibility. Eastern Boulevard itself is a project that gathers 
bikers, an issue that will be addressed.  Sidewalks are not included in the 
estimate at this time.  Mr. Austin stated that the study had not been 
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finalized yet.  If the residents feel strongly about having sidewalks along 
these roads, he encouraged them to place that on the Public Comment 
Form so that the recommendations could be incorporated into the project.   

 
AUSTIN Mr. Austin discussed Haines Road and Memory Lane from Eastern 

Boulevard to Whiteford Road.  He pointed out the areas at Route 30 and 
Industrial Highway.  The plan would include widening to five or six lanes 
with the key area between Eastern Boulevard and East Market Street.  The 
engineering design phase and preliminary stages would address the short 
distance.  The widening was estimated at $350,000.  Lastly the long-term 
improvements for Route 30/Memory Lane westbound off ramp would be 
directly tied to two needs, i.e., (1) economic development, which directly 
would support the redevelopment of the Caterpillar Plant, and (2) safety.  
As far as Whiteford Road was concerned, the traffic studies done in that 
area indicated a high accident rate.  With construction of a westbound off 
ramp, that will take traffic away from Whiteford Road and put it on the 
main roads, which will help address the decisions and issues there.   That 
concluded the overview of the improvements.  Mr. Austin addressed the 
next steps. 

 
AUSTIN Scheduling 
 Mr. Austin indicated that a final report will be prepared.  Input from the 

residents received during the meeting will help to refine the planning.  At 
that point it will be necessary to have the improvements programmed and 
funded, designed and constructed.  He added that there may be some 
improvements that could be implemented on a shorter time frame.  The 
rest will take a number of years to be programmed.   

 
Concurrent Studies 
Mr. Austin stated that concurrent studies were on-going as well.  PennDot 
currently is working on an “interchange mix” of Exits 16, 18 and 19 (old 
Exits 5, 6, and 8).  Results of that will surface in the spring in the terms of 
what they are proposing for improvements and potentially could help 
reduce or keep traffic stabilized on the main routes, such as I-83, and off 
Haines Road.  That study and the resulting recommendations will be 
extremely important to the Board of Supervisors.   

 
An additional study that PennDot just began through York County is 
looking at a number of existing interchanges on US Rt. 30 and Memory 
Lane, and north interchanges along I-83, existing interchanges, and 
determining what improvements can be done from a feasibility input.  The 
results of that study will have a direct bearing on what is being done here 
in these planning studies.  The information being generating here will be 
very useful in terms of  PennDot.  The Traffic Calming Study is nearly 
complete. Some conclusion will be determined in the spring in terms of a 
package of improvements on the Eastern Boulevard and the whole 
corridor.   
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Question: After lights are installed, will the studies determine what impact there is to 
traffic on feeder streets leading to the traffic lights?   

 
AUSTIN   Mr. Austin responded that a new traffic light at an intersection would 

increase traffic on the road at that feeder street.  In some cases there is a 
positive impact and sometimes it an impact of leading or directing traffic.  

 
Question: Can the increase be determined?    
 
AUSTIN Mr. Austin responded that it could not.  It would depend upon the site 

specific area.   As an example along Haines Road, if a light were installed 
at Cambridge Road, traffic would likely increase on Cambridge.  The 
issue would be a traffic safety issue, as well as a congestion issue.  There 
are tradeoffs and options.  The neighborhoods will be impacted, and the 
resident’s input is needed.  

 
Question: Is there an option to do nothing?   
 
AUSTIN   Mr. Austin responded that doing nothing certainly is an option.  The safety 

issue is foremost, and sometimes a traffic signal is the only solution.  
Anything presented here is a suggestion to solve the problems.   

 
GURRERI Mr. Gurreri commented on his concern about stormwater.  If the roads are 

widened and curbs installed, the curbs are the only place for stormwater 
drainage.  There are water problems there now; we do not want to create 
more problems.   

 
LUCIANI Mr. Luciani stated that the entire Haines Acres could not be drained, but 

some of that water could be channeled for discharge.   
 
AUSTIN   Mr. Austin stated that as far as advancing any of these improvements such 

as widening of the roadways, grading would have to be considered in 
terms of additional runoff.  As far as the specific amount of money that 
was estimated, a closer look at the drainage issue needed to be done.  He 
added that when these improvements are ultimately designed, they will be 
designed to handle storm water.   

 
Question:   Are you only looking at the traffic point, or are you also looking at 

pedestrian traffic? 
 
AUSTIN  Mr. Austin responded that both issues had been reviewed.   
 
Comment: In one option every child that lives in Fayfield would be forced out onto 

Haines Road before crossing, if you put the light at Haines Road with no 
sidewalks.  There is only a sidewalk at the corner; none coming from 
Third Avenue down.   
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AUSTIN   Mr. Austin responded that the comment was valid and suggested that the 
resident put that on the comment form.  He explained two options.  The 
additional school crossing on Seventh Avenue would be maintained along 
with doing some widening.  With that are tradeoffs, such as removal of 
on-street parking, as well as increased traffic.  Some provision should be 
made for sidewalks. 

 
AUSTIN  Option A places a traffic signal at Cambridge and no light at Seventh 

Avenue.  Cambridge Avenue has the capacity to handle the traffic.  A 
sidewalk along Fifth Avenue and Haines Road and Cambridge would be 
needed.   He added that a closer review would be made of the school bus 
routing.   

 
Question: Would the school crossing guard be eliminated?   
 
AUSTIN   Mr. Austin responded that the concept of Option A would be a traffic 

signal with push buttons.  Sidewalks would be incorporated to allow 
pedestrian crossing at Cambridge. 

 
Comment: There is a lot of cut-through traffic from Prospect Avenue coming down 

Cambridge.  If a traffic light is installed you are going to promote more 
traffic.  Motorists already are traveling over the speed limit on Cambridge.  
This is a residential area where traffic should be slower, not picking up  
speed.   

 
Question: Has there been any input from the school district about putting a light on 

Seventh Avenue? 
 
AUSTIN  Mr. Austin responded that TRG had worked with the Police Department,  

and they had spent some time at the site investigating.  He added that there 
had been no direct contact with the school officials. 

 
SABATINI Mr. Sabatini stated that the Police Department was supportive of steps to 

improve the safety of pedestrians crossing streets and for vehicles coming 
out on to the road; but neither the Township nor the Police Department 
had taken an official position.  

 
AUSTIN  Mr. Austin commented that there are warrants and justifications for the 

traffic signals.   
 
Comment: Changes have to take place at Mt. Rose Avenue and Haines Road. 
 
AUSTIN Mr. Austin stated that PennDot’s study would address the intersection, 

which will have a definite impact on that entire corridor.  
 
GURRERI Mr. Gurreri stated that when motorists turn onto Haines Road and 

Prospect/Mt. Rose Avenue, they need to have someplace to go.  He asked 
whether the traffic would be slowed down on Haines Road.   
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Question: Why do you think we need a traffic light on Haines Road?  
 
AUSTIN   Mr. Austin responded that the area was identified as an existing congested 

area, which was failing.  He added that it would eventually address the 
issue of passing congestion off on the side streets.  The warrants are very 
much needed.   

 
Question: What side streets would be included?    
 
AUSTIN  Mr. Austin responded that Cambridge and Seventh, along with a number 

of other intersections had been studied.   
 
Comment: The school kids are going to be walking across a $3,000,000 to $5,000,000  

highway without a crossing guard.  
 
AUSTIN Mr. Austin responded that the subject had not come up in any of the 

discussions.   
 
SABATINI   Mr. Sabatini indicated that would not be included in the transportation 

side; rather it would be under the school district, and the Township had not 
even begun to address that.  However, he added that a discussion would be 
appropriate. 

 
Comment: Earlier in the presentation traffic safety was mentioned.  Pedestrian safety 

was not mentioned.  The traffic flow on Haines Road is heavy and 
crossing is difficult.  The school crossing guard comes out in the morning 
with a little red stop sign to allow the children to cross.  With the addition 
of traffic lights, cars will be concentrated in those areas.  Crossing guards 
will be necessary, and maybe more than one.   

 
AUSTIN   Mr. Austin responded that the resident had brought up an important issue 

and one that could be addressed with the school.   He added that the input 
from the residents was most important.   

 
Question: What kind of car count did TRG get along Haines Road? 
 
AUSTIN Mr. Austin responded that the count was 20,000 cars per day, which he 

felt would increase in the future 20 years down the road, even with 
interchange improvements.          

 
GURRERI Mr. Gurreri stated that if no improvements are made, there will be one big 

parking lot.  He added if Interstate 83 is fixed, it should help the situation.   
 
AUSTIN   Mr. Austin stated that one of the advantages of Alternate 2 would be the 

widening of Haines Road to provide some additional capacity, to provide a 
safe area for left turns in and out of your driveways.   
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Question: What did the Police Department provide as statistics as far as accidents on 
Haines Road and at these intersections?  

 
AUSTIN Mr. Austin responded that excellent information had been obtained from 

PennDot along Haines Road.  Accidents are reported either when there is 
property damage, injury or a fatality.  Based on the review of all that data 
from five years ago, actually this portion of Haines Road was at or below 
the statewide averages for the roadway.   In comparison the Haines 
Road/Memory Lane corridor, where all the commercial driveways are, 
there was a higher accident rate.  There were some isolated spots where a 
number of recorded accidents occurred, such as on Cambridge and on 
Eastern Boulevard. 

 
AUSTIN Mr. Austin directed attention to the various stations along the wall where 

study and background information would be provided for the residents to 
discuss one on one.  (1) Study and background information, (2) Traffic 
volume and environmental constraints, (3) Haines Road, (4) Haines Road 
and Memory Lane, (5) U. S. 30 West off ramp. 

 
MITRICK Mrs. Mitrick stated that she had several questions.  She indicated that she 

appreciated the residents who had attended the meeting.  She stated that it 
seemed to be a very low percentage of people from the areas in question.  
She asked whether there would be any further efforts to try and get input 
from the other residents, and whether the survey would be mailed to their 
homes.  

 
AUSTIN  Mr. Austin responded that if the Supervisors felt there was a need to make 

additional contact with residents, that could be done.  His suggestion was 
that the information gleaned from the meeting be documented, fine tune 
the suggested improvements and have an additional meeting.  Another 
option would be to send out information to the residents to solicit their 
input.   

 
SABATINI Mr. Sabatini indicated the item could be placed on the Agenda for the 

Board of Supervisors meeting for discussion.  He indicated that the 
information could be posted on the website.  The neighbors could review 
it.   

 
Question: Where were the meetings advertised?  It had been in the morning paper, 

but perhaps people did not know there was a meeting scheduled.  
 
SABATINI Mr. Sabatini stated that the notices were to have been in the morning and 

evening papers.   
 
Comment: Maybe another committee should be set up to drop flyers off in the 

neighborhoods.   
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SCHENCK Mr. Schenck asked what the origin and destination study had revealed for 
Haines/Mt. Rose and Market Streets.   

 
AUSTIN Mr. Austin responded that the study had revealed that 20% to 25% of the 

traffic was through traffic.  A certain percentage of that traffic had a 
destination of the shopping centers, etc. 

 
SCHENCK Mr. Schenck commented that about 60% was local traffic. 
 
AUSTIN Mr. Austin stated that the Supervisors had given the residents the 

opportunity to get something done, to identify what would be done along 
the corridor.  He urged the residents to take advantage of that and work on 
final recommendations to get the work programmed. 

 
Comment: If the traffic light were put at Seventh Avenue, there could be less 

motorists cutting through Haines Acres. 
 
Question: Was part of the goal here to review cut through traffic on the side streets, 

or is this strictly related to Haines Road? 
 
AUSTIN Mr. Austin responded that the study was actually done to satisfy the 

problems with the side streets getting out onto Haines Road safely, sitting 
on Cambridge and dealing with the school crossings and delays of 
pedestrians.  

 
Question: Is your goal to try to funnel traffic through the intersection from Haines 

Road and from Fayfield? 
 
AUSTIN Mr. Austin responded that the goal was to improve it and to deal with the 

school crossings, and to provide one intersection along the corridor to help 
traffic exit out onto Haines Road.  There are real impacts to deal with, 
with which they are keenly aware. He urged the residents to make their 
ideas known through the input forms. 

 
Question: Has any revenue been allocated for this work? 
 
AUSTIN Mr. Austin responded that once the planning study is completed, the next 

challenge would be to get the improvements programmed in terms of fund 
sources.   Projects of this magnitude go through the York County Planning 
Commission, PennDot, etc. 

 
Question: What is the Board’s current overall feeling on these proposed projects?   
 
BISHOP Chairman Bishop stated that the Board does not have an opinion on this as 

a Board.  The Board saw that there was a problem and budgeted money to 
do a study about two years ago.  The Board had not discussed this issue at 
all and waited to receive the advice from the experts.   
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MITRICK Mrs. Mitrick stated that she believed that the Board had a responsibility to 
look at possible solutions for this area to keep in mind what is going on in 
the traffic calming area and in addition, to wait to see what will be done on 
Route 83.  To proceed with one part of the puzzle without knowing what 
the other pieces are could cause severe problems.  She stated she was very 
interested in seeing the conclusion of this study.  This conclusion will be 
added to other conclusions for the traffic calming to see if they mesh. 

 
GURRERI Mr. Gurreri commented that on Seventh Avenue there seemed to be a real 

concern for the safety of the children.  It is dangerous. 
 
Consensus of the residents was that there is a definite concern for the children’s 
safety. 

 
AUSTIN Mr. Austin commented that with any improvements there will be trade 

offs.  They are looking for solutions that work in the best interests of all 
concerned. 

 
2. ADJOURNMENT:  
 
AUSTIN Mr. Austin ended the question and answer portion of the meeting and 

invited the attendees to the areas posted for one on one discussion. 
 
 The meeting adjourned at 8:15 p.m. 
 
Respectfully submitted, 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a regular meeting on 
Thursday, January 24, 2002 at 7:00 p.m. at the Township Offices located at 1501 Mt. 
Zion Road, York, Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman 
   Lori Mitrick 
   Nick Gurreri 
   Mike Bowman 
 
MEMBERS NOT 
IN ATTENDANCE: Bill Schenck 
 
ALSO IN 
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   Mike Schober, Environmental Engineer 
   John Luciani, Civil Engineer 
   Ann Yost, YSM 
   Dave Eshbach, Police Chief 
   Mike Hickman, Fire Chief 
   Dave Wendel, Director of Parks and Recreation 
   Andrew Stern, Economic Development Director 
   Betty J. Speicher, Director of Human Resources 
   Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7 p.m. and welcomed the 

attendees.  He asked Father Robert of St. Joseph’s Church to open with 
prayer, followed by Mr. Gurreri leading the Pledge of Allegiance. 

 
ROBERT Father Robert provided a prayer of blessing. 
  

A. Pledge of Allegiance 
 

GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 
2. COMMUNICATION FROM CITIZENS: 
 

A. Recognition of Ken Pasch and Don Yost 
 

BISHOP Chairman Bishop invited Ken and Lois Pasch to come forward.  He 
presented Mrs. Pasch with a bouquet of flowers in recognition of her 
important part in loaning Mr. Pasch to the Township.   Mr. Bishop 
provided remarks about his high regard for Mr. Pasch and thanks for his 
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service to the Township.  He introduced Police Chief Eshbach, who made 
several presentations to Mr. Pasch. 

 
ESHBACH Chief Eshbach presented a commemorative plaque to Mr. Pasch indicating 

his years of service to the Township from January 2, 1996 until December 
31, 2001 along with several other gifts.   

 
PASCH Mr. Pasch indicated he had enjoyed working with the Chief and all of the 

officers in the Township. 
 
HICKMAN Fire Chief Hickman presented a plaque in appreciation for Mr. Pasch’s 14 

years of service to the Township. 
 
PASCH Mr. Pasch thanked Chief Hickman and stated it had been a pleasure 

working with him as well. 
 
GURRERI Mr. Gurreri presented remarks and several gifts to Mr. Pasch.  He 

indicated that a tree would be planted in his honor in Springettsbury 
Township Park.  He read a Resolution in recognition of Mr. Pasch’s 
service to the Township.   

 
PASCH Mr. Pasch thanked everyone and responded with personal remarks in 

appreciation of his time spent serving the Township.   
 
BISHOP Chairman Bishop called Attorney Yost and his wife, Marjorie forward.  

He presented a bouquet of flowers to Mrs. Yost.  He stated that Don Yost 
had been an institution and trusted advisor in Springettsbury Township.  
Attorney Yost also had advised the Planning Commission for many years.  
Alan Maciejewski presented some remarks. 

 
MACIEJEWSKI Mr. Maciejewski stated that over the many years of service of both Mr. 

Pasch and Attorney Yost, they had expended much effort, and they will be 
missed by the Township.  The Planning Commission had presented its 
Distinguished Service Award to Attorney Yost in recognition for 
distinguished service, valued counsel and immeasurable contributions to 
the Township Planning Commission.   

 
ESHBACH Police Chief Eshbach presented a plaque to Attorney Yost in appreciation 

for his years of service.  He presented several gifts as well. 
 
HICKMAN Fire Chief Hickman presented an appreciation plaque from the Fire 

Department.   
 
MITRICK Mrs. Mitrick expressed a deep regret from Bill Schenck who was unable 

to be present.  She presented several gifts to Attorney Yost and read 
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Resolution 02-22 in recognition of Donald H. Yost, Esq. for his many 
years of service to the Township. 

 
YOST Attorney Yost responded with thanks and provided some personal remarks 

about his time of service in the Township.  His closing remark was to 
always continue to “let the sun shine in.”    

 
BISHOP Chairman Bishop stated that one of the things everyone needs to do is 

celebrate everything that is good about the Township and our lives. 
 

B. Swearing In of Fire Captains and New Fire Fighters 
 
HICKMAN Chief Hickman welcomed everyone to participate in a first for the 

Township, the swearing in of three career Fire Officers and four new Fire 
Fighters.  The Fire Fighters had never been recognized in this way in the 
past.  Chief Hickman introduced Captains Dan Hoff, Dan Flohr and John 
Shire, along with their families.    

 
BISHOP Chairman Bishop led the Oath of Office.  
 
HICKMAN Chief Hickman continued with introductions of the new Fire Fighters:  

Gary Carpenter, Grant Fronheiser, Kevin Keough, Justin Hovis and their 
families.  He stated he was very proud to have all four of these gentlemen 
serve in Springettsbury Township.   

 
BISHOP Chairman Bishop led the Oath of Office.   
 

C. Swearing in of New Police Officer 
 
ESHBACH Police Chief Eshbach introduced Gary D. S. Utter and his family, who was 

appointed Police Officer in Springettsbury Township on January 21, 2002.   
 
BISHOP Chairman Bishop led the Oath of Office. 
 
ESHBACH Chief Eshbach presented Officer Utter with his official identification 

badge in Springettsbury Township. 
 
BISHOP Chairman Bishop called for any other Communications from Citizens.  

Hearing none, he asked Scott Wagner from Penn Waste to provide his 
report. 

 
  Penn Waste 
WAGNER Scott Wagner provided an update on current activities underway for waste 

hauling in the Township.  He reported that everything was going well.  He 
had provided Mr. Sabatini with call reports including the last three weeks.  
He indicated that Dustin Boeckel had been present in the Township 

 3



SPRINGETTSBURY TOWNSHIP  JANUARY 24, 2002 
REGULAR MEETING  APPROVED 

monitoring bag limits.  He stated that the biggest issue they had faced was 
the residents’ purchase of totters from Lowe’s versus using a totter from 
Penn Waste.  They had received a number of calls regarding the charges, 
and their personnel were responding with an explanation of why a charge 
had been incurred.   

 
MITRICK Mrs. Mitrick stated that the November report from the Recycling 

Committee indicated that the percentage of recycling had dropped over the 
last 3 years.  She asked that Mr. Wagner work with the Recycling 
Committee to help upgrade that issue. 

 
WAGNER Mr. Wagner responded that it would tie into the matter of recycling bins.  

They are currently under construction with the new materials processing 
facility and hope to be moved in by May 1.  They have a very large 
incentive to keep recyclables out of the waste stream due to the rates they 
pay for regular waste.  

 
3. ENGINEERING REPORTS: 
 
 East/West Interceptor 
SCHOBER Mr. Schober provided two items in addition to his written report.  The 

East/West Interceptor upgrade contract is moving along.  The contractor 
had been slowed down somewhat in the past two weeks by rock 
underneath the pipe.  Mr. Schober reported that the sidewalk had been 
repaired at Weiner World. 

 
Raw Pump Drive Project 
The Raw Pump Drives had been installed last week and actually began the 
start up today (January 24th).  No problems to date. 

 
  Solids De-watering Project 

Solids De-watering contract had been advertised, and six contractors had 
picked up information along with a dozen suppliers indicating an interest.  
A pre-date meeting will be held next Wednesday (January 30th) with a bid 
opening scheduled for February 15th.  Mr. Schober reported they had 
requested a fee increase in that project due to some scope changes to be 
discussed later in the agenda. 
 

B. Civil Engineer – First Capital Engineering 
 
Haines Road Study 

LUCIANI Mr. Luciani provided several updates to his written report.  He stated that 
a meeting would be held February 5 with regard to the Haines Road Study.  
They may have to push that date back; however, the Board will be notified 
of any changes.   
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BISHOP Chairman Bishop asked whether that would be a presentation only to the 
Board. 

 
LUCIANI Mr. Luciani responded that was correct.  He indicated the meeting would 

last approximately 1-1/2 hours to 2 hours at the most.  That meeting 
needed to be advertised.  Tom Austin would be involved as well. 

 
BISHOP Chairman Bishop asked for the Board’s availability. 
 
Consensus was to meet on Tuesday, February 12, 2002 at 7 p.m. for the Haines 
Road Study. 
 
 Traffic Calming 
LUCIANI Mr. Luciani reported that they had met with the Focus Group and provided 

some of the proposed plans regarding the Traffic Calming project.  He did 
not believe they would need a separate meeting to wrap that up.  The 
Focus Group was in the process of meeting with the neighborhoods and 
obtaining signatures.     

 
  Cortleigh Drive 

Mr. Luciani reported that Mr. Lauer had requested him to prepare 
specifications for relining the next section of Cortleigh Drive.  An 
authorization for that work will be requested, and the money had been 
budgeted.   

 
MITRICK Mrs. Mitrick thanked Mr. Luciani for organizing the plaque in the lobby. 

 
C. YSM – Ann Yost  
 
  Springettsbury Park Project 
YOST Ms. Yost reported that progress on the park construction continued.  The 

amphitheater building and seating are well underway.  Trusses are up and 
work had been started on the interior.  The Concession Building trusses 
are almost complete.  They are going to begin next week on the site 
amenities, fencing for the ball fields, and others.  Windows are currently 
being installed in the buildings.  Force Main proposal from Buchart Horn 
is underway.  They requested a response from the general contractor and 
will forward that as soon as it is received.  There had been discussion 
about pipes entering the basin and grading them off for safety concerns.  
That is moving ahead. A screen will be provided on the pipes over 24 
inches to meet the Ordinance.  Barton’s, the mechanical and electrical 
engineers, are looking into additional lighting at the volleyball area.  That 
information will be forthcoming.  There were some decisions made on 
signs in terms of their placement.  YSM looked at that again and are going 
to re-design the sign at the amphitheater because it should be smaller 
based on the space allotted for it and the information to go on it.   
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Change Orders 
Ms. Yost reported that the change orders on the Agenda were previously 
discussed  at other meetings.   
 

GURRERI Mr. Gurreri questioned the amount of approximately $15,000 for finishing 
all labor and equipment to install owners’ subsoil and retention pond.  Mr. 
Gurreri commented that the Township is supplying the ground. 

 
YOST Ms. Yost responded that there is still the labor to bring it to the site, the 

labor of moving it around and the construction.  She added that the 
numbers were reviewed by both R.K. & K. and YSM’s office and are in 
line. 

 
GURRERI Mr. Gurreri asked how much time it would take to do that.   
 
YOST Ms. Yost responded that it would include equipment time and labor time 

and is an expensive project.   
 
 Fascia Color 
YOST Ms. Yost requested the Board’s decision on color for the fascia to match 

the rest of the color scheme.   
 
Consensus of the Board was to trust Ann Yost’s opinion with the selection of color. 
 
4. ACCOUNTS PAYABLE: 
 
A. Regular Payables as Detailed in the Payable Listing of January 24, 2002. 
B. Keystruct – Park Project Progress Billing #1-5 - $233,495.62 
 
MR. GURRERI MOVED TO APPROVE ACCOUNTS PAYABLE A AND B AS 
PRESENTED.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
5. BIDS, PROPOSALS & CONTRACTS: 
 
A. Keystruct – Park Project Change Order #13 - $15,725 (to increase elevation 

of storm water pond) 
B. Keystruct – Park Project Change Order #14 - $2,500 (to change sofit to green 

– already informally approved by Board) 
C. Keystruct – Park Project Change Order #15 - $2,475 (to lower water line at 

swale #1) 
D. Keystruct – Park Project Change Order #16 - $458 (to change protective 

bollard specifications) 
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MR. GURRERI MOVED TO APPROVE KEYSTRUCT CONSTRUCTION 
CHANGE ORDER #13 THROUGH #16 AS PRESENTED.  MRS. MITRICK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
E. Buchart Horn, Inc. – Additional Fee Request for Solids Handling Project - 

$19,250 
 
MRS. MITRICK MOVED TO APPROVE THE ADDITIONAL FEE REQUEST 
FROM BUCHART HORN, INC. IN THE AMOUNT OF $19,250.  MR. BOWMAN 
WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
F. Mid Atlantic, Inc. – Authorization to Purchase Park Accessories - $72,385 
 
BISHOP Chairman Bishop stated that the Board had received an extensive memo 

with regard to the extra items purchased under state contract to save more 
money.   

 
MITRICK Mrs. Mitrick stated that she had been confused on the grills and asked 

whether ten grills had been received.   
 
WENDEL Mr. Wendel responded that the Township had requested a quote from the 

manufacturer for approval, and they had delivered the grills.  As a result 
rather than take them back they deducted $200 from the cost.  The grills 
are in storage.  Payment  was deferrred until the first of the year. 

 
MRS. MITRICK MOVED TO APPROVE THE PURCHASE OF PARK 
ACCESSORIES FROM MID ATLANTIC, INC. IN THE AMOUNT OF $72,385.  
MR. BOWMAN WAS SECOND.   MOTION UNANIMOUSLY CARRIED. 
  
6. SUBDIVISIONS AND LAND DEVELOPMENT: 
 
A. Mazie Gable Elementary School (Red Lion) Sewer Planning Module A3-

67805-047-3 – 200 GPD. 
 
MR. GURRERI MOVED TO APPROVE SEWER PLANNING MODULE A3-
67805-047-3 – 200 GPD FOR MAZIE GABLE ELEMENTARY SCHOOL IN RED 
LION.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
BISHOP Chairman Bishop provided an explanation for Mr. Bowman in that the 

Board is required to act on Sewer Planning Modules outside of 
Springettsbury Township, as the sewage will be coming into the 
Township’s plant. 

 
B. Appeal of Sewage Enforcement Officer’s (SEO) decision related to an on-lot 

system by William Sheridan, 1970 Alcott Road. 
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SHERIDAN Mr. Sheridan stated that the SEO came out to his property after he had 
installed the requisite 22” cover for his septic system, which had been in 
place for approximately 25 years.  He had resided at the property for 20 
years.  When the SEO came to examine the tank he told Mr. Sheridan that 
the baffles in the tank had deteriorated, and therefore, he had had to 
replace the entire septic tank.  In the process, Mr. Sheridan assumed that 
the SEO was correct and asked him to get a permit to replace the tank with 
a new tank, which he did.  In the process of obtaining bids to replace the 
existing tank, one of the people who came out asked why he was doing 
this.  Mr. Sheridan asked him what he meant, and he said well there’s no 
reason why you can’t replace these baffles and repair your tank and put it 
back into the same operating condition it was before the baffles 
deteriorated.  The man told Mr. Sheridan it would only cost $1000 to 
repair the baffles as compared to $2000 to replace the tank.  The more Mr. 
Sheridan thought about it, it made no sense to tear out a perfectly good 
tank and dispose of it to bring in a new tank and spend another $1000.  
Mr. Sheridan was looking to the Supervisors to review the decision-
making processes that are in place.  As more and more people have their 
tanks examined, if they are malfunctioning to the same extent, there will 
be a lot of new tanks in the Township. 

 
HENGST Mr. Hengst, Sewage Enforcement Officer, apologized for not giving the 

Board more information before this hearing.  He had wrongly assumed 
that this was a local agency hearing where he would be presenting 
evidence and testimony.  Mr. Hengst provided additional information to 
the Board in order to make a presentation and explain why he made the 
decision he made based on the regulations and the Ordinance. 

 
HENGST Mr. Hengst explained that Mr. Sheridan had stated correctly what had 

happened.  Mr. Hengst had inspected his septic tank and found the baffles 
had deteriorated.  He provided more information to the Board regarding 
baffles and their function.  In Mr. Sheridan’s tank the baffles were 
completely gone.  It was constructed originally with concrete and had 
deteriorated to the extent that there was nothing there.  When John Kline 
came to the house to give him a price, John called Mr. Hengst and asked 
questions.  Mr. Hengst faxed to John a list of information that gave him 
the reasons for his decision.  Mr. Hengst used his fax as an outline to show 
why he made his decision.  The Township Ordinance states that if the tank 
has deteriorated it must be replaced.  Mr. Hengst referred to a highlighted 
Section 13 of the Ordinance, which indicated “any on lot sewage disposal 
system or component thereof found to be malfunctioning shall be 
repaired.”  Township Ordinance says that when the baffle is broken it has 
to be repaired.  When a repair has to be done, a permit needs to be issued.  
That is required under DEP regulations.  He had provided that information 
to the Board.  “A permit shall be required by the local agency for 
alterations to an existing individual on lot septic system when the 
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alteration requires the repair to the treatment tank.”  By state regulations it 
is clear that a permit is required.   This information led Mr. Hengst in the 
pattern as Sewage Enforcement Officer to make these decisions. 

 
Another important paragraph in Chapter 72 of the regulations, 72.25.  This 
paragraph says that when a permit is issued, the work being done under 
that permit has to comply to the regulations; therefore, if a permit is 
required to do repair to a tank, there’s a standard that has to be followed 
based on that section of the regulations that says what work has to be done 
based on the standard.  The standard is the item 4 that again comes from 
the regulations.  This specifies from 72 of the regulations how a tank is to 
be constructed, the capacity of a tank, the septic tank’s size, septic tank 
installation shall consist of tanks with multiple compartments or multiple 
tanks so that today the regulations require a system has to have either two 
tanks or one tank with 2 compartments.  The problem with Mr. Sheridan’s 
tank was two-fold.  One was the baffle was deteriorated.  The second 
problem was he only had one tank.  He did not have two tanks, so when 
Mr. Hengst issued a permit based on DEP requirements, for him to do the 
repair it needed to meet the regulations, and the regulations say that it has 
to have either two tanks or one tank with two compartments.  Therefore, 
the permit needed to be for a tank with a partition, two compartments.  His 
tank does not have that.  That is why Mr. Hengst required him to either 
replace the tank or add a tank so he would comply with the current 
regulations. 

 
HENGST Mr. Hengst reported he had issued five permits thus far, and five tanks had 

been replaced in the area where the on-lot management had been done 
during 2001.  All five of those were done based on this same principle, 
that a permit is needed, the work being done has to be done by regulations, 
and the regulations set the standard: either two tanks or a tank with two 
compartments, various things were done.    All of those five tanks had 
been installed as a result of this same decision-making process with the 
same result.   

 
GURRERI Mr. Gurreri asked about the over-all condition of Mr. Sheridan’s tank. 
 
HENGST Mr. Hengst responded that the tank itself did not appear to have any wall 

deterioration other than the baffles. 
 
GURRERI Mr. Gurreri stated it would seem like just repairing the baffles would be 

the most logical thing to do, but it would not fit the Ordinance. 
 
HENGST Mr. Hengst stated that one of the repairs had been done that way with the 

reason that the tank seemed sound and access was possible to get to the 
baffles.  In that case the baffles were re-built and replaced, a tank was 
added, and in that way the repair met with regulations. 
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BISHOP Chairman Bishop stated that, as he understood Mr. Hengst’s position, was 

that any repair that someone needed to make that their system had to come 
into accord with the current regulations. 

 
HENGST Mr. Hengst responded, not any repair, because repairs could be as minor 

as a crushed pipe replacement.  But when a permit is issued for septic 
tanks, there is only one standard for the tanks, Chapter 73 of the DEP 
regulations.  If a permit is going to include a whole system where there is 
a drain field involved, that too has to meet the regulations.   

 
GURRERI Mr. Gurreri stated he has a septic tank that is working fine.  He asked why 

it would be necessary to have two tanks. 
 
HENGST Mr. Hengst responded that in 1997 the regulations had been changed 

requiring two tanks.  A septic tank is about 85% efficient.  About 15% of 
that sludge that goes in the tank goes through the tank into the drain field.   
The drain field is not happy with that.  The second tank traps most of that, 
or the second compartment traps most of the sludge escaping the first tank.  
It just does a cleaner job. 

 
GURRERI Mr. Gurreri asked how long it takes to replace a baffle.  He indicated his 

septic system is 30 years old.  He stated he would not be happy if Mr. 
Hengst came out and told him he would have to put in another tank. If the 
tank is bad, replace it.  If you are just replacing a baffle to correct the 
problem, it seems that would be the reasonable thing to do. 

 
HENGST Mr. Hengst responded that he understood.  He cautioned that there is a 

standard in place by which he makes his decisions, and the DEP 
regulations are the standard.   He had taken care to provide that 
information to the Board.   

 
GURRERI Mr. Gurreri stated again that just putting a baffle in his tank would 

probably correct the problem and it would work efficiently.  He asked if 
that was not what the Township was looking for, instead of making him 
spend more money.  Mr. Gurreri indicated that perhaps that should be 
reviewed again.    

 
HENGST Mr. Hengst reiterated that the reason lies in following the state regulations.  
 
BISHOP Chairman Bishop asked for a summary of what the Board needed to do. 
 
SABATINI Mr. Sabatini indicated Andrew Stern and Ed Sowers could respond. 
 
SOWERS Ed Sowers stated that the appeal process was what was going on right 

now.  Mr. Sheridan stated his case, and Mr. Hengst stated his case.  The 
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Board will make a decision one way or the other.  That is the decision by 
which the Sewage Enforcement Officer will abide.   

 
SABATINI Mr. Sabatini added that it must be done within 45 days from the date of 

the hearing in writing. 
 
HENGST Mr. Hengst stated that in the Ordinance it states that the Board would need 

to affirm, modify or reverse the decision in 45 days. 
 
SABATINI Mr. Sabatini commented that the Board could follow one or two options:  

make a decision this evening, or address additional questions within the 
next two weeks to staff or to Mr. Hengst and the Township staff to provide 
responses to the Board, and make a formal decision next week or at the 
next Board meeting, sometime within that 45 day period.   

 
RAUSCH Solicitor Rausch stated that if any questions are to be asked of Mr. Hengst, 

it should be tonight since this is an appeal. 
 
GURRERI Mr. Gurreri stated that he had already asked the question that if Mr. 

Sheridan fixed the baffle, the tank would work fine.  Mr. Gurreri would be 
in favor of fixing the baffle, if the tank is good.  If the tank is leaking then, 
of course, it would be replaced. 

 
MITRICK Mrs. Mitrick commented that to further what Mr. Gurreri has just stated, 

that would be short of meeting the regulations. 
 
HENGST Mr. Hengst indicated she was correct, - it would not meet the regulations. 
 
MITRICK Mrs. Mitrick asked whether the three-year cycle was mandated by the 

state.   
 
HENGST Mr. Hengst responded that the question had a yes and no answer.  DEP 

had suggested three to four years.  Then when Ordinances were drafted, 
the municipalities selected the number.  Three had been the years used by 
almost all municipalities.  Some in the past were four years, but most of 
them are 2 years.   

 
GURRERI Mr. Gurreri commented that when they regulated two tanks, they were not 

counting on pumping them every three years because the cleaning just 
started and had not been done before.  He added that he purchased a 
property that had a septic tank that had not been pumped for 20 years, and 
it worked just fine.     

 
HENGST Mr. Hengst responded that DEP had recommended pumping tanks every 

two to three years for many years.   
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GURRERI Mr. Gurreri stated that would make him more inclined to repair a tank  
because it had been pumped every three years.  If there would be another 
problem it would show up during the pumping.   

 
HENGST Mr. Hengst stated that if the sludge is escaping the tank at a high rate 

because there is only one tank, there is a higher likelihood that the drain 
field could get more sludge than it should. 

 
GURRERI Mr. Gurreri commented that if he had a tank that’s 30 years old, and he 

had not had a problem with the drain field, how long would it take for that 
to happen. 

 
HENGST Mr. Hengst responded 31 years or longer. 
 
SABATINI Mr. Sabatini stated that soil types, design and other items have an impact 

on it.  Certain soils drain better than others; some hold solids better than 
others.  He indicated it sounded like Mr. Gurreri’s tank was in a good spot. 

 
GURRERI Mr. Gurreri stated it was a big lot so it has a lot of room. 
 
BISHOP Chairman Bishop asked whether there were any legal ramifications if the 

Board overturned Mr. Hengst’s decision. 
 
HENGST Mr. Hengst responded he did not think so.  The appeals he had been 

involved in were appeals to denial of a permit where someone would 
apply for a permit for something that does not meet the standard. Mr. 
Hengst would deny it and then an appeal would come before the Board 
and the Board could overturn his decision or uphold it.  If that’s the case, 
the buck stops with the Board, and Mr. Hengst thought it would be much 
the same with this case.  DEP would not be happy if the Board would tell 
him that it was going to throw the book out and do something different.   

 
RAUSCH Solicitor Rausch indicated that was the question he had.  He was not 

certain about the regulations that Mr. Hengst had provided.  He asked 
whether DEP had standards on replacing older tanks.   He asked whether it 
was DEP policy if you have an older tank, that once repair is triggered that 
it must be replaced.  The standard here simply discusses septic tank 
installations.  In other words if a property owner is going to be putting in a 
new septic system, it has to meet the double tank regulation. 

 
HENGST Mr. Hengst responded that what triggers this is the Township Ordinance, 

which states that if there is a component that’s malfunctioning, it needs to 
be repaired.  Then a permit is required.  If a permit is required based on 
the regulations, the regulations are the standard of the work to be done 
under the permit.  That is the procedure that is used to make the decision.  
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Without that standard, Mr. Hengst would have no standard to inspect by or 
the contractor has no standard by which to install.  

 
RAUSCH Solicitor Rausch commented that Mr. Sheridan was not asking for a permit 

to install a septic system.   
 
HENGST Mr. Hengst responded that to repair it there has to be a standard for the 

repair.  That is a current regulation. 
 
GURRERI Mr. Gurreri commended that he would only be repairing the baffle, but 

Mr. Hengst was stating he needed to put in a tank.  Mr. Gurreri reiterated 
that the Ordinance needed to be changed or the regulation waived.   

 
HENGST Mr. Hengst stated that Mr. Sheridan has the option to repair the tank, but 

he has to add one tank.  That keeps the cost down, but it is still costly. 
 
SABATINI Mr. Sabatini stated that the baffle is an integral component of the tank.  It 

cannot operate legally without it.  No different than a lid, access, effluent 
line, or influent line.  

 
BISHOP Chairman Bishop recommended that Mr. Sabatini be requested to prepare 

a report for the Board bringing together whatever legal and technical 
advice they need in order to make a decision during the second meeting in 
February.   

 
Consensus of the Board was agreement with Chairman Bishop’s recommendation. 
 
MITRICK Mrs. Mitrick stated that she felt it was important for the Board of 

Supervisors to be very cautious when appeals are made because a 
precedent will be set that will carry out throughout the process. 

 
C. Appeal of SEO’s decision related to an on-lot system by James Shinn, 2592 

Deininger Road 
 
SHINN Mr. James Shinn stated that he lived on a farm in an old farmhouse built in 

1848.  Six years ago he added an addition and a full bath and had been 
inspected by the Township.  Everything was okay.  Mr. Hengst visited the 
property last August and advised him that he would have to make changes 
to the water discharging from the washing machine onto his property and 
sinking into the ground.  Mr. Shinn was seeking a feasible alternative.  Mr. 
Hengst had offered him the alternative of pumping the water from the 
basement to the other side of the house, which is a good distance.  He had 
a plumber, Don Knaub, look it over, and he told Mr. Shinn it was not 
really a feasible solution.  The pumps that would have to be installed do 
not have a long life expectancy, so it would be an on-going expense at 
$250.00 each.  Mr. Hengst stated Mr. Shinn would have to run that water 
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to the septic system, which is working perfectly.  It is a 300-gallon tank 
with two compartments.  He wondered what the impact would be if he 
added washing water to the system.  As far as the Township Ordinance 
was concerned, his property is zoned for cattle, which he has on his 
property.  He offered that he wanted to comply just like everybody else.  
The septic system is not the issue.  It is the water from the washing 
machine.  Everything else is going into the system.  He stated he had 
doubts about running that water in because of disturbing the pH in the tank 
itself.  It is not a very large tank.  Washing machine loads use 30 to 35 
gallon of water.   

 
GURRERI Mr. Gurreri asked whether it created any smell.   
 
SHINN Mr. Shinn responded that it does not and that it sinks right into the ground.  

Where the water drains out is down wind from where his well is.  For that 
water to get to the road it would have to travel 400 feet. 

 
GURRERI Mr. Gurreri added that it was on a farm.  If someone had that in a 

development there would be trouble.   
 
SHINN Mr. Shinn responded that he thought that was what the Ordinance was 

designed for because he could see where that could cause a problem in a 
development. He indicated it would have been a lot easier if this would 
have been proposed when he had built the addition.  He had a contractor in 
and could have planned it into the building, but to do it now will be 
expensive.   

 
SHINN Mr. Shinn mentioned a water test that had been done, but he was not sure 

who had done the test.  It stated that the owner did not know the situation.  
The numbers are from 11/26/96.  Mr. Sowers was pointing out the nitrate 
level as something to watch.   He could not tell me where he got the water. 

 
SOWERS Mr. Sowers responded that the test that Mr. Shinn had referred to was the 

sampling of well tests that were done back before the Act 537 plan.  They 
just went around the Township and took random samples.  Some of them 
came from outside spigots.  Some came from inside the dwellings.  Mr. 
Sowers did not know where staff actually pulled the samples on all these 
properties.  It did have some nitrate traces, but again that was just out of 
the well.   

 
RAUSCH Solicitor Rausch asked whether this was related to the septic problem. 
 
SOWERS Mr. Sowers responded it did not.  He had wanted to indicate that some 

water sampling had been done, and Mr. Shinn’s property was one of the 
wells that were tested.   
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BISHOP Chairman Bishop commented that one of the first things he mentioned was 
asking what had changed.  The Act 537 Plan was one thing that had 
changed, and the Township is required by the state to do that testing.   

 
HENGST Mr. Hengst stated he really did not have much more to add.  Mr. Shinn’s 

washing machine is in the basement.  A building drain goes out under the 
house floor, so there would be an elevation difference of five or six feet up 
to where the pipe goes out to the septic tank.  Mr. Hengst suggested 
putting the washing machine on the first floor so it would be done by 
gravity into the plumbing, but there is no space in the house to 
accommodate that.  The other option was to install a small pump that 
routinely pumps up to the pipe.  His plumber indicated it would be very 
costly.  Mr. Hengst had not heard of any problems or that being a costly 
item. 

 
BISHOP Chairman Bishop asked Mr. Sabatini to prepare a summary report for the 

Board.  He assumed that Mr. Shinn did not have any additional ideas.   
 
SHINN Mr. Shinn indicated he had spoken to Mr. Hengst about digging a leaching 

pit where at the end of the drain the water could discharge.  He talked to a 
civil engineer who said that would work fine.  It would not be discharging 
on the surface; rather absorbed into the ground. 

 
RAUSCH Solicitor Rausch indicated that in April 2001 the Ordinance was passed 

prohibiting the discharge of wastewater.   
 
SOWERS Mr. Sowers added that the Plumbing Code does state that every plumbing 

fixture must be connected to some source of disposal system.   
 
BISHOP Chairman Bishop stated that the Board needed to get a summary report 

from Mr. Sabatini.  If there are other alternatives that Mr. Shinn wanted to 
have considered, he was welcomed to communicate that to Mr. Sabatini’s 
office.  They will interpret the Ordinance for the Board and make 
recommendations as to what the Ordinance states in order to make a 
decision. 

 
SABATINI Mr. Sabatini indicated he would accept any and all information.   
 
BISHOP Chairman Bishop added that earlier during the meeting several officers 

had been sworn to obey and enforce the laws of the Commonwealth of 
Pennsylvania, and all the of the Board had taken that same oath.  When the 
law is not ambiguous, the Board is duty bound to enforce it.  He requested 
Mr. Sabatini to place this item on the Agenda for the second meeting in 
February. 

 

 15



SPRINGETTSBURY TOWNSHIP  JANUARY 24, 2002 
REGULAR MEETING  APPROVED 

Consensus of the Board was agreement to place the item on the Agenda for the 
February  28, 2002 meeting. 
 
D. Appeal of International Building Code Requirements by Harley Davidson 

Motor Company. 
 
BISHOP Chairman Bishop stated that a communication had been received from 

Harley-Davidson postponing the matter until February 14, 2002.  He asked 
whether any action was necessary. 

 
SABATINI Mr. Sabatini stated the Board simply needed to acknowledge its receipt. 
 
E. SD-01-05 – Raymond Abboud – Time Extension to 3/28/02 
F. LD-01-10 – Giambalvo – Time Extension to 4/25/02 
G. LD-01-05 – Budget Host Inn Mini-Golf – Time Extension to 2/15/02 
 
BISHOP Chairman Bishop indicated that favorable response had been received to 

the grouping of Time Extensions. 
 
MRS. MITRICK MOVED TO APPROVE THE GRANT OF TIME EXTENSIONS 
FOR SD-01-05, LD-01-10, AND LD-01-05 AS PRESENTED ON THE AGENDA.  
MR. BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
H. LD-01-14 – Applebees – Action 
 
STERN Mr. Stern presented item H, LD-01-14 for Applebees at York Mall.  The 

purpose of this plan as explained in his memo of 1/17 was the construction 
of a 5300 square foot new Applebees free-standing restaurant  at the York 
Mall in the approximate location just north of where the Montgomery 
Wards auto center had been.  The auto center will be demolished.  Along 
with the new building will be the re-design of additional parking spaces, 
as well as landscaping and other required infra-structure utilities for the 
new facility.     

 
Mr. Stern presented some of the issues previously mentioned in his memo: 
• External traffic – A traffic study had been done, which recommended a 

new traffic light.  The owners of York Mall/THF Realty agreed to 
install the new light at the intersection of Northern Way and the 
unnamed street that goes to Lowe’s with two conditions: (1) that the 
Township obtain any necessary right of ways.  There might be a corner 
that needed to be taken to put the poles in, and (2) that the Township 
receive necessary approvals from PennDot for the traffic light. 

 
• Internal traffic  - An obstacle course existed in getting around Party 

City and through the stop sign.  They will be making some 
modifications, seen in this plan.  Very shortly there will be a plan 
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coming for some additional work at the York Mall, an expansion of 
Sam’s Club and perhaps other work.  Through the course of these 
different land developments they are going to try to re-align the whole 
internal flow.  That benefits the tenants and the people who use the 
mall more than the public.   

 
• Northern Way – There are some right of way issues.  The Township 

roadway is on their property, and part of their property is in the 
Township’s right of way, so the York Mall and Applebees are 
proposing that those right of ways be swapped to correct that situation. 

 
• Landscaping – Applebees has proposed additional landscaping in the 

project area, that being where Applebees is going as opposed to 
reading the literal terms of the Ordinance, providing landscaping for 
the entire York Mall property in accordance with the current 
Ordinances.  This has been consistent with things we’ve done with 
Allfirst Bank.  

 
• Stormwater – Impervious surface is being reduced so stormwater 

management in this particular case is not an issue. 
 

Mr. Stern reported that Staff had recommended approval with several 
waivers and conditions. 

 
GURRERI Mr. Gurreri stated that his concern related to Northern Way on the 

northern side of Market Street with the culvert there.  He felt the road 
needed to be widened.  When motorists come over on the other side there 
next to where Nello Tire used to be, they are lined up to go straight across, 
and they are right in front of the people in front of them.  It’s a crazy 
intersection. 

 
STERN Mr. Stern agreed with Mr. Gurreri and stated that the traffic study agreed.  

The matter had been discussed when Home Depot was approved that 
Northern Way should be widened.  Several problems exist there, the 
biggest of which is the lack of right of way and the stormwater creek 
structure, the box culvert which is next to Coca Cola on the west side of 
Northern Way.  It makes it very difficult.  The hope associated with this 
traffic light is that it will bring the traffic away from Market Street, move 
it up on Northern Way to control the amount of cars that stack up at 
Market Street and Northern Way.  He added that it would not fix the 
problem completely. 

 
GURRERI Mr. Gurreri commented that it was a real problem and expensive to fix, 

but it should be done.   
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MITRICK Mrs. Mitrick asked whether the applicant’s Occupancy Permit was 
conditioned on the traffic signal. 

 
STERN Mr. Stern responded it probably would not be and would not be his 

recommendation.  The letter indicated the traffic light will be installed 
within 12 months notice of the Township doing what is necessary with the 
right of ways and permits.  Mr. Stern did not believe it would be fair to put 
a condition on their project, which required the Township to do 
something.  If the Township does not do its part, they never get to open. 

 
GURRERI Mr. Gurreri asked what the traffic study stated.   
 
STERN Mr. Stern responded that there were a few items recommended.  He 

quickly summarized: 
•  The traffic light previously discussed,   
• Changing full movements just north of Party City to a right-in, right-

out,   
• Traffic coming north out on Northern Way will turn right into York 

Mall,  
• Traffic going out of York Mall will turn right and go north on 

Northern Way.   
• Motorists coming south on Northern Way will not be able to turn left 

into the York Mall,   
• Motorists coming out of the York Mall cannot turn left towards 

Market Street.  
 
GURRERI Mr. Gurreri commented that the area is congested now, and putting 

Applebees in will make it worse. 
 
BISHOP Chairman Bishop asked whether he was suggesting that the Board should 

require them to do something about that intersection at Market Street. 
 
GURRERI Mr. Gurreri stated that something needed to be done; whether they would 

do it or whoever would do it; something needs to be done. 
 
LUCIANI Mr. Luciani commented that when Applebees first came in to talk to staff 

about what should be done, it was pointed out that the segment of 
Northern Way from Market Street going south was pretty hazardous area, 
largely because people look like they’re going to turn into Walmart and 
don’t.  They continue to go straight.  An  accident analysis had been done, 
and there were over 100 accidents in a 3-year period on Northern Way.  
The solution to that in order to reduce that large number of accidents in a 
small segment of roadway was to make a Walmart entrance right in, right 
out, which would make that area safer.  When those measures get 
implemented is an important item in the Township.  The Owner would 
want to work as quickly as possible to make sure when they open that the 
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signal is in place to make sure that it continues to be a safe area because it 
will aggravate that a little bit. 

 
LUCIANI Mr. Luciani added that he felt that this would not fix the mis-alignment of 

Northern Way, but he thought it would significantly reduce the number of 
accidents in that little segment of Northern Way by signalizing it and 
forcing Walmart to be right in right out, the sooner the better.   

 
MITRICK Mrs. Mitrick added that some motorists might opt to choose Industrial 

Highway. 
 
LUCIANI Mr. Luciani indicated that her assumption was correct. 
 
GURRERI Mr. Gurreri asked Mr. Luciani if he agreed that that needed to be fixed.   
 
LUCIANI Mr. Luciani stated agreement.   
 
GURRERI Mr. Gurreri commented that some kind of plan needed to be put in place. 
 
LUCIANI Mr. Luciani re-stated that the first phase of that plan which had been 

conceptually drafted would be to make Walmart right in right out.  That 
would be the first step making that little segment much safer.   

 
GURRERI Mr. Gurreri asked whether there would be any state money or grant money 

available to fix that box culvert on Northern Way.   
 
BISHOP Chairman Bishop stated that it occurred to him that the box culvert on 

Northern Way was not really related to the plan that was in front of the 
Board now.  He suggested that if Mr. Gurreri felt that was something that 
needed to be addressed, to put it on an Agenda at some point to discuss.  
The Township’s Engineer had advised the Board that the action related to 
this plan is the first step in fixing that problem. 

 
GURRERI Mr. Gurreri stated he heard that, but he also heard that it would aggravate 

this current situation. He thought it would be good to put on an Agenda for 
discussion.   

 
MITRICK Mrs. Mitrick added that one of the recommendations of the York County 

Planning Commission is to look at the whole picture.  She agreed that the 
subject should be put on an Agenda for discussion soon. 

 
MITRICK Mrs. Mitrick asked whether the signalization was conditioned on the York 

Mall right of ways that would be the Township’s responsibility.  
 
STERN Mr. Stern responded that the York Mall can’t acquire right of way.  There 

is a possibility that a small piece of the corner at Northern Way might 
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need to be taken to widen out the radius for poles for the traffic light.  That 
will be the Township’s responsibility, which appears to be very minor.  
The other condition is that the Township would have to obtain approval 
for the traffic control device, which is municipal responsibility. 

 
MITRICK Mrs. Mitrick suggested to Mr. Sabatini that with the increased traffic, the 

Township select a name for the road that has no name. 
 
GURRERI Mr. Gurreri commented that it had been referred to as Schenck’s Road. 
 
MITRICK Mrs. Mitrick responded that Mr. Schenck was not here to defend that. 
 
WILSON Mr. Todd Wilson of the firm H. Edward Black & Associates is the 

engineer for the project.  He introduced Greg Sarabok, Controller of 
Keystone Apple, Inc., and Dean Weidner, Attorney for the applicant. 

 
BISHOP Chairman Bishop requested that they answer the open questions.  He 

asked what the applicant would request that the Township do in relation to 
the unnamed road. 

 
WILSON Mr. Wilson responded that the as far as the unnamed road across from 

what is called the middle entrance, the traffic study showed that depending 
on which peak hour you’re referring to 52 to 57% of the traffic is going in 
or out of the York Mall.  The rest of the traffic is going straight past 
Northern Way.  The traffic study also indicated there would be no increase 
in problems in that area.  With the current level of service, it would be 
assumed that during peak hours there already is a problem.  Other than 
Saturday afternoon peak hours, signalization will only improve it.  Mr. 
Wilson indicated they had approached THF because they knew a signal 
would improve that.  The total increase in traffic from the applicant is only 
10 cars.  THF agreed to pay 100% of the traffic light, to design and install 
it but they will need help with the right of way. 

 
GURRERI Mr. Gurreri asked how many driveways there will be, three coming out to 

Northern Way, one will be for a right turn, and the other for a left turn 
with the additional light that will be there.  He added that would really 
help the situation.   

 
BISHOP Chairman Bishop mentioned there might be a point where the Township 

would need to agree to help get the PennDot approval.  He asked whether 
that would be part of approval of this application.   

 
STERN Mr. Stern responded that the traffic signal device is the Township’s 

responsibility.  He was not sure how it had to be conditioned. 
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RAUSCH Solicitor Rausch responded that if the traffic light were needed based on 
the traffic study, it should be made a condition. 

 
BISHOP Chairman Bishop commented that part of the problem is that the traffic 

light is THF responsibility rather than the applicants.   
 
STERN Mr. Stern added that he had discussed the matter with THF and a possible 

delay of the traffic light until the York Mall Land Development comes to 
the Board for approval.  They agreed to move it up and do it now.   

 
RAUSCH Solicitor Rausch stated that it should happen within 12 months from the 

Township acquiring the rights of way or the date all applicable permits are 
secured. 

 
BISHOP Chairman Bishop asked whether he saw any need to deal with that issue as 

part of this Land Development since it’s a third party.  If this Land 
Development goes through the Township would hold THF responsible for 
that.  No one had recommended that the traffic light be made a condition 
on the Land Development. 

 
RAUSCH Solicitor Rausch stated that he did not believe the letter in their possession 

was enough in and of itself to force THF to install the signal lights.  At 
some point the light should be installed, but he didn’t know how much that 
light would be needed for Applebees. 

 
BISHOP Chairman Bishop asked the applicants whether they were comfortable 

with THF’s commitment and asked whether such a condition would make 
sense.   

 
WILSON Mr. Wilson commented that a lot of money was being invested in the 

property, and they were hoping to move forward. 
 
BISHOP Chairman Bishop reiterated that Solicitor Rausch had indicated to make 

this conditioned upon THF agreeing to formally enter into some kind of 
agreement within 12 months.   

 
RAUSCH Solicitor Rausch responded his counsel would be that there would be a 

formal agreement.  
 
BISHOP Chairman Bishop re-stated it would be conditioned upon a formal 

agreement with THF. 
 
WEIDNER Attorney Weidner stated they would be happy to sign an agreement and 

added they would not have a problem with THF.   
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SARABOK Mr. Sarabok stated they plan to start the engineering process immediately 
and would have their end of it ready to go as long as the right of way is 
cleared.   

 
LUCIANI Mr. Luciani stated that a concrete island would be going in it, which is a 

requirement of the development of the restaurant.  If the signal wouldn’t 
be ready a year from now, the right-in, right-out is part of the development 
of the restaurant.  However, the Township would prefer to have that light 
in to let people out. 

 
SABATINI Mr. Sabatini stated that they would need an additional motion directing 

staff to get the THF project going from the PennDot side. 
 
MITRICK Mrs. Mitrick commented that very often York County Planning 

Commission recommended that the Township get in communication with 
the Transit Authority to improve public transportation.  The Township 
should start being consistent with that, not just to get buses there, but also 
to get the shelters to the bus stops. 

 
MRS. MITRICK MOVED FOR APPROVAL OF LAND DEVELOPMENT 01-14 
APPLEBEES AT YORK MALL WITH THE FOLLOWING WAIVERS AND 
CONDITIONS: 
• WAIVER FROM PRELIMINARY PLAN SUBMISSION, 
• WAIVER FROM SHOWING ALL EXISTING STRUCTURES OUTSIDE THE 

PROJECT AREA, 
• WAIVER FROM SIDEWALK REQUIREMENTS AS PER THE 6-MONTH 

NOTE ON THE PLAN, 
• MODIFICATION FROM LANDSCAPING AND BUFFER YARD 

REQUIREMENTS IN ACCORDANCE WITH THE RECOMMENDATIONS 
OF THE TOWNSHIP ENGINEER, 

• CONDITIONED UPON SUBMISSION OF FINANCIAL SECURITY IN AN 
AMOUNT TO BE APPROVED BY THE TOWNSHIP ENGINEER, NOT 
LIMITED TO, BUT INCLUSIVE OF THE MODIFICATION FOR THE 
RIGHT-IN, RIGHT OUT INTERSECTION, 

• CONDITIONED ON THE FUTURE EXCHANGE OF RIGHT-OF-WAY ON 
NORTHERN WAY BETWEEN THE TOWNSHIP AND THE OWNERS, 

• CONDITIONED THAT THF AGREES TO ENTER INTO AGREEMENT 
WITH THE TOWNSHIP FOR THE INSTALLATION OF A TRAFFIC 
SIGNAL. 

 
MR. GURRERI WAS SECOND.   
 
GURRERI Mr. Gurreri asked about a sidewalk and whether a sidewalk should be 

required. 
 
BISHOP Mr. Bishop responded that a sidewalk could be requested at any time. 
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MITRICK Mrs. Mitrick asked whether there was a note on the plan about the 

sidewalks. 
 
STERN Mr. Stern responded that was correct. 
 
MOTION UNANIMOUSLY CARRIED. 
 
MR. GURRERI MOVED TO INSTRUCT THE STAFF TO APPLY FOR 
PENNDOT PERMIT TO GET RIGHT-OF-WAYS NECESSARY FOR THE 
SIGNAL LIGHT.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
BISHOP Mr. Bishop added that Mr. Sabatini should place an item on an Agenda to 

discuss Northern Way. 
 
SABATINI Mr. Sabatini responded that they would provide a name for the street. 
 
I. SD-01-10 – INCOM International 
 
STERN Mr. Stern presented item I, also known as the Motter property.  The 

purpose of the plan is to change property lines of the lands of INCOM 
International.  Lot 1 is shown on the plan to be approximately 15 acres and 
be retained by INCOM International.  The remaining 5.3 acres will be 
attached to land that is owned by Motter Printing Press Company.  No new 
lots are being created as a result of this plan.  The future goals of this plan 
will be a Land Development Plan for industrial development to the north, 
and later Subdivision plans for a residential on the southern part of the 
property at Eastern Boulevard Extended.  This plan was reviewed 
December 20 by Planning Commission.  Staff recommended approval of 
this plan with several waivers and conditions. 

 
MRS. MITRICK MOVED FOR THE APPROVAL OF SUBDIVISION 01-10 
INCOM INTERNATIONAL WITH THE FOLLOWING WAIVERS: 
• WAIVER FROM THE REQUIREMENT TO SUBMIT A PRELIMINARY 

PLAN, 
• WAIVER FROM SUBMISSION OF A SEWER AND WATER FEASIBILITY 

STUDY, 
• WAIVER FROM LANDSCAPE AND BUFFER YARD REQUIREMENTS, 
• WAIVER FROM SHOWING ALL STREETS WITHIN 400 FEET OF THE 

PROPERTY, 
• MODIFICATION FROM CURB AND SIDEWALK REQUIREMENTS, 

CONDITIONED ON THE ADDITION OF THE STATEMENT PROVIDED 
BY THE TOWNSHIP AS INDICATED ON THE MEMO, 

• CONDITIONED ON THE COMPLETION OF ALL REQUIRED 
SIGNATURES, SEALS AND NOTARIZATIONS, 
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• CONDITIONED ON THE SETTING OF ALL IDENTIFIED PROPERTY 
CORNERS, 

• CONDITIONED ON SUBMISSION OF FINANCIAL SECURITY IN AN 
AMOUNT TO BE APPROVED BY THE TOWNSHIP ENGINEER. 

 
MR. GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
J. SD-00-15 Sarah Norton – Action 
 
STERN Mr. Stern presented item J, a Subdivision for Sarah Norton.  On May 10, 

2001 the Board had approved this plan for a 6-lot subdivision.  It was at 
the end of a cul-de-sac that comes from Graystone Plan, which the Board 
had previously approved.  Ms. Norton amended the plan and requested 
that this plan be re-approved with an additional waiver, that being for the 
required landscaping between R2 and R3 zone.  A letter accompanied the 
plans from the neighboring property owners indicating that they support 
and request that the landscaping not be required and that they would like 
the natural open setting and not an actual landscaped area.  The Planning 
Commission recommended approval of this plan with the original waivers 
and conditions, and staff recommends that as well.  Mr. Stern summarized 
that this was the same exact plan, but just eliminating the trees along the 
existing houses.   

 
MITRICK Mrs. Mitrick asked John Luciani if there was any major issue to discuss. 
 
LUCIANI Mr. Luciani responded the only issue left was with James R. Holley.   
 
MITRICK Mrs. Mitrick asked whether the condition needed to be removed from the  
  original plan approval. 
 
LUCIANI Mr. Luciani indicated a negative response.  There was one subject to 

address and that is stormwater.   
 
MITRICK Mrs. Mitrick stated she was aware of the letter from the neighbors, but 

what would happen when a resident puts in a pool or a swing set in the 
back yard or barbecue.  Then the Township would have no right to go in 
and require the landscaping. 

 
STERN Mr. Stern responded that was correct.   
 
MITRICK Mrs. Mitrick commented that what struck her was that they said they like 

the naturalness of the properties. 
 
STERN Mr. Stern responded that when the neighbors first came forward, Ms. 

Norton indicated the neighbors didn’t want the trees.  I asked her to get 
that in writing, which she did.  None of the neighbors attended any 
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Planning Commission meetings, but one person from every household 
signed the letter.   

 
MITRICK Chairman Mitrick asked about the type of buffer yard.   
 
STERN Mr. Stern responded it would be a 15-foot buffer with an assortment of 

trees and shrubs. 
 
BARNES Mr. Barnes stated that the existing Graystone subdivision is in an R2, R3 

zone.  It’s a higher density zone for this particular property.  He stated that 
there was only one lot that abuts those particular properties, a large lot that 
actually has a home on it.   

 
GURRERI Mr. Gurreri asked whether there was a note somewhere with which to 

refer. 
 
STERN Mr. Stern responded there is a note on the plan.  They shrunk the letter and 

attached it to the plan that will be recorded.   
 
BISHOP Chairman Bishop indicated that the Board was under no requirement to 

waive requirements of the Ordinance because current owners request it. 
 
STERN Mr. Stern responded that was correct.  The Board would not have to agree 

to this waiver. 
 
MR. GURRERI MOVED TO APPROVE SUBDIVISION 00-15 SARAH NORTON 
WITH THE FOLLOWING WAIVERS: 
• WAIVER FROM REQUIREMENT TO SUBMIT A PRELIMINARY PLAN, 
• WAIVER FROM PLAN SCALE, 
• WAIVERS FROM PROVIDING THE REQUIRED LANDSCAPING AND 

BUFFER YARD ALONG THE SOUTHERN BOUNDARY OF THE PROJECT, 
• CONDITIONED ON THE NOTE ON THE PLAN INDICATING THE 

COMPLETION OF ENGLISH WAY BE DONE PRIOR TO ISSUANCE OF 
CERTIFICATE OF USE AND OCCUPANCY, 

• CONDITIONED ON RESOLUTION OF JOHN LUCIANI’S STORMWATER 
COMMENT IN A LETTER DATED 1/16/02. 

 
MRS. MITRICK WAS SECOND.  MOTION CARRIED.  MRS. MITRICK 
VOTED NO. 
 
K. SD-01-12 – Weist – Action 
 
STERN Mr. Stern presented item K for Weist.  The Board was familiar with what 

had been titled the Hunters Crossing project by Tim Pasch proposing 106 
parcels from the original tract of land.  This plan before the Board is to 
subdivide that original tract of land into two parcels, one parcel will 
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remain with the current property owners, the Weists, which they will 
continue to reside in, and the residual tract, which will be to the east of the 
creek which will become a new parcel to be transferred to Mr. Pasch.  This 
plan simply moves lot lines to align with the natural boundary which is the 
creek.  It is not creating a new building lot.  The approval of this plan will 
not allow the construction of any structure or houses; it does not allow 
future subdivision of the property as per this plan.  That would have to 
come back before you for approval of a different subdivision.  So this is 
simply dividing the original tract into the two, one for Mr. Weist and one 
for Mr. Pasch.  At the December 20 Planning Commission meeting, they 
voted to recommend approval with two conditions both of which had since 
been resolved.  Staff recommended approval of this plan, and although it’s 
not listed here the only condition would be a condition on our waiver from 
preliminary plan. 

 
MITRICK Mrs. Mitrick stated that the Township is in the Court system regarding this 

land.  She asked whether there would be any complication in the Board 
taking action on property that is in the courts. 

 
RAUSCH Solicitor Rausch responded that there would be no complication; this was  

just a two-lot subdivision.  The balance of the property is separate from 
the Weist property.  The current Weist tract is not involved as part of the 
development.  He did not see any complication. 

 
MITRICK Mrs. Mitrick asked whether the parcels added are connected and whether 

they were in the original plan.   
 
STERN Mr. Stern responded that the parcels were separate.   
 
PASCH Mr. Tim Pasch stated that the Weists are an older couple.  This process 

had prolonged much longer than they anticipated.  What Mr. Pasch was 
attempting to do was to let them go on with their lives, and we can deal 
with the rest of the saga that we have before us.  That’s the purpose of the 
subdivision. 

 
STALLMAN Mr. Stallman provided some additional comments as to the project 

approvals.   
• York County Planning Commission approved the plan.   
• Staff had reviewed and listed four comments as a result of the County 

Planning Commission review.   
• First issue was that the SEO do an inspection of the site, which item 

was concluded.   
• The two zoning lines were shown as R2 and R3 with the separation 

that follows the creek line in the County comments.   
• Stoneridge Road had been shown as a 15 foot setback.  County 

observation was it needed be 35.   
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STALLMAN Mr. Stallman added that this is simply providing John Weist lot #1.  Mr. 

Stallman stated that this plan does not change the current situation that 
exists on that lot development.  By virtue of correcting these lot lines, it 
has neither worsened nor altered that condition at all.  What we did was 
combine that former Epstein piece.    He added that the Weists had signed 
this drawing and provided all the comments that the Planning Commission 
asked us to do.  He respectfully requested approval of the plan. 

 
PASCH Mr. Pasch commented that the sewer easement had been worked out so if 

and when the subdivision ever occurs, the Weists had signed that 
document as well.  To make that pump station location work, it could be 
stated that it had been signed. 

 
MITRICK Mrs. Mitrick commented that Mr. Stallman had brought this new plan, and 

this would be the plan on which the Board would be asked for a decision.  
She commented that they had just gone ahead and completed the work that 
the County had asked them to do.   

 
STALLMAN Mr. Stallman responded that was correct and it was shown on the mylar. 
 
BISHOP Chairman Bishop stated that since there seemed to be a fair amount of 

interest in this item on the Agenda, he would open the floor for comments 
from the public specifically relating to the subdivision that was before the 
Board. 

 
GEMMILL Ms. Helen Gemmill of McNees, Wallace and Nurich, indicated she had 

attended on behalf of the Friends of Camp Security.  Among her 
comments she indicated that the property had not yet been studied for 
preservation purposes.   

 
BISHOP Chairman Bishop commented that he would be glad to allow her to speak 

only on the issue.  He really did not want to re-argue anything.   
 
GEMMILL Ms. Gemmill indicated she was attempting to show some of the 

consequences.   
 
BISHOP Chairman Bishop stated that those were the consequences of this 

subdivision, rather not what might happen subsequent to this subdivision.   
 
GEMMILL Ms. Gemmill stated that Friends of Camp Security would oppose this 

action because they are trying to preserve the site.  They supported the 
Board’s prior decision and did not want the Board to think that if they 
were not present, that they were condoning any action.  Any action taken 
on this site harms preservation.   
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SHAFFER Tom Shaffer of 138 North Keesey Street also spoke as a representative of 
Friends of Camp Security.  He stated that if this particular plan was 
approved that would allow the closure of this land deal.  When that 
happens Friends of Camp Security would not have a humanitarian 
situation with the Weists.  Unlike what Mr. Pasch said, if this plan is 
denied and he is not allowed to close on that property, they will be able to 
have open access to Friends of Camp Security, who would be in a position 
to offer them substantial money for that property.  That had always been 
the case.   Theyhad always tried to be above board and the only thing that 
ever prevented us from approaching them directly was that they were 
locked into a Sales Agreement with Mr. Pasch.  They were aware that 
Friends of Camp Security and others had money available for that.  With 
the closure of this sale, that removes them from the picture.  It certainly 
would up the ante for anyone acquiring this property for any purposes 
other than development.  It certainly lessens the ability for any responsible 
person to have access to that site for historical research.  He asked that the 
Board take that into consideration.   

 
BISHOP Chairman Bishop asked for any further comments on the subdivision 

project the Board.  Hearing none, he asked for additional questions or 
comments from the Board. 

 
GURRERI Mr. Gurreri asked solicitor Rausch what the legal ramifications would be. 
 
RAUSCH Solicitor Rausch responded that there were none.   
 
GURRERI Mr. Gurreri reiterated whether the Board would approve or disapprove it. 
 
RAUSCH Solicitor Rausch stated that there would be ramifications if it were 

disapproved. 
 
SABATINI Mr. Sabatini stated that the comment was that there would be no 

ramifications on the existing legal case if the plan were approved. 
 
MR. GURRERI MOVED TO APPROVE SUBDIVISION 01-12 – WEIST WITH 
THE FOLLOWING STAFF RECOMMENDATIONS.   
 
• WAIVER FROM PRELIMINARY PLAN. 
 
CHAIRMAN BISHOP WAS SECOND.   
 
GURRERI Mr. Gurreri asked Solicitor Rausch again, if the Board disapproved this, 

what it would do legally. 
 
BISHOP Chairman Bishop asked whether there were any legal grounds for us to 

disapprove this subdivision. 
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RAUSCH Solicitor Rausch stated in order to disapprove the Board would have to site 

a provision in the Subdivision and Land Development Ordinance that they 
have not complied with.  The Board would place itself in a position again 
for litigation.  The Weists have asked for this property to be subdivided.  
They are the legal owners of the property.  Their signature is on this plan 
of a two lot subdivision. 

 
GURRERI Mr. Gurreri stated that the Board does not have a choice but to approve it 

or legal problems will come. 
 
MITRICK Mrs. Mitrick asked that the motion state the referenced revisions dated 

1/18/02 in the right corner. 
 
THE MOTION WAS AMENDED TO READ: 
 
UPON AGREEMENT WITH THE AMENDMENT, MR. GURRERI MOVED TO 
APPROVE SUBDIVISION 01-12 – WEIST WITH THE FOLLOWING STAFF 
RECOMMENDATIONS.   
• WAIVER FROM PRELIMINARY PLAN. 
• CONDITIONED UPON THE REFERENCED REVISIONS DATED 1/18/02 BE 

NOTED IN THE RIGHT CORNER.  CHAIRMAN BISHOP WAS SECOND.   
 
MITRICK Mrs. Mitrick stated there were many people in the room who are really 

dedicated to the preservation of this property.  She added that, whether or 
not she supported that, she personally would have to vote within the law.   

 
MOTION UNANIMOUSLY CARRIED. 
 
L. SD-00-07 – York Volkswagon 
M. LD-00-13 – York Volkswagon 
 
STERN Mr. Stern stated that items L and M related to the York Volkswagon.  

Time extensions had come forth and the plan had finally come for action.  
The subdivision plan was a reverse subdivision plan.  The purpose is to 
combine the two parcels of land which make up York Volkswagon and 
one parcel of land which will then be redeveloped in the next portion of 
the planning.  The subdivision plan is straightforward.  They are moving 
the lot line between the two parcels.  Staff recommends approval with the 
completion of all signatures, seals and notarizations.  Following that 
action, the next part of that is for land development, and the purpose is 
completely to renovate the York Volkswagon property with a new display 
area, new showroom, new parking areas, new service building. July 19, 
2001 Springettsbury Township Planning Commission recommended 
approval of the plan.  Staff also recommended approval with several  
waivers. 
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DEBES Tim Debes of Nutech and Chris Bernlohr, President and General Manager 

of York Volkswagon were present to discuss the plan.  Mr. Debes  
indicated they were here to obtain approval of the plan. 

 
STERN Mr. Stern commented that this was a redevelopment program and the 

proposed facility will be a much more modern looking building. 
 
MITRICK Mrs. Mitrick asked whether there had been a Land Development Plan in 

the recent past where the possibility of not putting in an entire buffer yard 
had been discussed. 

 
LUCIANI Mr. Luciani responded she was correct.     
 
MITRICK Mrs. Mitrick asked what the conclusion had been.   
 
LUCIANI Mr. Luciani responded that Charlie Burnside indicated he and York 

Volkswagen were going to work it out between the two at the northern 
end, and that is shown on this plan. 

 
DEBES Mr. Debes added that Charlie Burnside owns this property.   
 
STERN Mr. Stern stated that he believed the issue was covered.   
 
MITRICK Mrs. Mitrick indicated she thought there was planting on the northern side 

of that property. 
 
GURRERI Mr. Gurreri recalled that it didn’t need to be done because in that case it 

was in the back of the property. 
 
MITRICK Mrs. Mitrick thought she remembered that if it had no useful purpose to 

indicate to the developer that they make a commitment to add some 
landscaping to the park when that time is ready.   

 
STERN Mr. Stern responded that was for the WaWa development.     
 
MITRICK Mrs. Mitrick asked him whether he felt this landscaping plan was 

appropriate for this development. 
 
STERN Mr. Stern responded he felt it was appropriate for this dealership.   
 
LUCIANI Mr. Luciani added they are putting in sidewalk and straightening the road. 
 
MITRICK Mrs. Mitrick asked whether the pork chop was being eliminated.   
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DEBES Tim Debes responded yes and added that that there are three drives being 
reduced to two drives.   

 
MR. GURRERI MOVED TO APPROVE SUBDIVISION 00-07 – YORK 
VOLKSWAGON WITH ONE CONDITION,  
• CONDITIONED UPON THE COMPLETION OF ALL REQUIRED 

SIGNATURES, SEALS AND NOTARIZATIONS. 
MR. BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
MR. GURRERI MOVED FOR APPROVAL OF LAND DEVELOPMENT 00-13 – 
YORK VOLKSWAGON WITH THE FOLLOWING WAIVERS AND 
CONDITIONS: 
• WAIVER FROM REQUIREMENTS TO SUBMIT A PRELIMINARY PLAN, 
• WAIVER FROM PRE-DEVELOPMENT GROUND COVER CONDITIONS 

SO THAT THE ACTUAL CONDITION MAY BE USED RATHER THAN 
MEADOW CONDITIONS,  

• MODIFICATION FROM PLAN SCALE REQUIREMENTS, 
• CONDITIONED UPON OBTAINING THE COMPLETION OF ALL 

REQUIRED SIGNATURES, SEALS AND NOTARIZATIONS, 
• CONDITIONED UPON THE SUBMISSION OF FINANCIAL SECURITY IN 

AN AMOUNT TO BE APPROVED BY THE TOWNSHIP ENGINEER, WHO 
HAS ALREADY APPROVED IT IN THE AMOUNT OF $284,231.80.   

 
MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
7. COMMUNICATIONS FROM SUPERVISORS: 
 
BISHOP Chairman Bishop stated that one thing that needed to appear on a future 

Agenda was the need to determine whether the Board wishes to have an 
Employee Appreciation Dinner.  The practice in the past was to have it in 
the fall, and if it is determined to have something, the staff needs to be 
asked to begin moving on it, or put it on an Agenda for discussion at some 
point in the future. 

 
MITRICK Mrs. Mitrick agreed.  She suggested to get some recommendations from 

staff and take action on it.  It was suggested to ask Dori Bowders and 
Betty Speicher to take the lead on it. 

 
BISHOP Chairman Bishop was looking for recommendations as to what could be 

done some time this year.   
 
BISHOP Chairman Bishop would like the Board to arrange with the Township 

Manager to have a budget wrap up session for 2001.  Primarily this would 
be just more mechanical so we can discuss how the process worked.  If 
there are suggestions that the Board has to make the process different the 
next year then there will be lots of time to make sure that gets done. 
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SABATINI Mr. Sabatini stated it would be a post-mortem. 
 
BISHOP Chairman Bishop indicated to time that to actually completing the real 

budget for this year and get that on the Agenda some time.  He added it 
could be a regular meeting when Jack Hadge could be here. 

 
GURRERI Mr. Gurreri commented that the signal light at Kingston and Eastern 

Boulevard is now working.  He expressed thanks to Chief Eshbach. 
 
GURRERI Mr. Gurreri reported the Local Government Advisory Committee meeting 

will be held on February 6 at Windows on the Green at 6:30 p.m.  $25.00 
each.  The entire Board was invited.  Speaker will be Pat McFadden, 
Executive Director of the County Emergency Management Services.   

 
Consensus was to make reservations for Mrs. Mitrick, Mr. Gurreri and Mr. 
Bowman. 
 
GURRERI Mr. Gurreri reported that a Pension Management meeting would be held in 

San Francisco, California on March 17 through 20, 2001.  He would like 
to attend. 

 
MITRICK Mrs. Mitrick stated that during the last meeting they received copies of the 

Plan Review for the Municipal Building dated 4/99.  There were items of 
concern regarding permits, which she would like to get on an Agenda for 
discussion. 

 
MITRICK Mrs. Mitrick reported that she had attended a Central York School District 

meeting this week, and during that meeting things were determined that 
she felt were important to Springettsbury Township.  The School District 
had four scenarios placed in front of them all with different items, tasks 
removed or additional tasks put in.  She had copied the Board.  The school 
board had voted on Scenario 2.  Along with that by a 6/3 vote the school 
board determined they are not settled on the Mundis Mill site for the 
school.  The school board will be the team to go out and look at other 
sites.  They have until the beginning of March to bring back information 
on a site that they feel is more appropriate.  Waiting until March really 
was not going to stall the plan because with scenario 2, the architect 
needed that time to make revisions. 

 
MITRICK Mrs. Mitrick stated she is on the Memorial Library Board of Directors.  At 

a recent meeting most of the time was spent discussing creating policies 
for facility use.  She was aware that Mr. Sabatini was in the process of 
discussing policies here regarding the farmhouse and it may come up with 
the amphitheater when the park is completed.  Rather than re-inventing the 
wheel, she suggested Mr. Sabatini contact William Schell.  They have 
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done some legal research on it already and it may expedite the Township 
work. 

 
SABATINI Mr. Sabatini stated he knew they were doing that.  He stated he would just 

sit on it until they come out with their information.  It would be a good 
way to incorporate it into ours.  He encouraged any Board members who 
have comments about the draft policy to submit those comments and 
Solicitor Rausch would be providing input. 

 
MITRICK Mrs. Mitrick stated that she still recommended Mr. Sabatini talk with Mr. 

Schell because there are things we can do and can’t do.  It will save us 
time. 

 
GURRERI Mr. Gurreri attended the York County Coalition Planning Commission 

meeting this morning, and they discussed the TIP program.  Exit 18 won’t 
be happening until 2006; Prospect Street in 2005; Concord Road in 2004; 
Deininger Road in 2003.  Those are listed on the 12 Year Plan. 

 
MITRICK Mrs. Mitrick noticed that Dave Wendel was going to the Rocky Ridge 

Long Range Planning Program meeting.  She asked that he submit a report 
to the Board.  She indicated she was very interested in that and would like 
to know what was discussed. 

 
MITRICK Mrs. Mitrick noticed in the October 15th  Minutes of the Park and Rec 

Board, something that brought a flag from history, which indicated that 
members of the Park & Rec Board were going to contact Home Depot, 
Lowe’s and Walmart to see if they were interested in donating trees.  I 
believe that in the past the Board had indicated that any contact like that 
should go through the Township Manager.  Mrs. Mitrick asked that Mr. 
Sabatini check on that, not to discourage it, but it is something that needs 
to go through the Manager’s office. 

 
8. SOLICITOR’S REPORT: 
 
RAUSCH Solicitor Rausch stated that regarding the request from Applebees, back in 

2001 there had been a Resolution passed for the transfer of liquor license 
to Applebees.  They had submitted their application to the Liquor Control 
Board, and there were some technical defects that didn’t jibe in the 
Resolution.  They have asked for a Resolution to amend that Resolution 
for the purpose of naming the transferor to read Patricia de Marcello.  The 
address needed to be more specific and they had clarified to be 101 
Northern Way.  Solicitor Rausch had clarified the name as Keystone 
Apple, Inc. and prepared a Resolution 02-25 to amend the prior resolution 
01-45 to correct the technical defects.   
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MRS. MITRICK MOVED TO AMEND RESOLUTION 01-45 TO RESOLUTION 
02-25 AS DIRECTED BY SOLICITOR CHARLIE RAUSCH.  MR. GURRERI 
WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
RAUSCH Solicitor Rausch added that he had an additional item for discussion in 

Executive Session. 
 
9. MANAGER’S REPORT: 
 
SABATINI Mr. Sabatini reported that the Board had advertised for candidates for the 

Park & Rec Board.  He had two candidates for interviews by the Board.  
He asked for time for those interviews.  He suggested 6:30 prior to one of 
the February Board meetings. 

 
BISHOP Chairman Bishop asked whether the Board wished to set up a meeting.  He 

would entertain any discussion about that policy of interviewing, as to 
whether it is absolutely necessary.  He asked whether it was really 
necessary if there were situations where people know somebody really 
well.  

 
GURRERI Mr. Gurreri asked how many people sit on the Rec Board.  
 
SABATINI Mr. Sabatini responded the Rec Board is set for seven.  There are six in 

place, and there are two people interested with one opening. 
 
GURRERI Mr. Gurreri commented it was nice to have two people who want to serve. 
 
MITRICK Mrs. Mitrick stated she was not opposed to Chairman Bishop’s suggestion 

of re-examining the policy.  Right now the wheel is turning, and the Board 
could have two brief interviews prior to our next meeting.  She added if 
there was only one vacancy, Mr. Sabatini should make it known to them.  
She suggested the meeting begin at 6:30 on Valentine’s Day, February 14th. 

 
SABATINI Mr. Sabatini stated they had submitted a draft ordinance and received 

feedback from two of the groups.  Board members had comments on the 
fee schedules to get back to him.  He would like to move with the fee 
schedule during the February Board of Supervisors meeting.   

 
The Township had been notified of receipt of the technical grant for 
recycling in the amount of $6,000.  That will be used to establish or study 
commercial recycling here in the township.  There is a strong need for 
some better research on how to improve that and it will have some pretty 
strong bottom line results. 
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PennDot had notified the Township that they will be doing bridge work on 
two overpasses here in Springettsbury Township:  Memory Lane at Route 
30 and Mt. Zion Road on Route 30.  That will be this summer.   
 

MITRICK Mrs. Mitrick asked whether they were aware that the Township was 
looking for major change in the intersections of Memory Lane at Route 30 
and Mt. Zion at Route 30.   

 
SABATINI Mr. Sabatini responded that this work was for underpinnings, the 

expansion plates and normal rehab. 
 

Mr. Sabatini reported that the implementation and revision of the health 
insurance was nearly finalized, along with all of the police and the non-
union people signed up for the new PPO.  The cost savings are estimated 
between $150,000 and $170,000 a year by switching over to this plan. 

 
Mr. Sabatini stated he had one item for discussion in Executive Session on 
litigation. 

 
MITRICK Mrs. Mitrick questioned an item on his memo, Pleasant Valley and 

Williams Road 
 
SABATINI Mr. Sabatini responded that was part of the Executive Session material. 
 
10. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
 
A. Resolution No. 02-21 – Recognition of Ken Pasch 
 
MR. BOWMAN MOVED FOR APPROVAL OF RESOLUTION 02-21 
RECOGNITION OF KEN PASCH.  MRS. MITRICK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
B. Resolution No. 02-22 – Recognition of Don Yost 
 
MRS. MITRICK MOVED FOR APPROVAL OF RESOLUTION 02-22 
RECOGNIZING THE SERVICE OF DON YOST TO SPRINGETTSBURY 
TOWNSHIP.  MR. BOWMAN WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 
C. Resolution No. 02-23 – PennPrime Member Participation Agreement 
 
SABATINI Mr. Sabatini stated that item C related to the standard membership 

agreement with PennPrime trust, which is run through the Pennsylvania 
League of Cities and municipalities.  They are the lowest secure insurer 
which serves our needs.  The Township did switch from Hartford as they 
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are not running municipal insurance any more.  He recommended 
approval of the trust agreement. 

 
MR. GURRERI MOVED TO APPROVE RESOLUTION NUMBER 02-23 
RESOLUTION AUTHORIZING THE TOWNSHIP TO ENTER INTO A 
MEMBERSHIP PARTICIPATION AGREEMENT WITH PENNPRIME TRUST.  
MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
D. Resolution No. 02-24 – Permission to Install and Operate a Flashing 

Warning Sign on Locust Grove Road. 
 
SABATINI Mr. Sabatini reported that the Board had directed him to proceed with 

safety improvements and work with PennDot.  The design improvements 
had been done, but a Resolution was needed to authorize the signalization.  
This is on the north end, the downhill side, there will be a standard post 
with flashing warning sign.  On the uphill side, it will be a mast arm with 
flashing warning.  The Township is also awaiting, once this Resolution is 
completed and the claim is turned in, for PennDot to submit to us a 
reimbursement agreement that will cover a significant amount of the 
overall improvements in that area for PennDot.   

 
MRS. MITRICK MOVED TO APPROVE RESOLUTION 02-24 RESOLUTION 
FOR INSTALLATION OF AND OPERATE A FLASHING WARNING SIGN ON 
LOCUST GROVE ROAD.  MR. BOWMAN WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
SABATINI Mr. Sabatini stated that a neighborhood meeting would be scheduled. 
 
E. Ordinance No. 02-01 – Truck Parking Prohibitions 
 
SABATINI Mr. Sabatini reported that the Board had directed that staff prepare an 

Ordinance addressing the issue of garbage trucks awaiting turns and 
holding their own before going into Windsor Township.  The Police Chief 
had prepared an Ordinance.  Permission was needed to advertise this 
Ordinance.  Action will be requested during the second meeting in 
February. 

 
BOWMAN Mr. Bowman asked what that meant. 
 
SABATINI Mr. Sabatini responded that under state law the Township was required to 

advertise any Ordinance, minimum number is 2 times, x number of days.  
The law says the Board must authorize the advertising of the Ordinance.  
Subsequently the Board will act and vote yes or no on the Ordinance. 

 
BOWMAN Mr. Bowman asked whether that gives people a chance to come to discuss 

it. 
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SABATINI Mr. Sabatini responded that was correct.  It provided public information 

and gives the community an opportunity to comment assuming they read 
those legal ads.  Something like that may be picked up by PMTA.  He did 
not anticipate getting much in the way of negative response.  York County 
Planning Commission had reviewed it and had no problem with the 
Ordinance. 

 
MR. GURRERI MOVED TO AUTHORIZE THE ORDINANCE NO. 02-01 – AN 
ORDINANCE ESTABLISHING TRUCK PARKING RESTRICTIONS.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
11. ACTION ON MINUTES: 
 
A. Board of Supervisors Budget Meeting #1 – November 20, 2001 
 
MR. GURRERI MOVED TO APPROVE THE MINUTES OF THE NOVEMBER 
20, 2001 BUDGET MEETING AS PRESENTED.  MRS. MITRICK WAS 
SECOND.  MOTION CARRIED.  MR. BOWMAN ABSTAINED AS HE WAS 
NOT A BOARD MEMBER AT THAT TIME. 
 
B. Board of Supervisors Budget Meeting #2 – December 3, 2001 
 
MRS. MITRICK MOVED TO APPROVE THE DECEMBER 3, 2001 BOARD OF 
SUPERVISORS BUDGET MEETING AS AMENDED.  MR. GURRERI WAS 
SECOND.  MOTION CARRIED.  MR. BOWMAN ABSTAINED AS HE WAS 
NOT A BOARD MEMBER AT THAT TIME. 
 
C. December 7, 2001 Board of Supervisors Special Meeting 
 
MR. GURRERI MOVED TO APPROVE THE MINUTES OF THE DECEMBER 
7, 2001 SPECIAL MEETING OF THE BOARD OF SUPERVISORS AS 
PRESENTED.  MRS. MITRICK WAS SECOND.  MOTION CARRIED.  MR. 
BOWMAN ABSTAINED AS HE WAS NOT A BOARD MEMBER AT THAT 
TIME. 
 
D. Board of Supervisors Regular Meeting – January 10, 2002 
 
MRS. MITRICK MOVED FOR THE APPROVAL OF THE REGULAR 
MEETING MINUTES OF THE BOARD OF SUPERVISORS ON JANUARY 10, 
2002 AS AMENDED.  MR. BOWMAN WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
12. OLD BUSINESS: 
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BISHOP Chairman Bishop stated that there had been a brief discussion about policy 
with respect to attendance at the Board of Supervisors members at the 
PSATS convention, specifically related to overnight lodging. 

 
SABATINI Mr. Sabatini stated he had provided a brief memo outlining the issues and 

practices of other municipalities.   
 
MITRICK Mrs. Mitrick stated she had brought up the matter, with no offense to Mr. 

Gurreri or to Ken Pasch.  She believed in the last few years, not only did 
the Township pay for the voting member to spend the night at Hershey, 
but also the other member attending.  She felt that was a little frivolous at 
a time when the Board was trying to watch every penny.  She stated she 
was not opposed to covering the costs for the voting member. 

 
BISHOP Chairman Bishop stated that one of the distinct reasons he had attended 

this, both as a voting and non-voting member, was as a training issue.  The 
benefit was what one learns. 

 
GURRERI Mr. Gurreri added that it was especially helpful for the new member of the 

Board.  He stated he was in favor of paying. 
 
BISHOP Chairman Bishop stated that, in his work, one of the things he had 

generally not been in favor of was cutting training budgets unless it was 
absolutely essential.  He stated that this convention was a great training 
opportunity for the leaders of the Township.  He felt it should be made as 
convenient as possible. 

 
MITRICK Mrs. Mitrick stated she felt it was prudent to sponsor the voting member 

and that we ask them to return to the Township and provide information 
that they learned. 

 
SABATINI Mr. Sabatini stated that staff members are required to submit written 

reports of their attendance at training meetings. 
 
MITRICK Mrs. Mitrick recalled a time when Mr. Pasch had attended, and he brought 

up some information to the Board about certain type of spontaneous lights 
to be put along Mt. Zion at a time that we were having a lot of accidents 
with deer running across the road.  Even though it had not been 
implemented, it was a very good idea that was brought back to us.  She 
provided that as an example of what she was talking about. 

 
BISHOP Chairman Bishop asked whether there was a consensus to continue the 

past practice. 
 
MITRICK Mrs. Mitrick stated as long as the members share with the other Board 

members what they learned she was in favor of continuing past practice. 
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Consensus was to continue the past practice as long as members share with other 
Board members. 
 
BISHOP Chairman Bishop stated that anyone who wanted to go should advise Mr. 

Sabatini or Dori Bowders. 
 
13. NEW BUSINESS: 
 

A. Other items. 
 
BISHOP Chairman Bishop announced that there would be an Executive Session 

immediately following this meeting regarding legal matters. 
 
14. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 10:55 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors of Springettsbury Township held a regular meeting on 
Thursday, January 10, 2002 at 7:00 p.m. at the Township Offices located at 1501 Mt. 
Zion Road, York, Pennsylvania. 
 
MEMBERS IN 
ATTENDANCE: Don Bishop, Chairman  

Lori Mitrick 
   Nick Gurreri 
   Bill Schenck  
   Mike Bowman 
 
ALSO IN 
ATTENDANCE: Robert Sabatini, Township Manager 
   Charles Rausch, Solicitor 
   Mike Schober, Environmental Engineer 
   John Luciani, Civil Engineer 
   Andy Mears, YSM 

Dave Eshbach, Police Chief 
Mark Hodgkinson, Wastewater Treatment Plant 

   Dori Bowders, Manager of Administrative Operations 
   Betty J. Speicher, Director of Human Resources 
   Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
BISHOP Chairman Bishop called the meeting to order at 7 p.m.  He welcomed the 

attendees and announced there would be an Executive Session 
immediately following the meeting for litigation.  He asked Mr. Gurreri to 
lead the Pledge of Allegiance. 

 
A. Pledge of Allegiance 

 
GURRERI Mr. Gurreri led the Pledge of Allegiance. 
 
2. COMMUNICATION FROM CITIZENS: 
 
A. Scott Wagner, Penn Waste 
 
BISHOP Mr. Bishop announced that Mr. Wagner had been detained but would 

arrive shortly.   
 
GURRERI Mr. Gurreri welcomed Supervisor Mike Bowman to the Board and 

congratulated Mr. Bishop on the Chairmanship.  He commended Mrs. 
Mitrick for an excellent job done.  Mr. Gurreri also welcomed Solicitor 
Charles Rausch. 
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BISHOP Chairman Bishop proceeded to item 3. 
 
3. ENGINEERING REPORTS: 
 

A. Environmental Engineer – Buchart Horn, Inc. 
 
 East/West Interceptor 
SCHOBER Mr. Schober reported progress on the East/West Interceptor.  He provided 

a graph, which indicated what was done and what needed to be done.  An 
application for payment of #2 had been submitted.  The contractor was 
moving along satisfactorily.  The schedule might be pushed back by about 
one week due to the snow and hitting some rock.  Otherwise, things are 
going okay. One complaint had been received from the owner of Weiner 
World where damage had been sustained to its sidewalk.  The Contractor 
is planning to repair it in the spring following the spring thaw.   

 
SCHENCK Mr. Schenck asked whether the business owner had been made aware of 

that and was agreeable to it. 
 
SCHOBER Mr. Schober responded that he had spoken with the owner, who wanted a 

schedule of when the repair work would be done. 
 
 Raw Pump Drives 
 Mr. Schober reported on the Raw Pump Drives project.  The contractor 

will begin the by-pass pumping in order to get the equipment installed, 
which was the major portion of the work.  The equipment is ready.   

 
 Meadowlands Pump Station Force Main  

Mr. Schober reported that the Meadowlands project right-of-way 
agreement had been forwarded to the Solicitor.  Mr. Schober indicated he 
thought that former Solicitor Don Yost had approved it. 
 
Park Project 
Mr. Schober reported that Buchart Horn is working with YSM on the park 
project to approach the contractor for the park for a price to install some of 
the force main now in order to not have to go back and tear portions of the 
park apart later. 
 
Solids De-watering Project 
Mr. Schober reported that the project would be advertised January 11th and 
14th.  Bids were anticipated on February 15th. 
 
339 Application 
Mr. Schober had completed the application, and he will forward that to the 
Township for signature.  There were no changes from the previous year. 
 

 2



SPRINGETTSBURY TOWNSHIP  JANUARY 10, 2002 
REGULAR MEETING  APPROVED 

Mr. Schober thanked the Board for the re-appointment as Environmental 
Engineer and expressed his appreciation. 
 

B. Civil Engineer – First Capital Engineering 
 

PUC Rail Crossing 
LUCIANI Mr. Luciani reported on the PUC rail crossing, as well as the Concord 

Road Extended and Food Line project.  A contact had been made with 
Norfolk-Southern and a concept and location plan was being prepared in 
order to determine whether they will permit the rail crossings. 

 
Bronze Plaque for Lobby 
Mr. Luciani reported that they had placed an order for a bronze plaque for 
dedication of the building.  It listed the name of the architect, officials 
during the construction, engineer and solicitor. 

 
BISHOP Mr. Bishop asked whether that would be done for the 24th. 
 
LUCIANI Mr. Luciani responded that the proof and payment had been submitted and 

the plaque was expected by the 20th.  He will coordinate with Mr. Lauer to 
have the plaque mounted in the lobby for the dedication. 

 
GURRERI Mr. Gurreri asked about East Coast Contracting.  He had received a memo 

that mentioned they would put linseed oil in the cement.  He indicated 
surprise that the Township would accept that inasmuch as $1,500 had been 
spent to prove that the cement needed to be replaced.   He stated it was not 
acceptable to him. 

 
LUCIANI Mr. Luciani responded that, in addition to that measure, East Coast 

claimed that the action would prevent any further unraveling.  They agreed 
to provide a five-year guarantee, and if further damage were indicated 
within that five years, the Township would have the ability to force them 
at that point to make repairs.  He did not feel the Township would get 
much of a better deal.  Mr. Luciani did not believe they would agree to rip 
it out today. 

 
GURRERI Mr. Gurreri commented that the contractor extended the difficulty for five 

years.  The Township had proved that the cement was faulty and needed to 
be replaced.  Mr. Gurreri felt that waiting five years would just delay it, - 
that it would not work.  He stated it was peeling now, and what could stop 
it.  He could not believe that the Township would accept that and he felt it 
was ridiculous.   

 
LUCIANI Mr. Luciani responded that East Coast had placed this remedy on the table 

as an offer, which the Township had not yet accepted.  Perhaps Solicitor 
Rausch could review the maintenance bond.   
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BISHOP Chairman Bishop stated that the Township had not made any decision.  A 

proposal had been presented by the contractor, and the Board’s position 
would be to decide whether it would be acceptable or not.  The 
Supervisors will be involved in the decision. 

 
GURRERI Mr. Gurreri stated he would be screaming if it were accepted. 
 
RAUSCH Solicitor Rausch indicated that, if this was being done in the context of 

potential lawsuit, it would be appropriate to have that discussion during an 
Executive Session.   

 
C. YSM  
 
  Springettsbury Park Project 
MEARS Mr. Mears provided an update on the park project.  The work in progress 

anticipated for the next two weeks included the electrical power and 
communications conduits to the amphitheater and the municipal building 
for telecommunications.  The CMU clockwork for both buildings is 
underway.  Overall progress was moving along steadily, as well as the 
seating for the amphitheater.  Testing of the sanitary water line will be 
completed by January 12th.  They did find one low spot in the sanitary 
line, which had been repaired.  Rough framing and work on the roof was 
done and they are hoping to get the building undercover in order to do 
work inside as weather gets colder.   

 
  Change Orders 

Mr. Mears reported an update on the change orders.  He pointed out that 
Change Order #11 had been removed for further review.   One new 
Change Order in the amount of $458.00 was for two additional removable 
ballards.  This item related to the transformer and switchgear located 
behind the concessions in the building, which needed a 5-foot clear space 
around it.  Currently it is located very close to the walkways.  The area is 
located in the picnic area.  They needed to make two of the ballards 
removable in the event they needed access to the transformer.   

 
Signs 
Mr. Mears provided two drawings to show the locations of the entry signs 
and another drawing showing proposed locations of the kiosks.  He stated 
that during the last meeting it had been determined to add two more 
kiosks.  His recommendation was only to add one, which would be above 
the amphitheater area because of the third location associated with that 
northern-most parking area.  That parking area and playground and some 
of the others would actually not be developed until Phase II.  The addition 
of one more informational kiosk would be located at the drop off area to 
the amphitheater.  The only other issue on the sign would be relative to the 
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size.  Ms. Yost had informed him to make sure that it would be removable.  
A decision was necessary as to how to proceed with the sizing.  They did 
pour the footings for the entry sign. 

 
GURRERI Mr. Gurreri asked whether having a removable sign meant that there was a 

glass in front to change it. 
 
MEARS Mr. Mears stated that the information kiosk and the entry sign are the 

same size. The only difference is that the information kiosk has panels that 
can be opened and the information changed.  The signs located at the three 
entrances are permanent and do not have glass fronts.   

 
SABATINI Mr. Sabatini stated for clarification that the signs having a glass front 

really had a polystyrene front. 
 
BISHOP Chairman Bishop asked about the proposed size of the sign. 
 
MEARS Mr. Mears responded that the signs currently proposed are 8 feet long by 4 

feet high. 
 
BISHOP Chairman Bishop whether there were any arguments against making it that 

size. 
 
MEARS Mr. Mears responded that it had been a question of whether or not they 

were in line with the Ordinance. 
 
SCHENCK Mr. Schenck commented that the Board had received very good 

information from Mr. Stern that the Ordinance was very flexible.  The sign 
size is in scale with the park.  Mr. Schenck had no problems with the size. 

 
Consensus of the Board was to proceed with the signs as proposed.   
 
  Warning Lights 
MEARS Mr. Mears asked about the warning lights, which related to a Change 

Order for consideration for $3,800.  A question had been raised as to how 
the lights would go out, which he indicated once the timer would run out, 
the lights go out.  However, there is enough peripheral lighting around for 
the basketball court, as well as the in-line hockey rink, which are located 
adjacent to the walkways, which are lighted.  The volleyball court is 
located 10 to 12 feet below the walkway.  It is in somewhat of an isolated 
area.  They recommend to provide some sort of security lighting in that 
area or adjacent to the existing pavilion. 

 
SCHENCK Mr. Schenck stated he felt that was a separate issue than the warning 

lights. 
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MEARS Mr. Mears responded that if the warning lights were not considered, at the 
minimal something else should be provided in order for people to make 
their way to the walkways and find their way to the parking area. 

 
SCHENCK Mr. Schenck stated that he had been against the warning lights at the last 

meeting, but he was not aware of the issue that, when the lights go out it 
would be really dark.   

 
MEARS Mr. Mears indicated there would be a two or three-second period of eye 

adjustment, but the in-line and the basketball courts are located adjacent to 
the walkways, which are lighted.   

 
BISHOP Chairman Bishop asked about lights in the vicinity of the volleyball court.   
 
MEARS Mr. Mears responded that he was proposing walkway lights because it sits 

down about 14 feet and would not be as well lit as the other.   
 
MITRICK Mrs. Mitrick stated that the hours of the park might have to be changed. 
 
SABATINI Mr. Sabatini commented that Dave Wendel was reviewing any changes, 

but it would have to be changed to anticipate the facilities could be used 
until a certain hour in the evening. 

 
GURRERI Mr. Gurreri indicated that the park would be lit by other lights. 
 
SABATINI Mr. Sabatini stated there would be walkway lights. 
 
BISHOP Chairman Bishop commented that this area was further away from the 

walkways. 
 
BOWMAN Mr. Bowman suggested a dusk-to-dawn light. 
 
MEARS Mr. Mears added that the conduit was already in place.   
 
SCHENCK Mr. Schenck thought it seemed reasonable.  He would be in favor of 

adding additional lighting to the volleyball area and not going forward 
with the suggestion for the timers. 

 
BISHOP Chairman Bishop indicated it sounded reasonable to him. 
 
Consensus was to proceed with additional lighting to the volleyball area and not to 
proceed with the timers. 
 
MITRICK Mrs. Mitrick asked about the very large pipe that empties into the pond 

close to the Creative Playground.   She commented about the possibility of 
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placing grates on the large pipes because children might be in the area.  
She asked whether that should be considered. 

 
LUCIANI Mr. Luciani responded that pipes that are larger than 24” in diameter 

would be covered.  When the pipes begin to be larger, i.e. 30, 36, 42 
inches, kids are attracted to walk in there. 

 
MEARS Mr. Mears responded that there are three pipes that come in that are more 

than 24 inches. 
 
GURRERI Mr. Gurreri commented about a large pipe he had observed on Pleasant 

Valley Road and added that perhaps it should have a grate over it.   
 
LUCIANI Mr. Luciani responded that it might have been an older installation.  With 

the newer plans they are looking for that.   He could think of a dozen pipes 
that are large in size but are in a remote area. 

 
MITRICK Mrs. Mitrick asked Mr. Mears to review the particular pipe close to the 

Creative Playground. 
 
MEARS Mr. Mears responded that he was fairly certain it was a 24-inch pipe, but 

they will definitely verify that. 
 
 Water Line 
SCHENCK Mr. Schenck stated that at the last meeting a water line had been discussed 

with the possibility of replacing it or using the existing line and lowering it 
with a concern about frost.  He asked for the resolution. 

 
MEARS Mr. Mears responded that they had spoken with Mr. Lauer and Mr. Stern.  

They had done a test area to determine how much cover there was.  
Several years ago Mr. Lauer had dug up portions of it and replaced some 
of the couplings, and it was actually heavier duty pipe.  Resolution was 
that it was functioning, to leave it in place and not to replace it. 

 
2. COMMUNICATIONS FROM CITIZENS: 
 
WAGNER Mr. Scott Wagner introduced Dustin Boeckel, who responsible for 

Springettsbury Township’s project.   
 
 Mr. Wagner provided an update on the waste hauling project.  He 

discussed bills, totters, one-bag and three-bag customers, private totter 
purchases, enforcement of the 3-bag limit, complaint call log, price 
increase, extra bag tags, and new recycling bins. 

 
GURRERI Mr. Gurreri commented that it sounded like the customer was the enemy.  

He asked about holiday waste and whether they would take it.   
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WAGNER Mr. Wagner responded that they had picked up all the trash between 

Christmas and New Years.  He added that if everything is packed 
properly, they can stick within the limit.   

 
WAGNER Mr. Wagner provided samples of three different sizes of recycling bins.  

He indicated that the current bins had been placed in the Township 8 to 10 
years ago, and they are in rough shape with 50% of the bins damaged in 
some fashion.  He proposed the Township consider a larger bin.  The Solid 
Waste Authority would be willing to purchase the bins and front 90% of 
the money that comes back from the state in anticipation of the state’s Act 
121.  The responsibility of the Township would be 10%.  He added that 
additional education would come about recycling. 

 
SCHENCK Mr. Schenck asked about whether Springettsbury Township could have 

two recycling bins, one for newspapers and one for other recyclables.   
 
WAGNER Mr. Wagner responded that he and Mr. Sabatini had discussed that, and 

there may be an opportunity for one larger and one smaller bin.   
 
SCHENCK Mr. Schenck stated that would be much more convenient. 
 
SABATINI Mr. Sabatini commented that there would still be a need to purchase 

additional recycling bins. 
 
MITRICK Mrs. Mitrick asked whether they are including the Recycling Committee 

when meeting regarding recycling. 
 
WAGNER Mr. Wagner responded they were and clearly should be involved.  He 

added that Penn Waste was building a new facility and hoped to have a 
recycling facility on site.  There is a big incentive for Penn Waste because 
the more they can recycle means less waste.   

 
SABATINI Mr. Sabatini stated that his research indicated that to make recycling better 

is to make it easier.  Once things settle with the neighbors and the 
community with the transition, the matter of larger recycling containers 
will be addressed.   

 
GURRERI Mr. Gurreri stated that someone had called him and thought the totter was 

smaller.  He asked if it is the same size.   
 
WAGNER Mr. Wagner responded that it was a standard 96 gallon totter.   
 
SCHENCK Mr. Schenck asked about the snowbird issue.  With the previous 

contractor the snowbirds could pay their bill by telephone by giving a 
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credit card number.  He understood that Penn Waste stated they were not 
equipped to do that.   

 
WAGNER Mr. Wagner responded that they will have that method for payment in 

place for the second quarter in their new facility.  Many people pay by 
credit card and appreciate the automated system.  In addition, whether 
someone goes to Florida or not, they still have to run that truck down the 
street.   

 
SCHENCK Mr. Schenck commented that, on the original document that went out to 

the residents, it did not mention magazines or batteries.  He asked whether 
there were any plans in place to make additional comments.  He added that 
the last Township newsletter had the same error. 

 
WAGNER Mr. Wagner responded that they had received calls, and that was being 

corrected.   He stated to clarify that they do take newspapers, magazines, 
glossy inserts, junk mail, credit card solicitations.  For batteries, orange 
battery bags are available at the Township office. 

 
MITRICK Mrs. Mitrick commented on the call from the homeowner on North 

Sherman Street.  Someone from Penn Waste went right out there.  Mrs. 
Mitrick had received a call back from the homeowner who appreciated it. 

 
WAGNER Mr. Wagner responded that he was the person who went out.   He 

apologized to the Board that they had received calls.   
 
MITRICK Mrs. Mitrick thanked Mr. Diangelo and his Recycling Committee for 

working so closely with Penn Waste. 
 
DIANGELO Mr. Diangelo stated that he felt the initial mailing was great.  It covered 

everything with listing magazines, etc. He felt it was a good first 
introduction.   

 
WAGNER Mr. Wagner indicated that every quarter there would be additional 

information.   
 
MITRICK Mrs. Mitrick stated during the education process, somehow the residents 

should be informed of the money that comes back to the Township.  She 
felt sure they did not have a concept of what was returned with the 
recycling. 

 
WAGNER Mr. Wagner stated that there are four grants, which are reimbursements 

from the state.  For every ton of garbage that goes into the incinerator we 
pay $56.00 a ton, $3.25 fee goes to the state, and $2.00 goes to the state 
recycling fund.  In September 1988 or 1989 the state had collected in 
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excess of $1 million.  That money had come back in the form of grants to 
the municipality. 

 
SABATINI Mr. Sabatini reported that in 1999 Springettsbury Township was the top 

municipality in the county for recycling.  He had not yet received figures 
for 2000. 

 
4. ACCOUNTS PAYABLE: 
 
A. Regular Payables as Detailed in the Payable Listing of January 10, 2002 
B. IETC Electrical – Progress Billing #4 –4 - $113,279.87 
C. Gregory Contractors, Inc. – East/West Interceptor Replacement – Payment 

#2 - $291,509.91 
 
MR. SCHENCK MOVED TO APPROVE PAYABLES A, B, AND C AS LISTED 
ON THE AGENDA.  MR. GURRERI WAS SECOND. MOTION UNANIMOUSLY 
CARRIED. 
 
5. BIDS, PROPOSALS & CONTRACTS: 
 
A. Keystruct Construction – Park Project Change Order #2 - $4,189 CREDIT 

for Removing Fountain Aerator. 
B. Keystruct Construction – Park Project Change Order #3 - $16,183 CREDIT 

for Door Hardware. 
C. Keystruct Construction – Park Project Change Order #4 - $325 CREDIT for 

Preserving One Large Oak Tree. 
D. Keystruct Construction – Park Project Change Order #5 - $795 CREDIT for 

Reusing Existing Water Meter Pit. 
E. Keystruct Construction – Park Project Change Order #6 - $365 CREDIT for 

Eliminating an Unnecessary Sewer Manhole. 
F. Keystruct Construction – Park Project Change Order #7 - $710 CREDIT for 

using Alternate Water Service Pipe Size. 
G. Keystruct Construction – Park Project Change Order #8 - $1,880 (Upgrades 

to Existing Water Meter Pit). 
H. Keystruct Construction – Park Project Change Order #9 - $3,007 (Revisions 

to Sewer Line Based on Actual Location of Existing Manhole). 
I. Keystruct Construction – Park Project Change Order #10 - $1,729 (Revision 

to Manhole to Ensure Adequate Separation from Waterline). 
J. Keystruct Construction – Park Project Change Order #12 - $13,671 

(Remediation and Testing for Contaminated Soil Near Former Fuel Tank). 
 
BISHOP Mr. Bishop commented that items A through J all related to the 

Springettsbury Park Project.   
 
GURRERI Mr. Gurreri commented favorably about the number of credits coming 

forward. 
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MR. SCHENCK MOVED TO APPROVE THE CHANGE ORDERS A THROUGH 
J AS LISTED ON THE AGENDA AND NOTE THAT THE NET IS A CREDIT OF 
$2,280.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED.   
 
6. SUBDIVISIONS AND LAND DEVELOPMENTS: 
 
A. LD-01-12 – Central York High School – Time Extension to May 23, 2002 
B. LD-01-11 – Dr. Neibert – Time Extension to March 14, 2002 
C. SD-01-10 – INCOM International – Time Extension to February 14, 2002 
D. LD-01-14 – Applebee’s Time Extension to January 24, 2002 
E. SD-01-07 – Tate – Time Extension to February 14, 2002 
F. SD-01-09 – Orchard Hills – Time Extension to March 14, 2002 
 
SCHENCK Mr. Schenck indicated he had discussed moving for approval as per the 

Agenda with the Solicitor, who indicated he had no problem with it.  Mr. 
Schenck asked whether anyone on the Board had a problem with 
proceeding in that fashion.  Hearing none,  

 
MR. SCHENCK MOVED TO ACCEPT THE GRANT OF TIME EXTENSIONS 
AS LISTED ON THE AGENDA, ITEMS 6A THROUGH F.  MRS. MITRICK 
WAS SECOND.   
 
BISHOP Mr. Bishop commented for clarification that this was one of the items 

where the applicant had to request and the Board acknowledge that it 
accepted the grant of time extension. 

 
GURRERI Mr. Gurreri commented that normally each one would be done separately. 
 
MOTION UNANIMOUSLY CARRIED. 
 
7. COMMUNICATION FROM SUPERVISORS: 
 
MITRICK Mrs. Mitrick stated that she had received a letter regarding TMI and the 

guard coverage and asked if the municipality was interested in supporting 
that.  The communication needed a response fairly quickly. 

 
SABATINI Mr. Sabatini added that it was for TMI Alert, and the communication had 

been sent to Mrs. Mitrick as Chair of the Board of Supervisors, and to Tim 
Harvey, the Emergency Management Coordinator in the Township. It 
related to a Federal rule requiring perimeter security at nuclear power 
facility. 

 
GURRERI Mr. Gurreri asked how much time would be involved. 
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SABATINI Mr. Sabatini responded this would be a permanent requirement at the 
facility. 

 
GURRERI Mr. Gurreri stated for clarification that it would not involve Township 

people. 
 
SABATINI Mr. Sabatini responded that was correct, only the nuclear operating 

company. 
 
ESHBACH Chief Eshbach commented that the same communication had been 

received by Sgt. Harvey  They do have security, but there was no legal 
requirement that they had to have an armed guard at the entrance to the 
facility. 

 
SABATINI Mr. Sabatini stated that there are security people on site.  They are looking 

for support for a regulation to require armed security at the perimeter 
entrances. 

 
GURRERI Mr. Gurreri recalled an incident where someone drove his car onto Three 

Mile Island.  He asked whether there was a real security problem. 
 
ESHBACH Chief Eshbach could not respond as he was not at the site, but there had 

been some concern in relation to recent events voiced by citizens, as well 
as members of the Board, as well as his department and York County 
Emergency Management about the lack of security.  This came about as a 
result of those concerns.  TMI Alert was an attempt to get it into law. 

 
GURRERI Mr. Gurreri indicated he had been told that the facility was very secure. 
 
ESHBACH Chief Eshbach stated they wanted the Board to have the information in 

order to be aware of it. 
 
BISHOP Chairman Bishop stated that it sounded like a very precise requirement 

that would not take into account the entire security requirements of that 
facility.   

 
ESHBACH Chief Eshbach responded that there was no current law or statute that 

stated it was necessary to have armed guards at a nuclear facility.  Some 
facilities had chosen to do that.  TMI chose not to do so until recently with 
the obvious concerns going on in the world.  Under the proposed 
legislation, that would become a requirement. 

 
MITRICK Mrs. Mitrick commented that, when one looks at the full picture, things 

changed after September 11th.  The whole country became somewhat 
smarter.  Two weeks ago she had been at Harrisburg International and she 
reported there are armed guards there.  She also had been at BWI the past 
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weekend, and there are guards all over the place.  When one puts in 
perspective of airports and a nuclear power facility, there is no question 
that there is a need to be pro-active and get guards out there.  That is why 
it had been brought up because it was something for serious consideration 
and support. 

 
ESHBACH Chief Eshbach added that if something went terribly wrong there, the 

outcome would be far, far worse than anything seen thus far. 
 
MITRICK Mrs. Mitrick commented that just from what she have read recently, it is 

not like you have to get inside the buildings there to cause threat to the 
facility.  If someone gets across the bridges and on that property, they are 
close enough to cause problems. 

 
GURRERI Mr. Gurreri stated he felt it would be very hard to do damage to the reactor 

because it is encased in cement.   
 
BISHOP Chairman Bishop stated that the Board had a serious issue, extremely 

incomplete information, and no time to make a decision with January 16th 
as the deadline. 

 
MRS. MITRICK MOVED THAT THE PETITION RULE MAKING FILE BE 
SUPPORTED FOR THREE MILE ISLAND ALERT ON BEHALF OF THE 
RESIDENTS OF SPRINGETTSBURY TOWNSHIP IN THE FORM OF A 
LETTER TO THE NUCLEAR REGULATORY COMMISSION.  MR. SCHENCK 
WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
BISHOP Chairman Bishop asked Mr. Sabatini to take care of the issue. 
 
MITRICK Mrs. Mitrick commented that the Board of Supervisors had received a 

letter from Bethlehem United Methodist Church.  They are having a 
service and reception in appreciation for the Emergency Services on 
January 27th at 10:30 a.m. The Board of Supervisors had been invited as 
well people from the departments.   

 
ESHBACH Chief Eshbach indicated he would have officers in attendance. 
 
MITRICK Mrs. Mitrick stated that the York County Department of Parks and 

Recreation would be having a meeting on January 22 to discuss the master 
site plan for Rocky Ridge County Park.  She hoped that the Director of 
Parks and Recreation would attend that meeting. 

 
BISHOP Chairman Bishop brought forward several housekeeping issues.  Mr. 

Sabatini had approached him with an item for the Agenda.  One of the 
items that had been somewhat confusing was to receive Agendas followed 
by a changed Agenda.  He had encouraged Mr. Sabatini to not amend the 
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Agenda if at all possible, but if he had something to bring up to do so, and 
the Board could then decide whether to address it or defer to a later time. 

 
8. SOLICITOR’S REPORT: 
 
RAUSCH Solicitor Rausch reported for informational purposes regarding Hunter’s 

Crossing that when Mr. Stern returned he would meet with him and the 
representatives of Tim Pasch and Camp Security.  The Township’s 
obligation would be to certify the record on appeal of the subdivision 
denial.  The Township needs to get the record to agree on what is going to 
the court.   

 
MITRICK Mrs. Mitrick stated she had received a call stating that at the last Planning 

Commission meeting a subdivision of the Wiest property appeared as a 
briefing Item.  The Planning Commission moved this to an action Item.  
There was some question as to whether or not it was legal and/or fair to 
the public to be advertised for briefing and then take action. 

 
RAUSCH Solicitor Rausch commented that it was the first time he had ever run into 

the difference between briefing and action items.  The Planning 
Commission is an advisory body, so it seemed that so long as an item is on 
the Agenda, their taking action is really just making a recommendation to 
the Board.  It is not binding and not a legal issue. 

 
BISHOP Chairman Bishop indicated that Solicitor Rausch was stating that there 

was no difference between a briefing item or an action item. 
 
MITRICK Mrs. Mitrick stated that there had been a few comments from residents 

who said that, had they known that the Planning Commission would have 
taken public input they would have had more people in attendance, but 
because it had been listed as a briefing item, there was low attendance.  
She was not suggesting to go back, but wondering for the future. 

 
RAUSCH Solicitor Rausch indicated he would discuss the matter with the Planning 

Commission.   
 
SCHENCK Mr. Schenck stated that his only comment was that the people there were 

given the opportunity to speak. 
 
BISHOP Chairman Bishop indicated that a briefing item normally meant it would 

come back at a later date. 
 
RAUSCH Solicitor Rausch indicated there might be a need to eliminate those terms. 
 
SABATINI Mr. Sabatini stated that it also meant two meetings for the Planning 

Commission and only one for the Board of Supervisors.  Current practice 
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is that it goes through the Planning Commission for two months and the 
Board for only one. 

 
MITRICK Mrs. Mitrick stated that it needed to be cleared up.  There is a 

misconception with the residents, and they deserve to know what is going 
to happen on the agenda. 

 
9. MANAGER’S REPORT: 
 
SABATINI Mr. Sabatini reported that he had distributed draft policies, which he asked 

the Board of Supervisors to review and provide their comments back to 
him.  Mr. Sabatini added that he and the staff, including Sharon and Dori 
had taken care of many of the garbage contract calls.   

 
10. ORDINANCES, RESOLUTIONS AND AGREEMENTS: 
 
A. Resolution No. 02-20 – Establishment of Treasurer and Assistant 

Secretary/Treasurer Bond 
 
SABATINI Mr. Sabatini stated that item A - Resolution 01-20 related to the 

establishment of Treasurer and Assistant Secretary/Treasurer bonding.  He 
asked for the Board’s approval.  This was for a bond required under state 
law. 

 
BISHOP Chairman Bishop stated that this bond had been for $3 million last year; 

however, the Board of Auditors determined that, based on the volume of 
items covered, only $2 million was necessary. 

 
MR. SCHENCK MOVED FOR THE ADOPTION OF RESOLUTION NO. 02-20 
ESTABLISHING THE AMOUNT OF BOND FOR THE TREASURER AND 
ASSISTANT SECRETARY/TREASURER AS $2 MILLION.  MRS. MITRICK 
WAS SECOND.  MOTION UNANIMOUSLY CARRIED.  
 
11. ACTION ON MINUTES: 
 
A. Board of Supervisors Regular Meeting – December 13, 2001 
 
MR. SCHENCK MOVED TO APPROVE THE MINUTES OF THE DECEMBER 
13, 2001 BOARD OF SUPERVISORS MINUTES AS AMENDED.  MRS. 
MITRICK WAS SECOND.  MOTION CARRIED.  MR. BOWMAN ASTAINED 
AS HE WAS NOT ON THE BOARD AT THAT TIME. 
 
12. OLD BUSINESS: 
 
A. Other items. 
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GURRERI Mr. Gurreri commented that he had taken a drink out of the water fountain 
and he felt it tasted like rusty old pipe. 

 
13. NEW BUSINESS: 
 
A. Discussion on Creation of New Positions 

-Lieutenant 
-Laboratory Technician II 
 

SABATINI Mr. Sabatini reported that the Board had discussed two of these positions 
as part of the budget process.  Their Job Descriptions had been forwarded 
to the Board.  Funding had been provided in the 2002 budget.  No formal 
action was taken at that time to create either of those positions.  Action 
will be requested in order to formalize these positions.   

 
  Lieutenant Positions 
BISHOP Chairman Bishop stated that Mr. Sabatini’s request was to act upon this at 

the next meeting. 
 
SABATINI Mr. Sabatini responded that action could be taken now or at the next 

meeting. 
 
SCHENCK Mr. Schenck stated he was in favor of this action. 
 
GURRERI Mr. Gurreri stated he was fine with the action, but he felt it should hold off 

until next year.  The economy is in a recession and the Township should 
not be spending the money.   

 
MR. SCHENCK MOVED TO AUTHORIZE THE CREATION OF THE TWO 
LIEUTNANT POSITIONS WITHIN THE POLICE FORCE AS PROVIDED IN 
THE JOB DESCRIPTIONS.  MRS. MITRICK WAS SECOND.  MOTION 
CARRIED.  MR. GURRERI VOTED NO. 
   
  Lab Technician II 
SABATINI Mr. Sabatini stated that there are a total of four positions within the 

laboratory, a Chemist and three Lab Techs.  The Chemist was lost, and 
following an extensive recruitment, it was determined that it was not 
sustainable with the wages being offered and the requirements of the 
position.  Evaluation had taken place, and by re-aligning the positions, the 
creation of a Lab Technician II at a lower wage rate than the existing 
Chemist position, the Township could accomplish the majority of the task. 

 
SCHENCK Mr. Schenck asked whether the positions would be union positions. 
 
SABATINI Mr. Sabatini responded that they are not. 
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SCHENCK Mr. Schenck asked whether, in creating the Lab Tech II, the Chemist 
position would be eliminated. 

 
SABATINI Mr. Sabatini responded that he would not be filling it, nor seeking 

replacement. 
 
SCHENCK Mr. Schenck stated that, moving forward, he would favor changing the 

classification and eliminating the Chemist position. 
 
SABATINI Mr. Sabatini responded that he had no problem doing that.  He would like 

to have the Board’s thinking.   
 
SCHENCK Mr. Schenck stated that Mr. Hodgkinson had done a great job in analyzing 

the needs in his department.  Mr. Schenck indicated support in what he 
was doing and added that, as a Board member, he would be acting on the 
position and not necessarily some of the information in the memorandum 
he received.   

 
BISHOP Chairman Bishop concurred that it was an excellent memo that laid 

everything out.  The only thing he had marked was to place the Chemist in 
a semi-permanent vacant status, which did not seem to make a whole lot 
of sense to him.  He favored creating the new position and eliminating the 
Chemist. 

 
HODGKINSON Mr. Hodgkinson agreed with Mr. Bishop and Mr. Schenck’s statements. 
  
MR. SCHENCK MOVED TO AUTHORIZE THE CREATION OF THE JOB 
CATEGORY LAB TECHNICIAN II FOR WASTEWATER TREATMENT 
PLANT WITH THE UNDERSTANDING THAT THE JOB POSITION OF 
CHEMIST WILL BE ELIMINATED.  MRS. MITRICK WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 
MITRICK Mrs. Mitrick asked Mr. Sabatini to have Mr. Stern copy the April 1999 

final Land Development Plan for the municipal complex.  He had made 
some comments, which the Board should be aware of.   

 
Mrs. Mitrick stated also that there had been some past practice that at 
times people had spent the night at Hershey during the State Convention.  
She felt that was an expenditure that was reasonable to eliminate since the 
convention center was 30 miles from Springettsbury Township.  She asked 
that the Board encourage not staying in order to watch spending. 

 
GURRERI Mr. Gurreri commented that he would not run back and forth. 
 
BISHOP Chairman Bishop stated that if the Board was interested in discussing that 

issue, it could be placed on the Agenda and the Board could be prepared to 
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discuss it at the next meeting.  Chairman Bishop stated that Mr. Sabatini 
could provide a summary of practices of other municipalities of which he 
was aware as to what kind of expenses to discuss with not too much 
details and any pluses or minuses. 

 
SABATINI Mr. Sabatini indicated he would do so. 
 
14. ADJOURNMENT: 
 
BISHOP Chairman Bishop adjourned the meeting at 8:40 p.m. 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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The Board of Supervisors held a Reorganization Meeting at the Township office at 1501 
Mt. Zion Rd. York, Pennsylvania on January 7, 2002, at 7 p.m.   
 
MEMBERS 
IN ATTENDANCE: Lori Mitrick, Chairman 
   Don Bishop 
   Nick Gurreri 

Bill Schenck 
   Mike Bowman 
 
ALSO IN 
ATTENDANCE: Robert Sabatini, Township Manager 
   Dori Bowders, Manager of Administrative Operations 
   Jean Abreght, Stenographer 
 
1. CALL TO ORDER: 
 
MITRICK Chairman Mitrick called the meeting to order at 7 p.m.  She requested Mr. 

Sabatini to present to the Board copies of the Oath of Office for recently-
elected Supervisors Mike Bowman and Don Bishop. 

 
2. SWEARING IN OF NEW MEMBERS: 
 
SABATINI Mr. Sabatini provided the copies of the Oaths of Office and stated that 

Judge Uhler had presided over the swearing in ceremonies of Mr. Michael 
Bowman and of Mr. Donald Bishop.   

 
3. ELECTION OF OFFICERS 

A. Chair of the Board of Supervisors 
Current Chairman – Lori Mitrick 

 
MITRICK Chairman Mitrick called for nominations for the position of Chairman of 

the Springettsbury Board of Supervisors. 
 
ACTING CHAIRMAN MITRICK NOMINATED MR. BILL SCHENCK FOR 
THE POSITION OF CHAIRMAN.  SHE ASKED MR. SCHENCK WHETHER HE 
WOULD ACCEPT THE NOMINATION. 
 
SCHENCK Mr. Schenck stated he would accept the nomination. 
 
MR. SCHENCK NOMINATED LORI MITRICK AS CHAIRMAN.  HE ASKED 
MRS. MITRICK WHETHER SHE WOULD ACCEPT THE NOMINATION. 
 
MITRICK Chairman Mitrick stated she would accept the nomination. 
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MR. GURRERI NOMINATED DON BISHOP FOR THE POSITION OF 
CHAIRMAN.   
 
MITRICK Chairman Mitrick asked Mr. Bishop whether he would accept the 

nomination. 
 
BISHOP Mr. Bishop accepted the nomination. 
 
MITRICK Chairman Mitrick asked whether there were any further nominations.  

Hearing none, she called for a close of the nominations.   
 
MR. SCHENCK MOVED TO CLOSE THE NOMINATIONS.  MR. GURRERI 
WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
MITRICK Chairman Mitrick requested that the recording secretary read the 

nominations. 
 
ABREGHT Mrs. Abreght read the names of those nominated for the office of 

Chairman:  William Schenck, Lori Mitrick and Donald Bishop. 
 
MITRICK Chairman Mitrick reminded the Board that the nominee must be elected 

by a majority vote.  She called for a vote for Mr. Bill Schenck for the 
office of Chairman of the Board.     

 
MRS. MITRICK AND MR. SCHENCK VOTED IN FAVOR; MESSRS. BISHOP, 
BOWMAN AND GURRERI VOTED NO.  MOTION FAILED. 
 
MITRICK Chairman Mitrick called for the vote for Lori Mitrick for the office of 

Chairman of the Board.   
 
MRS. MITRICK AND MR. SCHENCK VOTED YES; MESSRS. GURRERI, 
BOWMAN AND BISHOP VOTED NO.  MOTION FAILED. 
 
MITRICK Chairman Mitrick called for a vote for Don Bishop for the office of 

Chairman of the Board.   
 
MESSRS. BISHOP, BOWMAN AND GURRERI VOTED YES; MR. SCHENCK 
AND MRS. MITRICK VOTED NO.   
 
MITRICK Chairman Mitrick stated that Mr. Bishop had received the majority of 

votes for the office of Chairman.  Mrs. Mitrick passed the Chairmanship to 
Mr. Bishop. 

 
BISHOP Chairman Bishop thanked Mrs. Mitrick for her service as the leader of the 

Board for the previous five years.  He stated he was confident that she 
would continue to serve and help lead this Board as she had in the past. 
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B. Vice Chair of the Board of Supervisors 

Current Vice Chair – Bill Schenck 
 

BISHOP Chairman Bishop asked for nominations for Vice Chair of the Board of 
Supervisors. 

 
MRS. MITRICK NOMINATED MR. BILL SCHENCK FOR THE OFFICE OF 
VICE CHAIR OF THE BOARD.   
 
BISHOP Mr. Bishop asked if there were any other nominations.  Hearing none, he 

called for a motion to close the nominations. 
 
MRS. MITRICK MOVED THAT THE NOMINATIONS BE CLOSED.  MR. 
BOWMAN WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 

C. Assistant Secretary/Treasurer 
(Current Assistant Secretary/Treasurer – Don Bishop) 

 
BISHOP Chairman Bishop asked for nominations for the position of Assistant 

Secretary/Treasurer 
 
MR. SCHENCK NOMINATED LORI MITRICK FOR THE POSITION OF 
ASSISTANT SECRETARY/TREASURER.   
 
BISHOP Chairman Bishop asked for any further nominations.  
 
GURRERI Mr. Gurreri asked whether the position was to be divided.  He also 

suggested that a new member of the Board should be placed in the 
Secretary/Treasurer’s position. 

 
BISHOP Chairman Bishop stated that it was entirely up to the Board.  It would be 

favorable either way. 
 
MR. GURRERI NOMINATED MIKE BOWMAN FOR THE OFFICE OF 
TREASURER. 
 
BISHOP Chairman Bishop asked why the two positions should be split. 
 
GURRERI Mr. Gurreri had understood a previous discussion to split the two. 
 
MR. GURRERI NOMINATED MIKE BOWMAN FOR THE OFFICE OF 
ASSISTANT SECRETARY/TREASURER. 
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BISHOP Chairman Bishop asked for further nominations for the position of 
Assistant Secretary/Treasurer.  Hearing none he requested a motion to 
close the nominations. 

 
MR. GURRERI MOVED TO CLOSE THE NOMINATIONS.  MR. SCHENCK 
WAS   SECOND.   
 
BISHOP Chairman Bishop called for the vote for Mrs. Mitrick as Assistant 

Secretary/Treasurer. 
 
MR. SCHENCK AND MRS. MITRICK VOTED YES.  MESSRS. BISHOP, 
BOWMAN AND GURRERI VOTED NO.  MOTION FAILED. 
 
BISHOP Chairman Bishop called for the vote for Mike Bowman as Assistant 

Secretary/Treasurer. 
 
MR. SCHENCK AND MRS. MITRICK VOTED NO.  MESSRS. BISHOP, 
GURRERI AND BOWMAN VOTED YES.  MOTION CARRIED. 
 
BISHOP Chairman Bishop stated that Mr. Bowman had received the office of 

Assistant Secretary/Treasurer. 
 
4. Appointment of Board Delegates 

A. Appointment of Delegates and Voting Delegate to the PSATS Annual 
convention 
(Current Delegate – Nick Gurreri) 
 

BISHOP Mr. Bishop stated that only one voting delegate was permitted from the 
Township and added that Mr. Gurreri had been filling the position for a 
number of years. 

 
GURRERI Mr. Gurreri stated that he would be willing to fill the position unless Mr. 

Schenck wanted to do so. 
 
SCHENCK Mr. Schenck indicated it did not matter to him but suggested that Mr. 

Gurreri continue in the position. 
 
MR. SCHENCK NOMINATED NICK GURRERI AS VOTING DELEGATE TO 
THE PSAT ANNUAL CONVENTION AND THE ENTIRE BOARD AS 
DELEGATES TO THE CONVENTION.  MRS. MITRICK MOVED TO CLOSE 
THE NOMINATIONS.  MR. SCHENCK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
5. RESOLUTIONS: 

A. Resolution No. 02-01 – Appointment of Township Solicitor 
(Current Solicitor – Blakey, Yost, Bupp & Herschner, Donald Yost, Esq.) 
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(Proposed Solicitor – Blake, Yost, Bupp & Herschner, Charles Rausch, Esq.) 
 

BISHOP Mr. Bishop stated that the firm of Blakey, Yost, Bupp & Herschner had 
served the Township for a number of years. 

 
SCHENCK Mr. Schenck commented on the selection of the firm, but questioned the 

necessity of naming the expected representative.   
 
SABATINI Mr. Sabatini responded that the matter had been clarified in the proposal, 

which indicated that Attorney Rausch had been named the lead counsel 
representative. 

 
SCHENCK Mr. Schenck commented that the fact was not mentioned in the 

Resolution.   
 
MR. SCHENCK MOVED FOR ADOPTION OF RESOLUTION 02-01 
APPOINTING BLAKEY, YOST, BUPP AND RAUSCH AS SOLICITOR OF 
SPRINGETTSBURY TOWNSHIP.  MRS. MITRICK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 

B. Resolution No. 02-02 – Appointment of Township Civil Engineer 
Current Engineer - First Capital Engineering, John Luciani, P.E. 
Proposed Engineer – No Change. 

 
BISHOP Mr. Bishop called for a motion to adopt Resolution B. 
 
MR. SCHENCK MOVED FOR ADOPTION OF RESOLUTION NO. 02-02 
APPOINTING THE FIRM OF FIRST CAPITAL ENGINEERING AS 
TOWNSHIP ENGINEER.  MR. GURRERI WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 

C. Resolution No. 02-03 – Appointment of Township Environmental 
Engineer 
Current Engineer – Buchart-Horn 
Proposed Engineer – No Change 
 

BISHOP Mr. Bishop called for a motion to adopt item C.   
 
MR. SCHENCK MOVED FOR APPROVAL OF RESOLUTION NO. 02-03 
APPOINTING BUCHART-HORN AS TOWNSHIP ENVIRONMENTAL 
ENGINEER.  MRS. MITRICK WAS SECOND.   MOTION UNANIMOUSLY 
CARRIED. 
 

D. Resolution No. 02-04 – Appointment of Township Manager/Secretary 
Current Manager/Secretary – Robert Sabatini 

  Proposed Manager/Secretary – No Change 
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MR. SCHENCK MOVED FOR THE ADOPTION OF RESOLUTION NO. 02-04 
APPOINTING THE TOWNSHIP MANAGER/SECRETARY, MR. ROBERT 
SABATINI.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 

E. Resolution No. 02-05 – Appointment of Township Treasurer 
Current Treasurer – Jack Hadge 
Proposed Treasurer – No Change 
 

MR. GURRERI MOVED TO ADOPT RESOLUTION NO. 02-05 APPOINTING 
THE TOWNSHIP TREASURER JACK HADGE.  MR. SCHENCK WAS 
SECOND.  MOTION UNANIMOUSLY CARRIED. 
 

F. Resolution No. 02-06 – Appointment of Vacancy Board Chair 
Current Chairman – Chester Robak 
Proposed Chairman – No Change 
 

BISHOP Mr. Bishop commented that he did not personally know Chester Robak.  
He had been in contact with Jeffrey Lobach, who agreed he would be 
willing to fill this position. 

 
MITRICK Mrs. Mitrick responded that they had gone through discussion with Mr. 

Sabatini and directed him to contact Mr. Robak, who also had agreed to 
serve again. 

 
MRS. MITRICK MOVED FOR ADOPTION OF RESOLUTION NO. 02-06 
APPOINTING CHESTER ROBAK AS VACANCY BOARD CHAIR.  MR. 
SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED.  
 

G. Resolution No. 02-07 – Appointment of Police Pension Fund Chief 
Administrative Officer 
Current CAO – Robert Sabatini 
Proposed CAO – No Change 
 

SCHENCK Mr. Schenck asked what kind of work was involved with this 
appointment. 

 
SABATINI Mr. Sabatini responded that this year had been an overall involvement of 

signing off on plan documents insuring that they are in compliance.  In 
addition, forwarding correspondence to different people, reviewing the 
results of the pension fund performance with the pension fund investment 
managers, dealing with any legal issues.  He indicated by the end of the 
next quarter,  it should be a three-hour a year job.  There had been a good 
amount of transition with the investment managers and plans for the 
pension fund.   

 6



SPRINGETTSBURY TOWNSHIP  JANUARY 7, 2002 
BOARD OF SUPERVISORS REORGANIZATION MEETING  APPROVED 

 
MRS. MITRICK MOVED FOR THE ADOPTION OF RESOLUTION 02-07 
APPOINTING ROBERT SABATINI AS POLICE PENSION FUND CHIEF 
ADMINSITRATIVE OFFICER.  MR. SCHENCK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 

H. Resolution No. 02-08 – Appointment of Auditor 
Current Auditor – Stambaugh Ness 
Proposed Auditor – Stambaugh Ness 
 

BISHOP Mr. Bishop asked whether the agreement with Stambaugh Ness was in the 
third year of the three-year agreement, or whether this would be an 
extension. 

 
SABATINI Mr. Sabatini responded that item H was a one-year extension of the 

existing agreement. 
 
MR. SCHENCK MOVED FOR ADOPTION OF RESOLUTION NO. 02-08 
APPOINTING THE FIRM OF STAMBAUGH NESS AS AUDITOR.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 

I. Resolution No. 02-09 – Appointment of Sewage Enforcement Officer 
Current SEO – Bradley Hengst 
Proposed SEO – No Change 

 
MR. SCHENCK MOVED FOR THE ADOPTION OF RESOLUTION 02-09 
APPOINTING BRADLEY HENGST AS SEWAGE ENFORCEMENT OFFICER.  
MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 

J. Resolution No. 02-10 – Appointment of Representative to York 
County Earned Income Tax Bureau 
Current Representative – Jack Hadge, Robert Sabatini, Alternate 
Proposed Representative – Jack Hadge, Randy Blessing, Alternate 
 

MR. SCHENCK MOVED FOR THE ADOPTION OF RESOLUTION NO. 02-10 
APPOINTING JACK HADGE AS REPRESENTATIVE TO YORK COUNTY 
EARNED INCOME TAX BUREAU AND RANDY BLESSING AS ALTERNATE.  
MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 

K. Resolution No. 02-11 – Appointment of Representative to Local 
Government Advisory Committee 
Current Representative Nick Gurreri 
Proposed Representative – No Change 
 

BISHOP Mr. Bishop stated that Mr. Gurreri had enjoyed the Local Government 
Advisory Committee meetings. 
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GURRERI Mr. Gurreri commented that he would like to take Mr. Bowman along as 

introduction to the Committee. 
 
MITRICK Mrs. Mitrick encouraged to go along with tradition and have Mr. Bowman 

appointed. 
 
SCHENCK Mr. Schenck commented that the opportunity was a great learning 

experience because the representative would be able to review all the 
ordinances and re-zoning happening all over York County and understand 
the way other municipalities are operating. 

 
MRS. MITRICK MOVED FOR THE ADOPTION OF RESOLUTION 02-11 
APPOINTING MR. BOWMAN AS REPRESENTATIVE TO THE LOCAL 
GOVERNMENT AVISORY COMMITTEE.  MR. SCHENCK WAS SECOND.  
MOTION UNANIMOUSLY CARRIED. 
 

L. Resolution No. 02-12 – Appointment of Representative to 
Springettsbury Township Volunteer Fire Company 
Current Representative – Ken Pasch 
Proposed Representative -  

 
BISHOP Mr. Bishop commented that by ordinance one member of the Board of 

Supervisors is representative to the combined Volunteer Fire Company.  
Mr. Pasch had been that member.    

 
SCHENCK Mr. Schenck commented that he was willing to serve, but he was not 

asking to do so.  He was open to anyone else who desired to serve. 
 
MR. GURRERI MOVED TO ADOPT RESOLUTION NO. 02-12 APPOINTING 
BILL SCHENCK AS REPRESENTATIVE TO SPRINGETTSBURY TOWNSHIP 
VOLUNTEER FIRE COMPANY.  MRS. MITRICK WAS SECOND.   
 
BISHOP Mr. Bishop commented that it would not be a good idea for him personally 

to do that due to his history with the fire department.  He added that Mr. 
Gurreri was in a similar position.  Both had spent a considerable amount 
of time working with fire company matters. 

 
MOTION UNANIMOUSLY CARRIED. 
 

M. Resolution No. 02-13 – Appointment to Planning Commission (4 Year 
Appointment) 
Current Member – Lawrence Stets 
Proposed Member –  
 

BISHOP Mr. Bishop asked whether item M. was a re-appointment. 
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SABATINI Mr. Sabatini responded this was a re-appointment.  He added that there 

were other appointments; however, the direction he had received from the 
Board was that any vacancies that were not re-appointments should be 
held for review by the Board. 

 
MRS. MITRICK MOVED FOR THE ADOPTION OF RESOLUTION 02-13 THE 
APPOINTMENT OF MR. LARRY STETS TO THE PLANNING COMMISSION 
FOR A 4-YEAR APPOINTMENT.  MR. GURRERI WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 

 
N. Resolution No. 02-14 – Appointment to Park and Recreation Board (5 

Year Appointment) 
Current Member – David Seiler and Vacant 
Proposed Member –  
 

MR. SCHENCK MOVED FOR THE APPROVAL OF RESOLUTION NO. 02-14 
APPOINTING DAVID SEILER TO THE PARK AND REC BOARD.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 

O. Resolution No. 02-15 – Appointment to Historic Preservation 
Committee (No Term Length) 
Current Members – Mary Ellen Monson, Lois Miller, Luther Sowers, 
Raymond Stets, David Jordan, Steven Kohler, 3 Vacancies 
 

MRS. MITRICK MOVED FOR THE ADOPTION OF RESOLUTION NO. 02-15 
THE APPOINTMENT TO HISTORIC PRESERVATION COMMITTEE OF THE 
CURRENT MEMBERS MARY ELLEN MONSON, LOIS MILLER, LUTHER 
SOWERS, RAYMOND STETS, DAVID JORDAN, AND STEVEN KOHLER.  MR. 
GURRERI WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 

P. Resolution No. 02-16 – Appointment to Recycling Committee (No 
Term Length) 
Current Members – Mike Schmotzer, Connie Schmotzer, Albert Sykes, 
Stephen Baker, Ron DiAngelo, Mike Miller, Phil Ort. 
Proposed Members –  
 

MITRICK Mrs. Mitrick commented that she understood Albert Sykes had moved out 
of the Township. 

 
SABATINI Mr. Sabatini responded that was correct; however, the ordinance does not 

delineate that a member must be a resident. 
 
MITRICK Mrs. Mitrick added that Mr. Sykes had sent in a letter of resignation.  A 

letter had been sent to him, and she had telephoned him over a year ago 
and thanked him for his service. 
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BISHOP Mr. Bishop stated there would be no harm in appointing him. 
 
SABATINI Mr. Sabatini indicated he would review the records. 
 
MRS. MITRICK MOVED FOR THE ADOPTION OF RESOLUTION 02-16 
APPOINTMENTS TO THE RECYCLING COMMITTEE THE CURRENT 
MEMBERS, MIKE SCHMOTZER, CONNIE SCHMOTZER, ALBERT SYKES, 
STEPHEN BAKER, RON DIANGELO, MIKE MILLER, PHIL ORT.  MR. 
SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 

Q. Resolution No. 02-17 – Appointment to Plumbing Board (3 Year 
Appointment) 
Current Members – Philip Knisley, Robert Bortner 
Proposed Members –  
 

MR. SCHENCK MOVED FOR THE ADOPTION OF RESOLUTION NO. 02-17 
APPOINTING MEMBERS TO THE PLUMBING BOARD.  MRS. MITRICK 
WAS SECOND.  MOTION UNANIMOUSLY CARRIED.  
 

R. Resolution No. 02-18 – Designation of Depositories and Safety Deposit Box 
Current – Waypoint Bank, Peoples Bank, Citizen’s Bank, Farmers First 
Bank, PLGIT, Solomon Smith Barney, First Union National bank, Legacy 
Trust, Fulton Financial Services, Commerce Bank. 
Proposed – No Change 
 

MR. SCHENCK MOVED FOR THE ADOPTION OF RESOLUTION 02-18 
DESIGNATING DEPOSITORIES AND SAFE DEPOSIT BOXES IN THE 
TOWNSHIP.  MRS. MITRICK WAS SECOND.  MOTION UNANIMOUSLY 
CARRIED. 
 

S. Resolution No. 02-19 – Approval of Bank Account Signatories 
Current Signatories – Lori Mitrick, Bill Schenck, Don Bishop, Nick 
Gurreri, Ken Pasch, Robert Sabatini, Jack Hadge 
Proposed Signatories – Lori Mitrick, Bill Schenck, Don Bishop, Nick 
Gurreri, Mike Bowman, Robert Sabatini, Jack Hadge 
 

MR. SCHENCK MOVED FOR THE ADOPTION OF RESOLUTION 02-19 
APPROVAL OF BANK ACCOUNT SIGNATORIES AS PROPOSED.  MRS. 
MITRICK WAS SECOND.  MOTION UNANIMOUSLY CARRIED. 
 
6. ADJOURNMENT: 
 
BISHOP Mr. Bishop called for any further business to come before the Board.   
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SABATINI Mr. Sabatini stated that the Board had approved one new police car during 
the budget discussions.  Word had been received that Ford would be 
closing out its 2002 production run.  If the Township wanted to receive a 
new vehicle by September at the lower price, a purchase order needed to 
be placed by the end of the current week.  He would like to sign the 
purchase order in the amount of $22,651.48 for the unit with an additional 
$1,265 for the modifications and accessories. 

 
BOWMAN Mr. Bowman asked whether the vehicles were purchased from the state. 
 
BISHOP Mr. Bishop responded that this was through a state contract, but the 

vehicle would be purchased from a dealer. 
 
MR. SCHENCK MOVED TO APPROVE THE PURCHASE OF THE POLICE 
VEHICLE ON THE STATE CONTRACT WITH A PRICE OF $22,651.48; 
ACCESSORY PRICE $1,265.  MRS. MITRICK WAS SECOND.  MOTION 
UNANIMOUSLY CARRIED. 
 
MITRICK Mrs. Mitrick stated that she had served on the Board of Supervisors for 10 

years with great pride.  She felt that all the business had been addressed in 
a very ethical manner with the exception of this evening’s Agenda.  She 
felt it had been completely inappropriate to be telephoned earlier during 
the afternoon with the result of one of the votes on the Agenda before 
action had been taken in a public forum.  She stated she would be 
committed to watch that this would not happen again. 

 
BISHOP Mr. Bishop asked whether she wished to spell that out in detail.  Hearing 

none and without objection, Mr. Bishop adjourned the meeting at 7:35 p.m 
 
Respectfully submitted, 
 
 
 
Robert J. Sabatini, Jr. 
Secretary 
 
ja 
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	Ordinance No. 02-07 Amending Alarm Ordinance (Permission to Advertise)
	Board of Supervisors Regular Meeting – April 25, 
	Resolution No. 02-49 – Revising Non-Union Employe
	Review of Draft Classification and Salary Scale

	C.Other Items
	Discussion on Establishing Exemptions for Building Permits
	Consideration of Amendments to Collective Bargain

	Resolution 02-51 – Membership in Service and Prof
	
	
	Review of Policy – Residential Stormwater Managem


	Other Items


	BOS 04_25_02
	Pledge of Allegiance
	Radio Towers

	Civil Engineering – First Capital Engineering
	
	Concord Road


	C.YSM
	
	
	
	
	Keystruct – Progress Billing #1–8 - $111,650.82
	SD-01-07 – Creston Tate – Time Extension to 5/23/





	MR. GURRERI MOVED FOR APPROVAL OF A3-67971-533-3 FOR 9,800 GPD, CHESTNUT RIDGE II/VITO SPAGNOLA.  MR. SCHENCK WAS SECOND.  MOTION UNANIMOUSLY CARRIED.
	Board of Supervisors Regular Meeting – April 11, 
	Other Items
	Review of Draft Employee Benefit Revisions
	Review of Draft Salary Scale

	Approval of IIC Insurance Agreement
	Other Items



	BOSSM 04_18_02
	BOS 04_11_02
	Pledge of Allegiance
	Recognition of Retired Police Officers

	Penn Waste – Scott Wagner
	Civil Engineer – First Capital Engineering
	YSM
	
	Robert P. Lepley Electrical Contractor – Raw Pump


	Ordinance No. 02-05 – Intergovernmental Insurance
	Resolution No. 02-43 – Authorizing Special Fire P
	Resolution No. 02-44 – Amending the General Towns
	Resignation of Historic Preservation Committee Me
	Other Items

	BOS 03_28_02
	Nick Gurreri
	ALSO IN
	
	
	Pledge of Allegiance
	Special Presentation
	
	
	Pleasant Valley/Mt. Zion Traffic Light
	Meadowlands





	Civil Engineer – First Capital Engineering
	YSM
	
	
	
	
	Springettsbury Park Project





	Regular Payables as Detailed in the Payable Listing of March 28, 2002
	
	SD-01-09 – Orchard Hills – Action
	
	Park
	Intersection – Old Orchard & Witmer
	Park - Dedication


	Resolution No. 02-36 – Resolution Establishing a 
	Discussion on Non-Unionized Employee Benefit Package
	Discussion on Planning Commission/Zoning Hearing Board Compensation

	Discussion on 2002 Budget Process
	Discussion on Proposed Zoning Ordinance Amendments
	Discussion on Sale of Tree Farm
	Discussion on Unnamed Roadway – Northern Way Area

	Discussion on East Market Street/Northern Way Intersection
	Discussion on Employee and Volunteer Appreciation Event
	Other Items





	BOSPH 03_28_02
	BOS 03_14_02
	ALSO IN
	
	
	Pledge of Allegiance


	Civil Engineer – First Capital Engineering
	YSM
	SD-01-07 – Creston Tate – Time Extension to 4/25/
	Resolution 02-31 – Wage and Salary Policy
	York Mall Traffic Signal Agreement
	Board of Supervisors Regular Meeting – February 2
	Other Items
	Consideration of Sewage Purchase Agreement – York
	Review of Proposed Zoning Amendments
	Resignation of Park and Recreation Board Member –
	Other Items



	BOS 02_28_02
	ALSO IN
	Pledge of Allegiance
	Civil Engineer – First Capital Engineering
	YSM
	Solids Handling Project Bids
	Board of Supervisors Regular Meeting – February 1
	Harley-Davidson
	Review of 501\(c\)3 Organization – Park and Re�
	Review of Public Facilities Policy
	Review of Wage and Salary Policy
	Appointment of Park and Recreation Board Member
	Consideration of Membership in PA League of Cities and Municipalities
	Other Items


	BOS 02_14_02
	ALSO IN
	
	Communities that Care
	Citizen Suggestion – Exit 18

	Solids Dewatering Project bids tomorrow at 11 a.m. here at the Township.  Five bidders are expected along with five good prices.  He will report more on that in two weeks.
	Civil Engineer – First Capital Engineering
	YSM


	MEARSTransformer Amphitheater Building.  Mr. Mears reported some concern of the visual impacts of that transformer location.

	BOSSM 02_12_02
	ALSO IN
	Jean Abreght, Stenographer
	
	
	
	TRG – Short and Long-Range Study Results



	Short Term Improvements
	Restriping for turn lanes$ 20,000

	Long Term Improvements

	TOTAL$5,902,000 to 10,350,000
	Question:Would the $2,000,000 include the right-of-ways necessary?
	Question:Can the increase be determined?
	Question:Is there an option to do nothing?
	Question:Would the school crossing guard be eliminated?
	Question:Why do you think we need a traffic light on Haines Road?


	BOS 01_24_02
	Mike Bowman
	Pledge of Allegiance
	Recognition of Ken Pasch and Don Yost
	Swearing In of Fire Captains and New Fire Fighters
	Swearing in of New Police Officer
	Raw Pump Drive Project

	Civil Engineer – First Capital Engineering
	
	C.YSM – Ann Yost
	YOSTMs. Yost reported that progress on the park construction continued.  The amphitheater building and seating are well underway.  Trusses are up and work had been started on the interior.  The Concession Building trusses are almost complete.  They are g
	Change Orders

	BISHOPChairman Bishop stated that a communication had been received from Harley-Davidson postponing the matter until February 14, 2002.  He asked whether any action was necessary.




	BOS 01_10_02
	ALSO IN

	BOS 01_07_02
	Current Vice Chair – Bill Schenck
	C.Assistant Secretary/Treasurer
	
	
	Resolution No. 02-01 – Appointment of Township So


	Resolution No. 02-05 – Appointment of Township Tr
	Resolution No. 02-06 – Appointment of Vacancy Boa
	Resolution No. 02-08 – Appointment of Auditor




