SPRINGETTSBURY TOWNSHIP JUNE 4, 2015
STRATEGIC PLANNING WORK SESSION APPROVED

The Springettsbury Township Board of Supervisors held a strategic planning work session on
Thursday, June 4, 2015 at 6:30 p.m. at the offices of Springettsbury Township located at 1501
Mt. Zion Road, York, PA.

MEMBERS IN

ATTENDANCE: Mark Swomley, Chairman
George Dvoryak, Vice Chairman
Bill Schenck
Kathleen Phan

MEMBERS NOT

IN ATTENDANCE: Julie Landis

ALSO IN
ATTENDANCE:  Kiristen Denne, Township Manager

Chairman Mark Swomley called the Strategic Planning Work Session to order. The purpose of
the meeting was to discuss goals, objectives, and planning for the year, along with any other
business that would come before the board. It was an advertised meeting.

Township Manager Denne discussed the following:

e Goals and Objectives

e Customer Service

e Traffic Infrastructure and Planning
e Town Center Overlay

e 5YearPlans

e Compilation of all Current Plans
e New Municipal Facilities

e Creative Playground

e Recreation Center

e Public Works Capital Projects

e Financial Planning

Additional Strategic Planning Meetings will be held before the 2016 Budget is approved to
discuss Capital Plans for the next five years and traffic planning. Additional Township staff will
be present to discuss these issues.

Board of Supervisors would like to implement public information sessions to educate local
businesses on requirements of Town Center Overlay. Chairman Swomley adjourned the meeting
at 8:32 p.m.

Respectfully submitted,

Doreen K. Bowders
Secretary



