SPRINGETTSBURY TOWNSHIP
BOARD OF SUPERVISORS
WORK SESSION
AGENDA
December 12,2019
6:00 PM

1. CALLTO ORDER
2. NEWBUSINESS

A. Grant Funding Strategies

I.  How does the Township pursue Grant Writing?
A. Existing staff
B. Consultants
1. Grant writing consultants
2. Professional consultants (i.e. transportation engineers)
C. Deputy Manager in charge of grants
D. Combination
E. Who is the coordinator of the effort?

[l. Financing - Grants or Bonds
A. What grants do we pursue and for what?
B. What bond financing do we pursue and for what?
C. What role can a Finance Committee play?
D. What role can the Development Authority play?

[ll. Advocacy

A. How does the Township Advocate for a grant?
B. Paid consultants
1. Contingency model
2. Flatfee model
C. What grassroots efforts will staff make?
D. What grassroots efforts will the Board of Supervisors make?

IV. Open Discussion
3. PUBLIC COMMENT
4. ADJOURNMENT



