SPRINGETTSBURY TOWNSHIP JUNE 29, 2017
STRATEGIC PLANNING SESSION APPROVED

The Springettsbury Township Board of Supervisors held a Strategic Planning Session on
Thursday, June 29, 2017 at 3 p.m. at Wyndridge Farm, 885 South Pleasant Avenue, Dallastown,
Pennsylvania.

MEMBERS IN
ATTENDANCE:  Mark Swomley, Chairman
George Dvoryak, Vice Chairman
Kathleen Phan, Assistant Secretary/Treasurer
Bill Schenck
Blanda Nace
ALSO IN
ATTENDANCE: Benjamin Marchant, Township Manager
Jessica Fieldhouse, Director of Community Development
Dan Stump, Police Chief
Nitza Sanchez-Bowser, Director of Human Resources
Colin Lacey, Director of Parks and Recreation
Sandy Ratcliffe, Interim Finance Director
Abby Gibb, Communications Manager
Andy, MIS

SWOMLEY Chairman Swomley called the meeting to order.

Mr. Marchant shared the survey results compiled by Dr. Steven Jacob of York College of
Pennsylvania. The purpose of the survey was to assess citizen views of local government,
services and priorities for the future. Other topics of discussion were as follows:

2017-2021 Mission, Vision, Core Values and Strategic Priorities

Organization Status Report — 2018 Township Management Team Goals

Key Issues and Priorities — Board Direction

Land and Water Conservation Fund - Land Disposition (conversion or buy back)
Police Station (location and timing)

Transportation System — Planning, Management, Investment

Policy Considerations — Board Direction

The meeting adjourned at 8:30 p.m.

Respectfully submitted,

Doreen K. Bowders
Secretary
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