BOARD OF SUPERVISORS DECEMBER 23, 1999
BUDGET WORK SESSION #4 APPROVED

The Board of Supervisors held a 8:00 a.m. budget work session on the above date at the
Township Offices located at 1501 Mt. Zion Road, York, Pennsylvania.

MEMBERS IN
ATTENDANCE: Lori Mitrick, Chairman
Ken Pasch
Don Bishop
Nick Gurreri
Bill Schenck
ALSO IN

ATTENDANCE:  Paul W. Amic, Township Manager
Randy Wachter, General Accountant
Todd Grove, Murphy & Dittenhafer
Vernon Fisher, Murphy & Dittenhafer
Jean Abreght, Stenographer

1. CALL TO ORDER:

MITRICK  Chairman Mitrick called the meeting to order at 8 a.m. She stated that this
was a general advertised meeting, the fourth in a series of Budget
meetings of the Board of Supervisors. In addition to the agenda items,
there was a need to attach one more item with regard to the farmhouse
renovations. Representatives of Murphy & Dittenhafer were in attendance
to answer some of the questions raised by the Board. Chairman Mitrick
then turned meeting over to Paul Amic and Randy Wachter.

2. BUDGET DISCUSSIONS:

AMIC Mr. Amic stated that the purpose of this meeting was to see if there were
any further comments from the Board of Supervisors and also to make any
additional adjustment changes.

MITRICK  Chairman Mitrick asked Mr. Wachter to point out any particular items to
address.

WACHTER Mr. Wachter stated that he would like to review the items that have
changed since the last presentation. Under Miscellaneous Revenue $1,500
had been removed for the Civil and Military Celebrations related to the
Community Celebration. $1,500 in revenue had been removed because no
revenue was anticipated from the Community Celebration. Mr. Wachter
stated that the Board added $6,000 to Operating Supplies, and a 15"
Firefighter would be added which would change the overtime with a
savings of $42,267.

BISHOP Mr. Bishop recalled an item changed under Retention.
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WACHTER Mr. Wachter clarified that it was moved from Volunteer Retention to
Volunteer Recruitment.

WACHTER Mr. Wachter reported that under Police Vehicles, a third vehicle had been
added, resulting in an additional $24,000.

BISHOP Mr. Bishop commented that the commentary still read “two” instead of
“three”.

WACHTER Mr. Wachter indicated that the commentary was wrong; it had been
changed to three.

BISHOP Mr. Bishop asked where the $48,000 was noted.

WACHTER Mr. Wachter stated it was on the last line under Equipment Vehicles; it
had been $48,000 and now read $72,000. Mr. Wachter indicated that
Contract Services was $28,000 and is now $3,000. The final change to the
General Fund Budget related to two vehicles and with the enforcement
officer at $22,000 one was removed.

PASCH Mr. Pasch asked whether anything was added for refurbishing one of those
police vehicles.

WACHTER Mr. Wachter responded that $3,000 had been placed in the Community
Development budget.

BISHOP Mr. Bishop commented that a 4-wheel drive was still indicated.

AMIC Mr. Amic indicated that the Board agreed that prior to purchasing the
vehicle there would be further discussion.

SCHENCK Mr. Schenck commented that our general discussion indicated to strike the
4-wheel drive so the wrong message wouldn’t be sent.

WACHTER Mr. Wachter added that in the Revenue section, that leaves a fund surplus
of $110,856 for 2000.

AMIC Mr. Amic added that the Board should be aware that, in addition to that

there is a $381,597 carryover. The Board of Supervisors likes to know
what that is to determine where they might put it. If you did nothing today
but pass the Ordinance or Resolutions you would have to add those
together.
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Mr. Schenck indicated that the Board had this discussion that they act on
the surplus of 1999 in 2000, and it was really not surplus.

Mr. Amic indicated they had done that in the past basically during the first
of January depending on the Board’s wishes. Since we’re still in
December and the final number probably won’t be known until January
when the approvals would be made, it would actually be in February so at
that time this $381,597 will be a firm number. That’s what was done in
prior years. When the financial people confirm the surplus, then the Board
can determine what to do with that. Mr. Amic stated that was the reason
for delaying until January or February of last year and then we put that on
the Agenda for the Board to make a decision on what to do.

Mr. Wachter stated that it was necessary for him to see if he received all
the revenue by the end of February. The figure amounts to anything that
related to 1999 that was received before 60 days into the new year.

Mr. Pasch indicated that would not be something that could be calculated.

Mr. Amic commented that historically there had been at least as much as
was showing.

Mr. Pasch stated that there would be a change, but not a big one.

Mr. Wachter indicated that some of the figures could be calculated with
reasonable accuracy, but some could not.

Chairman Mitrick asked Mr. Amic to provide the Board with
recommendations as to where the money might be placed, when that firm
number becomes available.

Mr. Amic responded that the item would be placed on the Agenda. Some
of the options might include Capital Expenditures, or Highway Reserve,

and perhaps this year consideration might be focused on the construction
of the Administration Building.

Mr. Pasch indicated that he would like to start taking care of some of the
highway problems especially anticipating the opening of the Home Depot;
some additional funds will be necessary for highways.

Chairman Mitrick agreed with Mr. Pasch and stated that the Board should
place that money on priority items.

Mr. Amic stated it would be on the instruction of the Board coming back
in January, and there may be more focus on the Memory Lane problem.
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Mr. Pasch indicated that the connection in between Mt. Zion and
McCrory’s should be reviewed.

Mr. Amic stated that he was pleased with the actions of the York County
Planning Commission, who did an excellent job in speaking up for
Windsor Township, York Township and Springettsbury Township to Penn
Dot. Highways are a high priority in York County. Mr. Amic also
commented that high on the list was Deininger Road. They realize that so
we’ve got three or four major projects that Penn Dot now has realized the
importance. We can look for some reasonably quick action, and that
probably ties into our thinking about the community wide traffic
condition.

Mr. Pasch commented that as the Prospect Road situation was solved, that
resulted in more traffic in Springettsbury.

Mr. Gurreri asked what high priority meant.

Mr. Amic responded that Penn Dot would decide those items, which
would go into design fairly quickly. High priority is not twelve years, it
may appear on the twelve year plan, but once you get up into the top four
or five there’s a real good chance of getting it done in a short amount
which is probably two to four years considering a year for design and
property acquisitions and the next year construction.

Chairman Mitrick commented that she could tell by looking at Mr. Pasch
that it was not fast enough for him.

Mr. Pasch indicated he understood that the design work and the property
acquisition would be tough. There would be a lot of work to get the
property that’s required and that’s not going to be easy and will be very
expensive. There are a lot of people on some of these highways that are
commercial establishments, and if 10 feet of their property is taken,
they’re out of business. It may be expensive today, but consider what it
would be five or ten years from now.

Chairman Mitrick asked if there were any other questions on the budget.
Mr. Pasch stated that he recalled that everything that was discussed had
been corrected. He asked for Mr. Wachter’s confirmation that there was

nothing missing.

Mr. Wachter responded that with the exception of what Mr. Bishop found
this morning everything had been included.



BOARD OF SUPERVISORS DECEMBER 23, 1999
BUDGET WORK SESSION #4 APPROVED

MITRICK  Chairman Mitrick asked whether he had taken off fees for Board of
Supervisors. She had looked for it and it was gone.

3. RESOLUTION 99-58:

MITRICK  Chairman Mitrick asked whether the Board had any questions regarding
Resolution 99-58. Hearing none, she called for a motion.

MR. PASCH MOVED THAT RESOLUTION 99-58 ADOPTING THE BUDGET
FOR THE YEAR 2000 BE APPROVED AS SUBMITTED. MR. GURRERI WAS
SECOND. MOTION UNANIMOUSLY CARRIED.

4, RESOLUTION 99-59:
MITRICK  Chairman Mitrick called for a motion regarding Resolution 99-59.

MR. SCHENCK MOVED FOR THE ADOPTION OF RESOLUTION 99-59
FIXING THE TAX RATE FOR THE YEAR 2000 AT .627 MILS. MR. PASCH
WAS SECOND. MOTION UNANIMOUSLY CARRIED.

AMIC Mr. Amic mentioned that Solicitor Yost provided the prepared storm
water agreements relating to St. Onge. Mr. Amic explained that these
were the agreements that were reviewed at the last meeting.

MITRICK  Chairman Mitrick thanked Mr. Amic and Mr. Wachter for doing a fine job
taking us through it.

AMIC Mr. Amic thanked both Mr. Wachter and Mr. Madden and the Board for
this budget.

5. FARMHOUSE RENOVATIONS:

MITRICK  Chairman Mitrick stated that the next item on the agenda related to the
letter that the Board received from the Architect regarding the farmhouse
renovations. Todd Grove and Vernon Fisher were in attendance to address
questions.

AMIC Mr. Amic stated that, for the record, Todd, Vernon and he met earlier
during the week to discuss the matters in the letter. I think you probably
have the letter dated December 20™. The matters in the letter were
discussed, and we can move on from that point.

GROVE Mr. Grove asked Mr. Amic whether everyone had a chance to also see the
other letter, the one that answered some of the change order questions.
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Mr. Gurreri commented that they low balled this bid and they admitted
that at a staff meeting. Somebody from this Board, or somebody from this
office told you to do that. Mr. Gurreri asked who told them to do that.

Mr. Grove asked Mr. Gurreri to clarify his question, i.e., to make the job
low enough.

Mr. Gurreri stated that if they had quoted the price at what it should have
been the Board would not have spent $100,000 on the farmhouse.

Mr. Grove stated that he was sorry, he was not sure he was following what
was being said.

Mr. Gurreri responded with Rettew, the engineer.
Mr. Grove indicated he was not sure what the answer might be

Chairman Mitrick stated that at least what she heard, is that in one of the
meetings that you had with Paul and Andrew and possibly Ron is that
someone at the meeting made the comment that they came in low for
electrical quotes. They knew that there was a division of the Board over
the future of this farmhouse building. That was simply what she had been
told.

Mr. Vernon Fisher, the Construction Administration Field Representative,
commented that Todd Grove hadn’t been at the meeting. On the 10,
when we came down for a fire systems meeting, that’s when Mr. Amic
told us that we were to answers these questions. At that meeting Mr. Amic
said something about the cost of the building being higher than the initial
projected cost and that’s when Kevin Klinedinst from Rettew who was
here for the fire meeting made a statement that he was told to design the
building with minimal changes. Mr. Fisher thought that was what was
being referring to.

Mr. Grove added that he thought what Kevin was probably referring to
was what he had been trying to outline in the letter that you all received
that over the course of the last year in determining the price of the farm
house that it was decided to continue to use it. We, meaning the board,
ourselves, everyone involved, if we continue to use it, it would not be
razed; it was being used by the Parks and Recreation that with some
minimum work that everyone felt should be done to the exterior, we were
going to have a new building here, a renovated existing building. There
should be some cleaning up of the exterior and that there should be some
carpet, some painting, some lighting of the first floor spaces and to also
put in a handicapped bath and provide a way for someone to get into that
first floor, a ramp.
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Mr. Amic commented that Vernon had described the meeting fairly well.
Mr. Amic provided the following explanation. | said at that time to the
Rettew representative, | said to him; “Well, how would you get that
impression?” He didn’t answer back but I did say to him; “That’s not an
excuse”. But you have a responsibility no matter what somebody told
about keeping cost down, you have a responsibility to advise us in what
we ought to do with this building. He didn’t respond to that, he didn’t
follow up on his comment that he was told to put the bare minimum least
cost into this building. Well, no matter who directed you to do that you
must comply with the laws of the Commonwealth of Pennsylvania. You
should know something about that if you’re going to get these contracts. |
think something to that nature was said at that meeting. He would not be
forthcoming, he felt he got that instruction after he made a mistake. Of
course | think, Vernon, you and | were quite surprised by the comment.
That’s where it came from Mr. Gurreri, and we didn’t get any follow up
from Rettew at all but we did insist at that point, no matter who told you
that you have a responsibility here and evidently you didn’t do what
you’re supposed to do, comply with the Department of Labor and Industry
requirements.

Mr. Pasch stated that, as far as the first part of it is concerned, Paul, there
IS no question in my mind that it’s through all our discussions, the
consensus of the Board was that we should do it for the least amount of
money that was required. | think that everybody got that impression.
You’re right that there’s things that must be done and must be brought out.

Mr. Grove added that that’s the distinction. They tried to approach it that
way, and perhaps that’s what the person from Rettew was trying to say.
The second letter with the change orders is where it starts to come out that
as the contractor started to tear into things, there’s no doubt that we found
piping or other things that really should, while works is being done, be
changed, be made better and some of the changes orders, and things that
you’ve been presented to date are those kinds of items. There’s an item,
like the broken glass that, | regret we didn’t see the extent of that broken
glass, and if we had, we would have put it the drawings and | wish we
would have. We didn’t. The post that was discovered, those kind of
things, some of that’s got to be expected, and I’m not surprised that we
found some of that. I felt on the L&I front we were very fortunate that the
way L&I approached this they did not require us to go back through the
entire building and change the stairway that doesn’t comply, railings,
treads, risers, the construction of the farm house or the fire ratings, the
layout, the egress.

Mr. Gurreri commented that you know what L&I requires and when they
want you to put doors on it, you should have known that. | can’t help but
7
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say that this is lowball. There are a lot of things that need to be done to
this house that are not being done but still, and I pointed some of these
items out at a couple different meetings, one thing being insulation, you
don’t repair windows today you replace them, they should be replaced
instead of repaired for $800.00, new windows are not that expensive. We
had things to do in the basement along with the old wiring. We want to
know what its going to cost just to do these things and do it right because
it would be for public use.

Mr. Grove responded that it was being used, and as Mr. Pasch said, it was
never understood that we going to go through and completely insulate and
do all the replacement windows. You could even take that to the heating
system or you could go on forever. This was never the scope of work that
was understood.

Mr. Bishop stated that with regard to the December 20™ memo maybe |
didn’t get the whole thing, but the first change was five items and then
there’s questions from those five items.

Mr. Grove responded that those were the questions that were given to us to
respond to as a result of the last meeting.

Mr. Bishop asked what was meant by the two responses.

Mr. Grove indicated he had tried to answer some of the number 3 in the
other letter.

Mr. Bishop asked him if he had a copy of the other letter.
Mr. Amic asked him if he meant the December 17" letter.
Mr. Bishop responded that was correct.

Mr. Amic suggested that Mr. Grove go through the letter that was written
on the 20" and at least address those items. You’ve done it systematically
so | think it will be a good approach so that the Board understands where
we are today and how we got there.

Mr. Grove responded that when the change orders start rolling in people
wanted to know whether this is a small chunk of ice or the tip of an
iceberg. He agreed. The Change Orders that were submitted to date were
the ones on page two under item number one, Change Orders and Proposal
Requests. By the contractor MPJ, the general construction contractor the
L&I items were $2,700, the Change Order #2, glass and posts at $1,065,
that’s the $3,773, that’s the Change Orders that we’re submitting and
approved. We looked at the work, VVernon and | feel every one agreed it
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had to be done. Shannon Smith the electrical contractor, in putting in the
additional smoke detection systems and emergency lighting, you can see
the total, $4,627.

Mr. Amic stated that those are the total of those two items are what |
presented to the Board. Now at that point, that’s what | personally
approved.

Mr. Grove responded that some of these were started already.

Mr. Amic indicated he had personally approved these only because they
were L&I matters. The bottom item in there relates to matters with our
fire chief. Mr. Amic indicated he looked at the letter, there are a lot things
in this letter that we could talk about, but the only thing that’s been
approved at this point by my office is A. Mr. Amic indicated he was not
saying these other things shouldn’t be done as it moves along but wanted
to let everybody know what we’ve done in administration and what may
need to be done as staff recommendations follow.

Mr. Grove commented on item B, a proposal request submitted to MPJ,
which that final pricing had not come back. There were some things that
we found, a bad joist had to be repaired, we hoped to reuse some brick
when we cut the new opening for the door to patch another opening. It
turned out that the brick was not able to be reused, there was a small cost
to get new brick instead. The porch decking on Mt. Zion Road was found
not to be in good shape after we tore into it. One of the reasons this is
unknown, there are also some other work items that were called to be done
that now do not have to be done, credits are coming are coming back to
you. So we’re going both ways, back and forth.

Mr. Pasch stated that it was a foregone conclusion that credits won’t offset
the expenses.

Mr. Grove commented that part of Vernon’s job is daily looking at this
information being submitted and asking whether it’s fair. We ask for the
cost and labor, for the material and labor of everything so we know what a
new door cost or what it doesn’t, and we can check and see that it is being
done fairly.

Mr. Grove continued that regarding Item C were Change Orders/proposal
request that came back with costs but that have not been approved change
orders. The first item to Frey Lutz was a sanitary pipe that in the basement
we were trying work with and reuse, and through the course of looking at
it and the condition of the sump pump it made sense to spend $719 extra
to get the piping in the basement ceiling done in a way where it could take
care of a sump pump problem, it could take care of a sag and a clog that
9
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existed in the piping and that’s what that type of thing is, and help us with
code compliance too.

Mr. Grove continued with the Shannon Smith, the electrical contractor.
Andrew and Ron Simmons, the staff went through the building looking at
the electrical system in terms of what was or was not in compliance with
the electric code and this list was, top to bottom, from basement to attic,
all of the non-compliant electric items, whether it was the fixtures in the
second floor bathrooms, again, on the second floor, there’s no scope of
work up there, we’re not doing any renovations on the second floor other
than the duct work threads through the building for the new mechanical air
conditioning system. But, everything was identified on the list that you
went through, bringing the entire building up to the current electric code.
You can see the $13,695.

Mr. Pasch asked whether these items were something that we should have
considered on the front end that we had to bring it up to code.

Mr. Grove responded that Andrew Stern and he had spoken about this the
other day. Perhaps at a minimum the first floor spaces - let’s say we’re
planning to use the two first floors on a limited bases. After everything is
cleared out, there’s some electric boxes and things that were done over the
years that | know | hadn’t seen before, there was a post in the floor up
under a desk. I would think, perhaps on the first floor we may want to
consider bring at least those spaces where something be plugged into or
used, maybe you do, if the budget permits, want to at least do that. Maybe
other things can be looked at to do as you want to use the second floor in
the future or do more work with the building if you ever come that you
would do that as a later item.

Mr. Pasch asked whether there would be a higher risk if we do not
comply.

Mr. Grove asked Mr. Stern whether it was that bad.

Mr. Stern responded that it was bad, including non-grounded outlets, knob
and tube outlets non-grounded which the contractor was finding.

Mr. Grove continued that systems had been added to the fire safety to the
building such as the new fire alarm system as part of the L&I work. Doors
with closers on the stairs had been added to separate and help control
smoke in the event of a fire, and emergency lighting would be put
throughout the building.
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Mr. Schenck asked Mr. Stern whether the electrical work was part of the
normal course of building permit activity that would occur in that
building.

Mr. Stern responded that a Building Permit would have been required
regardless of who owned the building. It is being renovated and there is
work to be done to the electrical system. Electrical work is not something
that our office takes lightly because it is a hazard to life and the fact that it
is a fire hazard.

Mr. Schenck asked whether this involved rewiring the whole house. He
added that it did not sound like there was much good wiring left.

Mr. Grove indicated it might be easier to just rewire the whole house.

Mr. Stern indicated that he had discussed a plan with Mr. Grove of
perhaps the possibility of removing some of the stuff that doesn’t comply
if your are not using the separate floors and then putting in new, if and
when you use those areas.

Mr. Schenck stated that his question was where did we fail to recognize
that this is a building project and things like that should have been
anticipated.

Mr. Pasch questioned whether this discovery had been made because it’s
being uncovered or because it would have been seen by just looking at it.

Mr. Stern responded that his office had not been directly involved in the
farmhouse until a later date. Once the Labor and Industry approved plans
were received, Mr. Stern and his associates went through the farmhouse
with plans and specs. At that time they had listed things that, in their
opinion, were left out. Some of them were code items; some of them were
common sense items.

Mr. Pasch commented that those were things were obvious.
Mr. Gurreri suggested to put new electrical in for the first floor and let the
rest alone; if the remainder of the facility would be used, start there, rather

than repairing the existing wiring.

Mr. Stern responded that he had not seen the detail of what had been
proposed.

Mr. Grove responded that the contractor was going off of existing lines.
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Mr. Stern asked whether the cost was for specific items or the “big
picture.”

Mr. Fisher asked whether the bid requested that the electrical system be
brought up to code. He asked what the township would like the scope of
the electrical to be right now.

Mr. Grove indicated he understood they were going to continue to use the
building as it was. At the very minimum the electric work involved was
part of the course of doing the other work that we did.

Mr. Bishop stated his understanding was that one of the things that one
relies upon an architect for would be to tell us the kinds of things that had
to be done to get to where we wanted to be. Mr. Bishop indicated that he
may not have heard statements from the architect indicating that we
weren’t going to be doing any electrical work and that it may not pass our
own codes.

Mr. Grove responded that they had gone through the building and tried to
develop a scope of work and an approach. Perhaps at that time they should
have seen the potential to do more electric work or that they should have
perhaps looked at the electrical work, but because it was being used now it
was not an issue. It went too far the other way to just continue to use it,
and it became an issue that the building needed to be brought more into
code compliance.

Mr. Gurreri commented that they are professionals and know what you
should have done. You’ve had outside pressure not to do it and that’s
another story. You know L&I is going to require certain things, such as
wiring. You guys know it better than | do and I’'m a layman, and | know
that. 1t’s common sense things.

Mr. Grove indicated that he was well aware of the new bill. They had gone
to Labor and Industry and reviewed the items, and those items that are
now included are L&I items.

Mr. Pasch asked whether L&I went through and approved it without all
these changes in the electrical.

Mr. Grove explained the scenario that through the summer months they
met in Harrisburg and determined what was noncompliant and not in the
code. They attempted to develop a strategy for applying for variances. All
that was done as the final plans and the final scope of work were being
developed. The variances were put together the end of July and were
submitted on or about August 4™. Shortly after submitting that we
learned that L&I would not be able to complete their review, and we were
12
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not going to hear back from the state until September that they would
approve these L&I items. The response was going to come in after the bids
were due. Typically that was not how it works and normally we would
know and be able to include that work in the bidding; we were not able to.
The exact scope of work is generally not known until the variance board
meets once a month and determines whether they would allow you to not
do all this other work but instead add the smoke detectors and the closers
for the doors and the things that are now in this change order. Mr. Grove
expressed regret that those things had not been known.

Mr. Pasch stated that what was shown was all that L&I had requested and
not the proposal for the township codes upgrades.

Mr. Stern indicated that L&I has a fire and panic act only at this point.

Mr. Pasch indicated that what he wanted to get straightened out was that
some of this is L&l and some of it is township saying we must meet the
codes. In terms of meeting the codes we’ve got $13,695 which is what we
say we must do in order to meet code.

Mr. Grove responded that would be the electric, - a complete new electric
system, that’s top to bottom.

Mr. Gurreri asked whether the upstairs would be included from top to
bottom.

Mr. Grove responded that it would.

Mr. Fisher clarified that the proposal that we got was not to completely
rewire the building. The proposal was just to change some of the items
that had to be changed to meet code. Rewiring the building, taking out all
the knob and tube wiring that is in the building was not included, only
changing outlets and switches.

Mr. Pasch stated that if the project continued, a quote should be provided
as to what it would cost to rewire the building.

Mr. Fisher stated that this quote is not that.
Mr. Pasch understood that, but asked whether it would bring us up to code.
Mr. Fisher responded that it would.

Mr. Gurreri asked Mr. Stern whether knob and tube wiring should be
replaced.
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STERN Mr. Stern responded that it does not have to be replaced.
GURRERI  Mr. Gurreri stated that in York City this would not be permitted.

STERN Mr. Stern responded that if this building was in the city and was being
renovated the knob and tube wiring would have to be replaced.

GURRERI  Mr. Gurreri indicated that if that was good enough for the city shouldn’t it
be replaced. If we’re going to do this house, it should be done so that it’s
safe.

PASCH Mr. Pasch indicated agreement, but stated that the whole house should be
rewired.

GURRERI  Mr. Gurreri stated that if the portion of the building that would be
occupied would be rewired, new wiring could always be run when we
needed to occupy the rest of the building.

PASCH Mr. Pasch pointed out that while the contractor is there and working
there’s a certain amount of set up time. It’s probably less expensive to do
it and have it run and ready to go whether you tie it off at the end on
second floor until a later date.

GURRERI  Mr. Gurreri stated he did not disagree but that the wiring should be done
correctly and replacing it with new would be the smart thing to do.

GROVE Mr. Grove summarized the to date dollar amount as $9,119. If you are
looking at the big picture, the bid for the total job is $86,627 so you’d add
the $9,119 to it and it would equal $95,746. Beyond that, then you can
start to look at the electrical upgrades, and the fire alarm system. If the
project were stopped at this point, and the contractors would be paid for
what they have done, all the work would be completed. We are within a
month of being completed at the $73,000 number. Just for your
information the number below (referring to written material previously
presented to the Board) is what the contract values are, that’s the $86,627
number. In addition, demolition costs had been requested.

BISHOP Mr. Bishop asked what the status was logistically if we get a quote on
doing more electrical work.

GROVE Mr. Grove asked whether Mr. Bishop was referring to service for the
entire building or a service for the first floor with the provision to continue
onto the second floor at a later date. Mr. Grove added that with either
request he did not see a problem getting a proposal in a couple days.
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Mr. Bishop asked whether we would be in a position where the contractor
would not have to be paid to mobilize again if a quote were accepted and a
decision made that we want to do that.

Mr. Fisher stated that they’re the same contractor that’s going to be on site
through next July. He did not see a problem. The contractor would have to
add into his number what he would need to do to run the wire. He may
have to take up the carpet on the second floor, cut up the wood floor so he
could get into the floor joist. He has to have access into the walls.

Mr. Gurreri stated that there was no real push for the house. We have a
real push for our building. We should be working on the new building and
coming back to the house.

Mr. Fisher commented that the electrician doesn’t have anything to do in
the new building right now.

Chairman Mitrick asked Mr. Grove to clarify one thing for her and for Mr.
Gurreri, whether anyone indicated to the contractors any pressure or had
they been given the directive to come in low, otherwise the project would
not gong fly.

Mr. Grove re-stated her question, i.e., whether the contractor had been
pressured.

Mr. Fisher explained to Mr. Grove that Mr. Gurreri was referring to the
time during which the building was being designed and was asking what
prompted keeping the building so inexpensive.

Mr. Grove responded that whether this Board wanted to raze that
farmhouse was absolutely the Board’s decision. We had no reason to have
that price being there. That scope of work was developed on what we
understood was the intended use of the building. We worked with our
engineers based on that approach, and | honestly don’t know of any
pressure or reason to do what you are suggesting.

Mr. Gurreri stated that the engineer admitted that someone had told him.

Mr. Grove added that the only thing he could think that the engineer may
have meant was that the scope of work was to be limited and that we were
not going to do a whole new heating system, new windows, new
insulation. Most 18" century farmhouse can be used for offices and all
sorts of things. That’s for the Board to discuss.
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Mr. Schenck commented that he felt the Board’s discussions with Frank
Dittenhafer were very clear, i.e., that the Board wanted a basic minimal
facelift but to make it nice in order to continue using it.

Mr. Grove indicated that perhaps they had not reviewed the work in detail
enough with the Board, but that they had reviewed the scope of work. It
seemed to be what was decided.

Mr. Schenck stated that he agreed with that part but that he was really
disappointed. Electrical to him is real obvious, and he was surprised.

Mr. Grove stated that had there been discussion with the engineers and us
and if it had been mentioned, we probably would have come back and
tried to discuss adding some good wiring.

Mr. Schenck continued that it is still a building project within the
township. Mr. Stern has obligations within the township to get a building
permit for this, to check the wiring, the plumbing, and whether things
where they need to be.

Mr. Grove indicated they have a cost, and he hoped the Board had
information needed to make a decision.

Mr. Fisher stated that somebody will have to tell him exactly what it is
that is wanted.

Mr. Amic thought that they had heard what you wanted once you did the
quote.

Mr. Schenck responded that they don’t even know what to quote on.
They’ve heard rewire the basement to attic but also they’ve heard rewire
the first floor and cap it off. The second floor is basically dead. Nothing
is working. I heard talk of putting in a new service or are we not. | don’t
know what service is there. He asked Mr. Stern whether it was sub par.

Mr. Stern indicated that he couldn’t answer as far as amperage, but he
would guess it’s 60 amp.

Mr. Pasch stated that this is something that the Board should have been
made aware of. The Board relied on the architect and the other engineers
to at least alert us to this kind of thing and, based on what Andrew said,
they go through and exam on the face, and what they come up in order to
meet the codes that are here in Springettsbury Township, this is what’s
required. It’s not something that is hidden. But the smoke detection and
emergency lighting from Labor and Industry is something that you folks
should be aware of.
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Mr. Grove stated that they were aware of those L&I requirements, it’s not
the electric.

Mr. Gurreri indicated that what L&I requires you know what their going
to require.

Mr. Amic stated that they would have required what they normally would
have required. There was negotiation that went on here.

Mr. Gurreri asked why the project would be started without getting their
okay.

Mr. Schenck responded that the time line was responsible.

Mr. Gurreri stated that it would be very foolish if they’re going to make us
re-gut the thing, and we’re starting a project.

Mr. Bishop added without L&I approval. We didn’t start the project, but
we bid the project. We bid it without their stamp of approval.

Mr. Grove added that he had been able to negotiate what it looked like we
would have to do to the building. Then we had to get that onto documents
so that bidders could bid it. The final approval from the Board came after
the bids came in. | had an idea that it looked like what we were hoping
was going to be able to be done was going to be able to be done.

Mr. Gurreri asked what was going to be done about the electrical. What do
we want to tell him to get bids on.

Chairman Mitrick stated that she would have preferred that Mr. Grove had
come to the Board and indicated through the bidding process that there
was an option to proceed knowing the building would not meet our own
codes. Secondly, the Board would have considered putting the additional
work in order to meet the codes. She thought that the feeling of the Board
would be to meet our own codes at a minimum.

Mr. Pasch commented that as far as the present bid quote was concerned a
quote should be prepared that indicates do the first floor, and as an option,
stub in the second floor.

Mr. Gurreri added that when the first floor is done, the basement has to be
done because you’ve got furnace down there.

Mr. Bishop added that when we say “do” we’re talking new service.
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Mr. Pasch added that he agreed for new service and asked Mr. Grove to
provide an idea as to what it would cost.

Chairman Mitrick added that a quote should be obtained for both
scenarios, i.e., to do the basement and first floor and stub off the second.

Mr. Pasch suggested that one be done with an option to add the other, i.e.,
the first floor and the basement and an option to add the second floor at
this time.

Mr. Grove understood.

Mr. Bishop asked whether the township would be covered, in terms of
actually using this building, by exterior lighting and security kinds of
things. He reminded the Board that one of the ideas for the use of the
farmhouse was for service clubs to utilize the facility.

Mr. Grove responded that there was a campus light switch and a light at
the back porch, which would now become the main entrance. He could
not recall what lighting was between the parking and the walking area and
through the grass area to the house. No pole light currently existed.

Mr. Bishop indicated it would be important if the building were utilized
that people would be able to walk there and see what they’re doing.

Mr. Grove indicated that he would go back and take another look at the
lighting.

Mr. Bishop stated that a walkway that becomes pitch black in the middle
would not be acceptable. The item should be included in the quote.

Mr. Gurreri stated that Mr. Grove was in the “hot seat” and that perhaps
Mr. Dittenhafer should have attended this meeting. He added that the
Board was sorry to put him through this. Mr. Gurreri added that this had
been done sloppily on many people’s parts. We’re at $120,000 right now,
I don’t know how much it was for the architectural fees maybe $8,000, so
we’re almost at $130,000 and additionally we need extra electrical work.
It’s a lot more than we cared to spend.

Mr. Grove responded that the Board knows everything that they (Murphy
& Dittenhafer) do right now. Mr. Fisher and he had discussed that during
the early stages of a renovation project is when the contractors are tearing
into things and discovering things, and we have passed that point. There
are still four weeks to discover some small items, but there are no known
things at this time.
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Mr. Gurreri asked what would happen at this point. He asked when the
bid would be received. He asked whether the contractor was working on
the electrical in the house.

Mr. Fisher responded that the work had stopped as they had gone as far as
they could until the fire alarm system issue has been resolved. As far as
the base requirement it had been all pre-wired and that was complete. The
fire alarm system was affected because there was a change from what was
bid originally and how the township really wanted to see the system
operate. That had affected what had been done previously, and that was
what the new number represents. Based on the December 10™ meeting
with the township, the work scope had changed.

Mr. Gurreri asked whether the wiring that they already did would tie into
the new service and the new wiring or whether it would have to be redone.

Mr. Fisher responded that they would not have to do that. He was unsure
of the work involving the panel, the service and the existing wiring. The
contractor had been changing fixtures, not rewiring the building. Mr.
Fisher indicated it was possible that the panel or some of the wiring that is
there would not be adequate and would have to be changed under the
scenario of providing service for the building. If the panel board is not
large enough to take the new service then obviously panel board would
have to be changed.

Mr. Gurreri asked again what was being done with the electrical work, in
order to be perfectly clear.

Mr. Fisher stated that the bid would include providing new service
throughout the first floor and the basement and making provisions for the
second floor.

Mr. Pasch commented that he recalled questioning the quote of $6,000 as
it seemed low as far as taking care of what was necessary in that building.
He recalled being reassured that it was fine, that it had been reviewed and
it was adequate.

Mr. Schenck asked about the fire alarm system for $11,000.

Mr. Stern explained that the township does not require fire alarm systems
in the farmhouse or the two new buildings. However, L&I required some
form of fire alarm system in the farmhouse, as part of the negotiations for
the other items. The electrician recommended putting in a smoke
detector/fire alarm system. He had added that the township might want to
consider doing it differently than planned. A meeting had been held with
the Fire Chief, Ron Simmons and Mr. Stern, and the result was that if a
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fire alarm system were to be installed it was important to do it right. At
the same time a review was done of the buildings where alarms were not
required, and in the new building and existing municipal building where
seventy-five smoke detectors had been planned. All three buildings were
then considered on an over-all scale toward getting all three to a similar
level of safety and also compatibility so they’d all be tied into a single
protective system. Mr. Stern added that where there may be a more
expensive system of $11,000, but some of the $4,627 would be eliminated
(credited) from the cost.

Mr. Fisher stated that he would like to clarify one thing regarding Mr.
Stern’s statement. When the state requires that a fire alarm system be
installed, it must be installed as required by the code. There is no option to
not have it installed. The system must be compatible to meet all NFPA
codes. Mr. Fisher explained that what was different about the system
planned for the farmhouse was that the system was a non-monitored
system. When the alarm went off, that was the only alarm that would have
gone off, and if one went off in attic and someone were down on the first
floor, that alarm may not have been heard. The revisions from the
December 10™ meeting upgraded the system to tie it in to the other two
buildings, have it monitored, and have all the alarms announciated. That
was what was in the $11,000.

Mr. Pasch asked whether the $11,000 includes the new building.

Mr. Grove explained that there would be credits coming from the new
building because we going to be reducing the quantities.

Mr. Pasch commented that he understood it was tied into the new building.

Mr. Fisher responded that it had not been tied in before, but this would be
connected to the new building so it can be announciated and people know
there’s an alarm going off in that building. There are 44 being eliminated.

Mr. Pasch stated that this would have been hard wired anyway, so it would
have eliminated more than just the cost of the smoke detectors.

Mr. Fisher indicated that was correct. The wiring, the runs, and the
conduit information had just been received from Rettew and had been sent
to the township for code department to review. At the same time the
information had been sent to Shannon Smith for his fire alarm supplier to
take a look at it in order to figure the credit.

Mr. Stern commented that he had not yet reviewed that, but assuming it’s
similar to what we talked about that day, the staff agreed that would be the
way to go.
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PASCH Mr. Pasch asked what the net cost would be.

FISHER Mr. Fisher indicated that the Shannon Smith change order #1 was all done
in early November, and that’s what was being billed. The proposals were
approved, now he’s done nothing with that because of the request form not
to do anything with that. Following the December 10™ meeting the
approach was changed for the system. Shannon Smith would review what
had been presented and possibly scrap most of it, and give back a credit
for that change order. However, the $11,000 is what the system would
cost. The credit was not known at this time.

PASCH Mr. Pasch stated that because the $4,627 had been accomplished, the
likelihood of getting back very much is pretty slim.

FISHER Mr. Fisher stated that would not be correct because the items had not been
purchased nor installed, and there was nothing beyond the $11,000.

BISHOP Mr. Bishop stated that what had been said was that the change order was
done early enough.

PASCH Mr. Pasch questioned that no work had been done.

FISHER Mr. Fisher confirmed that was correct.

PASCH Mr. Pasch indicated that the credit could be $6,000.

FISHER Mr. Fisher explained that what they would have to do is decide what has
to be done, and then make the adjustment.

GURRERI  Mr. Gurreri asked whether it would be smart to get a price for putting new
windows in the first floor rather than repair them.

SCHENCK Mr. Schenck responded if replacement windows were installed that would
match the architecture of that building, the cost would be totally different.

AMIC Mr. Amic commented that the restored quality or the motif of this
particular farmhouse would not be matched at Andersen Window. He
added that matching those windows might be difficult.

SCHENCK Mr. Schenck indicated that Andersen would make them.

AMIC Mr. Amic agreed with Mr. Schenck and added that it would not be cheap

to have specially-made windows.
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Mr. Schenck stated that vinyl replacement window which are made to
order and are cheap might be a possibility.

Mr. Gurreri asked when the next meeting would be for discussion.
Mr. Schenck responded that it would take place when the bids come back.
Mr. Gurreri stated that it would be after the first of the year.

Mr. Grove indicated it would be after the holidays. We’ll give them a
week to look over it, and as soon as the information had been received
they would notify Mr. Amic. Perhaps the Board could call a short meeting
at that time.

Mr. Pasch indicated that it should be done quickly, because we’re holding
things up.

Mr. Schenck stated that he wanted assurance that the bid for this electrical
work would include the cost to redo whatever other work had been done,
such as drywall work. The Board would not want to see another change
order for redoing the drywall because we had to tear it out to do the
electrical. Mr. Schenck added that he hoped the bid would be inclusive so
we’re getting the real picture of what it’s costing. | know electrical
normally would not bid dry wall work, but he heard that work already
done may have to be ripped out. That may be minor work, but he would
caution them not to come back with yet another change order. He asked
that they would do this in such a way that it would be inclusive.

Mr. Amic commented on an unrelated item, but reported that the township
was experiencing it on the pump station, and had experienced it with prior
work. The contractors come to these meetings, and the township tries to
explain what we want to do. These contractors are looking for any new
laws to add to the copy, but what they’re also looking for is to get
themselves off of the hook on what their requirements are to build this
particular building or this pump station or whatever in a certain amount of
time. When things of this nature go on, they’ll come back and say it’s the
township’s responsibility. The township delayed this, we didn’t. Mr. Yost
and Mr. Halbert are working on the pump station problem daily. Anything
the Board does not do as a group or we, as the staff, the contractor will
seize in a minute and could care less.

Mr. Grove indicated that Mr. Amic was absolutely correct and that it’s
something with which Vernon Fisher works very closely. The minutes,
the discussion with the schedule and progress meetings, all of that’s
documented for that purpose that it is very clear why the project is behind.
We could go back to 8 months earlier.
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Mr. Bishop asked whether the board wanted to consider encouraging that
they bring these changes back to us at the Re-organization meeting.

Mr. Pasch asked for the date of that meeting.

Mr. Bishop stated that the meeting had been scheduled for Tuesday
evening, January 4 at 7:00 p.m. The Board has at least a half hour of work
first.

Mr. Pasch indicated that it should be brief.

Mr. Amic indicated it could be added to the agenda, which normally is
short.

Chairman Mitrick questioned the one change order that had been approved
by Mr. Amic which was for $4,600 for the L&I smoke protection system.

Mr. Amic added that no work had been done. He had previously brought
that before the Board. The first two items he approved were windows.

Chairman Mitrick asked whether, if the work had not been done, would
the $4,600 be included in the $11,000.

Mr. Fisher responded that $4,600 is for more than just doing the fire
alarm. Only a part of that was for the fire alarms, so that work is still to be
done, and he has it pre-wired for that.

Chairman Mitrick asked whether it was 50% started.

Mr. Fisher responded that if it were $1,000 he would be surprised. There
were other items in the $4,600. When a decision has been made as to the
fire alarm system, then that’s what the contractor would take out of the
$4,600. MPJ had completed all of change orders 1 and 2. He was
authorized to do that. Frey Lutz change order #1 the township had not
received, but that work was required and had to be done. Those pipes were
bad; they had to be taken out and replaced. The sanitary line that was in
the building did not meet code for the bathrooms that we were putting in.
That work is beyond the point where you can say we’re not going to pay
for that work, so those three items are over and done. The $4,600 can be
held until we can get the fire alarm system issue worked out. The fire
alarm system, if its what we want from the December 10" meeting, will
run the $11,059 and then we’ll get a credit off of the change order # 1 in
January. Now the one thing that had been mentioned was security in the
farmhouse. There is no security in the farmhouse, so if you’re thinking
that that building has a security system, it does not. The only security is a
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bell that is attached to the door so that when you opened up the door the
bell went off.

Mr. Gurreri agreed that there was no security in the farmhouse.
Mr. Bishop asked whether there was a lock.
Mr. Fisher indicated that was questionable.

Chairman Mitrick asked Mr. Amic whether there was anything else that
needed to be clarified.

Mr. Amic indicated that for the moment there was nothing. Once the
credit would be known, a decision could be made, because if a fire alarm
system is installed the cost will be down.

Mr. Pasch stated that the only thing is the credit that’s going to be there for
all these smoke detectors that are being removed.

Chairman Mitrick asked whether there were any other questions.

Mr. Grove stated that he hoped we got the hard one out of the way first
here.

Mr. Fisher asked whether he could be sure that no letters would be written
right now to tell contractors to stop. He indicated that the contractors have
all called wanting to know what’s going on. The Township had asked for
our drop dead number as of last Friday, He asked whether they were to
continue, because in another two weeks that number would be
appreciatively more.

Mr. Pasch indicated that the Board would not want the electrical
contractor to continue or any contractors to continue in the farmhouse that
would effect what was being done that would have to be redone. It would
not be wise to have them to go ahead and do more work in there and have
somebody else covering up where they’re going to have to go and rip it
out.

Mr. Grove indicated that they could probably talk to the contractor about
tailoring and organizing his work in a way that would not be counter-
productive.

Mr. Bishop indicated he was concerned about the point that Mr. Amic
made earlier. As soon as work is stopped, the contractors indicate that
these contracts are out the window because of what the Township did or
didn’t do, and then all the prices change.
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FISHER Mr. Fisher commented that there is a 90-day project of which they’re 70
days into.

BISHOP Mr. Bishop indicated that it would be cheaper just to let them continue
working and then undo whatever has to be undone instead of giving them
the chance to renegotiate the entire contract because they were told to
stop.

AMIC Mr. Amic added that they could come back with a change order for
remobilization.

BISHOP Mr. Bishop added that was his point, and they could get another 20% on
the whole project. Whatever bid we get from Shannon, | want us to make
sure it includes all those other hidden other costs. So we’re saying that that
new quote we’re going to get is based upon doing work after everything
else is done.

GROVE Mr. Grove stated that there are very few new partitions there in that
building.

BISHOP Mr. Bishop asked whether we are already in a position where we told them
to stop.

AMIC Mr. Amic responded that no, they were told based upon this information
they may be advised to stop but haven’t stopped them.

BISHOP Mr. Bishop stated that no one could come back to the Township at this
point and say we reneged on our contract.

GROVE Mr. Grove indicated the answer was no.

MITRICK  Chairman Mitrick thanked Mr. Grove and Mr. Fisher for coming in for the

discussion.

6. ADJOURNMENT:

MITRICK

Sincerely,

Paul W. Amic

Secretary

PWA/ja

Chairman Mitrick adjourned the meeting at 9:40 a.m.
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The Board of Supervisors held a 7:00 p.m. budget work session on the above date at the
Township Offices located at 1501 Mt. Zion Road, York, Pennsylvania.

MEMBERS IN
ATTENDANCE: Lori Mitrick, Chairman

ALSO IN

Ken Pasch

Don Bishop

Nick Gurreri (Absent until 8:20 p.m.)
Bill Schenck

ATTENDANCE:  Paul W. Amic, Township Manager

Randy Wachter, General Accountant
Ray Madden, Internal Auditor
Jean Abreght, Stenographer

1. CALL TO ORDER:

MITRICK

AMIC

WACHTER

MITRICK

AMIC

MITRICK

AMIC

Chairman Lori Mitrick called the meeting to order at 7:05 p.m. This was
the third meeting in the series of budget meetings.

Mr. Amic commented that Mr. Schenck had met with Mr. Amic and gone
over the whole budget.

Mr. Wachter began the budget discussion with the Subdivision Recreation.
Mr. Wachter planned to make the adjustment that’s required for 1999
activity for District 2. He added that the majority of the fund is still in
Subdivision Recreation and use of those funds will depend on what is
allocated for the studies for the improvements to Springettsbury Park.

Chairman Mitrick asked about the grants that were received through
Senator Armstrong’s office.

Mr. Amic responded that by June of the year 2000 that grant money must
be spent. Thought should be given about how it will be spent. When the
grant money was applied for, it was done on the basis of site improvement
S0 it can be spent anywhere to improve the site.

Chairman Mitrick asked whether the cost for Rettew or the Newton Group
could be paid with grant money.

Mr. Amic responded that the money could only be used for actual capital
improvement of the park. Mr. Amic stated he would place the item on the
Agenda as a reminder.
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Mr. Wachter continued the discussion in the line of recreation. As part of
the Capital Improvements Fund there’s money that remains as far as the
Recreational Reserve. Additional monies have been set aside for
recreation in the township, and that fund estimated at the end of 1999 to be
just shy of $56,000. The expenditure this year was the purchase of some
playground equipment for Camp Security. That equipment was installed
and had been budgeted last year at about $18,000. The only additional
planned project would deplete the funds. That project would be the capital
construction for Penn Oaks Park. Mr. Bainbridge’s request was presented
there but there are not enough funds in the account to do it. Mr.
Bainbridge puts together the capital requests for recreation. Part of the
money goes for continuing maintenance on the Creative Playground.

Mr. Schenck asked whether the Penn Oaks project had been in the budget
for $80,000.

Mr. Amic indicated it had been in the budget for sometime. There had
been some discussion on whether it should be done or not because of it’s
high expenditure.

Mr. Schenck asked whether the work was for backstops.

Mr. Amic responded that this was for leveling the fields.

Chairman Mitrick asked whether Sherry Nichols responded.

Mr. Amic indicated she had not.

Mr. Wachter stated it would cover the grading of parks so the field is level
for athletic events.

Mr. Pasch indicated that the work had never been documented.
Mr. Amic stated it had never come back to the Board for a vote.

Mr. Pasch indicated that there had been no push to do it. The Board had
some discussions, and we all went out there to tour it. Mr. Pasch asked
whether Mr. Bainbridge was pushing it.

Mr. Wachter responded that Mr. Bainbridge puts the item in the budget
every year.

Mr. Amic stated that Mr. Bainbridge had not brought it up with him. Mr.
Amic recalled discussions in the meeting minutes of the Recreation Board
about providing sufficient facilities. There had never been any opposition;
it’s just been an awful lot of money.
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SCHENCK Mr. Schenck commented that it seemed that Sherry seemed fairly
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confident that she could get the Army COE to do the work.

Mr. Amic stated that Sherry Nichols had not advised him of anything, but
if she could get some help it would greatly reduce this number.

Chairman Mitrick stated that it was a shame that nothing had been done
with that property because that neighborhood has a lot of children, and it’s
a big piece of property.

Mr. Amic stated that what was shown indicates $26,000 would have to be
transferred to this if you wanted to do it, if it cost $80,000.

Mr. Pasch commented that if the project had been semi-dormant for a
period of time and nothing was done, perhaps it wasn’t necessary.

Mr. Amic responded that the fact is that municipalities do not have
facilities for soccer all through the York region. Mr. Amic suggested that
the Board participate in a philosophical discussion about whether to
continue to provide more and more recreational facilities for organized
sports.

Chairman Mitrick commented that this issue had consistently appeared in
the Park and Recreation meeting minutes.

Mr. Bishop stated that this was one of the places that’s fairly well suited
for soccer as opposed to a place like Kingston that doesn’t have any
parking,

Mr. Amic indicated that there were some topography problems, which was
why the cost was so high.

Mr. Pasch indicated he had no problem with the project as long as there
was something presented indicating why it should be done.

Mr. Bishop stated that the Park and Recreation people have those
discussions, but the Board had not received any proposal to get it going.

Mr. Amic suggested that the first step would be for somebody to get
someone to quote the job (not bid the job) so the Board would have an
idea what it might cost.

Chairman Mitrick asked about the problem with the Creative Playground.
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SCHENCK Mr. Schenck responded that the Corps was here to do the work, and the
township would not sign an insurance certificate. Basically it meant that
the township would assume all the liability if the Corps did something
wrong, and the township refused. Mr. Schenck added that the neither
present Board nor the staff was part of that decision but that was very
frustrating to see those trucks pack up and leave.

AMIC Sherry Nichols is the one who said she has information. Mr. Amic agreed
to telephone her to learn the status.

MITRICK  Chairman Mitrick indicated that that particular park is plenty big enough
to do a lot of things.

WACHTER Mr. Wachter stated that the request will be allowed for this year yet and
then if they don’t take care of it until next year he would not allow it to be
put back in as a budgeted request.

AMIC Mr. Amic indicated to Mr. Wachter to make a note to follow up with him
rather than wait until June or July.

MITRICK  Chairman Mitrick indicated that Mr. Wachter made the statement not to
put it in next year. It’s been there, and she would like to see something
happen with that park.

WACHTER Mr. Wachter asked whether there were any further questions on the
Recreation Reserve. He reported that the Fire Company Fund was where
a part of the real estate tax allocation goes to support the volunteer fire
companies. At the present time .113 mils of the real estate taxes of the
6.27 are allocated to the fire fund. Basically this covered some of the
auditing fees that the volunteer fire companies have as well as an
allocation each year for the Springetts Fire and the Commonwealth Fire
Company. The balance of what is left has built into it a use for the
purchase of capital vehicles. There is an item for $344,000, which was
carried over from last year, and that is the fire company fund contribution
to the Engine 1602 and the aerial truck.

AMIC Mr. Amic commented that last week when the capital items were
discussed, there was this another $100,000. If you’re looking at this
$344,000 number, we have another $100,000 in the capital fund. Should
there be a need to augment their purchase of a vehicle, we would have a
total budget of $444,000.

WACHTER Mr. Wachter indicated that was correct.
PASCH Mr. Pasch indicated he understood the $444,000, but wondered whether

that was necessary.
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Mr. Amic responded that it would be $650,000 for a truck.
Mr. Wachter indicated it was a $2 million dollar purchase.

Mr. Amic indicated the fire company would get a loan, and use some of
their own money as well.

Mr. Amic stated that Chief Hickman indicated that they would not be
purchasing this kind of truck in 2000. More than likely it would be 2001,
and this piece of equipment is down the road further than that.

Mr. Wachter indicated it could be in the latter part of 2000.
Mr. Schenck asked about the general fund transfer of $15,560.

Mr. Wachter explained the fund transfers/operating transfers. There was a
negative $15,560. Each year the general fund makes a contribution to the
fire equipment reserve portion of that fire company fund, and we know it’s
$15,560. Mr. Wachter had made a suggestion to increase the amount of
millage, the percentage of the real estate taxes. It’s just a volunteer
contribution that we make every year to the fire company fund. It’s
designated more or less towards fire equipment purchases.

Mr. Amic indicated that was the only funding we give them every year out
of the capital account.

Mr. Wachter stated that this was a General Fund item. The real estate and
the interest that accrues here goes to support the operations and anything
that’s left over out of the allocation and audit fees and any capital
equipment purchases accumulates in here for future capital equipment
purchases. Mr. Wachter’s suggestion was rather than continue a flat
amount of contribution, to increase the millage. If we put an additional
.011 mils into the fire company fund based on the 95% collection rate on
taxes that would put and additional $15,464 into the fire company fund,
and if we went .012 that would take it up to $16,325.

Mr. Schenck stated that they would still have to have a way in this fund to
keep the operating expenses less than the revenue.

Mr. Wachter indicated that the allocation controls what is set up for the
Springetts and Commonwealth fire companies.

Mr. Bishop asked how a decision was made as to how much money goes
to the fire companies.
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Mr. Amic responded that they get what they spend, not .113.

Mr. Wachter indicated that it was a capped amount. For instance
Springetts is capped at $74,880 and Commonwealth is capped at $69,120.

Mr. Amic indicated there have been on-going discussion between these
fire companies as to why one is paid more than the other.

Mr. Bishop stated he had not heard that discussion, but he had heard a
great deal of discussion about how a fire company is expected to run with
absolutely no increases since 1996. Mr. Bishop asked whether the Board
thinks that the cost of providing fire serve has been static for the last 4 or 5
years and perhaps longer than that.

Chairman Mitrick asked whether the fire companies had alluded to Mr.
Bishop that they needed more money.

Mr. Bishop responded that they obviously need more money.

Mr. Wachter indicated that through three quarters Springetts has spent all
but about $15,800 of their allocation. He expected that they would spend
their whole allocation. Commonwealth still had well over $23,000 to go
on their allocation based on their expenses.

Mr. Bishop indicated that one of the big differences you’re seeing there is
the fact that they’ll write this part down, Springetts has their act together
and write numbers down on a piece of paper and give them to you.
Commonwealth can’t do that. They never submit to you more then their
allocation.

Mr. Wachter responded that at least Springetts does. He indicated he
requests that they submit the whole thing, regardless of whether it exceeds
their allocation or not.

Mr. Bishop asked what their motivation would be to do so.

Mr. Wachter responded that the motivation would be to be aware of what
it’s costing to operate the Fire Company in order to make intelligent
budget decisions. Commonwealth is trying to come up with more
expenditures to spend their whole allocation for the year. Unless they just
go crazy with spending money on legitimate things, they will not reach
their allocation for this year. And to reallocate money between the fire
companies would show even more favoritism towards Springettsbury as
opposed to Commonwealth. Obviously it doesn’t cost as much money to
run the Commonwealth station as it take to run Springettesbury. They
have a much bigger facility, and the Ambulance Club is there. They are
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using electricity, which is probably submitted right in the fire company’s
expenditures.

Chairman Mitrick commented that she had been told that the Ambulance
Club contributes the Fire Company to cover their expenses for their square
footage.

Mr. Amic responded that he had been told that as well and that
information could be obtained from the audit reports.

Mr. Pasch asked about the real estate tax allocation of .113 mils in 2000.
He wondered if that was how the real estate tax estimate was proposed for
2000 in the revenue.

Mr. Wachter responded that was correct. The fund benefits from the
increased assessments or any changes that are made in millage to the fire
company fund.

Mr. Amic indicated that when the real estate assessments go up, they get
the same amount of money. If the assessment goes up, they’re still getting
their $74,880. An increase would not show at this point.

Mr. Pasch indicated that in any event what happens is all the excess
money still stays in this fund. It’s still available for whatever, and they’re
still going to get it.

Mr. Bishop stated that was true, but at the whim of this Board.

Mr. Pasch stated he understood, but it’s still there available to them. He
stated that there may be some question in terms of whether the allocation
should be increased or not because of what they spend it on.

Mr. Wachter responded that they are only reimbursed for the general
operating expenditures and that’s the point that Mr. Amic was making.

Mr. Amic stated that he had disallowed an expenditure to the fire museum,
as contributions should be approved by the Board of Supervisors. He
added that he noticed that they’re paying rather significant amounts of
money to clean the fire companies. He wondered what had changed that
they’re paying this kind of money to clean their hall. Mr. Amic intended to
discuss this with the Fire Chief. He added that there had been a $3500
purchase for a lawn mower that had come to his attention as well.

Mr. Wachter stated that it was not so much that the purchase would not
have been allowed, had they complied with the township purchasing laws.
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Chairman Mitrick asked whether it was beyond the realm of their
responsibilities while they’re on the job to clean up.

Mr. Amic responded that the former fire chief had a work schedule and
some of them had to clean up. Mr. Amic did not recall paying bills to
clean the fire halls.

Chairman Mitrick indicated she would like to know what their
responsibilities are while they’re on the job. If you look at the numbers of
calls that they get and the number of hours they’re in the station, if that fell
between the cracks when we switched chiefs, she would like to know that.

Mr. Amic commented that Mr. Bishop might be right to some degree in
the fact that they’re reluctant. Sometimes they may be in their own funds
paying for things that they shouldn’t either, but the audit tells us some of
those things.

Mr. Bishop stated that there’s a great deal of uncertainty from the
volunteer leaders exactly how this whole thing really works. There’s a
great deal of consternation about the fact that that allocation had not
changed in recent history, and they know that the revenue generated from
that .113 had changed.

Mr. Amic responded that they had tried a year or so ago when he had gone
to the Commonwealth on your invitation to make a presentation on how
this is working. They were advised that they really weren’t losing
anything whether they spent the money or they didn’t, it was going in their
capital money. Mr. Amic added that he had come away from that knowing
that they didn’t understand it.

Mr. Wachter indicated that their allocation could be raised in terms of the
amount allocated. The Fire Company should not be holding back the
expenditures that they submit. He had asked them before indicating he
wanted all the amounts.

Mr. Bishop stated that, if these are independent organizations, why should
they be telling you what they spend every penny on.

Mr. Wachter indicated he could not go to bat for them and say that they’re
spending more for their operations. No one had asked him to request an
increase in that allocation.

Mr. Bishop stated that they don’t know how to do that. An organization,
the objective of which was to improve communications with these
volunteer companies was set up, and Mr. Bishop sits at that table every
month, and that’s exactly what he had heard.
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SCHENCK Mr. Schenck stated that this discussion had proved that neither side knows
why this allocation is the way it is.

BISHOP Mr. Bishop responded that no one knows. That’s why he brought it up.
He wanted to make sure his suspicions were correct. He had advised these
people things and thought he was right .

AMIC Mr. Amic stated that his comments were exactly correct. It hasn’t changed
and probably had not changed since he had been Manager.

BISHOP Mr. Bishop indicated that it was a difficult position for him to justify. He
could justify it the way Ken said, i.e., the money still goes into the budget,
and it’s earmarked. That is the way it must be done.

PASCH Mr. Pasch commented that we’re going from an estimated 1999 end of the
year surplus of $388,000. Next year we’re going to a $91,000 surplus
because we’re spending the money. Mr. Pasch indicated that if
Commonwealth is not spending their allotment, perhaps it was not needed.

PASCH Mr. Pasch stated that if the fire companies want an increase in their
allocation of $74,000 and $69,000, they ought to present a budget for it.

AMIC Mr. Amic responded that they did present a budget.

PASCH Mr. Pasch indicated surprise, i.e. presented to the Board.

AMIC Mr. Amic affirmed that a budget was received every year.

WACHTER Mr. Wachter stated that Springettsbury had presented their one page
budget. Commonwealth had not presented a budget to date.

AMIC Mr. Amic indicated that was in the Ordinance that they’re to do that.

BISHOP Mr. Bishop reported that Commonwealth had not had a Treasurer for a
couple of months.

AMIC Mr. Amic asked what the allocation was.

WACHTER Mr. Wachter responded that a breakdown had been provided by

Springetts. They have Fire Protection, they have General Company and
then they have a Total. For the Fire Protection they show $77,937 as the
total. And for General Company they show $38,750 of which $12,000 is
Fund Raising Expenses, $4,000 is Miscellaneous, $1,000 for Cleaning
$10,000 for Supplies, Maintenance, Building and Grounds.
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SCHENCK Mr. Schenck asked what they showed as their revenue.

WACHTER Mr. Wachter responded that the Total Income was $167,000.

PASCH Mr. Pasch noted that they show $86,000 in revenue besides ours, $75,000
from the township, $10,000 from Fund Raisers.

SCHENCK Mr. Schenck observed that their fund raising expenses were $12,000 to
raise $10,000.

WACHTER Mr. Wachter stated some of their contributions, donations, contributing
memberships - $40,000, social room rentals - $20,000, interest - $10,000.
for a total income of $167,000 and they are only spending $112,687.
Their utilities are split fifty-fifty. Fifty percent fire protection and fifty
percent general company. That’s is the only thing that shows up in general
company.

PASCH Mr. Pasch asked Mr. Amic whether their budget needed approval or not.

AMIC Mr. Amic responded that it is covered by an Ordinance. Commonwealth
shouldn’t be paid any money in the year 2000 according to this budget.
Our Ordinance states that in the month of October they’re to provide a
budget. If they haven’t provided a budget, nothing should be funded to
them until they do.

PASCH Mr. Pasch stated Commonwealth should be given a wake up call.

AMIC Mr. Amic advised he had a meeting scheduled with their new president
and added that he would mention that.

PASCH Mr. Pasch added that they need to get that budget in. He stated he would
then put it in writing and send it registered mail. Give them plenty of
notice. Mr. Pasch stated that as long as Mr. Amic approved their budget,
fine. That’s what the allocation should be as long as it doesn’t exceed this
113 mils.

MITRICK  Chairman Mitrick asked Mr. Pasch whether he wanted that line item to be
increased to what their budget is.

PASCH Mr. Pasch responded with agreement to increase or decreased for
whatever the amount is.

WACHTER Mr. Wachter asked what should happen if they came in with a budget
that’s $72,000.

PASCH Mr. Pasch responded that Mr. Amic had to approve it.
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Mr. Amic stated that as far as he was concerned if it’s a reasonable
increase from an inflation standpoint, he didn’t think it should be denied.

Mr. Wachter stated that we’ll increase that to $78,000 ($77,937) for
Springettsbury.

Mr. Bishop asked whether they actually indicate what they’re anticipating
their allocation to be within that budget.

Mr. Wachter responded affirmatively -- at $75,000. and added that total
income projected is $167,000.

Mr. Pasch stated that the township agreed to pay their operating expenses.

Mr. Bishop stated that we never really did agree in the past to pay their
operating expenses. The Board had agreed to give them their allocation.

Mr. Schenck indicated that it was agreed to write them a big check once a
year, and they had it and we modified that to be expenses.

Mr. Bishop indicated it had to be justified by legitimate expenses for the
township to legally pay.

Mr. Wachter suggested to increase the mils and do away with that yearly
transfer of $15,560.

Mr. Bishop commented that it’s a real political question whether you do
that because as soon as you increase that millage, dozens of volunteer fire
companies believe that’s their money and they are entitled to it. Mr.
Bishop stated that the fire companies would be upset that they don’t get
that entire .113. For this particular $15,000, they can’t say that we’re
legally required to put that $15,000 in.

Petition Street Light Fund

Mr. Wachter indicated that the Street Light Fund was pretty straight
forward in terms of who pays the electricity for most of the street lighting
and a little bit of repairs and that pretty well covers it. It’s a real estate tax
that’s based on property square footage.

Mr. Amic indicated that this fund takes care of itself.

Stormwater Reserve
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in terms of money that’s been set aside for Mill Creek, Kreutz Creek,
Codorus Creek, the drainage basins, the Penn Oaks Detention Pond and
Pleasantry Storm Water(new development). Penn Oaks is the only place
where any money was being spent, and that’s just to keep the pine trees
from getting diseased.

Mr. Pasch asked whether this amount would be needed in the next year
and a half to two years.

Mr. Amic responded that it would not. It had been suggested at something
closer to $40,000 for the maintenance of this pond. The figure of $11,000
had been agreed upon, but over the course of time the ponds do require
maintenance.

Mr. Schenck stated that at the same time, the one’s that are listed are the
only ones allowed to get the funds.

Mr. Pasch commented that he was concerned that the Board should be
looking at this in terms the future, not only from this aspect, but also in
terms of forming a storm water district. He stated his concern that we’re
going to be faced in the next 10 years with some real horrendous
problems.

Mr. Amic responded that several years ago the subject of stormwater
districts had been discussed with Solicitor Yost. Mr. Yost said the
Commonwealth of Pennsylvania told the County of York, (actually all 67
Pennsylvania counties) that their primary responsibility was to plan and
deal with storm water.

Mr. Pasch indicated that what he was concerned about is that a lot of the
expenses for storm water are not shown.

Mr. Amic agreed.

Mr. Pasch commented that there are a lot of legal fees, engineering fees, a
lot of things going on, and we’re really not recognizing what’s costing us
now.

Mr. Amic reported that John Luciani is going to come back with a staged
proposal. Mr. Luciani had asked Mr. Amic how he wanted to handle it.
Mr. Amic advised him to provide phase A, B, C, D and maybe E because
it’s going to be an expensive proposition. Mr. Amic added that the
districts could be created and there was an existing Ordinance written.
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Mr. Schenck indicated that the county has one district. The one they’re
working on is Kreutz Creek, and the problem is that basin extends all the
way down to Hellam, picks up part of Windsor. It crosses all these
township borders and unless you fix the whole district, the basin, and fix a
little piece of it you’re really not solving the problem.

Mr. Bishop indicated that even if the county were involved, they could
still not solve any problem.

Mr. Amic indicated that the legislature realized that this was a bigger
problem than most small to medium sized communities could handle so
they tried to put this structure into place.

Mr. Bishop commented that for the county it’s a very low priority. Mr.
Bishop agreed with Mr. Pasch, that there are some big problems down the
road. Mr. Bishop suggested that the board should be just looking at
Springettsbury Township and indicating there are five districts or
whatever the geography tells us should be created. The costs within them
can be captured and then decisions could be made on how those costs get
reallocated to the people who are in that area.

Mr. Amic indicated agreement.

Mr. Bishop added that once the districts were established, then planning
could be done to proceed in phases. It may take 15 years. The allocations
can then be figured for the property owners.

Mr. Pasch emphasized that something must be addressed, and preferably
during the year 2000. The one thing in here under revenue is stormwater
fees. Stormwater fees should be started to build a surplus so that we can
do these things.

Mr. Amic added that it could very well be part of the Land Development
process at some point.

Mr. Pasch is in favor of making provisions to pay for the district.

Mr. Schenck asked whether there would be any value to having a budget
line item for expenditures for stormwater. An accounting line could be
established for John Luciani’s bills and other minor projects.

Mr. Wachter reported that within the Capital Improvements Fund, that was
used to pay for the East York storm system. A line item is noted for
engineering stormwater. Right now that’s only budgeted at $7,000. The
fund has built up considerably over the years and if projections hold out
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and even if we spend what we project this year, at the end of this year
we’ll have over $2.1 million.

Mr. Pasch asked whether the $2.1 million is allocated for storm water.

Mr. Wachter responded that it was not. It’s a combination of highway
reserve allocation.

Mr. Pasch asked what was allocated.

Mr. Wachter responded that allocation for stormwater was the engineering
of $7,000.

Mr. Amic indicated that 50% of what John Luciani does deals with
stormwater.

Mr. Wachter responded that he had $60,000, which was raised to $70,000
that had been included in the budget for engineering fees.

Mr. Amic suggested that a line item be placed in here for stormwater work
to begin to do the district work. John Luciani was authorized to come back
with a plan, and $35,000 or $40,000 will be needed.

Mr. Schenck stated that Mr. Pasch had a valid point. We don’t really
know what we’re spending.

Mr. Amic added that even though we don’t know, it would be easy to find
out. Mr. Luciani’s bills would reveal the projects, and he details what he’s
working on.

Mr. Pasch indicated that the projects should be coded.

Mr. Wachter stated that Mr. Stern had given him very little coded to
stormwater. Developer projects were listed.

Mr. Amic indicated that money should be put into the budget to provide
for the stormwater districts. It can be placed under the Highway Reserve,
which has over a million dollars in capital.

Mr. Schenck stated that the Highway Reserve money must be spent on
defined things.

Mr. Wachter stated that $114,000 had been spent on the East York
stormwater system.

14



BOARD OF SUPERVISORS DECEMBER 6, 1999
BUDGET WORK SESSION #3 APPROVED

SCHENCK

AMIC

SCHENCK

AMIC

SCHENCK

AMIC

PASCH

WACHTER

AMIC

WACHTER

AMIC

Mr. Schenck responded that was true, but that was to get stormwater off
the road.

Mr. Amic discussed the way to fund additional roadways. This is where it
would be funded. As you can see we’ve anticipated $2.8 million.

Mr. Schenck asked why it was called Highway Reserve fund.

Mr. Amic added that a portion of the real estate taxes are placed in
Highway Reserve every year. Capital improvement money can be placed
in other funds.

Mr. Schenck indicated he had not known this was the Highway Reserve,
and thought this was the General Capital.

Mr. Amic indicated that this is the Highway Reserve specifically. The
Board could say with the real estate taxes to allocate it to the stormwater
fund for a year.

Mr. Pasch commented that $113,000 had been placed in that fund for that
East York storm water problem in 1998.

Mr. Wachter indicated that this is nothing more than the Capital
Improvements Fund. When you took the Highway Reserve Fund, the
Building Reserve Fund, and the Recreation Reserve and merged them into
one fund and named the fund the Capital Reserves or Capital
Improvements Fund, I’m still accounting separately for the Building
Allocation, for the Recreation Allocation so that those monies don’t get
lost. They’re still in that fund but even though it is called the Highway
Reserve Allocation to be consistent that to me is nothing more than the
Capital Improvements.

Mr. Amic indicated that it doesn’t make any difference where it was
placed. If it’s the Board desire to do something with stormwater, then,
frankly, the Board could take the same amount of money and put it in this
Highway Reserve and they could put it into stormwater. They don’t have
to fund it.

Mr. Wachter stated that this Stormwater Reserve Fund is funded strictly
by fees that are charged to developers for stormwater. For instance, the
money that’s in that fund that came from Pleasantry stormwater, that came
from the developer.

Mr. Amic indicated that they could certainly fund it if they chose.
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Mr. Bishop asked Mr. Amic whether he was talking about co-mingling it
with the one that he’s talking about.

Mr. Amic responded that he was not. He was talking about putting it
anywhere and ear marking it. Instead of ear marking it for Highway
Reserve you can ear mark it for the stormwater.

Mr. Pasch suggested to take the .191 mils and allocate it to stormwater.

Mr. Amic continued that this is Capital Reserve Fund, the Highway
Reserve allocation. Engineering stormwater is shown as $7,000.

Mr. Wachter stated that three funds, Highway Reserve, Building Reserve
and the Recreation Reserve were merged into one fund which is now
referred to as the Capital Reserve or Capital Improvements. Instructions
were to keep a separate accounting.

Mr. Schenck asked whether that was the total of the Capital Reserve Fund
or just the Highway portion.

Mr. Wachter responded that it was just the Highway portion. There’s an
additional $1.2 which is Building and additional $57,000 which is
Recreation. The intent was to turn what had been previously the Highway
Reserve Fund into nothing more the total Capital Improvements Fund.

Mr. Amic indicated that was partially correct. The Board didn’t have any
objections to combining these funds as long as they could be accounted for
separately. However, the Board still wanted to know at that time what’s in
this fund and that’s what you’ve given them.

Mr. Schenck re-stated that it was the Highway Reserve allocation,
Building Reserve allocation and Recreation. Why wouldn’t we name that
Capital Reserve Fund, Recreation Reserve Fund just like we know it
should be just so you can understand that those are allocations underneath
the Capital Reserve Fund.

Mr. Amic pointed out that if the Board wanted to line item ‘X’ number of
dollars we can certainly have one page, i.e., allocate ‘x’ number of dollars
to the stormwater.

Mr. Pasch thought the focus should be the 2.3 million to project through
the year 2000; that $2.3 million should be there for a reason.

Mr. Amic commented that it is there for a reason.

Mr. Pasch asked what reason.
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AMIC Mr. Amic responded that there were a number of things in here that he
recommended that be spent. There is a connecting road for Memory Lane;
there’s $500,000 in there if needed. Any highway projects and road
building should go in this area. Mr. Pasch’s point was well taken if you’re
saying we’ve got all this money and we’re not doing anything with it,
you’re correct.

PASCH Mr. Pasch commented that the $2.3 million, you’re projecting that by the
time we spend this $715,000 we’re still going to have the $2.8 reserve.
Mr. Pasch asked what it was there for.

AMIC Mr. Amic responded that it was to build highways but nobody is building
highways.
PASCH Mr. Pasch stated that when he questioned what it’s for, it’s that we know

what we want it for. If | still have $2.8 left in my surplus and all the
highway money has been spent, what else would the money be needed for:
creation of stormwater districts, highways, whatever, but the cost would
be known.

AMIC Mr. Amic stated that at the present time money is placed here for no
reason in this fund because nothing has been ear marked. If we need to
build a road, that could be another half a million, but still it doesn’t make
any difference, you’ve still have $2.3 million. Mr. Amic added that there
would not be any problem in allocating some of this money right in this
fund for stormwater.

PASCH Mr. Pasch continued that some allocation of the funds needed to be made
to determine what we have to do to make this redevelopment thing work.

AMIC Mr. Amic indicated agreement that allocations should be made. It’s been
on the Capital Fund for years until we started building a building.

BISHOP Mr. Bishop stated that one of the problems is Memory Lane, and | think
funds should be allocated now to start doing the engineering in Year 2000
to figure out what can be done right away with Memory Lane. This would
be a new project, Memory Lane from at least Market Street to Rt. 30 or
else from Rt. 30 to Exit 7 to Route 83. The whole thing’s is a problem,
but perhaps a connector road would help. Mr. Bishop suggested that the
Board accelerate that.

AMIC Mr. Amic indicated that this was the opportunity to earmark that money.
Another half a million dollars could be added in there. Mr. Amic stated
that he had visited the roadway and that dog-leg on the connector road
troubles him.
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BISHOP Mr. Bishop indicated that what he was suggesting was the time, not the
dollars.

AMIC Mr. Amic indicated to move the $50,000 to 2000 was just for engineering
work.

BISHOP Mr. Bishop responded that he was talking about the Development Zone,
which could happen quickly.

AMIC Mr. Amic suggested that the whole $500,000 be moved into 2000 instead
of just $50,000.

BISHOP Mr. Bishop stated that there ought to be a line item for Memory Lane. The
connector road is not just from Mt. Zion to Memory Lane. He was talking
about Memory Lane itself.

PASCH Mr. Pasch commented that a connector road is kind of a misnomer. What
we’re actually doing would not extend all the way to Memory Lane.

BISHOP Mr. Bishop indicated that there would be no real serious work except for
around Sam’s.

PASCH Mr. Pasch stated that the focus would be looking at Industrial Highway.
It’s going to take you from Sam’s to Memory Lane.

BISHOP Mr. Bishop indicated it should be called Industrial Highway Extended.

MITRICK  Chairman Mitrick asked what happens when it crosses the tracks, because
it’s not Industrial Highway, it then becomes Concord.

AMIC Mr. Amic asked how much money do you want to earmark to this
Memory Lane.

SCHENCK Mr. Schenck stated that a study should be done, because as a Board there
was no way of knowing the cost.

PASCH Mr. Pasch agreed and continued that some engineering money needed to
be spent to determine what should be created.

SCHENCK Mr. Schenck added that the study included the exit off of 30 and all of
Memory Lane there would be a better chance of getting outside funding.

BISHOP Mr. Bishop suggested adding $100,000 for the study to move traffic

through.
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Mr. Amic re-stated to add $100,000 to study Exit 30 to Memory Lane all
the way to Exit 7.

Mr. Wachter agreed to add $100,000.

Chairman Mitrick reported that she had spoken with Mr. Stern regarding
the Development Zone and the concern about traffic. Mr. Stern indicated
that if a comprehensive traffic study were done that would truly evaluate
that whole area, it would take one year to do it. If the Board would be
interested in going ahead and passing the zoning and then letting part of it
develop, the money that would be generated to the township could then in
turn help to pay for these projects. We can’t do it in less than that if we
want a comprehensive study.

Mr. Pasch stated that if a comprehensive study were done that would take
a year, what that says to me is that there are a lot of problems that have to
be resolved. Mr. Pasch does not want to be on record as knowing the
problems are there but going ahead with it anyway.

Mr. Bishop stated that just because he said it’s going to take a year does
not mean there are a lot of problems. He added that everyone was
agreeing with Mr. Pasch, but were not convinced that doing a traffic study
gets us any closer to providing the infrastructure.

Mr. Pasch stated that an engineering study of the whole thing was needed
and if that included a traffic study that was okay. He was not ready to say
go ahead and pass this zone and then live with it along with all of the
residents of the township for a long, long time.

Chairman Mitrick indicated that Mr. Stern’s point was that area, no matter
what piece of property is placed in that zone, it’s not going to develop
overnight. I think what he is saying is, he is hoping the Board will look at
the timing of what we want to do as well.

Mr. Stern commented that if the budget is reviewed, with the projections
that we have in terms of revenue versus expenditure, he thought that if
there was a 4 to 5 year window there was nothing to worry about timing.
Caterpillar and the other property owners are the real benefactors if it were
changed right now, not the whole community. Mr. Stern is stating that
we’re not going to do it in a year, and if that’s what it takes 1’d rather see
it take us two years to do it right so the whole community benefits.

Chairman Mitrick stated that the reason she brought it up was if we’re

talking about Memory Lane and a $100,000 allocation to that effort, and if

we were going to request a full blown traffic study for that total area, this

area should be included in that. Chairman Mitrick commented that in the
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areas near York Hospital neighborhoods, grass islands had been installed
which slowed traffic down.

Mr. Wachter stated that one item for decision was what to do with
stormwater. He asked whether the Board wanted to allocate a portion to
the Reserve fund and spend more, or to just let the General fund continue
handle it.

Mr. Schenck stated that the issue was that we don’t know what is being
spent on stormwater.

Mr. Bishop indicated that he didn’t think that was a huge issue. The fact
that it had not yet been prioritized was a problem, but he was not sure that
it was a budget problem in terms of where it was allocated.

Mr. Schenck indicated he was just trying to clarify things.

Capital Waste Reduction Reserve

Mr. Wachter provided background information regarding the Capital
Waste Reduction Reserve. This fund collects the waste reduction fees and
the garbage bills given to us by York Waste. What that basically does is
take care of the leaf collection, the street cleaning, and some of the
administrative cost associated with those activities.

Mr. Amic indicated that this had been reduced once, and everybody was
concerned but the surpluses continued to build.

Mr. Wachter asked Mr. Pasch whether he would like to set aside some
monies for stormwater.

Mr. Pasch responded that he wouldn’t know how much.

Mr. Wachter added that there are monies built into the General Fund for
engineering, which was to cover stormwater activities.

Mr. Pasch indicated that there are funds built into this Capital Reserve
Fund that we can use for whatever we want. Rather than change the
budget, Mr. Pasch would like to get started and come up with a plan for
what should be done as far as stormwater is concerned. He suggested
starting a five-year plan.

Mr. Bishop suggested that money be allocated for the study.
Mr. Amic suggested to put $50,000 in for the study of the stormwater

districts. The rest of it can be transferred. He pointed out that anything in
20



BOARD OF SUPERVISORS DECEMBER 6, 1999
BUDGET WORK SESSION #3 APPROVED

WACHTER

MITRICK

GURRERI

PASCH

AMIC

MITRICK

AMIC

AMIC

SCHENCK

the Capital Funds can be changed anytime during the year. All thisis a
guide line, and it has to come to the Board to spend the money. But, if you
want to earmark something then earmark $50,000 and title it Stormwater
District Study. That way it’s earmarked and will remind us that we’ve got
it.

Mr. Wachter confirmed that it would be for Year 2000.

Chairman Mitrick asked Mr. Amic to put an item on the Agenda. She
added that part of this $50,000 could be legal fees.

Mr. Gurreri commented to look at Home Depot and how long it took them
and they still aren’t built. Anything that they do it’s going to take at least a
year, especially with Caterpillar.

Mr. Pasch responded that if you change the Ordinance and the Zoning
they can do whatever they want and you can’t stop them unless you have

the infrastructure in place.

Mr. Amic stated that he believed if we pass this zoning that we’ll have a
development in 2000.

Chairman Mitrick asked for how much of the property.

Mr. Amic asked how much she would like. It wouldn’t be surprise Mr.
Amic at all to probably get 200 million dollars for it quick and that’s not
as much as you can get.

Wastewater Department

Mr. Amic provided additional copies of support documents for the Board,
which indicated everything that might be needed at the plant. This portion
of the budget was explained because it had not been incorporated. Mr.
Amic provided overheads for review. Mr. Amic began the discussion
with an overall view of the Sewer Fund Capital Reserves. He emphasized
that this was Springettsbury’s money and projects anticipated between
now and the year 2004. He directed the Board’s attention to the items
marked with a “K”, which were itemized in the 537 Plan. He stated he
would be discussing the on-lot sewage system and how to address that
problem. Should everything shown on Mr. Amic’s spreadsheet be done,
there would still be a surplus in the fund.

Mr. Schenck stated that with the approach on the 537 Plan the collector
line extensions will move off the spreadsheet.
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Mr. Pasch questioned whether it was reasonable to expect that the work
could be done within that time frame (2004).

Mr. Amic responded that it could be done. There could be some changes
which might adjust the planning. He added that the spreadsheet showed
the inter-municipal shared reserves including all nine municipalities.

Mr. Amic provided a second spreadsheet showing the Administration
Department and the Technical Department. Additional notations were
provided to show the difference between the 537 Plan and changes made.

Mr. Schenck asked whether the beginning cash balance of $6,900,000
included the bond.

Mr. Amic added that none of that figure was included in the first item
($2,100,000 of the $3,000,000 bond issue for collector lines). He added
that all of the detail for these figures appeared in the budget book. Mr.
Amic emphasized that the digester work needed to be completed. R.K. &
K. had advised that the odor problem would be minimized. Mr. Amic
concluded that the money is available to do the work. Regarding the
transfer of capital formation figure, every year this kind of capital was
being formed because of the agreements in depreciation, etc. A lot of
money is being added each year.

Chairman Mitrick commented that she had neighbors complaining that
Barwood Road systems are failing. She did not see that area mentioned.
They had been in the capital project list for some time. She asked whether
that meant that the engineers did not see them as important.

Mr. Gurreri commented that he had talked with some of the Barwood
residents. They had been asked to come forward and comment about their
situation, but they had not done so.

Mr. Amic stated that he did not recall that the Barwood was in the 537
Plan.

Mr. Gurreri stated that Barwood should be in the 537 Plan.
Mr. Amic responded that it was a good point and should be reviewed.

Chairman Mitrick stated that she knows that personally but that there may
be other areas that are in need of attention.

Mr. Amic stated that the Enterprise Fund is the only fund that operates as

a profit center. The state of Pennsylvania treats it in that manner. Mr.

Amic commented about his concern in operations. His question would be
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whether the revenue in operations covered the expenditures. Mr. Amic
explained the operating revenue projected for next year, i.e., $4,069,170.
This year projected revenue was $3,515,292. Expenses were predicted at
$3,644,390. From an operations standpoint, a profit is projected at
$424,760 for the year 2000. An adjusted 1999 column indicated a profit of
$164,409. That is 10%. This year it is 5%. Mr. Amic also reviewed the
non-operating accounts, items that are not charged to the operation. He
pointed out a revenue item of $2,073,000 of non-operating revenue. Non-
operating expenses were shown of $1,479,000. This indicates an excess
revenue of $594,554. The debt service must be paid of $655,000 and the
excess after debt service in the year 2000 would be $364,334. Two
unusual things happened in 1999. Shown on page 3 was non-operating
revenue showing two depreciation accounts, capital depreciation outside
$87,248 and capital depreciation of Springettsbury, $169,364, totaling
$256,608. Changing of the audit period to a year and a half instead of a
year made a difference. In the right column $126,230 and $354,080
totaling $480,310. The $480,310 is due to another half a year of
depreciation and the second thing is the auditor said that the 100-year
depreciation isn’t going to work. The life of the depreciation items to fifty
years. We are recapturing 15 — 17 years. That is the difference between the
100 year or 50 year depreciation. Sister municipalities are calling
wondering what is going on. The dramatic difference is due to the audit
change and the life of the assets being changed from 100 years to 50 years.

Mr. Schenck asked what 2001 shows on the depreciation.
Mr. Amic responded that it should be more consistent.

Mr. Pasch stated that it wouldn’t be more consistent because it is 18
months, and therefore, should come down.

Mr. Amic agreed that it should come down due to picking up the
additional 128 because of the 18 months. There also would be additional
depreciation for the pump station. It should come down but not
dramatically. The interest for the pump station would be $50,000.

Wastewater Dept. - Operating Revenue

Mr. Ray Madden provided further information regarding the Wastewater
Department budget. Shown on the first page were the revenue numbers,
the next group is non-operating revenue, and then the second page shows
the expenses but it doesn’t show you the revenue less expenses, or provide
a sub-total or an operating total.

Mr. Amic asked why, if $400 a year was budgeted for hauler revenue, why
did we only do $313.
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Mr. Madden responded that it had been a dry year, and they’re not
bringing in as much waste. There are a couple of haulers that built their
own small waste plant.

Mr. Bishop asked whether an incorrect assumption had been made when
the price was raised. People are actually going elsewhere or building their
own plants.

Mr. Madden added that some of the municipalities can only operate at a
certain amount.

Mr. Amic commented that the budget for capacity rental of the City of
York was under $69,000. That is the recapture under schedule C, which he
expected York Township to carry on about the extra 8%, amounting to an
extra $800,000 that York Township has to pay Springettsbury.

Mr. Schenck asked whether the treatment outside is the same thing and
whether it reflected the 817 over 254.

Mr. Madden responded no, the 800 is the flow going to the York City
pump station pumping everything into the city. That’s where that
$800,000 allocation came from--it’s a revenue.

Mr. Schenck asked Mr. Madden to explain the huge difference in the
numbers, i.e., the difference between what occurred in this treatment.

Mr. Madden responded that there are four municipalities included, York
Township, Spring Garden Township, Manchester Township and Windsor
Township. These four municipalities are billed on a four-week basis for
the treatment of their waste that comes in through the interceptors and
through the plant and it’s based on flow. The cost of the treatment is
allocated to the outside municipalities. One of the reasons why it’s higher
in the year 2000 is due to the revenue that is billed them. The audit was
changed to be an 18-month audit. In December there will be two audits,
our regular year end audit for the plant and an operations audit to make
sure that we are in compliance with the agreement with the other
municipalities on billing them back.

Sewer Charges

Mr. Amic commented that the dramatic reduction in flow of 564,00 to
254,000 is the result of an extremely dry year.

Mr. Madden added that the numbers shown represent revenue that can be
used to offset the expenses of the plant. Some of the revenue that was
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billed for treatment is recalculating depreciation. That falls under the line
of non-operating revenue. Mr. Madden indicated that he projected the
municipalities to be billed $3,034,000. Sewer charges are expected at
$1,944,000, which can be used for operations. The rest of that is being
reserved for non-operating revenue.

Mr. Schenck stated that he was told that Caterpillar flowed a million
gallons a day.

Mr. Madden responded approximately 52,000 each quarter.

Mr. Schenck asked where that flow is today and how Caterpillar had
affected billing for the last quarter.

Mr. Madden responded that it had been about $10,000. Their flow will be
lower next year. The Distribution Center is the only building generating
much.

Mr. Amic stated that it might change too because there may be a company
in there that’s a water user.

Mr. Pasch asked about the revenue from capacity rental from York City
$609,000 and the expenses for the capacity is $725,000.

Mr. Madden indicated that was correct. The $609,000 is what we billed
the other municipalities; the $750,000 is what the total expense is,
including Springettsbury. The difference is Springettsbury.

Mr. Amic added that the difference between the two is what it will cost us
next year.

Mr. Pasch indicated that the sewer funds itself, and Springettsbury
Township pays that fund.

Mr. Madden responded that the total bill is for $725,000. We pay the city
for our additional flow, a portion of that and then that is our portion that
we have to pay them.

Mr. Pasch indicated that the revenue and expenses come in and out of this
fund then our charge for Springettsbury and the other so your doing net
accounting.

Mr. Madden responded that he actually showed the revenue coming in and
then the expense going out. If you wanted the net then the final number
would be the expense and there wouldn’t be any income.
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Mr. Pasch stated that when he reviewed what the sewage plant is doing,
we’re not really showing the true picture. What we pay to the city is what
we charged everybody including ourselves so that should be a push and
what we’re showing as far as the Waste Treatment Plant is concerned is an
inaccurate number.

Mr. Madden responded that the rest of the numbers are for billing
customers.

Mr. Pasch stated that our customers are being billed for it, but there’s the
difference between this not showing up in this budget and it’s showing
that we have less revenue coming in then we do expenses for the rental.
So it is a net accounting, and this is not strictly factual in terms of what
we’re doing within this department. Mr. Pasch continued that this is a
profit organization but your taking a hundred and some thousand profit
away from them because of things shown over on the other part of
Springettsbury. You don’t show the revenue coming in here from
Springettsbury.

Mr. Madden responded that was correct, because the township does not
charge itself.

Mr. Amic agreed because we’re talking about going through all of this
work to determine the profitability of the plant, and we’ve got a profit in
here that we’re not showing.

Chairman Mitrick commented about the salary adjustment of $2,000.

Mr. Amic responded that it included employment of a Wastewater
Director. He added that, as shown in the budget, it was dramatically down.

Chairman Mitrick asked whether there would be monies allocated for the
search.

Mr. Amic responded that there is no money in this budget for the search.

Mr. Pasch stated it was appropriate to put it in there so the rest of the
municipalities pay their share.

Mr. Amic agreed because in this particular case it’s more important
because by determining this is going to cost ‘x” number dollars they will
pick up about 50% of it.

Mr. Schenk indicated it could be placed in professional fees.

Mr. Amic indicated that was where it belonged.
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Mr. Bishop indicated it doesn’t really matter if we budget this or not as
long as we pay the bill.

Mr. Amic added that this would be a professional search for a Wastewater
Director.

Mr. Bishop asked whether the budget anticipated a director for 12 months.
Mr. Amic responded it does, for 12 months.

Mr. Bishop stated that the money is there.

Mr. Schenck asked whether we had written the bad debt off.

Mr. Amic indicated that he and Mr. Madden had spoken with the auditor
some three years ago, and it was written off and provided for. It doesn’t
impact these numbers at all.

Mr. Madden stated that it had already been reserved in prior years.

Mr. Amic stated that under the law, Mr. Yost would probably tell you we
need a motion from the Board to clear these items.

Chairman Mitrick stated that was not her understanding.

Mr. Amic indicated that was what he had been told and indicated he’d
check again. He added that Mr. Madden came in the other day and had 20
liens. He passed them on to Solicitor Yost. If people don’t pay their bill,
we lien the property. That’s what should have happened in all these cases,
because if you don’t lien the property then they go out of business.

Mr. Bishop stated that when the property changes hands some money
would be recaptured.

Mr. Amic continued that every year in December if you don’t pay for four
quarters the property is liened.

Expense Line Items

Mr. Pasch commented that it appeared the only major changes were for
chemical expenses.

Mr. Amic stated that the chemical expenses were budgeted at $236,000
last year and only $186,000 was used.
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Mr. Madden reported that for the previous year $38,000 had been
budgeted for grout, but what had been planned was not done. The grouting
is planned for this year, so the item still appeared in the budget. There are
expenses for lime, chlorination, polymer, wood chips, grout and
chemicals.

Mr. Pasch asked about the use of grout, i.e., whether it was a repair item
and whether it was for collector lines.

Mr. Madden responded that it was for the collector lines.

Mr. Pasch commented about Mr. Wachter’s work in the accounting for
expenses. The expenses will be placed where the responsible department
heads can see where the money is going.

Mr. Amic stated that the grouting was placed there by Mr. Crooks, but Mr.
Hodgkinson is probably responsible for it.

Mr. Schenck noted that one thing that he was not seeing was what would
be spent on collector lines for the township. He assumed all the
maintenance and repair was chemical expense. He asked whether
maintenance and repair included collector lines within the township.

Mr. Madden responded that it was included as chemical expense, as well
as planned maintenance and equipment maintenance.

Mr. Schenck asked whether those costs are split for the purposes of the
audit.

Mr. Amic provided explanation in that it was being expensed rather than
capitalized. When grouting is done, it’s a line repair — not building a new
line. It had been capitalized before, but Mr. Schenck raised the question
that it should be an expense. However, a valid point was being made, if all
of that is expensed, then the other municipalities are paying when Mr.
Crooks goes out and grouts on Kingston and Harrowgate.

Mr. Madden explained further that when the bill comes in, grout is
purchased to do one of our lines, that figure goes into one of
Springettsbury’s line items that is not included in charges to the other
municipalities.

Mr. Amic provided a copy of the audit report which showed how the costs
are passed back to the township. All the calculations are based on metered
gallons and all the calculations take place to arrive at what percentage they
get and what percentage Springettsbury gets. Mr. Amic stated that Mr.
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Pasch made a good point that an auditor might come along and advise that
the other municipalities are billed too much, and we don’t want to do that.

Mr. Pasch stated that what he would like to see in that with this new
system, it be set up properly to get the information that’s going to be
helpful to everybody. He added that the system should allow us to be
able to hold all of the department heads responsible for what they’re
doing.

Mr. Amic reassured Mr. Pasch that the new system is capable of doing
that.

Mr. Gurreri stated that even if York Township came and asked for a
particular figure, the system could provide the information.

Mr. Amic pointed out the administrative charges which indicated that the
1999 budgeted figure of $47,250.00 to $79,900.00. It is anticipated that in
the year 2000 $80,000.00 would be spent in administrative charges. That’s
about what it cost for us to administer that from this office. That may
change if we get a Wastewater Director.

Chairman Mitrick asked whether the salary figure for the new director
would be included, and whether he would keep the figure at $80,000.

Mr. Amic responded that he preferred to leave the figure alone because no
matter who comes on board and when, there would be a transition period.
He did not sense that it would change dramatically.

Chairman Mitrick asked about conferences and training.

Mr. Amic responded that that figure was increased dramatically, and the
greater portion of that was on-going PLC training.

Mr. Madden added that part of the reason the PLC training in 1999 was
not included is because that part of the training was included in capital.
This is additional training that was not included with the contract.

Mr. Amic added that the contractor who installed the PLC systems paid
for so some training, and that figure was additional training.

Mr. Amic mentioned the decrease in the utilities. That is because of two
things. One is for arid weather and two the contracts we signed reduces the
use somewhat. Utilities were $213,000, and the budget was $314,000 and
a piece of that was the weather, but we did save about $3,500 a month on
electricity.
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Mr. Pasch commented that the septic that is hauled in here is a cash cow
because, in spite of the drop in the flow, we didn’t drop that much in the
total that was processed. A lot of that is fixed cost.

Mr. Amic stated that he had never been overly concerned about the
operation of the Wastewater Treatment Plant, because there are a number
of really good people employed. The technical people are excellent and
lab people are excellent; the people do their jobs.

Chairman Mitrick asked about the grant revenue that was shown here and
whether Mr. Amic anticipated these next $950,000 coming in to be shown
as revenue.

Mr. Amic indicated that it was to be shown as revenue.

Chairman Mitrick asked what would happen if the township didn’t get that
revenue.

Mr. Amic responded that even though there would not be money at the
end of 2004, if there were a deficit, one of the projects would not be
completed.

Non-Operational Revenue and Expenses

Mr. Madden commented that a lot of the figures were self-explanatory.

Mr. Pasch commented that the difference in the interest is still calculated
at the same interest rate but is part of the reserve.

Mr. Madden indicated that was correct.

Mr. Schenck asked whether tap-in fees all stay within the Springettesbury
side of the equation.

Mr. Madden responded that they do and they go into a reserve account for
“Springettsbury Township Only” tap-in fees.

Mr. Amic stated that the number was very conservative, and if a review
were made of the cash forecast, the number is based on the Chapter 94
report. If this were opened up, that number would explode, but Mr. Amic
did not find that exploding by 2000.

Mr. Madden stated that the figure was based on 27 — 28 new residences.
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Mr. Amic stated that a lot of this is that all of these calculations are tied up
in Municipal Service Agreement and what we’re required to do, and in the
audit requirements, the service agreements and bond issues, as well.

Mr. Pasch stated that that’s all the more reason why the more it was
cleaned up, the better.

Chairman Mitrick stated that since the time she had been on the board,
each year we seem to get more and more confident of the figures from
each department.

Mr. Amic stated that he had been pleased with the budget work. He also
was pleased when he opened up the rate study. He indicated his estimates
were pretty close, and at least in a short period of time of what he had
projected for 2000, it was fairly consistent from what had been done
earlier in the year. He added that now that the initial program is available,
it should be helpful in our computer to do a lot of neat things.

Vehicle Purchases

Chairman Mitrick commented that there were some issues related to
vehicles that needed decisions.

Mr. Amic agreed and added that a discussion had been held with Chief
Eshbach about the three vehicles. He had taken one out of the budget and
as a result, we’re in the position that Mr. Stern’s got two vehicles that are
listed as 4-wheel drives in the capital fund, and Chief has two police
vehicles. Bruce Bainbridge has a van and bus for $6000 in his budget. Mr.
Amic suggested consideration might be given to leasing a bus rather than
going to buy another whole bus. The question he asked was whether the
third police car should be put back in, and would it be all right for him to
bring it back to the Board sometime after the first of the year to purchase
two vehicles for Economic Development.

Mr. Schenck stated that there were three people in that department out on
the road: Andrew, Greg and Ron, and he asked how many vehicles the
department has today.

Mr. Amic responded that they presently have two, a reconditioned police
car and the old K car.

Mr. Bishop brought up the fact that people borrow those vehicles to go to
the bank.

Mr. Amic added that they use his car there too. Mr. Amic recommended
that Economic Development does need a couple of vehicles.
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Mr. Schenck asked if two were purchased, would one be kept, i.e., the
reconditioned police car as a third.

Mr. Amic responded that would be an option.

Mr. Bishop asked for an explanation as to why it is the employees can’t
use their personal vehicles and get reimbursed for mileage.

Mr. Amic responded that the reimbursement rate being used was twenty-
five cents. The IRS rate is thirty-four cents now. All the Board would
have to do is pass a Resolution to file what rate is passed regarding what
your going to pay for mileage and as long as you don’t exceed IRS rate.
The low reimbursement is the reason people don’t use their own car.

Mr. Pasch indicated he wouldn’t object to it if it were more reasonable.

Mr. Bishop indicated that more information was needed as to how many
miles are driven a year, 6,000 or 60,000

Mr. Amic responded that it would be closer to 6,000 than 60,000.

Mr. Bishop indicated he would like to see some real numbers and added
that he did not have any problem with two vehicles.

Mr. Amic responded that they are in the capital fund. He added that they
do need to have serviceable vehicles.

Mr. Gurreri indicated that sometimes the police cars they turn in are good
but most of the times they’re not. He asked what would be wrong with
using an ex-police car.

Mr. Bishop indicated that you can’t depend on what your going to get and
when.

Mr. Amic responded that there was some success with the last one, but
there aren’t any more as they had been sold.

Mr. Schenck indicated if two new police cars were purchased, then there
would be at least two vehicles available.

Mr. Amic added that it had cost about $2,800 to recondition the police car
that had been in use. The car had been reconditioned and painted, and the
car hasn’t been a great maintenance problem. It had been in use about
three years.
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Mr. Bishop indicated that if three police cars were purchased, and one of
the older police cars were retired a little bit earlier, then there might be a
better guarantee of getting one that would be half decent.

Mr. Amic indicated the cars are just not good for police work.
Mr. Bishop commented that they are pretty low mileage applications.
Mr. Amic indicated that was correct.

Mr. Pasch stated that they are just for transportation and it doesn’t have to
be anything like a van or a station wagon or anything like that, it could be
a Taurus or equal. Mr. Pasch added that he personally did not think that
the policy should be disrupted on the police cars. The police cars are a
vital necessity and three cars would not be unreasonable. He added that
Mr. Stern’s group should get one new car plus one of the reconditioned
police cars.

Mr. Bishop added to take the best police car possible out of service.
Mr. Amic indicated agreement to do so.

Mr. Schenck recommended getting out of the bus business, contract that
out with a bus and driver for the recreation programs.

Mr. Gurreri indicated that he would be in favor of leasing.

Mr. Schenck added that the schools figured out that it’s better to
subcontract, and added that the township should take a lesson. He stated it
would cost us more.

Chairman Mitrick asked whether Mr. Amic had written down all the other
items; for example, adding the fifteenth firefighter.

Mr. Amic responded that they are all written in, but we’ve got to get them
into the budget. The Board should make all the changes now. Mr.
Wachter can produce the book in a day. If you get changes to him in the
morning he can make all these changes and have them printed. Not every
page has a change. He should have the new budget ready for Thursday for
the Board’s consideration.

Chairman Mitrick asked whether at that time the Board would have a

better picture of the surplus and if we’re going to allocate monies to
particular funds.
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Mr. Schenck indicated that this was typically how surplus is allocated after
the first of the year.

Mr. Amic indicated that there would be about $300,000 to allocate. It had
been done during the Reorganization Meeting, during the first meeting in
January. He added that there really is not a surplus until December 31.

Mr. Bishop indicated the Board had also taken it and given it back to the
people who gave it to us in the first place.

Mr. Amic commented that in 2000 with the changes this would be up over
$100,000 because there is $42,000 in other changes and your probably
going to have over $100,000 anyway. The Board could allocate it to the
capital fund. Mr. Amic added if he had $100,000, he would not need any
more than that to manage this budget.

Chairman Mitrick stated agreement.

Mr. Amic suggested that the Board might think about what they would
like to do with that surplus.

Mr. Bishop asked whether they were really in a position to get the budget
and vote on it on Thursday.

Mr. Amic responded that it would have to be completed by the end of the
year.

Chairman Mitrick asked about articles in the paper where some of the
other municipalities had sealed their budgets, but no numbers are
published. She wondered whether they started earlier than Springettsbury.

Mr. Amic indicated he did not think a lot of municipalities do what
Springettsbury does with the budget. He stated that this is an involved
budget, and added that he did not think there are a lot of municipalities
spending the time that you folks do.

Chairman Mitrick asked whether it would be possible to start the budget a
little bit earlier so that we don’t have this crunch time.

Mr. Amic responded that it could be started whenever the Board desired.
The reason for this schedule is because we try to wrap it around the last
meeting of the year.

Mr. Bishop indicated that we’re not late, and it’s 98 percent completed.

Mr. Amic stated that Mr. Wachter had a number of changes to make.
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Mr. Bishop indicated that we need to spend enough time to look at it.
Receiving the budget on Thursday, and voting on it Thursday would make
him a little uncomfortable.

Chairman Mitrick stated that she was not recommending it for this year—
just thinking of the future.

Mr. Bishop commented that the down side to starting earlier is that then
your actual numbers are not right and then the quality of your numbers
deteriorate.

Mr. Amic agreed that the earlier the budget process would begin, the
numbers used would be estimated numbers.

Mr. Madden added that he did not think the other municipalities are
concerned with the actual numbers; they’re just doing their 2000 budget.

Chairman Mitrick asked whether anyone would be opposed to a 10-minute
meeting to finalize the budget.

There was no opposition voiced.

Chairman Mitrick indicated that would give Mr. Wachter more time and
she was not opposed to a short meeting.

Mr. Bishop stated some concern with holding the surplus.

Mr. Pasch stated that he would view the things being planned and what the
Board wants to get done.

Mr. Amic asked that whatever the schedule indicated would be fine with
him. He would ask that before the clock strikes the millennium that the
Board vote on the budget.

Consensus of the Board was to meet on December 23", Thursday, at 8:00 a.m. to
finalize the budget.

AMIC

MITRICK

Mr. Amic indicated that Mr. Wachter should have the book completed and
that it should be delivered by Friday evening. That would give the Board
two weeks for review.

Chairman Mitrick announced that there would be a brief Executive
Session immediately following adjournment.
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ADJOURNMENT:
MITRICK Chairman Mitrick adjourned the meeting at 11:05 p.m.

Sincerely,

Paul W. Amic
Secretary

PWA/ja
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The Board of Supervisors held a 12:00 p.m. work session on the above date at the Township
Offices located at 1501 Mt. Zion Road, York, Pennsylvania.

MEMBERS IN
ATTENDANCE:

ALSO IN
ATTENDANCE:

MITRICK

MITRICK

STERN

MACIEJEWSKI

GIBBS

ROBERTSON

GIBBS

ROBERTSON

Lori Mitrick — Chairman
Don Bishop

Nick Gurreri

Ken Pasch

Bill Schenck

Alan Maciejewski, Chairman - Planning Commission
Larry Stets — Planning Commission

Mark Robertson — Planning Commission

Larry Gibbs — Planning Commission

Andrew Stern — Director of Economic Development
Attorney Donald Yost — Township Solicitor

Jewel Frey — Stenographer

Chairman Mitrick called the meeting to order at 12:05 p.m. She stated the
purpose of the meeting is to further discuss the proposed flexible
development zoning district.

Chairman Mitrick thanked everyone for coming and stated she would like
to try to close the meeting around 1:30 p.m.

Mr. Stern turned the meeting over to Mr. Maciejewski.

Mr. Maciejewski’s only concern was landscaping according to current
uses and screening as to what trees to use, and wondered how we
accomplish screening and impact the 80% opacity over the years?

Mr. Gibbs noted improvement to the noise provisions so that we don’t
have an opposite effect as to detract businesses instead of attracting
businesses. Mr. Gibbs wondered once a business is established, who
would enforce or control the noise? Would the police issue tickets or what
would be done?

Mr. Robertson stated there should be a baseline map as to where we are
now to compare against maybe what would be in the future. Noise has
different frequencies and some noise might cancel out other noises.

Mr. Gibbs said at some point the baseline map might have to change over

time due to buildings, buffers and vegetation.

Mr. Robertson asked if a baseline map was provided in the package?
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Mr. Stern said there was a baseline map with 20 samples taken in the area
and the only purpose was to establish criteria.

Mr. Robertson made note that a baseline map should be supplied with a
frequency spectrum and to check it as businesses go in the zone.

Mr. Stern said the baseline map should be supplied, but not as a part of the
ordinance, as the baseline could change over time.

Chairman Mitrick asked if the firm provided or recommended that you
provide a potential developer with the information?

Mr. Stern suggested maybe helping the first few developers with
environmental impact studies just to get them started.

Mr. Bishop asked if the developer could develop their own baseline?

Mr. Robertson said that could run into problems especially with the
Planning Commission comparing what the developer thinks would be
appropriate.

Mr. Stern said the actual noise at the property line would be measured by
the developer or the Township’s baseline might not work.

Mr. Robertson noted that the baseline shouldn’t be put in the ordinance as
it would be forever changing, it should be a procedural thing.

Mr. Stern said if the developer does not meet noise requirements, then a
buffer needs to be added.

Chairman Mitrick asked what would happen if the property exceeds the
noise ordinance?

Mr. Stern said it could be written in the ordinance that they need to
comply with the ordinance or they would have to pay for the Township to
hire an expert to determine non-compliance levels.

Mr. Pasch was concerned that if someone would come in and invest a lot
of money, hire a lot of people and all of a sudden it doesn’t work and then
they can’t fix it. Then what does the Township do?

Mr. Maciejewski said the incinerator is a prime example of that. People at
the top of the hill were getting noises that people at the bottom of the hill
didn’t hear. So they put in baffles and mufflers in to decrease the noise
level.
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Mr. Robertson noted there are certain items that they legally have to do. It
would depend on if the business having 1, 2, or 3 shifts running.

Chairman Mitrick asked Attorney Yost if something could be written in
the ordinance to protect the zoning area?

Attorney Yost noted that it could be done if the property line standard
would be modified.

Mr. Stern noted the ordinance now states it is measured at the property
line. Did we now want to state it to be beyond the property line?

Mr. Robertson noted that there is a possibility of being too restrictive?
There is no way of knowing sometimes where the noise is coming from.

Attorney Yost said if we could identify the source of the noise we could
deem it to be beyond the property line.

Mr. Stern said most of the time the noise will be heard at the property line.

Mr. Maciejewski said that Warren Spangler’s comment was that he hears
metal on metal and that the noise goes past the boundary line and also past
Route 30.

Mr. Pasch wondered if anyone would have stopped Caterpillar with all the
noise?

Mr. Stern stated that he would have told Caterpillar to buffer the noise, as
Mr. Stern told Donelee Industries and they put in a muffler to solve the
problem.

Chairman Mitrick made a comment that the people coming in to the zone
should know from the start that we have standards that are going to be
enforced.

Mr. Stern said that noise is one thing that can’t be ignored. Some noises
are annoying and constant and you can’t just look the other way.
Whereas, storm water problems, if it is not raining you could forget about
it and put it in the back of your mind for the time being.

Mr. Robertson noted that noise and smells are two things that gets
people’s attention and is something that you just can’t ignore. We also
need to get someone with new technology or development because that is
what really provides growth to the community.

Chairman Mitrick noted there were other issues and wondered if there
were anymore comments on noise?
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Mr. Robertson’s main concern was that we needed a map for something to
start with.

Mr. Pasch noted that when a developer comes before the Planning
Commission we mainly have to rely on what their engineer says.

Mr. Stern said that depended on the project. If for an example a paper
company would come into the Township the first thing to come to mind
would be an odor problem. We could have an expert engineer come in to
review and submit it to make sure it was done right.

Mr. Robertson commented on another issue; light. An example would be
the York Mall lights.

Mr. Schenck wondered if the York Mall was in compliance with the
ordinance, as the lights seem too bright.

Mr. Stern noted that Mr. Luciani reviewed the specifications that were
given and approved them. When the York Mall is complete with putting
in all the lights, we will send out Mr. Luciani to investigate the matter.

Mr. Robertson noted that the lights in the York Mall are a different type of
light that are more vivid. Mr. Robertson questioned if there would be the
same lighting standard for commercial, industrial or residential?

Mr. Stern made a comment about changing some of the language
concerning the candlepower.

Mr. Stets wondered if we had the fire equipment to handle 100 ft. building
heighth.

Mr. Stern said he would check with Chief Hickman on the matter.
Chairman Mitrick passed out Mr. Pasch’s suggestion of the map.

Mr. Stets suggested we start out small because once it is passed then we
can’t take it away.

Mr. Schenck was concerned about the smaller parcels and that opening up
to them wouldn’t be what they were looking for in the flexible
development zone.

Mr. Maciejewski biggest concern was Caterpillar and the expansion of the
commercial area and the impact it would have on the residents.

Mr. Pasch was concerned that if we open up this new flexible zone, we
might create more traffic problems. The Rockburn area was a problem
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before when Caterpillar was open and traffic is still a mess now that it is
closed. Maybe expanding the lanes would be an option to look at.

Mr. Robertson made a comment that residential and small commercial are
not going to support the Township, especially from a tax standpoint.

Mr. Pasch personally thinks we need a traffic study done that says if we
develop this zone on this broad of scale, what is required in order to
handle the traffic that potentially is going to happen. The idea is a very
good one but we need to look at it very carefully.

Mr. Robertson noted that now is the time to get people in the zone while
the economy is still booming.

Chairman Mitrick asked Attorney Yost if language could be put in the
ordinance regarding traffic so as to move forward with the ordinance at the
same time move forward with a comprehensive traffic study for the area.

Attorney Yost mentioned that is conceivable, but most municilpities have
looked at it and said it creates a bureaucrat nightmare.

Mr. Stern said that Texas A& M University did a study on traffic and
came up with that the more roads you built the more traffic you will have
and the increase in traffic was because of more cars, not because of more
commercial development.

Mr. Schenck noticed that the automobile industry is booming because
everybody is buying extra cars.

Mr. Stern noted that if you encourage development, your mercantile
business privilege tax, market value and property taxes will all go up and
instead of lowering taxes, use the money to make road improvements.

Chairman Mitrick noted that we need to bring this discussion to some
conclusion and if you have any comments or input that you would like to
provide Mr. Stern’s office, please try to get it to him by December 1,
1999, so that Mr. Stern could have it ready for the new packet.

Mr. Stern wanted everyone to mainly address the specific items and leave
open the large items, such as traffic that would be more of a policy
discussion on how the Board would want to deal with it. The main issues
are traffic and the size of the zone.

Mr. Maciejewski reminded everyone that a lot of the main roads in this
area are state roads, and dealing with the state, as everyone knows they are
not the fastest to move.
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Chairman Mitrick had been sitting in on a lot of the transportation
coalition meetings and the state has really been looking into cooperative
funding. Chairman Mitrick asked Attorney Yost if there is a possibility
for getting participation and financial support from the people coming into
the new zone?

Attorney Yost said he would check into the possibility and said it probably
would work for this type of situation.

Mr. Stern mentioned that the Caterpillar site is too large to go all
commercial or all industrial. Once Caterpillar gets broken up Mr. Stern
noted that he thinks industrial components would be at that site. Mr. Stern
noted that the market should decide what is feasible and what’s not.

Mr. Robertson said that is the whole idea of the flexible development
zone, to have flexibility to intermingle.

Attorney Yost questioned why no one was in Caterpillar?

Mr. Stern commented that Caterpillar is not on the market at the present
time and is getting prospects for industrial users but are all conditioned on
the flexible development zone being passed. Mr. Stern could not
elaborate, as much of the information is still confidential.

Mr. Pasch noted that the concept is a good one and if done right we’ll
attract others to come in.

Mr. Stern said he would draw up a new draft that will address all the main
items and put all the comments in and would get with Attorney Yost on
the traffic situation.

Mr. Schenck noted that he fully supported the flexible development zone
and noted that it is easier to expand the area than to take away.

Chairman Mitrick adjourned the meeting at 1:40 p.m.

Respectfully submitted,

Paul W. Amic
Secretary

PWA/jaf
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The Board of Supervisors held a budget work session on the above date at the Township
Offices located at 1501 Mt. Zion Road, York, Pennsylvania.

MEMBERS IN

ATTENDANCE: Lori Mitrick, Chairman
Ken Pasch
Don Bishop
Nick Gurreri

MEMBERS NOT
IN ATTENDANCE: Bill Schenck

ALSO IN

ATTENDANCE: Paul W. Amic, Township Manager
R. Bruce Bainbridge, Director of Recreation
Michael Hickman, Fire Chief
Andrew Stern, Director of Economic Development
Randy Wachter, General Accountant
Jean Abreght, Stenographer

1. CALL TO ORDER:

MITRICK  Chairman Lori Mitrick called the meeting to order at 7:05 p.m. She stated
that the meeting was the second in a series of budget meetings. The three
areas for discussion included Economic Development, Fire and Recreation
Departments.

Economic Development Department

AMIC Mr. Amic provided some background information with regard to the
Economic Development budget.

WACHTER Randy Wachter began the discussion on Economic Development with
information that took place during 1999. He provided some projections
for the year 2000, which indicated little change in the budgeting. The
main change of $5,000 is due to salary increases. The replacement for Joy
Lauchman was included, which would bring the department to the full
salary range projected. An additional $1,000 for a vehicle mechanic was
added. Under Professional Development there were additional funds
allotted for computer training and travel expenses.

MITRICK  Chairman Mitrick noted the amount for dues and subscriptions, which was
higher.

WACHTER Mr. Wachter added that Mr. Stern requested additional monies for the
Historic Preservation Committee. Traditional $5,000 budget was split and
allotted money for the National Registry District and cut the regular
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Historic Preservation Committee budget to $3,500. For the year 2,000 Mr.
Stern requested $7,750 for Historic Preservation.

Mr. Pasch noted that the budget figure was $7,750 and the estimated
figure was $863. He asked what would be done in the year 2000 that
would raise it from $863 spent to $7,750.

Mr. Stern responded that the $863 item during 1999 would actually be
$3,500. Consultants for Historic York, as well as Mark Shermeyer, would
be billing the department by the end of the year. He added that for the
year 2,000 the Historic Preservation committee budgeted $3,500 for signs
for Pleasureville, which may be high. Another item of $3,500 covered
was survey work, which included taking pictures, measurements and
documenting property when properties are demolished. $500 is paid for
the on-going survey work where pictures are taken and placed in books in
the library; $500 to public education. This year it was used for sending
letters to people in proposed districts to inform them of what was being
worked on; $750 for miscellaneous supplies which were archive materials,
photos for books in the library.

Mr. Pasch commented about the signs and the figure of $3,500 indicating
that figure was too high.

Mr. Stern responded that the selection of signs would be the deciding
factor. There had been discussion regarding pole-mounted signs or a
monument sign. If the monument signs are selected with either stone or
brick base, the cost would be $ 3,500.00 for two signs. If you go with
what was put on the table recently, the cost would be $1,000.00 for two
signs.

Mr. Pasch responded that his observation of those signs was that they
looked pretty good, but there had been questions from other Board
members.

Mr. Bishop indicated that $3,500 could not be justified. The amount
should not be left in the budget.

Mr. Pasch stated that Mr. Bishop and Mr. Gurreri had a question as to
whether we were granting ourselves a variance in the ordinance with the
signs. As far as he was concerned, he thought it was fine. The signs
looked good but a variance would be required.

Mr. Stern indicated it does not necessarily require a variance. The
Ordinance allows for a township sign.
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BISHOP Mr. Bishop stated that the Supervisors were just imposing that on
ourselves.

STERN Mr. Stern stated that the original design would have looked more like what
we wouldn’t have allowed.

PASCH Mr. Pasch stated that the way this is, he thought it was great and he would
remove the $2,500 out of the budget

WACHTER Mr. Wachter stated that from the discussion, he was instructed to remove
the $2,500 out of the Historical Preservation of $2,000.

STERN Mr. Stern stated that would allow some leeway within the budgeted
amount. The number of properties to be demolished is an unknown at this
time, as well as the projects that may surface. For example, this past year
authorization was made for the work on the entrenchments at the quarry,
which would come out of the $3,500.00.

PASCH Mr. Pasch questioned employee benefits. Salaries had increased, but the
benefits figure was down.

WACHTER Mr. Wachter responded that new employees would not have any benefits
for a period of six months for health insurance, etc. One-fourth of the
department would not be eligible for benefits until the later part of the
year.

PASCH Mr. Pasch questioned whether the new employees were replacements.

WACHTER Mr. Wachter responded that was correct. He stated that the figure
included the pension and all the other things that go along with it. The
replacement was for Joy Lauchman.

MITRICK  Chairman Mitrick asked how Mr. Stern had been functioning without
someone in that capacity.

STERN Mr. Stern responded that they have been functioning and would make it.

MITRICK  Chairman Mitrick asked whether there was a delay in hiring somebody, or
whether no one can be found.

STERN Mr. Stern responded that the position had been advertised. Last Sunday or
Monday was the deadline for applications.

BISHOP Mr. Bishop asked about the legal services and whether that was primarily

the Zoning Hearing Board.
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Mr. Stern responded that it was for Zoning Hearing Board.

Mr. Bishop asked for justification in putting the community development
number in there.

Mr. Stern responded that within Community Development during 1999, a
large chunk of that was for the Development Zone. There were a couple
of other items (Andrew’s trip to Oklahoma for the Economic Development
Institute), which were expected to be moved into Professional
Development. Mr. Stern added that in 2000 money would be brought in
by Planning Commission stipends. Assuming that Caterpillar would be
sold, some expense would be involved. The Development Zone showed a
reserve of $2,500 for miscellaneous studies. It was unknown when that
would be resolved. Miscellaneous studies are $4,250 which covered the
Route 30 exit ramp.

Chairman Mitrick asked about the Planning Commission stipend.

Mr. Stern responded that the Planning Commission members get $150
each December.

Mr. Bishop stated that was almost an insult.

Chairman Mitrick questioned that at one time they were getting extra
monies by submitting mileage.

Mr. Amic responded that there had been a discussion about that, and he
had gave up the fight because he thought it was illegal under the code;
finally he agreed to just do it the best way.

Chairman Mitrick asked what that $150 stipend covered.

Mr. Amic responded that it was basically to offset expenses and travel.

Mr. Stern indicated the members are pleased with it and would call him if
they do not have a check by the middle of December.

Mr. Bishop asked whether the Zoning Hearing Board still receives checks.
Mr. Stern responded that they do.

Mr. Amic stated that the only difference was that for a couple years we
decided that they should turn in slips.

Mr. Pasch suggested that the title be changed from stipend to an expense
reimbursement.
4
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Chairman Mitrick stated that the Planning Commission would be very
involved in the comprehensive plan. She asked whether there would be
any way that the figure could be raised or have a second figure for their
involvement in that. She stated that that effort would be very time
consuming.

Mr. Amic responded that the question would have to be asked of Solicitor
Yost. If the Planning Commission is going to do the comprehensive plan
itself, there would be more time and more money involved as well.
Solicitor Yost may advise that they are appointed officials, and therefore,
they can’t have the money and instruct that someone outside be hired to do
the comprehensive plan. This matter that should be reviewed.

Mr. Pasch indicated that having been involved in one, it would require a
large effort by consultants and volunteers.

Chairman Mitrick asked Mr. Amic to look into the matter.

Mr. Amic indicated he would check with Solicitor Yost to see if there is a
way that could be accomplished.

Mr. Stern added that he had not included any expenses for the comp plan
in this budget. The reason why he had not was that the staff can’t handle
it right now. Mr. Stern did not think the Planning Commission could
handle it at this time due to the number of projects that they have. Mr.
Stern added that he had been involved in York City’s comp plan project,
and an extreme amount of time was involved even with consultants if the
job is going to be done right.

Chairman Mitrick asked whether it would expire in a month.

Mr. Stern responded that it doesn’t expire. It was recommended that one
be done every ten years. However, it’s not imperative that one ever be
done again if that were the decision. Mr. Stern encouraged that one
should be done at this time, and added if one is done, it should be done
correctly.

Mr. Pasch called attention to Page 34 — Program Highlights, which
indicated a change in the average cost of a dwelling in Springettsbury
Township to $185,000. He questioned the figure.

Mr. Stern responded that a portion of the figure was the result of fewer
permits for condominiums this year. The number had gone down. Crown
Point and Heritage Hills are nearly completed. Condominium figures are

5
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smaller numbers, but he added that there were some very expensive
homes.

Mr. Pasch asked about the fact that condominiums would be listed as a
new single family detached dwelling.

Mr. Stern indicated he would have to check his work for a reply to his
question.

Mr. Wachter stated that Mr. Stern had taken the word “detached” out.
Condos are referred to as a new single family dwelling.

Mr. Pasch commented that it would normally be included as new single
family detached dwellings.

Mr. Stern added that housing costs are going up.
Mr. Pasch stated that 20% is a big increase.

Mr. Stern stated that there had been very few houses built for less than
$200,000.

Mr. Pasch added that the clue was that very few were being built. When
building was being done, big homes were involved. Once the sewer
moratorium is lifted, homes will be built and the number would change.
Real estate taxes as a percent of our total revenue or about 5 to 10%?

Mr. Stern added that the forecast for next year does not show a lot of
houses. He added that at the most there are 20 new homes built each year.

Mr. Wachter stated that Real Estate taxes were estimated at $458,000 for

the year 2000 which figure was up by 7.3% of the projected revenue. The
low millage rate takes a big swing in assessment, which would have a big
impact on additional real estate taxes.

Chairman Mitrick asked whether the Professional Development covered
only Mr. Stern.

Mr. Stern responded that $2,000 of that is local training which should be
done regardless of what the state does. The second would be the state
code which would require classes in certifications for three of us, Ron,
Greg and Andrew. $600 is to finish Economic Development school in
Oklahoma and an additional $400 for Business Retention class and the rest
is travel expenses for the three of them.
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GURRERI  Mr. Gurreri inquired about the Vehicle Maintenance figure, which
indicated parts and repairs at $2,000.

STERN Mr. Stern responded that the figure was a rough estimate and covered two
vehicles, the K car and the Caprice.

PASCH Mr. Pasch asked whether the figure included fuel.

STERN Mr. Stern responded that fuel was separate.

WACHTER Mr. Wachter reported that a separate line was entered for fuel. The figure
was changed for next year because a request had been made for two new
vehicles. $2,000 was estimated for parts and repairs. New vehicles would
save those costs.

STERN Mr. Stern commented that some of those costs would continue. Ron and
Greg use the cars 90% of the day. Mr. Stern indicated he used his own
car, but if he goes to an inspection such as Home Depot, he would not use
a personal car. Other employees make trips to the bank, court house, etc.
Even if there were two new cars, there would still be a need for the other
two cars or at least one of them for the other administrative staff.

PASCH Mr. Pasch asked about the fuel cost.

AMIC Mr. Amic responded that would be $23.00 per week for two cars. Mr.
Amic asked Mr. Stern whether $12.00 a week covered the fuel for each
car.

STERN Mr. Stern responded that the actual figures are documented by the Gas
Boy fuel system.

AMIC Mr. Amic stated that the price was approximately $.67 per gallon with the
municipal discount.

WACHTER Mr. Wachter indicated that the average cost that used was $.676 cents a
gallon.

AMIC Mr. Amic stated that surprisingly enough that had not gone up.

WACHTER Mr. Wachter indicated it had actually gone down and added that the
Township does not pay any taxes on gasoline.

MITRICK  Chairman Mitrick asked about the Education Reimbursement.
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Mr. Stern responded that it applied to his work toward a Masters Program.
This year in the spring he had taken one class that was not related to work
plus and classes that were not related to work. As a result Mr. Stern had
not asked for reimbursement.

Mr. Amic commented about the $1,000, which was the result of a program
available for years and everyone who desires to take college courses must
sign a slip and give it to Mr. Amic. He authorizes payment for the courses
provided the course relates to that person’s job function.

Mr. Pasch asked Mr. Amic whether the Township would encourage
employees taking courses.

Mr. Amic responded that there had a number of employees who had
attended graduate college courses. The benefit is offered to those
employees if they opt to exercise it.

Mr. Pasch commented that he did not have any problem with the
reimbursement. Education which furthers the individual and aid in the
performance of their job within the community is a good benefit.

Mr. Amic added that there had been policemen who wanted to take a
biology course, which he had not authorized. We’ve had the police chief
taking criminology courses toward his degree.

Chairman Mitrick stated some surprise that even in the Masters program
Mr. Stern was not taking courses that related to the job.

Mr. Stern responded that he had been in a public administration program
but at this time he was taking a business administration course, which
involved classes in accounting, marketing, finance and things of that
nature.

Mr. Amic commented that in the police contract, extra money would be
paid for police who have degrees. They get $360 more per year in their
paycheck because of their criminology degree. It is a great program, and it
does encourage people to advance their education.

Mr. Pasch stated that all the time that they are studying, they are
improving their ability to do the job intelligently.

Mr. Amic added that it might not have been emphasized enough.

Chairman Mitrick agreed with the program and suggested it might be
expanded.
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Mr. Wachter asked whether there were any further questions regarding the
Economic Development portion.

Mr. Amic commented that there had been discussion during the beginning
of this Budget session where he had placed Capital improvements shown
on page 48. Two four-wheel drive vehicles had been requested for each
department. These are not three-year vehicles and are depreciable items.

Mr. Wachter stated that Stambaugh-Ness views police cars as a capital
expenditure.

Mr. Amic repeated his comment and indicated he could not see a three
year police vehicle as a capital item.

Mr. Wachter commented that it appeared as a Capital Expenditure, but the
township does not depreciate. Starting in 2003 or 2004 a choice will be
offered where assets could be depreciated. This would include all of our
assets such as road improvements, storm sewer culverts where we can
have a comprehensive study done every 3 years. It is something that is
coming, but is a little premature at this point to talk extensively about it
because the ground rules of this study are unknown. At this point in time
Mr. Wachter suggested that the assets be scheduled for depreciation over
some normal period of life or perhaps having a three-year study done.

Mr. Amic commented that an appraisal should be performed to determine
the assets of the township. Insurance is based upon appraisals. Mr. Amic
added that there could be several possible scenarios: (1) the township
would be under-insured (not enough insurance), (2) an over-insured status
because of additions, or (3) items that are not even covered in the
insurance are there. Mr. Amic suggested that at some future point, an
appraisal should be completed to determine the accuracy for insurance
purposes.

Mr. Pasch questioned whether the numbers in place are based on cost and
whether the insurance is based on replacement value.

Mr. Wachter advised that he had met with E. K. McConkey, the
commercial liability and property insurance carrier. Automobile insurance
is based on all owned vehicles so that a car could be purchased anytime
during the year and is automatically covered at the same premium. The
vehicle list had been reviewed and updated. The same procedure is
followed for equipment (mostly related to wastewater treatment) and a
comprehensive inventory on all of the buildings is scheduled for spring.
The insurance people have given some comparative numbers of
replacement costs for a building of this size.
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Mr. Amic added that another reason why they had not gone further with
the appraisal was that the insurance costs are presently modest. The
Township has a lot of coverage for not a lot of money. Mr. Amic does not
believe the insurance premiums are out of line at all.

Mr. Gurreri asked whether there was a $1,000 deductible.

Mr. Amic responded that in some areas there is a $1,000 deductible; in
others it is $5,000. The Liability insurance has a $5,000 deductible.

Mr. Pasch stated he agreed with a review of cost, but as far as the
deductible is concerned, I think that Springettsbury Township can afford a
deductible much higher.

Mr. Amic commented on the Ramos case which has a $5,000 deductible.
Our insurance company is defending this case and billing us for the work
up to $5,000.00. This is very reasonable. Those deductibles with the
reserves we have probably should be looked at, because premiums
compress.

Mr. Gurreri asked how the township would justify one or two vehicles to
run around town.

Mr. Stern commented that 90% of the time spent in the course of day-to-
day operations for the field inspectors is in the department vehicle.

Mr. Gurreri asked why it would be necessary to have a four-wheel drive.

Mr. Stern responded that some of the sites that they go into get pretty
muddy, such as a new development. The field inspectors indicated that
they would prefer not to use their own cars for inspections. They will use
them to go to computer training or to a meeting or a job site, but they
won’t use them for inspections.

Chairman Mitrick asked about the years of the cars presently being used.
Mr. Stern responded that the K-car is a 1982 and the Caprice is a 1991.
Mr. Gurreri asked what was wrong with the old police car.

Mr. Wachter responded that Chief Eshbach indicated the shocks and
suspension are bad and they are very noisy.

Mr. Gurreri commented on the last cars which were sold. A new

transmission was put in one and the mechanic indicated that one car was

in good shape. The other one was no good at all. Mr. Gurreri suggested
10
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reusing the police cars. They have been maintained and the mechanics
know their condition.

Mr. Wachter indicated that there would be costs to refurbish those cars.

Mr. Amic added that the car that Mr. Gurreri was referring to was in
operation three or four years. He added that the refurbishing cost was
approximately $2,500 and repainting would be an additional $1,000. For a
total of $3,500.

Mr. Stern added that the Caprice had been in the shop at least six weeks
during 1999. In fact, it had been taken to the Chevy dealership in Red
Lion as the mechanics were unable to fix the problems. He added that his
department just needs cars that work.

Mr. Gurreri asked whether his department really needed a four-wheel
drive.

Mr. Stern indicated his department needs whatever the budget allots us.
Mr. Stern recommended at least one four-wheel drive vehicle and
preferably two for the kinds of things that we are doing. Galleria-West
project was nearly impossible to get into with a regular vehicle due to the
mud.

Mr. Amic stated that anything on this particular item has to be approved
later anyway. Anything that is of Capital nature comes back to the Board
for the request of purchases like anything else.

Mr. Pasch commented that this item should be part of the plan. Mr. Pasch
questioned the four-wheel drive as most of the inspections would not be
done in muddy areas.

Mr. Stern stated that the time of year would be a factor and what kind of
inspection. For example, this coming Spring when the sewer moratorium
is lifted, there are projects that will be approved for a lot of new residential
developments such as Fortune Hills, Sheridan Manor, Hunters Crossing,
which will be difficult but not impossible to gain access into these sites.

Mr. Gurreri asked whether Mr. Stern’s would keep any of the vehicles he
has now.

Mr. Amic stated that the present cars being used would not be kept.

Mr. Stern stated that at least one car should be retained. He added that the
use is not limited only to his department. There are 10 people in the
building, many who use his department cars for their township errands

11
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such as going to the bank, and therefore our inspectors can’t get to an
inspection. He recommended having at least one other car unless we
decide to not have any cars and the employees use their own.

Mr. Bishop asked what kind of mileage would be considered. He asked
whether a $22,000 4-wheel drive or a $12,000 Saturn or a lease option
would be the best solution as the Supervisors really have no idea. Is this
car being driven 8,000 miles a year or 25,000 miles a year. This will make
a big difference in the decision to solve this problem.

Mr. Pasch indicated that there would be no question that they need to have
the capability of getting to the inspections. They have to be able to get to
all the corners of the township.

Mr. Bishop added that if $12,000 a year is all that is being discussed, a
lease would be a good solution.

Mr. Amic responded that was a definite option. He added that Andrew did
get some lease papers from Jack Giambalvo, which would need to be
updated at this point, but that would be a definite possibility

Mr. Stern added that the possibility surfaced when they were borrowing
the Jeep. Both the “K” car and the Caprice had been in the shop for a
week at the same time.

Mr. Amic stated that he had been asked at that time as to what would be
done, and he opted to lease one for a month.

Mr. Stern indicated that was how the $22,000 came into the picture as the
purchase price of one of the vehicles with the lease information.

Mr. Amic asked Mr. Wachter to get some additional mileage and
comparable leasing information.

Mr. Bishop indicated he was not sure whether a lease made sense or not.

Mr. Amic indicated he had reviewed that but had not made any
comparison to the $22,000.

Mr. Bishop indicated that the cost of capital is virtually nil, perhaps a lease
would not make any sense.

Fire Department

Mr. Wachter provided an overview on the status of the Fire Department
budget. He reported that the biggest change for the fire administration
12
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included the previously-approved appointment of a Deputy Fire Chief,
which added $48,650 to the salaries for next year. Vehicle fuel and parts
were increased by $1,000. Wireless communication was increased
slightly. Chief Hickman will use his training for the coming year. This
category had been allocated every year and never had been spent. Wages
were increased the standard of 2% through the negotiated contract. There
are 13 actual firefighters. Because Dan Flohr was the acting chief, that
had a profound affect on the overtime bringing a dramatic decrease in the
overtime. As requested last year, the volunteer recruitment and the
volunteer retention were broken into two separate categories and the
lowest that was budgeted for 1999 was $30,000. Including the Volunteer
Retention Program the actual spending was about $27,000. Total
Employee Benefits are anticipated to be modestly higher. Uniforms were
budgeted at $23,000 last year, but actual spending is about $7,000, so that
next year the budget can be increased to $15,000.

Chairman Mitrick questioned why there had been such a big difference.

Chief Hickman responded that it had been his understanding that last year
with the adopted budget there were Class A uniforms involved, which had
been cut but for some reason the figure in the budget did not decrease.
The proposed year 2000 budget for $15,000 also included some personal
protective equipment for the Deputy and Chief Hickman. That alone is
about $4,000 for protective pants and boots.

Mr. Wachter added that training for professional development had been
added for $2,000.

Mr. Amic stated that while the contract negotiations were successful, the
negotiations did have a cost.

Mr. Wachter stated that firefighters first wanted to reduce their work week
and do some other things. What was really needed was to get rid of the
overtime. They wanted to go from 52 hours to 48 hours. One of the
things suggested was to not cut the number of hours, but see what would
take place if a 15" firefighter was hired. An analysis was done which
indicated that, given the amount of normal sick time; the amount of
scheduled vacation time, how many hours would fully complement
fourteen firefighters, the number was 2644 hours of overtime. The
firefighter works approximately 2079 hours; therefore, with basically one
additional fire person a good part of the overtime could be eliminated. A
review of those who are working that overtime and what they are getting
paid, including the fact that there are still two of the firefighters who have
more than 10% contribution to their pension plan, so as they work
overtime they are not only at a higher rate of overtime pay, but also their
fringe benefits are added in as well and the whole thing escalates. By
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hiring the 15th firefighter a considerable amount of money can be saved,
not only on the overtime but also on the resultant fringe benefits, i.e.,
pension, social security and the items that roll right along with it. We did
the following projections based on hiring one firefighter. We could reduce
the total wages to $662,000 subsequently reducing the employee benefits
to $216,000. That would result in a $42,000 savings in the first year of the
contract alone; therefore, part of the plan to submit this was to understand
what hiring just one firefighter (even though on the surface it looks as if it
will increase the cost), basically with the overtime coverage that we would
be able to accomplish, it would have a pronounced savings

Mr. Amic added that the amount is about $42,000 of the $67,000. It does
not eliminate all of it. With this change based on the schedule provided,
these numbers are the same totals equaling the present value. The total
cost of this contract for four years is $266,000, which is a big number.
The present value is $245,000. With this change the total price of this
contract at present value is $128,000. What results is a no cost contract in
the first year and about 7.1% over four years or about a 1.6% increase in
the contract on the average per year so it is under 2%. Mr. Amic indicated
he thought it was a pretty good deal!

Mr. Bishop asked whether it was realistic to hire one firefighter and
eliminate 2,079 hours.

Mr. Amic commented that there were several things involved. The
overtime is not being eliminated. On paper the calculations are correct;
however, there is still $26,000 in overtime. In addition to that, if the 15"
firefighter is hired, this person is available for duty. He does not have
three weeks vacation, holiday time, or seniority and in addition to what is
here. A lot of money would be saved on the contract. When the Deputy
Fire Chief is promoted from within the department, a $45,000 to $50,000
man will be moving to the Deputy Fire Chief. When we negotiated this
contract, we negotiated a further step down, step three, so now what we
have is not two-tier contract years. Mr. Amic suggested that the contract
is a good one. He added that Chief Hickman had helped a lot with the
creation of the budget, and that an additional firefighter would aid the
Chief in scheduling and take some pressure off of him. Mr. Amic further
expanded on the costs and the offsetting attrition, which would take place
as time progressed. It’s an expensive contract. Mr. Amic stated the
contract was negotiated at $266,000. However, with the other
mechanisms, it isn’t that expensive. Mr. Amic was not suggesting that
anyone needed to be hired. Messrs. Amic, Wachter and Hickman worked
together in agreement to get the Chief what he needs and at the same time
get it to him at the least possible cost to the township.
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Chairman Mitrick asked Mr. Amic about the promotion from within where
the 14" spot is vacant you promote one from within and hire two new
people.

Mr. Pasch commented that the total complement goes up by one to get
advantage of the overtime.

Chief Hickman stated that the promotion would change nothing

Mr. Wachter further explained that there would be savings that would be
realized, because built in are the higher paid firefighters. Most wages are
within the base rate of $45,000 to $50,000. With fourteen firefighters
right now, there are only two that make below $45,000.

Mr. Amic added that this firefighter would not receive all the fringe
benefits that are paid to firefighters now.

Chairman Mitrick commented that scheduling is a major issue right now
for them.

Mr. Amic responded that this effort would be helpful as the oncoming
firefighter is a floater. Right now he has one floater.

Chief Hickman added that there are actually two who are scheduled in
December for the following year. They do know their schedule by
January 1%, for the following year because there is that much time off
taken due to the Christmas holiday, so those two people are kept abreast of
how they are going to work in the new year. Anything additional as far as
sick time, personal days, falls in the overtime category and they are picked
up by the other firefighters. This third relief or third floater would pick up
a lot of it, which will reduce the overtime budget significantly.

Chairman Mitrick indicated that it was her understanding they made up
their own schedule.

Chief Hickman discussed the procedure in response. He stated that their
annual meeting is in December. Schedules are made for time off,
vacation, and personal days, up to a certain number of days that are
already established. Through the coarse of the year should they want off a
day here and a day there, they call John Kline. Everything is computerized
so that this time can be charged accordingly. Ground rules are established
so that there time off is taken at an appropriate time where you do not
have too many people off at one time.

Mr. Pasch stated that the Supervisors could control that in terms of the
number who can be off, etc.
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Mr. Amic commented that Charlie Lauer had been fighting that, but there
IS a war going on between us and the Teamsters, because they are
determined they will have three off at one time, and Charlie says two and
that is it.

Mr. Gurreri asked about whether other fire departments schedule that
same way.

Chief Hickman stated that the majority of the time it is such a time
consuming effort to maintain a schedule that would be so complex that it
would involve the Fire Chief and other areas would suffer.

Mr. Gurreri asked what would happen when someone would call off.

Chief Hickman advised that there would be “x”” numbers of overtime to
begin with at the first of the year. Even with the two relief people, we still
have $67,000 in overtime. Right now Dan Hoff and Rob Carpenter are the
two relief fire fighters.

Chairman Mitrick asked whether they are assured a certain number.

Chief Hickman responded that they do receive their full 2700 hours.
My ultimate goal is to hire from within, to grant the position of Deputy
Chief.

Mr. Amic added that if that did not work, the $22,000 benefit would be
lost.

Chief Hickman added that if someone is sick, instead of having them call
the Chief at 3:00 a.m. to report off, they call the station at 4:30 a.m. and
they know who is up, they can call them and get it taken care of.

Chairman Mitrick asked whether the present firefighters would lose
money at this because of this practice.

Mr. Amic indicated that the firefighters actually supported it in the
negotiations100%.

Chairman Mitrick indicated she did not want them having other jobs and
asked whether the scheduling would still provide for them.

Chief Hickman stated that everything would stay the same and added that
he would not see any difference. The same amount of firefighters would
be available and the same amount of coverage. There will be a day or two
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here or there where he might have an extra person at the station by the
indicated that would be rare.

AMIC Mr. Amic indicated that the Fire Chief would have the same amount of
people most of the time. There will not be an extra firefighter around
because he will fill the gap of the overtime factor.

MITRICK  Chairman Mitrick indicated she thought it was about time.

AMIC Mr. Amic indicated that this will work. Mr. Wachter’s numbers are pretty
good.

BISHOP Mr. Bishop questioned the extra firefighter hanging around the fire hall.
You don’t get the benefit by not eating up the overtime when that happens.
Two or three days out of a year are no big deal.

HICKMAN Chief Hickman added that it would be rare that it would happen with the
amount of overtime that we are expending now, and quite frankly | have
never had an overtime budget that big before. | came from a resort
community, which did not have overtime to that extreme.

AMIC Mr. Amic commented that he hoped that at the budget meeting next year,

they would not see $67,000 here in overtime because he would not be
coming to that budget meeting. | agree that this will work.

GURRERI  Mr. Gurreri interjected that the 15" person should be hired.

MITRICK  Chairman Mitrick stated that if that extra person were hired, adding the
prices of uniforms etc. the cost would go up slightly.

AMIC Mr. Amic indicated that the prices of the fringe benefits go down and so
we are not going to pay these benefits for a new firefighter.

BISHOP Mr. Bishop asked whether this would be something that the Board could
do and get incorporated into this budget

AMIC Mr. Amic responded that they are asking & requesting that the Board
approve this action. What happens now is your fire budget surplus is
going to be more than $42,287.64. That’s the budget surplus if you add
another fireman.

WACHTER Mr. Wachter asked whether he could make that adjustment.

BISHOP Mr. Bishop indicated agreement.

MITRICK  Chairman Mitrick indicated agreement.
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Mr. Pasch asked whether there would be anything in that contract that is
going open up desires of the other employees, such as the teamsters or the
police.

Mr. Amic responded that the fire department is getting what was
previously given the other people. There is nothing unusual. They asked
for the diagnostic care increase, which wasn’t very much at all. Uniform
allowance is $25.00. That is not very much. We gave a bonus to the
police and that goes to the firefighters as a retirement benefit. So once
again there is nothing new here.

Mr. Pasch stated that there is nothing new in this contract that is going to
place the other one in status quo.

Mr. Amic responded that he did not think so. A four-year contract was
signed with the police, and this is a four year contract with the firefighters.
The teamster negotiations are totally different. The reason is the fact that
they have no arbitration rights and they know that. It is much easier to
take a more conservative line. These guys come in and are getting 3 or
4% raises. They are either going to get it from us or from the state. You
try to think of something creative to spread out the costs.

Mr. Bishop stated that putting this item into the budget would not
authorize the position.

Mr. Amic responded that it does not. The position must be created. The
Manager’s Ordinance is specific that he can’t create any positions. The
Manager can fill positions, give someone a small raise, but | can’t create
positions. That’s a privilege of the Board of Supervisors.

MR. BISHOP MOVED THAT THE BOARD OF SUPERVISORS CHANGE THE
PRELIMINARY BUDGET AND ADD THE 15™" FIREFIGHTER. MR.
GURRERI WAS SECOND. MOTION UNANIMOUSLY APPROVED.

MITRICK

WACHTER

Chairman Mitrick requested Mr. Amic to place that item on the Agenda.

Mr. Wachter called attention to an item in Parks & Rec budget under
Contracts and Service. The item should have been listed as $3,000 and
not $2,000.

Mr. Wachter continued with the EMT’s and the ambulance showing the

wage contractual changes. As part of the Teamsters their contract had

been negotiated. The actual amount of overtime for 1999 was higher than

anticipated and that was due to the loss of an EMT this year. Due to the

lost of the EMT, it had to be made up for in overtime. You will notice the
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salary is a little bit less than what we projected, but the overtime is up
correspondingly.

Chief Hickman brought up an item on some pending enactment by the
Senate regarding the Fair Labor Standards Act. The legislators are getting
ready to do away with the 40-hour clause for EMS providers. It has
passed the house; it’s on its way to the Senate now to get repealed, so to
speak. If they are working 40 hours, anything over 40 is overtime. That
falls back to the way it used to be when working 52 hours so there may be
a chance of changing some things there. It may cost a little more in
salaries, but the overtime should go down.

Mr. Pasch asked about the regular full-time employees cover all part-time
hours.

Chief Hickman responded that the way their schedules are developed, it
allowed room for volunteerism on Saturday and Sunday night. There are
no volunteers running those shifts. It is picked up by the employees. That
overtime is basically paid for/reimbursed by the Ambulance Club.

Mr. Bishop added that it was covered by the money they make billing
people for their services.

Mr. Pasch stated that he was talking hours.

Chief Hickman indicated that it covered 16 hours of overtime a week,
which used to be part-time hours.

Mr. Wachter asked for a small clarification on something. Mr. Wachter
indicated Ms. Speicher’s understanding was that the contribution that the
Ambulance Club makes to us is only to compensate us for the hours that
replace the part-timers. Mr. Wachter told her he did not think that was the
case, but that they make a flat contribution which covered all overtime.

Mr. Amic stated that they give the township $80,000.
Mr. Bishop indicated they give whatever they please.

Mr. Amic continued that we are leading to something important here that
was mentioned. Their overtime for this particular year is $63,914. If that
overtime estimated at $72,000, then part-time is $12,000 and that is in fact
$84,000 to $85,000. That is really what they are paying us for. This year
it is over the $80,000. They have always paid us for the overtime and the
part-timers.
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HICKMAN Chief Hickman stated that it was a long story as to how we got to this
point.

WACHTER Mr. Wachter stated that that was what wanted clarified.

BISHOP Mr. Bishop stated that Mr. Wachter was thinking about the item way too
logically. There is no logic to it. They are paying the township $80,000 to
keep us from taking away their ability to bring in $240,000.

WACHTER Mr. Wachter indicated that it probably used to be $50,000 and then it went
up to $80,000.

AMIC Mr. Amic indicated it used to be $20,000.

WACHTER Mr. Wachter indicated that there is no change. The part-time person is
still a part-time which will always be a part-time person, which is included
in this. These employees work overtime. This is what used to be strictly
the Ambulance Club with part-timers.

BISHOP Mr. Bishop asked whether those were part-time employees or actually
volunteers.

PASCH Mr. Pasch indicated they were part-time non-paid employees.

WACHTER Mr. Wachter stated that basically in the past as he understood it, this
$50,000 was allotted in specific places based on what had been done the
previous year.

AMIC Mr. Amic stated that the Ambulance Club was asked to pay for the
secretarial help and overtime, which resulted in their paying the $80,000.

MITRICK  Chairman Mitrick asked whether the department can do the things legally,
i.e., third party billing.

AMIC Mr. Amic reassured her that the activity was perfectly legal.

PASCH Mr. Pasch interjected that they do not spend it on themselves.

HICKMAN Chief Hickman stated that he would prefer not to have the EMT staff do
that. He would prefer having a clerical person do it.

MITRICK  Chairman Mitrick stated that the Sheri does all of that.

HICKMAN Chief Hickman stated that Sheri does the billing and checks with credit

card companies and all that. He added that he did not know what the
bottom line would be with the third party billing. He had been told that
20
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their pay rate is above 80%, which is almost unheard of. The system
Chief Hickman is looking at gets 18% to 21% and they get 80% to 81%. |
get phone calls monthly either from Quality, White Rose or private
ambulance services. | do not have a viable answer either, but if the system
isn’t working exactly as it should now it is definitely out of line.

Mr. Gurreri asked whether anybody knows actually what the Ambulance
Club does have.

Mr. Bishop stated they have about %2 million dollars in the bank.

Chairman Mitrick commented on the evaluation that is presently being
done and asked about the elimination of the administration of it.

Mr. Amic responded that the evaluation should be completed soon.
Conversations indicated the Ambulance Club wanted to get rid of the
administration as they had been burned two or three times where people
have not been licensed and they were in the middle of it. Mr. Amic
indicated he had not received the agreement.

Chief Hickman indicated that it sounded like they wanted the authority to
come to me.

Mr. Bishop stated that that would include the billing as well.
Chief Hickman stated that he doubted that the billing would be included.
Mr. Bishop asked what it would include.

Mr. Amic responded that it would include the management training and
personnel, anything in reference to administration.

Chairman Mitrick commented that the problems still exist.
Mr. Amic responded that was correct. They wanted to sign an agreement
with Springettsbury saying here is what our responsibilities are and here is

what yours are. He added that he had not seen that yet.

Chief Hickman indicated that the agreement should be completed by
Thanksgiving.

Mr. Amic stated that listening to them they want to get rid of all the other
administrative activity for which they are responsible to Mr. Amic.

Chairman Mitrick asked who was doing the work now.
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HICKMAN Chief Hickman indicated that he was doing a lot of it now. The
information is in a shambles right now as nothing has been done in years.

AMIC Mr. Amic stated that as soon as he received a copy of the information he
would provide copies to the Supervisors. Primarily what this means is that
the township would be responsible for making certain that the license is
maintained.

GURRERI  Mr. Gurreri asked what would happen if they are not licensed.

AMIC Mr. Amic responded that certain things must be done within six months as
warranted in a conditional license; if you don’t the license is expired.

HICKMAN Chief Hickman responded that if this would happen, we would get a
provisional license. The Ambulance Club would sacrifice the license.

PASCH Mr. Pasch indicated that the point should be checked with Solicitor Yost,
because he had indicated that if push would come to shove that equipment
would belong to the township.

BISHOP Mr. Bishop added that he had asked the same question, but the problem is
that could take a while. He stated that there would be no question that the
township would ultimately have it sometime, but not in twelve hours.

AMIC Mr. Amic stated that if that happened that they did not have a license, the
people that are working there would want to work for us at any rate.

GURRERI  Mr. Gurreri asked whether this would be an opportunity.

AMIC Mr. Amic responded that he thought the problems should be straightened
out.

PASCH Mr. Pasch commented that there are benefits to its operation, such as the
low-interest loans.

AMIC Mr. Amic added that if Mr. Bishop’s reorganization would have taken
place, they wouldn’t have that anymore. They could have bought two
more ambulances.

BISHOP Mr. Bishop stated that their attorney had figured out that they have enough
annuity to keep them going for 15 years. Mr. Bishop asked who decides
whether an $80,000 ambulance or a $180,000 ambulance is purchased.

AMIC Mr. Amic stated that the Ambulance Club decides.
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Chief Hickman added that there are five people on the Board of Directors.

Mr. Bishop stated that in talking with the leadership of the Ambulance
Club he had asked what was important specifically to their finance people.
The response he heard was that their job was to insure the financial
stability of the Ambulance Club. Mr. Bishop advised them at that time
that it was his job to insure the public safety of the people in
Springettsbury Township. Mr. Bishop did not sense that all parties
involved were thinking alike.

Mr. Gurreri asked about the aerial truck and the budgeted amount.
Mr. Bishop asked why there was only $8,000 in the budget.

Mr. Amic responded that it had been put in last year in the anticipation of
funding an additional truck.

Chief Hickman explained the present focus regarding the fire engine. He

stated that he had received a bid package three weeks ago from American
LaFrance for a new fire engine. Even if a contract were signed tomorrow,
it would still be ten months to a year before the new equipment would be

in the firehouse.

Mr. Amic added that it could be early 2001.

Chief Hickman stated that the new fire engine equipment had not yet been
customized. A low profile cab and adjusting the turntable ladder to make
it 3” to 4”lower is being considered. Spring Garden, Manchester and York
Township all have towers, which have a bucket on the end. Chief
Hickman continued that the fire department wants to go with the straight
stick and eliminate the bucket on the end to make Springettsbury more
diversified. Springettsbury’s main application is for residential fires, and
unfortunately, we don’t always have the best access to place the truck. A
straight stick would be 110 foot in length. The fire engine could actually
be parked on the street in front of the another house and still reach the roof
across the street, and that’s what we are primarily looking for in making
rescues. Chief Hickman also discussed 1SO as another good reason. The
insurance service also says a truck must meet certain specifications. The
rating in place at this time is an 1ISO4 rating. Because of the age of the
snorkel truck a penalty was given. Once a full rating for the truck is
available and it can be staffed and run as a truck, then full credit can be
received. Hopefully, the 1SO rating can be lowered to a 3. It is almost
borderline 5. Overall with an 1SO rating, it affects the overall insurance
ratings for all the insurance carriers in the townships.

Mr. Pasch asked what affect does 1SO on the individual’s insurance.
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Chief Hickman responded that he did not know what the breakdown
would be, but he would speculate that it would be pennies.

Mr. Amic added that it might be pennies for residential but not for
commercial.

Chief Hickman stated that when you look at the overall picture, a drop in
an I1SO rating of 1% can mean millions in insurance aid depending on
how big the insurance base is.

Mr. Pasch indicated he would like to know percentage wise what the
difference would be, depending on the base. He added it probably would
not do anything for residential.

Mr. Amic indicated that this is one of the misconceptions about this whole
ISO thing. Itis the large industrial and commercial establishments that are
going down.

Mr. Bishop indicated it would still be nice to quantify that to see the
difference. He added that he thought he heard somewhere in terms of
ISO ratings, we don’t necessarily have to own this equipment as long as
we have agreements in place that make it available to us.

Chief Hickman responded that that would affect the credit amount that
you get for lease back. Spring Garden is eight blocks from the township.
It does not fall within that mile and a half boundary of this building;
therefore, this building wouldn’t be credited for having the apparatus in
the township, whereas on East Market Street, it would. Chief Hickman’s
ultimate plan is to run it as a ‘quit operation.” It will have a pump with
500 gallons of water, 800 feet of hose plus a ladder. When it goes to a
structure fire, it will go alone out of station 16. The engine from 17 will
come also. Both firefighters from 16 will be on the apparatus to go and
that is the technology of today with reduced staffing to run a dual-purpose
piece. So that will be functioned as the engine and the pumper and the
ladder truck both. Basically, getting two for one is how my plans are to
run.

Mr. Gurreri asked whether Chief Hickman thought it could save lives.

Chief Hickman responded absolutely and added that the first three minutes
are what counts.

Chairman Mitrick asked whether everyone would have to be trained.
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Chief Hickman responded that would be correct, before the engine were
put into service.

Mr. Gurreri asked about the Deputy Fire Chief hiring status.

Chief Hickman responded that discussions had been held with Mr. Amic
to determine exactly how we need to post the position and basically the
way its looking now, it will be an internal promotion.

Mr. Amic added that the question was asked whether it had to be
advertised when promoted from within. Mr. Amic indicated it did not
have to be advertised, but it would need to be posted.

Mr. Bishop stated that the big problem in finding a Deputy is learning
what would entice someone.

Mr. Amic indicated Chief Hickman believes he is going to get someone
and believes that internally that there will be applications for this position.

Mr. Pasch asked whether there are more than one who is qualified.

Chief Hickman stated that he thought there were two at this time. He
thought three would apply. It will be a matter of deciding whether we
want to promote so badly from within there would be a lesser standard to
accommodate a person or whether we decide that no we need the standard
that is written and look perhaps outside. Whether or not the two people
qualified for the job will take what is being offered is an unknown.

Chairman Mitrick asked whether Chief Hickman felt confident that with
the promotion from within, that the person would be able to survive.

Chief Hickman responded that he believed an inside person could survive
better than bringing in someone from the outside. It took a month for him
to weigh the waters of turmoil and basically prove his worth. Now the
individuals are coming to him and telling him that they respect what he is
doing. They understand that he is not an outsider who is trying to do the
job, but one who has done the job and will continue and he is earning the
respect that the position carries. Chief Hickman added that he would not
want an outsider filling the Deputy Chief position and have to earn what
he had to earn. He stated that he needs someone to step in and hit the
ground running and be ready to do the job. He continued that without
question any one of the 14 individuals should be able to step up and do the
job to a level. Whether it is the level needed or not, he didn’t know, but
there are at least two he knows who qualify.

Chairman Mitrick asked about Chief Hickman’s plan for testing.
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Mr. Amic responded that a candidate would go through the normal testing
process and there would be discussions and compile a list of people here
that we will interview and recommend to you which ones will be the best
for the job. He asked Chief Hickman whether he would have an oral
examination.

Chief Hickman responded that he would have an examination. He would
prefer to have a written test, however, there is no written testing in place at
the present time. | think that qualification will come from certifications
that are in hand and proven documentation of the education and
experiences that they have. The oral interview that Chief Hickman
proposed is based on scenario type questions to see how they react etc.

Mr. Pasch asked whether Chief Hickman would have a fixed specific
educational requirement or just look at each individual.

Chief Hickman indicated that he would look at who has the best of what
we have. A standard that was written into the proposal in the packet which
was basically the same given for the Fire Chief with a couple of down
grades. Hopefully, they can all meet or obtain it in short order.

Mr. Pasch asked what Chief Hickman’s game plan would be if he got the
opportunity to promote from within for Deputy. He stated that there would
be a vacancy within the 14 firefighters.

Chief Hickman indicated that he had not ironed out all of the details as
yet. He intended to hire the firefighters as expediently as possible to get
them on the job. In that way, the overtime budget would not be impacted
anymore than it has been for the year.

Mr. Pasch asked whether firefighters are plentiful or is it like there is no
one there looking for work.

Chief Hickman added that there is one qualified volunteer that has
expressed an interest. He had other volunteers from other areas that had
expressed an interest as well. | believe that once it is opened up for testing
that there would be 30 plus applicants for the job. There never had been a
problem for career departments hiring as far as getting qualified
applicants. It is for the police, but not for firefighters.

Chairman Mitrick indicated that during the time that Chief Hickman is
moving toward hiring for the Deputy position, he could also be moving on
the one vacant firefighter position.
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Mr. Amic responded that was correct and that he hoped Chief Hickman
was doing that.

Chief Hickman indicated that the good thing about hiring the one position
is that a list us developed from that.

Mr. Bishop asked refocused on the Ambulance service. He stated that all
the people now in place are EMTs. There are some training issues there.
Mr. Bishop asked whether this might be something that the township
should be looking at down the road for paramedics.

Chief Hickman responded that yes, it is an issue that he is looking into.
He does not like having to rely on another service to provide advanced life
support. He believes that we should take the best care possible for our
citizens, and this is something that should be expanded. Itis a trend in the
United States that we have basic life support service and that you have a
paramedic, but he does not necessarily see that would work here today; it
may work five years from now or maybe two years from now. Now the
paramedics are needed on the ambulances and functioning as such. Scott
Williams is a paramedic, functioning as an EMT, but he does not have the
ALS equipment for advanced life support on the ambulances. He would
like to see us take care of our end, and not have to rely on anyone else.
Right now we have too many issues, major issues, with the service to try
expand them.

Mr. Gurreri asked about the authority of the emergency services. | do not
know what you had on the 99 update. He asked Chief Hickman whether
he felt as though he has the authority.

Chief Hickman responded that, yes, as he read it and understood it and
read the by-laws of both organizations. Taking the Commonwealth, by-
laws of Springetts, and the Ordinance and reading them as they are
written, taking word for word that’s what it says.

Mr. Bishop asked what it said.

Chief Hickman responded that it said the Fire Chief is responsible for the
protection of the citizens of Springettsbury Township from fire, etc. The
by-laws of the fire company say that the organizational responsibilities are
protection of citizens of Springettsbury Township from fire. So basically,
everything those organizations do affect fire suppression, so therefore it
falls into my jurisdiction.

Mr. Amic stated that it was really not clear and added that clarification is
what we are trying to do with this EMT Agreement. Particularly in need
of clarification is the administrative areas. He added that Chief

27



BOARD OF SUPERVISORS NOVEMBER 22, 1999
BUDGET WORK SESSION #2 APPROVED

HICKMAN

BISHOP

HICKMAN

PASCH

AMIC

PASCH

Hickman’s analysis was correct. The Chief is in charge of it all, but it is
not crystal clear.

Chief Hickman stated that he read a copy of it the other day and it all leads
to the protection of the township.

Mr. Bishop asked whether there would be something in the way that
money is going to these organizations that should be changed to reinforce
that authority. He added that he had listened to six hours worth of
explanation of how this works over the last six months and still has no
clue how it actually works.

Chief Hickman indicated that at the present time the volunteer incentive
program is in place. The volunteer incentive is no problem at all. The
volunteer incentive | am looking at as the T-Shirts, sweatshirts, whatever,
the little “perks”that we can give the volunteers to make them feel good
about what they are doing. Chief Hickman stated that he disagrees with
the paid on call program. He had a problem paying $7,400 to seven or
nine individuals to respond as a volunteer for calls. The last time was
$7,019.94 for three months. That was what we paid for 9 people. Two
district chiefs, two lieutenants, two firefighters and three fire police. Out
of that we had 239 calls for that quarter. The most anyone responded was
Doc with 149 calls and he got $2,000. | am not saying that it is a bad idea
to pay people to come to calls and do a job. | disagree with it because it
doesn’t really helping the numbers out. Chief Hickman had privilege to
see the first one, and the same number of people were paid to do the same
thing, but it was $5,000, therefore the cost has gone up and you have not
gained anybody and you are paying three fire policemen, two firefighters,
two lieutenants and two district chiefs $7,000 for the quarter when they
are supposedly volunteering to do the job. | disagree with this issue, it
needs to be re-worked to maybe increase the incentive portion, not
necessarily pay them for the services provided. Chief Hickman indicated
this would be an area he would look at more closely and investigate.

Mr. Pasch asked whether there are any statistics regarding retention of
$27,000 for volunteer retention.

Mr. Amic indicated he did not think there was retention. He added that
the people who are here are the same people that had always answered the
calls.

Mr. Pasch commented that the $27,000 did not do anything except to give
the same people that have been here for years and have been coming out,
the $27,000. You didn’t retain any volunteers that you wouldn’t have
retained anyway.
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Mr. Amic indicated that the word is that an individual shows up with the
clipboard and when they come by the scene, they tick off the name and
keep going. His job is to “tick” off if they are attending so that they can
be on the “listing” for payment. That’s all this guy does, and then he goes
home. This thing is being “finessed”.

Chief Hickman added that certain duties are performed in the fire house.
If you mop the floor, if you sweep the hall, empty the trash, then you get
compensated. It is a common practice to come to the fire house in the
morning and mop the floor and leave and then come back later and do
other chores and get three or four sheets a day. It was not designed to
work that way.

Mr. Gurreri asked what he would do to correct this problem.

I believe wholeheartedly that you will still have the core firefighters that
you have now. | was in volunteer services, eighteen or nineteen years ago.
I would do it for a T-shirt, coffee mug, or any other item. | got more
satisfaction out of some one giving me a T-shirt and saying that I did a
good job and see you later than have someone give me a $2,000 check.

Mr. Amic stated agreement that he did not think these fire fighters would
be lost.

Chairman Mitrick asked about the function of the fire police. Itisa
critical function. She had observed chaos with the fire police. She asked
what could be done about it.

Chief Hickman responded that there is a fundamental problem that he is
having with the fire police. There is a need to appoint a captain; however,
no one wants the job.

Mr. Bishop asked why no one wants to do the job.

Chief Hickman responded that he really did not know unless it related to
the handling all of the administrative issues that come with that position.

Mr. Bishop commented that one of the problems he had heard over and
over again is that they have no money. If someone gives them money,
they have to go to one of the two fire companies and give them the money
and then ask for it back. It is just a nightmare. It is hard enough to run a
volunteer organization, but this one makes no sense. Hopefully, there is a
way to fix that. Legally, by state law, they have to be members of a fire
company to exist.
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Chairman Mitrick asked whether if they had a radio in their hand, are they
in contact with the police

Chief Hickman responded that they would they would get him.

Mr. Amic indicated that he had learned that police are on another band.
They changed their band. They are on with the Rec Department and
Wastewater. The police changed their band due to the “chatter.”

Chief Hickman stated that they talked to him, and if they need something
they talk to the Incident Commander and he calls York, and York calls the
police and they come.

Chairman Mitrick asked whether they were on the police frequency
before.

Mr. Amic indicated that he thought so. The argument was not the police
in the beginning, it was that they couldn’t get in touch with Charlie Lauer.
That’s O.K. The police changed their frequency because of all the chatter
on this band so they now have their own frequency.

Chairman Mitrick stated that when the power went out in this area, and
there were fire police on Mt. Zion and they were in contact with each
other, did they even know what the police were doing with all the chaos
going up and down the hill involved with the lights not functioning. She
asked whether that was okay.

Mr. Amic indicated he did not know if it was okay. They are in
communication with Chief Hickman. He has to determine if it is O.K.
The answer is with Chief Hickman, not me.

Chairman Mitrick expressed her alarm that they could have been sending
traffic into one another. She asked Mr. Amic whether or not the police
channel change went through his office.

Mr. Amic responded absolutely not, and added that distinguished former
Chief of Police fought that tooth and nail that this was not going to
happen. | suspect that this went on through here and this one decided that
he wasn’t going to have it either, but he never came to me and said “what
should we do here.”

Chairman Mitrick continued that the Fire Police do not always know what
is happening on the roadway, but also they are putting their life in
jeopardy because they are standing out there without radio contact with
the proper people. Chairman Mitrick did not think that is right.
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MITRICK  Chairman Mitrick stated that doesn’t say we’re doing anything about it
though.

HICKMAN Chief Hickman responded that he would not know what we can do about it
right now. Chief Hickman volunteered to discuss it with Chief Eshbach.

AMIC Mr. Amic indicated that was what is needed. He thought he knew what
his response would be, we certainly should talk to him together. Response
is not going to do it because there is too much chatter on here and he can’t
get his police calls through, that’s the answer you will get.

HICKMAN Chief Hickman suggested that he talk to York County monitors.

AMIC Mr. Amic indicated he may be right that there is too much chatter. He
received a lot of these calls on my car radio and will pick up the collection
crew working and they will be radioing back and forth, and other
disturbances, and there is a lot of chatter.

PASCH Mr. Pasch added that there has to be a way of resolving this, perhaps two
radios. If you need to talk to the police you have to get to them.

HICKMAN Chief Hickman stated that if anyone would see him on an incident, he has
three radios in his hand. | have low band fire radio, and the fire police
radio and the EMA radio which has the police — three radios to keep in
contact with everybody.

PASCH Mr. Pasch stated that temporarily it is a means of handling it at least.

AMIC Mr. Amic added that he would not want to leave the Supervisors with the
impression that he thought it was all right that we can not get to the police.
It is not all right.

BISHOP Mr. Bishop indicated that Chief Hickman could get in touch with the
police.

MITRICK  Chairman Mitrick stated that when we found out that the power was out in
this whole area, he can’t be in all locations at one time.

HICKMAN Chairman Hickman added that when he said he had the police radio, that is
just a monitoring frequency only. He couldn’t transmit back to anyone
and has to call York County Control.

AMIC Mr. Amic stated Chief Hickman would have to pick up the phone and dial
911.

GURRERI  Mr. Gurreri asked why we can’t get this right.
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Mr. Amic stated that they would have to sit down and talk to the Chief to
find out what needs to be done.

Mr. Bishop asked again about the volunteer retention. He asked whether
the Board should do anything. Would you want to do a plan, or would
you rather have us be the bad guys and eliminate the budget.

Chief Hickman stated that he would emphatically say that it doesn’t work.
He recommended an allocation for incentive. He followed the formula
that was presented to him and $34,000 is what it came out to. He stated
again that he did not agree with it.

Chairman Mitrick indicated that she wished to go on record that the Board
was very concerned about that, and that we asked the Chief to look into it.

Mr. Bishop stated that with an increase of $8,000 going on record, the
Supervisors are saying the Chief will change the program. There is no
choice.

Mr. Pasch indicated that it should be left the way it was and the Chief
change the program and bring it down to a specific number. We have to
take a different approach, because it is not doing a thing. | think it is
$27,000 that is being referred to.

Chairman Mitrick asked what the Supervisors wanted it changed to.

Mr. Pasch stated he thought it should be changed to estimated expenses
$26,787.

Mr. Amic stated that the program could not be run any higher than that.

Mr. Wachter commented that the fourth quarter is strictly an estimate. If
you remember our discussion from last year, the volunteer program was a
combination of recruitment and retention. We said o.k. officially we are
really not spending money on recruitment so we changed the title to
volunteer retention, budgeted at $30,000. We really did spend
legitimately $125.00 on volunteer recruitment so | call a spade a spade.

Mr. Bishop stated that he thought the Boards intention all along was for
this to be volunteer recruitment as it was four years ago when the cost was
$10,000 for volunteer recruitment.

Mr. Wachter indicated that he placed $500 in the volunteer recruitment .
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Mr. Bishop suggested that we budget $25,000 for volunteer retention and
$5,000 for volunteer recruitment. He added that would send the kind of
message that we want to send.

Mr. Pasch stated that the Supervisors created this monster. To eliminate
all the heads of this monster is not going to be an easy job. Mr. Pasch
stated that the Supervisors need to give the Chief time to come up with
something. He agreed with the $25,000 and $5,000.

Mr. Amic stated that this is where we fought this through the labor
contract, we fought like the devil to get it in there. Former Chief Siegrist
said this would be great for volunteer recruitment. That was the basis he
sold it to me under, and no sooner that we put it into the labor contract he
came back a month later and said it does not have anything to do with
recruitment. Retention is the word!

Mr. Pasch stated that it hasn’t recruited or retained many.

Chief Hickman stated that the new members that are coming in aren’t
eligible for it.

Mr. Bishop stated that may be what volunteer recruitment is. Maybe you
need to front load it to get people up to speed. It certainly hasn’t improved
morale of the volunteers.

Mr. Amic indicated that the firefighters complain quite a bit about it. They
do not like it at all.

Chairman Mitrick asked Mr. Wachter if he had that change.
Mr. Wachter responded that he did - net reducing by $4,500.
Mr. Gurreri asked why not stay with the $26,787.

Mr. Pasch responded that the $25,000 sends a little message.

Mr. Bishop re-stated what Mr. Pasch said regarding creating this monster
and we should take some of the responsibility for it.

Mr. Amic disagreed with Mr. Bishop. In this case | think you were ill
advised.

Mr. Pasch stated, ill advised or not, we finally signed the budget.
Chief Hickman commented on In the EMT budget, calling attention to an

increase in training expenses. Everyone is being brought up to speed for
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what is required by OSHA, as far as hazardous materials, awareness in
operations and also their bloodborne and airborne pathogens.

Mr. Bishop asked about the certifications where we have had problems in
the past and whether that was something that we pay for.

Chief Hickman stated that was correct and due to the fact that we are
paying for them to attend classes to make sure that certification is
maintained.

Mr. Bishop asked whether the township pays for the classes.

Chief Hickman added that depending upon where the classes are, most of
the time the Ambulance Club has picked up the expense of hosting the
class, and the township is paying the straight time for employees to attend.
Most are lax in meeting the minimum requirements of the Federation.
Hopefully, by Feb. 26" all that will be taken completed.

Mr. Gurreri indicated he would like to see more control on the overtime.

Chief Hickman responded that he thought eventually there would be more
control. Right now as far as the fire side goes this past year was bad
having Dan out as the Interim Chief. The addition of the 15" firefighter
pretty much put a handle on it. We will still have an overtime expense,
but we are not seeing the figures of $90,000 to $117,000.

Mr. Gurreri stated that in any industry the people do not have a say on the
overtime. Management has the say. In this case it seems as though the
employees have the say.

Chief Hickman indicated that this is something he would be reviewing
especially with the Deputy Chief coming and attempt to get a collar on.

Mr. Pasch stated that there must be control in terms of the number of
people, but if there were more control in terms of “yes, you can do it”, but
we approve it.

Recreation Department Budget

Mr. Amic stated that there would be an another budget meeting, and the
only thing scheduled on that one is the Wastewater Department. If there is
anything else that you want to carry over this evening, fine. You have
some minor funds that you can stick on for the beginning of the next
meeting and for the first hour.
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Mr. Wachter provided commentary regarding Bruce Bainbridge’s
Recreation Department covering general services under Recreation. We
have the Parks and the Playgrounds and we also have our new category
which is Civil and Military Celebrations. Overall the performance in this
budget was pretty solid. A $14,000 projected increase of revenue is
budgeted which would be strictly associated to the trip sales, ticket sales,
the recreation programs, etc. Mr. Wachter explained an attempt was being
made to get these things into a format that can be readily identify for those
expenditures over which we have control and the expenditures that kind of
come along in relationship to the revenue. Each trip that Bruce takes next
year, each type of discount ticket that he sells, whether it is ski tickets or
Hershey Park, or whatever will have its own little project, so we will be
able to identify by activity so to speak, of the revenue and costs associated
with the programs that he has. The concerts have revenue associated with
them. You will notice that the revenue is up $14,000, but you will also
notice, based on the budget, as a total amount that we are projecting that it
will be up, just under $5,000.

Mr. Bishop asked Mr. Wachter which two numbers are different by
$14,000.

Mr. Wachter responded that there would be trip fees.
Mr. Bishop stated he could see $120,000 then going down to $109,000.

Mr. Wachter responded that was correct and those are Bruce’s projections
based on what his activities are going to net, but that does not guarantee
that he will not have more ticket sales than what he projected.

Mr. Bishop stated that the $14,000 confused him. You talked about
revenues being us $14,000.

Mr. Wachter stated the $14,000 was over what was budgeted last year, Mr.
Bishop. See in 1999 we only budgeted just under $106,000.

Mr. Bishop stated that was okay in that he referred to 1999 actually.

Mr. Wachter stated that was correct, and that what he was trying to show
on the surface was that it looked as though he overran his budget by just
under $5,000. So, again, | am trying to break these out and | am trying to
identify them, but if you look at the salaries, and the overtime the benefits
were up a little bit because we had the major surgery within the employee
benefits this year. Surgery was not anticipated when we did the budget
last year. Operating supplies, modest increase.
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PASCH Mr. Pasch asked whether the revenue on page 42 agreed with the revenue
on page 7.

WACHTER Mr. Wachter responded that with a few minor exceptions, it would agree.
Mr. Wachter provided a breakdown scenario for explanation.

PASCH Mr. Pasch stated that the difference between $42,000 and $7,000 is just
recreation fees. One other thing that Mr. Pasch would like to see,
however, is that the expenses here are $104,000 so probably for last year it
was about the same. Projecting expenses are $335,000 and $103,000 so
you have about 30%. Of the total budget expenses, does the overhead
flow pretty evenly with that. Would 30% of the rest of the administrative
work and all the other work that is involved. Should 30% of those
expenses apply in this to.

WACHTER Mr. Wachter indicated he would be able to provide a more accurate figure
for that next year.

PASCH Mr. Pasch stated that direct expenses are being covered. Whatever our
direct expenses are we ought to be able to add on 10-15-20% when we
charge for the tickets, because we are not covering our expenses and the
people that are getting the advantage of these trips are the ones that should
be paying for them rather than the rest of the residents of the township.

BAINBRIDGE Mr. Bainbridge stated that an additional 5% had been added for the last
couple of years.

PASCH Mr. Pasch did not think that was enough.
BAINBRIDGE Mr. Bainbridge indicated he thought it would cover expenses.

PASCH Mr. Pasch stated that he would question Mr. Bainbridge’s judgment on
that, but he would like to see this in detail for the next year just to make
sure. It just doesn’t seem that this can be true, because if you spend 20%
of your time and some of the other people in the office are spending 10-
15-20% of their time, their salaries, their benefits, everything else that’s
involved would entail a considerable amount of money: $20,000-$30,000
plus 15% even to recover that.

WACHTER Mr. Wachter indicated he hoped to have a better feel for that after the end
of the first quarter.

PASCH Mr. Pasch indicated he would not know how you are going to arrive at
this, because they do not submit time sheets.
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WACHTER Mr. Wachter advised that they do submit time sheets. The recreation
report has a detailed listing of the employee and the number of hours that
was spent. That is going to be the neat thing about the new project
accounting system.

BAINBRIDGE Mr. Bainbridge added that when a trip is planned, some of the trips do not
require tickets, just a bus. Others need a ticket and a bus. Those are the
two things that we are doing. We have not included in that cost for any
salaries.

AMIC Mr. Amic added that no salaries had been turned over. Last year when we
had this discussion you said you were going to look into that and you
added your 5%. Our question is whether that is enough because you are
not adding that into the cost. You know that overhead is not going in
there. It costs a certain amount to run your office but that cost is not
allocated. .

PASCH Mr. Pasch commented that he felt that the folks that take advantage of
these trips and these tours and the music things should pay for that, rather
than the rest of the township residents who do not take advantage of it.
This would mean that there would be more money to put into other things
in the parks, etc. that will benefit all of the township residents. Mr. Pasch
suggested an additional 15%.

MITRICK  Chairman Mitrick asked Mr. Bainbridge whether he thought an increase
like that would have an impact in the participation for the trips.

BAINBRIDGE Mr. Bainbridge responded that would be hard to say. Sometimes you
think a trip is going to go over well, and it doesn’t. On other trips they
just flock in. I think a good example would be these trips to the Broadway
plays. That has caught on like wildfire the last couple of years. We have
long waiting lists. It is hard to predict.

PASCH Mr. Pasch asked whether there are people outside of Springettsbury
Township that take advantage of these trips.

BAINBRIDGE Mr. Bainbridge responded that there are, and they are charged 5.00 a day
extra. We have it on our registration forms and one resident could take
one non-resident as a courtesy. Most of the trips are just one day.

PASCH Mr. Pasch added that he did not think the residents should support the non-
residents.

BAINBRIDGE Mr. Bainbridge added that this practice was done with our aerobics and
other classes. We charge them $5.00 additional for any non-resident
registration.
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MITRICK  Chairman Mitrick stated that one of her concerns is if Mr. Pasch was
saying that there should be some sort of a fee built in to cover the ticketing
process, those people may be residents of Springettsbury and their tax
dollars are going for playgrounds that they may not use. Chairman Mitrick
was not disagreeing with Mr. Pasch, but she did not want to be carried
away because the argument may come back to us.

BISHOP Mr. Bishop stated that the information is needed first of all. He was not
ready to say that just because the information were available that every
trip has to have all the costs covered as well as make a profit. There may
be situations where somebody needs to decide that it is okay to subsidize
some of these things. That decision needed to be made knowing what we
are talking about or at least that somebody has the numbers.

BAINBRIDGE Mr. Bainbridge commented that if a trip from Springettsbury to a
Broadway play were compared with the same trip from Red Lion the cost
is a lot more. He added that if you buy a ticket today for ‘Phantom of the
Opera’, you will be paying more than what we pay for the bus because we
get group rates. Mr. Bainbridge added that regarding the buses he
compares Red Lion, F & S, and Rohrer Bus to see where we get the best
deal.

WACHTER Mr. Wachter stated that in summary, Mr. Bainbridge does a great job of
controlling the associated costs. There probably are some costs that
maybe we should be passing along so we could somewhat defray the costs
to operate our Recreation Department.

BISHOP Mr. Bishop stated that we should be able to know what the costs are.

MITRICK  Chairman Mitrick asked about money received from tickets for Ski
Roundtop.

BAINBRIDGE Mr. Bainbridge indicated that this may be the first year. A commission
comes to us every year some of which is used, say if | go to a conference,
instead of paying out we get credit toward a conference and the rest is kept
for profits.

WACHTER Mr. Wachter asked whether Hershey Park would give you credit for a
seminar.

BAINBRIDGE Mr. Bainbridge responded that PRPS, Penna. Park & Recreation Society,
is the place where we get the tickets. That is the Professional Recreation
Society in Pennsylvania. There are about 1400 recreation professionals,
and an annual conference is held every year. This year it will be held at
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Hershey Lodge. Let’s say the registration is $200.00. If we earn $200.00,
that would pay for that.

BISHOP Mr. Bishop asked whether the Hershey Park tickets are purchased on
consignment.

BAINBRIDGE Mr. Bainbridge responded that was correct. A monthly report is compiled
and a check is sent back to PRPS and Penn State. At the end of the season
we give them a final report.

BISHOP Mr. Bishop stated that was all done through your association.

BAINBRIDGE Mr. Bainbridge stated that was correct and that when he first started that
years ago, he hesitated doing it because of handling all that money, but he
thinks now it is one of the best things that has ever happened in the
Recreation Department. We found that people have been coming into the
office that never knew we had an office, find out we have other things
going on and they are asking questions on other things the township has.
It’s a wonderful public relations tool.

GURRERI  Mr. Gurreri asked whether he had to pay for tickets ahead of time on the
New York trips.

BAINBRIDGE Mr. Bainbridge commented that when the first trip was planned to
‘Phantom of the Opera’, he had to have $3,000 down. He was
apprehensive as he hadn’t sold tickets and had to put out $3,000. Eleven
bus loads of people to see Phantom of the Opera have been taken so far
and there is current waiting list. Two hundred people are on the waiting
list for Lion King, and we put something in our brochure this time that we
are not going to register anyone this semester because we have these
people on a waiting list, we feel that they have first preference.

GURRERI  Mr. Gurreri commented that under Utilities he only saw the telephone and
nothing else.

WACHTER Mr. Wachter responded that Recreation is part of the new Administration
Building. Township buildings have their own budget page. This is
basically the raw cost of the telephones to operate the department. Mr.
Wachter observed that what Mr. Pasch was really getting at is what are
these trips costing us that may be we wouldn’t have if we did not have the
trips.

GURRERI  Mr. Gurreri commented that the utilities are not that much perhaps about
$2,000.
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WACHTER Mr. Wachter added a comment on the Recreation budget, General
Services, regarding the Park Directors.

BAINBRIDGE Mr. Bainbridge responded that with regard to the bonus, which was called
the 200 club. We have 32 Park Directors for the summer. We had six
people that made the 200 club, and they did everything they could.
Several times they came to work not feeling well but they wanted to get
that $200.00.

PASCH Mr. Pasch asked whether Mr. Bainbridge thought it would help in getting
the people back for the next year. That was one of the problems in getting
new people all of the time.

BAINBRIDGE Mr. Bainbridge added that at the end of the summer we asked them to
respond by saying if they would be coming back or not. The return looks
pretty good so far.

MITRICK  Chairman Mitrick asked whether the increase in pay brought in higher
quality.

BAINBRIDGE Mr. Bainbridge responded that this year it did not bring in any teachers.
Overall the quality was good, but here again it was mediocre in some
cases. Wherever we had mediocre or poor leadership the program suffered
on that particular part.

BISHOP Mr. Bishop asked whether changing the pay rates would help.

BAINBRIDGE Mr. Bainbridge responded that it would be all right to leave it the way it is
for this year. | know those who came back last year were pleased with the
increase, and so | am hoping that will be the case this year.

PASCH Mr. Pasch indicated that it is a tough battle to secure good workers. He
received in the mail from the Post Office a delivery rate of $11.35 an hour
for temporary mail deliveries. The U.S. Post Office must be having real
problems.

WACHTER Mr. Wachter stated that his perspective on what was done for the Park
Directors. Throwing money does not necessarily attract higher caliber
people because of the number of hours that they would actually work. If a
person who may be a recreation or education major comes here for one
summer or whatever the case might be and considers the experience more
valuable to them. It gives them a little extra incentive that perhaps they
would take us on for the summer as opposed to going somewhere else to
make money.
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BAINBRIDGE Mr. Bainbridge added that the Recreation Department had been

WACHTER

functioning as a training ground for many of these people that are going
into schools. We get a lot of requests for recommendations from school
districts on some of these people. | tell my Park Directors, particularly the
new ones, when they are finished at the end of this summer they will be
able to be the best Park Director they can be, and we will give you enough
experience to manage any park out there.

Mr. Wachter stated that it was a good thing. As inflation takes its toll that
we have to be cognizant of what we are doing, but I think that the rate
schedule that we set up for last year should be good for this year, too. The
$200.00 bonus should be adequate.

BAINBRIDGE Mr. Bainbridge stated that each of the seven specialists are school

MITRICK

teachers. They all started out in the Parks Department a number of years
ago and they have been very faithful to the township and the Recreation
program, which makes a difference.

Chairman Mitrick asked whether Mr. Bainbridge had made any contact
with the administration at York College to see if any teachers on staff who
would be interested in an intern type program for their students, which
might draw people who are interested in the training process.

BAINBRIDGE Mr. Bainbridge stated that they have had interns every now and then from

WACHTER

AMIC

MITRICK

AMIC

York College, but we haven’t gotten them from anywhere else. Penn State
had contacted him over the last 5 or 6 years and wanted to know if we
would take an intern here if they had some available, but they did not have
anybody from this area that could live here and still be an intern with us.
About a month ago saying there had been a call from a young man who
would like to be an intern for this coming year, but there are not too many
that we were able to get.

Mr. Wachter asked whether there were any questions General Services
aspect of Recreation.

Mr. Amic commented on his thinking in terms of janitorial services for the
new Administration Building. He provided the Board with his analysis of
how that aspect for the new building could be handled so that the Board
was aware of it.

Chairman Mitrick commented about Shipley Field and asked that it be
placed on the table for discussion..

Mr. Amic responded that the advice had been given right from the very
beginning that the field can stay.
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MITRICK  Chairman Mitrick indicated it needed to be discussed.

AMIC Mr. Amic indicated that a lot of money is being spent on that based upon
our word that the field would not be affected.

MITRICK  Chairman Mitrick added that she had understood someone to say that one
of the neighboring parks does not have enough money.

AMIC Mr. Amic indicated that was correct, and it won’t be long until all of this
money will be gone.

MITRICK  Chairman Mitrick asked Mr. Bainbridge about his computer training
figure that indicates people seeking a lot of training.

WACHTER Mr. Wachter responded that in 1998 we covered a lot of the basic training.
The training that you see budgeted for 2,000 gets into the intermediate and
the advanced level training. There are still courses that we want them to
take so that they have some intermediate level computer experience.

AMIC Mr. Amic added that the courses were excellent courses and they did a
wonderful job of taking time with everybody. He added that he did not
hear one person complaining about not understanding or liking it.

MITRICK  Chairman Mitrick asked about where the status of the newsletter.

BAINBRIDGE Mr. Bainbridge stated that the newsletter will be out December 31%. He

AMIC

WACHTER

GURRERI

PASCH

added that he intended to enter the fall issue in the state-wide competition.
A couple of years ago we won something on the music or the concerts.
I’ve been sending my newsletter in and the people that have won have
done more of a professional job, so we will enter it in this year’s
competition and | am hoping to go through with a brochure that wins this
time and gets first place in the state. | also put an application in for a grant
for concerts for the state.

Mr. Amic indicated he had reported that to the Board. The amount is
about $7,500.

Mr. Wachter indicated that the only remaining item he had regarding

Recreation, just because it falls under culture is the Civil and Military
celebrations, for 1999 we have about $1,500 or $1,600 in revenue that
offset some of the $5,686 that you see here in actual costs that we had.

Mr. Gurreri indicated that entertainment could get very expensive.
Mr. Pasch asked whether a committee is working on this project. He added

that there are only six or seven months left.
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GURRERI  Mr. Gurreri stated that nothing is being done right now. If we want
entertainment, we should book it now.

WACHTER Mr. Wachter asked whether a date had been established.

GURRERI  Mr. Gurreri responded that a date had not been established. There had
been discussion about the first three weeks in June.

WACHTER Mr. Wachter stated that the real question here is do we want to allocate
$7,600 of the township resources to engage in a picnic.

BISHOP Mr. Bishop stated that a picnic was held last year and it wasn’t in the
budget.

MITRICK  Chairman Mitrick asked whether the impression given that this was going
to become an annual function.

PASCH Mr. Pasch responded that he had comments from a number of people that
said they would like to see it happen every year. It was a tough day
because it was so brutally hot. Consequently it wasn’t as well attended as
it might have been. Even so there were quite a number of people there.

GURRERI  Mr. Gurreri stated that there was a feeling of community. Most of the
vendors would like to come back. Some commented that they hoped the
township would have it again next year. Most of the vendors made money,
but not much. They didn’t go broke.

MITRICK  Chairman Mitrick stated that functions of that nature often times grow
with repetition. Chairman Mitrick indicated that a real “push” should be
made to find some leadership for this.

PASCH Mr. Pasch stated that someone has to be found who wants to get in there
and do it, because something needs to be done soon. Last year Mr.
Gurreri took over late and did a fine job on it. It is too stressful to take
the job over late like it was done.

GURRERI  Mr. Gurreri indicated that Mr. Schenck expressed interest in the job. He
said he would check his schedule. | am interested.

PASCH Mr. Pasch asked whether the Board could appoint him.

MITRICK  Chairman Mitrick stated that if the item is entered into the budget, we

need to commit to try and find someone to do it.
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Mr. Wachter indicated that there should be more than enough township
money to support.

Chairman Mitrick added that if the function did not happen, the money
isn’t spent..

Mr. Bishop asked what the budget figure was for the picnic.
Mr. Wachter responded that the amount was $6,000.

Mr. Wachter discussed the minor funds dealing with Recreation, Sub-
division Recreation and Recreation Reserve. Sub-division Recreation was
created as a Parks Special Revenue designation of funds. Districts were
set up when developers begin land development they are charged a $602
per lot fee. Last year we ran out District 3 and you can see District 2 for
this year was only 4.8% of the fund. We only had a balance there of
$6,151 and we spent $8,543. Mr. Wachter suggested that the deficit there
should be taken from the Community Centralized Parks, which was
established three years ago where they made a 45% contribution into this
to set up the Centralized Parks. The money was spent for playground
equipment at Springetts Oaks.

Mr. Bishop asked whether that deficit could be made up just as easily out
of the general fund.

Mr. Amic indicated that could be done. He added that Mr. Bishop’s
suggestion is well taken, if we intend to do some work on this park we
need the money.

Mr. Wachter stated that in the long run we should do away with this fund
and when a developer builds a development we can still charge him the
$602. The money could be put it in the General Fund and keep it in a
separate account and basically it does the same thing.

Mr. Bishop asked whether there would be legal responsibility to use the
money in that area.

Mr. Pasch thought there was a legal responsibility in here in terms that it
had to be spent within a certain number of years.

Mr. Amic stated that the item is in the Land Development Ordinance. The
Land Development Ordinance says that when the developer contributes to
that it has to be spent in that area in so much time. It is not in our standard
ordinances.

Mr. Pasch stated that it was a good enticement for them to do it.
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Mr. Bishop stated it was a good control on us.

Mr. Wachter added that he could set up a separate account to manage this
fund. All it would require would be one revenue line item, and the way
you present it in your general fund is just like it would be part of
recreation.

Mr. Pasch stated that there are more new nuances in there in terms of
developers selling a part of their development. Selling homes in that
development because there are recreation funds established for that area
helps them to sell. 1f I am a developer, I do not have the tools to help sell
the homes in my development if you are going to use it someplace else
and there is no park.

Mr. Wachter indicated it could still be spent purely for recreation.
I can still have the same districts and everything. When we set up this
district system, here is the problem: District 3 now is out of money.

Mr. Amic agreed, because there is nobody developed in that area. If the
board wants to do additional recreation, it can be taken out of the general
fund and fund it. They can do it out of the surplus. This is developer
money. Mr. Amic indicated the Board could always transfer money from
the General fund to these districts.

Mr. Pasch indicated he liked the idea but something that | want to get in
and start making the decision on now.

Mr. Wachter indicated he was just planting seeds for future consideration.
Mr. Wachter indicated he wanted you to see where we stood. | do need
some guidance on what you would like to do to fund the district deficit.
Do we want a fund within the fund itself, or do we want to make an
appropriation as you said from the general fund to clear that up.

Mr. Pasch indicated his question would be why there is deficit in the first
place.

Mr. Amic responded that we spent more money than was in the fund.

Mr. Pasch asked why action was taken to do those kinds of things to end
up with a deficit.

Chairman Mitrick asked whether the grading would be part of that
spending.
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AMIC Mr. Amic commented that in the 1999 activity we spent $8,543 and that
put us in a deficit. He asked Mr. Bainbridge what was purchased there.

BAINBRIDGE Mr. Bainbridge responded that it might have been Camp Security. He
added that it must have been the grading of Springetts Oaks.

AMIC Mr. Amic responded that the seeding done was over $2,000. When he had
the grading done, Charlie Lauer came to him and said it could not be left
unseeded. Mr. Amic directed him to go ahead and have it seeded. What’s
the point if you are not going to seed the soccer field so grass grows on it.

PASCH Mr. Pasch stated that the $2,000 should have been charged someplace else
instead of here.

AMIC Mr. Amic agreed that it should have been.

BAINBRIDGE Mr. Bainbridge stated that he wanted to thank Mr. Amic and the Board for
the support you have given the Recreation Department. He stated it was
an encouragement to work for Springettsbury Township.

ADJOURNMENT:

MITRICK  Chairman Mitrick adjourned the meeting at 11:10 p.m.

Respectfully submitted,

Paul W. Amic
Secretary
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The Board of Supervisors held a 7:00 p.m. budget work session on the above date at the
Township Offices located at 1501 Mt. Zion Road, York, Pennsylvania.

MEMBERS IN
ATTENDANCE: Lori Mitrick, Chairman

Ken Pasch
Don Bishop

MEMBERS NOT
IN ATTENDANCE: Nick Gurreri

ALSO IN

Bill Schenck

ATTENDANCE:  Paul W. Amic, Township Manager

Dave Eshbach, Police Chief

Charles Lauer, Director of Public Works
Randy Wachter, General Accountant
Jean Abreght, Stenographer

1. CALL TO ORDER:

MITRICK

AMIC

WACHTER

Chairman Mitrick called the meeting to order at 7:15 p.m.

Mr. Amic called attention to the previously provided Budget book. Mr.
Amic indicated that Randy Wachter had projected $381,597 surplus and
the projection for the year 2000 was $81,261. The total figure was
$462,258. There were a few nuances, one of which was within the fire
contract, which proposal was not included for discussion at this meeting.
The Capital items were discussed and comment made about some of the
larger items, the largest being the Township Municipal Building for $1.3
million. Park development costs of $2.6 million. Mr. Amic stated that in
the year 2004 there would be approximately $729,000 in surplus. Mr.
Amic briefly overviewed the budgeting process that Randy Wachter had
followed. He indicated that he and Mr. Wachter had reviewed the material
to be discussed and had met with each department director to gather
recommendations.

Mr. Wachter stated that he wished to focus on the quality of the numbers,
as well as the quantity. He had re-arranged the presentation of the budget,
viewing cash versus modified accrual basis used by the auditors at year
end. Mr. Wachter noted that the actual figures provided in the budget
book were based on what the auditors provided. This year’s budget
included some two-year investments in Mellon Bank, and all the cash
received in 1999 was included in 1999 income. The budgetary process
should be the same as the auditor’s report. His focus was to pull the
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WACHTER

process together so that there would be no concern about the cash basis for
budgetary purposes and the modified accrual basis.

Government accounting standards provide stringent guidelines for
financial statements, not only from what is received within the 60days
following year end, but also actually what is earned in that period of time.
Mr. Wachter’s focus was to match the budget process to provide good
quality.

Mr. Wachter stated that a comprehensive report was his focus. He sought
to provide the governing body of the township a true revenue picture
versus the true expense picture. His observation of the previous budgets
was that there were separate reporting funds but no overall focus as a
whole. He added that he attempted to match the actual revenue with the
actual expenditures. Mr. Wachter had incorporated the capital
expenditures into the first summary page with the revenue by account,
which revealed the total expenditures out of that fund. Likewise, the
financial report from the auditors will show capital expenditures included.

Mr. Wachter added that the new computer system not only has the
capabilities to report how much the police or recreation department spent
on expenses such as telephone, it also reports all across the township
including wastewater treatment what was spent on telephone for example.
Mr. Wachter commented about the additional feature of project
accounting. He could set up separate projects for the Police Department
vehicles, the Public Works Department vehicles and keep track of the
costs to maintain vehicles within each department. Mr. Wachter focused
on the overall financial condition of the township. With the adoption of
last year’s budget, a final surplus had been projected of $58,731. The total
taxes received were underestimated by $215,000 and the interest was
overestimated. The General Fund figure of $28,000 had to do with the
accrual made for 1997 and 1998. As a result of changes at the Wastewater
Treatment facility a decision was made that $47,250 wasn’t enough to
cover the costs of administration. This figure will be increased to
$79,000. Expenditures within the General Government reveal a variance
due to the Manager of Information Services’ switch from the Wastewater
Treatment facility to General Administration. This change accounts for a
large portion of the $38,000 variance.

Mr. Wachter had put together an overall three-year summary of the
financial position of the township, which revealed the 1998 actual results
from the audit report from Stambaugh Ness each year. This showed a
very healthy 1998. Total revenue over total township expenditures
provided a surplus of $1.2 million. Between the different fund transfers
the actual total went up $2 million in 1998 alone. The amount the
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AMIC

WACHTER

PASCH

WACHTER

WACHTER

township started with was $9.8 million so the cash before capital
expenditures equaled $11.8 million, and $340,000 was spent in 1998.

Mr. Amic asked Mr. Wachter to reinforce what that meant.

Mr. Wachter continued that in terms of overall performance, this covered
the total of all the funds. If the township had spent the $3.5 million in
capital expenditures as projected in the adopted 1999 budget, there would
be only $6.6 million left. The actual results are estimated results at this
point. If everything is received the way it’s stated now, revenues will be
$7.7 million; expenditures are estimated at about $7.1 million for Revenue
over Expenses of $623,000. Some transfers remain to be accomplished,
the biggest of which within this transfer is the money transferred from the
General Fund to replenish the Insurance Fund. The Insurance Fund pays
the medical, dental, teamsters vision charges and unemployment.

Mr. Wachter’s projection for 1999 before capital expenditures is that $1
million will be added to the township coffers. Actual expenditures would
be $375,000, of which a major portion has to do with $200,000 spent in
1999 on engineering and architecture for the new building. Part of what
was budgeted last year is being spent this year. The actual construction
numbers have not come through to date, which also includes road
improvements. Estimation of total township accounts at the end of the
year is just above $12 million. For the year 2000 budgeting revenue is
considerably up over the past year.

Mr. Pasch asked whether $100,000 reduction in interest earnings is
enough in consideration of the expenditures going down from $12 million
to $8.8 million or down $3 million.

Mr. Wachter responded that right now investments are yielding 5.65% and
5.75%. The major part of the building expenditures would not be spent
until March or April. Monies were budgeted last year $344,000 from the
fire fund for fire trucks. Those monies are still there for this year, and
there is no projection for new trucks into 2000.

Mr. Wachter continued with discussion of the total financial statements.
Review was made of special revenue, capital projects, insurance fund, and
wastewater treatment all of which are proprietary funds. One fiduciary
fund involves the library fund.

The planned capital expenditures out of the general fund alone of $1.8
million for the year 2000 result in an ending cash surplus of $4.2 million.
Special revenue takes into consideration the Commonwealth Liquid Fuel
Fund, Subdivision Recreation, Fire Company, Street Lights, Capital
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Projects, Highway Reserve, Building Reserve, Recreation Reserve,
Stormwater and Waste Reduction reserves.

Mr. Wachter continued that as far as the expenditures go, most are shown
as operating expenditures, when some really are capital expenditures with
the exception of $125,000 earmarked for Mr. Lauer’s vehicles. $344,000
is for the fire trucks. Out of the highway reserve, $140,000 is earmarked
for various projects like Cortleigh Drive, the Plymouth turning lane, etc.
The General Fund is healthy and the total reserves have built up.

Mr. Pasch commented that from 1996 until now revenue is flat, but
expenditures are going up. Revenue is down $200,000 and Expenses are
up $600,000 so there is an $800,000 spread. Mr. Pasch asked for an
explanation.

Mr. Wachter responded that it was a combination. The best way to
explain that is for consistency’s sake he kept up through 1997 the revenue
numbers as they were published in the budget. If you go back and pull a
1996 and 1997 budget, these items termed other financing sources, netted
out and were all considered revenues but they are not revenues.

Mr. Pasch asked whether Mr. Wachter had adjusted the numbers so that all
the items are washed out in all the years.

Mr. Wachter responded that he had for the last three years.
Mr. Bishop stated that the graph is really misleading.

Mr. Wachter stated that the graph could be misleading in a sense. He had
no way to go back to 1994-95-96 and 97 and reconstitute all the things that
were considered revenue at that point. But what he is trying to do from
this point forward (starting with 1998) is to get rid of the misleading
presentations in terms of whether we’re really generating revenue to
support our expenditures.

Mr. Pasch stated that it appeared to him that revenues would be flattening
out and every year we have a 5 — 6% increase in wages, expenses, etc.
we’ll be busting through that and will have to do something about
revenues in the next few years.

Mr. Wachter indicated that, in working with Mr. Amic over the last year,
that he has done as much as humanly possible to help us deal with the
expense side of it. He hasn’t done things with the revenue side, but to
address concerns about the rising expenditures with the police contract
negotiated, you’ll see that as we go through the budget the total budget for
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2000 is down over what it was in 1999. Recent retirements bonuses were
paid out, but regarding the fire contract, you’ll see some favorable trends
in the expenses that have been negotiated. You’ll see there will be some
good trends. As to whether we make progress on the teamster contract,
we’ll have to address that as it comes up.

Mr. Pasch stated that from what Mr. Wachter was saying his fears are
unfounded.

Mr. Amic stated that in the short run there would not be great concern.
Two or three years down the road could be a different story.

Chairman Mitrick asked whether Mr. Amic anticipated with the
redevelopment of the Caterpillar property that that would help the
scenario.

Mr. Amic responded that he did view the redevelopment of Caterpillar as
a great help. Two-thirds of the loss of revenue that was faced about two
years ago with the closing of Caterpillar, McCrory’s and CNA Insurance,
has been regained through aggressive development which had taken place.
If we get the developments Mr. Amic believes can be obtained, the whole
projection will change. There are also other properties in the community
that should be marketed which will help.

Mr. Wachter stated that the expenditures to a certain degree will continue
to rise. There are other issues besides the development that really need to
be addressed.

Mr. Amic stated there is a considerable amount of money in the
expenditure side of this budget that is simply there because there are no
state-of-the art purchasing procedures and centralized buying procedures.
Mr. Amic thinks it would be extremely easy to reduce costs based upon
the plans to integrate the staff. Currently, the Police Department,
Wastewater Department, and Recreation Department all purchase their
own items. There is some overstocking and no continuity. Mr. Amic
hopes to put purchasing procedures into place.

Mr. Pasch stated he thought that was a good idea. He asked whether there
were plans to coordinate that.

Mr. Amic responded that up until the present time there were no systems
available to enable that procedure.
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Mr. Amic added that as there is a need, people purchase what they want.
If it’s under a certain dollar amount it’s purchased; if it’s over it’s
approved by someone, etc.

Mr. Pasch stated that responsibility would be given to someone as part of
what they do every day.

Mr. Amic added that would be a part of the structure for an individual and
should recognize a large savings.

Mr. Wachter commented that this is a start, and he hoped the Supervisors
understand that the first part of that step is to break the expenditures down
into categories.

Chairman Mitrick asked about the wastewater amount going up to
$79,000.

Mr. Amic responded that there had been some discussion on that amount;
40% of Mr. Amic’s time was included; we didn’t anticipate Mr. Kyle’s
departure and thought that that would become less as time went by, when
actually it became more.

Mr. Pasch asked about the summary of full and part-time positions for
1999 and whether all of those positions are filled at this time.

Mr. Amic responded that the positions are not filled but they are in the
process of being filled.

Mr. Bishop added that Economic Development is not really a municipal
function.

Mr. Amic stated that there is an Economic Development Department.

Mr. Wachter added that the expenditures of that department as a total
Economic/Community Development would show mostly just the
Economic Development Director, two Code Enforcement Officers, and an
Administrative Coordinator.

Mr. Pasch questioned an item titled, 2000 Taxable Revenue. It should be
tax revenue, not taxable revenue.

Chairman Mitrick asked about the alarm figure on page 6 and what caused
the jump.
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AMIC Mr. Amic commented that they are getting an incredible amount of false
alarms.

BISHOP Mr. Bishop asked whether there were a lot more people with alarm
systems.

AMIC Mr. Amic responded that was correct. He added that he leaned toward

being conservative on the entire revenue side.
MITRICK  Chairman Mitrick asked about the Occupation Privilege Tax.

WACHTER Mr. Wachter commented there is a need to track Walmart and other large
vendor sales from year to year. The Tax Collector also believes it’s time
for audits.

AMIC Mr. Amic stated that if he were doing this on a cash basis, he would bump
up the tax base about $50,000 a year no matter how much he would make.

BISHOP Mr. Bishop asked whether the information obtained would be accurate.

WACHTER Mr. Wachter stated that is the information that’s provided on the
Mercantile Tax paperwork.

AMIC Mr. Amic stated that the Tax Collector would provide the information if
the township would pay for it. Within reason it’s probably a good thing to
do, i.e., to select some prominent retailers and get an audit of around two
or three.

BISHOP Mr. Bishop stated he’d been suspicious about that for a number of years
and nothing had ever been done to change it.

AMIC Mr. Amic observed that the township had five, six, seven years of growth,
and is getting the same money with very little increase.

WACHTER Mr. Wachter stated that there’s probably an underground economy out
there where people are working out of their houses where they have
businesses. They may not be putting signs up and advertising that they
have businesses. Ms. Cousler is pretty diligent. She’s starting to get on
top of it. There’s also going to be an exchange of information between the
Township Tax Collector and York County Earned Income Tax Bureau to
help us identify businesses. We can begin by starting to get a few audits
going to get the word out there.
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Mr. Amic stated that the Mercantile Tax for this year is estimated at
$1,337,000. Next year it is expected to be $1,345,000. That means
Kohl’s, Target and Home Depot are going to do $8,000 in Mercantile Tax.
Mr. Pasch added that we have a larger Walmart as well.

Mr. Bishop commented that it could be a couple hundred smaller ones.

Mr. Amic stated that he would get a proposal together to find out how
much it would cost to audit a few companies.

Mr. Pasch asked whether the Tax Collector had any information at all that
showed major retail as to just what they reported in the past five years.

Mr. Wachter responded that by the Mercantile Tax return itself, yes.

Mr. Wachter asked whether there were any other questions before he
moved forward into the General Administration.

Mr. Pasch asked about the Building Permits. He added that this year it
was estimated at $493,000; next year it is budgeted at $240,000.

Mr. Wachter indicated Andrew Stern is doing extensive analysis on that
revenue which could end up being as high as $283,000.

Chairman Mitrick asked about the 250™ Anniversary Celebration.

Mr. Wachter responded that he had added $1,500 for next year for a total
of $7,600 thinking that we’d still be doing something in General Revenue.

Chairman Mitrick asked about charges for services under the Economic
Development Department, such as Engineering Services — Board of
Supervisors on page 10. She asked what that meant.

Mr. Wachter responded that the figure included charges they make for the
Board to examine plans, etc. The engineering aspect of it to the Planning
Commission and Board of Supervisors. Apparently there’s revenue
generated within Andrew’s department for the Board’s review of plans,
etc.

Mr. Bishop stated that was correct regarding approving a plan.

Mr. Pasch questioned whether the Supervisors bill them for their time.
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Mr. Bishop added not for our time but stated that it’s a percentage of the
whole project.

Mr. Wachter provided commentary about the General Government portion
of the budget. He responded to Mr. Pasch’s comment in that his
compensation was set by the Act 68.

Mr. Pasch responded that he knew where it came from, but he doesn’t like
the amount, especially if you’re charging for his services.

Mr. Amic stated that Mr. Schenck would receive a raise now that he’s re-
elected.

Mr. Pasch asked whether the amount would cover the employee
appreciation.

Mr. Bishop stated that it was less than $6,000 for an appreciation. He
asked how much had been spent the last time.

Mr. Amic responded the bill in question was $4,500. That was the second
portion.

Mr. Bishop asked whether the item should really be stated as operating
supplies. It really should be in a category that makes some sense like
employee morale.

Mr. Amic suggested Mr. Wachter change the figure to $10,000.

Mr. Wachter discussed financial resources. He had built raises in there for
the staff. It included some audit fees and their contract.

Mr. Pasch questioned how Mr. Wachter arrived at the increases.
Mr. Amic responded everything that is salaried is 3%.

Mr. Bishop asked whether these audit fees are all the audit fees.
Mr. Amic stated it was all the general government’s general fund.
Mr. Bishop asked whether it was general government.

Mr. Wachter stated it was the General Fund Audit Fees. They are
considered an expense of the Financial Dept.
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Mr. Pasch asked whether that was because there were transfers from
sewer.

Mr. Wachter added that there are length of service bonuses included.

Mr. Pasch asked how much the longevity would be worth for an
employee.

Mr. Wachter responded that it depended on the length of service beginning
at five years at $200.

Mr. Pasch asked whether they get $200 every year.
Mr. Amic stated it is capped at $1,000.

Mr. Wachter continued with Tax Collection. That’s the commissions that
are paid. The top commission line is paid through what the Tax Collector
collects. Multiply the percentages times the revenue that is expected in
the various categories, her FICA. A small amount of Operating Supplies
is budgeted for her. In the past it has always been $5,500. She never
spends anywhere close to that. In 1999 he began to break out the
commissions that we pay the county of York, the appeals of the Tax
Collections office, when they collect monies for old accounts and the
bottom is the Tax Collector. Part of the reason why the General Budget
went up is specifically with the Professional Services as far as the legal
and engineering fees go, so that’s bumped up the legal fees $10,000 and
$15,000 on the engineering, so that total increase is $25,000.

Mr. Pasch commented that was only on what was adopted. If we went on
what’s estimated and add those kind of numbers we’d have a lot greater
numbers.

Mr. Wachter stated he did not anticipate an additional $25,000 over and
above what we have for this year.

Mr. Pasch commented that especially for engineering, we have new
development that will take place and stormwater that we will have to work
on and the new Administration Building and some of this work could cost
a lot of money.

Mr. Amic commented that the Administrative Building will cost us a
significant bit of money.
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Mr. Wachter added that the engineering fees for the Administration
Building would not belong in the General Government Budget. They will
be included in the Capital Expenditures.

Mr. Amic added that there had been a good amount of discussion
regarding the watershed stormwater problems. He could easily project
that the engineering for that problem to be $15,000 to $20,000.

Mr. Bishop questioned how the Board would direct that be done. We may
end up with a stormwater district. He asked whether the money would
come from this fund.

Mr. Amic stated that monies for that would come out of the stormwater
district fund.

Mr. Bishop asked whether that would even qualify for a stormwater
district.

Mr. Wachter added that things of that nature tend to be hidden. He
directed attention to the Highway Reserve allocation where there is
another $7,000 in there for engineering stormwater. That engineering is
primarily for the projects that we have.

Mr. Pasch stated that he thought the engineering fees were light.

Mr. Wachter commented that as new information is developed budgets
have to be changed. He thought that by increasing the budgeted amount
by $25,000 it would cover the costs for this year.

Mr. Bishop stated that there are more projects coming.
Mr. Amic suggested that $10,000 be added for a total of $70,000.

Mr. Wachter reported that the General Administration included the
biggest breakdown in terms of salaries, overtime, office supplies,
computer supplies, service contracts. This included the new computer
system, the Unix, service contracts on copiers,etc. Repairs and
maintenance would cover general office machines, etc. Computer training
is included at $4,400. This would be the best educated guess of what is
required. The approach to the budget is more or less of a department
approach to the total expenses as opposed to line item approach.

Chairman Mitrick commented that she observed some big jumps.
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Mr. Pasch also added that there are some big drops, such as Operating
Supplies, which had dropped by $13,000. There are shifts within the
classifications.

Mr. Bishop commented that the budget is still up $20,000.

That includes eight in salaries and a few more thousand in employee
benefits so there’s $10,000 out of the $20,000.

Mr. Wachter indicated there had been some change in the township
building aspect, the biggest part there is that this building will be renamed
the Public Safety Building, and of course, the new building as the
Administrative Building. Calculations kept the Administration Building
as though in July it transferred into the new building. From that point
forward this would be the Public Safety Building standing on its own
where electric, gas, sewer are concerned. Refuse disposal would remain.
Each building would have its own project number for the year 2000.

Mr. Amic indicated that as the budget had been prepared for this year the
next budget would have better history.

Mr. Bishop asked about the General Administration/General Government,
as to how many people are shown for identification purposes. He would
prefer more information as to a person’s time flowing between two
departments.

Mr. Wachter indicated perhaps that should be a part of the budget
narrative as opposed to referencing the number of people. He indicated
that he would review that aspect to see what he could do to clarify the
issue.

Mr. Bishop asked whether internet access would be one of the things that
is spread out through the budgets.

Mr. Wachter indicated that is being done. At the present time all that is
allocated within different departments is postage. As to whether we will be
re-allocating things like telephone, internet access in the future that’s an
unknown. He had placed it in a lot of the categories, some of which have
budgeted numbers. Wireless communication is placed in the General
Administration even though nobody has a phone that is charged to the
township at this point in time.

Chairman Mitrick asked whether the wireless telephones (including hand-
held radios) would all be under one plan.
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WACHTER Mr. Wachter indicated it had not been but will be in the future.

AMIC Mr. Amic stated Mr. Hinkle is presently studying that problem. There is
every indication that there would be a tremendous savings.

PUBLIC WORKS DEPARTMENT

LAUER Charlie Lauer’s Public Works Department Budget — page 36.

BISHOP Mr. Bishop asked what was meant by Stewartstown.

LAUER Mr. Lauer responded that it represented York County Solid Waste
Authority and Modern Landfill.

WACHTER Mr. Wachter indicated that he had received a Recycling Committee
budget, and they had reduced their budget from $2,490 to $755.00.

PASCH Mr. Pasch asked whether they are active and whether they didn’t spend
any money.

WACHTER Mr. Wachter responded that they had spent very little money.

MITRICK  Chairman Mitrick stated that she would like to inquire why they had not
spent any money and whether it relates to their becoming inactive. They
had been upset about the trash contract.

WACHTER Mr. Wachter stated that he had telephoned them to get the budget.

PASCH Mr. Pasch asked whether any funds are received from the state that
depends upon what the Public Works Department does.

LAUER Mr. Lauer responded that Act 101grant money is received for all the
recycling that is removed from the waste stream.

PASCH Mr. Pasch added that that continues no matter whether we had any activity
or not.

LAUER Mr. Lauer added that as long as we provide public education every six
months. He added that there are stipulations. They want someone to go
out in the business sector and educate the business people. That’s part of
what the Recycling Committee should be doing.

BISHOP Mr. Bishop added that they said they were going to start doing that but

they got stymied in figuring out how to do it.
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Mr. Pasch asked whether or not the township is actually receiving that
money that we could get if they were out there.

Mr. Lauer indicated it would change for the year 2000. All the paperwork
had been filed for 1999.

Chairman Mitrick commented that they must be doing something as a new
member was just appointed to the committee. She added that they
requested the new member.

Mr. Pasch stated that we need to make sure that they are doing whatever is
required in order for the funds to keep coming.

Mr. Wachter indicated a budget letter dated October 5 indicated the
proposed budget Recycling Committee for the 1999-2000 fiscal year. The
letter indicated that they plan to take a role in community education. He
reviewed their proposed expenses.

Chairman Mitrick indicated they are far more inactive than they used to
be.

Mr. Lauer added that the only increases shown in his budget were
contractual increases in salaries for the employees. Everything else stayed
the same.

Mr. Wachter added that the salaries are allocated among all the different
categories.

Mr. Pasch commented that this portion of the budget does not include
salaries.

Mr. Wachter responded that they are included within the different
categories to the extent that’s just about $18,000 in the budget. General
Services absorbs part of it; there are no salaries in clean up and waste
reduction other than a small $250. There is $51,000 in street cleaning;
another $14,000 in snow and ice removal, and $15,000 in signs and lines.
The salaries are spread out all across the various activities that his
department takes care of, such as storm sewers, highways, maintenance
and repairs.

Chairman Mitrick inquired about difficulties with obtaining manpower for
leaf collection. She asked whether this happened every year.
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Mr. Lauer responded that every year they hire part-time help to do the
project.

Chairman Mitrick observed that there were three.

Mr. Lauer stated that if all of his employees are in attendance and they
have three part time people it can be done. If the part timers don’t show
up or if some of the regular employees don’t show up, the work doesn’t
get done. Temporary help this year is difficult to obtain because people
are working.

Chairman Mitrick asked Mr. Amic whether it would be worth including
additional part-time people.

Mr. Bishop stated that budgeting the money doesn’t guarantee there would
be people available.

Mr. Lauer added that there’s money in the budget. If seven trucks and
three machines are running, it takes 13 people. There are not 13 people in
the department. Employees are not hired for peaks. Leaf collection is a
peak season.

Chairman Mitrick stated that if typically you are running one short if he
had the option of a fourth part-time employee it would help.

Mr. Lauer commented that he had contracted for more people than he
needed through the agency just to have them here. He can always send
them home if he doesn’t need them. He is satisfied with the number of
people budgeted, but he can’t get them to work.

Mr. Pasch indicated that an incentive might be offered such as a $10.00
bonus to someone who comes back again.

Mr. Bishop stated that was what had been done with the park directors last
year for perfect attendance there was a bonus offered.

Chairman Mitrick asked whether there would be a legal way to provide
bonuses for these agencies and their employees.

Mr. Wachter indicated that the agency would keep the bonus for
themselves. They have a contractual relationship between the township
and the agency. It comes down to the caliber of people you are dealing
with.
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Chairman Mitrick suggested that Mr. Lauer and Mr. Amic work out
something to obtain people to help during peak times.

Mr. Bishop asked whether that work would be something that could be
contracted out to lawn care businesses.

Mr. Lauer indicated that most of the people who do that type of work are
doing the same things the township is doing.

Chairman Mitrick suggested the prisoners be put to work.

Mr. Amic stated that if Mr. Lauer can get the people he had no problem
with paying them.

Mr. Pasch asked how we go from an adopted budget of 162 in 1999 to 146
in salaried employees.

Mr. Wachter responded that it was a reallocation of salaries in the
different categories. Street cleaning is up, down in leaf collection.
Highway maintenance is down but in every other way we are up from the
estimated. Mr. Wachter called attention to the expenditures page 14, in
1998 we spent a total of $589,000; we’ll actually spend about $602,000 in
1999 even though we budgeted $637,000. Next year we will budget
$631,000. Part of the reason we don’t spend the whole budget is unless
we have to have heavy snow and ice removal.

Mr. Pasch indicated that when he comes back into the details he begins to
have questions and it’s confusing to him. The estimated salaries in
General Services for 1999 was $137,000 and the proposed is $146,000 so
there’s an increase. But I go to Employee Benefits which should track
going with the shift in wages and salaries and | hit $179,000 in 1999
instead of going up it goes down.

Mr. Wachter pointed out that there was $199,000 in 1998. There’s a
relationship as Charlie had some large medical claims. Part of why those
things are not spelled out in detail is because of the sensitive nature of
medical claims.

Mr. Pasch stated he would prefer to see some type of summary showing
how the budget is being put together.

Mr. Wachter’s response was that in preparing a budget, they do not

anticipate the dollar value of medical claims in the year 2000 that occurred
in 1998 and 1999.
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PASCH Mr. Pasch indicated that he really doesn’t have the entire picture
reviewing the report and suggests more work on it for next year and the
year after. He asked whether there would be the same number of full time
and part time people.

PASCH Mr. Pasch asked Mr. Lauer whether there were any major changes in the
budget.

LAUER Mr. Lauer pointed out that the Highway Maintenance Repair figure was
up. One line item for Operating Supplies covered crack sealing material.
The State has indicated that crack sealing is not eligible for Liquid Fuels

funding.
PASCH Mr. Pasch asked about the salary increase.
LAUER Mr. Lauer responded that the salary increase covered proposed roadwork

for the next year.
PASCH Mr. Pasch commented that it’s a shift from another place.

LAUER Mr. Lauer stated that for the last two years they were heavy into Parks and
Recreation because we needed to get the parks (Rockburn, Fayfield,
Stonewood) renovated because of the insurance risk management
consideration.

MITRICK  Chairman Mitrick questioned the area of Mill Street and Eastern
Boulevard where there are two lanes going east and two lanes going west.
One of those is a turning lane and she wondered whether there were
arrows on the road.

LAUER Mr. Lauer responded that there are arrows both east and west.

PASCH Mr. Pasch asked about the truck budget numbers and whether new
equipment would be replacement equipment.

LAUER Mr. Lauer indicated the loader is a 1974 model and would be replaced.
PASCH Mr. Pasch stated he had no further questions.

MITRICK  Chairman Mitrick asked Mr. Pasch whether it would help if Mr. Wachter
simply wrote, “refer to page 14” or did he want something more extensive.

PASCH Mr. Pasch stated that his only problem with it is that it’s a different
breakdown here. You don’t have a breakdown by the classification of
expenses. You don’t have salaries and supplies.
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WACHTER Mr. Wachter stated Mr. Pasch needed a second summary that says salaries
for specific items.

PASCH Mr. Pasch indicated it would give him the expenditures in the department
by classification of expenses.

POLICE DEPARTMENT

WACHTER Mr. Wachter spoke regarding the Police Department Budget. A decrease
is projected but partially because of replacement of higher paid officers
with lower paid new-hires.

PASCH Mr. Pasch added that there are a lot of retirees.

WACHTER Mr. Wachter added that there were four categories: Administration,
Supervision, Patrol and Vehicles.

PASCH Mr. Pasch questioned whether the department would be budgeting the
same number of people.

ESHBACH Police Chief Dave Eshbach responded that to be correct. All of the
officers except himself are under contract.

PASCH Mr. Pasch asked whether we still get money back from the Federal
program.

ESHBACH Chief Eshbach responded that there are three Federal grants, one which
expired last September, one expired September 1999. There is still money
being drawn from the last one, which will expire September 2000.

PASCH Mr. Pasch commented that all of that money would be included in
revenue.

WACHTER Mr. Wachter had budgeted $26,000 for 2000.

MITRICK  Chairman Mitrick asked whether there had been a study done on overtime
to justify an additional person to bring down the cost.

BISHOP Mr. Bishop stated that overtime would cover items like court time.

ESHBACH Chief Eshbach responded that court time is a portion of the overtime. The

end of 1999 is showing a large amount of overtime because of the
shortage of men due to retirements. They are five people short.
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Chief Eshbach is working toward replacement of the five people, but
realistically they will not reduce the overtime substantially until they are
hired, academy trained and field trained.

Mr. Pasch stated that it’s not a consistent thing to schedule overtime.

Chief Eshbach added that they don’t have mandatory staffing. In a typical
year the $13,000 - $14,000 is usually spent in special events things. St.
Joseph’s Carnival they hire officers to be there on special surveillance.

Mr. Pasch asked whether the expenses are recovered.

Chief Eshbach indicated that they are more than covered. They charge
people a higher rate.

Mr. Bishop asked whether that was considered “Special Employee
Services”.

Chief Eshbach indicated it was.

Mr. Pasch asked whether ammunition and uniform increase is a result of
new people being hired.

Chief Eshbach indicated that the uniform increase definitely was as it
costs more to initially outfit someone than it does to maintain thereafter.
He added that ammunition had risen in price. Through the Capital Budget
they are hoping to replace some of the service weapons with a different
caliber.

Mr. Bishop asked whether they are up to speed on the PC in the cars.
Chief Eshbach indicated they are and can run warrant, license, registration
checks. There are lots more applications to be explored, some of which
could be utilized in a county-wide police effort.

Chairman Mitrick asked about the request for vehicles.

Chief Eshbach responded that he had requested three vehicles, which had
been reduced to two. He had looked to replace car #7, 8, and 9. The
mileage is high as of September 30, 1999. There are eight marked
vehicles and a total of 12 fleet total.

Mr. Pasch asked Mr. Wachter whether he would be able to keep track of
the costs of the vehicles.
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mechanic salary, parts, and maintenance.

Chairman Mitrick asked whether the Chief expected to be fully manned by
the beginning of the year.

Chief Eshbach indicated he hoped to be fully staffed shortly after the first
of the year. An academy class begins on January 18"

Mr. Pasch asked whether he had any trouble attracting applicants.

Chief Eshbach stated that they used to attract over 200 people with each
opening. The last time there were 62. He had inquired of other police
departments and they indicated they are having a difficult time everywhere
getting applicants. Some of that is due to the economy and the job market
has been very good. Some of it’s due to the fact that people just don’t
want to do the job. People can get the same amount of money and not
have to work the holidays. He added that he had gone out of York County
and advertised across the state. The applicants received had been better
than in the past.

Mr. Pasch asked about cars and why one was removed.

Mr. Amic responded that he had taken it out. There were a number of
cuts. Mr. Stern wanted three vehicles; Mr. Bainbridge wanted a new van
and a new bus, and the chief wanted three vehicles for a total of eight
vehicles.

Chief Eshbach stated that one of the things he was looking at was mileage.
It seemed better to buy three one year and three the next rather than two
and then have to purchase four.

Mr. Pasch indicated he’d like more information that showed downtime.
Mileage is important, but there’s a lot more involved than just mileage.

Chairman Mitrick stated that when the department becomes fully staffed,
the Chief is saying he would have to put two people in a vehicle because
he’s down a vehicle.

Mr. Amic indicated that should be evaluated because it reduces coverage.
Chairman Mitrick added that in watching the monthly police reports the

job is not getting easier. Are you truly going to be down a car or is it
realistic for someone to use one of the other vehicles.
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AMIC Mr. Amic indicated he would not have had any trouble except for the
number of vehicles requested. There are justifications for them.

ESHBACH Chief Eshbach added that it makes a difference in the number of people
who drive a car as to the maintenance costs and life of the vehicle.

MITRICK  Chairman Mitrick stated that the price of cars is one thing but then to equip it.

AMIC Mr. Amic responded that it is $24,170. The vehicles are looked at as
three-year vehicles.

WACHTER Mr. Wachter called attention to the capital items, including portable radios,
copier replacement, weapon replacement, body armor replacement, etc.

ESHBACH Chief Eshbach called attention to page 28 and asked Mr. Wachter whether
the Educational Reimbursement would be included in salaries, since it is a
contractual arrangement.

WACHTER Mr. Wachter returned to the subject of having a summary page. What Mr.
Pasch is looking for versus his interpretation is that now instead of having
all the different charts I’ll have basically one chart that shows salaries and
different breakdowns.

PASCH Mr. Pasch indicated he would have salaries and the breakdown summary.
The budget can be approved as it is submitted, but in terms of what goes
into the report, start keeping the comparisons.

MR. BISHOP MOVED THAT IN ORDER TO MEET THE STATE
REQUIREMENT FOR A TIMELY PUBLISHING OF OUR PRELIMINARY
BUDGET THAT WE APPROVE PRELIMINARY BUDGET AS PRESENTED BY
THE MANAGEMENT OF THE TOWNSHIP AND NOT COMPLETELY
REVIEWED BY THE BOARD OF SUPERVISORS. MR. PASCH WAS SECOND.
MOTION UNANIMOUSLY CARRIED.

AMIC Mr. Amic stated that with that motion action can be taken on December 9"
ADJOURNMENT:

MITRICK  Chairman Mitrick adjourned the meeting at 10:55 p.m.

Respectfully submitted,

Paul W. Amic
Secretary

PWA/ja
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The Board of Supervisors held a work session at 6:00 p.m. on the above date at the
Township Offices located at 1501 Mt. Zion Road, York, Pennsylvania.

MEMBERS IN

ATTENDANCE: Lori Mitrick, Chairman
Don Bishop
Nick Gurreri
Ken Pasch

MEMBERS NOT
IN ATTENDANCE: Bill Schenck

ALSO IN
ATTENDANCE:

Paul W. Amic, Township Manager

Andrew Stern, Director of Economic Development

Mark Robertson, Springettsbury Township Planning Commission
Larry Gibbs, Springettsbury Township Planning Commission

Alan Maciejewski, Springettsbury Township Planning Commission
Larry Stets, Springettsbury Township Planning Commission

Jean Abreght, Stenographer

CALL TO ORDER:

MITRICK Chairman Lori Mitrick called the meeting to order at 6:00 p.m.
The purpose of the meeting was to discuss the final draft of the
Flexible Development Zone, as well as the map. Chairman Mitrick
thanked everyone for coming at the 6 o’clock hour.

STERN Andrew Stern turned the discussion over to the Springettsbury
Township Planning Commission and indicated he would be glad to
answer questions.

MACIEJEWSKI  Alan Maciejewski stated that he had reviewed the Flexible
Development Zone map with a futuristic view toward working
with it. He had made notes and comments, which he brought
forward for comment.

Mr. Maciejewski indicated that recently he noted a larger number
of attorneys in attendance at Planning Commission meetings. For
the first subject of discussion, he asked about the term
“Compatible Architectural Design” and how to discuss this in
terms of development.
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Solicitor Yost stated that the term was an aaesthetic consideration,
valid with the development of subjective standards. He added that
the purpose clause does not have to have any objective standard
and commented that he did not have a problem with it in the
purpose clause. Solicitor Yost indicated it would not be of much
help or be a detriment because there’s nothing later on in the
Ordinance that attempts to apply a compatible architectural design
standard to this district.

Mr. Maciejewski stated that his concern was that there is no
“teeth” in the Ordinance.

Mr. Pasch stated that even though there is no “teeth” many times
some items are obtainable when it’s apparent that it has to be done.

Mr. Maciejewski stated that they had arm-wrestled many nights
over this type of issue.

Mr. Robertson stated that they had strong-armed people to get
away from their standard boxy type design.

Mr. Maciejewski indicated that care must be taken with mixed
applications.

Mr. Gibbs pointed out that there is a need to be comparable to what
is already there.

Mr. Robertson asked whether it would be possible to define what
types of architecture previously had been acceptable and which are
not.

Solicitor Yost stated that the current state of the law indicates that
aesthetic factors, which would be architectural components for
renderings or the style can be a factor in determining whether or
not it is a permitted facility, but it cannot be the sole determining
factor. Most of the cases have dealt with signs and very few with
actual buildings. Solicitor Yost called attention to East Market
Street, the historic district. If that were established as an Historic
District and it would be provided that objective standards or even
subjective standards that would require someone locating there to
maintain or to construct buildings compatible with what is already
there then that could be done. It should not be necessary to look
like an existing Caterpillar plant.

Mr. Pasch commented that we would not necessarily want that
either.
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Mr. Maciejewski stated he posed the questioned because there
needs to be a basis.

Mr. Pasch stated that if the Supervisors made it to look like
Caterpillar, that’s the basis.

Mr. Stets commented that the question had been proposed
previously as to what the Supervisors really want on the Caterpillar
site.

Mr. Maciejewski commented that, where we reference a
specification like ANSI — one point for 1983 revision 1997. In
other similar places they have words like “as amended,”
“supplemented” and “revised.” In many of the things he does you
have to make sure that the lawyers don’t sit there and say well we
went by the 1997 code only. Anywhere there is any standard or
any law referenced there should be consistency.

Mr. Maciejewski discussed the Environmental Profession — It says
here that he’s got to have the status of a professional and who is
going to evaluate that he is professional. Mr. Maciejewski
questioned whether there is anything such as a registered
environmental professional.

Solicitor Yost stated that he was not aware of any such thing.

Mr. Gibbs commented that if a person is a registered engineer that
person practices within a specific discipline.

Mr. Maciejewski asked whether there is a “registered engineer —
environmental.”

Mr. Gibbs stated the term simply would be “registered professional
engineer.”

Mr. Gibbs added that engineers have a Code of Ethics just like a
doctor or an attorney or anyone else. When you take your
certification you declare that you are going to practice within a
certain discipline. A Civil Engineer can do several things, such as
only surveying, geotechnical, electrical. The engineer must
practice within his or her discipline or be subject to criminal
prosecution if drawings are sealed outside of that discipline. For
one engineer to certify for someone else becomes a very difficult
thing.
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Solicitor Yost commented that the Township would determine
whether the individual who purports to be qualified is qualified.

Mr. Pasch stated that the Township wrestles with the question as
well. Based on what had been said, he added that it’s going to be
difficult even for a professional engineer because there is a
prescribed formula that says they are or are not capable in this
discipline. Barring someone that’s on their own, most engineering
firms would encompass not only the registration of the individual
engineers, but also the registration of the business in general. They
are certifying as a professional business that they’ve got people
working in a specific discipline.

Mr. Bishop asked whether there were some kind of certification for
a corporation.

Mr. Stets responded that it would depend upon the type of courses
or disciplines that individuals would complete.

Mr. Bishop stated that individual architectural engineers are
certified.

Mr. Stets added that based on state law, an architectural firm
would not put a shingle out saying they’re capable of doing
environmental work.

Mr. Pasch asked whether that determination varied by engineering
firms, i.e., whether there could be a wide variation in terms of
whether they say they’re qualified or not qualified.

Mr. Stets responded that the business is required by its insurance
company to go through testing and re-qualifications annually.

Solicitor Yost stated that the company itself, such as Nutech
Engineering, does not have an engineering seal per se. Individual
engineers have to certify each document. You can’t get a “firm”
certification.

Mr. Stets responded that some people would seal anything if they
think they can get away with it.

Mr. Pasch added that if all the engineering companies are within a
narrow range in terms of certifying work, there must be a set of
criteria within that discipline that they’re looking at in order to
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certify that they are qualified in that discipline of environmental
engineering.

Mr. Gibbs stated that at United Defense he had to be certified in
environmental engineering.

Chairman Mitrick commented that the day Brian Kaufman was
here, he indicated that some of the people doing some of these
studies may not be engineers.

Mr. Stern commented that portions of this Ordinance was not
written by an engineer.

Mr. Stets stated that a professional engineer must have been
directly in charge of the work being done. It does not say the
engineer has to do the actual work. Most of the engineers
supervise people and have the responsibility to ensure that they
were doing quality work. There would be all levels of engineers,
such as those who had not taken their EIT yet; engineers who had
their EIT; other engineers who had their registration. Other people
who go out and do field work may have degrees in environmental
engineering, or there might have been some chemical type people
who would be more certified in environmental work and then that
work would be overseen by a registered professional engineer.

Mr. Pasch commented that the registered engineer by his signature
is certifying that whatever was done met all the requirements.

Mr. Gibbs responded that would indicate it had met all of the codes
in terms of electrical, etc.

Mr. Bishop stated that at that point of certification, they certify the
work; they’re not certifying that the people who did the work were
qualified to do the work. It does not matter who did the work,
because by the time it got to us it was certified by someone that’s
in compliance.

Chairman Mitrick asked Solicitor Yost whether that was the issue
with which he was concerned.

Solicitor Yost responded yes, that he had a concern that a specific
certification regarding the environmental professional is qualified.
Solicitor Yost added that if you have the environmental standards,
all the plans are going to have to be sealed by a professional
engineer. The registered engineer, by implication, is certifying that
whoever worked on the plan meets the standards.
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Mr. Pasch added that it meets the standards that are in the
ordinance.

Mr. Stets added that as you go through the pack of plans you
would see multiple signatures.

Mr. Maciejewski brought forward his second question concerning
Noise Disturbance. He asked how to define what is annoying,
disturbing, or perturbing in reference to one of the planned usages
which is Livestock Farming in this area. Mr. Maciejewski lived
next to a farm and the cows cried all night long. It was annoying,
disturbing, and perturbing. He asked what might happen if there
were cows next to an old age residence, and who would determine
how many people have to call to say something is disturbing,
annoying or perturbing.

Solicitor Yost responded that the language that is used here is the
type that is used in court cases. Court developed law, such as in
pornography involves community standards. What constitutes
community standards is whatever someone in the community
thinks it is. It is subjective. The definition of noise is an adverse
psychological or physiological effect, which is going to take a
psychologist or a psychiatrist or a physician under testimony to
determine.

Mr. Maciejewski stated that to a farmer the moo of a cow doesn’t
bother him. To a person living next door who has no care in the
world for a cow it would be very disturbing.

Mr. Bishop stated that the specific question of the perturbing
problem is in the determination of the Zoning Officer.

Solicitor Yost responded that it would have to be described to a
court in satisfactory terms.

Mr. Stern indicated that is specifically mentioned in the Zoning
Ordinance.

Mr. Robertson stated that in a court situation it would have to be
described from a scientific approach where you have a calibrated
noise meter, take a reading, and record the reading.

Mr. Robertson asked about the source of the definitions.
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Mr. Stern responded that the overall source is Hyder Consulting,
an engineering firm hired by the township to do this work.

Mr. Robertson indicated a concern about the standards in that even
among some engineers the terms may not be agreeable.

Mr. Maciejewski questioned why livestock farming is being
reviewed, given the location of the zone. There would be odor,
runoff and the noise characteristic that is inherent with the
operation.

Mr. Stern responded that it had been discussed early that
agricultural uses would be included.

Mr. Maciejewski responded that there were horticultural, crop
farming and forestry. They don’t bark or moan or smell. Odor,
runoff and noise are three very important aspects of livestock
farming.

Solicitor Yost stated that it is inconceivable that anyone would
want to do that anyway.

Mr. Maciejewski responded that it is in the ordinance

Mr. Bishop stated he could imagine some things in the future that
wouldn’t be anything like the livestock that was being discussed.
This would not include having a slaughterhouse, but who knows
what kind of high tech animal husbandry type things could happen.

Mr. Maciejewski asked what might be included in livestock, and
added such animals as emu and ostrich. He stated that the concept
would not fit with what the township is trying to do
environmentally.

Solicitor Yost added that theoretically you could put in a mass
produce hog operations.

Mr. Stern pointed out that a hog farm is possible now in any
residential zone.

Mr. Pasch added that it would be restricted only by the size of the
lot.

Mr. Maciejewski brought forward an item regarding the
Determination of Prohibited Use — Landfill Scrapyard, Junkyards.
He asked whether this excluded recycling. He commented that

7




BOARD OF SUPERVISORS
DEVELOPMENT ZONE WORK SESSION

STERN

MACIEJEWSKI

YOST

AMIC

PASCH

AMIC

PASCH

AMIC

PASCH

MACIEJEWSKI

YOST

NOVEMBER 11, 1999
APPROVED

there are places he had seen with mountains of plastic bottles, a
recycling operation, not landfill, not scrap, not junk. Recycling is
not excluded or included.

Mr. Stern responded that it was not his intent to exclude it. The
Pennsylvania Municipal Wastes laws separate recycling from
junkyards, scrapyards and landfills.

Mr. Maciejewski stated it would cover all material, such as iron,
steel, concrete, cardboard, etc.

Solicitor Yost indicated it specified what recycling included.

Mr. Amic stated he had some experience with that when Mr.
Kinsley wanted to build his site. The Township had done some
extensive work looking at the Commonwealth law which permitted
the site. Those types of sites are permitted by Commonwealth law.
The Township ordinances did not permit it, and the
Commonwealth law overrode the ordinances in the Kinsley case.

Mr. Pasch commented that the Commonwealth law would take
precedence over the township.

Mr. Amic confirmed that was the case. The site that he had was
not eligible for recycling, and so the way the site was justified was
falling back on Commonwealth law, which defined recycling in all
areas of the Commonwealth of Pennsylvania and was permitted
under these conditions.

Mr. Pasch questioned why there are no restrictions that could
permit such in the middle of a residential district.

Mr. Amic stated that it was only permitted at that particular site,
not in residential areas.

Mr. Pasch commented that it was site specific.

Mr. Maciejewski stated that maybe a definition was warranted, but
if a Lavetan-type company came along with a mountain high pile
of steel, he asked whether that would be scrap, or recycling of that
pile of steel

Solicitor Yost responded that the solid waste statute addresses
specified recyclables, which are plastic, glass, newspaper, but steel
is not a recyclable under the solid waste statutes. However, the

8



BOARD OF SUPERVISORS NOVEMBER 11, 1999
DEVELOPMENT ZONE WORK SESSION APPROVED

MACIEJEWSKI

PASCH

MACIEJEWSKI

STERN

MACIEJEWSKI

STERN

MACIEJEWSKI

ROBERTSON

handling of scrap steel is something just as valuable, just as
Kinsley was going to recycle building materials.

Mr. Maciejewski stated that was why he asked because of that
specific application in an industrial zone where we have recycling.
If one looks at a pile of cans, is that considered to be junk, scrap, or
recycling.

Mr. Pasch interjected that if it’s aluminum, it’s recyclable.

Mr. Maciejewski questioned who the chosen consultant would be
to review standards. First, we view the person’s qualifications.
Then we turn around and say the Environmental Impact Statement
will be reviewed for consistency by the township’s chosen
consultant. He asked whether an additional person other than Mr.
Stern or Mr. Luciani would be involved such as an environmental
consultant.

Mr. Stern interjected that depending upon what the case is, yes,
and added that Mr. Luciani is not an environmental engineer.

Mr. Maciejewski stated that because of the way consultants
interpret concepts, he would suggest that the same person interpret
each one of the environmental impact studies from the township
viewpoint, not somebody new each time.

Mr. Stern stated that environmental engineering has so many
different aspects to it that if a film developing company comes, the
township would want an engineer with a specific understanding of
that specific kind of facility to review it. If a car manufacturing
plant comes, we would want an engineer who understands the
environmental concerns specifically related to that.

Mr. Maciejewski commented that he was looking for consistency
in how the township ordinance is being evaluated in regard to the
application. He stated that there is a need for consistency in terms
of noise, traffic, etc. Every decision to be made on the zone by
both the Planning Commission and the Board would be based on
the environmental impact.

Mr. Robertson stated that there were two ways to look at this. One
is to have a consultant come in to give a verbal analysis of what
had been done. The other is if you have an engineer who gives
you something in writing and signs it, that’s the same as sealing it.
There are big differences in companies. If you pick a company to
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do your environmental analysis of the EIS and they seal it, they are
only going to seal it if they are qualified.

Solicitor Yost indicated that it would work much the way it has
worked in the past. Mr. Stern and Mr. Luciani both had enough
experience to be able to review the reports. They know if they are
comfortable or uncomfortable with them. If they’re
uncomfortable, they do what has been done in the past particularly
in traffic reports, such as hire our own traffic engineer to review
the report and come up with his conclusion.

Mr. Pasch asked how many times had the township hired its own
traffic engineer.

Solicitor Yost indicated he could only think of one time.

Chairman Mitrick interjected that this was one of the key issues in
really being able to monitor what goes in that area.

Mr. Maciejewski stated that we could get into areas where we
never had experience. He asked how that could be challenged.

Mr. Robertson stated that an analysis must be done of the
engineering firms with which the township is comfortable, have
them produce documents of record for specific types of
environmental work they’ve done and set up a file. This file
would be utilized for consultants in a particular field.

Mr. Stern stated that that procedure had been used to select the
engineers being utilized. There were 10 RFP’s, received 5 or 6
proposals back which included resumes of people to be involved
with references. He had chosen ones who had experience with
specific areas being addressed, such as air pollution.

Mr. Maciejewski indicated concern when someone he doesn’t
know is reviewing the ordinance.

Solicitor Yost asked him whether he anticipated every
environmental impact statement that comes in for presentation to
be reviewed by our own environmental consultant.

Mr. Maciejewski responded that he would think review is
necessary. Before it even got to the Planning Commission that
report (with guidelines and minimums) would not even be
reviewed because of any given number of other things.
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Mr. Stets indicated there are a number of firms which deal with
environmental engineering. That will be an added cost of doing
business.

Mr. Stern responded that the ordinance does charge back to the
developer.

Mr. Stets questioned when someone comes in and wants a variance
against Section 2605 of the Noise portion, how is a group like the
Zoning Hearing Board going to evaluate that and make a rational
decision.

Mr. Stern responded that the Township would have an
environmental expert at the meeting. One is coming up December
7 and an engineer applied for a variance from the stormwater
management ordinance. We’re going to have John Luciani there to
testify for the township why the variance shouldn’t be granted.

Mr. Robertson stated that suppose Architectural Testing wanted to
move down there, and they’re going to use a 600 horsepower
engine to test the window walls. They would want a noise
ordinance waiver.

Chairman Mitrick commented that it was your suggestion that
having our township environmental engineer oversee these plans,
which seemed reasonable to her in that this is such a new concept.
We don’t know where it is going to go. To me that would be an
additional safeguard to insure that we are getting what is in print.

Mr. Maciejewski responded that later on we might have a lot of
problems, such as noise issue that someone doesn’t like. The
original report will be the guideline. In a residential zone, Mr.
Stern knows exactly what is called for and can make a quick
decision when applications come forth.

Mr. Robertson commented that Knaub’s Bakery, when they started
it was not known that 10 to 15 refrigeration trucks would be
making noise at night.

Mr. Maciejewski reiterated that minimum, consistent standards
must be in this report, perhaps even in check off form, such as no
wetlands in the area. The environmental impact reports are getting
shorter and shorter. If that would be the major criteria, the
guidelines must be consistent and enforceable.
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Mr. Bishop questioned the fact that when the reports are submitted,
whether the township has any recourse if the Planning Commission
somehow determines that the environmental report that was
submitted doesn’t really address the township’s concerns. He
asked whether the plan could be denied on that basis.

Solicitor Yost indicated it could be denied.

Mr. Robertson indicated that you could go through all the
requirements and then a year later something changes.

Mr. Maciejewski stated that with the mixed uses there is a need to
be sensitive to the issues and to have enforcement with teeth.

Chairman Mitrick stated that time was running out for the meeting
with six minutes left. The Supervisors had interviews scheduled
for 7 o’clock. She indicated that the discussions were not nearly
finished. The issues are important and they had the rest of the
ordinance to go through. The map needed to be discussed. There
was a Noon work session coming up on the 23. She asked
whether the agenda could be shifted to that work session and added
that Mr. Stern was anxious to bring this to completion to get it
adopted.

Mr. Maciejewski responded that he agreed and that he was looking
ahead to the time when the sewer moratorium would be lifted
when more plans would be coming forward. A lot of it is in the
dialogue already, and they also wish to move this item forward.

He indicated that as long as the Planning Commission would know
what is needed to make this work, they thought it was very good.
He added that it was a lot better than the first cut, and they wanted
to be sure to understand as they come face-to-face with the issues.

Chairman Mitrick stated that they take the agenda scheduled for
the 23" and hold off until early January. The other morning when
Andrew had an open session for Public Comment, there were
issues at that meeting that Mr. Stern had not been considered, such
as telecommunication facility going in, so maybe those are items
for consideration.

Mr. Stern commented that towers had been mentioned as to
whether they would be permitted in the zone.

Mr. Robertson indicated a tower could be a satellite dish.
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Mr. Pasch stated that he would not want to get come the next
meeting and have to go through all this again. He asked what the
Planning Commission needed to resolve some of the questions
asked so that staff and legal people prepare a response.

Mr. Maciejewski indicated that as he read this he was reviewing
having to work with it. The questions he brought up about
registered professionals and the review process and what is in the
reports is probably what 90% of our judgment is going to be based
on whether the plan will move on to the supervisors with a
recommendation for approval. The reason he brought the points to
the meeting was that he wanted some sense of reassurance that the
engineer standing in front of us has been certified, and what he has
presented has been effectively reviewed; that we’re going to have
consistency that from meeting to meeting and | can rely on it as in
the past with Mr. Luciani and Mr. Stern.

Mr. Stern stated that he had viewed their comments as somewhat
procedural; how will you handle environmental consultants, or
how do we determine if someone’s really qualified or not.

Mr. Maciejewski continued that there’s nothing in the Ordinance
about any traffic studies. He asked what thought process would
be taken if a Preston comes in with 450 tractor trailers.

Mr. Pasch commented that there are certain restrictions in terms of
noise in certain hours. No trucking company could do business
within the time frames in the ordinance.

Mr. Robertson stated that a trend is taking place where people are
trying to interpret ordinances. Attorneys are accompanying their
clients, and they provide their interpretation of the ordinance. The
ordinances must be iron clad.

Mr. Pasch stated that the points were very well taken. He would
like to have something in writing to start working on at the next
meeting. Mr. Pasch asked Mr. Stern whether he could provide
information that would allay some of the concerns.

Mr. Stern responded that he probably would not have information
to allay the concerns because there are comments which have not
been included covering some of what had been stated. In addition,
Mr. Stern indicated that the comments made regarding some of the
items would not change the ordinance. Mr. Stern mentioned the
meeting to be held on November 23 (which was moved to another
date) would include part of that discussion. Mr. Stern encouraged
13



BOARD OF SUPERVISORS NOVEMBER 11, 1999
DEVELOPMENT ZONE WORK SESSION APPROVED

MACIEJEWSKI

YOST

MITRICK

BISHOP

STERN

ROBERTSON

MITRICK

each person in attendance to begin to say no to some of the
requests. The exact language, no matter how we write it, will have
more strength. Mr. Stern added that traffic had not been included
because it is part of the Subdivision and Land Development
Ordinance.

Mr. Maciejewski mentioned that, particularly at Caterpillar, there
is not only one driveway where someone pulls out at Caterpillar,
there are multiple driveways. Under the way we’ve been looking
at Traffic Studies, traffic will need to be better scrutinized.

Solicitor Yost stated that criteria exists in the present ordinance for
a traffic study. He stated he was unsure of whether the study
would meet the criteria.

Chairman Mitrick asked that, in order to prepare for the meeting on
the 23", they bring their questions together in order to wrap up the
issue.

Mr. Bishop asked whether that would change anything on the
schedule that was already agreed to.

Mr. Stern responded that it would not change anything. The Public
Hearing is on the 18™. It was advertised for action on the 9™,
although it can be acted on within 90 days. Mr. Stern encouraged
the Planning Commission to advise him of any questions so that he
can prepare responses. He commented that Solicitor Yost had
given him a list of comments so that Brian Kauffman, the engineer,
and I could respond. That way, come November 18" or December
9™ answers would be prepared.

Mr. Robertson stated that the discussions at the last two meetings
had been thwarted by an extremely long agenda.

Chairman Mitrick adjourned the meeting at 7 p.m.

Respectfully submitted,

Paul W. Amic
Secretary

PWA/ja
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The Board of Supervisors held a work session at 7:15 a.m. on the above date at the
Township Offices located at 1501 Mt. Zion Road, York, Pennsylvania.

MEMBERS IN
ATTENDANCE: Lori Mitrick, Chairman
Don Bishop
Nick Gurreri
Ken Pasch
Bill Schenck
ALSO IN

ATTENDANCE:  Paul W. Amic, Manager
Andrew Stern, Director of Economic Development
Louann Webber, YCEDC
Jean Abreght, Stenographer

MITRICK  Chairman Lori Mitrick called the meeting to order at 7:20 a.m. The
purpose of the meeting was to continue discussion regarding the proposed
Development Zone.

STERN Andrew Stern provided an update regarding work completed related to the
Ordinance portion of the Development Zone. Notice in the form of 150
letters and a map had been sent to all those included in the Zone, as well
as those whose properties touch the edge of the Development Zone. An
additional follow up letter had been sent one week later as there had been
some misunderstanding of the original letter.

PASCH Mr. Pasch stated that he had received some inquiries concerning the letter.

STERN Mr. Stern stated that businesses within the Development Zone indicated
enthusiasm for the proposed zoning. Mr. Stern advised that on Thursday,
November 4 at 9 a.m. he would make his presentation to the public. On
November 18" and December 9" additional (advertised) meetings would
be held. The only item remaining to be done is to post and list properties
to be included.

STERN Mr. Stern presented a Development Zone map showing in different colors
the various areas of development.

Hot Pink — Sites identified imperative to be included (vacant or
abandoned)

Orange — Sites which might be okay on their own without development
but which should be included.

York Market Place — Sam’s, Home Depot, Vacant Lots next to apartments
—not a priority.
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Green was identified as residential, ones on Industrial Highway touching
residential. The map indicated that Industrial Highway was the dividing
line.

Mr. Pasch questioned whether all of the uses that are within the zone now
shown as “not a priority” and the green “not included” would be included
in the flexible zone. He suggested that, rather than go back and change it
later, whether the whole thing should be included.

Mr. Gurreri stated that Sam’s Club would be in the middle.

Mr. Stern recommended that everything except what appeared in green be
included. He added that the Board of Supervisors should choose the
parcels.

Mr. Pasch cautioned that the Board should not back off of little pieces.

Mr. Schenck stated that he thought it wise to keep the green area as Mr.
Stern proposed. He questioned several areas on the map and mentioned
traffic backup.

Chairman Mitrick stated that the Board was focusing on whether the
existing uses would then be incorporated into the same zone. She
commented that she was focusing from a different perspective that in the
new proposed zone, the things that would be allowed would possibly be
set on Market Street. Not that the existing uses wouldn’t be there because
they can be there in the proposal, but beyond what is here. This study
included industrial uses right up to Market Street. Chairman Mitrick
indicated she had a grave concern about that. She stated that she felt that
was a negative imposition on the central thoroughfare. One map indicates
that only a few residential zones are incorporated, but go across the street
and not very far away is Eastern Boulevard. There are a few vacant spots,
but this is largely developed and productive. She further stated that the
Board could sit and think optimistically and look at some other parts of the
Township that have been developed in a way that is advantageous to the
community and not offensive to neighboring districts. There was a very
broad opportunity of uses within the proposal. The whole issue began as a
focus on how are we going to help the redevelopment of the Caterpillar
property. Since then, the concept has grown to a point where she was
afraid of what it might do to the residential areas. We are not extending it
into an area that is not somewhat developed. Mrs. Mitrick would not want
to stand in front of the public and say she thought it was okay that along
Market Street we may have an industry that is going to look very much
industrial. Mrs. Mitrick asked the Board to please consider reducing the
map.
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Mr. Schenck responded that the area to be excluded is all developed.

Mr. Gurreri indicated he thought it would be better to leave the area of
York Mall, Home Depot and McCrory’s included in the Development
Zone.

Chairman Mitrick commented on Mr. Stern’s recent response to the
editorial in the newspaper where Springettsbury was somewhat slammed
for its sprawl. Andrew was extremely defensive (rightfully so) of his
efforts on development. He focused on the specific areas in question and
the potential for further redevelopment of the few pieces sitting vacant
Mrs. Mitrick had confidence especially when weighing it against
possibilities of putting industrial use there.

Mr. Pasch stated that the paradigm of what industrial means has changed.
It no longer is sooty smokestacks. Much of the Meadowlands is industrial
and is a very nice looking facility. Mr. Pasch would have no problem, if
he lived on Eastern Boulevard, with that being a block away.

Within the Ordinance itself, Mr. Pasch believes the Supervisors can
control what type of industrial facilities want to come to Springettsbury
Township.

Mr. Schenck commented that the land value would control that more than
anything else.

Mr. Gurreri commented that the people living on Eastern Boulevard,
before they ever see Market Street they have to look at the back of
Hardee’s, the former Boston Market, and neither of those sites are
particularly beautiful.

Chairman Mitrick stated that she agreed with Mr. Pasch about the
Meadowlands, but asked what would happen if the township would not get
that.

Mr. Pasch responded that we have Meadowlands because of the
restrictions in operation. Heavy industry is fading out of the U. S. and
going to Third World Countries.

Mr. Bishop stated that the challenge was to figure out how to decide the
issue.

Mr. Schenck suggested that one way to decide is to provide maps for
however way the Board envisioned the matter and vote them down. He
would modify the map.
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PASCH Mr. Pasch stated that most of the concern over Market Street might not
happen as its use is well established and will be there for a long time. The
map could be changed, and it would not make any difference. The only
piece that may make a difference would be the piece behind Home Depot.
It should be included.

SCHENCK Mr. Schenck indicated that those three placed together would be
comfortable for him.

MITRICK  Chairman Mitrick stated that the problem with reducing the zone is that
valuable property with access to major highways not being considered
leaves a large parcel of the proposed zone threatened to not be developed.
To proceed with that type of caution in her opinion would be responsible
to the fact that this is a new concept, and we can think optimistically but
we may have to live with a pessimistic reality. There always is the
potential in the future as necessary to expand the zone, which would not
hurt property values.

BISHOP Mr. Bishop stated that the possibility would be inhibiting economic
development in some of the areas. Just because something is developed
now doesn’t mean that, whether it is included or not, it is totally benign.

MITRICK  Chairman Mitrick stated she was concerned about the problems being
created.

GURRERI  Mr. Gurerri stated in agreement with Mr. Pasch, the Market Street
properties would be there for some time and zoning would not change
that.

PASCH Mr. Pasch reiterated that the use of those properties would remain on
Market Street, and he would have no problem with taking a step approach.

GURRERI  Mr. Gurreri asked what the problems would be to change the zone later.

STERN Mr. Stern responded that the property would have to be posted, advertised
in the newspaper, have a public hearing, and go before York County
Planning Commission. It would be a 3-year process.

PASCH Mr. Pasch indicated that would be a more difficult process.

BISHOP Mr. Bishop stated that Solicitor Yost should review the matter.

SCHENCK Mr. Schenck stated that there are great arguments on either side of the
issue.
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Louann Webber commented that an industrial group or manufacturing
group would not likely come into Market Street, because there are no
structures to handle the traffic. The same zone would exist because it is
somewhat controlled by the market. The problem with not including them
in the zone is that if it was in the zone, you would give it some flexibility
but still have some control within the Ordinance.

Mr. Pasch stated that was his thinking in that the Board can control the
matter by what it allows.

Louann Webber continued with agreement and added that the
Development Zone would at least give people opportunity. She referred to
the old Hechinger building, which was basically a box building with good
infrastructure. There are many things that can be done with box buildings.
Such a matter, if within the Development Zone could be voted down, but
if it were outside the Zone, there would be no opportunity for
development. Developers take Ordinances and Zoning seriously.

Chairman Mitrick cautioned about possible traffic issues. There are
projected traffic issues with Home Depot. Included in that is the
possibility of the need for a signalized intersection to Mill Street and
Eastern Boulevard because of the increased traffic. In some instances
there is limited control.

Mr. Gurreri agreed that no matter what is done, there are traffic problems.

Mr. Schenck commented that the “Commercial Highway” zone would
have the most intense traffic. In that instance the flexible zoning makes
more sense as the potential is having less traffic.

Chairman Mitrick referred to the Meadowlands traffic and while there
may not be as much automobile traffic, there is more tractor trailer traffic.

Mr. Pasch did not disagree. It’s just as easy to do this and get it done, and
had no objection to it. He would include Hechinger’s.

Mr. Gurreri would be in favor of leaving the map as it is.

Mr. Schenck stated that his only concern was the corner in the initial map
showing green (not included). He would recommend keeping driveways
and entrances as far away as possible.

Mr. Pasch asked whether there would be a problem with property owners
if that particular corner were excluded because of the affect on property
values.
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Chairman Mitrick asked whether there are any other modifications that the
Board would like to suggest.

Mr. Schenck indicated he was trying to rationalize in his mind the
difference on Market Street between Commercial and Flexible. He was
concerned about “what is seen” and what is different.

Mr. Stern asked whether that was as far as uses or the design. The uses
you are limited to are retail or business services, offices, car dealerships.
In flexible zoning you can have anything, industrial, agricultural,
residential such as condos, truck terminals.

Mr. Pasch stated that a truck terminal would not be able to operate in that
zone because they would be restricted by the Ordinance and the hours of
operation.

Mr. Schenck commented about York Coca-Cola. The Coca-Cola space is
of no impact. It is an industrial use, and McCrory’s was industrial with
trucks in and out.

Mr. Schenck’s concern is in the area of the smaller parcels where Joe
Landowner’s property value may change. The property value would drive
much of this. The location is one of the most important issues of property
values.

Louann Webber commented with regard to the Caterpillar site. When that
site is developed it would be upgraded. There would be nice landscaping.
The Ordinance would set the standard. Other surrounding properties
around it would be influenced by it.

Mr. Schenck asked Mr. Stern from an economic development standpoint if
this zone had existed along Market Street a year ago, what type of projects
he may have been approached to put in.

Mr. Stern responded that it would be a mix of commercial and industrial
somewhat different. The property is zoned commercial so they are stuck
and people are scared away from using other parts of it.

Mr. Schenck proposed a scenario such as if Coca-Cola wanted to convert
into upscale condos, that would not be permitted.

Mr. Stern responded that it would not be permitted. His guess would be
that it would be commercial. The site has value because of its location on
Market Street.
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MR. BISHOP MOVED TO APPROVE ANDREW STERN’S ORIGINAL MAP
(EXHIBIT A). MR. GURRERI WAS SECOND.
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Mr. Schenck asked Mr. Stern concerning the proposed parcel designated
in red and whether that anticipated rezoning.

Mr. Stern responded that it was commercial with the exception of
McDonald's, which is commercial highway.

Mr. Schenck commented that the motion only related to the map that was
being discussed.

Mr. Pasch requested that this be reviewed by Solicitor Yost regarding the
corner property of residential properties.

Mr. Bishop stated that the only challenges that might arise would be where
property lines are not followed.

MOTION CARRIED. MRS. MITRICK VOTED NO.

MITRICK

STERN

MITRICK
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Chairman Mitrick stated that she strongly opposed the move and that she
hoped that future developments prove her wrong. She stated she could not
favor the map because she felt it is a disservice to the residents of the
community.

Mr. Stern stated that on November 18™ the map will be reviewed during
the Public Hearing.

Chairman Mitrick stated that there would be an Executive Session
immediately following the Work Session.

Chairman Mitrick adjourned the meeting at 8:35 a.m.

Respectfully submitted,

Paul W. Amic

Secretary

PWA/ja



BOARD OF SUPERVISORS OCTOBER 5, 1999
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The Board of Supervisors held a work session at 7:15 a.m. on the above date at the Township
Offices located at 1501 Mt. Zion Road, York, Pennsylvania.

MEMBERS IN
ATTENDANCE:

ALSO IN
ATTENDANCE:

MITRICK

STERN
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PASCH
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BISHOP

KAUFFMAN

BISHOP
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Lori Mitrick — Chairman
Don Bishop

Nick Gurreri

Ken Pasch

Bill Schenck

Attorney Don Yost

Andrew Stern, Director of Economic Development
Joy Lauchman, Administrative Coordinator

Brian Kauffman, P.E., Hyder Consulting

Louann Webber, YCEDC

Mrs. Mitrick called the meeting to order at 7:20 a.m. The purpose of the
meeting is to further discuss the concept of the Development Zone.

Mr. Stern stated that this is a continuation of the last meeting. There are a
few items that were left unresolved or needed clarification.

Mr. Kauffman discussed the changes to the requirements for an
environmental impact statement.

Mr. Pasch questioned the definition of an environmental professional.

Mr. Kauffman commented on the varied backgrounds of environmental
professionals.

Mr. Bishop questioned if it is possible to have a professional engineer say
that the environmental professional is qualified.

Mr. Kauffman noted that they must submit a resume of their
qualifications.

Mr. Bishop commented that that individual still may not be qualified.

Mr. Stern said that they would have to prove that they are an expert
witness.

Mr. Pasch said that the word “proves” raises a question in his mind.
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Mr. Kauffman commented on the types of people working on various
items such as noise and air quality. Some people have a P.E. and some do
not.

Mr. Stern updated Mr. Yost that a statement was going to be added that
has a professional engineer certify that the environmental professionals are
qualified.

Mr. Kauffman spoke of other minor revisions.

Mr. Stern spoke of landscaping and screening requirements that were done
by Harry Roth. Landscaping and beautification requirements were added
as a result of the last meeting.

Mrs. Mitrick questioned the nature of landscape strips.

Mr. Gurreri stated that the requirements seem like overkill. People will
not be able to see through all the trees to the properties.

Mr. Stern said that number seven is overkill. These landscaping
requirements are going into the zoning ordinance and will not be able to
be waived like they can presently with the Land Development and
Subdivision ordinance. He thinks Mr. Gurreri’s point is correct.

Mr. Schenck questioned if number seven requires that many number of
trees because it is called a front yard.

Mr. Bishop questioned if the front yard was modified would it affect any
buffering on the side yards.

Mr. Stern replied no.
Mrs. Mitrick questioned if interior landscaping can also mean small
shrubs.

Mr. Stern commented that the Land Development and Subdivision
ordinance has a mixture of the two.

Mr. Schenck commented that a 15 foot landscaping strip is not a huge
strip.

Mr. Stern commented that it is not that people oppose trees. Rather it is
that they do not want them in their front yard area.

Mrs. Mitrick asked Mr. Stern for his recommendation.
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Mr. Stern commented that if number seven is left out, than it would revert
back to the Land Development and Subdivision Ordinance, which is
restrictive but presents the opportunity to ask for a modification or waiver.

Mr. Bishop then commented on fixing the Subdivision ordinance, which
needs done anyway.

Mr. Stern stated that the entire landscaping section would need re-done
due to the charts.

Mrs. Mitrick expressed her concerns for eliminating section number seven
due to the fact that they don’t know where the district boundaries are yet.
Mrs. Mitrick then commented on the importance of East Market Street.

Mr. Bishop stated that the ordinance does provide for front yard buffers.
He then commented that there are situations where these buffers would not
need to be waived.

Mr. Stern then referenced Home Depot. They are an example of
modifying buffer requirements. Twenty trees that were to be placed in the
front yard area were placed on the east side by the apartments.

Mr. Pasch commented that if we revert to the ordinance almost anything
can be waived. He then commented on how this is a new approach.

Mr. Bishop said that the downside of having the buffer yard requirements
in the Zoning Ordinance is that you can’t waive it. A variance from the
Zoning Hearing Board would be needed and most likely not granted.

Mr. Pasch commented on this concept being something different.

Mr. Stern said that he prefers the flexibility of the Land Development and
Subdivision Ordinance. There is no give and take with the Zoning
Ordinance.

Mr. Gurreri commented that he is worried about trees blocking the view of
businesses.

Mr. Kauffman suggested having a list for industrial uses only.

Mr. Stern commented that it would be a little easier, however, how would
you decide what to choose?

Mr. Pasch said that an eyesore is in the eye of the beholder.

Mr. Schenck questioned if streetscape wording should be used instead of
buffer strip.
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Mr. Stern clarified that streetscape requirements are the same requirements
as buffer requirements.

Mr. Pasch said that what needs done is to change the streetscape within
our existing ordinance and come up with a solution because we are
allowing a lot of the waivers anyway.

Mrs. Mitrick expressed concern for what might possibly be developed
along East Market Street.

Mr. Stern spoke of buffers between zones.

Mrs. Mitrick stated that if protective measures aren’t added in now, then
the Township will have to live with what they get.

Mr. Stern inquired about showing landscaping on plans, however, not
having to plant them unless given six months notice by the Township.

Attorney Yost stated that it could be done, however, it is not a good idea.

Mr. Pasch said that there is a justification for delaying sidewalks. For
landscaping it would be up to the Board to say no to the waivers.

Mrs. Mitrick said that when you allow flexibility, you have to live with
some things that you didn’t intend.

Mr. Stern suggested the Board turn down waiver requests that they feel are
not appropriate. Mr. Stern also referenced a section where the term
“business” was taken out when dealing with night time hours of 9pm to
7am. This was taken out because the wording implied it eliminated third
shift business.

Mrs. Mitrick questioned eliminating trash pick up at pre dawn hours.

Mr. Stern replied that that would have to be prohibited for the entire
Township and not just this zone. Mr. Stern then questioned if the Board
was ready to move to the Public Hearing phase. Mr. Stern also discussed
holding a meeting prior to the Public Hearing to explain the Development
Zone. This would educate interested parties so that they would be able to
attend the Public Hearing informed and with questions for the Board. He
then commented on York County needing revisions around the week of
November 11, 1999.
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The Board of Supervisors scheduled a work session to discuss the development zone map
on Wednesday October 27, 1999 at 7:15 a.m. and a Public Hearing for November 18, 1999
at 7:00 p.m.

MITRICK Mrs. Mitrick adjourned the meeting at 8:30 am.

Respectfully Submitted,

Paul W. Amic
Secretary

PWAVjel
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The Board of Supervisors held a work session at 7:00 a.m. on the above date at the Township
Offices located at 1501 Mt. Zion Road, York, Pennsylvania.

MEMBERS IN
ATTENDANCE:

ALSO IN
ATTENDANCE:

MITRICK

STERN

KAUFFMAN

ZAWROTUK

Lori Mitrick — Chairman
Don Bishop

Nick Gurreri

Ken Pasch

Bill Schenck

Andrew Stern, Director of Economic Development
Brian Kauffman, P.E., Hyder Consulting

Cindy Zawrotuk, Hyder Consulting

Louann Webber, YCEDC

Joy Lauchman, Administrative Coordinator

Mrs. Mitrick called the meeting to order at 7:00 a.m. The purpose of the
meeting is to further discuss the concept of the Development Zone.

Mr. Stern introduced Mr. Brian Kauffman and Ms. Cindy Zawrotuk of
Hyder Consulting, and Mr. Harry Roth of Gehringer-Roth Associates. Mr.
Stern then informed the Board of the changes to the new draft ordinance
for the Development Zone as follows:

Definitions have been added for new uses.

Definitions for performance standards

Permitted uses

Conditional uses added in residential and agricultural
Environmental design standards are all from Hyder Consulting, with
the exception of two sections from Harry Roth.

Mr. Brian Kauffman of Hyder Consulting stated that they prepared
environmental performance standards that addressed any type of
development in the Development Zone.

Ms. Cindy Zawrotuk of Hyder Consulting provided a general overview in
regards to what they had done for Environmental Performance Standards.
The areas they were asked to look at were: noise, vibration, heat, fire
explosion hazards, residual and hazardous waste, erosion and sediment
control, storm water management, air quality, wetlands, light, glare,
landscaping, and integration.

Ms. Zawrotuk spoke first of noise. This is primarily for noises between the
hours of 9 pm and 7 am. She then spoke of the list of prohibited noises
which include loud speakers, construction equipment outside, motor
vehicles repaired outdoors, loading and unloading trucks within 100 yards

1
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of residences. Sound pressure levels in places of public assembly were
noted as being limited to 90 decibels. A quiet zone can be developed
based on potential uses in that area. Ms. Zawrotuk then spoke of the noise
readings that were performed in the proposed Development Zone.

Ms. Zawrotuk also noted that provisions could be made for emergency
work.

Mr. Gurerri questioned the time of day these reading were taken.

Ms. Zawrotuk stated that certain areas were taken during the week
between the hours of 3pm and 6pm. The other areas were taken on a
Saturday around noon.

Ms. Zawrotuk then spoke of vibrations. The maximum allowable particle
velocity levels were listed. It primarily limits blasting through
construction activity. Fire explosion, residual, erosion and sediment
control, storm water management, wetlands, and air quality are all based
on state and federal laws. Light and glare have several provisions which
include parking areas to the one half foot candle. Entrances and exits will
be lighted to a minimum of two foot candles and lighting is to be reflected
away from adjoining properties.

Mr. Pasch stated that they are anticipating having litigation, and thus
inquiring if there is any leeway in the requirements. He then questioned
how measurements would be conducted.

Mrs. Mitrick questioned provisions for noise that exceed the levels.

Mr. Harry Roth of Gehringer — Roth Associates stated that section H 13
has a section on deviations that would cover this.

Mr. Schenck questioned whether sound can accurately be determined as to
where the source of the noise is originating from?

Ms. Zawrotuk stated that it was listed at the property boundary. An
alternative that can be used is 50 feet from the source.

Mr. Kauffman stated that it can be a judgement call.

Mr. Schenck stated that in litigation that would never hold up.

Mr. Roth asked for an example of what Mr. Schenck is referring to. He
stated that there is no better instrument for noise than the human ear. Mr.
Roth suggested recording noises.

Mr. Pasch questioned why construction was on the list.

Mr. Roth stated that typically construction activities exceed these limits.
2
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Mr. Schenck made reference to the quiet zone.

Mr. Stern stated that this section will be used at the Land Development
phase and later as enforcement.

Mr. Roth spoke of adding qualifications for people who can submit expert
testimony. Mr. Roth then spoke of landscape aesthetics as relating to
health, safety and welfare issues. He spoke of strips to help avoid traffic
accidents that will also help provide compatibility. This must be provided
but only to the extent to which it helps you comply with the other
standards of the zone.

Mrs. Mitrick referenced the Caterpillar property. She then noted that she
would like to see those requirements as specific as possible.

Mr. Roth suggested imposing a buffer around the entire district. He then
stated that this is not uncommon for municipalities.

Mr. Bishop stated that he can’t imagine any business that would go into
the Caterpillar site that would be worse than what was there previously.

Mr. Schenck commented on buffering in respects to buffering between
businesses; he doesn’t see what good it is doing.

Mr. Roth said that the zone has to be developed based upon the worse case
scenario.

Mr. Stern stated that this does more than the current ordinance. He also
noted that he doesn’t know of a single plan that has met the Township’s
landscaping requirements, anyway.

Mr. Pasch noted that if this is the minimal landscaping, then shouldn’t it
be more?

Mr. Roth agreed but also stated that what is truly the purpose of this
district. He commented that he thought the Board made a decision
regarding the flexibility of this zone.

Mr. Stern expressed his concerns for the arbitrariness of this.

Mr. Roth noted that a lot more could be done. He commented that shared
parking lots, loading spaces, signs and so forth should be promoted instead
of single lots. This would allow for more flexibility to provide some
beautification.

Mrs. Mitrick commented on not being opposed to the development zone
but being very protective of the areas that are around it.

3



BOARD OF SUPERVISORS SEPTEMBER 21, 1999

WORK SESSION

ROTH

SCHENCK

ROTH

KAUFFMAN

WEBBER

SCHENCK

WEBBER

STERN

BISHOP

STERN

BISHOP

STERN

ROTH

SCHENCK

APPROVED

Mr. Roth then spoke of integration with streets and utilities. He then
spoke of coordination issues. Pedestrian travel through the zone was
promoted with the exception of industrial areas.

Mr. Schenck questioned why that would be exempt.

Mr. Roth said that some heavy industrial uses would conflict with
pedestrian movement.

Mr. Kauffman suggested taking that statement out. 1f needed a business
could ask for a waiver from that.

Ms. Louann Webber of YCEDC commented that a Land Developer would
not fight with the Township about the ordinance. It would not be to their
benefit to go against the community, rather they would go somewhere
else.

Mr. Schenck stated that they have experienced that with small lot owners.

Ms. Webber stated that whoever takes over the Caterpillar property will
serve as a catalyst for that area.

Mr. Stern commented that he agreed with both Ms. Webber and Mr.
Schenck. Outside developers will use site selectors to choose a
community. These companies will know the requirements prior to
choosing a community and will not fight the requirements. However,
local companies may fight the requirements as they have less opportunity
to go to another community.

Mr. Bishop said that he can not think of any industrial business that he
would not want pedestrian access to.

Mr. Stern then spoke of conditional uses and inquired as to what direction
the Board wanted to go with it.

Mr. Bishop inquired about what the down side of having conditional uses
was?

Mr. Stern said that the downside is that you don’t have any opportunity to
look at any of the criteria. He commented that it is still permitted, but
with criteria.

Mr. Roth commented on conditional uses being permitted, but there is a
concern so criteria are imposed that need met to grant the use.

Mr. Schenck said that what Mr. Roth said would work, however, every
one of the conditional uses would need detailed.
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Mr. Bishop spoke of trying to protect residential and agricultural uses.

Mr. Stern stated that he sensed a concern about mixing uses together
without conditional uses.

Mr. Roth stated that he would not recommend special exceptions.
Mr. Schenck agreed that special exceptions are a waste of time.

Mr. Stern commented on how many of the special exceptions should not
be.

Mr. Schenck stated that he doesn’t have a problem with the residential and
agricultural mix. He said that he was hoping for it.

THERE WAS A CONSENSUS OF THE BOARD THAT THE USES
PROPOSED AS CONDITIONAL USES IN THE CURRENT DRAFT
BE PERMITTED BY RIGHT.

Mr. Stern then spoke of the Route 30 westbound exit ramp proposal. He
explained that First Capital Engineering had been asked to put together a
proposal in February of 1999 and has yet to start. Mr. Stern requested a

proposal from Tom Austin at TRG, who would have been subcontracted
by First Capital Engineering for this project.

Mrs. Mitrick questioned in light of the route 30 issues at West Manchester
Township, is the timing bad for this project?

Ms. Webber stated that regionally this is a good thing. This project is
much different than West Manchester Township, where a private
developer wanted their own personal exit ramp.

MR. BISHOP MADE A MOTION TO AUTHORIZE THE STAFF
TO EXECUTE CONTRACT WITH TRG IN AN AMOUNT NOT TO
EXCEED $4,500 FOR THE ROUTE 30 WEST BOUND OFF RAMP
CONCEPT AT MEMORY LANE. MR. GURRERI WAS THE
SECOND. THE MOTION WAS UNANIMOUSLY APPROVED.

Mr. Stern commented on the former Lowe’s building on Industrial
Highway. Earlier this year the Board had approved the placement of signs
on this site attracting persons to contact the Township about development
opportunities at the site. Within two weeks of installing the two signs,
which cost $150 total, he had 12 inquiries and 2 offers for the former
Lowe’s site. He stated that he believes one of the proposals will be
accepted within a few weeks.
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Mrs. Mitrick questioned the progress of the connector road proposal.

Mr. Stern explained that the connector road is included in the TIP
(Transportation Improvement Program) for 2000. He and Mr. Amic have
met with Mike Lapano from PennDot to discuss this project. Mr. Lapano
indicated that RFP’s were being prepared for design specifications.

Mrs. Mitrick also spoke of being cautious of the impact on the
surrounding areas of the Development Zone. She noted that once an
ordinance is approved, the Board can go back and make modifications.
However a lot can develop in the time frame in between the two. Mrs.
Mitrick felt that the ordinance should be appropriate and correct at the
onset. Mrs. Mitrick then questioned having a border buffer.

Mr. Roth spoke of what is typical for buffer zones. Some methods of
buffering and screening are: set back requirements, prohibition for outside
activities, and off — street loading regulations. Mr. Roth then commented
that he was under the impression that was not what the Township was
looking for.

Mr. Bishop questioned if any of the zone abuts residential property.
Mr. Stern said that there is one small part that abuts apartments.

Mrs. Mitrick expressed her concerns for the area around Market Street and
commented on wanting a nice border.

Mr. Roth stated that the ordinance does not achieve that level of
protection. He then commented that he can add a paragraph or two to
consider.

Mr. Pasch stated that screening would help developers to meet other
requirements.

Mr. Mike Carew of Carew Real Estate commented on the compatibility
issue. He stated that this area would not attract the heavy industrial uses.
Mr. Carew then expressed his concerns regarding the attractiveness of the
site. He stated that he is not as concerned with the borders as he is with the
attractiveness of the zone as a whole.

Mrs. Mitrick scheduled another work session for Tuesday October 5, 1999
at 7:15 am.
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Respectfully submitted,

Paul W. Amic
Secretary
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The Board of Supervisors of Springettsbury Township held a Work Session on the above
date at the Township Offices located at 1501 Mt. Zion Road, York, Pennsylvania. The
purpose for the meeting was to review and meet with fundraisers for the Springettsbury
Park.

MEMBERS
IN ATTENDANCE: Lori Mitrick, Chairman
Bill Schenck
Ken Pasch
Don Bishop
Nick Gurreri
ALSO

IN ATTENDANCE: Paul W. Amic, Township Manager
R. Bruce Bainbridge, Director of Recreation
Jean Abreght, Stenographer

FUNDRAISERS:  Ed Newcomb, Secor Associates
Gordon A. Freireich, The Newton Group
Harold Harper, The Newton Group

1. CALL TO ORDER:

MITRICK  Chairman Lori Mitrick called the Work Session to order at 7 p.m. for the
purpose of speaking with potential professional fundraisers for the further
development of Springettsbury Park. Chairman Mitrick requested Mr.
Amic to review the matter of park redevelopment.

AMIC Mr. Amic stated that the Springettsbury Park development project dated
back several months ago. Mr. Amic apologized that so much time had
gone by and requested that Mr. Ed Newcomb review his approach to a
fund raising campaign, which he had previously discussed with Mr. Amic
in April, 1999.

2. SECOR ASSOCIATES PRESENTATION:

NEWCOMB Mr. Ed Newcomb spoke for his firm, Secor Associates based in
Allentown, where he serves as President. There are three partners in the
firm, Secor, which was founded in 1987. Mr. Newcomb stated that 95%
of Secor’s work had been through referrals. All three partners are
involved in every project in which the firm becomes involved.

e Secor first would do a Feasibility Study for a capital campaign to let
potential donors help set the goals and priorities.
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Secor differed from other firms in their approach to Feasibility
Studies. Most will come in and sit down with you for a few days,
write what’s called a “Case for Support” and discuss the best
prospective donors, schedule interviews. He stated that most of the
questions and concerns are the same. If there is involvement their
responses will be the same.

Secor recommended four months for the Feasibility Study to be
completed. There may be a need for some extra time in order to
recruit a Steering Committee of 15 individuals (affluent and
influential). They will identify where 2/3’s of the money comes from.
These 15 individuals will devote 4 or 5 meetings 90 minutes each to
make sure that the campaign takes shape properly. Interviews will be
conducted with potential donors to help set reasonable goals. Strategy
and Timing are important. During the first half of the year there are
fewer requests. All major donors will have tell you when they would
like you to apply, how much they would like you to ask for, and what
part of the effort interests them most. There are no cold calls on the
top prospects. The people to visit the donors are matched.

During the first four meetings the “Case for Support” is developed,
showing the reason for the park. People will give because of personal
relationship and what will happen in the park, what the results would
be, how the local residents will be helped.

Contacts will be made at the school district, the hospital, PTA’s based
on the surveys previously done. People will also give because their
family has been in the area for a long time, grown up here, and have a
strong feeling for the Township. People will give to advertise and to
be a good corporate citizen. Secor believes that taking the needs and
the desires of the donors and matching those up with opportunities that
are presented in the program is providing a service to both parties.

Secor will come back with the results of that study and provide the
plan. Springettsbury will either choose Secor for the job, and they
would continue at the same rate for the campaign.

At that point the Steering Committee is formed consisting of the
people who have bought in and have ownership of the campaign. This
group will be asked to contribute to the best of their personal ability.
Mr. Newcomb advised that 100% participation is a necessity for the
Board of Supervisors. Then the best prospects are chosen from the
results of the Feasibility Study and the Steering Committee will meet
with them. Sometimes people desire to do Challenge Grants. They
will see the goal and indicate they’ll do the last 20%.
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NEWCOMB

NEWCOMB

NEWCOMB

GURRERI

NEWCOMB

GURRERI

e There would be some parallel tracts going — Campaign Brochures need
to be developed, Naming Opportunities, Video (by corporations).
When 50% of the goal has been raised, a public function is held,
unveiling the plans. This will Kick Off the Community Coming
together. All the donors who have not yet pledged will be invited to
hear a presentation, see the video.

e There would be three divisions: leadership, major gifts, special and
general gifts, all indicating a range of giving opportunities.
Volunteers: How much is the volunteer giving; his or her company
giving? Work is necessary to make sure the right people make the
right calls. It is important to start at the top, and get the larger gifts
first.

Mr. Newcomb indicated that typically the Feasibility Study will take four
months and in eight months the general gifts will be complete.

Additionally, Secor helps to look past the Feasibility Study towards an
Open House, i.e., a celebration at the conclusion. Past contributors are the
best prospects.

Mr. Newcomb stated he was glad to see the emphasis on maintenance and
making sure that the newly-expanded park is well kept and cared for,
which is an item donors want to be sure is taken care of. Some types of
fund raising are (1) Appreciated stocks and planned giving endowments.
(2) Paid up whole life insurance, and (3) Annual gifts which touch the
average working family which do not involve much money but provide for
participation.

Secor works as a partnership. Its reputation is hands on, and they will go
with the volunteers on solicitation calls.

Mr. Gurreri asked when would be a good time to start the campaign.

Mr. Newcomb responded that the earliest that this could be started would
be the beginning of November. During the Christmas season there is little
activity in the campaigning process. Recruiting the Steering Committee
could begin, but it would be January before any serious work could be
done. Corporations by late August, early September have established their
giving budgets for the coming year. Capital campaigns most often
encompass the pledge period of three years.

Mr. Gurreri asked how long the campaign normally would take.
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Mr. Newcomb responded a typical campaign study would be done in four
months and the campaign complete in an additional eight months, a total
of 12 months. Secor’s charge is a flat monthly fee of $3,000 for the
campaign. You would be doing the Feasibility Study for $12,000, which
provides the plan. Most campaigns average between 5% and 6% of the
goal.

Mr. Schenck commented that Mr. Newcomb had taken time to evaluate
the project and stated that Secor had a reputation that is important. He
asked Mr. Newcomb how he viewed the project from that point of view.

Mr. Newcomb responded that it has a lot of basic ingredients that donors
look for. This serves a large group of people regardless of their ability to
pay. It contributes to the life of the Township, which is a growing area.
People will want accountability for their money.

Mr. Schenck asked whether Mr. Newcomb had experienced any major
objections to governments asking for donations.

Mr. Newcomb responded that there might be some that would object.
Mr. Schenck asked about competing drives.
Mr. Newcomb responded that there are always competing drives.

Mr. Schenck asked whether a campaign drive could ever be properly
timed.

Mr. Newcomb responded that there are times when a very large
community center would be campaigning. There are always colleges, Girl
Scouts and other. Secor’s attitude is to try to match donor wishes with
opportunities. Have a good well organized plan, do your work, make your
match and raise the money.

Mr. Pasch asked about the percentage of bad debts when approaching the
three years.

Mr. Newcomb responded that in communities there are generally fewer
bad debts because everybody knows everybody else.

Mr. Pasch stated that the project could actually be started before collecting
all the money. There would not be a big significant factor of money that
you don’t collect.

Mr. Newcomb added that about 5% would be realistic.
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NEWCOMB

PASCH

NEWCOMB

SCHENCK

NEWCOMB

Mr. Pasch stated his main concern would be the timing, i.e., do you wait
until all the money is in? In Mr. Pasch’s church the Diocese said 50%
cash had to be collected before starting. There is some concern that you
won’t collect everything that’s pledged.

Mr. Newcomb stated that unless the project would be changed drastically
after all the money had been pledged, not collecting the money would not
be a factor.

Chairman Mitrick asked that with special or general gifts that other
political issues or decisions would affect the success of securing the
money. For example, if this campaign were started and then there’s a
major increase in sewer rates, or something like that. Would that have an
impact on the momentum.

Mr. Newcomb responded that people who are giving for the right reasons
are really concerned. If they are treated right and fair and there’s a reason
for raising sewer rates, that’s not going to be a big issue. Based on the
study the Board will have a real good handle on who is going to give how
much and for what.

Mr. Pasch commented that memorials are important. The Township will
want to be very careful that not to undersell memorials.

Mr. Newcomb responded that one of the things done prior to the study is
to outline some ideas for memorial gifts or naming opportunities.

Mr. Pasch questioned Mr. Newcomb regarding the basis for 40 people.

Mr. Newcomb responded that to be basically a “rule of thumb.” As an
example, if everybody who could give $15,000 or more over a 3-year
period is interviewed, and you have 40 or 50, the more good interviews
that are conducted, the easier the campaign goes.

Mr. Schenck asked whether anything is in place to try to control the timing
of the contributions. Mr. Schenck mentioned that the Township had done
the playground next door including the fund raising. The real dollars
didn’t come in until right at the end.

Mr. Newcomb indicated that as interviews are conducted, the spread is
reviewed. A potential donor could be asked whether they could provide
50% of the contribution during the first year providing as much money as
possible up front. Regarding a corporate contributions budget, that might
have to start in the second year, but the interview will try to determine
what that right time will be.
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Mr. Schenck asked when is the time to have a function.

Mr. Newcomb indicated that as funds have come in and interest has been
generated that’s the time to have the community wide bandwagon event.

York County Dutch people don’t do anything until they make sure it’s
going to be done.

Mr. Newcomb indicated that would part of the over-all strategy.

Mr. Gurreri mentioned the amphitheater. A lot of people attend the
concerts, and Mr. Gurreri thought the amphitheater would draw people.

Mr. Newcomb stated that the amphitheater is what they’ll be excited
about, but they will build it because of what is going to happen there.

Chairman Mitrick asked whether the community typically expects the
governmental body to contribute a portion of their capital reserves to the
project, or whether it starts by going for the anticipated full cost of the
project.

Mr. Newcomb responded that with capital reserves they’d be more excited
about donating if some of that were going into the project. They don’t like
to see money just sitting there while they’re being asked to contribute. It
would be good to have some of that contributed.

Chairman Mitrick indicated she was glad to learn that there is a very
organized approach to this. She added that she felt more secure about the
project and asked if there were any further questions.

Mr. Schenck indicated the presentation had been very informative.

Mr. Newcomb left some informational materials with the Board for their
review. He concluded his presentation at 7:45 p.m.

Mr. Amic stated that the firm of Noble Smith did not respond within the
time allotted.

Chairman Mitrick stated that there would be a brief Executive Session
regarding personnel following this Work Session.

2. THE NEWTON GROUP PRESENTATION:

AMIC

Mr. Amic stated that he had met with Messrs. Gordon Freireich and
Harold Harper several months ago. Mr. Amic apologized to The Newton
Group for the delay in having them make a presentation to the Board.
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MITRICK  Chairman Mitrick welcomed The Newton Group.

FREIREICH Mr. Freireich stated their appreciation for the opportunity to provide a

HARPER

verbal presentation of their written material previously provided to the
Board.

The Newton Group believes very strongly that Planning Studies are
critical to the success of campaigns providing information such as who the
donors are going to be, who the volunteers are who will make this happen,
how much money will be able to be raised and how that affects what you
want to do.

Mr. Freireich indicated that their firm works in a very organized fashion
through volunteers. They do not make calls during the campaign. They
work with the volunteers. The Planning Study is of utmost importance to
find those people interested in the project. They do not do “dog and pony
shows.”

Mr. Freireich stated that relative to the Planning Study the first item of
business is a Statement of Needs, which crystallizes exactly what the
project is. It will tell people exactly what the Township wants to do, why,
and how it plans to do it. The Newton Group, working closely with the
Township, will pick names of people to be interviewed, send out the
Needs Statement to those people asking them to review it before a contact
is made.

When studies are done, they are done in a conversational manner. There
are no checklists of items. Extensive notes are taken and great care is
taken to listen to what people ask. The Newton Group acts as a
representative of the Township.

Mr. Harper added that the basis of everything is done face to face. There
are no anonymous letters and no advertisements in the newspaper. The
Newton Group would work with the Township to identify all 40 or 50
community business and civic leaders and individuals in the Township to
be involved. Those individual’s interests, opinions and thoughts regarding
the project will be important. An invitation would be sent to them,
followed up with a phone call; then we go and sit down and have a 30 to
40-minute conversation with them.

Discussion will take place about the Township’s plan, how people feel
about that, the campaign, recreational activities, the amphitheater, and the
things you want to do. From their answers potential donors are identified,
as well as volunteer leaders. The volunteers will be trained to ask their
colleagues and contemporaries for their support. Completion of the
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Planning Study would identify at least 30 individuals, which gives a pretty
good sample of folks. A written report would be provided to the
Township in a statistical fashion which would provide comments from
those interviewed. A confidential relationship would be maintained with
them. The Planning Study would provide three conclusions:

e A green light says everything is in order. There is a pretty good
understanding of what the Township wants to do; there’s a desire on
the part of the folks in the township to be supportive and that
everything seems to be in place to move ahead.

e There may be a caution light. There may be folks who don’t really
understand what the Township wants to do; they may not understand
exactly where you want to do it. There were some options in the plan
and people may want to know more about that. Consideration might
be given to holding an awareness event.

e There may be a red light with some problems, which need to be
addressed before proceeding.

FREIREICH Priorities need to be clear and questions may come up which require

answers. There would be 30 or 40 people interviewed for just the
Planning Study, not the campaign. We want to identify where the major
gifts would come from and place the most energy where the bigger bucks
are.

A six-week calendar of studies would be completed to determine whether
$1.6 million is available. If the results say let’s go ahead, the next step is
to put together an appearance before the Capital Campaign Review Board.

The CCRB is a group of businessmen who organize capital campaigns
within York County, a philanthropic hoop to go through. This group
directs that there are no more than two capital campaigns plus the United
Way campaign. CCRB members have businesses within the Township.

FREIREICH Mr. Freireich suggested to avoid mid-August or mid-November in order

PASCH

HARPER

not to compete with the United Way Campaign.

Mr. Pasch asked how the 30 or 40 people are identified and whether the
Supervisors are requested to provide names to be included.

Mr. Harper responded that people who are active in the community for a
long time would be candidates. Businesses and corporations must budget
and prepare.
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SCHENCK Mr. Schenck commented that the project is not very well known, and this

HARPER

PASCH

HARPER

MITRICK

involves a major upgrade to the park. He asked how important it is that
the message get out to the community.

Mr. Harper responded that an awareness program is extremely important,
even to bring people on site. It is never too early to start to communicate.

Mr. Pasch stated that this type of solicitation is toward a smaller dollar.
Corporations and business leaders provide a larger dollar.

Mr. Harper indicated that it is important to meet with people face to face.

Chairman Mitrick asked what the general feeling of corporations is toward
government projects.

FREIREICH Mr. Freireich responded that it is impossible to pre-judge as far as the

GURRERI

social service agencies and different mind sets.

Mr. Gurreri indicated the park is unique in that even though it is located in
Springettsbury Township, it is like a county-wide park and will bring in a
lot more people.

FREIREICH Mr. Freireich indicated that there is a sense of pride in the Township

MITRICK

toward the park and this would become a premier facility.

Chairman Mitrick questioned how they would come across to the general
public. She indicated that there is a lot of focus on the needs and the age
for the next 10 years toward balancing active recreation.

FREIREICH Mr. Freireich stated that he did not know what people’s opinions are going

GURRERI

HARPER

to be.

Mr. Gurreri stated that the study would take six weeks to decide what
direction to go in. He asked how long the campaign would take after the
study is completed.

Mr. Harper responded that it would be a short term focused activity and
probably be no longer than six months. If they determine that they are
getting drawn, out the CCRB schedules only two in the spring from
January to April and April to mid-August. They would spend time before
they put leaders in place to get early solutions and determine large donors.
The Volunteer leadership is usually willing to commit to three to four
months rather than one to two years.
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FREIREICH Mr. Freireich added that the staff responsibility is important. Letters will
be written and sent from the Township. The staff time is intense for a
week to 10 days.

PASCH Mr. Pasch asked about the Review Board and clarified that there were two
campaigns in the spring along with United Way. He asked how many the
CCRB might turn down.

FREIREICH Mr. Freireich responded that a great unknown at this time is the Strand
Capital. The Review Committee is looking at that, which is a $4 to $6
million project and they are not sure when they will campaign.

GURRERI  Mr. Gurreri commented that if you begin in September or October, for six
weeks, would you start the campaign in January.

FREIREICH Mr. Freireich indicated that if the planning phase is done during
September and October they would begin immediately. They meet as
needed and do background input in December. They would plant seeds
using the media, they would confirm pledge cards. A review of the
calendar would provide what is planned into the spring. A public event
could Kkick off the project and a conclusion could be forecasted for
April/May. He added that one of the benefits of having The Newton
Group is that they are located right here in town.

BISHOP Mr. Bishop asked how The Newton Group came up with a $1.6 Million
figure.

AMIC Mr. Amic indicated he set that figure but that it hadn’t been decided yet.
The Master Park Plan indicates a figure of $2.1 Million.

PASCH Mr. Pasch asked how the decisions are made with regard to benevolent
gifts versus marketing.

HARPER  Mr. Harper responded that the name of the amphitheater for $1/2 Million
gift could be a benevolent gift. These are decisions the Board needs to
make.

FREIREICH Mr. Freireich stated that they welcome the opportunity to do this study.
The Newton Group is very interested in the project.

The Newton Group concluded their presentation at 8:50 p.m.

BISHOP Mr. Bishop stated that one of the things to consider is whether to explore
additional land to complete the parcel.

MITRICK  Chairman Mitrick thanked Mr. Amic for setting up the meeting.
10
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PASCH Mr. Pasch stated that there are strong benefits for both groups.

3. ADJOURNMENT:
MITRICK  Chairman Mitrick adjourned the meeting at 8:55 p.m.

Respectfully submitted,

Paul W. Amic
Secretary

PWA/ja
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The Board of Supervisors held a work session at 7:00 a.m. on the above date at the Township
Offices located at 1501 Mt. Zion Road, York, Pennsylvania.

MEMBERS IN

ATTENDANCE:

ALSO IN

ATTENDANCE:

MITRICK

STERN

SCHENCK

STERN

PASCH

STERN

PASCH

SCHENCK

PASCH

Lori Mitrick — Chairman
Don Bishop

Nick Gurreri

Ken Pasch

Bill Schenck

Paul Amic, Township Manager
Andrew Stern, Director of Economic Development
Joy Lauchman, Administrative Coordinator

Mrs. Mitrick called the meeting to order at 7:00 a.m. The purpose of the
meeting is to further discuss the concept of the Development Zone. Mrs.
Mitrick thanked Mr. Stern for getting the packets of information out so
quickly.

Mr. Stern stated that the RFP’s went out to about ten engineering /
planning firms. One of the ten indicated that they wouldn’t be submitting
a proposal.

Mr. Schenck questioned if 30 days was enough response time for the
proposals.

Mr. Stern stated that no one commented on that. He stated that the only
comments involved doing business on retainer rather than by contract. He
then spoke of the new aesthetics statement in the proposed ordinance.

Mr. Pasch said that the only comment he had was that the statement is a
very arguable position of what meets it and what doesn’t. In terms of
whoever is sitting on the Board at the time, they would have different
ideas of how to interpret that statement.

Mr. Stern stated that Mr. Yost informed him that the statement either
needs to be very broad and open or very specific.

Mr. Pasch stated that he would rather see the statement more open as to
allow for more leeway.

Mr. Schenck questioned why residential was on the list of prohibited uses.

Mr. Pasch commented on high density residential, and commercial mixed
with residential.
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Mr. Stern stated that he agrees with where Mr. Schenck’s point was going.
Mrs. Mitrick stated that she questioned that too.

Mr. Schenck questioned allowing residential as long as it’s not next to
industrial.

Mr. Bishop stated that if someone buys a large parcel, such as Caterpillar,
and wants to put Townhouses in the middle of it, with something else on
the outside, he doesn’t see why there shouldn’t be a way to accommodate
that.

Mr. Stern then spoke of having conditional uses.

Mr. Amic commented on the conditional uses needing to be in compliance
with all other areas of the zoning ordinance.

Mrs. Mitrick referenced that item six on page five of Mr. Stern’s handout
references the Comprehensive Plan, which soon expires.

Mr. Stern clarified that the Comprehensive Plan doesn’t expire. However
it is recommended to revise the plan every 10 years or sooner.

Mr. Amic stated that a lot in the Comprehensive Plan hasn’t changed. It
would not require an entirely new look.

Mr. Pasch stated that he needs a recommendation as to what items
need to be changed.

Mr. Bishop agreed that it needs re-done.

Mr. Pasch stated that his feeling on the Development Zone is to start with
a broad concept and clean it up as you go along.

Mr. Amic expressed his concerns that the zone will end up with more and
more regulations and if that happens, what is the point?

Mr. Bishop questioned how the requirements for the Development Zone
compare to the Business Park.

Mr. Stern stated that it is similar and that all the uses permitted in the
Business Park would already be permitted in this zone.

Mr. Pasch stated that we need to be very flexible for people to show an
interest in the property.

Mr. Stern questioned if institutional uses such as schools, day care,
churches, and elderly care homes should be a conditional use.

2



BOARD OF SUPERVISORS
WORK SESSION

PASCH

STERN

MITRICK

PASCH

AMIC

PASCH

STERN

PASCH"

MITRICK

STERN

BISHOP

AMIC

SCHENCK

AMIC

STERN

JULY 26, 1999
APPROVED

Mr. Pasch stated that day care should be a part of this.

Mr. Stern clarified that day care within a facility for employees is an
incidental use.

Mrs. Mitrick clarified that the last two prohibited uses, which are
residential and institutional are now moved to conditional uses.

Mr. Pasch commented on the Caterpillar site being storage for pieces of
equipment. He stated that it is too hard to change an existing building into
something that would be needed.

Mr. Amic stated that this site may end up being the biggest opportunity of
All for the future of Springettsbury Township.

Mr. Pasch questioned automobile and trailer sales in regards to square
footage.

Mr. Stern stated that the ordinance seriously lacks definitions. He needs
clarification from Mr. Yost that if other new uses are added, then
definitions will be needed for them. Mr. Stern also added that if the
Comprehensive Plan is revised then the Zoning Ordinance will need
revised as well.

Mr. Pasch commented on not seeing a problem with keeping the York
County Planning Commission informed as long as they don’t control the
process. He also stated that we should get as much out of their capabilities
as possible.

Mrs. Mitrick questioned a minor notation on page seven regarding
exceptions granted by the Zoning Officer.

Mr. Stern stated that that part is coming out.
Mr. Bishop commented on setting up a timeline for this project.
Mr. Amic commented on developer’s waiting and watching this.

Mr. Schenck questioned if their was a review process for checking if the
environmental standards are within reason.

Mr. Amic stated that the writers should cite where they researched their
information.

Mr. Stern also noted that the York County Planning Commission could
review it.
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SCHENCK Mr. Schenck commented on the fact that the development zone is based
mostly on environmental standards.

BISHOP Mr. Bishop inquired about holding a public hearing at some point sooner
as opposed to later to get input.

GURRERI Mr. Gurreri questioned what the name of the gentleman was from the
Planning Commission that spoke of noise.

STERN Mr. Stern stated it was Mark Robertson

MITRICK Mrs. Mitrick asked if Mr. Stern was keeping the Planning Commission
updated.

BISHOP Mr. Bishop expressed concerns for having the RFP sub-contracted. He
stated that the Township is looking for the best product, not the lowest
bidder.

There was a consensus of the Board to allow staff to select a firm to
draft environmental standards without prior review of the firms by
the Board.

MITRICK Mrs. Mitrick announced there would be another work session scheduled
on September 21, 1999 at 7:00 a.m. to further discuss the Development
Zone.
The meeting adjourned at 8:05 a.m.

Respectfully submitted,

Paul W. Amic
Secretary

PWAVjel
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The Board of Supervisors held a work session at 7:00 a.m. on the above date at the Township
Offices located at 1501 Mt. Zion Road, York, Pennsylvania.

MEMBERS IN
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STERN
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Lori Mitrick — Chairman
Don Bishop

Nick Gurreri

Ken Pasch

Bill Schenck

Paul Amic, Township Manager
Andrew Stern, Director of Economic Development
Joy Lauchman, Administrative Coordinator

Mrs. Mitrick called the meeting to order at 7:05 a.m. The purpose of the
meeting is to further discuss the concept of the Development Zone.

Mr. Stern commented that he had no new business to discuss, however,
had a list of unanswered items from the previous meeting.

Mrs. Mitrick stated that one of the main issues was the size of the
development zone. She made note of the fact that she is opposed to
bringing the development zone up to Market Street. This would be setting
the stage for future harm.

Mr. Pasch stated that he would prefer a list of permitted uses.
Mrs. Mitrick reminded the Board of Mr. Hodge from YCEDC, and
commented on it being close to impossible to redevelop this area in a

reasonable time with only a list of permitted uses.

Mr. Bishop said that if the development zone is so terrible that it can’t be
along Market Street, then he doesn’t want it at all.

Mr. Gurreri commented on not seeing a problem with it being along
Market Street.

Mr. Schenck stated that he is hung up on the definition. He stated that he
can’t get past allowing whoever to do what they want.

Mr. Bishop stated the Board needs to make the decision of what will be
allowed and what won’t.

Mr. Stern stated that there are a lot of properties around Caterpillar that are
of more concern.
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Mr. Gurreri commented on the fact that if a property is not already zoned
for what they want, the developers will move on.

Mr. Schenck questioned if the definition has changed yet. He also
inquired about getting some controls.

Mr. Stern stated that there are currently no aesthetic requirements and no
performance requirements. With the development zone, the controls
would be whatever you add in it.

Mr. Schenck questioned what part the Township could play into this
regarding the aesthetics and interactions with neighboring properties.

Mrs. Mitrick stated that Mr. Yost had reservations about that.

Mr. Bishop commented on that being unrealistic.

Mr. Stern made referenced to Historic District regulations.

Mr. Schenck spoke of a planned community in Gathersburg, MD.

Mr. Stern stated that you can do more in Maryland, however most of
Maryland is pre-planned. We don’t have that type of luxury here.

Mr. Pasch questioned if they could do just Caterpillar without it being
considered spot zoning.

Mr. Yost said that it probably could be done
Mrs. Mitrick spoke of reducing the size of the zone.

Mr. Bishop stated that he thought we were going to have the
environmental controls.

Mrs. Mitrick questioned to what level are we going to be able to control
sound.

Mr. Bishop commented that we will be able to control sound more than we
can now, at least. He also questioned what the Board envisions the
controls are going to be.

Mrs. Mitrick commented on expanding the environmental controls.

Mr. Bishop stated that he likes Mr. Stern’s last point, of adopting the
ordinance first then put properties into it.

Mr. Schenck stated that he wants this done right.
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Mr. Gurreri said that if you make it too stringent, then you defeat the
purpose and you might as well not be here.

Mr. Bishop commented the chances of someone putting in something ugly
is pretty slim due to the land not being cheap.

Mr. Stern said the high prices are prohibiting the sites being developed
now. He also commented that McCrory’s needs to stay in the zone due to
the building being Industrial in a Commercial zone.

Mr. Schenck commented on there being a lot that he would like to see that
can’t be done now.

Mr. Bishop commented on the Township not knowing what the
marketplace is like. That is what the developers know.

Mr. Pasch referenced the Kinsley properties.

Mr. Stern said that Mr. Kinsley does set the rules; he owns the properties.
He also mentioned how businesses are getting smaller.

Mr. Schenck commented on zoning getting them where they are now. He
stated that it forces people to drive everywhere. He made reference to the
zoning not allowing a barber shop in the middle of a residential
community.

Mrs. Mitrick questioned the overlay zone that was discussed at a previous
meeting. She also questioned aesthetic requirements.

Mr. Stern stated that it would be possible to have aesthetic requirements
only if they would have an objective list of such requirements. He then
asked “If the Township had aesthetic requirements now, if Caterpillar
would come before the Board with plans and asked to build what they
already have now, would you let them build it?”

Mr. Schenck replied no.
Mr. Stern then referenced his Development Zone list of seven items.

Mr. Pasch questioned, in reference to uses, having a list of both inclusive
and exclusive.
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SCHENCK Mr. Schenck spoke of the Township needing help with writing the
performance standards.

It was the general consensus of the Board for Mr. Stern to get
proposals for writing the performance requirements.

SCHENCK Mr. Schenck inquired about adding a very strong statement regarding
aesthetics.
PASCH Mr. Pasch concurred with putting in a very strong statement regarding

aesthetics. This way the Board can at least speak with developers about it.
MITRICK Mrs. Mitrick adjourned the meeting at 8:15 a.m.

There was a brief executive session following the meeting regarding a personnel matter.
Respectfully Submitted,
Paul W. Amic

Secretary

PWAVjel
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The Board of Supervisors held a work session at 7:00 p.m. on the above date at the Township
Offices located at 1501 Mt. Zion Road, York, Pennsylvania.

MEMBERS IN
ATTENDANCE: Lori Mitrick — Chairman
Don Bishop
Nick Gurreri
Ken Pasch
MEMBERS NOT
IN ATTENDANCE: Bill Schenck
ALSO IN
ATTENDANCE: Paul Amic, Township Manager
Donald Yost, Township Solicitor
Andrew Stern, Director of Economic Development
Joy Lauchman, Administrative Coordinator
Alan Maciejewski, Planning Commission
Mark Robertson, Planning Commission
Larry Gibbs, Planning Commission
Larry Stets, Planning Commission
Don Allison, Planning Commission
Mike Shaffer, York County Planning Commission
Randy Beck, York County Planning Commission
MITRICK Mrs. Mitrick called the meeting to order at 7:05 p.m. The purpose of the
meeting is to further discuss the concept of the Development Zone.
STERN Mr. Stern introduced Mr. Shaffer and Mr. Beck of York County Planning
Commission.
BECK Mr. Beck stated that the County is not opposed to a mix of uses in a zone,

however, the majority of mixed uses are in smaller communities.
Performance zoning has not been too popular in this area due to the fact
that it is something that is enforced after the fact. Standards would be
measured when there is pending litigation rather than up front. There will
not be any “test” or “on site verification” with flexible zoning.

Mr. Beck suggested getting the County transportation and planning
department to take a look at that aspect of the proposal. He referenced
Caterpillar, whose facility will most likely be divided into several parcels
and traffic movement through there. He stated that the Land Development
plans will be much more critical, as well as traffic studies done.

Mr. Beck spoke of performance requirements. He commented on noise,
vibration, and odor being regulated at the district boundary. That is a very
broad assumption when you’re talking about and array of uses that might

1
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occur in the zone. He stated that this is a subject that is open to a lot of
interpretation.

Mr. Stets questioned if there were any examples of this in Pennsylvania.
Mr. Beck stated that he would have to research that for Mr. Stets.
Mr. Robertson commented on the baseline for noise being route 30.

Mr. Beck commented on having a noise meter reading completed around
the Township at peak and off peak times. Mr. Beck stated that he was
curious about the aesthetics questions. He stated that the Township can
encourage people very strongly, however that is about it unless you have
an historic district.

Mr. Maciejewski stated that the reason for concern over aesthetics is due
to that section of the Township being the most visible and also located in
the center of the Township.

Attorney Yost stated that aesthetics doesn’t have to be a bad word. The
difficulty is setting aesthetics standards that can be applied objectively as
opposed to what you or | think they should be.

Mr. Beck stated that they could get in some of their concerns depending
on what standards you choose to apply.

Mr. Robertson referenced a rail yard in Pittsburgh in Station Square where
it is zoned commercial in the middle and has other businesses next to it.

Mr. Stets expressed his concern for flexible zoning in reference to when
you state anything can go in except these few uses, it leaves a wide
spectrum open. He stated that he doesn’t believe that they could presume
to think of everything that we don’t want.

Mr. Robertson commented on a business that gives back millions of
dollars to their employees every year because it is so profitable. Would we
want to turn down a business like that coming in?

Mr. Beck questioned if Caterpillar was still in full employment, would the
Township still be considering this?

Mr. Robertson made reference that from an economic standpoint,
manufacturing plants bring in three dollars of income for every one dollar
of manufacturing. There is a wide plethora of various types of industrial
manufacturing.

Mr. Beck referenced an industrial park with interesting uses.
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Mrs. Mitrick spoke of a meeting at Caterpillar, in which they spoke of a
time frame for selling it as a whole.

Mr. Beck stated that the nature of the design of the Caterpillar facility
doesn’t lend itself to someone going in and just setting up shop.

Mrs. Mitrick stated that the issue that is major to her is that the
development zone is right up to Market Street, near residential areas.

Mr. Beck questioned if this zone was too expansive. How is this zone
going to interface with surrounding zones.

Mr. Shaffer questioned why the commercial area by Market Street was
included in the development zone.

Mr. Stern commented that when this project was started in 1996, Market
Street was in need of redevelopment. Since then Wal-Mart has expanded
and Home Depot has decided to move into McCroy’s. Mr. Stern also
pointed out that the McCroy’s site is now a perfect example of mixed use,
with a warehouse and distribution facility at the north, retail at the south,
and possibly light manufacturing in the center.

As far as other areas around Caterpillar, Mr. Stern referenced the former
Lowe’s building which is in a commercial zone and as of now there will
never be a commercial user. They have had several contacts for industrial
uses.

Mr. Amic stated that it was suggested to him by the Board that they look
at this particular area because of Caterpillar being in financial difficulty.
At that time, they were concerned with the York Mall and problems with
McCroy’s. Mr. Amic also stated that conditions have changed since then.

Mr. Yost spoke of spot zoning and not creating an island.
Mr. Maciejewski stated that the rail line that goes through becomes a
natural boundary. The cut off line Mr. Maciejewski spoke of was North

Hills Road and out around York Container using the railroad.

Mr. Beck commented on the Board determining how close they want the
development zone to be to the residences.

Mr. Shaffer questioned if it was intended to be an actual zone.

Mr. Stets questioned if there could be bonuses given in the overlay
districts.

Mr. Beck believes that that concept would be possible in this zone with the
caveats that there are regulations to that. Within the proper context, an
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unlimited amount could be done. With the overlay approach, the
decisions need to be made that which regulations apply and which will
they be exempted from.

Mr. Maciejewski expressed concerns for Caterpillar selling only half of
their land. The Township doesn’t have control of this property.

Mr. Beck spoke of overlay restrictions and options.

Mrs. Mitrick questioned if a more clean development zone would be more
marketable or appealing.

Mr. Stern clarified not only more appealing, but less confusing.

Mr. Beck stated that there could be a bit of a problem. With the initial
contacts, you want to encourage people to give them a clean idea. If there
was a clear purpose statement that might be an advantage. It depends on
how you set it up.

Mr. Pasch said that it has to be something that is simple. Any of these
relocation outfits are looking for a simple solution where they can get in
and sell it to their perspective client. They want to move and move fast.
Mrs. Mitrick spoke of given consideration to shrinking the zone.

Mr. Maciejewski stated the proposed change of size to the Development
zone seemed like a clean break.

Mr. Pasch stated the likelihood of the major properties changing in the
near future is pretty remote.

Mr. Bishop stated if the York Mall area was included in the zone you
might see some new activity on the periphery. It might be in our favor to
include those because it is not going to take away from what is there now.
Mr. Beck commented on issues of balance and the impact to the area.

Mrs. Mitrick stated that Mr. Stern is looking for a consensus on whether to
shrink down the zone. She expressed her concerns for the properties
around Market Street.

Mr. Pasch stated that it needs more discussion.

Mr. Bishop commented that drawing a map isn’t the most difficult part.

Mrs. Mitrick indicated that another work session would be scheduled.
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MITRICK Mrs. Mitrick adjourned the meeting at 8:35 p.m.

Respectfully Submitted,

Paul W. Amic
Secretary

PWA/jel
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The Board of Directors of Springettsbury Township met at the Township Offices located
at 1501 Mt. Zion Road, York, PA on Wednesday, June 2, 1999 for the purpose of a Work
Session on Bio-Solids.

MEMBERS
IN ATTENDANCE: Lori Mitrick, Chairman
Bill Schenck
Ken Pasch
Nick Gurreri
MEMBERS NOT
IN ATTENDANCE: Don Bishop
ALSO
IN ATTENDANCE: Paul W. Amic, Township Manager

Jim Noel, Wastewater Treatment Plant
Robert Halbert, Rummel, Klepper & Kahl
Mike Myers, Rummel, Klepper & Kahl
Pete D'Adamo, Rummel, Klepper & Kahl
Jean Abreght, Stenographer

1. CALL TO ORDER:

MITRICK

HALBERT

Chairman Lori Mitrick called the Work Session to order at 7 p.m. The
purpose of this Work Session was to listen to a presentation on
Springettsbury Township Bio-Solids analysis by R. K. & K.

Robert Halbert presented an overall commentary on why R. K. & K. found
itself in the midst of the Bio-Solids matter. Because there was no cost to
the Township, a question arose as to how much value the study would be.
Mr. Halbert recalled discussion at the April meeting of the Board of
Supervisors where a number of items had been discussed, one of which
was the Hopewell Township permit issues and the potential for
Springettsbury Township becoming a host facility for pelletization under
the Susquehanna umbrella.

Mr. Halbert stated that R. K. & K. felt a lack of total understanding of the
situation of how things have changed over the past 17 years from a solids
handling standpoint. At that time Buchart-Horn had designed a 12.3 mgd
sewage treatment plant. The late Les Ritter and Mr. Halbert realized that
if a minor change were made costing $150,000, more liquid could be
filtered through the plant by making one Change Order, which would
result in an additional 2.8 mgd hydraulic capacity. That was approved
following spending $10 million for 4 mgd. The plant had been finalized,
which flow eventually increased from 12.3 to 15 mgd but the solids
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system remained the same. The team that had designed the entire plant
designed the Bio-Solids handling. However, nothing had been done to
upgrade the Bio-Solids handling. Now 17 to 18 years later, hydraulically
there are no issues; but Bio-Solids are reaching near capacity. The Bio-
Solids issues are growing, such as odors, and equipment breakdowns. Mr.
Halbert commented on the fact that Springettsbury Township was looking
at a public relations program for more land application of Bio-Solids and
potentially contracting out for pelletization or having someone else handle
the solids on site.

At that point Mr. Halbert had discussed this project with Mr. Amic, and in
order to bring themselves up to speed volunteered their time to upgrade
their knowledge. Mr. Halbert volunteered to do this as expeditiously as
possible, look at the past studies that had been done, including
Springettsbury’s own evaluation and report back to Mr. Amic.

Mr. Halbert then passed the explanation to Mr. Pete D'Adamo as his
mission. Mr. D’Adamo previously had been heavily involved in Waste
Water plants in Delaware, Maryland and Pennsylvania, is a licensed
sewage operator and a PhD candidate at Johns Hopkins. Mr. D’ Adamo
was requested to evaluate the work that had been done over the subsequent
years and some of the fairly modest work which had been done recently.

In other words to perform a Bio-Solids evaluation.

Mr. D’ Adamo provided a series of slides to bring about an update as to
how this particular point was reached. An evaluation was done by looking
at the existing facility, reviewing the recent 537 Plan update, and the Bio-
Solids Analysis done by the Township. Mr. D’Adamo’s agenda was to
describe the existing conditions, look at future conditions at the site,
identify any deficiencies or things that need to be looked at given existing
and future conditions, develop a set of alternatives some of which were
built around the recent proposal made for a host facility, and what was
offered in the recent Act 537 update. Cost analyses, life cycle costs were
include to result in an implementation plan, which basically follows the
format.

Aerobic Digestion Process — The purpose of this process is to use bacteria
to eat each other. There is very little food in this process; they degrade
each other, destroy solids made of organic matter and reduce the total
solids in the plant. At the same time this is accomplished, it stabilizes the
sludge. It also functions as a holding facility for other Bio-Solids
processes which occur afterwards. In the Springettsbury plant the process
which occurs afterwards is called the Dissolved Air Flotation Thickener.
These are mainly used for treating solids from a biological treatment
process. Air is injected under pressure and then released into a tank —
sometimes with or without power — and as the bubbles are released into
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the atmosphere they form underneath the sludge bringing it to the top in
sludge blanket form. The scum is floated off into a hopper. The idea is
when waste solids are transferred from the secondary waste treatment
process it is very dilute (.7% solids). The idea of this process is to remove
some of that water so the next process could treat and remove more water.
The idea is to get as much water out of the sludge as possible and render it
into a condition where it is not objectionable. This process is designed to
take solids from secondary treatment that might be .7% solids and
generate 3 to 4% solids. It is still 96% water.

Dewatering Process — Belt filter presses are currently in place using
mechanical components and belts to squeeze more water out of the sludge.
A polymer conditioner is added which helps to remove the water that
resides around the particles and helps all the particles come together and
then with pressure squeeze more water out. Generally in Springettsbury’s
present process the material will change from 2-1/2 to 4% solids to about
14% solids which still includes a lot of water. It’s a cake, but it’s doesn’t
stand well by itself. This process is used to reduce the total volume
necessary to haul away.

Lime Stabilization/Land Application — In this process lime is added again
to stabilize the solids to destroy bacteria and destroy odor causing
compounds. This material is mixed with the dewatering solids and applied
to the land as an amendment to the soil. This process is used at various
land agricultural locations and has become a cost-effective practice.

Composting — This is mixing dewatered solids with a bulking agent such
as wood chips and composting in a stack pile arrangement which
accomplishes a similar thing, i.e., to stabilize the sludge, destroy bacteria,
pathogens and render the final product something not objectionable. In
this instance in terms of regulatory issues, it can be used in more locations
than the lime stabilized sludge. Presently Springettsbury has about a
50/50 mix between these two processes, lime stabilization and composting
with composting occurring more during wet weather times when fields are
not opened for land application.

Existing Conditions — Average flow presently is 11 mgd. The plant was
re-rated for a design flow of 15 mgd, but this does not really address the
Bio-Solids portion. Approximate present flows of Bio-Solids generation
is about 2600 dry tons per year with the water removed. If one views wet
tons at 14% solids that equals 18 to 20,000 wet tons/year. The more water
processed out, the lower that number becomes which factor is applicable
in the entire analysis. Projected Bio-Solids generation at 15 mgd is about
3,400 hydraulic tons per year. Review of the Act 537 Plan indicates
analysis had been done on projected flows with a futuristic look at what’s
going to happen with development in the township and the connected
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municipalities. Projecting that out for approximately a 20-year period a
potential flow of 22 mgd was revealed. A review of the impact to
Springettsbury’s facility was made into the future based on possible
scenarios if flows needed to be developed such as this and actually and
treatment were necessary from Springettsbury’s site. If the flows were to
double, other things would have to be addressed at the plant. Projected
into the future this would mean 4700 tons per year.

Deficiencies — One of the things found is that there is very little volatile
solids reduction in aerobic digester. The objective is for the bacteria to eat
each other, destroy each other, convert themselves into carbon dioxide and
water and to use each other for food. In that process the volatile solids are
destroyed and the solids reduced throughout the system. Generally this
results in somewhere around 3 to 7% depending on the time of year. If the
digestion process were used for stabilization only, the figure would be
upwards of 38%. However, solids are not being destroyed. There are
reasons for this, and the aeration capacity is limited. In the 537 Plan a
discussion appears on the dry aeration capacity in the size of the basins.
DEP has a requirement indicating that so much cubic feet per minute of air
must be provided per thousand cubic feet of basin capacity. There is a
standard of 25. The analysis in the Act 537 Plan indicated that
Springettsbury’s digestive tank capacity was half of what it really is. That
applies only to one tank, but there are actually two. The analysis on the
amount of applied air assumed that was the total tank capacity, which
showed it was underestimated as to how much air would be needed. It
indicated at that time that DEP requirements were met; however, the
requirements are not met. It is written that you have to provide that much
with one blower out of service. Project that into the future — 15 mgd or 22
mgd there are some serious issues to address. Bio-Solids are not being
destroyed. It takes the bacteria and the oxygen to do that. If there is
insufficient oxygen then there are odor issues. In the Act 537 Plan an
analysis was done to identify sources of odor resulting in a rating system.
Besides the composting area the digester is rated the highest as generating
odors during certain times of the year, particularly when oxygen levels are
low. If the solid concentrations get too high it can’t be mixed properly in
addition to having oxygen applied.

Jim Noel asked whether Mr. D'Adamo would clarify what was meant by
not meeting DEP requirements, i.e., that this concerned requirements that
would be a part of a new plant construction. DEP is well aware of our
physical plant processes. Mr. Noel wished to make the Board aware that
the Township is not operating in non-compliance.

Mr. D'Adamo indicated that Mr. Noel was correct. If a new plant were to
be designed today, more aeration capacity would be required based on
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DEP requirements. The present system is not working the way it was
intended and the odor problem will only get worse.

If new construction were being done, a requirement is in place that
indicates so many pounds of Bio-Solids per size of the basin.
Springettsbury is right on the upper limit. If there were a new plant
planned today, Springettsbury is right at the top requirement. Upwards to
15 mgd or further it would be beyond the allowable limit.

Mr. Pasch asked for clarification whether Springettsbury is at that limit
with the gallonage being handled right now.

Mr. D’ Adamo clarified that as far as the Bio-Solids handling, that was
correct.

Mr. Halbert added that the consequences are downstream influences and
odors.

Mr. Amic asked whether the next few slides would indicate what needs to
be done.

Mr. D’Adamo indicated that he would provide slides showing each of the
processes:

Bio-SolidsThickening. Present operating strategy in terms of the number
of hours that the unit is operating are slightly over the original design with
respect to solids. It’s a little bit under load with respect to hydraulics or
gallons per minute flow. Maintenance issues are becoming a bigger and
bigger concern with the unit which has some age. Looking at future
conditions, that system becomes another limiting aspect of Bio-Solids
processes.

Dewatering — Some rehabilitation is needed to the existing filter presses.
An estimate of $200,000 had been made to completely overhaul the units
which have aged. A bigger concern is a 14% solids cake coming off of the
belt filter presses. The sludge is not very dewaterable and part of the
reason for that is because the digester is not doing what it’s supposed to be
doing. When you have just biological sludge, it’s just not as dewaterable
than if you had primary treatment as well. The biggest reason is the
digester is not functioning properly. The belt filter press is producing on
the low end of what would be expected of a belt filter press resulting in the
additional wet tons of material that must be mixed with wood chips or add
lime to it and then take it to the fields. An example that will make sense
later if you go from 14% solids to 20% solids that’s a 30% reduction in the
wet tonnage that you have to dispose of. It’s significant. A limiting
factor now and especially in the future would be in stacking the cake. It’s
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not soupy but when spread, a 14% cake spreads out so that limits how
much can be stored. If you wanted to store winter time solids for
composting and lime stabilized solids then it really limits how high you
can stack the material and limits the available storage capacity. If a 20%
cake were processed, it has a consistency much more like dirt, and it can
be piled up and stored.

Mr. D’Adamo summarized with a slide showing the reflection of specific
items of concern to the township and those involved in the solids disposal
business with land application issues. One of the original reasons for
doing analysis was that the odors were becoming more of a concern, and
the public was becoming more vocal to the township. Sludge composting
has always historically been a difficult process to deal with from the
standpoint of odors. Limitations of the digester and the ability to stabilize
sludge doesn’t help in terms of the raw material that is used even though
the composting is supposed to stabilize material. It would work better if
what was being provided there was a better material resulting in odors.
The sludge cake has too much water in it for the belt filter press. Fields
are not available in the winter time for disposal which forces composting
which is a source of odor and complaints. General concern in terms of
land application is acquiring land disposal sites. Facing that and dealing
with other townships not wanting sludge from other municipalities despite
other overriding regulations are issues of major focus, especially when
Bio-Solids issues are addressed and alternatives are sought. Future
increases in Bio-Solids production indicate the need for additional
disposal sites.

A list of Alternatives

Alternative 1 —To upgrade sludge digestion, thickening, dewatering
facilities, land application, which is a variation of what is in the Act 537
Plan. Sludge digestion was added because that’s the big problem.

Alternative 2 — This encompasses what’s in the Act 537 Plan, which is to
deal/upgrade thickening, dewatering and go primarily to land application
and minimize composting.

Alternative 3 — This is a proprietary process actually similar to what is
presently being done. This takes dewatered solids and adds lime into the
process. Depending on the amount of lime the temperature has built up,
solids can be generated that can be classified as what is called “B”
disposal solids or “A” disposal. Right now the lime stabilized sludge is
“B” and the compost is “A”. This is generally run by an outside entity like
Bio Grow or a firm like that which comes in and does the financing,
construction and operation of the facility or the township would build it
and then contract out to those people to operate it. They secure all their
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own permitted sites, so they deal with it and bring the trucks in and haul it
away. The municipality doesn’t have to deal with acquiring sites.

Alternative 4 — This alternative had been discussed in 1993/94 by a
consultant reviewing pelletization and composting. The IPS composting
system is an enclosed composting system with the idea that the process
can be controlled better; it’s not subject to the elements. The process can
happen faster and gases can be collected and the odor dealt with.

Alternative 5 — Upgrade the existing sludge processing facilities. A host
facility sludge drying pelletization plant where the township would enter
into agreement with Susquehanna or Bio Grow, etc. Your sludge would
be sent there and a percentage of the net sales would be returned. That
facility would be financed by an outside entity and operated by the outside
entity interested in taking other sludge from other municipalities.

Alternative 6 — Similar to alternative 5 except under this scenario it would
be township owned, so instead of an outside entity financing the
construction, the township would finance. The Township would decide
whether the staff would operate it or contract out to someone to operate it.
This is a very complicated process.

Mr. Schenck asked where that pelletized sludge ends up.

Mr. D’ Adamo responded that the larger cities, such as the City of
Baltimore, Boston, New York use rail. They sell and ship down south to
Florida to the citrus growers. The smaller producers are left out of that
loop because of transportation costs. They sell it locally and sometimes
give it away.

Mr. Halbert commented that the consensus is that the larger cities involved
in the pelletization process can ship mass to Florida. We all drink orange
juice which is fertilized by palletized sludge; the smaller conveyors of this
material were pushed out of the market. They originally got into a plan
which charged $36.00/ton to process sludge and then market that and for
every percentage we get back is discounted. The market dried up when
the large municipalities got into pushing sludge to Florida. Most of them
are giving it away such as Hagerstown, Maryland. The product is a great
soil conditioner and supplemental fertilizer.

Mr. Schenck asked how that would be perceived as less objectionable than
our composted sludge.

Mr. Halbert responded that the product is dryer and visually less
offensible. It can be stored on the farmer’s field in piles and spread or
deposited. It doesn’t look like sludge.
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Mr. D’Adamo commented that the product is 90 to 95% solids.

Mr. Schenck speculated that in the future whether the same “not in my
backyard syndrome” will be associated with the palletized material.

Mr. Halbert responded that palletization is a popular process where the
product is dried with a huge dryer, which does make it a Class “A”
product similar to compost.

Mr. Schenck asked whether the product will burn.

Mr. D’ Adamo responded that if the product is to be burned it would not be
dried to that degree.

Mr. Noel commented that there will always be a negative mentality. In
some of the negotiation processes, the public didn’t care whether it was
Class A, B, or C or whatever, but did not want the product in their
backyard. In Hallam Township there had been success in the negotiation
for an exemption to the regulation for a Class “A” products so it depends
on the mentality.

Mr. Halbert commented that the objection is not necessarily in the end
users, but will be with the stack with white billowing smoke even though
it’s designed to not create a BOC problem. It’s the trucks going at all
times, day and night, especially at night hauling in sludge, hauling out
product. It’s more localized to source as opposed to distribution.

Mr. Myers stated that as a host facility there would be trucks coming from
other municipalities bringing their sludge in.

Mr. Halbert indicated that the same smoke stack issue would be present.
Upon entering one of those facilities the odor would be extremely
offensive, but that is all treated with wet scrubbers. The same type of
factors exist but there is less in more open places like Hopewell Township
or Hellam Township.

Mr. Noel stated it looks like a fertilizer one could purchase at Lowe’s.

Mr. Pasch commented that Milwaukee had been producing this for 50
years.

Mr. Halbert stated that the Milwaukee product was a compost product.
Mr. D’Adamo agreed with Mr. Noel. He designed a lot of disposal

systems in Pennsylvania. It is a huge public relations educational process
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to convince people that it makes sense and that it preserves open space.
He added that there would always be an element that won’t be convinced.
Many believe that it represents more growth in the township which they
don’t want.

Mr. Noel mentioned that the mentality then is brought into the back yard
and the impression that we are burning toxic hazardous waste in our
backyard would be something we would have to provide a public relations
work towards understanding.

Mr. Halbert indicated this would be a management problem.
Mr. D’ Adamo provided futuristic planning for each alternative as follows:

Upgrade Sludge Digestion/Thickening/Dewatering Facility —
Land Application.

Mr. D’ Adamo discussed replacing the dissolved air flotation unit with a
gravity belt thickener, upgrading the digestion process with more modern,
state-of-the-art digestion design, deeper construction, better oxygen
transfer and allowing a higher percent solids in the digestion process.
Having a belt filter press as a backup primarily relying on a centrifuge and
again the advantage there results in a 20% higher cake reducing the wet
tons from 20,000 wet tons/year down to about 14,000, which is
significant.

Mr. Pasch asked what the centrifuge would replace.

Mr. D’Adamo indicated it would replace the belt filter press. You have
two presently, smaller, self-contained units not opened to the atmosphere.
What’s happened is back in the early 80’s belt filter presses were installed
in a lot of plants, and they worked well. Centrifuges were always more
expensive, more energy intensive, but they also had metallurgical
problems because of the nature of the material which was gritty that there
was a lot of corrosion, destruction, and abrasion. Through progress newer
materials have extended the life of the systems. They are still more
expensive to purchase and to operate, but the maintenance costs are lower,
and they perform better. Springettsbury had a trial run done last summer,
and the result was about a 21% cake, which for a centrifuge isn’t that
great. Part of the reason for that had to do with the nature of the solids.
They also had to use a lot more polymer than what’s typically used for a
centrifuge in activated sludge. Discussions were held with the people that
did the piloting, they felt it was the nature of the sludge that caused some
of those problems. The costs do reflect that high polymer use is the cost
being shown. Potentially with an upgrade in the digestion process you can
improve upon that.
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Mr. Amic asked whether it would be as high as 24%.

Mr. D’ Adamo responded that the two studies he had reviewed indicated
20.9 to 21%.

Mr. Noel commented that it was an average of 21%. When pilot tests are
done they use three or four different polymers. If the digestion process
can be upgraded, a 24% result would not be out of the question.

Mr. Amic indicated 24% would be a dramatic change.
Mr. Pasch indicated that would be almost doubling the present percentage.

Mr. Halbert commented that in 1981-82 a pilot test run which revealed
about 13 — 14%. The pilot test was consistent with what was anticipated
based on the sludge.

Mr. Amic asked whether using this plan a belt filter press would be used
as a backup system.

Mr. D’ Adamo indicated that would be correct.

Mr. Amic commented then that if one would go down for repair, then the
centrifuge would be put in and the other used as a backup.

Mr. D’ Adamo stated that if you were a new facility redundancy would be
a major factor. Having a backup filter press which is going to generate the
lower percent solids is possible. If the centrifuge goes down for however
long a period of time that is, a larger centrifuge could be put in, or two
smaller centrifuges could be installed. R. K. & K. would normally
recommend having redundancy in anything you do.

Mr. Noel commented that some type of redundancy is necessary because
there are times of the year where the equipment cannot be down for seven
days without some ability to dewater. There would be a great amount of
difficulty trying to dispose of liquid sludge. There are not a lot of
treatment plants out there designed to take the amount of material that
Springettsbury would need to dispose of. He added that during a previous
Work Session the consensus was to get rid of both presses.

Mr. Halbert commented that it is not an easy process to just go from one to
the other. One is a pump system and the other belt press, which is a
different scenario. Instead of trashing both, keep one that is serviceable
without putting a lot of money into it, but still have two centrifuges. There
are a lot of reasons, not just redundancy, but it’s also trouble shooting.
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When you have one set of problem, then you go to the other and find out
why that one’s still working and trouble shoot against the one that’s got
the problem. Use both to make a better maintainer of the facility. Cost
numbers were factored in for two centrifuges maybe smaller than
originally proposed.

Lime Stabilization

This alternative relies on lime stabilization and land application not
composting and then with the smaller quantity of wet tons produced per
year it becomes more feasible to store during wet weather periods. This
material could be stacked higher to come up with using an existing
covered or enclosed area. If necessary odor control could be added to
allow the operator a lot more flexibility during wet years.

Mr. Halbert added that that alternative included odor control in the
digesters, which would be covered and the air treated.

Mr. Noel commented that the major source of odors generate from the
digesters. The solids end of the odor complaints are a different story.

Mr. Pasch stated that one of the comments made earlier about the digesters
was that in comparison of our existing digesters and what’s available
today there is a very significant difference in terms of water taken out.

Mr. D’ Adamo responded that digesters designed with enough air and
enough retention time given the climate and geography can reduce the
solids. In the past they would be designed as a fill and draw batch
reaction. Now the view is toward a series of flows where the materials
flow into one reactor, stay a certain amount of time, and overflow into
another reactor. The theory is that it’s a much more efficient process in
order to remove a lot more solids in a reactor.

Because of air pollution issues more and more people are covering the
facility, but obviously the bacteria create heat when they degrade each
other. Heat is good to a point because reaction rates happen faster, so the
whole process happens faster in the same size reactor with a covered
system. In the summer time it gets too hot because certain type of bacteria
can only stand so much temperature.

Those are some of the issues of things being reviewed now.

Springettsbury has a system to do biological nutrient removal in the waste

activating process. That involves a mixture of aerobic zones and zones of

just mixing where they call it noxic zones. Now they are designing

digesters that do this because a portion of the bugs are degraded not using

oxygen but using nitrate, and what that does is that it reduces the oxygen
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demand to the system and also preserves the alkalinity and keeps a nice
process in terms of maintaining pH. The bugs are happy. People had been
focusing on the secondary process, the waste activating sludge process;
now in more recent years people are looking at ways to treat digestion
processes.

This is basically what is in the Act 537 Plan. Again it involves replacing
DAF, the gravity thickener. It doesn’t address the digestion process other
than odor control. 1t’s still an important issue. It involves replacing the
belt filter press with the centrifuge and providing storage in the winter
time for your Bio-Solids.

Mr. Pasch questioned what it means to have a 20% solids stack.
Mr. D’ Adamo responded that a stack could be 3 feet high.

Mr. Noel added that the current material is like a wet cement. It almost
pours when mixed with lime. If the solids level could be raised it could be
stacked like dirt.

Mr. Pasch concluded that it would not be stacked in layers. It would go
higher and could be scooped with a front end loader.

Mr. Halbert indicated with this option more polymers will be used and it is
more difficult to reach the 20% level because of the poor material that we
are trying to dewater plus with a covered digester you may want to switch
processes. One of the areas of concern is the influence on the gravity belt
thickener in the present system.

Mr. Gurreri asked whether the gravity belt must be used with the
centrifuge.

Mr. Halbert commented that the whole idea is to produce less material,
which using the gravity belt thickener accomplishes very efficiently.

Mr. D’Adamo stated that if you don’t have a process like the existing
dissolved air flotation or a gravity belt thickener to meet the requirements
you need bigger digestion tanks.

Mr. Pasch asked about requirements that need to be met for the removal of
water.

Mr. Halbert stated that the water goes back to the liquid side of the plant.
Mr. Pasch continued that the water gets treated before it gets dumped. He

questioned whether the capacity to do that is in place now.
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Mr. Halbert responded that there is a side stream balance calculation that a
certain amount of water comes back through treatment.

Mr. D’Adamo indicated the question to be valid because when you are
taking a system that produces 14% solids and going to 20%, obviously
more water is going to the side stream.

Mr. Halbert added that when the Bio-Solids side of the facility is more
productive, the balance needs to be checked to make sure that the liquid
side is not overloaded.

Mr. Pasch stated that we have the capacity to increase the water flow and
still meet all the requirements that are needed to be met.

Mr. Gurreri asked whether it would pay to use both belts, both sides or
eliminate one belt.

Mr. Halbert stated that there are two items to consider: thickening which
reduces the liquid a little bit and then there’s dewatering.

Mr. Schenck commented that would refer to a whole different belt unit,
because there is a mechanical one now used as a press, and it is different
for a belt thickener.

Mr. D’Adamo indicated this is a belt on a roller, which has its own plows
or rakes with fingers that move. Polymer is added to the material and the
water moves out and goes through it. The moveable rakes allow things to
break their paths and allow more water to go through. There is a lot of
pumping involved, pressurization, forced air into the water, and scrapers.

Mr. Noel added that this process is much more labor intensive and much
more energy intensive.

Mr. Halbert indicated that the comparison is 1980’s technology and
1990’s technology.

Mr. D’Adamo indicated that with a gravity belt thickener you might be
talking about a 3 hp motor. Regarding the water you’re talking about a .7
and 3-4%.

Chairman Mitrick questioned whether the water that is used comes back

through the plant again, when it goes through all its cycles, and whether it
ever exhausts its usefulness.
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Mr. D’Adamo indicated eventually the molecule of water would leave the
plant.

Mr. D’Adamo indicated that if the material were organic it might be
converted to carbon dioxide and go into the atmosphere.

Upgrade Existing Bio Fix Process

Mr. D’ Adamo stated that the bio fix process, which is a proprietary
process that is used, basically lime stabilization taking dewatered sludge
mixing with lime, monitoring temperatures and creating at least a Class
“B” material. The objective is to reduce the wet tonnage to any process.
A gravity belt thickener and a centrifuge would be added as part of this
alternative. This type of operation is usually contracted out where a
contractor would come in and haul it all away, or the contractor could run
the process, or even more depending upon what would be negotiated. This
process is not that much different from what you’re doing, but you don’t
have to worry about where it’s going.

Mr. Noel interjected that would be in a “broad” sense because the
township still has the responsibility for it.

Upgrade Existing Sludge Processing Facilities — IPS -
In-Vessel Composting

Mr. D’Adamo indicated that this had been reviewed by another consultant
years ago, which showed a different in-vessel composting system. A
common thread throughout this is to get as much water out through the
gravity belt thickener, centrifuge, that this system would involve going to
100% composting in an enclosed facility with an appropriate odor control
generating a Class “A” product, and then being sold.

Mr. Halbert commented that, instead of having a concrete pad there with
piles of compost mix, it would be housed in a building.

Mr. Pasch asked whether composting it would still include forcing air
through it even though it would be an inside facility.

Mr. Halbert responded that this would be done inside a building with large
mixing units. Instead of turning the piles after a certain period of time it
would be done automatically in a confined space.

Mr. Pasch stated that there would be more than one vessel in different
stages.
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Sludge Drying Host Facility

Mr. D’ Adamo indicated there had been some discussion with a contractor
and one of the points was accepting a 20% cake sludge. They would
provide the township with a discount on a certain percentage of wet tons
generated which worked out to be about 1/6 of the total annual tons
generated. A discounted fee of $35.00 a wet ton and anything over and
above that would be their typical fee. Estimates ranged anywhere from
$70.00 to $80.00 a wet ton. They would also give you money back from
the net sales of anything sold which would include other entity sludge, but
the viability of sales in the large cities are cornering a lot of the more
lucrative markets. It’s questionable how much revenue will be received for
the sale of that material.

Mr. Halbert added that his sense of this host facility situation and the
profitability of that operation discounting for sludge would be made up
primarily from other communities and the fact that they want to process
the rest of the sludge at a normal rate. The return on their sales would be
questionable.

Mr. Pasch added that would be before you get a percentage.

Mr. Halbert indicated that to be correct, and additionally, this may not be a
large amount, and this would be a profitable operation for them based
solely on their ability to attract other customers.

Mr. D’Adamo indicated that their discount had been factored in plus the
reasonable estimate of what the tipping fee would be for over and above
that discount. Also reviewed was the fact that side streams would have to
be treated. There is lost revenue from tap ins and hookups in the future,
That certain amount of capacity is taken up. The initial proposal that had
been provided indicated it didn’t seem like a real bargain.

Township Owned Dewatering Process

Mr. D’ Adamo indicated that the last alternative is a similar alternative
except we’re looking at the township handling the sludge palletization
plant similar to a plant in Hagerstown, MD. The Hagerstown municipality
owns the design, built the plant, and contracts out to Waste Management
to operate it. Waste Management operates the facility and is responsible
for operating the drying process which is a big dryer that heats most of the
water out of the sludge. The off-gas material is collected for treatment as
well as any vapor to be dealt with or treated at the treatment plant. In this
alternative the process will remove water so the gravity belt thickener is
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still being used. There is a possibility for using the existing primary tanks,
as potential sludge holding tanks and then a dewatering process. Instead of
going back to the existing building, the dewatering facilities would be put
in concert with the sludge drying process because they should be next to
one another. The cake that comes off the centrifuge would go right into
the sludge dryer, and everything is together. The high solids material
would be generated and potentially the operation could be contracted out
to a firm such as Waste Management that would be responsible for
operating and disposing of the material. If a cost analysis were done to
evaluate all these alternatives, don’t just look at costs. Certainly capital
and operating costs are important criteria, but especially with sludge it’s
not the final criteria because sludge is such a headache.

Key Issues:
Capital/Operating Costs, etc.

Mr. D’ Adamo continued with a discussion of key financial issues. There
are a lot of communities that have opted for more expensive alternatives
like contracting out operations to just eliminate dealing with it. Below are
some important items for consideration:

e Flexibility is important, i.e., will the process be adaptable to changes
in your flow stream over time, either hydraulically or organically to
growth in the future.

o Different ways to operate a gravity belt thickener.

e Flexibility in operations is important in evaluating alternatives. Side
stream impacts can affect the hydraulic processes for the host facility.

e Implementability. A plan may sound really good but if you can’t
implement it, it’s worthless.

e Public acceptance is a big part of that such as trucks coming in day and
night.

e Stack treating of gases generated, etc. and how that is perceived by the
public.

e Administrative burdens of a contract operation and dealing with an
outside contractor.

e Letting contracts, as well as the legal issues involved with township
personnel involved.

e Township ownership and financing verses private enterprise
ownership and financing

e Is it more beneficial for the township to totally step back and let some
entity come in and build their own facility, accept other people’s ways
and be responsible for operating it, or is it better for the township to
have more control.

Township Ownership: Pros and Cons
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Mr. Pasch asked whether there would be any problem with that with the
union contract.

Mr. Halbert responded that there may be a problem given the sludge
hauling involved by the present Union.

Mr. Noel added that there are provisions in the contract which supposedly
prohibit contracting out operations that are currently performed by
township employees.

Mr. D’Adamo indicated that the operators bring the trucks in, nothing gets
stored on your site. They take it to wherever their sites are. As soon as
you generate something it is transported out of the area. The potential
storage problems are eliminated. It’s potentially easier if you have the
disposal process to coordinate thickening and dewatering. You don’t want
to get into a position where you are dewatering solids and then you’ve got
to put it in a truck and drive it across the street to a palletization plant and
dump it in there. 1t’s much better for it all to be done in one place.

Mr. D’ Adamo indicated that it’s more expensive and the numbers show
that. Some municipalities opt to just pay the premium and not deal with it.
You have to rely on the outside contractor and the solvency of that
contractor and the potential that they could go out of the business. You
sort of cut off your other options because you relied on this one process.

If you had to get back in the business it would be difficult.

Host Facility Evaluation

The pros as presented are potential cost savings. An advantage with the
sludge drying is that it’s a Class “A” material which opens avenues for
disposal. Potentially this could reduce complaints. Year round disposal is
available and there is no need for storage facilities.

Low Operating Maintenance Demands

There is an operating maintenance demand that has just been shifted to
another entity.

Cons

e Increased truck traffic. We don’t want to belittle that. It’s a major
concern as well as roads.

e The Township’s acceptance of everyone else’s puts a certain
perception in people’s minds.
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e They’re financing it, building it, and operating it. All the township
receives is discount and a cut of the proceeds from the sale.

e |If something happened to the entity, how do you get back into the land
application business. It limits your options.

Mr. D’Adamo indicated quite a range of capital costs. The host facility
reflects dewatering, thickening, upgrades, things like that, but the costs of
the actual palletization plan cost is high. This reveals the highest
operating cost based on the information provided. When you look at life
cycle costs and present worth alternatives #1 and 2 are fairly close.

Mr. Amic asked for what period of time.
Mr. Pasch asked what the life cycle would be.

Mr. D’Adamo indicated the present worth analysis is based on forty years.
The main difference is in operating cost, because with Alternative #1 with
the digestion system upgrade, destruction of solids in the digestive system
impacts downstream processes, and impacts the amount of polymer
needed; it impacts the amount of solids you have to dewater and has a
major impact on the final disposal and the cost of that.

Mr. Amic asked about the operating cost of Alternate #1 and whether that
number takes into effect removal of equipment now in use.

Mr. D’ Adamo responded that this is the same operating cost showed
before but it was different from the Act 537.

Mr. Pasch asked whether the difference between the plant as it exists now
and Alternate #1 is that we just wouldn’t have the capital cost.

Mr. D’ Adamo responded that all the alternatives reflect the capital
improvements to the plant.

Mr. Pasch whether the same operating cost would prevail if nothing was
done.

Mr. D’Adamo indicated it would not be the same because that operating
cost reflects the cost to operate a centrifuge a belt filter press.

Mr. Halbert commented that it is not an incremental increase of total
operating cost.

Mr. Pasch mentioned that a problem exists with some of our digestion in
the belt presses, and there is a need for some significant maintenance

items to take place. What would be the effect in terms of capital if nothing
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were done, or if items 1 through 6 were implemented, and would the
operating cost actually change?

Mr. Halbert indicated he did not have a calculation. He provided his
opinion about it. If you did nothing you would not have odor control on
the covered digesters; therefore, you wouldn’t have all the maintenance
and operating costs of controlling those odors that go into the atmosphere,
thus the cost would be less. This is incrementally more because you’re
doing something different, i.e. adding to what you’re currently doing. The
other item would be as a contrast to that, replacing your dissolved air
flotation thickener with a unit which has a lot less operation maintenance
cost, so for that particular unit, the O & M cost would actually go down in
comparison to what is presently being done.

Mr. Halbert continued that the cost to operate and maintain the centrifuge
will go up compared to doing what you’re currently doing now.

Mr. D’Adamo indicated that the recuperation there is on the disposal end
because you’ve got less to dispose of.

Mr. Halbert stated that review of this on a unit-by-unit basis indicates that
some costs will go up, some are new, some are going to go down. If you
did nothing your overall operating cost would be less. The only one
you’re really saving money on is the DAF. Everywhere else is providing a
higher level of treatment.

Mr. D’Adamo added that money would be saved on disposal because there
would be less sludge volume.

Mr. Noel added that in the Act 537 Plan part of the justification for
spending money was for the centrifuges. The up-front capital cost are
high but they can be recouped. The point is that it is cheaper to buy the
centrifuge than it is to keep and rehabilitate the belt filter press.

Mr. Schenck stated that in all these scenarios you’re eliminating compost.

Mr. Pasch indicated that one thing that is necessary in terms of capital cost
and that is to spend money for odor control of some type.

Mr. Amic stated that cost is $1.8 million for odor control in the capital
budget.

Mr. Halbert indicated this is Bio-Solids. There was an odor control plan
for the liquid side.

Mr. Noel stated that the $1.8 million didn’t even touch the solids end of it.
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HALBERT Mr. Halbert stated that he was not sure if anyone really has a complete
understanding of what is included in the $1.8 million.

NOEL Mr. Noel stated it was part of the comprehensive overhaul or upgrade of
the facility that was reviewed at the beginning stages of the Act 537 Plan.
They were looking at containing odors and whatever the total of $1.8
million included, it would not even be involved in the solids end of the
treatment process except for the digestion.

D’ADAMO Mr. D’Adamo indicated that we’re looking at the solids ends and it just
happens that the two work together.

PASCH Mr. Pasch stated that the odor is coming from the digestion.

HALBERT Mr. Halbert indicated that to be correct.

PASCH Mr. Pasch stated that the one thing to be looking at if the $1.8 is for the
liquid side of it, and most of the odors are coming from the solid side, why
are we going to spend $1.8 on the liquid side.

AMIC Mr. Amic stated that was the reason for tonight’s discussion and felt that
by presenting this for the Board it would make the situation more clear.

PASCH Mr. Pasch commented that part of that is when we’re looking at the
alternatives that are here; the other part is that we were contemplating $1.8
for odor control which may go away, which also has an affect and
becomes part of larger numbers.

AMIC Mr. Amic stated if we don’t do that, it becomes part of the $6,086,000.

HALBERT Mr. Halbert recalled an April meeting which left questions as to what the
township had planned for the odor control. All the discussion was about
solids.

AMIC Mr. Amic stated that Mr. Noel knew this all along and has been concerned
about it.

SCHENCK Mr. Schenck questioned whether there is a space problem on the upgrade
to the first scenario.

HALBERT Mr. Halbert responded that there is space adjacent to the existing digester.

D’ADAMO Mr. D’Adamo indicated there are some existing utilities there that have to

be considered.
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Mr. Noel added that it could literally be attached to the back side of the
existing digester.

Mr. Schenck commented that space presently being used for composting
would become available where the dewatered product could be stacked.

Mr. D’Adamo indicated they envision that stacking could occur confined
by a cover in a much smaller area. The digester would make sense to put
next to the existing one because they could be incorporated into the overall
final digestive process, if anything just to be a holding tank where you pull
solids from for your other solids or processes.

Mr. Schenck stated that all the land that the Township acquired to grow
the trees to do the composting is being used now for some minimal land
application. Mr. Schenck questioned whether a value should be placed on
that asset at this time since the wood is not presently being used.

Mr. Amic indicated that would be a good plan which could offset some of
the cost toward the plan.

Mr. Halbert mentioned that he had been involved in the original
discussions on that in which the township received 85% funding for that
land. It was considered alternative technology.

Mr. Schenck stated that if we got rid of that land that funding would have
to be returned.

Mr. Halbert stated that to be a correct statement. If the township
continued to use it to apply liquid sludge, which you do periodically, it
probably is fine. However, to market that property, the EPA would ask for
a refund. The original intent was to use it as much as possible and worst
case as a buffer to create a zone around the plant and be a better neighbor.

Mr. Gurreri asked how long had the township used the land.

Mr. Halbert indicated the wood chip idea goes back to 1983.

Mr. Amic commented on Option #1 being $761,000 in operating costs,
which number had no net figure included. In a short time no one has made
an analysis of what that might be.

Mr. Halbert indicated that could easily be done.

Mr. Noel commented that when the disposal alternatives for the 537 Plan
were reviewed, a reduction in total solids generation was discussed and

Mr. D’ Adamo included that in those costs.
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Mr. D’ Adamo stated that they had reviewed the current disposal costs for
land applications.

Mr. Amic stated then that the $761,000 figure is a net figure.

Mr. Halbert further commented that what it didn’t do was take your total
operating budget and see the influence on this project. He provided a
scenario to figure for budget purposes.

We can compare that and say okay well our operating budget will change
from this to this because you’re processing solids, but you do have some
capital of $320,000 a year for recovery and then you check to see how that
compares with the other column. That’s an easy calculation and that’s
what you need to look at — is this going to have any influence on my
contributing municipalities; is this going to have any influence on
Springettsbury Township sewer users.

Mr. D’ Adamo indicated that we follow the same assumption as in the 537
Plan which is your present level of acceptance of outside waste remaining
the same.

Mr. Noel stated that the goals set for the 537 clearly established that there
would be no capital investment to expand the truck waste program.

Mr. Amic recalled that the engineers suggested that one way to deal with
this was to eliminate the truck waste.

Mr. Schenck stated that he looked at that every year, and it’s 10% of our
revenue and 1% of our capacity.

Mr. Amic agreed that was easy revenue.

Mr. Noel stated that there is opportunity to promote our ability to accept
discrete greater volume of waste. He indicated that he did not think they
were ever commissioned not to do it, but we were never commissioned to
do it.

Mr. Schenck recalled discussions regarding the calculations on the total
solids as the makeup of the waste coming in that that would increase with
the percentage of the flow as we tightened up the system.

Mr. D’Adamo indicated it’s projecting what we’re using now and holding
the outside truck waste constantly at its level now.
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SCHENCK Mr. Schenck asked how significant amounts of rainwater would impact
the organic matter.

HALBERT Mr. Halbert stated it would have no impact. We are using the primary
clarifier as the holding tank under the Springettsbury Township Health
Hazard facility.

D’ADAMO Mr. D’ Adamo added that a scenario down the road with extraneous water
out of your sludge, the flows pick up, and the primary clarifiers co-mingle
the sludge for your primary clarifiers, and instead of getting 23% out of
the centrifuge the result would be 27 or 28%.

NOEL Mr. Noel added that there would be a greater potential for odors.

SCHENCK Mr. Schenck asked whether any thought had been given to smaller scale
palletizing rather than palletize 100%.

HALBERT Mr. Halbert indicated that for all of our sludge it would be a very small
facility.

D’ADAMO Mr. D’Adamo added that the equipment is very expensive.

NOEL Mr. Noel added that it is relatively expensive to operate too.

D’ADAMO Mr. De’Adamo summarized all of the options as discussed. One major
priority would be to develop and implement a Bio-Solids Public Relations
Campaign by making the public environmentalists, neighboring
communities aware of the benefits of land application with an attempt to
try to put things in as positive a light as possible. This can involve
meetings, mailers, things like that, but it is something needed if the
township is to say in the land application business and run its own facility.

MYERS Mr. Myers stated that some of the mailers and newsletters developed for a
similar sewer project were provided to Mr. Amic for review. These
coincided with public meetings and a large PR program.

D’ADAMO A second priority would be to perform minimal maintenance overhaul in
the belt filter press; install new centrifuges (critical component).

A third priority would be to upgrade the digester system and sludge
thickener.

D’ADAMO A four priority and objective would be to having a more
stackable/stabilized cake, combined with lime. Placing the centrifuge on
23
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line is important to get a better handle on sludge production and get used
to generating less solids and the storage issues associated with that.

Mr. D’Adamo added that there is significant lag time of six to eight
months to secure a new centrifuge and in terms of priority, that is really
the highest priority capital item on this list.

Mr. Halbert indicated that realistic timing is to have them installed by this
time next year.

Mr. D’ Adamo indicated that there are two manufacturing facilities, one is
Alpha Sharples in Warminster. They produce a limited quantity some in
storage in Pennsylvania and is first-come, first-served. If that quantity is
depleted then the product is manufactured overseas.

Mr. Pasch stated that this is not a custom product; it’s an off-the shelf
product.

Mr. Schenck questioned whether, as you come up with a dryer final
product of this sludge, that changes how the land application is done.

Mr. Noel stated that it is based on nutrient loading, and it becomes more
cost effective because not as many trips are involved.

Mr. Schenck asked if the existing equipment would handle it.

Mr. Noel responded that additional equipment would be needed if we
committed 100% of our sludge production to purchase additional
equipment similar to what we have.

Mr. D’Adamo indicated that those figures are included in the estimates.
Mr. Schenck indicated that he appreciated the presentation.

Mr. Pasch stated he was very pleased with what he had seen. There was a
lot of effort that went into the presentation. There still is some additional
work to be done in terms of the analysis of everything, but it’s something
that should be worked on post haste. We could get involved in spending
all this money for odor control and $1.8 million for something that is not
needed.

Mr. Amic commented that Mr. Bishop had asked that a rate study be done.
In that rate study it will include these kinds of things for future capital
needs. Mr. Amic hoped to have that finished by the end of July. Mr. Amic
appreciated the presentation as well.
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Mr. Pasch stated that when rate studies are done, it must be done not only
for the residents of Springettsbury Township, but also what is charged for
everybody else.

Mr. Gurreri asked whether the 537 Plan included the $1.8 million for odor
control.

Mr. Amic stated that it did include that, but the plan would have to be
amended based on the Board’s decision and then DEP would have to
approve the amendment which is administrative work.

Chairman Mitrick asked about the 537 Plan as it progressed, whether there
was a thorough justification presented for the expenditure of $1.8 million
on the other side of the plan.

Mr. Noel responded that when the 537 Plan first came about, the diversion
pump station was not a predominant part of the conversation at that point;
it was an option.. There was a lot of time and energy spent on upgrading
existing facilities, more so than the diversion pump station, so when they
were looking at the $1.8 million for the odor control, it was to be done all
at one time when they came through and upgraded the entire facility.

Mr. Amic responded that it went back to the whole concept of the matter
with B-H and the direction of the plan being a recapitalization of our
present plant and the upgrade of our plant 6-1/2 more mgd to 21-1/2 mgd .
We then advised B-H that we were not interested in the recapitalization of
this plant, but we are interested in maintaining and upgrading our present
facility at 15 mgd.

Mr. Gurreri mentioned neighbors meeting with your group.
Mr. Amic indicated those meetings were held after the plan was made.

Chairman Mitrick indicated that a few of those people have come to
discuss the odors.

Mr. Schenck stated that the regional upgrade idea in the 537 Plan would
have included upgrades to the digesters and other parts of the plan.

Mr. Pasch indicated that with the presentation he had received a very
comprehensive view of everything that’s involved. There may be ways of
spending the money that are different than what was viewed before. Mr.
Pasch thanked R. K. & K. for the presentation. He additionally stated that,
although he questioned getting something for nothing, this presentation
was very worthwhile.

25



BOARD OF SUPERVISORS JUNE 2, 1999
WORK SESSION - BIO-SOLIDS APPROVED

MITRICK  Chairman Mitrick thanked R. K. & K. and adjourned the meeting at 9 p.m.

Respectfully submitted,

Paul W. Amic
Secretary

PA/ja
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The Board of Supervisors held a noon work session on the above date at the Township Offices
located at 1501 Mt. Zion Road, York, Pennsylvania.

MEMBERS IN
ATTENDANCE:

MEMBERS NOT
IN ATTENDANCE:

ALSO IN
ATTENDANCE:

MITRICK

STERN

MITRICK

STERN

STERN

STERN

Lori Mitrick — Chairman
Don Bishop

Bill Schenck

Ken Pasch

Nick Gurreri

Andrew Stern, Director of Economic Development
Ron Simmons, Building Inspector

Greg Henry, Plumbing Inspector

Joy Lauchman, Administrative Coordinator

Mrs. Mitrick called the meeting to order at 12:10 P.M. with the purpose of
intent to discuss the issues of residential blight and property maintenance.

Mr. Stern stated that upon request of the Board, he developed a proposal
for residential blight and property maintenance issues.

Mrs. Mitrick requested that Mr. Stern discuss each area of the proposal
with the Board.

Mr. Stern commented that concerns were for areas that have many
problems, such as the Pleasureville area. In order to deal with areas such
as these, properties and property owners would need to be identified and
notified of what is expected of them in regards to the maintenance of their

property.

Property maintenance codes were the next issue of which Mr. Stern spoke.
Our current codes are very general. Mr. Stern cited part of the code that
states “the appearance of the premise and all buildings therein shall reflect
the residential standards of the neighborhood.” If all the houses are in bad
shape, they are then keeping with the standards of the neighborhood.
Currently, the property maintenance code is not related to other codes the
Township has adopted. Therefore, Mr. Stern suggested adopting the
BOCA property maintenance code which is more specific and to the point.
The BOCA property maintenance code is easier for the staff to use as well
as for the residents who receive complaint violation letters to understand.

The next topic discussed was proactive inspections. The areas that would
be identified as “high risk areas” would be inspected door to door by an
inspector. The property owners would be notified of violation(s) in person,
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by phone, or letter. The second attempt, if necessary, would be a letter
sent both regular mail and certified mail. This is done because if the
owner does not claim the certified mail, the district justice will accept the
argument that the regular mail was received if not returned as well. The
next attempt, if that fails, is a citation in which the fee is set by the district
justice.

Mr. Stern discussed time periods to complete violations with the Board.
He stated that time periods can not be set in stone due to the varying
circumstances. Mr. Stern stated that the codes to be adopted have been
amended to read that “the Board of Supervisors will serve as the Board of
appeals for violations”. The following three guidelines should be
considered when granting an extension of time to a code violation:

e Property owner diligently pursued compliance
e There was a force of nature outside of the property owners control.
e The property owner presents a schedule of work to be complete.

Mr. Stern also mentioned that rehab grants are available through the York
County Planning Commission.

Additional employees would be needed if this program is adopted. Lastly,
the desire to not accept anonymous complaints was discussed. This is in
order that the Township will know the complaint is a legitimate complaint,
the code enforcement officer has a contact person to call if they have
additional questions, and to filter out neighborhood disputes.

Mr. Bishop suggested that Mr. Stern draw up a proposed policy for this
Board to adopt.

Mr. Stern stated that he would like all complaints to be forwarded to the
Township in writing.

Mr. Simmons stated that the majority of the time, the information received
over the phone is not specific enough.

Mr. Henry commented on people writing more detail in letters.
Mr. Pasch expressed his concerns for only accepting complaints in

writing. He stated that he feels the Township will miss out on a lot of
valid complaints.
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Mr. Simmons commented on the City having a formal complaint policy.
He stated that a good deal of the complaints that deal with grass are
situations where the property owner has a contract for having their grass
mowed. Complaints usually come in after it rains, when contractors are
working behind and by the time the owner receives the letter, the grass is
already mowed.

Mr. Schenck questioned how the complaint process works.

Mr. Stern stated that the individuals name and phone number is taken
down along with the complaint. If they refuse to leave a name we still
take down the complaint.

Mr. Schenck questioned the difference between written complaints and
phone complaints.

Mr. Stern stated that the complaints in writing are more serious. If they
took the time to write it down, it is most likely, serious. If they call it in,
it’s too easy. Mr. Stern also clarified that complaint letters would not be
public record.

Mr. Bishop commented on not having a problem with not accepting
anonymous complaints. However, he questioned only accepting written
complaints. Mr. Bishop questioned if there could be a different magnitude
of response. As of now, the response is the same no matter what. He
suggested if receiving a phone complaint, responding with “A” and if
receiving a written complaint responding with “B”.

Mr. Schenck suggested asking the resident if they would prefer to file a
formal complaint, because as of now, the complaint will be looked into
when they are in that area next.

Mrs. Mitrick commented her concern that the Township would loose a lot
of the valid concerns if we made them put it in writing.

Mr. Schenck stated that he is opposed to demanding written complaints.
However, Mr. Schenck stated that he doesn’t have a problem when
dealing with neighborhood disputes, with the Township saying that we are
not coming out on another inspection with the two of you. We have had
it, we’re done with you.

Mr. Simmons questioned if the Board would support that.

Mr. Bishop stated that if a resident would come in before the Board with a
situation like this, he would expect documentation from Mr. Stern’s office
of all the phone calls between the feuding neighbors and action taken. Mr.
Bishop stated that he does not have a problem with a policy that states the
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Township will not get involved with complaints between neighbors for
civil matters.

Mrs. Mitrick suggested writing a letter that would state that the Township
has done all that they could in this matter.

Mr. Stern commented on the last part of the proposal; fines. He stated that
once all else fails, fines are levied. Costs are for an extra employee. The
cost of the extra employee would not be returned in revenue from the
fines. Mr. Stern then referenced how the Board of Supervisors sometimes
receives complaint calls at their homes, thus making it more difficult for
Mr. Simmons and Mr. Henry.

Mrs. Mitrick commented that when she gets phone calls of that nature, she
does not always believe what is said as being true.

Mr. Pasch stated maybe it’s the way it’s being stated. There is a
difference between saying “Andrew will take care of it” and “Call Andrew
and see what can be done within the ordinance”

Mr. Bishop commented on how people will hear it the first way, even if
the second way is said.

Mr. Pasch questioned if the figure for postage was in addition to what is
currently being spent.

Mrs. Mitrick asked if there was a way to look at this extra employee as
seasonal or part time to see the impact.

Mr. Stern expressed his concerns for hiring a seasonal employee. He
commented on having to spend time training the employee.

Mr. Pasch stated that he is concerned about seasonal help telling
somebody they have to put a new roof on their home. That is a pretty
subjective call sometimes.

Mr. Schenck asked if this program would really address and correct this
problem.

Mr. Stern stated that this is a long term program. Results would not be
able to be seen for 5 to 10 years. He referenced the Woosey Moose on
Market Street which took 3 years to see results. The big problems will be
here for awhile.

Mrs. Mitrick inquired about wrecked cars in the Pleasureville area on
cinder blocks in referenced to how long it will take for the impact to take
care of that.
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Mr. Stern said it would take a long time. As soon as you take care of that
problem, something else will pop up because to them there is nothing
wrong.

Mr. Henry commented on a situation in Pleasureville where a resident has
a racing car in his back yard. He stated that the resident races it every
Saturday. How is that any different from any other recreational vehicle,
such as a boat?

Mrs. Mitrick questioned if there was any way to adopt something in our
code to prevent future occurrences.

Mr. Henry referenced a property on Mount Zion and Druck Valley Road
that he is in the process of issuing a citation for. He also commented that
the code is written in a very subjective manner.

Mr. Schenck asked if the BOCA Code would fix that. He also suggested,
in regards to high-risk properties, prioritizing based on the number of
violations.

Mr. Bishop commented on the Township spending a lot of time on the
wrong items, such as grass complaints.

Mr. Stern stated that the majority of the complaints are for the minor
items.

Mr. Bishop suggested that they figure out a way to do them quickly. He
said it sounds out of whack to be spending a lot of time on grass
complaints.

Mr. Pasch commented on overlooking some of the stuff that is not a
serious violation until you do get a complaint that someone is willing to
put it in writing.

Mrs. Mitrick suggested in situations where it has rained, telling the
resident to allow for some time for the grass to be mowed.

Mr. Pasch referenced the Eastwood property. He also commented on
wanting examples of some of the hassles with subjectivity.

Mr. Simmons referenced the property on Throne Ave.
Mr. Pasch spoke of certain items being subjective and others are not. An
example being the ordinance states downspouts are required. He stated

that when you get into the subjective issues, there will be legal actions.

Mr. Schenck stated that it is the Township’ s obligation to step in when it
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is a health or safety issue. Those situations should be obvious. Mr.
Schenck questioned if anything was learned from the Stull case. He stated
that he didn’t want the Board to kid themselves if they can’t make a
difference.

Mr. Stern commented on amending the proposal to reflect the Board’s
comments.

Mr. Pasch commented on three areas of concern for him: identifying the
high risk areas, code being vague, and funding for proactive inspections.

Mr. Schenck stated that he has not heard a compelling argument for hiring
a new person. He also suggested Mr. Stern proceed with coming up with a
new policy.

Mrs. Mitrick said that it is not a problem to explain to the residents that
numerous calls are received.

Mrs. Mitrick adjourned the meeting at 1:55 P.M.

Respectfully Submitted,

Paul W. Amic

Secretary

PWAVjel
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The Board of Supervisors held a noon work session on the above date at the Township Offices
located at 1501 Mt. Zion Road, York, Pennsylvania.

BOARD MEMBERS IN

ATTENDANCE: Lori Mitrick — Chairman
Nick Gurreri
Bill Schenck
BOARD MEMBERS NOT
IN ATTENDANCE: Ken Pasch
Don Bishop
PLANNING COMMISSION
MEMBERS IN ATTENDANCE: Alan Maciejewski —Chairman
Mark Robertson
Larry Stets
Larry Gibbs

PLANNING COMMISSION
MEMBERS NOT IN ATTENDANCE: Don Allison

ALSO IN
ATTENDANCE:

MITRICK

STERN

ROBERTSTON

STERN

Andrew Stern — Director of Economic Development
Joy Lauchman — Administrative Coordinator
Kevin Hodge - YCEDC

Mrs. Mitrick called the meeting to order at 12:05 p.m. The purpose of the
meeting is to discuss the proposed “Development Zone” in Springettsbury
Township.

Mr. Stern stated that Flexible Zoning was first discussed when he started
here in 1996. The big Flexible Zoning book was from November of 1998.

Mr. Robertson commented on flexible zoning, in regards to how the
Caterpillar plant is setup now, necessitating that someone buy the entire

property.

Mr. Stern stated that Caterpillar is definitely the center of the proposed
Development Zone, however they included everything around it as well,
from Route 30 to Market Street. The issue relating to Caterpillar with the
zoning ordinance now is the potential for multiple tenants with multiple
users. This would create problems because there would be no setbacks
between buildings and lot frontage couldn’t meet current requirements.
The premise is the zoning ordinance is based on 1926 case law and is not
geared toward looking into the future. If you have a list of uses, what
about the uses that weren’t listed that are new technologies or haven’t yet
been developed.
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Mr. Gibbs questioned why other industrial zones weren’t looked at.

Mr. Stern stated that it was too big of an area to start with. They wanted
to pick a smaller area that was central and isolated. Once zoning
requirements were established, then we could start looking at other zones.
The other thing was this zone is contiguous, meaning other uses
(residential and institutional) aren’t mixed throughout the zone.

Mr. Maciejeweski said that one of the big things that they looked at was
the availability of rail facilities. Access to the rail gave this area an even
greater advantage. Mr. Maciejweski stated how a lot of companies would
like to have access to rail.

Mr. Stern stated that most groups liked the area that they started with. Mr.
Stern commented on the different zones and uses being all mixed up. Mr.
Stern commented on leaving the south side of Industrial Highway from
Memory Lane to North Hills Road C-Commercial due to the fact that the
lots are all too small, the lots are all developed, and there are houses on
Wallace Street abutting this area. The area along Mt. Zion Road and East
Market Street with the apartments and offices currently there would be
zone AO - Apartment Office.

Mr. Stern introduced Kevin Hodge, Development Manager with YCEDC
(formerly YCIDC). With the recent departure of Randy Campbell, Mr.
Hodge will be spending much time with the Caterpillar project.

Mr. Stern showed maps of other proposals including a railroad crossing
and extension of Industrial Highway from Northern Way to Mt. Zion
Road, and a fully accessible interchange at Memory Lane and Route 30.

Mr. Stets asked if the problem with the Industrial Highway connector was
still the grade crossing for the railroad?

Mr. Stern stated that currently the rail crossing is not the problem, funding
iS. A recent grant application was denied. The rail crossing may become a
problem later this summer, once the transfer of the railway to Norfolk
Southern takes place.

Mr. Hodge said that the grade crossing was a concern for Norfolk
Southern. That is something that would have to be addressed. Norfolk
Southern is concerned about the possibility of rail cars blocking the
crossing while “stacked”, waiting to be used by whoever might purchase
the Caterpillar plant.

Mr. Stern stated that everybody loves the connector road idea and that
PennDot has it in their 5 year plan. He is concerned that the project will
not move up in the 5 year plan and may never happen. He is searching for
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alternative funding sources, including the use of private resources from
such companies as the York Mall and Home Depot.

Mrs. Mitrick commented on Home Depot and Wal-Mart’s willingness to
contribute money and land for this project. Mrs. Mitrick also mentioned
long term plans for wrapping Concord Road around to East Market Street
through the York County Pleasant Acres property. This would require
another rail crossing near the rear of the East Market Street Shopping
Center (Food Lion).

Mr. Stets commented on this rail line being the same one that passes
through where the bridge was torn down, thus there would be the same
limited amount of train traffic at the other two proposed crossing
locations.

Mr. Stern spoke of the interchange at Route 30 and Memory Lane in
regards to not being able to exit Route 30 westbound onto Memory Lane.
The idea is to make Whiteford Road loop the whole way out to the new
intersection at Pleasant VValley Road and Memory Lane Extd. The existing
portion of Whiteford Road which remains from Memory Lane Extd. west
to the intersection at Memory Lane, Whiteford Road, & Pleasant Valley
Road would be tied into a new piece so that people can use this section to
exit westbound Route 30 and enter westbound Route 30. This change
would also discourage people from using Whiteford Road and to
encourage them to use Pleasant Valley Road.

Mrs. Mitrick commented on the Route 30 and Memory Lane exit ramps
being in the preliminary stages. Township Engineer John Luciani is
preparing a feasibility study on this project.

Mr. Stern commented on the last slide, vacant lands and buildings. The
idea is to encourage the use of those properties.

Mr. Stern referred to the proposed ordinance establishing a Development
Zone. At the last worksession he had been asked to provide sample
environmental standards. Mr. Stern commented that in 1995 the City of
York updated their zoning ordinance. The City hired consultants to write
the environmental standards. Mr. Stern spoke of those requirements as
being minimal, in order to prevent businesses that don’t belong, but
without preventing all businesses. Mr. Stern used Donlee Technologies as
an example. Last year Donlee had been testing equipment which
generated extremely loud noise. Donlee voluntarily installed a muffler,
although there were no noise requirements in effect at the time.
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Mr. Robertson commented on technical issues related to noise. He further
pointed out that Route 30 noise levels might be higher than the maximum
levels we are proposing for the businesses. He stated that noise is distance
related. A base line needs to be established and quote a boundary. Certain
noises cancel each other out. The ordinance might have to be written to be
specific for certain corridors because of ambient background noise. You
would have to see what your peaks and averages are.

Mr. Stets questioned if the base line is 80 decibels and they are putting out
70, do you end up with 150?

Mr. Robertson stated that he was talking about a frequency spectrum and
that noise is not black and white. You don’t wind up with 150, the 80 will
win and you could get some cancellations. Just remember it is distance
related and you could get some reflected off of the road.

Mr. Hodge stated that the environmental requirements would be set up to
what is attributable to the actual zone and not to Route 30. You would
have to separate out what portion is the noise from Route 30.

Mr. Maciejewski commented on how wind direction plays a big part in it.
Mr. Stets stated that there is a residential area on North Hills Road.

Mrs. Mitrick commented that the Board is very protective of keeping good
quality in the community.

Mr. Stern commented that the Board should not make requirements that
would prohibit businesses from going there. If they do not want these
businesses they should say so. Yes, there are houses on the north side of
Route 30, however, that is not a reason to prevent businesses from going
on the south side of Route 30.

Mr. Robertson said that there are ways of limiting noise. There are two
parts of noise control, one is absorption and the second blocking materials
that absorb noise.

Mr. Maciejewski stated that the one thing we don’t do is put up buffering
walls that keep noise out.

Mr. Stets asked how these proposed requirements would apply to existing
businesses.

Mr. Stern responded that if the use and noise are already there, then they
are “grandfathered” as preexisting nonconformities. If the use and noise
would change, then they are not “grandfathered”.
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Mr. Stern commented on the possible need to hire a consultant to come in
and modify environmental requirements to suit our specific needs.

Mr. Maciejewski asked if this Development Zone project, including
flexible zoning was the most effective way to market the Caterpillar
facility.

Mr. Hodge commented that he likes the idea, in that it allows for more
flexibility. He stated that their intention is not to put in something in
Springettsbury Township that you don’t want. It’s a matter of
understanding what you want and finding a way for you to meet those
goals. Mr. Hodge stated that a problem that YCEDC runs into is that
when they are dealing with companies, the companies want to see the
zoning already established. The consultants look for the easiest thing. If
your site doesn’t meet all the requirements that they have, then they move
along to the next site. This proposal would allow for more “tools” for
YCEDC to work with. Mr. Hodge commented that if the Township waits
too long to act, they might loose a good company due to bad timing.

To answer the question, Mr. Hodge stated that yes, this project will
provide a large advantage to the marketing of the Caterpillar plant.

Mr. Maciejewski commented on wanting to make the property of interest
to someone. He commented on not wanting to make it part of a problem.

Mr. Hodge said that this project would expand the opportunities for
Caterpillar.

Mrs. Mitrick asked where we were today with Caterpillar.

Mr. Hodge stated that Caterpillar wants to sell. There are problems and
limitations, and that all of them are solvable. He said that the chances of
one user buying and using the entire Caterpillar property is very remote. It
will almost definitely be a multi-use facility.

Mr. Robertson questioned the multi-use.

Mr. Hodge said that there are different ways that you can look at it, such
as leaseholds, condominiums, subdivisions, etc...

Mr. Stern referenced the former Caterpillar facility in Davenport, lowa
that had multiple users move in once it was sold.

Mr. Hodge said that it will take some time to market the property. There
is about a 3% chance that it will be a one user. The reason for this is that
York does not have the labor force here. The economy is good and
unemployment is very low. Mr. Hodge also mentioned that the building is
not suited for distribution due to low ceilings and a limited number of
dock doors.
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Mr. Stets expressed his concern for design standards.

Mr. Stern said that although we have not discussed aesthetics related to
this project, Mr. Yost has stated in the past that unless there is a justifiable
specific zone created, you can’t regulate design standards. An example of
a justifiable zone would be a historic zone, such as the City’s HARB.

Mrs. Mitrick agreed with aesthetic design being a concern, and that Mr.
Yost has said to them in the past that they can’t speak about it.

Referring to the proposed 100 foot height limit, Mr. Schenck asked what
use in Springettsbury Township would need a tall building.

Mr. Hodge said that one example would be a portion of a manufacturing
process that is vertical and has a process tower. He also stated that you are
not going to run into it very often. Mr. Hodge commented that maybe you
don’t want anything tall on the borders of the zone, however allow it for
the middle.

Mr. Schenck questioned how tall a building could be in the Township
now.

Mr. Stern indicated that our ordinance currently allows a height of 35 feet
plus one additional foot for every additional foot of a setback, with no
maximum.

Mr. Hodge commented that around a 30 story tower could go in the
middle of Caterpillar using current requirements.

Mr. Robertson said that the site is big enough. He referenced a heavy
industrial plant needing over 100 feet.

Mr. Maciejewski questioned the permitted uses. If it’s not listed under
prohibited uses, then it is permitted. He expressed his concerns about this.

Mr. Stern commented that with any list, things are always forgotten. If
you forget something on the list, then you just lost a business because they
won’t go through the hassle of getting an approval. In addition, new
technologies are created every day. It is impossible to list uses which have
not yet been developed. He then referenced the City of York who
successfully adopted this flexible zoning. Mr. Stern also referenced a
recent inquiry by a company which is in the process of developing and
patenting a new technology and is looking for a site to use the technology.
This new technology is so different that he had no way of figuring out
what use it would be considered.

Mr. Hodge, who was aware of the use Mr. Stern referred to concurred.
Mr. Hodge also stated that a company you don’t want won’t meet Federal,
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State, and local environmental standards anyway. Flexibility would allow
for new technologies. He stated that uses will change and that
environmental standards will not.

Mr. Maciejewski stated that if you can’t put your finger on a prohibited
use, then it’s allowed. Do you get into arguing what that business is. How
does one legally define a use.

Mr. Hodge stated that if they were to think of everything that they didn’t
want in the Township, it would come back to environmental standards for
the reason as not being allowed. He suggested making the environmental
restrictions tight enough to keep these types of businesses out.

Mr. Robertson commented on listing what businesses we don’t want. He
stated that if a business is borderline, then they could move into the middle
of nowhere, where there are no restrictions. You can’t put everything
down in black and white. You have to put in guidelines.

Mr. Maciejewski expressed his concern for nuclear type businesses
coming to this area.

Mr. Hodge said we must be careful with preventing such uses. You can’t
prevent everything involving nuclear materials. Hospitals, for example,
use nuclear materials.

Mr. Schenck commented on the fact that they could brainstorm and come
up with some pretty nasty uses. He expressed his concerns for this.

Mr. Gibbs said that the main focus is on Industrial and Commercial uses.
Mr. Schenck said that this proposal doesn’t focus into that.

Mr. Stern suggested that they make a list of what uses they don’t want.
They would find that all of these uses couldn’t come here anyway because
they wouldn’t fit into Federal and State environmental standards.

Mr. Schenck commented on Caterpillar being low impact. It is a whole
different look than other places with bag houses, towers, processing
accessories hanging off of it. It’s a whole different look than the box look
of Caterpillar.

Mr. Maciejewski commented that you will see more stacks now due to
environmental regulations. They may be for air quality emission
requirements or processing. We also need to think that this is for
Industrial Highway and Mt. Zion Road as well. He commented on being
torn between what is permitted and what is not permitted.

Mr. Robertson stated that if they are having problems with processing
plants, that they have several things to look at. They would need rail lines
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and the ability to get people in and out for shift changes. Mr. Robertson
commented that it's not about the aesthetics of how places look, but rather
it’s about tax dollars, long term growth, and income. Jobs, businesses, and
industries support the Township. When that goes away we’re dead.
Residential uses do not economically support the Township.

Mrs. Mitrick said that even though we have to focus on the economics of
it, we have to look at the advantages of the Caterpillar site. With the
existing assets that is has right now, it is still an attractive site. She stated
that she doesn’t want to compromise what the Township has right now.
She stated that they need to look for the optimum. The Development Zone
encompasses a lot more than just that one property.

Mr. Robertson asked the Board to think about what direction they want to
go in. Do they want a smoke stack industry or technology industry. He
suggested giving Mr. Hodge some guidelines. People and businesses can’t
violate DEP, EPA, and all the other agencies. People have to build their
businesses around them. He commented on letting existing regulations do
their job.

Mr. Schenck said that he has to look at what is the worse we could get.

Mr. Stets asked if there is a community that has had this in place for ten
years or so. What have they encountered?

Mr. Stern commented on examples he found. Mr. Stern cited many areas
of Texas as an example of not having any zoning. These areas use
environmental standards as the only restrictions to development.

Mrs. Mitrick asked what Mr. Stern would like to see occur.

Mr. Stern indicated that he needs direction from the Board members. The
Board sets the policies in the Township. If the Board thinks we are
headed in the wrong direction with this Development Zone project, he
needs to know.

Mr. Robertson stated that the Board needs to decide what they want in that
zone.

Mr. Maciejewski said that this is a mini comprehensive plan.

Mr. Stern commented on the existing comprehensive plan not being of any
use.

Mrs. Mitrick said she’d like to keep this on the front table.

Mr. Stets asked if there would be any advantage to separating out
Caterpillar and focusing this project on their site only.
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HODGE Mr. Hodge said that some of the land by Lowe’s has not been ruled out. If
Caterpillar was not an issue, Mr. Hodge would still recommend Flexible
Zoning for this area.  Also adopting a separate zoning district for just one
property in the Township might be spot-zoning.

MITRICK Mrs. Mitrick asked that another work session be scheduled at the next
Board meeting. There was a consensus of those present that another joint

Planning Commission — Board of Supervisors work session would be the
most beneficial.

Mrs. Mitrick requested that detailed minutes be provided as soon as
possible.

Mrs. Mitrick adjourned the meeting at 1:50P.M.

Respectfully Submitted,

Paul W. Amic
Secretary

PWAjel
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The Board of Supervisors of Springettsbury Township held a Public Hearing on the
above date in the Township Offices located a1501 Mt. Zion Road, York, Pennslvania.

MEMBERS
IN ATTENDANCE: Lori Mitrick, Chairman
Bill Schenck
Ken Pasch
Don Bishop
Nick Gurreri
ALSO

IN ATTENDANCE: Paul W. Amic, Township Manager
Donald Yost, Solicitor
Andrew Stern, Director of Economic Development
Jean Abreght, Stenographer

1. CALL TO ORDER:
MITRICK Chairman Lori Mitrick called the meeting to order at 7:00 p.m.
2. ORDINANCE 99-02:

MITRICK Chairman Mitrick stated that the purpose of the meeting was for a
Public Hearing on Ordinance 99-02, “V-Shaped Sign Measurement
Requirements.” Chairman Mitrick stated that the purpose of a
Public Hearing is for input from residents and interested others
regarding this amendment. Chairman Mitrick asked whether there
were any comments. Chairman Mitrick asked Mr. Stern whether
there was any comment to the Board regarding this addition.

STERN Andrew Stern responded that he had no comment unless there were
questions.

GUERRERI Mr. Gurreri asked whether the size of the V shaped signs would
change.

STERN Mr. Stern responded that the size of the sign would not change.

GURRERI Mr. Gurreri stated he had observed the sign in question and stated
that in his opinion it really looked good.

MITRICK Chairman Mitrick asked whether there were any further comments.

BISHOP Mr. Bishop commented that, in his opinion, there was nothing

ambiguous about the previous ordinance and that he viewed the

1
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time spent toward this particular issue as ridiculous and
unnecessary.

GURRERI Mr. Gurreri voiced agreement.

MITRICK Chairman Mitrick asked for further comments.

3. ADJOURNMENT:
MITRICK Chairman Mitrick adjourned the Public Hearing at 7:05 p.m.

Respectfully submitted,

Paul W. Amic
Secretary

PWA/ja
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The Board of Supervisors held a noon work session on the above date at the Township Offices
located at 1501 Mt. Zion Road, York, Pennsylvania.

MEMBERS IN
ATTENDANCE:

MEMBERS NOT
IN ATTENDANCE:

ALSO IN
ATTENDANCE:

MITRICK

DITTENHAFER

Lori Mitrick — Chairman
Don Bishop

Nick Gurreri

Ken Pasch

Bill Schenck

Paul W. Amic, Township Manager

Dori Bowders, Manager of Administrative Operations
Betty Speicher, Director of Human Services

Andrew Stern, Director of Economic Development
Andy Hinkle, MIS Technician

John Luciani, First Capital Engineering

Jewel Frey, Receptionist

Joy Lauchman, Administrative Coordinator

Mrs. Mitrick called the meeting to order at 12:10 P.M. The purpose of the
meeting is for final review of the future administrative complex.

Mr. Dittenhafer presented for review the materials and finishes for the
future administrative building. The exterior, interior, and lighting will be
presented. Mr. Dittenhafer started by presenting the exterior materials.

Exterior: The following items were mentioned in reference to the
exterior of the building.

1. Mr. Dittenhafer displayed different options of brick that were different
from the current administrative building but yet still compatible. He then
noted the different colors of bricks that were chosen for different areas of
the building such as the meeting room.

2. Stone was suggested for the meeting room facade in a buff color.

3. The windows were noted as being a major part of the exterior and thus
selected a maintenance free Anderson window.

4. The visible roofs are “sloped standing seam metal roofs” whereas the
non-visible roofs will be “membrane roofs”.

5. Also mentioned was a landscape area for flagpoles.
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Mr. Bishop questioned the location of the pavers at the door.
Mr. Dittenhafer replied that they extend out 20 feet.

Mrs. Mitrick asked if the sidewalks were going to be tinted.

Mr. Dittenhafer stated that they went with a joint pattern system.

Mr. Pasch questioned the stone on the meeting room in reference to it
being chipped or damaged.

Mrs. Mitrick questioned the material of the sign.
Mr. Dittenhafer stated that it was stainless steel lettering.

Mr. Bishop commented on the an area reserved for the seal, and he feels
the seal is outdated.

Interior: Mr. Dittenhafer then proceeded to present the material for the
interior of the building. He stated they wanted a timeless interior;
something that was warm and friendly. Mr. Dittenhafer commented that
all the selections are to be submitted at one time. The following items
were mentioned in reference to the flooring.

1. Walk-off mat material for the entrance in the vestibule.

2. Tile pavers in the lobby.

3. Carpet for the majority of the floors in a warm color with perhaps a
little patttern used throughout the building. The only exception would be
the meeting room which would have a slightly different carpet or
color/pattern choice.

4. Tile would be used for areas such as file rooms, storage, and copier
rooms. Ceramic mosaic 1 x 1 or 1 x 2 tiles were suggested as well as
apoxy flooring which is less expensive.

Mr. Bishop questioned if a pattern would be available on the apoxy floor.
Mr. Dittenhafer stated that stripes and borders could be done, however,
small patterns would not be available. He then concluded flooring
selections with a discussion on marmoleum sheet vinyl for the break room.

Mr. Grove presented the following on the Meeting room to the Board.

1. Panels in the Meeting room making their way up to height to the front
2
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wall.

2. 77 riser for Meeting room table.

3. 102 seats in the meeting room.

Mr. Dittenhafer stated that 90% of the ceiling would be 2 x 4 suspended
ceiling. He commented on it working well with the lighting.

Lighting: The following items were mentioned in reference to the
lighting.

1. Most of the lighting is squares and rectangles.

2. Standard fluorescent 2 x 2 fixtures with parabolic lenses to cut down on
glare.

3. The meeting room, lobby, reception area, and break room were
presented separately. Suspended lights and zones of lighting were
discussed.

Mrs. Mitrick questioned the type of dimmers that will be used.
Mr. Grove stated that commercial dimmers will be used.

Mr. Amic questioned bid options in reference to prices being different.

Mr. Dittenhafer stated that they will specify 1 to 3 manufacturers or
approved equals. This will not create any significant increase in cost.

Mr. Amic stated that he needs a week to review the specs and that the
motion to advertise the bid would need to be done next Thursday at the
Board of Supervisors meeting.

Mr. Dittenhafer added that an addendum can be added if needed.
Mr. Luciani questioned the deadline for completion.

Mr. Amic stated that he doesn’t want a short lead time because then that
might cause certain prominent builders to choose not to bid the project and
thus risk costs going up. A longer lead time will help avoid these
problems.

Mr. Grove commented on the 8’ x 10° communications room in the
basement as being where the vault was. The vault was moved south of the
mechanical room.



BOARD OF SUPERVISORS APRIL 15, 1999

WORK SESSION APPROVED
PASCH Mr. Pasch questioned the lighting in the basement.

GROVE Mr. Grove stated that it is minimal fluorescent lighting.

MITRICK Mrs. Mitrick adjourned the meeting at 1:40 P.M.

Respectfully Submitted,

Paul W. Amic
Secretary

PWA/jel
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The Board of supervisors of Springettsbury Township held a work session on the above
date at the Township Offices located at 1501 Mt. Zion Road, York, Pennsylvania.

MEMBERS

IN ATTENDANCE: Bill Schenck- Vice Chairperson

Don Bishop
Ken Pasch
Nick Gurreri

MEMBERS NOT
IN ATTENDANCE: Lori Mitrick

ALSO IN

ATTENDANCE:  Paul W. Amic- Township Manager

SCHENCK

ALDINGER

SCHENCK

John Luciani-Civil Engineer
Andrew Hinkle — MIS Technician
Andrew Stern, Director of Economic Development

Mr. Schenck called the work session meeting to order at 6:33 p.m. The
purpose of this meeting is for the engineer from Rettew Associates to
review the HVAC and mechanical drawings for the new municipal
building as well as the renovations to the existing building and farmhouse.

Mr. Doug Aldinger, P.E. introduced himself. He is the Manager of
Technical Engineering for Rettew Associates and has been working on the
mechanical and HVAC plans for our new municipal building and the
renovations to the existing building and farmhouse.

Mr. Aldinger reviewed the mechanical and HVAC drawings with the
Board members. He pointed out that the drawings have not yet been
updated to reflect recent changes made by the architect, including the
addition of a third enclosed bay at the rear of the existing building.

Mr. Aldinger showed the basement plans for the new building. Eight
HVAC units as well as the dehumidifier units will be placed in the
basement. The units will be gas forced hot air. The condenser units will
be placed at grade on the north side of the building. The basement will
have some minimal climate control, but it will be designed for a storage
use. The current drawings show a separate HVAC unit for the
telecommunications room in the basement, but this will be removed as it is
not needed.

Mr. Schenck asked if there will be a separate HVAC unit for the Board
room. The Board room currently cannot handle a large number of people
without getting very hot.
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Mr. Aldinger indicated that there will be a separate unit with separate
controls for the Board Room. The system will be designed for maximum
capacity and should not allow major fluctuations in temperature.

Mr. Gurreri commented that he has spoken with people at other new
municipal buildings and they are not happy with their HVAC systems.

Mr. Aldinger assured the Board that the HVAC systems being designed
will work very well and will not create the problems we are currently
experiencing or other municipalities may be experiencing. This is because
there will be multiple units with separate control systems.

Mr. Luciani suggested restricting access to the thermostats. He indicated
that some problems related to HVAC systems are caused by employees
constantly changing the thermostat settings.

Mr. Aldinger stated that he would provide several alternatives to the
Board.

Moving to the existing building — the HVAC system on the lower level
will be redesigned and have one unit and one zone. The main floor will
have new roof top units and duct extensions. The majority of the existing
duct work will remain in place and be reused. As such, we may still
experience temperature fluctuations in the existing building.

Mr. Bishop suggested that the addition of windows as well as less traffic
within the existing building may help with temperature fluctuations.

Mr. Schenck asked whether the windows within the Board room of the
existing building will be uncovered and operational.

Mr. Aldinger indicated that the police chief did not want the windows
uncovered as the room will be used as a training room.

Moving to the farmhouse — HVAC drawings have been started but are not
quite complete. The plan is to provide HVAC for the two first floor
rooms, the three second floor offices, and the restroom. Plumbing
drawings for the farmhouse have not yet been completed.

Moving to the new building — hose connections will be located around the
building so that a 50" garden hose can be used around the entire perimeter
of the building.

Mr. Hinkle questioned the sprinkler system within the network/MIS room
in the new building. He asked if a dry HALON type system would be
used.
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ALDINGER Mr. Aldinger indicated that this kind of a system would be extremely

SCHENCK

AMIC

SCHENCK

expensive. He further pointed out that there would probably be extensive
damage within this room prior to the activation of a sprinkler head, as
sprinkler head activation is caused by intense heat. He suggested the
possibility of using a sprinkler head in this room with a higher temperature
rating so as to prevent accidental activation caused by over heated
computers.

Moving to the existing building — Mr. Aldinger is trying to find a way to
avoid having to continue the use of a sewer pump from the basement.
This could be achieved if the sewer lateral elevations work out as planned.

Mr. Aldinger brought up a request by staff to include a central vacuum
system in both the existing building and the new building. He pointed out
that each system would cost $5,000. These systems would be a light
industrial version which has limitations, such as only being able to use one
outlet at a time. He indicated that about 21 outlets would be required, as
the maximum length for the hose would be 35 lineal feet.

Mr. Schenck questioned how the central vacuum system made its way into
the plans.

Mr. Amic indicated that it had been a request from Charlie Lauer. Mr.
Lauer had suggested that the buildings would have increased carpeted
areas. The Township would also now have another building which would
have to be cleaned. Mr. Lauer had thought that a central vacuum system
may cut down on cleaning time and expense.

Mr. Schenck suggested that after a few years the system would either have
problems or simply not be used.

There was a unanimous consensus of the Board members to remove the central
vacuum system from the plans for both the existing building and the new building.

ALDINGER Mr. Aldinger pointed out that there will be two 4” schedule 40 pipe

conduits run between the existing building and the new building. These
pipes will be used for telecommunications and network cabling. He
indicated that we only need one pipe for now, but the cost to install a
second pipe at this time is extremely low, compared with installing the
second pipe later down the road. This is because the major cost involved
is for the trenching, not the pipe itself.
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The lighting plans for both buildings still need work as they must be
integrated and coordinated with the drawings and fixture selections from
the architects.

A small generator will be specified for the new building. This generator
will provide emergency power for code required emergency systems,
including lighting, plus other systems determined important by the
Township, such as telephones and some computers. Mr. Aldinger will be
meeting with Mr. Hinkle to determine which systems are important to the
Township.

The generator in the existing building will provide emergency power for
code required emergency systems, including lighting, as well as selected
areas defined by the police chief, such as the training room. The HVAC
system will also receive emergency powered by the generator.

Moving to the new building — the basement will have surface mounted
electrical outlets and electrical conduit. Lighting in the basement will be
minimal “task” lighting. This will be enough to see and to work in, but
not enough for offices.

The camera system and monitors for the Board room will not be included
in this project. If the Board desires to add them, it will be a separate
project.

Rettew Associates will be providing specifications for the security system
for the buildings as well as the audio system for the new Board room.
Catalog specification sheets for the proposed systems will be provided to
Mr. Hinkle in the near future.

Moving to the existing building — a new fire alarm system will be specified
for the existing building. The existing building will not be retrofitted with
a fire sprinkler system.

Mr. Schenck adjourned the meeting at 7:30 p.m.

Respectfully submitted,

Paul W. Amic
Secretary

PWA/abs
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The Board of Supervisors held a 1:00 p.m. work session on the above date at the Township
Offices located at 1501 Mt. Zion Road, York, Pennsylvania.

MEMBERS IN
ATTENDANCE: Lori Mitrick — Chairman
Don Bishop
Nick Gurreri
Ken Pasch
Bill Schenck
ALSO IN

ATTENDANCE: Paul W. Amic, Township Manager
John Luciani, First Capital Engineering
Dori Bowders, Manager of Administrative Operations
Dave Eshbach, Chief of Police
Andy Hinkle, MIS Technician
Betty Speicher, Director of Human Services
Andrew Stern, Director of Economic Development
Joy Lauchman, Administrative Coordinator

MITRICK Mrs. Mitrick called the meeting to order at 1:05 p.m. She indicated the
purpose of the meeting is for the final review of the future administrative
building. Mrs. Mitrick added that Mr. Gurreri would like to discuss a
budget for the 250™ Anniversary Celebration.

GURRERI Mr. Gurreri requested a $5,000 budget for the 250" anniversary
committee. Mr. Gurreri stated that he needed something so that he could
commit to things.

MITRICK Mrs. Mitrick commented that when Mr. Gurreri started with the 250™
anniversary committee, he had a go ahead and was to come to the Board
with a reasonable figure. Mrs. Mitrick also stated that she doesn’t see a
problem with this.

PASCH Mr. Pasch questioned whether it was permissible.

AMIC Mr. Amic stated that under the Second Class Township Code it was
permissible.

BISHOP Mr. Bishop commented on the fact that he would be more comfortable if

the committee had a charter or a detailed list of what they were spending
the money on. He doesn’t want to give them $5,000 and say go ahead and
do whatever you want. He would like to see some guidelines.

GURRERI Mr. Gurreri stated that they need the money to commit to a bus tour.
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Mrs. Mitrick asked if the Board would be more comfortable if the
committee asked for the funding per expenditure.

Mr. Gurreri commented on having an event in the park and having to pay
the Park and Recreation Directors for working a Saturday.

MR. GURRERI MADE A MOTION FOR THE BOARD TO
ALLOW THE SPRINGETTSBURY TOWNSHIP 250™
ANNIVERSAY COMMITTEE A $5,000 BUDGET.

MOTION DIES DUE TO A LACK OF A SECOND.

Mr. Pasch commented on wanting to know the specifics of where the
money is going to be spent. He also suggested taking this matter up later
after the regular work session.

Mrs. Mitrick tabled the item.

Mr. Dittenhafer, of Murphy and Dittenhafer, stated that he wanted to walk
through the plans. The final construction drawings and specifications are
90% complete. All the different disciplines are being coordinated now as
well as having detailed discussions with the staff. The drawings will be
available for bidders on Friday, April 23, 1999.

Mr. Grove of Murphy and Dittenhafer commented on the fact that there
shouldn’t be anything new here. The entry vestibule door is shown as
right off the parking lot as well as the side door out into the canopy. Also
shown is a display case in the lobby with glass doors on it. The ceiling is
9 feet high with acoustic tile.

Mr. Dittenhafer stated that the duct was incorporated and had places for
electrical panels.

Mr. Grove pointed out the storage closets, meeting room with head table
for nine.

Mr. Bishop questioned why the table was for nine.
Mr. Pasch stated one of the reasons is that future Boards could be larger.

Mr. Dittenhafer stated it was for the Supervisors, Township Manager,
Engineers, Solicitor, and stenographer. It was to accommodate as many
people as possible so they could eliminate the tables out front.

Mrs. Mitrick commented that she was more comfortable with the
stenographer’s table remaining where it is currently. This enables her to
have eye contact with the stenographer to make sure she has picked up on
certain items for the minutes.
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Mr. Grove commented on the following:

e ceiling

e Caucus room

e reception area with separate work area and a back area
e stair to the basement

e corridor

e MIS Technician accommodations
e building and zoning area

e file rooms

e break room

e door to a patio area

e kitchen area.

Mr. Grove inquired if there was need for a dishwasher.

MITRICK

GROVE

AMIC
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AMIC
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AMIC

ESHBACH
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Mrs. Mitrick said that a space should be allowed for one.

Mr. Grove then proceeded and spoke of the janitor area, cot/locker area,
conference room, finance office, vault/mechanical room, and the need for
an emergency generator.

Mr. Amic commented on the need to provide an energy source came from
the staff.

Chief Eshbach stated that theirs doesn’t provide for 100% and that they
cannot function in the basement without it.

Mr. Amic commented on the cost of the system being very expensive.

Mr. Pasch stated that he feels more strongly about having the emergency
generator in this building than in the future Administrative building.

Mr. Amic commented on how this building will contain the Emergency
Coordinator which is Sergeant Harvey.

Mr. Pasch said that $40,000 is a big expense for a “what if”.
Mr. Amic commented on the need for at least one generator.

Chief Eshbach stated that this meeting room is where the Emergency
Coordinator would operate.

Mr. Hinkle commented on the need for a generator for the new building
for the heating/cooling system, lighting, and communications.
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Mr. Bishop questioned if there was a reasonable middle ground.
Mr. Amic commented on doing partial zones.

Mr. Dittenhafer suggested having some capability in the new building and
more in the existing building.

Mr. Bishop questioned if money could be saved for doing partial zones.
Mr. Aldinger of Rettew and Associates said that it would start at $25,000.
Mr. Schenck pointed out the need for a generator so that we would never
be without a phone system. He also questioned if one generator could

service both buildings.

Mr. Aldinger stated that it would probably be doable, however would not
be practical.

Mr. Grove spoke of the existing building in regards to the reception area,
new walls and treatment for the squad room and the third car bay.

Chief Eshbach stated that the plan didn’t have a third bay on it, however
they spoke about it in regards to needing it for impounded vehicles.

Mr. Grove spoke of the new fixtures, outside materials used and made
note of the Farmhouse.

Mr. Amic commented on the Change Order that was sent to the Township.

Mr. Grove spoke on the detailed drawings of the cabinetry, walls, and
entranceway materials. He referenced materials and colors used.

Mrs. Mitrick questioned whether the staff has been involved in choosing
the paneling/door colors.

Mr. Amic noted that the staff made no color selections at all and
questioned whether those particular details are in the specs. He would like
the staff to choose colors so that they are not limited to what they purchase
for furnishings.

Mr. Dittenhafer stated that his firm chose natural, neutral colors.

Mr. Pasch questioned where the staff would be able to get a look at
samples to make selections.

Mr. Dittenhafer stated that he could provide the staff with a listing of other
businesses they have worked with so that they could see color options, etc.
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Mr. Luciani discussed parking details with the Board per Mrs. Mitrick’s
request.

It was the consensus of the Board to schedule another work session
with Murphy & Dittenhafer on April 15, 1999 at noon.

Mrs. Mitrick adjourned the new building discussion and brought the
matter of the 250" Anniversary Celebration financial support back to the
table.

Mr. Schenck commented on his preference to not have a budget.

Mr. Pasch said that without further information, $5,000 is a lot of money.

Mrs. Mitrick stated that the money is to secure a bus for a historical tour of
the Township for residents.

Mrs. Mitrick asked Betty Speicher, member of the 250" committee, to
speak about the activities for the 250" anniversary celebration in Mr.
Gurreri’s absence.

Mrs. Speicher stated that there were three items that were discussed:
Supervisors participation in a parade, historical bus tour of the Township,
and a community picnic. Mrs. Speicher said that Tom Schaefer would be
doing 