Springettsbury Township
York County
Pennsylvania

2005 Budget
Proposed November 17, 2004




‘ 2005 Development Process

= Budget Preparation information provided to
Department Directors

= Director’'s Work Sessions with Township
Manager

= Supervisor’'s Work Sessions
o November 3, 2004
2 November 12, 2004

= December 9, 2004 — Proposed Adoption of
2005 Budget




'Budgets 2004 - 2005

GEMNERAL FUMND
OTHER FUNDS
Capital Improvements
Commonwealth Liquid Fuels
Fire
Library
Fetitioned Street Lights
Storm Water Reserve
Subdivision Recreation
Viaste Reduction
Other Funds Total
SEWER FUND
ALL FUNDS TOTAL

Adopted 2004

285,000
700,000
165,000
2,000
43,000
S00
20,000
97,000

Proposed 2005

8,959,000

1,285,000

552,000

145,000

2,000

43,000

200

192,500

97,000
1,612,500
7,106,000
17,677,500

$ 10,190,000

2,377,000
7,200,000

$ 19,767,000




‘ Fund Summary

Actual 2001 Actual 2002 Actual 2003 Adopted 2004 Proposed 2005 Ilr::srrgzgé
General Fund 6,959,057 7,460,561 8,322,580 8,959,000 10,050,000 10.86%
Sewer Fund 5,704,580 5,545,137 5,760,781 7,106,000 7,200,000 1.31%
Other Funds 3,853,975 3,969,071 1,355,610 1,612,500 2,377,000 32.16%
Total 16,517,612 16,974,769 15,438,971 17,677,500 19,627,000 9.93%
General Fund Transfers - 2,410,000 300,000 - 140,000
Total 16,517,612 19,384,769 15,738,971 17,677,500 19,767,000 10.57%




'Consolidated Budget 2001 - 2005
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Budget 2005 Proposed Appropriations General
Fund: Total Appropriations = $10,190,000

Fublic Work
Fublic Safety u$9|$1 Ennrns
{Fire, Palice) 2.6%
$4,051,500 Interfund Transfers,
39.6% F140,000
1.7%

Employvee Benefits
F2,417,4500
23.6%

Planning, Zoning & Code

Enforcerment General Government
$396,000 & Finance
o Insurance $1.167,500
11.4%
Parks & Recreation Other $202,000
$540,000 364,000 2.0%
A% 3.6%

Expenditures: $10,050,000 Interfund Transfers: $140,000 Total: $10,190,000



‘ Budget 2005 Proposed Revenues General
Fund: Total Revenues = $ 10,050,000

Fund Balance Departmental Revenue
930,000 Real Estate 1’3}0{;5 1,195 000 1 577 000
% 1B %

Grants & Intergovernmental
Revenues
b31 500
B%

Other Funds
B16,000
B%

Local Taxes
5,100 500
51%




Total Revenue Comparison

Taxes

Licenses & Permits

Fines & Forfeits

Investment Income
Intergovernmental Revenues
Charges for Service
Miscellaneous

Other Financing Sources

Total Revenues

Actual Actual Actual Adopted Proposed
2001 2002 2003 2004 2005
5,057,719 5,320,760 5,359,296 5,455,000 6,285,000

238,438 247,036 255,031 244,500 250,000
242,898 313,521 261,771 251,000 266,000
283,187 171,246 82,676 75,000 100,000
551,984 4,237 784,301 574,500 539,000
950,465 1,364,432 1,082,771 1,425,500 1,556,000
778 189 4,500 3,000

- 90,000 103,728 86,000 121,000
7,325,469 7,511,421 7,929,574 8,116,000 9,120,000

Use of Fund Balance not included when comparing revenues.

Taxes include: Real Estate, Earned Income, Mercantile, Occupational Privilege and Business Privilege.




‘Total Revenues Comparison
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‘ Surplus Fund Balances

Fund Decrease/Increase Actual/
Year Balance For Year Estimated
2001 $5,408,895 $573,460 Actual
2002 $3,760,598 ($1,648,297) Actual
2003 $3,100,000 $660,000 Actual
2004 $2,840,000 $260,000 Estimated
2005 $1,910,000 $930,000 Estimated




‘ Surplus Fund Balances
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‘Sewer Fund Budget Comparison 3
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Sewer Surplus

5000000

4500000

4000000

3500000

3000000

$ 2500000

2000000

1400000

1000000

500000

2001 2002 2002 2004
Year

m Bio-nutrients Resere

O Sewer Surplus




‘ Commonwealth Liquid Fuels

Fund (20)

Beginning Balance

Total Revenue
Road Maintenance/Construction
Other*

Total Expenditures

Ending Balance

B B B B B P

2002

Actual

530,482
433,321

341,275
222,442

555,832
405,348

= B R = A - T - R -

2003

Actual

405,348
435,985
294,124
226,888
521,012
316,647

2004

Revised

316,647
441,001
455,000
277,500

732,500
25,148

$
$
$
$
$
$

2005
Proposed

25,148

639,475

470,000
182,000

652,000
12,623

*Other (Equipment, Snow/Ice, Traffic Signals, LED Programs)



‘ Commonwealth Liquid Fuels
Fund (20): Annual Budget Comparison
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‘ Commonwealth Liquid Fuels
Fund (20)

LIQUID FUELS FUND
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'Subdivision Recreation
Fund (21)

= The Subdivision Recreation revenue Is derived
from subdivisions in which developers are required
to pay a per-lot fee ($819) in lieu of contributing
land. In 1996, District 5 (Community Centralized
Parks) was created. The combination of the
Springettsbury Township park complex and the
North Hills Park are included in this district.
Through ordinance, forty percent (40%) of the fund
equity from the other four districts was transferred
Into District 5 in 1996.




'Subdivision Recreation

Fund (21)

District 1 (Morth of Route 20, west of it Zion)
Dristrict 2 (Marth of Route 30, east of Mt Zion)
Dristrict 3 (South of Route 20, weest of Mt Zion)

Distrid 4 (S outh of Route 20, e a5t of hit. Ziom)
Districk S (Community Centralmed Paris)

FPercentage Baanced Activity Balance =t
of Fund 1203102 2003 12023103
=0 2E8% 21,443 2673 24116
003,
D003,
25.11% 24285 [1,281) 22,239
25 5% =294 219 =2 653
100 0%, ==, 172 1,001 29,173




'Subdivision Recreation

Fund (21)

Actud Adopted Rewized Froposed Adopted
2003 2004 1203104 2005 2005
Rewenus
2H-06110  Interest LN u] S0 00 00
24K -06112 Contributions 20475 - 121,212 -
2-0240 Cther (Use of Fund Balance) 19500 152,000
Totd Revernue 21001 20000 121,712 152,500
Expenditures
G527 District 1 Expenditures
Qe 2212 District2 Expenditures -
35322713 District2 Expenditures - - 27800
Q522719 Districtd Expendiures 20000 - 1,216 10,000
Q22715 DistictS Expenditures - 20000 - 15,000
J42-92 110 Interfund Transfer to Capital Res. - 100,000
Total Expenditures 20 000 20 000 1,216 152,800




‘ Fire Company Fund (22)

= For 2005, the General Fund is allocating
$140,000 of general fund tax revenue to the Fire
Company Fund to support both operating and
long term capital expenditures. The Fire Fund
reimburses the General Fund for the fiscal year
end audits related to the two fire companies.




‘ Fire Company Fund (22)

Actusl Adopt ed Rewvised Froposed Adopt ed
2002 2004 12023 104 2005 2005
Reweniie
201-02110 Real Estate Current rear 169 05 160,000 160000 -
201-1074F  General Fund Tax Allocation - - - 190.000
2H-06110  Interest 9.7an G000 G000 S.000
Total Rewenue 179 226 165000 165 .000 146,000
Expendiures
G11-29111  Auditing/Financial Senices 28095 =.000 2.000 2.000
G11-22210 Communications =21 1.000 1.000 1.000
G411-90422 Fire Company Operating Alocation - 140,000 1490000 .00
d411-71910  Capital Equipment Allac ation 21.000 21.000 71000
Total Expenditures 2.786 165000 164.000 146,000




Fire Company Fund (22):
Tax Allocation

2001 2002 2003 2004 2005
Adopted 160,000 160,000 160,000 160,000 140,000
Actual 160,000 160,000 169,496 175,000 0

estimate




‘ Petitioned Street Light
Fund (23)

= Revenue derived through an annual
property assessment covers the expenses
of operating street lights within the
township. Improved property is $.30 per
front footage and unimproved property is
$.10 per front footage.




‘ Petitioned Street Light

Fund (23)

Actu= Adopted Rewi=ed Froposed Adopt ed
20003 200 125104 2005 2005
Eevenule
201-03110 RealEstate Current vear 90 2495 < 00 2 000 2 000
A01-03111 EealEstate FPrior ear - a0 SO0 SO0
2H-06110 Interest 375 SO0 S00 S00
Total Rewvenue g0 520 42 000 2,000 2,000
Expenditures
42436110 Elechkic aF 332 27000 25,000 22,000
42345110 Contract Services T8 G 00 G000 5,000
Tatal Expenditures 3530 3 000 3,000 2,000




‘ Capital Improvements

Fund (30)

= The Capital Improvements Fund is financed,
In part, by a real estate tax of .300 mills.
This tax generates approximately $475,000
INn revenue.




‘ Capital Improvements

Fund (30)

Dtz Ldopted Revized  Proposed Adopted
2003 2004 128104 A0 2005
Beverue
A01403110  Real Estate Cument Year 239 990 2a0 000 00,000 6 D00
414132387 Donaions & Contrbutions 22000 - - -
24106110 nterest 2457 2 000 2,000 2 000
241406115 OCED Interest 130 - - -
5407120 OCED Grant Q3409 - 240 000
2517121 State Capial Grants - 200 poo -
207122 Central York Road mpmowement Z20 000 - -
251240 (kher (U2 of Fund Balance) - 103 D00 G0 o0
254H107F  Generd Fund Alocation 0000 - -
25410750 Recregtion Reserwe Fund Alocation - - 100 po0
25410758 Rotary Club A aad A 2 0o
Total Regere o972 420 Gid 000 210,534 1,225 D00

The Capital Improvements Fund is financed, in part, by a real estate tax of .300 mills.

This tax generates approximately $475,000 in revenue.



‘ Capital Improvements

Fund (30)

|0 0 =1 odopted Rewvized  Proposed A dopted
2003 2004 123104 2005 2003
Expendiures
2545110 Sidewalk & Curk- Contract Servces 2, ro0 40 0o 0,000 40 000
43830100 Road Maint- Ehgineer- Construction 20717 20 000 20,000 20 000
$22-45110  Road Maint- Contract Serices- Const, G 200 25 000 20,000 120 000
2345112 Route 20 - Road Maintenance 81231 100 000 - -
43845114 HElen Rd. - Road hiaintenance 110225 100 000
2245116 hundi= Ml - Central York School - - -
2245112 Shendan Rd - Central York School - - 150 000
439561110 Twp Bldgs- Capital Bldg Construction 4 O 225 000 A0 000
43971410 Capial Equiprment (Dump Track) - - 20 000
45427110 Parks-Creaive Plavground ¢ 76 - -
45430100 Architect/Bngineer Servces - - S0 ,000 256 000
45451110  Parks-Improwements LG g fa oo 65,000 =00 000
45471110 Parks-Land Acquistion 159 459 - - -
Total Expendtures oz 70s S35 000 196,000 1,285 000

The Capital Improvements Fund is financed, in part, by a real estate tax of .300 mills.

This tax generates approximately $475,000 in revenue.



2005 Road Improvements:
Current Funding

Street From To Length

Raleigh Drive Haines Rd. Eastwood Dr. 3000 Planned
Berkeley Drive Raleigh Dr. Eastwood Dr. 700 Planned
Carlton Ct. Berkeley Dr. End 205 Planned
Whiteford Rd. Mt. Zion Rd. Memory Ln. 2850 Planned
Accelerated With .1 Mill Increase In Capital Fund
Eastern Blvd. Edgewood Rd. Locust Grove Rd. 5280 Accelerated
Industrial Dr. Mt. Zion Rd. End 2640 Accelerated




Storm Water Fund (33)
Interest Revenue vs. Expenditures

Revised Proposed
Actual 2001 Actual 2002  Actual 2003 2004 2005
Interest $2,131 $678 $343 $630 $500

Expenditures $440 $400 $445 $250 $500




Storm Water Fund (33)
Interest Revenue vs. Expenditures

$2,500

$2,000

$1,500

$1,000

) i l [
$0 '

Actual 2001 Actual 2002 Actual 2003 Revised 2004 Proposed 2005




‘ Waste Reduction Fund (34)

= The purpose of the Waste Reduction
Reserve Fund is to be able to fund
projects that will reduce disposal waste
within the Township. Revenue is derived
from the waste disposal fee collected from
the residents by the Township’s refuse

haulers.




‘ Waste Reduction Fund (34)

General Fund Reimbursed Fees P e centaqge 2001 2002 2003 2004
~alaries- Leaf Collection 100.0% a0 500 a0 00 3o 000 a0 000
Contract Labar - Leaf Collection 100.0% b OO0 B 00 B OO0 5 000
Recycling WWaste Cost 100.0% 1000 1 000 1000 a0
Salaries- Street Cleaning 100. 0% 14,000 14 Q00 14,000 14,000
Fuel - Public WWorks Equipment A0.0% A .00 A 0o 5 000 5 000
Fepairs & Maintenance - Equipment A0.0% 700 5 0o 5 000 4 500
“Yehicle Tires 40 0% 1,500 1 000 1,000 1,000
Administrative Costs

Board of Supervisars 3.0% Al - - -
Executive 3.0% 2 000 1 000 1,000 a0
(seneral Administration 14.0% 11.000 1000 10.000 5 500
Finance & Hurman Fesources 10.0% 0 500 9 00 9 000 B OO0

Total Genera Fund Reimburs ed Fees S5 000 = N o0 000 50,000




‘ Waste Reduction Fund (34)

Revenue

341-06110
354-07122
364-08470
364-08512
364-08513
395-10712

Interest

Recycling Grant

Other (Use of Fund Balance)
Refuse Tags

Waste Reduction Fee
Refunds of Prior Expenditures

Total Revenue

Expenditures

427-22110
427-29110
427-36140
427-45110
427-49201

Materials/Supplies
Recycling Committee
Waste Disposal - Leaves
Contract Services
General Fund Allocation

Total Expenditures

Actual Adopted Revised Proposed Adopted
2003 2004 12/31/04 2005 2005
724 500 500 500
7,142 - - -
- 19,000 19,000 18,500
4,572 2,500 3,000 3,000
93,692 75,000 75,000 75,000
20 - - -
106,150 97,000 97,500 97,000 -
4,255 5,000 5,000 5,000
7,185 2,000 2,000 2,000
1,563 10,000 10,000 10,000
94,076 80,000 80,000 80,000
107,079 97,000 97,000 97,000 -




Insurance Fund (47)

= The Insurance Fund was established to self-
Insure unemployment compensation, medical,
dental, and teamster vision claims. In 1998,
the medical insurance program was changed
from a conventional insurance plan to a
minimum premium plan.

= Starting in 2005, this fund will be utilized to
cover insurance costs In excess of specific
aggregate claims in the future.




Library Fund (48)

= Money was donated to the Township for
the purchase of library books and/or
capital purchases relating to a library.
Beginning in 1998, the Township entered
Into an agreement to transfer all interest
Income received during the year to the
Bradley Academy and Martin Library.




Library Fund (48)

Actual Adopted Revised Proposed Adopted
2003 2004 12/31/04 2005 2005
Revenue
341-06110 Interest 2,113 2,000 1,000 2,000
Total Revenue 2,113 2,000 1,000 2,000 -
Expenditures
480-51120 Contributions - Institutions 1,943 2,000 1,000 2,000

Bradley Academy/Martin Agreement

Total Expenditures 1,943 2,000 1,000 2,000 -




Library Fund (48)

2001 2002 2003 2004 2005
Principal 190,000 190,000 190,000 190,000 190,000
Interest Earnings 8,947 3,723 2,113 840 estimate 1,000 estimate

Ending Balance 198,947 193,723 192,113 190,840 191,000




Where Resident’s Tax Dollar Goes

York Suburban School District Central York School District
Category Amount Percent Millage Rates Amount Percent
Township - 1.177 $117 5.12% Township - 1.177 $117 5.52%
School - 17.500 $1,750 76.52% School - 15.830 $1,583 74.67%
County - 4.200 $420 18.35% County - 4.200 $420 19.81%
$2,287 100% $2,120 100%

1 Mill = $1 for every $1,000 of Assessed Value, using $100,000 Assessed Value of a home in the Township.




Where Resident’s Tax Dollar Goes
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‘ Tax Rates-mills

Adopted

2004
GENERAL PURPOSE 0.777
CAPITAL IMPROVEMENTS 0.200
FIRE COMPANY 0.100
Total 1.077

Fire Company will receive an allocation of $140,000 from the General Fund Tax.

Proposed

2005

0.877

0.300

1.177




“Tax Levy

of

Home Fule funicipalty

A RESOLUTION OF THE TOWMNSHIF OF SPRIMGETTSBURY

County of YORK

fixing the tax rate for the yvear 2005

BE IT RESOLVED AND ENACTED, and it is hereby resolved and enacted

of the of

. Commonwealth of Pennsylvania,

Governing Body of Home Rule Municipalty

by the Board of Township Supervisors of the Township of SPRINGETTSEURY

County of YORK , Commonwealth of Pennsylvania:

real property
real property and occupations
occupations

that a tax be and the same is hereby levied on all

Township

Towenzhip, Home Rule Municipslty

subject to taxation for the fiscal year 2005 | as follows:

Tax rate for general purposes, the sum of

within the

877 mills

on each dollar of assessed valuation, or the sum of

8.77 cents

on each one hundred dollars of assessed valuation.

For debt purposes, the sum of

mills

on each dollar of assessed valuation, ar the sum of

CENts

on each one hundred dollars of assessed valuation

For Capital Improvements  purposes, the sum of

300 mills

on each dollar of assessed valuation, or the sum of

3.00 cents

on each one hundred dollars of assessed valuation.
Petitioned Street
Lighting
Irmproved Property
For Front Footage purposes, the sum of

3.00 mills

on each dollar of assessed valuation, or the sum of

30 cents

on each one jundred dollars of assessed valuation.

Petitioned Street
Lighting
Unimproved Property
Far Front Footage purposes, the sum of

1.00 mills

on each dollar of assessed valuation, or the sum of

10 cents

on each one hundred dollars of assessed valuation.

Resolution

Far purposes, the sum of
on each dollar of assessed valuation, or the sum of
on each one hundred dollars of assessed valuation.

For purposes, the sum of
on each dollar of assessed valuation, or the sum of
on each one jundred dollars of assessed valuation.

The same being summarized in tabular form as follows:

Tax Rate for
Tax Rate for
Tax Rate for
Tax Rate for
Tax Rate for
Tax Rate for
Tax Rate for
Tax Rate for
Tax Rate for
Tax Rate for
Tax Rate for

General Purposes
Debt Purposes
Capital Improverments
Fire Company Fund

TOTAL

Wills on Each
Dollar of
Assessed
Valuation

877

.300

1177

mills

cents

mills
cents

Cents on Each
COne Hundred

Dollars of
Assessed
Valuation

Mills 8.77

Mills

Mills 3.00

Mills

Mills

Mills

Mills

Mills

Mills

Mills

Mills

Mills 11.77

That any resolution, or part of resolution, conflicting with this resolution be and the same is hereby

repealed insofar as the same affects this resolution.

Adopted the day of

Decernber

Towvnship Secretary

AD. 2004

Cents
Cents
Cents
Cents
Cents
Cents
Cents
Cents
Cents
Cents
Cents

Cents

Chairman of the Board of Township Supervisars

Presiding Cfficer of the Legislative Body




‘Budget - 2005

Proposed 2005
General Fund $ 10,190,000
Other Funds

Capital Improvement 1,285,000

Commonwealth Liquid Fuels 652,000

Fire 145,000

Library 2,000

Petitioned Street Lights 43,000

Storm Water Reserve 500

Subdivision Recreation 152,500

Waste Reduction 97,000

Other Funds Totals 2,377,000
Sewer Fund 7,200,000

All Funds Totals $19,767,000




Future Alternatives and
Considerations

= Control Expenses

= Joint Services

= Update Permit & License Fees
= Comprehensive Plan




Springettsbury Township Contact
Information

f you have any questions regarding this
presentation or the proposed 2005 Budget,
nlease contact the Township Manager at
717-757-3521.

Thank you!
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